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Welcome to your new role as a Newham school governor!
Newham schools aim to enhance the quality of life for our children and young people through continuous improvement in educational achievement. We are sure you share this vision and look forward to working with you.

Although this pack is written initially with new governors in mind, it contains information which will hopefully not only be of use to you as a new governor – we hope that you will use it throughout your term as a governor.
 We hope that this pack will help to prepare you for your role as a governor and that you will find being a governor an enjoyable and rewarding experience.
We encourage you to read this pack, visit your school, enrol for training and get involved.

The role of the school governor
This information pack is intended to complement your school based induction and the Introductory Course for new governors. This course is an important element of a governor’s induction and it is recommended that all new governors attend.
The course provides a forum for participants to discuss how best to approach being a governor and to ask questions about your new role.

It covers:

· powers and duties of governing bodies

· school development plans

· effective governing bodies

· monitoring and evaluation

· organisation and procedures of meetings

· why, how and to whom are schools accountable?

· the head teacher’s report to the governing body
The dates for 2009/10 are:

Saturday, 21st November 09

Saturday, 13th March 09

Tuesday, 4th May 10

Saturday, 26th June 10

To book, please contact the Governor Education Unit
Phone:
0208 430 5940

Fax:
020 8430 5947

E-mail:goved@newham.gov.uk 
Who are school governors and what do they do?

School governors form the largest volunteer force in the United Kingdom.  They come from every walk of life but have one thing in common: they want to make a difference to children’s education. 

The role of the governing body is to help schools provide the best possible education for their pupils by:
· thinking and working strategically to help raise standards

· monitoring and evaluating progress towards priorities and targets

· supporting the head teacher and staff as well as challenging their expectations

· accounting to all stakeholders for the school’s performance and for the decisions they make.
What can I bring to the governing body?

Most governors don’t have specific skills or knowledge about school management -they are usually people with an interest in the education of children and young people.  Many have skills and knowledge from bringing up a family or helping out in a local group. Often governors bring a range of skills from their working lives. The governing body will value above all your commitment, common sense and the broader perspective that you bring.
Note – you will find a list of the abbreviations used in this pack on
pages 16 - 20
To be an effective governor you need to:
· be willing to listen, learn and to ask questions

· be willing to work as part of a team
· have time to get to know your school and get involved in the work of the governing body
· be willing to attend training.

How much of my time will it take?

The main work of the governing body is to meet, discuss and decide - this is done at full governing body meetings or committee meetings.
 Meetings of the full governing body normally take place once or twice a term. Each committee will also meet once a term but may meet more frequently. You should talk to your chair of governors to clarify the time commitment your governing body requires.  Dates of whole governing body meetings are arranged well in advance and are rarely changed. 
 Apart from meetings, which are held at the school, usually in the evening or late afternoon, governors also need to set aside time for reading papers, visiting the school and attending training. Governors are usually welcome, by invitation, to attend school performances and other events. 
What about time off work?
Under employment law, employers must give employees who are school governors “reasonable time off” to carry out their duties. The employee and employer have to agree on what this might mean. Employers do not have to give time off with pay. 
Essential information:
what you need – and where to get it

You need information about two areas as quickly as possible:

· firstly about your school and governors

· secondly about the responsibilities of governors.

1. Finding information about your school and your governing body
These documents will help you build up a picture, but should be supplemented by talking to other governors, listening and visiting the school. Even if you are familiar with the school already, as a parent or employee, there will still be areas you need to know more about as a governor. 
	What it’s called
	What it will tell you
	Where to get hold of it

	Last OfSTED report
	Tells you how well the school is doing. Check the date, it may be up to 3 years old
	 www.ofsted.gov.uk 

	School Development Plan or School Improvement 
Plan

	Sets out plans for development over the next 3 years
	From the head teacher 

	Staff List

	Who’s who in the school
	From the head teacher 

	School Profile
	Information about the performance of the school
	www.schoolsfinder.direct.gov.uk


	Governing body membership
	Who is on your governing body and who they represent
	From your head teacher or chair

	Minutes
	What the governing body did at its last meeting
	From the head teacher, chair or the Governing Body Support Section


2. Finding out about your responsibilities as a governor

It will take some time to understand the legal responsibilities of governing bodies, the way they operate and the relationship between the head teacher and governing body in managing the school. 

	What it’s called
	What it will tell you
	Where to get hold of it

	DCSF Guide to the Law
	All the legal responsibilities of governing bodies
	From your chair, or from   www.governornet.gov.uk


	Decision Planner
	Where decision taking on specific issues has been allocated
	A template is available on www.newham.gov.uk/services/schoolgovernor 

	GB financial responsibilities
	
	www.newham.gov.uk/services/schoolgovernor 

	Compliance Calendar
	The tasks your governing body has agreed to carry out over the year
	A template is available on www.newham.gov.uk 


Visiting the school
All governors should visit their school regularly.  New governors need to visit to familiarise themselves with the school, more experienced governors may visit to have a look at changes in the school. Also, governors need to visit as part of their monitoring role, to see how policies and the curriculum are put into practice.
Why should you visit your school?

· to get to know your school better

· to meet the head teacher and staff

· to help you make better informed decisions at governing body meetings.
IF YOU ARE ALSO A PARENT, KEEP YOUR ‘GOVERNOR’ VISITS ENTIRELY SEPARATE FROM OTHER ACTIVITIES IN THE SCHOOL

Before your visit

· you must make a prior appointment for a mutually convenient time with the head teacher

· clarify the purpose of the visit. Is it linked to the school development plan? How does this determine what you see and who you speak to?

· be clear beforehand exactly what you are observing. Try to prepare questions for staff in advance

· find out from the head teacher if any supporting information is available – a policy, development plan, report. 

During the visit

· keep to the agreed timetable but be flexible

· remember you are there to learn and observe, not to judge

· observe discreetly. Remember that note-taking can be disconcerting

· be positive about what you see. Thank staff for the opportunity to see them at work.

After the visit

· thank the teacher and class for allowing you to visit 
· discuss your observations with the head teacher. Use the opportunity to clarify any issues you are unclear about

· make notes when the visit is still fresh in your mind

· agree with the head teacher and chair how, when and what you will report about your visit

· thank the head teacher for arranging the visit. 
Powers and duties of governing bodies
The strategic working of governing bodies translates into some quite specific powers and duties. Here is a list of some of the most important areas in which governors have to be active, based on ‘A Guide to the Law for School Governors’.
· Standards – ensuring a strategic and systematic approach to promoting high standards of educational achievement

· Targets – setting appropriate targets for pupil achievement at Key Stages 2 and 4

· Curriculum – ensuring that the curriculum is balanced and broadly based, and that the National Curriculum and religious education are taught. (Plus, in secondary schools, sex and relationships education)

· Reporting results – reporting on assessments and examination results

· Policies – deciding how, in broad strategic terms the school should be run
· Finance – determining how to spend the budget allocated to the school and monitoring income and expenditure
· Staffing – deciding the number of staff, the pay policy and making decisions on staff pay

· Appointments – appointing the head and deputy head teacher, leading on appointments to the leadership group

· Discipline – agreeing procedures for staff conduct and discipline

· Performance management – establishing the policy following consultation with staff, and reviewing it annually

· Students- ensure the wellbeing of all pupils.
In addition, in Voluntary Aided schools, governing bodies are responsible for religious education, collective worship, admissions, premises and are the employer of staff.

It may be comforting to know that there are very few decisions that a governing body would have to make without the advice of the head teacher. 

Types of schools
There are a number of different types of state schools in England:
· community

· voluntary controlled
· voluntary aided
· foundation
· trusts

· academies
Voluntary aided schools are set up and owned by a voluntary body, usually a church body, but largely financed by the LA. The governing body employs the staff and controls pupil admissions and religious education. The school’s buildings and land will normally be owned by a charitable foundation. 

Voluntary controlled schools are usually church schools where the church owns the site but all other costs are met by the LA.  
Foundation schools   are LA maintained schools where the governing body is the employer and sets the admissions criteria. The school’s land and buildings are owned either by the governing body or a charitable foundation.

Trust schools are foundation schools supported by a charitable foundation or trust.
Academies are classed as independent state schools and have completely different governance arrangements. These schools are not part of the local authority family of schools, but are independent state schools funded directly by the DCSF. The governance arrangements are agreed between the sponsor and the DCSF.
For more information about the different types of governance, please refer to your DCSF Guide to the Law.
Categories of governors

School governors are there to ensure schools are well run. 
Governors represent the LA, school staff, parents and the local community. This means that decisions are made by people with a wide range of experience and views.

Your governing body has chosen how many members it has, how many governors of each type and how long any type of governor serves, within limits laid down by the government.
You will find your membership in the Instrument of Government which was sent to you with your letter of appointment.
The different types of governors are:

Parent Governors

·  elected from and by the parents whose children attend your school
Staff Governors
· both teachers and support staff are eligible to become staff governors
· the head teacher, if they have chosen to be a governor, is a staff governor 
Local Authority Governors

· are appointed to governing bodies on behalf of the Council.
·  anyone who is interested in education and supports Newham’s educational philosophy may apply to be an LA governor 

Community Governors

· are appointed by the governing body from the local community to represent community interests
Foundation Governors (not in community schools)
· are appointed by the school’s founding body, church or other organisation to help preserve and develop the school’s religious character 

Sponsor Governors

· appointed by the governing body from a business or an individual who has made significant contributions to the school
Partnership Governors

· appointed by the governing body of foundation schools where there is no trust body.
Associate Members

· are not full governors in that they cannot vote at governing body meetings. Pupils can be associate governors.
About meetings

How often will my governing body meet?

Governing bodies are required by law to hold three meetings per year. Some governing bodies however choose to meet more often than this. Where governing bodies have committees, all governors will be expected to become members of at least one committee - this will involve extra meetings.

How will I find out about the meetings?

Your appointment letter will give you the date of the next meeting of your governing body. You will also receive copies of the reports that the Local Authority has asked governing bodies to discuss during the term, called the Briefing Pack.
At least one week before the meeting you will receive an agenda. This sets out the date, time and venue of the meeting, and the items to be discussed. The minutes of the previous meeting and all necessary reports should also be sent to you with the agenda. The meeting dates for the remainder of the school year will appear on the agenda. It is vital that you let the Chair or school know if you are not able to attend. Any governor who does not attend meetings for more than six months without the agreement of the governing body can be removed from office.
How should I prepare for a meeting?

Make sure that you set aside some time before a meeting to read all the papers you have been sent. If there is anything that you are not sure about, contact the Governing Body Officer whose telephone number appears on the front of the agenda.

What will happen at the meeting?

The chair is the person who will steer the governing body through the agenda. 
The first item on every agenda is apologies and this will enable the chair to determine whether there are enough governors for a quorate meeting – that is, there are sufficient   governors present   to make decisions. 
The chair will either introduce each item, by explaining what the governing body needs to consider, or s/he will ask the head teacher or another governor to do this. Governors are then given the opportunity to ask questions and make comments. 
The clerk to the governing body will take the minutes and give procedural advice. 

How can I participate?
Governors will be given the opportunity to make comments or ask questions about each item. The chair needs to oversee the discussion to stop more than one governor speaking at once. To make a contribution, let the chair know that you wish to speak, and wait for him/her to ask you to make your comments.
Confidentiality

Governing body meetings are not open to the public. Visitors may attend by invitation but may be asked to leave if a confidential item is discussed.
Confidential items must not be discussed outside the meeting, and usually concern individual pupils or staff. How an individual governor votes should always be regarded as confidential.

Declaring an interest
Any governor with a personal interest in the item under discussion may be asked to leave the meeting. 

Checklist on good meetingstc "Checklist on Good Meetings"
· everyone arrived on time and stayed for the whole meeting

· everyone had read the papers before the meeting

· all papers, including the head's report, had been circulated before the meeting

· people put their points of view clearly and briefly

· all participants were encouraged to give their point of view

· people obeyed the rules of the meeting

· speakers concentrated on issues not personalities

· it was interesting

· clear decisions were made

· it kept to the agenda and to time

· previous decisions had been acted upon

· firm chairing helped the meeting to handle and resolve conflict

· there was a creative and active approach throughout the meeting

· people were encouraged to initiate ideas and ask questions

· the meeting focused on the main role of the governing body, to help the school provide the best possible education for its pupils.
If you don’t understand what is being said – ASK

You are probably not the only one!

What training and support will I receive as a governor?

All governing bodies in Newham subscribe to the LA training programme.  This means that training is free for individual governors. 

All new governors are strongly recommended to attend the Introductory Course – you will find the details in the Governor Education programme which is sent to all governors on appointment and at the beginning of each school year.
Support also includes:

·  you can meet with   the co-ordinator of governor education to talk about anything you are not sure of
· a Guide to the Law for School governors (available from your school)

· a newsletter and briefing pack from the LA every term
· the LA training programme for governors which includes courses on the various aspects of a governor’s role.  Every governing body has a training link governor. They will be able to offer you advice and help with training.

You can get information and advice on all aspects of being a governor and educational issues from these national bodies:

Governornet

www.governornet.gov.uk
ACE (Advisory Centre for Education)

www.ace-ed.org.uk 

NGA (National Governors’ Association)

www.nga.org.uk
Office for Standards in Education (OfSTED)

www.ofsted.gov.uk
Qualification and Curriculum Authority (QCA)

www.qca.org.uk
Governors with specific responsibilities

Governing bodies are asked to nominate link governors to take on responsibility for specific areas of a governing body’s responsibilities. 

The Training Link Governor will work with the chair and head to assess the training needs of the governing body, arrange training sessions and disseminate information.

The Inclusion Link Governor takes a particular interest in provision for special educational needs in the school.  He/she meets regularly with the Special Educational Needs Co-ordinator (SENCO) and reports to the governing body on SEN issues.
The Looked After Children Link Governor is responsible for ensuring that these pupils are appropriately supported. They work with the designated staff to ensure that the progress of looked after children is reported to the governing body.
The Literacy Link Governor takes a particular interest in literacy issues in the school. They 
· liaise regularly with staff responsible for literacy
· contribute to reports to the governing body on developments in literacy in the school
· attend training and other events relating to literacy.
The Language Awareness Link Governor’s brief is to focus on the following areas:
· support for pupils with English as an additional language (EAL) and progress of pupils in terms of English language development.
· the extent to which bi-lingual pupils are able to maintain their own mother tongue/heritage languages through community educational provision for these languages.
· (Secondary schools only) the extent of pupils studying modern foreign languages and GCSE results in these subjects, entry for GCSE of pupils in their mother tongue/heritage languages.
· (Secondary schools only) the take-up by schools of opportunities under the European Community/British Council 'Socrates' education action programmes.

The Numeracy Link Governor is expected to take a particular interest in numeracy issues in the school through
· liaising regularly with the staff responsible for numeracy
· contributing to reports to the governing body on developments in numeracy and the National Numeracy Strategy at the school
· attending training and other events relating to numeracy. 

The Governors’ Forum representative attends a termly meeting of one representative from each governing body and senior LA officers.  Governing bodies can raise items of concern with the LA, issues for consultation are discussed and background information is given on agenda items by officers.  The Governors Forum representative may not be an employee of Newham Council. The Newham Governors' Forum Association, which is affiliated to the National Governors' Association, meets an hour before the main forum.

Some governing bodies have a Mentor Governor who takes a particular interest in the induction of new members on the governing body.      

Committees/Working groups

Governing bodies may delegate some of their work to committees or working groups but the responsibility remains with the governing body. All governors should share the workload by agreeing to participate in committees and working groups.  A typical governing body may have a curriculum committee, a finance committee, a pupil discipline committee and a staffing committee. 
The finance and curriculum committees may meet on a regular basis but the other two will only meet when the need arises. 
A working group may be set up to carry out a particular task.
The governing body and staff

Governing bodies have responsibilities as employers. The level of responsibility depends on the type of school.
 In community and voluntary controlled schools, the governing body exercises employer responsibility while the LA retains ultimate legal responsibility.
In voluntary aided and foundation schools, the governing body is the legal employer of staff.
The governing body is responsible for determining the staffing structure of the school on the advice of the head who in turn is responsible for making sure that the staffing level meets the needs of teaching the curriculum. 
The governing body is responsible for appointing staff, although appointments other than those of the head teacher or deputy are usually delegated to the head teacher. 
For full details of the legal responsibilities of the governing body in relation to staff see the “Guide to the Law for School Governors” chap. 10.

The governing body and finance

The governing body has a legal responsibility for the financial management of the school – this includes deciding how the delegated budget is spent.  It is a legal obligation to agree the annual budget plan which must be submitted to the LA.
Most governing bodies delegate the preparation and planning of the budget to a committee. The head teacher, who will be responsible for the implementation of the spending plans, will be closely involved in this process.

After governors and the school management team have completed the strategic priorities for the next year it is usual practice for the finance committee to discuss the proposals. The committee will then report back to the whole governing body with a detailed budget for consideration and approval.
Once the budget has been set, it is the governing body’s responsibility to monitor spending throughout the year.
Financial Management Standard in Schools (FMSiS)

All schools must meet the Financial Management Standard – secondary schools were expected to meet it by April 2007 and primary and special schools will be expected to meet it by March 2010. The LA is responsible for ensuring that the standard is met and how schools are assessed against the standard.
See the Guide to the Law for School Governors chap. 8 for a basic summary of issues relating to the school budget. For more information about FMSiS visit www.fmsis.info.  

OfSTED
The Office for Standards in Education (OfSTED) is required by law to carry out inspections of all maintained schools.  The inspectors judge the overall effectiveness and efficiency of the school.

 The main document that OfSTED will look at before an inspection is the school’s self evaluation form (SEF). This is a record of how the school sees itself.  The form has a number of sections - the effectiveness of the governing body will be looked at within the section dealing with the quality of leadership and management at all levels of the school. 
From September 2009 the new inspection framework will require inspectors to look more closely at how effectively the governing body challenges and supports the school so that weaknesses are tackled decisively and statutory responsibilities are met. 
The curriculum

Every governing body must ensure that the school provides a broad and balanced curriculum which promotes the spiritual, moral, cultural, mental and physical development of pupils. The school curriculum is made up of the National Curriculum and other statutory subjects which the school must teach.

The statutory curriculum varies depending on the age and key stages the school covers.

The following table sets out all the subjects which must be taught from the foundation stage to Key Stage 3:

	Foundation Stage (3-5yrs)
	Key Stage 1

(5-7yrs)
	Key Stage 2

(7-11)
	Key Stage 3

(11-14yrs)
	Key Stage 4

(14-16yrs)

	Personal, social and emotional development
	English
	English
	English
	English

	Communication,

language and literacy
	Maths
	Maths
	Maths
	Maths

	Mathematical development
	Science
	Science
	Science
	Science

	Knowledge and understanding of the world
	History
	History
	History
	ICT

	Physical development
	Geography
	Geography
	Geography
	PE

	Creative development
	Art &Design
	Art&Design
	Art&Design
	Citizenship

	
	Music
	Music
	Music
	RE**

	
	ICT
	ICT
	ICT
	Work related learning

	
	Design&

Technology
	Design&

Technology
	Design&

Technology
	Sex Education

	
	PE
	PE
	PE
	Careers Education

	
	RE*
	RE*
	Modern foreign languages
	Specialised diplomas*

	
	
	
	Citizenship
	

	
	
	
	RE**
	

	
	
	
	Sex Education
	


* The first Specialised Diplomas were introduced in September 2008 and by 2013 all 14 must be offered to all students.  Diplomas are new qualifications which have been developed in partnership with employers and universities. They offer young people a mix of theoretical and practical work-related and work-based learning.

**Religious Education is not part of the NC, its content is defined locally. Governors and head teachers have joint responsibility for ensuring that it is provided. (See:  A Guide to the Law for Schools)

From “Welcome to Governance 2007 – 2008”, NGA

Pupil ages and stages, assessment and testing
	Age
	School Year
	Key Stage
	Type of school
	Type of assessment
	Expected level of achievement

	3-5
	Non-statutory
	Foundation Stage
	Nursery class/school
	Teacher assessment
	N/A

	5-6
	Reception

Year 1
	
	Infant or

Primary
	Teacher assessment
	N/A

	
	
	Key

Stage 1
	
	
	

	6-7
	Year 2
	
	
	‘SATs’ (internally marked)
	Level 2

	7-8
	Year 3
	Key

Stage

2
	Junior or

Primary
	
	

	8-9
	Year 4
	
	
	
	

	9-10
	Year 5
	
	
	
	

	10-11
	Year 6
	
	
	‘SATs’
(externally marked)
	Level 4

	11-12
	Year 7
	Key

Stage

3
	Secondary
	
	

	12-13
	Year 8
	
	
	
	

	13-14
	Year 9
	
	
	teacher assessment
	Level 5-6

	14-15
	Year 10
	Key

Stage 4
	
	
	

	15-16
	Year 11
	
	
	GCSE/or approved equivalent qualification
	five GCSEs at Grades A* - C including English and Maths

	16-17
	Year 12
	
	Secondary SchoolSixth Form/FE College
	
	A Level, AS level

GNVQ

and others

	18+
	Year 13
	
	
	
	


Every Child Matters

In 2003, the Government published its policy statement “Every Child Matters”. This identifies five outcomes which are vital to the welfare and progress of children and young people. The five outcomes are:
· be healthy 

· stay safe 

· enjoy and achieve 

· make a positive contribution 

· achieve economic well-being

 The school’s development plan (SDP) should show what the school is doing to work towards the five outcomes. The school’s self evaluation form (SEF) should provide evidence of its progress towards them. As part of an inspection, OfSTED will evaluate how well the school is meeting the five outcomes.
Dealing with parental complaints

 Handling complaints is not easy. Very often when parents have a particular concern about their child or a member of staff they turn to a governor for help.
 It is important to remember the following:

· be familiar with your school’s complaints policy 
· don’t deal with the problem yourself – direct the complainant to go through the proper channels as outlined in your policy
· remain impartial - do not offer an opinion. If you receive a lot of complaints or concerns about a specific issue, discuss this with the chair and head teacher.

The council and education

The council is made up of the Mayor and 60 locally elected councillors who make decisions on how to provide local services on behalf of local people.  Newham residents elect the Mayor and councillors once every 4 years.

The Mayor
The Mayor takes decisions as advised by the cabinet, mayoral advisors and officers. He is responsible for all executive decisions (decisions which the council are not required to take) and provides strategic leadership. PRIVATE "TYPE=PICT;ALT=Picture of the Mayor Sir Robin Wales"The Mayor must operate within the policy and budgetary framework agreed by the council, and the constitution. 

The Mayor also has a representative role and can speak on behalf of the council in a wide range of settings.

Cabinet 
The Mayor must appoint a cabinet of between two and nine members, picked from the elected councillors. The executive is made up of the Mayor and cabinet and when it meets collectively they are known as the cabinet. 

Each cabinet member is in charge of a portfolio, rather like a government minister. The portfolios are based on specific services that cut across these areas such as social inclusion, customer services and regeneration.
Mayoral Advisers

In addition to cabinet members, the Mayor has appointed mayoral advisers. These are other councillors who may be asked to advise the Mayor on a particular issue, service or project, but they are not part of the executive. They cannot have delegated authority to take decisions on behalf of the Mayor.


Council

The full council meets 6 times a year. These meetings are open to the public. At these meetings major decisions are made, such as deciding the council tax and budget and policy framework documents. It is the real focus for the whole council to meet and debate major issues and to ask questions of the Mayor.

Scrutiny 
The role of Overview and Scrutiny in Newham is to help develop policy, improve service performance and hold the Mayor to account.
The Overview and Scrutiny Committee is made up of backbench councillors and co-opted members. They scrutinise specific aspects of the Council’s activities and make recommendations to the Mayor about how these can be improved.


There are places reserved for parent governors on the committee and services provided by Children and Young People’s Services are regularly reviewed. 

Newham council services
The council is organised into a number of service areas. As a governor, you are likely to deal with information from Children and Young People’s Services.

Children and Young People’s Services

There are three main service areas within Children and Young People’s Services, which is mostly based at Newham Dockside, London E16 2QU.

· Service and Performance Improvement

· Learning and Skills

· Families

Governor Services, which consists of the Governing Bodies Support Service and the Governor Education Unit is part of Schools Traded Services within Service and Performance Improvement.

Governing Body Support – how to contact us
Head of Governor Services

Paul Baglee – 020 3373 2701
Governing Body Support Officers

Irfan Mustafa

020 3373 2703
Jacqui Hayes

020 3373 2704
Peter Hooper

020 3373 2706
Bridget Mapunde
020 3373 2705
Governor Education Unit
Coordinator
Dorothea Schulz
020 8430 5940

Administrator 
Aishia Jeffrey

020 8430 5940

Email: insert  first name.surname of person@newham.gov.uk 
Glossary

*These are in addition to those in the glossary at the back of the DCSF ‘Guide to the Law’
	Abstain
	a member abstains when s/he decides not to vote.

	
	

	ACE
	Advisory Centre for Education

	
	

	Adopt
	a motion or resolution has been passed or carried

	
	

	Agency teacher
	teacher obtained from an agency to cover a vacancy or provide short-term cover

	
	

	Agenda
	the list of items of business for consideration at a meeting, shown in a suggested order of discussion

	
	

	Ancillary Staff
	non-teaching staff e.g. laboratory assistants, site supervisors, clerks and nursery assistants

	
	

	Any Other Business (AOB)
	the heading in the agenda to indicate business which can be raised by anyone at the close of a meeting, without being formally listed on the agenda. Should only be used for items of extreme urgency. The chair should be informed before the meeting starts that a governor wishes to raise an item

	
	

	AST

	Additional Skills Teacher

	
	

	Baseline Assessment
	assessment carried out when a pupil first enters a school

	
	

	BSF

	Building Schools for the Future - a 10-15 year programme for the rebuilding or refurbishing of secondary schools

	
	

	Capitation
	the sum of money set aside in the school budget for materials and equipment

	
	

	Carry
	to pass or adopt a motion or amendment.

	
	

	Casting Vote
	a second vote which a chair has and can only use after a vote is tied and s/he has already voted once  

	
	

	Chair
	the person elected to preside and control discussion at meetings. Is elected at the first ordinary meeting of the autumn term

	
	

	Children’s Centre
	part of the government’s strategy to enable all families with children to have access to childcare 

	
	

	Clerk
	officer responsible for recording meetings and advising on procedure

	
	

	Community Schools
	LA maintained schools where the LA is the employer, owns the land and buildings and sets the admission criteria

	
	

	Condoned
	a governor's absence is agreed as acceptable by the governing body.   In this case it does not count as part of the 6 months period which leads to disqualification

	
	

	Continuous Assessment 
	judging students on the basis of work done during a course rather than, or in addition to, a formal examination at the end 

	
	

	Co-ordinator
	teacher, usually in a primary school, with responsibility for an area of the curriculum

	
	

	Core Curriculum
	English, Maths and Science – these are studied by all pupils

	
	

	CPD
	Continuing Professional Development for school staff

	
	

	CYPP
	Children and Young People’s Plan

	
	

	DCSF
	Department for Children, School and Families

	
	

	Delegated budget
	money provided to schools to meet annual staff and running costs


	
	

	Devolved capital funding
	funding allocated to schools specifically for large building projects

	
	

	Directed time 
	time when a teacher must be available to carry out duties under the direction of the head teacher – a maximum of 1265 hours in a school year

	
	

	EAL
	English as an additional language

	
	

	EBD
	Emotional and behavioural difficulties

	
	

	ECM
	Every child matters – the government’s overarching policy in relation to children and young people

	
	

	Education Otherwise
	 organisation offering support and help to parents wishing to educate their children out of school (the name is based on a phrase in the 1944 Education Act)

	
	

	EWO 
	Education Welfare officer – a professional worker who deals primarily with attendance problems 

	
	

	Ex Officio
	'By virtue of office', i.e. appointed to a position by virtue of, and so long as holding, a particular office. Head teachers may choose to be ex‑officio governors.

	
	

	Exclusion
	the temporary or permanent banning of a pupil from school

	
	

	Extended schools
service
	range of services and activities provided by schools beyond the school day to help meet the needs of pupils, their families and the wider community

	
	

	FMSiS

	Financial Management Standard in Schools

	
	

	Form of entry
	number of classes that a school admits every year

	
	

	Foundation Stage
	curriculum followed by children below statutory school age(between ages of 3 and 5)

	
	

	FSM

	free school meals

	
	

	GCSE
 
	national subject based examinations usually taken in Year 11 by 15/16-year-olds 

	
	

	GTC
	General Teaching Council

	
	

	Head of Department
	teacher in a secondary school with responsibility for management of a subject area

	
	

	HLTA

	higher level teaching assistant

	
	

	HMI
	Her Majesty’s Inspector

	
	

	ICT
	Information and Communication Technology

	
	

	Inclusive Education
	the education of children with special educational needs alongside their peers in mainstream, rather than special, schools.

	
	

	Individual Education 
Plan (IEP)
	a curriculum plan drawn up for pupils identified as having special educational needs

	
	

	INSET days 
	5 days per year set aside for staff development. 

	
	

	LSA
	Learning support assistant

	
	

	Link Governor
	governor asked by the governing body to take on responsibility for liaising with outside bodies or for a particular issue.  In Newham each governing body has Training, Inclusive Education, and Literacy Link Governors and a representative for Governors’ Forum.

	
	

	Local Authority (LA)
	part of the local government structure responsible for strategic aspects of the state education service in a particular geographical area

	
	

	Mainstream
	an ordinary, rather than a special, school, class, etc.

	
	

	Matters Arising
(from minutes)
	business referred to in the minutes of the previous meeting may be raised again so that progress may be reported, but not to amend or overturn them.

	
	

	Minutes
	authoritative written record of a meeting which is agreed by governors (who were present) at the following meeting.

	
	

	Mixed ability
	a teaching group in which children of all abilities are taught together

	
	

	Motion
	 proposal put forward for the governing body to adopt or reject. If adopted (carried) the motion becomes a resolution

	
	

	NAHT
	National Association of Head Teachers

	
	

	NASUWT
	National Association of Schoolmasters and Union of Women Teachers

	
	

	National Curriculum

	established in 1988 by central government to ensure that all pupils receive a broad and balanced education which is relevant to their needs

	
	

	NGA

	National Governors’ Association

	
	

	Non-teaching staff

	staff employed to provide services, such as classroom assistants, cleaners and administrative staff

	
	

	NPQH
	National Professional Qualification for Head Teachers

	
	

	NQT
	Newly Qualified Teacher

	
	

	NUT
	National Union of Teachers

	
	

	NVQ
	National Vocational Qualification

	
	

	OfSTED
	Office for Standards in Education

	
	

	Pass
	to carry or adopt a motion

	
	

	Performance Management

	system of staff appraisal. The governing body and head teacher share responsibility

	
	

	Peripatetic teacher
	a person who teaches in a number of schools to give specialist instruction e.g. in music

	
	

	PFI
	Private Finance Initiative

	
	

	PGCE
	Post-Graduate Certificate of Education

	
	

	PLSU
	Pupil learning support unit – primary equivalent of PRU

	
	

	PPA
	Planning, Preparation and Assessment – 10% guaranteed non-contact time for teachers

	
	

	Propose
	to formally put forward a motion.  Each motion must have both a proposer and a seconder

	
	

	PTR
	Pupil/Teacher ratio

	
	

	Pupil Referral Unit (PRU)
	provision for those pupils experiencing difficulties in mainstream school. Aim is to reintegrate the pupil into their school

	
	

	QCA
	Qualifications and Curriculum Authority

	
	

	QTS
	Qualified Teacher Status

	
	

	Quorum
	minimum number of members at a meeting for decisions to be made

	
	

	RAISEonline
	web based system to disseminate school performance data to schools

	
	

	Reception Class 
	first class of an infant or primary school, taking children at (or before) the age of five 

	
	

	Resolution
	motion which has been carried

	
	

	Second
	support formally the proposer of a motion or amendment.  No motion can be accepted if the proposer fails to find a seconder

	
	

	Secondment
	release of staff on a temporary basis for work elsewhere

	
	

	SEF
	Self-evaluation Form

	
	

	SEN
	special educational needs

	
	

	SENCO

	SEN co-ordinator

	
	

	Setting 
	grouping pupils according to ability in a particular subject 

	
	

	SIMS
	Schools Information and Management System

	
	

	Sixth Form College
	separate school for 16-19 year olds, taking pupils from any school in an area

	
	

	Special School
	separate school for children with learning, physical, behavioural or emotional difficulties

	
	

	Standard Number
	number of pupils of the relevant age group a school can admit in any one-year group

	
	

	Statement of Special
Educational Needs
	formal document drawn up by  LA to describe the special educational needs of a child who needs more help than can be provided within the ordinary resources of a school

	
	

	TA
	teaching assistant

	
	

	TLR 
	Teaching and Learning Responsibilities

	
	

	Unanimous
	all members have voted in favour of a motion, with none against or abstaining

	
	

	Value Added
	the progress schools help pupils make relative to their individual starting points

	
	

	Verbatim
	word for word.

	
	

	Vice Chair
	 person elected to deputise in the absence of the chair.  The vice chair is elected at the first ordinary meeting in the autumn term

	
	

	Virement
	agreed transfer of money from the budget heading to which it has been allocated to another budget heading

	
	

	Work experience
	a planned programme as part of careers education which enables pupils to sample experience of a working environment

	
	

	Working Party
	small number of members nominated or selected to deal with special business and report back to the governing body


Produced and issued by 


Newham Governing Body Support Service


London Borough of Newham Children and Young People,


Newham Dockside


1000 Dockside Road


London E16 2QU








Information Pack


for Newham School Governors

































































































































































GOVERNOR


EDUCATION



































PAGE  
Page 2

