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Introduction to Service Summary Information:

This report presents the summary of the council’'s performance for 2007/08 and 2008/09, and the plans for
2009/10. It shows how well the council is performing in providing value for money services that meet the
needs of residents.

The Audit Commission has awarded the Council three stars out of four in its annual Comprehensive
Performance Assessment (CPA) review. This is the same as the previous year. The council also
retained four stars out of four for its use of resources. The Audit Commission summarised Newham
Council as: “continuing to perform well and deliver a high level of services to the people of the
borough.”

The Council wants to be open and honest about the way it uses its resources. We have consulted
with a range of stakeholders about the best way to present our summary financial information.

This document can be made available in different formats and languages upon request. We welcome
your feedback on how this report is presented. To make a comment or suggestion email the chief
accountant at chief.accountant@newham.gov.uk, or alternatively fill in the feedback form at the end of

this publication.




Money Matters

We are pleased to introduce an excerpt from

The assets owned and amounts owed by the
Council are recorded on the balance sheet.

the Council's Statement of Accounts for the 31 March 31 March

year ending 31st March 2008. 2007 2008

What we spent on 2006/07 2007/08 £ millions | £ millions

your Services: £ millions | £ millions Buildings, land,

Adults Social Care 69.5 70.9 equipment and other 2,048.1 2,527.5

Culture, long-term assets

Environment & 54.1 56.7 Cash, investments,

Planning prepayments, stocks & 194.3 161.0

Education 90.2 69.7 short-term assets

; Temporary borrowing,

?rlgg\;v;gri Roads & 13.8 12.2 debts, & short-term (64.5) (308.9)

Corporate & 10.9 20 tab'“t'es :

Democratic costs : : ong term borrowing (547.2) (656.8)

Other costs 71 471 Pension liability (323.3) (428.3)
- Other liabilities (261.4) (272.2)

Housing >4 16.9 Assets less liabilities 901.7 1,022.3

Total .Spc.end 251.0 280.5 Financed by:

Contribution (1.8) (19.3) Usable reserves 44.1 47.4

to/(from) re§erves Non-usable reserves 857.6 974.9

Total Funding 249.2 261.2 Total reserves 901.7 1022.3

Money spent by the Council for the long-term benefit of the community is called capital expenditure.

2006/07 2007/08

£millions | £millions Adults ENvironment  Regeneration
Housing 54.2 94.6 | |FNu 3% 4% 5% Others
Corporate 19.1 84.3 6% 4%
Education 15.6 134
schemes (incl.
schools)
Environmental 9.3 8.7
Regeneration 2.4 10.6
projects
Adults Social 2.2 5.7 Corporate Housing
care 3'07% 1%
Culture & 0.7 3.8
community
(incl. leisure)
Single Status 0.0 4.5
Capitalisation
Total 103.5 225.6

How we pay for your Services:

2007/08
£ millions

Government

Council Tax S Business Rates (167.0)
25% 11%
’ Council Tax (65.6)
Government Grant (28.0)
Business Other (0.6)
Rates Total Funding (261.2)
64%

Copies of council's full statement of accounts can be found by visiting

If you have any questions or comments on this document please email to
chief.accountant@newham.gov.uk or write to the Chief Accountant, Financial Services, London Borough
of Newham, Newham Dockside, 1000 Dockside Road, E16 2QU.



http://www.newham.gov.uk/Services/FinancialManagementAccountancyAndPensions

Crime and Anti-Social Behaviour (CASB)

The Service provides a response to Crime and Anti-Social Behaviour (ASB) in the Borough.
During 2008/09 there was a substantial injection of funds into the revenue budget of the Service, due to
changes in funding arrangements and growth for new service requirements.

In summer 2008, the Chief Executive commissioned a review of the Council's approach to CASB. The
findings of that review proposed improvements to our partnership working, particularly with the police, to
increase the number of enforcement staff and to introduce a neighbourhood focus on reducing crime and
anti-social behaviour. The implementation of that review is ongoing and growth funding of £1.75 millions
per annum has been earmarked as part of the corporate 2009/10 budget strategy.

The services that are currently being provided are:

Response Services - Newham Parks Constabulary and CCTV Control Centre:

The Parks Constabulary Officers deliver ‘high visibility’ patrols to Newham’s Parks and Open Spaces.
The Control Centre monitors the Closed Circuit Television (CCTV) cameras that cover the streets and
estates of Newham. It also co-ordinates out of hours emergencies and monitors alarms for Council

owned property.

Community Safety Team

This team supports our input to the Crime &
Disorder Reduction Partnership, as well as a
number of new Government led projects,
including the Diamond Initiative which aims to
reduce re-offending The team also provides
strategic, analytical, performance and core
business functions for the CASB Service.

Family Justice Centre

This team supports our input to the Crime &
Disorder Reduction Partnership, as well as a
number of new Government led projects,
including the Diamond Initiative which aims to
reduce reoffending The team also provides
strategic, analytical, performance and core
business functions for the CASB Service.

Noise and Initial Response Team

The team provides a 24/7 service, 365 days a
year. The team responds to all noise complaints,

serving legal noise notices, public health notices
or Section 16 notices where necessary.

Street Scene Enforcement Team

The Street Scene Enforcement Team is
responsible for ensuring that we comply with a
wide range of environmental legislation. This
includes dealing with nuisance vehicles, fly-
tipping, fly-posting, unlicensed street trading and
all other forms of street scene and highways
enforcement.




Investigations Team

The Investigations Team undertake detailed investigations into ongoing ASB, collating evidence secured
to bring injunctions and/or Anti-Social Behaviour Orders against identified perpetrators.

Key Financial Information

Crime and Anti-Social Behaviour

02007/08 Actual
W 2008/09 Forecast
02009/10 Budget

12.0 -

10.0 -

Millions

8.0 1

6.0 -

4.0 -

2.0 A

0.0

L
Crime and Anti-Social Behaviour

Total
Crime and Anti-Social Behaviour
£m
2007/08 Actual Spend 4.8
2008/09 Forecast 8.3

2009/10 Budget 10.6




Housing and Public Protection

= The Housing and Public Protection Service Area (H&PP) covers a wide range of activities within
six distinct Housing General Fund (HGF) Service groups.
= Atotal of three hundred and forty-five staff are employed within the Service

Housing General Fund Activities and notable achievements during the 2008/09 Financial Year

Housing Needs

= Homelessness prevention and advice

=  Temporary accommodation including private
sector leasing, Local Space and bed and
breakfast

e We completed restructuring of the Housing
Needs Services and filled in a number of
key posts including Temporary
Accommodation Manager and Housing
Options Manager posts.

e We were recognised by CLG as the
borough with the greatest reduction in
temporary accommodation in the last 12
months

e Together with Home Improvement Agency,
we received a grant funding of £0.15million
over two years (2009/10 and 2010/11) from
the Communities for Local Government
under its ‘Kick Start’ Programme to develop
an accessible housing register. This
initiative will help widen the range of
housing options currently on offer and
enable us to better match properties to
disabled people

e We have achieved the highest number of
‘qualifying offers (255)' in the country,
which, has helped reduce the number of
homeless applicants’ owed duty

e Partnership agreement for ELLC, the main
delivery vehicle for choice based lettings
has been completed

Private Sector Housing

= Property markets (CPO)
»= Houses in multiple occupation

Business and Social Enterprise

Responsible for assessment and provision of
adaptations to enable people to live
independently in their own homes

We developed a fast track adaptations service
for properties being modernised under the
decent homes programme. For this service our
occupational therapists have made over 200
recommendations and our surveyors have
drawn 120 plans. The service has reduced
disruption for tenants and building costs for
Newham

We provided a further 162 adaptations for
Council properties and 131 for private sector
clients, with a total spend of approximately
£2.5millions.

The Handyvan scheme has carried out over
600 small jobs for vulnerable elderly and
disabled clients. Of these about 200 have been
assisted in the prevention of falls and about
100 have made the homes of vulnerable people
more secure

We have continued despite a very difficult
trading position to minimise the cost to the
Council of operating its supported workshops -
Newco Products

As lead authority for the East London Renewal
Partnership we have successfully co-ordinated
decent homes (£3.35millions) and empty
properties (£1.69millions) programmes across
the sub-region, and have additionally been
allocated a further £3.13millions for empty
property work; Newham's share of this funding is
around 20% as well as benefiting from
redistribution in the event of partner authority
under spends

We have grown our programme of energy
efficiency and fuel poverty awareness outreach
events. We have worked in partnership with 10
new agencies and teams including the SUBCO
trust and the Newham Carers United Forum. We
have given out over 2,300 leaflets and given
away over 1,000 energy saving products to
vulnerable residents

We have distributed our energy efficiency advice
pack to all 400 accredited landlords and
managing agents in the borough. This was the
start of a successful campaign involving many
other sections of the council and its partners, to
prepare private landlords, managing agents and
social landlords for the introduction of Energy
Performance Certificates for new lettings.
£0.1million worth of extra benefits has been
gained for vulnerable residents




Housing and Public Protection

Housing Development and Partnerships:

« Sub-regional Housing Projects and
responsibility for developing and maintaining
links with housing associations and housing

providers
« We signed and commenced services on the
Forest Gate PFI contract with Swan

Housing Association effecting 1347 homes.

% We supported local housing associations to
secure £38m from the Housing Corporation
to deliver 577 new homes in the borough

% We procured and commenced an £8m
refurbishment project at Ferrier Point to
improve and transform this landmark
building in Canning Town

Public Protection

X3

8

Emergency planning
Licensing and registration
Pest control

Trading standards
protection

X3
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and consumer

Senior Managers & Support
« Head of Service plus administrative
support

Newco

< This is a supported factory where more
than 50% of the workforce are
registered disabled. Newco
manufactures uPVC windows, kitchen
units and joinery which are sold to
Newham Homes Ltd and other
contractors. Also has a training unit that
assists disabled workers into
mainstream work

Key Financial Information & Achievements

Unified Policy & Performance (Now Housing
Client Services):

< We developed and implemented our
Homelessness Strategy 2008/13 within
government timescales

< We developed a range of operational
policies and communication mechanisms
across (customer feedback, and forums) to
help improve service planning and delivery.

% We introduced a new suite of performance
indicators within the Public Protection,
Housing Options Centre, Temporary
Accommodation service and Business and
Social Enterprise service areas (HIA grants,
adaptations work energy efficiency and fuel
poverty work) to help drive up improvement.

< We successfully completed an external audit
of our Pls (by PriceWaterHouse Coopers)
without any reservations

< We commissioned two major surveys
(STATUS and Temporary Accommodation)
to gather the views and aspirations of
tenants. The results of these surveys have
informed  strategy  development and
improvement planning

% We successfully licensed over 1,100 premises under the Licensing and Gambling legislation.

%  We carried out over 1,000 food premises inspections to ensure safe eating in the Borough

»  We carried out over 9,000 successful Pest Control treatments
»  We satisfactorily regulated and monitored the largest and second largest construction Sites in the UK

(Olympic Park and Stratford City)Housing General Fund

02007/08 Actual
W 2008/09 Forecast
02009/10 Budget

2.0 -

1.5 4

Millions

1.0
0.5 A
0.0

Housing General Fund

Total
Housing General Fund
£m
2007/08 Actual Spend 1.7
2008/09 Forecast 1.6
2009/10 Budget 0.3




Housing Revenue Account Activities

The Housing Revenue Account (HRA) relates to
the Council’s housing stock. The housing
management function is currently shared
between Newham Homes (the ALMO), two
Tenant Management Organisations (CTR
Triangle and Carpenters Estate TMOs) and two
PFls, Canning Town and Forest Gate. HRA is
now split between housing management
functions and a strategic housing role.

Newham Homes Ltd (The ALMO)
+ Responsible for the management of
16,600 rented council dwellings, 5,300
leasehold properties and 3,700 garages
(over 90% of the housing stock)

+ Manages delegated HRA budgets on
behalf of the Council

% Manages Decent Homes capital
programme

+ Receives a management fee from LBN

Strategic HRA — managed by H&PP
+« Production of the HRA business plan
% Lettings and Housing waiting list
« Management and monitoring of PFIs
and TMOs
«» Number of staff employed 64

HRA Delegated Budgets
These are managed by Newham Homes and
include:

+ Repairs
Landlord electricity and gas supplies
Rent & Leasehold income
Number of staff employed 2

7
0‘0
7
0‘0
7
0‘0

HRA 2007/08 ~ 2008/09  2009/10
02007/08 Actual Actual  Forecast Budget
B 2008/09 Forecast
2 012009/10 Budget £m £m £m
S 0.
S 20 ALMO's Fee 25.4 24.7 24.5
. | . | Delegated
Nowham Hores anegemet o A Surategic HRA HRA (68.8) (66.3) (68.7)
201 Strategic
“q HRA 43.0 43.0 44.2
50
20 Total 0.4 1.4 0.0
Housing Revenue Account Summary
2007/08 2008/09 2009/10
Actual Forecast Budget
£m £m £m
Dwelling Rents (Gross) (64.3) (65.6) (68.9)
Garages/Shops Rents (2.9) (2.9) (3.1)
Leaseholder Charges (5.2) (5.8) (6.0)
Charges for Services (8.3) (7.6) (8.1)
Total Income (80.6) (81.9) (86.1)
Repairs and Maintenance 14.4 135 12.0
Strategic Housing 11.9 10.1 11.0
PFI Unitary Payments 3.0 4.7 6.4
Other Delegated Expenditure 3.7 3.8 3.7
Newham Homes Management Fee 254 24.7 24.5
Leased Property 2.2 2.2 0.0
Subsidy and Capital Financing 19.6 24.2 28.5
Total Expenditure 80.2 83.2 86.1
Net Cost of HRA Service (0.4) 1.3 0.0




Council Tax & Benefits and the Language Shop

Language Shop
The Council Tax & Benefits Service (CT&B)

aims to support the social and physical < Employ 21 staff
regeneration of the Borough by maximising
Council Tax collection for the authority and Key financial information
assisting residents to meet their rent and council
tax liabilities through rightful entitlement to Council Tax, Benefits & the Language Shop
Housing and Council Tax Benefit.
Its stated purpose is to collect the right money Council The Total
from the right person at the right time and to pay Tax Language £m
the right benefit to the right person at the right & Benefits Shop

2007/08 13.8 0.3 14.1
The Language Shop offers a full range of Actual
translation and interpretation services internally 2008/09 20.1 03 20.4
to Newham council services and also externally Forecast
to a range of other Local Authorities and Health 2009/10 19.8 03 20.1
sector organisations. It is a successful service, Budget
generating a total turnover of £1.5million,
supporting access to services and employment
by creating interpreting opportunities for 115 ij_ Council Tax, Benefits & The Language Shop
Newham residents. Over the last year we
provided a service in over 70 different 18
languages representing every part of the world, AR5 ST
won a contract to provide British Sign Language 16 1 B 2008/09 Forecast

to all of the hospitals and primary care trusts in
London and reduced the cost of the telephone
interpreting service by 26%. 12

14 1

Council Tax & Benefits 101

< Employ 217 staff

% Manage Council Tax billing and 6
collection for 101,600 households

% Pay Housing & Council Tax Benefit to
41,000 households

% Total Housing & Council Tax Benefit
awarded in 2007/08 was £286.1million 0

0 2009/10 Budget

| E— . S—

Council Tax & Benefits

The Language Shop




Regeneration and Development Service

Regeneration, Planning and Property

The Regeneration, Planning and Property
Service leads on physical and economic
regeneration of the borough, land use and
transport planning. The Council’'s development
control, land charges and building control
services are also provided.

Development Control

This service deals with planning applications to
ensure they meet legal requirements, borough
policies and plans. Large regeneration projects
are considered in regard to the effect on local
people and services. The service also leads on
the negotiation of Section 106 agreements.

e achievement of good and improved overall
performance against Performance
Indicators

e successfully progressed a number of large
scale regeneration schemes e.g. Stratford
City, Minoco Wharf, Canning Town, Barrier
Park East, London City Airport, Queens
Market

e provided co-ordinated assessment to
Olympic Delivery Authority on large number
of Olympics related planning applications

e established use of planning performance
agreements to improve the quality of
decision making on major applications

e introduction of formal pre-application advice
service

e designated a new Conservation Area and
produced 2 new Conservation Area
Appraisals and Management Plans

e established a proactive Enforcement team

Building Control

This service ensures that projects comply with
the Building Regulations and the Building Act.
Issues such as structural and fire safety, energy
efficiency and access for all are assessed and
discharged. Other areas include reported
dangerous structures and ensuring they are
made safe, also providing advice and support to
major regeneration projects.

e The successful work undertaken on the
development of the JLAB team to support
the Olympics particularly the design and
construction of Olympic Stadium, Olympic
Aquatics and other venues

e successfully progressed a number of large
scale regeneration schemes e.g. Olympic
Village, Westfield’'s Stratford City and the
ExCeL Exhibition Centre

Rathbone Market, Canning Town

Regeneration, Transportation and Policy.
These services produce the Council’s strategic
policies and plans for topics such as, waste, the
Mayor’s employment pilot, regeneration projects
and transportation. The teams ensure that
Newham'’s planning policies and views are
represented in strategic plans for London and
appraise environmental impact assessments for
proposed projects within the borough.

Local Land Charges

This service provides search information
required by members of the public when making
property/ land purchases

Management and Support
This area provides leadership, managerial
support, financial and business support and

control to the service as a whole.

10




Key financial information

Regeneration & Development

Local Land Building Development Mgmt
Regeneration Charges Control Control support
£m £m £m £m £m
2007/08 Actual 3.9 -0.3 0.8 1.9 0.4
2008/09 Forecast 6.4 -0.0 0.7 1.7 0.6
2009/10 Budget 7.8 -0.5 0.7 1.4 1.6

Regeneration & Development
£m

02007/08 Actual
9 - W 2008/09 Forecast
02009/10 Budget

- - N
Regeneration Land Chirg‘EJ Building Control Development Management &
Control Support

Chobham Academy - Education Campus, Stratford City

11




Children and Young Peoples Services

Children and Young People's Services is divided into three service areas:

Learning & Schools

The Learning and Schools' Service brings
together all of the statutory learning provision for
children, both within and beyond schools, as
well as providing general support for schools
and their Governing Bodies. The Children and
Young People's Services (CYPS) is funded by a
combination of Government Grants and funding
from the authority.

Lifelong Learning (LLL)and Economic Well-
Being

With intrinsic links to the Health Service, early
years provision, children centres and nursery
education are at the core of the work of
extended services. In addition the extended
schools  agenda, play service and family
learning services add to the lifelong learning
offer. Young people and lifelong learning has at
its core the Youth Service, both provided and
voluntary, working in partnership through a
system of grants and commissioning. The adult
learning service sits with the youth support
services within the structure of Newham Youth
and Community Education Service. Helping
every young person to maximise their potential
is at the heart of the Economic Wellbeing area
of the service. The co-ordination and delivery of
the 14-19 strategy including the new Vocational
Learning Offer is a key area of development
activity.

Young People & Families (Social Care)

This area provides a comprehensive range of
services to vulnerable children, young people
and their families. These are children and young
people who need additional services and
support in order to achieve their potential. They
include children and young people who may be
at risk from abuse or neglect, disabled or young
offenders. Commissioning of services is carried
out in partnership with the Primary Care Trust.

12




Children and Young Peoples Services

Achievements:

+ Newham chosen to act as a SEN hub to share effective practice across local authorities -
very positive progress

% Newham is one of only two national pilots working with HMRC on tax credit take
up through children's centres. We have been quoted in the Government's new social
mobility white paper as a model of effective practice.

Key financial Information

Children and Young Peoples Service 0 2007/08 Actual
@ 2008/09 Forecast
0 2009/10 Budget

70 -

60

Millions

50 4
40 4
30 4
20 A
10 4

Niee I

Learning & Schools LifeLong Learning & Economic W ell-Being Children,Young People

Note: The above excludes Delegated Schools Budget.

Learning & LLL & Economic Young People
Schools Well-Being & Families Total
£m £m £m £m
2007/08 Actual 8.1 20.6 56.4 85.1
2008/09 Forecast 11.2 23.0 65.6 99.8
2009/10 Budget 11.2 23.1 64.7 99.0




Adults Services

This is a newly integrated service, which has brought together Adults Social Care services provided by
London Borough of Newham (LBN) with community health care services provided by Newham Primary

Care Trust (NPCT)

The purpose of Newham Adults Services is to provide improved access to high quality, good value, well-
targeted holistic services, with better outcomes for people and communities in Newham. We want the
services to be recognised as high quality services of choice for local people with support, care or

treatment needs.

Adult Social Care services focus on and support
the most vulnerable adults in the community and
assist them to retain their independence. This is
done by the assessment of the needs of
individual adults leading to the commissioning or
direct provision of services within the
community; and residential and nursing care
provision, when this becomes necessary to
meet their needs. The service does not function
in isolation but works with a wide range of
agencies and groups, most notably with partners
in health. Partners include Newham Primary
Care Trust, East London and City Mental Health
Trust, Newham Health Care Trust, other Council
service areas and independent sector groups
and agencies.

The service arrangements are linked to service
user groups as follows:

X3
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Older people
Learning disabilities
Physical disabilities
Mental health
HIV/AIDS
Substance misuse
Asylum services

The Council has a number of in-house services
and these include:

14
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Home support

Residential care for older people
Day services for older people

Group homes for adults with learning
disabilities

Day opportunities for people with
learning disabilities and mental health
support needs

Resource centre for people with
disabilities

Transport to day centres




Key financial Information

Adults Services

ETO _ 02007/08 Actual
W 2008/09 Forecast
35 4 02009/10 Budget
30 -
25 -
20 -
15 -
10 -
; Him
0+ T T T
e 28 322 B2 58
o Ez 528 21 02
5% 282
— a o [a)]
Physical
Older Learning & Mental Other
People Difficulties Sensory Health adults Total
£m £m £m £m £m £m
2007/08 Actual 29.8 19.9 9.5 8.3 0.8 68.3
2008/09 Forecast 35.1 20.6 10.2 9.5 0.9 76.3
2009/10 Budget 35.5 20.9 10.0 9.7 1.1 77.2
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Public Realm

Cleansing, Waste and Recycling Service

Towards the end of 2008 and following a rapid review of Public Realm services, the service was split into
two distinct service areas:

« Cleansing, Waste and Recycling Service

« Highways, Transport and Parking Service
One of the aims of the separation of the two services
and the appointment of two interim heads was to ensure
that service priorities receive the necessary focus and
attention to drive up performance. A desire for cleaner
streets is one of residents’ top issues.

The Cleansing, Waste and Recycling Service
incorporate activities which have an impact on the way
streets and other public areas are looked after such as:

+ Keeping public areas clean

« Refuse collection and recycling

% Maintaining public toilets
% Passenger transport service for vulnerable clients

< Vehicle maintenance for all council vehicles

Weekly refuse collections are made from over 96,000
households and 2,450 businesses and over 30,000 special
collections of bulky domestic refuse are carried out
annually. The collection, management and disposal of
140,000 tonnes of waste requires rigorous logistical
planning and keeping the borough’s 105 local recycling
centres clean and tidy is paramount in encouraging local
people to recycle more.

A good deal has been achieved in both the refuse and
cleansing services over the past 12 — 18 months:

% The streets are cleaner

< Main roads and town centres are kept cleaner at
weekends and in the evenings

«» Flytips are being picked up quicker and we are
getting fewer complaints from members of the
public

+ Recycling banks within the borough have increased

«  We have increased the supply of orange bags for recycling from 1 to 2 per week.

« The refuse service is more reliable and there are fewer missed collections.

02007/08 Actual
W 2008/09 Forecast
w 32.0 1 D2009/10 Budget Cleansing, Waste & Total
S 31.0 1 Parking
= 30.0 A
=
29.0 1 £m
28.0 - 2007/08 Actual 28.0
27.0 1
26.0 L 2008/09 Forecast 30.6
Cleansing, Waste and Recyclin
: Y 2009/10 Budget 30.9
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Public Realm
Highways, Transport and Parking Service

One of the aims of the separation of the two services and
the appointment of two Interim Heads was to ensure that
service priorities receive the necessary focus and attention
to improve performance, value and customer outcomes.

The Highways, Transport and Parking Service deals with
activities relating to streets, infrastructure, traffic and parking
in the borough such as:

% Maintaining roads, pavements and bridges
% Public lighting

« Traffic management, road safety and school crossing patrols
+« Car parks and on-street parking controls and enforcement

« Looking after green spaces and trees

+ Roadwork co-ordination

% Civil engineering and design consultancy

The service has responsibility for the maintenance of 22 parks, 45 open green spaces and 20,000 street
trees. It maintains 375km of roads and pavements and around 19,000 public lights. It manages 9 off-
street car parks and 12,000 on-street managed parking spaces. There are over 100 bridges and other
highway structures in Newham to monitor and keep safe along with the supervision of over 9,000 sets of
road works carried out by utility companies each year.

There are plans for an unprecedented level of investment in
roads, pavements and street lighting across the borough
over the next three years until 2012, including making sure
that Newham'’s streets are accessible to everyone. This will
include:

X3

o

footpath improvement schemes

road and street scene upgrades

lighting improvement projects

projects to improve parking and traffic flow

X3
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02007/08 Actual
W2008/09 Forecast
150 [02009/10 Budget Highways, Transport& 10t
c Parking
e
= 10.0 -
= £m
2 - 2007/08 Actual 10.0
0.0 — 2008/09 Forecast 10.8
Highways, Transport and Parking
2009/10 Budget 12.9
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Culture Services

Culture

Sport, cultural services and activities are key to
how the Mayor sees Newham developing as a
place to live, work and stay. Leading up to 2012
the Mayor is looking for greater ways to engage
with people and for the borough to celebrate what
it has to offer. Culture aims to create and provide
the best possible range of sport and cultural
opportunities for the people of Newham, that are
inclusive, flexible, high quality and receptive to the
changing needs of the community. Culture leads
on the Council’s community engagement strategy
and work with the third sector. Key to our work is
getting people actively involved to gain benefits for
the individuals in terms of their health and
educational attainment and for the wider
community in terms of social cohesion.

Over the last 2 years there have been a number of
changes to the way Culture delivers its services,
for example, ending of NRF funding, star-chamber
reviews and the restructuring of some teams.
During this time teams have responded well to
Mayoral Priorities and have maintained good
performance based on the targets established.
Apart from the allotments service, the services in
Culture remain discretionary, despite their evident
contribution to the wider objectives of national and
local government.

Healthy Living and Sport

This service is responsible for the management of
the leisure centre contract, delivery of water sports
via the Royal Docks Water Sports Centre, sports
development and the promotion of healthy living
activities throughout the borough.

Parks Service

This service is responsible for increasing activities
in parks and open spaces and leading on capital
projects to meet the objectives of the development
plan. The service works closely with Public Realm
who manages the grounds maintenance contract
and the Crime and Anti-Social Behaviour service
(Parks Constabulary). The team is also
responsible for the East Ham Nature Reserve,
Newham City Farm and allotments — though these
will be externalised in early 2009 therefore
changing our focus for this area of work.

Community Participation Unit

This unit leads the delivery of the active
community team programme of events across the
borough. This team works closely with elected
members and partners to ensure the events
encourage and engage with local people.

Community Support Unit

This unit manages Culture’s main grants
programme (£1.4m), as well as the development
and management of the borough’s council
owned community centres, management of the
Newham  Volunteering  Programme  and
Compact working with the third sector.

Heritage and Archive Service

This service has recently been reviewed
resulting in the closure of the North Woolwich
Old Station Museum. It now concentrates on
delivering a programme of activities through
schools, exhibitions and on-line.
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