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Business Case for a

Large Project

	Overview



	Project Name:
	CYPS Transformational Change

	Project Sponsor:
	Kim Bromley-Derry

	Project Manager:
	TBC

	Start Date:
	July 2008

	Target End Date:
	01st April 2010

	Authorised by:
	          

	Status & Date:
	Final – V3 30th July 2008


	What is the project

Explain the context of the project and how you arrived at the current position of requiring the project. Where the source of the idea for the project is clear, this should be included here.

	The programme is to change fundamentally the delivery of services to children and young people. Within the programme of change there will be a number of projects each with their own lead. These have been grouped into 4 main work streams:

1. Cultural change – workforce development, shared values, behavioural competence, employee relations, health and safety, 

2. Systems & processes – BPR, process mapping, value for money and financial management, use of IT

3. Partnership arrangements & relationships, e.g., Children’s Trusts, use of the 3rd sector, partnerships with other parts of the public sector

4. Service delivery models and service configuration – structural change, integrated delivery, team around the child/family.

The whole programme of change is to be managed by a programme manager.

Council is committed to making Newham a major business location and a place where people choose to live, work and stay.  We need to provide high calibre services for children and young people as this is a critical determinant in the decision making of families and businesses to choose this borough.  In order to achieve Newham’s vision and other goals, we need to deliver radical change across the service.

The whole concept as to how children’s services should be delivered has changed immensely over the last 10 years. Each local authority has gone through its own evolutionary change to meet the revised demands on service outputs. Newham undertook the first stage in the creation of the children and young people’s directorate. It is time to move to the next level with a greater integration of services, particularly at the front end delivery.  We have recognised that we need to re-evaluate the impact of our use of resources in providing children’s services and identify how we can bring about step change in performance levels whilst maximising Value for Money.



	The project will be broken down into manageable chunks as per the work streams in order to ensure consistency in application of methodology and also to minimise risk in terms of completion on time and achieving the programme’s aims.  All the work streams are interdependent and no one stream can be delivered in isolation of the other, therefore, an overall, high level programme plan will be produced in addition to work stream project plans and briefs.  The need to improve Value for Money will form the underlying theme for all streams.



	Why this project needs to be undertaken  

Detail the reasons why the project needs to be undertaken.

What are the implications of not doing this project or making minor changes to the exiting situation?

What alternative options have been considered?  What was the result of that appraisal and why were alternatives rejected?

If no alternatives were considered, state why.

	Newham’s Children & Young People’s Service must be able to deliver the best possible outcomes for children and young people in line with the Government’s Every Child Matters objectives.  Newham is also a complex borough with both a young population and some high areas of need/dependency in respect of children’s services. The national landscape and expectations for children’s services continues to change and as a borough, we need to be in a strong position to ensure we can meet these challenges and respond to changes in legislation and policy in a proactive and efficient way.

Specifically the project needs to be undertaken in order to:

· Deliver radical change  across the service so that we can achieve Newham’s vision and other goals

· Meet legislative requirements and be in a strong position to meet the challenges of a changing national landscape

· Improve outcomes for children and young people

· Ensure we maximise the value for money provided for Newham children and young people and local taxpayers, from the use of the Council’s limited resources

· Provide a more proactive and better designed service that is able to respond to needs more effectively and efficiently

· Develop an evidence based culture of working with children and young people

· Re-align resources to target investment to our priorities and to ensure maximum impact on the lives and life chances of Newham children and young people 

· Create and develop a skilled workforce that is able to meet the needs and challenges presented in an effective and efficient way

· Develop an integrated performance management culture

· Provide a better quality of service that drives up performance and improves achievement of performance indicators

· Tackle areas of high cost and low performance to ensure that we achieve an acceptable level of performance across all areas of the service

	· Meet the requirements of the new Child Health Strategy

· Work with Newham PCT on the greater integration of child health services

· To attain a 4 star service  
In order to do this we believe it is necessary to review the whole service, what is delivered and how it is delivered, to ensure that efforts are efficiently expended to those things which make the most difference for children. The reconfiguration of the service will focus on ‘function’ in terms of what functions are needed to deliver the outcomes and how they are configured.  This will then determine the shape of the service.

If the programme is not undertaken, Newham Children & Young People’s Services will not be able to deliver on the above, make efficiency and value for money improvements or be fit for purpose for future service delivery requirements or deliver fully on Every Child Matters outcomes.

 The shape of the service needs to change in order to be in a strong position to be proactive and responsive rather than reactive and inefficient.  A new model for delivery seeks to strengthen partnerships and multi-agency working as well as cross-professional working both within and outside of the ‘council’.  Minor reviews or reviewing services is not sufficient to achieve what we want.  We need a step change in service delivery models, processes, workforce skill mix, technological solutions, competence and values – in fact ‘transformational change’.


	Linkages 

State how this project supports the achievement of any of vfm, council aims, political aims, strategies, values, service plan, legislation, statutory guidance, priorities or the overarching vision

	This project links to the following:

· DCSF Children’s Plan – “ … more than ever before families will be at the centre of excellent, integrated services that put their needs first, regardless of traditional institutional and professional structures.  This means a new leadership role for Children’s Trusts in every area, …  Delivering the vision set out in the Children’s Plan will require a series of system-wide reforms to the way services for children and young people work together.  …”  [DCSF Children’s Plan, TSO, December 2007]  This is a key driver for this project.  We have an opportunity to really use innovation and creativity to critically examine what we currently do and challenge ourselves to ‘design’ service delivery that provides a positive experience for the end user, as well as utilising the skills and professional expertise of our workforce in ways that recognises and values the contribution that individuals make.

· Youth Crime Action Plan 2008 –‘Over the next two years we [Home Office] will offer support to all local authorities and their partners to improve family support which will help ensure that problems are addressed early.  This means:

1. Improving local authority systems so that we identify, engage and assess families better and join up services to meet the needs of the whole family;

2. Expanding intensive family interventions for the most vulnerable ….. with non-negotiable elements and sanctions for a failure to engage; and 

3. Expanding Family Nurse Partnerships to support vulnerable families in the early years, something we know has positive effects in terms of reducing crime, as well as improving life chances.  …’  [HM Government, Youth Crime Action Plan, July 2008]  This action plan further strengthens the case for reconfiguring the service in order that the outcomes of the plan can be met effectively.  Again, the publication of this plan is timely as it provides us with an opportunity to be pro-active in service re-design.


	· Child Poverty – the government wants to abolish child poverty by 2020 and to halve it by 2010.  The third target was to quarter it by 2004.  There has been recognition that these are tough targets and the initial target was not met.  There was a smaller fall in child poverty than originally anticipated.  This is the national picture.  In Newham, child poverty is a priority for the LAA and a key issue for the borough.  Newham has a very diverse, transient and young population and this makes our task more difficult, however, the challenges we face mean we need to respond effectively and work together to eradicate child poverty in our borough.  Child poverty is a very complex issue  and we need to streamline our services to and internal processes in order  that one point of contact can be provided whereby individuals can get as much information and service provision in one visit, in one place.  

· DCSF & DIUS Raising Expectations: enabling the system to deliver – “We must ensure that all young people can achieve well through education and training.  We must enable today’s adult workforce to gain new skills and qualifications.  And, in the coming years, we must ensure that everyone can continue to improve their skills throughout their life.  …  local authorities will assume responsibility for commissioning and funding education and training for all 16-18 year olds.  …  local authorities will need to work together in order to carry out their commissioning role.  …  The issues it [the consultation document] addresses, while concerning the Machinery of Government, are vital to the creation of a strong, effective system for meeting the skills needs of our nation and the entitlements of our young people.”  [DCSF & DIUS Raising Expectations: enabling the system to deliver, consultation document, March 2008]

· Newham’s vision – “A Newham where people want to work, live and stay."  Delivery of first class universal services will provide families and business with reasons to choose Newham.  

· Reconfiguration of service delivery will lead to more effective service delivery in an efficient way.  Efficiencies will be realised in both cashable and non-cashable benefits.
· The reconfiguration of service delivery will also put the service in a strong position to respond in a pro-active way to the changing and challenging national and local landscape and local priorities.  

· Social support, educational attainment, having the correct skills base for business, managing youth crime and anti-social behaviour are reflected in the Council’s 6 aims for the achievement of Newham’s vision through services provided by CYPS.  We need to ensure that CYPS is in the best position to meet these aims through changing not just structure and processes, but shifting culture to achieve transformational change.



	Every Child Matters outcomes – “Every Child Matters: Change for Children is a new approach to the well-being of children and young people from birth to age 19.

The Government's aim is for every child, whatever their background or their circumstances, to have the support they need to:

· Be healthy 

· Stay safe 

· Enjoy and achieve 

· Make a positive contribution 

· Achieve economic well-being 

This means that the organisations involved with providing services to children - from hospitals and schools, to police and voluntary groups - will be teaming up in new ways, sharing information and working together, to protect children and young people from harm and help them achieve what they want in life. Children and young people will have far more say about issues that affect them as individuals and collectively.  …  Improved outcomes for all children and young people depend on the action taken in local change programmes. This will be driven by an analysis of local priorities, and secured through more integrated frontline delivery, processes, strategy and governance.   …  

Integrated frontline delivery

· More integrated, accessible and personalised services built around the needs of children and young people, not around professional or service boundaries 
· Shift to prevention and improved safeguarding 
· Services co-located in places like children's centres and extended schools 

· Workforce reform to ensure sufficient, suitably trained staff. All staff working with children have a common core of knowledge and understanding about children's needs and increased understanding and trust between professionals 

· Development of multi-disciplinary teams and lead professionals 

· Improving outcomes for children and young people involves changing the behaviour of those working with children, young people and families, so that children, young people and families experience more integrated and responsive services, with specialist support embedded in and accessed through universal services.”  [www.everychildmatters.gov.uk]



	The project also links to the following:

· Newham’s Children & Young People’s Plan;

· Newham’s Corporate Plan;

· Newham’s Medium Term Financial Strategy;

· Newham’s CYPS annual Head of Service Plans;

· 14 – 19 curriculum development;

· Youth Matters & Youth Matters – Next Steps;

· Education Act 1996, Section 508;

· Children Act 2004;

· Education and Inspections Act 2006;

· Education and Skills Bill 2007;

· IAG standards;

· Star Chamber;

· Youth Crime Action Plan;

· Newham’s Workforce Development Strategy;

· Extended Services Strategy;

· CAF project;

· Transforming Youth Work;

· Learning & Skills;

· Teenage Pregnancy Strategy;

· Supporting parents;

· Joint Strategic Needs Assessment;
· Audit Commission Value for Money profiles



	Project Outcomes 

Outline the specific outcomes of the project; where possible enter how outcomes will be measured and when they will be delivered.

	1. To focus efforts on delivering radical change – the approach to change is a coordinated, well managed step change process and not fragmented service reviews or small changes in improving services.  This will be measured through achievement against the project plan with support and challenge provided through the project board.

2. To deliver the project on time within resources – the project plan, project board and work strand ‘groups’ will be used to monitor achievement against targets and milestones and provide challenge and support in completing the project.

3. Design and establish a newly configured Children and Young People’s Services in Newham that delivers the best outcomes, has positive impact, makes a difference and demonstrates maximum Value for Money – this will be measured through development of a communications plan and strategy that ensures involvement of all key stakeholders, how they will be communicated with, and undertaking real and meaningful engagement throughout the process.  This will also be affected by the methodology for the project and gaining the buy-in of stakeholders.  This will involve service re-design in terms of establishing the best ways to deliver services to design a service that is fit for purpose, has a positive impact and makes a difference.

4. Develop new ways of working across agencies that have a strong evidence base – undertaking research to identify what evidence there is to support interventions with young people and use this to determine the best approaches to delivery and achieving quality outcomes for children and young people.  Examples of good practice and evidence will be used to inform the reconfiguration of services by function – ‘what is the rationale for the way we currently deliver?  Why do we do this?  How can we improve this?  What contribution do I make to achieve the vision?  What is the experience of the end user?’

5. Deliver the best outcomes for children and young people – use current performance data as a benchmark as well as data from statistical neighbours to devise a clear direction of travel with targets.  Use the communications strategy to share this information and communicate the direction of travel that has been shaped jointly with stakeholders.

6. Improve the experience of the service user – recognising the different range of stakeholders and devising appropriate and relevant measurement approaches to determine improved user experience.  This can be measured through user satisfaction surveys, mystery shopping and end to end measurements to name some. 


	7. To deliver performance improvement in the upper quartile on key indicators.
8. By 2010/11 to have an evidence base or baseline data for all our interventions.
9. Provide a more efficient service that achieves both cashable and non–cashable benefits – designing a better aligned service around functions will lead to a more streamlined workforce and improved systems and processes that will be realised over the short, medium and longer term.  This will be measured through the project plan to ensure the project is being delivered on time and using the project board and work streams to support and challenge the process whilst engaging key stakeholders identified in the communications plan.
10. Develop a technological infrastructure - supporting the service to facilitate more holistic service delivery and greater effectiveness and efficiency.
11. To deliver a long term children’s workforce development strategy – this will ensure a consistent and fully skilled workforce.



	Benefits 

Define the project benefits– both qualitative and quantitative, and where possible how and when the benefits are likely to be realised.

	Benefit
	Measure(s)
	Estimated time of benefit 
Realisation

	 Reconfiguration of service delivery to enable service users to find the help they need in a more effective and efficient way.
	· Satisfaction surveys – increased satisfaction
· Mystery shopping – consistent good quality service delivery

· Length of time and  number of interventions to resolve an issue – end to end measure
	Once the project is commissioned and the project team is in place

	Striving to achieve the best possible outcomes for children and young people.
	· Case studies

· Measuring distance travelled by individual children, young people and families

· Identifying need and providing tailor made packages to meet needs to enable children and young people to reach their potential – robust assessment process

· Cross-professional and multi-agency working – monitoring impact through evidence based practice
	As above


	Benefit
	Measure(s)
	Estimated time of benefit realisation

	Better skilled, suitably trained and supported workforce
	· Use of management tools such as appraisals and one to one meetings to identify skills gaps or areas for development
· The design of service delivery will identify the skills required to deliver a specific outcome.  This information will be used to form ‘functional’ teams

· Development and implementation of a comprehensive training and professional development programme 

· Take up of relevant and appropriate training and development opportunities
· Evaluation impact of the training and development opportunities an the impact these have on practice
	As above

	Developing a culture of evidence based practice
	· Undertaking BPR (business process re-engineering) to challenge our current practice – why do we do things the way we do?  Is there a better/more effective way?
· Moving from the ‘as is’ position to the ‘to be’ position

· Using interventions that have a strong evidence base of success 

· Better, more responsive service 
	As above


	Benefit
	Measure(s)
	Estimated time of benefit realisation

	Engaging a wide range of key stakeholders in the change process to gain buy-in and ownership
	· Project management structure – process & level of engagement with stakeholders
· Methods of engagement to ensure maximum participation

· Level of influence stakeholders have on the process and decision making
	As above

	Achieving value for money 
	· Improved VFM as evidenced by increased productivity e.g. reduced unit costs, reduced processing times, efficiency savings, higher levels of performance with reduced or maintained resource input  
	As above


	Timescales and Milestones

What are the key dates and milestones of your project? What is the estimated completion date?

	Milestone / Objective
	Date

	Agree project management structure
	July 2008 

	Consult with Heads of Service and 3rd tier managers on functional accountabilities
	August 2008

	· Appoint work stream lead for service configuration;
· Appoint programme manager;

· Set up and establish project board
	September 2008 

	Define and agree framework for engaging stakeholders
	September 2008 onwards

	Consultation events with staff and other stakeholders on transformational change
	October  2008 onwards

	Consult with 3rd and 4th tier managers on revised CYPS management structure
	October – December 2008

	Form Young People’s Board
	October 2008

	Implementation of new management structure
	01/04/2009

	Consult with CYPS and other key stakeholders on front line delivery structure
	April – July 2009

	Implement new delivery structure
	November 2009 – April 2010

	Project complete
	01/04/2010


* This is a high level business case, with a strong focus on the ‘service structure’ element of the transformational change in the first instance.  It is anticipated that the implementation phase for the change in structure will commence from 01/04/2009.  The individual work streams will be producing project management documents once work stream leads have been appointed.
	Key Risks

Key risks associated with the project are to be considered and recorded and should be identified for all projects regardless of their size.  

Further guidelines and information can be found at the Corporate Risk Management website

	All risks identified will be recorded on Newham’s risk management 
template with risk ratings and mitigating actions, and regularly monitored and reviewed by the project board.

1. Project not completed on time.
2. Resistance from staff, partners, trade unions.

3. Lack of political support.

4. Insufficient resources/funding to complete project.

5. Not being aware of or taking account of interdependencies and how these will impact on the project.
6. Project manager and work stream leads not ‘appointed’.
7. Work streams are not coordinated.

8. Work streams not delivered consistently
9. Retention of key staff

10. Maintenance of morale during and after the process

11. Not achieving the efficiency savings

12. Smooth transition of Excellence for All into the transformational change programme




	Basic Financial Information

This section requires information on the estimated costs of the project and how the proposal will be funded, whether internally or externally.

Is an application for financial resources being made to the Resources Board?  Yes
If yes, you will also need to complete the Detailed financial provision form

	Resource required
	Amount (with on costs where relevant)

	*Work stream leads - X 2
	Internal resource – health and internal to CYPS
Average of 10 days per calendar month for duration of the project

	Management of young people’s board – participation/engagement 
	Internal resource – 3 days per week for 1 year

	Project Board 
	Internal resource - Monthly meetings for the duration of the project

	Communications and event management 
	Additional resource funded internally – full time PO5 + on costs from October 2008 – 31/03/2009 = £20,500

	*HR – senior advisor/consultant – work stream lead for culture change 
	Internal resource – average 10 days per calendar month for the duration of the project

	HR  support – change management and job evaluation.
	Capacity to be determined – REQUESTING from Resources Board

	*Finance - work stream lead for systems and processes
	Internal resource - average 10 days per calendar month for the duration of the project

	Finance support – reallocation and profiling of budgets
	Capacity to be determined – REQUESTING from Resources Board

	Programme Manager costs (full time)
	Requesting – SMRB level post, duration of project £120K

	Administration support to programme manager and project board
	Requesting – SC6, duration of project £45K

	Full time project development/support officers X 4
	Requesting – SO2, duration of project X 4 = £220K

	ICT  - a sub-work stream lead in the process work stream, to manage the extensive technological improvements.

 This project is to integrate a lot of work already being carried out on systems and processes within CYPS and to release the money/re-start the project for upgrading software systems to meet statutory requirements.
	Requesting – average 10 days per calendar month
Continue with current arrangements for the duration of the project



	Investment Required

The table below requires the inclusion of figures for the amount of investment required per year in total.  Please indicate if these are estimated figures and when final figures will be known. 

	Investment Required
	2007/08
	2008/09
	2009/10
	2010/11
	2011/12
	Total

	 
	
	
	
	
	
	

	One Off Investment
	
	 
	 
	 
	 
	 


	Return on Investment, Efficiency Gains & Value for Money

· How will the investment be ‘paid back’ through future savings or other significant benefits?  
· How much are these savings likely to be?

· When is this likely to begin to occur?

· What period of time will it take for the return on investment to fully materialise?

An attempt should be made to convert benefits into monetary values. For example, a qualitative improvement such as, "a brighter office or more light" may be reflected in reduced energy usage.

	CYPS are working towards a provisional savings target of £5m for 2009-10. This project will deliver a reconfigured service which will be better placed to realise required benefits from reduced resources. At the same time the project will also consolidate evidence to inform future decision-making on service priorities and investment strategies to ensure that value for money is maximised and sustained. CYPS intends to deliver sufficient savings to allow both an equitable contribution to corporate savings at the required level, and the identification of additional resources for re-alignment to CYPS priorities and future need.       




	Internal Resources

(e.g. Finance, ICT, Human Resources, Risk Management, Procurement, Property Services or Legal)

· What resource is required – type of expertise required; time involved

· The reason resource required

· What the resource will deliver

If such resources are required, your requirements will be considered by the Resources Board.

	Resource required
	Reason required

	Project Manager costs (full time)
	Coordinate and ‘manage’ the project – accountability

	Administration support
	Provide support to project manager  and project board, production of documents and material 

	Full time project development/support officers X 4
	Offer direct support to work stream leads and project manager 

	HR – senior advisor/consultant  
	Ensure employment legislation is followed and all local policies and procedures and implemented.  Job evaluation and change management.

	Finance 
	The Finance team dedicated to CYPS will provide support to the project

	ICT  
	Provide support, information and guidance on technological advances to support new ways of working following service re-design and move to B1K.  Systems upgrade.

	Communications and event management
	Ensure that communications with stakeholders in undertaken in a timely and appropriate manner.  To support the delivery of consultation/engagement events with staff and stakeholders

	Management of young people’s board – participation/engagement worker 
	Ensure that young people are actively and meaningfully engaged in the change process and are supported to fulfil their roles and function

	Work stream leads 
	Manage the work streams, be accountable for progress and any issues, identify interdependencies and work with all members within the project management structure to ensure consistency of change management.


	External Consultants

Where an external consultant is required the project manager must ensure that the following information is recorded:

· Name of Consultancy

· Consultant use (e.g., ICT specialist)

· Approximate cost of consultant

· How have you met the procurement code of practice

	DCSF commissioning support – FREE of charge



	Quality Assurance

How will you ensure that the work undertaken during the project is delivered to required standards?

	· Compliance with Newham’s project management methodology

· Project board is in place to oversee and support the development of the project – fortnightly meetings.

· A project plan and risk assessment is in place and regularly reviewed and monitored.

· Communications plan in place to ensure key stakeholders are kept informed of developments and consulted on an ongoing basis.

· Equality Impact Assessment will be undertaken to ensure equalities issues are addressed.

· Establishment of the young people’s board to ensure we are listening to the needs, views and opinions of our users.

· Project is reported on regularly using project progress/status template to project board and project sponsor.


	User Requirements

What are users’ expectations and compulsory points that have to be included or excluded from the project?

	· A better, more coordinated delivery of services that is able to meet the needs of children, young people and families in an effective and efficient way.
· An improved universal offer that improves the user experience and provides a better quality service.
· The number of ‘professionals’ involved in the interface with service users is better managed and coordinated to identify clear care pathways, key worker need and  case work.   
· A more skilled and professionalized workforce that is accessible and able to provide early intervention and prevention support to prevent escalation to ‘high end’ need.

· DCSF Children’s Plan – “ … more than ever before families will be at the centre of excellent, integrated services that put their needs first, regardless of traditional institutional and professional structures.  This means a new leadership role for Children’s Trusts in every area, …  Delivering the vision set out in the Children’s Plan will require a series of system-wide reforms to the way services for children and young people work together.  …”  [DCSF Children’s Plan, TSO, December 2007]  



	Communicating the Project
· A list of all parties requiring information about your project

· What needs to be communicated to them

· Why it needs to be communicated

· Who is responsible for communicating

· When it needs to be communicated

· How it will be communicated

	Who do you need to communicate to?


	What needs to be communicated


	Why needs to be communicated 
	Who is responsible for communicating information
	When it needs to be communicated


	How it will be communicated



	Young people
	How delivery of service changes.

How young people can get involved.
	Key stakeholder.

Good practice to consult & involve this group at a high level – young people’s board. 
	
	
	Through young people’s board & consultation events.  Use Young Mayor & Youth Council.  


	Who do you need to communicate to?


	What needs to be communicated


	Why needs to be communicated 
	Who is responsible for communicating information
	When it needs to be communicated


	How it will be communicated



	Parents & carers / Families
	How the delivery of services will change, how they can access services, how this seeks to improve service delivery and outcomes.
	Key stakeholder.

Need to know what these changes mean re: access to services.
	
	
	Newham website.

Newham Mag.

Newham Recorder.

Through schools.

Children’s centres

Need to consider translation & other formats for accessibility.

	Staff
	Progress of the project.  The impact the changes will have – implications on ways of working, configuration of teams/functions
	Key stakeholder.  Need to gain but-in and ownership.  Need staff to understand fully the process and rationale for change and what is driving the project.
	
	
	Consultation events.
Intranet.

Letters.

Team meetings / briefings.


	Who do you need to communicate to?


	What needs to be communicated


	Why needs to be communicated 
	Who is responsible for communicating information
	When it needs to be communicated


	How it will be communicated



	Trade Unions
	Implications of the project on staff, configuration of service/teams and ways of working.
	Key stakeholder.  Must engage especially re: staff issues – co-location, T&Cs.  Requirement to do this.

	
	
	Regular meetings.

	Partner agencies / VCS/ Third sector
	Rationale for the project and implications this may have for current working arrangements.
	Key stakeholder.

Need to develop and sustain good working relationships in order to support the change programme.  Changes to the way we commission or procure services.
	
	
	Consultation events.

	Members
	Progress on project.
	Gain political support and buy-in.
	
	
	

	Mayor
	Progress on project.
	Gain political support and buy-in.
	
	
	

	Who do you need to communicate to?


	What needs to be communicated


	Why needs to be communicated 
	Who is responsible for communicating information
	When it needs to be communicated


	How it will be communicated



	Chief Executive
	Progress on project.
	Gain support and buy-in.  Additional resource requirements.
	
	
	

	HR
	Resource requirement to support the development of the project - people issues, contracts, T&C, etc.
	Type of support required and amount of time sought.
	
	
	Regular meetings.

Part of  project board and other relevant meetings/events.

	ICT
	Advice on technological advances to support new ways of working.
	Expertise on ICT to ensure options are presented and best ways forward are identified
	
	
	Specific work stream to look at this issue – regular meetings, progress reported to overall work stream and project board.

	Schools & other learning establishments 
	Rationale for the project and implications this may have for current working arrangements.
	Key stakeholder.

Need to develop and sustain good working relationships in order to support the change programme.  
	
	
	


	Additional information

Please enter any additional information regarding project


	


Will be populated once project commences.
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