Excellence for All - Closing the Gap 



Phase 1 Project Plan 

Time scale
Activity/event
Output/format etc.

February to mid April
STAGE 1:

Scoping by Work Strand Group 

Production of trigger document for debate
Document to contain scope of work strand (issues to be addressed); desired outcomes, context (why issue is a priority - evidence base and drivers), background (history and where we’re at); timeframe (phase 1 or 2); parameters (e.g. statutory, funding), long list of potential solutions to trigger discussion including information on pros/cons/impact/evidence base for each.

Mid April to late May 2008
STAGE 2:

Consultation


Ongoing throughout consultation period
Existing groups/forums

To be identified by work strand leads, for e.g. NAPH, NASH, Behaviour and Attendance Partnership, Early Years Development & Childcare Partnership, Diocese.


Opportunity to discuss issues and potential solutions, which will be fed into the development of final proposals.



Early April to mid May
Workshops for representatives of Children and young people from primary and secondary schools, youth projects, Children’s Rights, Extended Services, Young Mayor and Youth Council.

A series of workshops providing the opportunity for discussion around children & young people’s experiences of services in Newham – what’s good and what needs to improve and how. Feedback will be fed into the development of final proposals.

Early April to mid May
Workshops for representatives of parents and carers from Children’s Centres, Family Learning Group and Supporting Parents Inclusion Network.
A series of workshops providing the opportunity for discussion around their experiences of services to children, young people and their families in the Borough - what’s good and what needs to improve and how. Feedback will be fed into the development of final proposals.

Early May
Phase 1 Consultation document published


At www.excellenceforall.info and sent via e-mail and post to wide range of stakeholders.



1st May


14 to 19 Partnership Executive Group Meeting 


7th May 2008

Option of attending one of three workshops (max. capacity 40) at:

9.30am to 11.30pm

1pm to 3pm

4pm to 6pm
Cross professional workshops

Representatives of front line professionals delivering services to Newham children, young people and their families from the Council, Health organisations, Schools and voluntary sector organisations
Opportunity to discuss issues and potential solutions, which will be fed into the development of final proposals.

Short presentation on context and issues followed by discussion in small multi-disciplinary groups around desired outcomes, what currently works well to improve outcomes, challenges and issues and potential ways forward.

7th May 2008
Newham Association of Primary Heads Meeting (NAPH)

and 

Newham Association of Secondary Heads Meeting (NASH)
Presentation on and discussion around Phase 1 issues, to be fed into final proposals.

8th May 2008
Slot at School Governor’s Forum


Presentation on discussion around Phase 1 issues, to be fed into final proposals.



12th May 2008
Open stakeholder event – reflection and feedback so far

Representatives of all stakeholders in services to Newham’s children, young people and their families
Reflection and feedback on what has arisen from consultation undertaken so far, with opportunity for further discussion of issues and potential solutions, to be fed into the development of final proposals.

12th May 2008


14 to 19 Partnership Executive Group Meeting


15th May 2008

16th May 2008

5th June 2008
Consultation events on ‘Excellence and Equity: Inclusion’ with Head Teachers, senior schools staff, Local authority colleagues


June 08
STAGE 3:

Development of proposals for strategic direction of travel for each work strand taking into account the feedback from consultation at stage 2, and refining in conjunction with research into evidence base, and discussions with key stakeholders.

Feedback to stakeholders 
Paper on proposals for strategic direction of travel for each work strand.

24th June 2008
Open stakeholder event – initial proposals for strategic direction of travel on ‘Excellence and Equity’ and ‘Staying On’ work strands.
Presentation on proposals and workshops for further discussion.

25th June 2008


Director’s Meeting with Secondary Heads 
Presentation on proposals and opportunity for further discussion.

July 3rd 2008

Children & Young People’s Policy Forum - Councillors Discussion

Presentation on proposals and opportunity for further discussion.

September 2008
STAGE 4: Publication of strategic direction of travel as result of Excellence for All: Closing the Gap
· One final strategic document outlining direction of travel as a result of the Excellence for All: Closing the Gap process of consultation and review.

15th September 2008
Event to close Phase 1 and Open Phase 2 of the Excellence for All in Newham- Closing the Gap process. 
Presentation on proposed direction of travel and implementation plans from Phase 1. Key note speaker Estelle Morris, former Education Secretary and current President of National Children’s Bureau.
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