
8 Meeting exceptional resource requirements

8.1 Schools have been delegated the majority of SEN funding.  However, the authority keeps a small amount of funding that is distributed to schools through a system classed as   ‘exceptional resource funding’.  The distribution of this funding is moderated by SENCOs at cluster meeting and the exceptional resource panel. For pupils with emotional and behavioural difficulties, the allocation of funding is moderated by the special needs advisory panel [snap].

8.2 When a school makes a request for exceptional resource funding, panel members will consider whether:

· the pupil has an exceptional resource profile

· the school has made it clear what they are requesting and why 

· the proposed programme appears appropriate to meet the needs of the pupil

· the school has a clear sense of the expected outcomes for the pupil

· the school has set clear targets for the pupil against which the effectiveness of the proposed support can be measured 

8.3  The profile covers pupils with:

· complex social and emotional difficulties often with mental health concerns

· challenging, bizarre behaviour that is unpredictable – health and safety issues

· severely disordered speech and language, communication skills linked to complex associated social and emotional difficulties

· multi-sensory impairments

· severe communication difficulties and associated challenging behaviour (autism)

· severe sensory impairment

· degenerative conditions

· profound and multiple learning difficulties.  Pupils may demonstrate significant impairments in any and frequently all of the following areas: communication, cognitive development, visual functioning, auditory functioning, motor development and the pupil’s functional abilities may developmentally be that of a child in the first few months of life.  

· severe learning difficulties and associated needs.  No single definition.  Pupils with severe learning difficulties will be performing cognitively, physically significantly below their chronological age i.e. ‘P scale’ and will require support for self-help and will be functioning at a very early stage of development. The gap between their achievements and peers will become increasingly wider as they get older and pupils will need multi-professional involvement

8.4 In order to assist panel members, Schools will also need to identify the following when making an application:

· any training needs of staff and how these will be met

· how the curriculum is to be appropriately differentiated

· resources that will be used by school staff  to support the programme

· transition arrangements for pupils who are about to begin at a new school

· details of how parent/carers are to be involved in the process.

8.5 Out of borough pupils in Newham schools – Schools are not able to apply for exceptional resource funding for pupils who do not reside in Newham. There is however a system by which Newham local authority can recoup money from other local authorities for pupils with statements. In addition to this, Newham local authority has established a protocol with some neighbouring authorities to fund a small number of pupils at school action plus. The procedures are complicated and if schools have pupils who reside out of Newham and have a concern over funding support for these pupils, they should seek further advice from a SEN officer.

9 Procedures for accessing exceptional resource funding

      Dates of meetings

9.1  On an annual basis, schools are sent:

· the dates of the cluster meetings and the deadline by which names must be put forward by schools 

· the dates of the exceptional resource panel (which takes place three times per year)

· the dates when applications for exceptional resource funding for pupils with social and emotional needs can be considered at the special needs advisory panel

      Paperwork

9.2 Schools are required to complete an application form for exceptional resource funding. The information on the completed application form is considered alongside the information from professionals outside the school. 

9.3 Schools are welcome to discuss cases that they may want to put forward with an SEN officer before completing the form.

General applications for funding – the three stage moderation process  

9.4 The moderation process operates at three levels:

· school based - this exercise could involve the following staff: school senco, ep, support staff and headteacher

· cluster based – SENCOs moderate this stage by looking at applications in detail

· exceptional resource panel – representatives from each cluster and officers of the authority moderate applications at this stage.

9.5 
At each stage of the moderation process, members consider whether:

· a pupil’s needs can be reasonably be met from delegated resources 

AND

· the pupil has an exceptional resource profile.

9.6 
The moderation meetings and particularly the clusters meetings have the additional benefit of being a forum where good practice can be shared, joint planning/training developed and expertise shared.

         Attendance at meetings

9.7 
As the allocation of exceptional resource funding operates through peer moderation, it is important that schools send a representative to each cluster meeting.

9.8 Cases from a school cannot be discussed at a cluster meeting unless a school representative is there.  If an emergency arises and there is a difficulty sending a representative, schools should seek advice from the link sen officer.  

9.9 Each cluster will need to nominate a representative to attend the exceptional resource panel. A cluster may wish to organise attendance at the exceptional resource panel on a rota.

informing school of decisions
9.10 Minutes from the main exceptional resource funding panel are sent out to schools within 10 working days of each meeting. In cases where funding is approved, the minute also confirms the term when the child’s first review should be held.  Papers from these reviews are submitted to the local authority. Funding normally starts at the beginning of the following term (January, April or September).

10 Procedures for applying for exceptional resource funding

New case – general
· The school submits the pupil’s name to SEN officer by the published deadline for cluster meetings

· The school completes the application form and bring copies of papers to the cluster meeting

· If the case is approved by the exceptional resource panel, funding begins at the start of the following term (January April or September)

· Even if the case is not approved, the school puts in place an appropriate support package for the pupil

For a pupil who is moving from resourced provision to a mainstream placement and the new school wishes to apply for exceptional resource funding 
· In the term prior to the transfer, the new school works with the current school to prepare an application for exceptional resource funding that is presented to the cluster meeting.

· The standard exceptional resource funding proforma does not have to be filled in by the new school but:
1) review papers from the current school should be submitted with the application

2) the new school should provide a brief report outlining details of:

· what support arrangements they are proposing

· the nature of the pupil’s special educational needs

· why the new school feels that the pupil’s needs are exceptional

· the expected outcomes for the pupil

· targets for the pupil against which the effectiveness of the proposed support can be measured

· If additional funding is agreed by the exceptional resource panel, funding will be transferred to the new school in line with the expected start date of the pupil

For a pupil moving into a nursery class where there is little information on the child prior to admission but the nursery school is likely to make an application for exceptional resource funding
· The school admits the pupil and arranges appropriate support for the pupil

· The school alerts the head of SEN section and SEN officer  that they will be bringing the case to the next cluster meeting and that the school is likely to ask for funding to start from the beginning of the term when the pupil was admitted

· The head of SEN section notes the above in terms of information to be considered at the exceptional resource provision and budget allowances that are made

For a pupil who has exceptional resource funding and is moving to a new school with the same level of exceptional resource funding.  The transfer may involve a move from:

i) a nursery school to a primary or infant school

ii) an infant to a junior school

iii) a primary or junior school to a secondary school
· In these cases the authority reserves money for the new school when budgets are set on an annual basis.

· The new school does not have to re-present these cases to the exceptional resource panel.

· In order to ensure that funds are transferred :

· the current school should confirm the name of the new school to the SEN officer

· review papers should be submitted to the local authority by the current school with details of the arrangements/transition planning to the new school 

· the SEN officer should inform the Head of SEN section of the name of the new school.  Funding can then automatically transfer to the new setting

For a pupil who 

· has exceptional resource funding and is moving from 

iv) a nursery school to a primary or infant school

v) an infant to a junior school

vi) a primary or junior school to a secondary school

and 

· the new school is requesting an increase in funding
· In the term prior to the transfer, the new school works with the current school to prepare an application for exceptional resource funding that is presented to the cluster meeting.

· The standard exceptional resource funding proforma does not have to be filled in by the new school but:

1)  review papers from the current school should be submitted with the application which is made via the cluster meetings

2) The new school should also provide a brief report outlining details of:

· what support arrangements they are proposing 

· why the panel should consider an increase in funding

· the expected outcomes for the pupil

· targets for the pupil against which the effectiveness of the proposed support can be measured

· If additional funding is agreed by the exceptional resource panel, funding will be transferred to the new school for the start of the following term (January April or September)

NB 

1 Schools should not make back dated claims in this scenario

2 If a pupil is going to receive an asdat package and exceptional resource funding is being requested, schools should provide details of when the when the asdat package is to start/stop.

For a pupil who moves into the authority as an unplanned admission. 


Schools should provide support from the delegated SEN budget as this includes a % for unplanned admissions.

In cases where the school considers that a pupil has an exceptional resource requirements they should admit the pupil and arrange appropriate support for the pupil 

If there is an issue for a school regarding the delegated budget in these cases a school should:

· alert the SEN officer  and give details of the pupil’s needs.

If a school then asks for emergency/interim funding school staff should;

· complete a report on the pupil with the SEN officer and present this to the Head of SEN section. The report should outline:

· why the school believes the pupil has an exceptional resource profile

· details of the support  programme that the school is proposing to put in place

· why there is an issue over providing the support from the delegated funds

· the initial targets and expected outcomes for the pupil 

· the head of SEN section considers the report and may agree to fund the pupil for the period until the next cluster meeting 

· if funding has been agreed on an interim basis, the school must make a full application at the next cluster meeting

· if the cluster group approves the case, information is presented to the exceptional resource panel where future funding may or not be approved
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