16 Central Services

16.1  The learning support services based at the New Tunmarsh Centre are:

· the learning support development and advisory team [lsdat]; and 

· the autistic spectrum disorder team [asdat] and staff working as part of IMPACT (improving all communication together) 

These teams support schools in their work to meet the needs of pupils with:

· severe/profound and complex learning difficulties;

· specific learning difficulties/dyslexia;

· physical/ medical difficulties; and

· autistic spectrum disorders.

            The role and function of the teams

16.2
The teams provide direct advice to schools through a referral process in which schools are asked to provide clear information about their concerns and also to provide a summary of what has been done at school action/school action plus to meet the needs of pupils with complex needs. IMPACT work with children and families who are at the Early Year Action or Early Years Action Plus stage.

            Interventions

16.3
These include providing:

· advice on curriculum planning and use of resources to meet all needs;

· advice on observation/assessment techniques

· advice on target setting, measuring and monitoring progress and appropriate strategies

· support through demonstrating and modelling specific teaching and learning approaches/styles

· advice on developing inclusive education policy

· ICT assessment and advice

· advice and strategies to address communication difficulties and behaviours relating to autism

· advice on manual handling, medical physical issues and how to link with appropriate agencies.

          Training

16.4  Training is offered in Newham at New Tunmarsh Centre and in other settings. This covers areas such as:

· disability, equality issues

· signalong, communication techniques

· specific sen  needs  and other learning difficulties e.g. severe learning difficulties, profound and multiple learning difficulties, dyslexia, autism

· including all children as part of national strategy

· positive interventions

· the multi-sensory curriculum

· sen and ict
· whole school approaches to inclusion

· Delivering accredited courses in all areas of Special Education Needs and inclusion

  The teams also provide a drop-in service, a library and a system to loan resources.

          Referrals

16.5


As well as responding to referrals from schools across the borough, the teams respond to requests arising from the cluster groups and discussion at the exceptional resource panel as well as Special Educational Needs.  A key aim of the teams is to assist schools to develop whole school approaches to include all pupils.  In order to achieve this, teams will work collaboratively with schools and each other.


The service can be contacted by calling:

lsdat

Phone 020 8430 4811 

Fax 020 8430 4836
asdat

Phone 020 8430 4838/9 

Fax 020 8430 4836

IMPACT

Phone 020 8430 4832/7

Fax 020 8430 4836

Individual members of the team can also be contacted by email or telephone.

Referral forms can be found in the appendices to this document.

         IMPACT

16.6
The IMPACT team is the early year’s section of the ASDAT team.  Members of the team see children in nurseries but also arrange home visits to give advice and monitor children who have severe communication difficulties.  Referrals to the team can be made both by parents and schools.

16.7
The team works closely with the child development centre and runs two groups each week called Snakes and Ladders. The group operates on a Wednesday afternoon and Thursday mornings. The group gives support and advice to parents about the needs of their child.

16.8
The team run a 10-week EarlyBird programme for parents of children who have a diagnosis of autistic spectrum disorder. This is an intensive programme, which combines group-training sessions with individual home visits. Video feedback of parents working / playing with their children is used to help parents combine theory with practice.

            Requests for ict advice 

16.9
During the last five years interest in ict equipment for pupils with special educational needs [sen] has increased tremendously. 

             Initiating the referral 

16.10
The initial request could arise as an outcome of annual review or planning meeting involving all relevant professionals and the parents/ carers of the pupil. Individual referrals can be made by schools directly to the service. It is important that the meeting considers the following points:

· is the pupil’s difficulty preventing curriculum access at a level commensurate with their ability?

· have other sufficient strategies already been attempted?

· have referrals to other services been made, e.g. occupational therapy service/physiotherapy in the case of pupils with motor and/or physical difficulties?

· have sufficient ict strategies been tried within the limits of the school’s resources and expertise?

· are there any other avenues that need to be investigated prior to a referral for ict advice?

           The referral

16.11 The ict referral form (see appendices) should be completed and returned to the ict co-ordinator at lsdat.  It is essential that all information requested on the form is supplied, and in sufficient detail.  Advice cannot be given if insufficient information is supplied.

              ict advice


16.12
ict advice may take the following forms:
· written advice to the school based on information supplied in the referral form

· a visit to the school to observe/work with the pupil followed by written advice

· the pupil may be asked to visit the Tunmarsh Centre to look at appropriate equipment or software

· a full ict assessment may be recommended

Funding for equipment and software:

As a result of the ict advice specific equipment and/or software may be loaned from lsdat for a trial period, subject to availability.  Specific goals will need to be set to evaluate the effectiveness of the ict support.  At the end of the trial period the school may be required to purchase items for the continued use of the pupil

          ICT support assessment for pupils with complex needs

16.13
An ict assessment will look in more detail at the support needs of the pupil and relevant ict interventions. Any arrangements will confirm that:

· as a result of the assessment ict equipment and/or software may be recommended and loaned from lsdat, again this will initially be for a trial period

· a review will be held at the end of the trial period.  The decision may be to seek the long-term allocation of the ict equipment for the pupil, to try alternative ict equipment, or to abandon ict as a possible solution

· in general ict equipment and software supplied as a result of ict assessment will be provided by lsdat as a loan for the duration of need

· all those involved in the assessment should be informed of the outcome;
· ict support will be updated as necessary.
            Conclusions

16.14
The new arrangements differentiate between advice, assessment of ict need and the long-term allocation of equipment.  Pupils will be entitled to advice and a short-term loan for this purpose, subject to availability of equipment.  The establishment of a 'pool' of ict equipment should in most cases speed up the process by which pupils can get 'hands on' experience. The main part of the assessment will be 'formative' i.e. based upon the outcomes of the pupil use of it equipment for curriculum tasks over a period of time. The question of long term funding will still have to be addressed at the end of the assessment period.  

16.15  The Early Years Development Advisory Team (EYDAT) work with young children who are disabled or have special educational needs. The team directly support children through home visits and have a strong ethos of multi-disciplinary working.  The role of the team also includes attending child development centre [cdc] reviews, providing information for cluster meetings as part of the exceptional resource process, providing information to the special needs advisory team as well as attending case conferences and various early years forums.

16.16  The team offers on-going advice on early years practice with specialist expertise for a range of learning needs.  The aim of the team is to facilitate the inclusion of children into their local mainstream schools and support parents and carers in this process.

16.17   In order to do this the team:  

· provide a network of support for parents and help raise awareness of the implications of their children entering mainstream education

· prepare children with special educational needs or disabilities for entry into educational settings

· demonstrate good inclusive practice in relation to a range of learning needs and developmentally young children

· offer advice and resources to meet a range of needs for curriculum access including multi-sensory curriculum

· prepare children with special educational needs or disabilities for entry into educational settings

· demonstrate good inclusive practice in relation to a range of learning needs and developmentally young children

· provide a network of support for parents and help raise awareness of the implications of their children entering mainstream education

· offer advice and resources to meet a range of needs for curriculum access including multi-sensory curriculum

            Training

16.18   The EYDAT provides a wide range of training in response to schools’ needs. Areas 

            covered may include:

· growth and development in the early years

· the importance of play

· signalong sessions for staff and parents

· early learning goals – the foundation stage

· multi sensory teaching and learning

· language and communication

· positive behaviour and TEAM TEACH

16.19  The EYDAT team also offer groups for parents and pre-school children across the borough including Poppies [professional operating with parents to provide intervention and early years support] and Snakes and Ladders which runs at the New Tunmarsh Centre, the Cleves group at Cleves school and Rocking and Rolling at Plaistow school.

          The referral procedure to EYDAT
16.20  The team has an open referral system with the majority of home visit referrals coming from the child development clinic [cdc] or through the integrated child development as well as health visitors, social workers and parents. Schools and other placements can refer individual children to EYDAT for advice and related training. They may also request training regarding SEN/inclusion issues.


To contact the service in the first instance, please call:

EYDAT
Phone 020 8430 4807 or 020 8430 4809

Fax 020 8430 4803

Individual members of the teams can also be contacted by email or telephone.

         Newham Service for the Visually Impaired

          The role and function of the team

16.21   The Newham Service for the Visually Impaired [nsvi] exists to provide educational support for visually impaired children, their families and schools.  The service aims to implement the inclusive education policy of the borough enabling full access to the National Curriculum through early intervention, on-going support, the allocation of appropriate resources and encouraging & promoting independence.


The service supports pupils on a peripatetic basis, both in mainstream and special schools.  The service also works in designated mainstream schools to support pupils who have severe visual impairment. These include Monega Primary School, Forest Gate, Plashet & Langdon secondary schools. 


The service operates a resource library and adaptation service which is available to schools, parents and other professionals. A weekly information and advice shop operates at the Tunmarsh centre on a Wednesday night (4.00-5.30).


Parent liaison is an important area of the Service’s work.  The Service hosts a parent group and works in partnership with parents to provide information, advice and support to children and their families.  It also raises awareness of visual impairment in the community.


The service can produce large print, braille and tactile diagrams.  Many of its resources are available on loan.


The service recently was reviewed in accordance with the Borough’s Inclusive Education Strategy. The outcome of the review was that its services were to continue in a similar way & it concluded that NSVI provided high quality services supporting visually impaired pupils.


    Specific skills 

16.22

Skills taught are:

· keyboarding

· orientation, mobility and rehabilitation

· use of braille

· use of specialist equipment

· social and independence training


   Training

16.23
  Aspects of training are:

· visual impairment and ict
· mobility and rehabilitation

· including children with visual impairment

· mdvi [multi-disability visual impairment]

           Personnel

16.24
The service is managed by a Head of Service and employs additional qualified 

teachers of the visually impaired.   They include the following:

· co-ordinator of Primary Enhanced Provision

· co-ordinator of Secondary Provision

· co-ordinator of Multiply Disabled Outreach Service

· co-ordinator of Peripatetic Services

· support teachers

· a technical officer whose responsibility is to support access technology, manage resources and teach keyboard skills

· three rehabilitation officers to provide support for mobility and daily living skills

· the service also employs a number of nursery nurses and teaching support assistants to support visually impaired children and those who are multiply disabled and visually impaired.

            Referral procedure

16.25  There is an open referral procedure, although prior to referral, the school or 

establishment should have completed its own assessment of the child and talked to the child’s parents about their concerns and obtained permission for the referral.

The service has a referral form to complete which is included in this handbook and this should be returned to the nsvi office at the Tunmarsh Centre. In order to make the best use of the services time it is important that the referral form is completed in full.

To contact the service in the first instance, please call:

NSVI 

Phone 020 8430 4816/7/8

Fax 020 8430 4816

Service for Deaf and Partially Hearing Children

16.26 Background

The service for deaf and partially hearing children [sdphc] was formed in 1992, offering a bi-lingual education for deaf children in British Sign Language [bsl] and English.  

16.27 The role and function of the service

The sdphc offers a bi-lingual bsl/English or an English auditory/oral education to children. This often starts within the first year of life and continues through the school years including post 16 education. The majority of children follow an auditory/oral approach to education, co-ordinated by a teacher from the sdphc working within a multi-disciplinary team approach.

   The service offers bsl to pre-school children and their families in the home. 

   The service employs:

· deaf instructors

· nursery nurses

· teaching assistants

· teachers.

Most teachers hold qualifications as teachers of deaf children, and may have an additional qualification for multi-sensory impairment (deaf blind).

The team aims to work in partnership with parents and carers developing communication skills to meet the needs of the child.  It also seeks to work collaboratively with staff in schools and other agencies.  bsl is promoted within the inclusive education framework.

           Training

16.28   Training programmes include:

· nvq levels 1,2 & 3 in deaf

· deaf awareness, deaf culture and community education

· including children who are deaf or partially hearing into mainstream classrooms

· Signalong.

           The Referral Procedure

16.29
The service accepts the majority of referrals from audiology clinics, with a medical 

diagnosis. Although, many late referrals are made through schools, cdc, snap, erp, other agencies and parents (please see form E in the referral form appendix).

To contact the service in the first instance, please call:

NSDPHC 

Phone 020 8430 4819 

Minicom 020 8430 4839

Fax 020 8430 4831

          The Language and Communication Support Service [lcss]

16.30  Background

The Language and Communication Support Service [lcss] was set up by the lea in 1998 as part of Newham’s inclusive education strategy. The service provides support via speech and language therapists and an advisory teacher for pupils with severe and specific speech, language and communication difficulties, in both primary and secondary schools. The service also has a distinctive role in supporting the autistic spectrum disorder advisory team [asdat] where they are providing a ‘package’ of support to a young child with autistic spectrum disorder entering reception class.


The lcss is intended to complement the speech and language therapy service provided by Newham primary care trust [pct] by offering a higher level of input to certain pupils.  Pupils receive speech and language therapy support from either the health trust or the lcss according to recommendation.
           The role and function of the service

16.31
The lcss has worked towards developing a more flexible model of support which aims to move away from the more traditional expectation of ‘regular therapy’ involving direct contact with a pupil, for a fixed frequency and duration. Support from the lcss can involve a range of different types of ‘contact’ for each pupil, the school and the parents/carers.  These include assessment, direct input, joint planning and iep target setting, support within specific activities/curriculum areas e.g. literacy or numeracy session, whole class activities to promote language and communication skills e.g. use of signing, language games, social communication skills, modelling and discussion of approaches and strategies to support differentiation with teachers, teaching assistants, parents, and training.

A key aim of the work of the lcss is to share knowledge, skills, expertise and advice with all school staff in order to enhance their own knowledge and confidence when working with pupils with speech, language and communication difficulties. Adults and other children play an important role in enabling a child with speech and language difficulties to have access to all social and learning opportunities and to enjoy full inclusion in all aspects of school life. It is therefore essential that the lcss works collaboratively with all school staff, sharing information and expertise and helping staff to develop appropriate teaching, learning and communication practices across the whole school. 

           Service structure and organisation

16.32
The lcss is managed by a head of service and is currently staffed as follows:

· speech and language therapists;

· advisory teacher for language and communication difficulties.
All pupils referred to the lcss will receive regular input from a speech and language therapist either directly or indirectly.
Schools may also make a referral to the advisory teacher who works with the lcss. The advisory teacher can offer a range of support to schools including training, modelling, advice on differentiation, opportunities for team teaching, advice on resources, involvement in target setting and evaluation.
           Criteria and procedure for referral

16.33
The lcss supports pupils with specific speech, language and communication difficulties in their local mainstream school. These pupils’ speech, language and communication needs can be identified as the primary area of difficulty in the context of the individual’s overall learning profile.

The lcss also has a distinctive role in supporting the autistic spectrum disorder advisory team where they are providing a transition ‘package’ of support to a young child with autistic spectrum disorder.

There will be pupils who have significant speech, language and communication needs and for whom it is felt would benefit from a higher level of speech and language therapy support, but whose needs are associated with other areas of difficulty and are not specific. These pupils will be referred to the pct speech and language therapy service.

16.34
The majority of referrals made to the lcss will be at school action plus as follows:

a) school to identify pupils with specific speech, language and communication disorders as before, with advice and support from the pct speech and language therapy service

b) schools to call a school action plus review at which the following evidence must be presented and discussed:

· report from class teacher/senco  describing the strengths/needs of the pupil supported by evidence of support given, iep targets, areas of progress and ongoing difficulties

· recent report from the pct speech therapy service (within a term) identifying the pupil as having a specific speech, language or communication difficulty/disorder

· summary of the educational psychologist’s involvement at school action plus (if appropriate) with evidence to support the request for lcss
· representation from the parents/carers either verbal (and recorded at the meeting) or written, noting their views and wishes re future provision for their child.

c) outcome of the school action plus review requesting consideration for access to the lcss, and accompanied by the above evidence, to be submitted to the head of service and sent to the seno when paperwork is complete.

d) sen officer to take the case to the special needs advisory panel [snap] for consideration.

e) special Needs Advisory Panel to communicate the decision to school, parents and lcss.

f) a review of the need for lcss provision to an individual pupil must take place on at least an annual basis and the outcome of this communicated to sen section for consideration of either the continuation of or any changes in access to lcss provision. 

16.35
NB. In order for support from the lcss to be most effective it is essential that the pupil has regular opportunities throughout the week to work with a teaching assistant [ta]. The lcss has a key role in supporting and training teaching assistants to enable them to follow up appropriate activities and strategies with the pupil on a daily and ongoing basis. It is strongly recommended that schools allocate ta time to pupils being supported by the lcss if they are to gain maximum benefit from this provision.
16.36
Further evidence for some pupils with existing statements may indicate that they present with a specific speech, language or communication difficulty that was not previously identified. In these cases schools should call an annual review which may lead to a recommendation for support from the lcss to be included as provision in the statement. In these cases the school needs to ensure that:

· an up-to-date speech and language therapy report (within a term) is available for consideration as part of the review

· the seno is invited to the annual review to discuss this request for a change in provision.

For further information or clarification please contact the head of the lcss on 0208 430 4805 or by email.  Individual members of the teams can also be contacted by telephone or email
lcss 

Phone:    0208 430 4806  

Fax:        0208 430 4803

17 Newham Educational Psychology Service
17.1 The Educational Psychology Service works closely with children and young people, parents and carers, teachers and a range of other professionals. They work with schools, nurseries and community services.

The la funds the majority of posts. In addition to this the following providers fund further educational psychologist time, they are:

· the Children's Fund

· Sure Start

· the University of East London

· the East London Community Health Authority

· the Pupil Referral Unit

The service is committed to contributing to council and la priorities of inclusion and the development of children and young people’s services.  This incorporates work on school improvement and life-long learning.

            How is the service organised?
17.2
The senior management team consists of a principal educational psychologist and senior educational psychologists.  All Newham eps spend some time working in schools and nurseries.  Within the team some staff also work within the early years team, the Newham Child and Family Consultation Service [c&fcs] and with the University of East London.

17.3
Where are we based?
Newham Educational Psychology Service

Broadway House 

322 High Street

Stratford E15 1AJ

Telephone: 020 8430 4934   Fax: 020 8557 8606

Those members of the service who work with the c&fcs can also be contacted at: 

Newham Child and Family Consultation Service   

York House                                                                                                                   411 Barking Road, E13 8AL

Telephone: 020 7445 7800  Fax: 020 7445 7806

17.4
All eps have a degree in psychology or its equivalent, and have undertaken professional training in educational psychology. All EPs are qualified and experienced teachers. 
17.5   The eps work with:

· children and young people across a wide age range from babies to young adults

· parents and carers

· teachers

· nursery nurses

· a wide range of other professionals

· organisations such as schools and nurseries. 

17.6
The eps aim to use our knowledge of psychology and child development to support the overall development and progress of children and young people in Newham. This means becoming involved in many areas of work, including learning, behaviour and social and emotional development. 

Whilst the service may work directly with young people, eps often become involved in helping the adults who work with children and young people, including parents and teachers, to work as effectively as possible. The service can provide workshops for parents and inset to schools and nurseries.

Work is often delivered in a range of multidisciplinary contexts, with a wide range of different professionals from education, health and social services.

Other work might include, supporting the la, schools and nurseries or other organisations in developing policy and practice, research and evaluation activities or other projects.

17.7
Every school and nursery in Newham has an educational psychologist who makes regular visits. The senco of the school or nursery is the most likely person to co-ordinate ep visits, but eps also meet regularly with headteachers and other teaching and non-teaching staff.

Allocated time can be used flexibly. In negotiation with schools and nurseries, the service aims to extend the range of work beyond individual casework and beyond the area of special educational needs. Examples of the kind of work regularly undertaking includes: 

· jointly seeking solutions for problems

· working with individual teachers

· working with groups of pupils

· running parent workshops

· contributing to policy development

· providing inset for staff

· establishing and evaluating new initiatives

The eps also accept requests for consultation and/or referrals in respect of individual pupils. The concern leading to the request may have been raised initially by parents or carers, by the children/young people themselves or by a nursery or school or other educational settings.

Separate leaflets about this work are available from Newham eps.

          The Early Years Team within the EPS

17.8
The early years team works with children who are under the age of five years, their parents and other relevant professionals e.g. teachers and nursery nurses. The team works closely with the people who support a child, rather than directly supporting a child on a regular basis.

           eps and the Newham Child and Family Consultation Service 

17.9
A number of Newham educational psychologists work with the Newham c&fcs and work within multidisciplinary teams.  The teams include a range of professionals with a range of knowledge about the kinds of difficulties that may occur during infancy, childhood and adolescence. 

This team undertake intensive work directly with children and young people and their families who are experiencing complex, severe, or persistent emotional and/or behavioural difficulties.

Separate leaflets about this work are available from Newham c&fcs.

           How are referrals made?

17.10 Referrals are made:

· For children and young people attending a school, a request for consultation and/or a referral is made through the senco, who will always discuss this with a parent or a carer first and ask for their consent to the referral.

A child or young person may be referred to our service for a range of reasons, not necessarily related to a learning or behaviour difficulty. For example, work might be undertaken on behalf of a child or young person who has been bereaved. 

· For under 5s, the involvement can begin when a paediatrician at the Child Development Centre [cdc] contacts the service about a child.  This is done with the permission of parents/carers. Nurseries and schools may also refer to their own link ep.  This arrangement is being kept under review as the child development integrated assessment service develops.

· Referrals can be made to the Newham c&fcs by any professional involved with a child or family. Further information is available from Newham c&fcs.
           What happens once a referral is made?

17.11
The eps may gather information in a range of different ways depending on the context. These may include: 

· working with children and young people, talking with them, looking at their school work together and playing with them

· observing a child or young person at home, in the nursery or school

· talking with parents/carers to learn about a child's early years, any important events in the life of a child or young person, life at home and any  worries or problems

· talking with the whole family together about what is happening

· talking with and working with teachers, nursery nurses, learning support assistants, learning mentors and anyone else who may work with the child or young person

· liaising with other services, such as the pre-school home visiting team, specialist teaching teams, the speech and language therapy service, the lcss, the occupational therapy service, the physiotherapy service, the school health service, paediatricians and other health professionals

In this way the eps tries to:

· ascertain the views of everyone concerned, including those of the child/young person and their family

· identify and understand any concerns

· share ideas about what might help

· work together to try to find a way forward

· plan ways of meeting individual needs, overcoming difficulties and ensuring progress

· take account of anything else that is relevant to the child/young person’s well-being

           What will the outcome be?

17.12
A referral for ep involvement, or a request for consultation, should result in:

· a shared awareness of the views of all those concerned;

· a clearer definition of the problems

· a plan with strategies for a way forward, agreed by those involved

· a plan for monitoring and reviewing progress

· an agreement regarding any further ep involvement
Sometimes the eps work may also result in: 

· referral to another service or agency

· further help over a longer period of time (e.g. at Newham c&fcs); and/or

· a written summary or report
          What happens when a child starts school or changes school?

17.13 If an ep from the early years team is involved with a child when they start school, the 

EP will contact and liaise with the school's special educational needs co-ordinator and 

help to arrange a plan for making the transfer to school as smooth as possible.

Once the child moves into the reception class, the ep from the early years team will discuss the child with the ep linked to the school that the child will be attending and pass on records.  

Similarly, if a school ep is involved with a child who is transferring from one school to another in Newham, the ep will discuss the case with the ep for the new school and pass on records.

Eleanor Smith Special School

18.1 The ethos of Eleanor Smith school  focuses on:

· inclusion

· partnership 

· achievement

18.2 The school works in partnership with the community to provide a caring, supportive learning environment in which children have the opportunity to develop, realise their potential and achieve success.

18.3 Schools may request that the local authority consider placing a child at Eleanor Smith school via the special needs advisory panel. The general expectation is that places will be allocated on a part time basis.

18.4 The contact details for the school is as follows:

         Eleanor Smith School  key stages 1 and 2 

         North Street, Plaistow E13 9HN

Telephone: 020 8471 0018 * Fax: 020 8471 5815 

Email: admin.eleanorsmith@pop3.newham.gov.uk
Eleanor Smith School  key stage 3:

West Beckton Centre

90a Lawson Close

London E 16 3 LU

Telephone: 020 7511 3222  Fax: 020 7473 4755

Things to do before making a request to Newham local authority

18.5 Prior to making a request to the local authority, schools are expected to have provided significant support to a child at school action plus. This will involve:

· identifying and providing for the child’s learning needs

· identifying and providing for the child’s behavioural,  social and emotional needs

· working with the child, his or her family and external agencies to support the child in school

· reviewing and evaluating interventions over time

· documenting the above as part of the process of building an evidence base  for additional support from the local authority.

Placements at Eleanor Smith school

18.6
Despite considerable work being completed at School Action Plus, a school may still believe that a child requires support outside the mainstream setting. In such cases the local authority may seek a place at Eleanor Smith school.  In all such cases it is important that parents are involved in the decision making process and kept aware of what happens at each stage of the process.

18.7
When a school makes a referral to the local authority, the case is discussed at the special needs advisory panel. The panel considers placements at a number of meetings each term.

18.8
Schools are required to provide information to the panel on a proforma, which can be found with the appendices to this guidance. The purpose of the proforma is to assist schools in collating an evidence base so that members of the special needs advisory panel can make the right decision for an individual child.

18.9
Schools should provide a detailed evaluation of:

· the  child’s strengths

· the child’s progress in learning and the child’s progress within the national curriculum

· the nature of the child’s behavioural, emotional and social needs

· progress made towards targets in IEPs

· why the school feels that the local authority should consider a place the child at Eleanor Smith school rather than fund additional support from “exceptional resources”;

· the family circumstances and relevant background information

· the views of the parent(s) / carer (s)

· the views of the child

· the strategies or interventions that have been tried  over time,  including both those which have been successful and those which have been unsuccessful;

18.10
The school should also provide details of any exclusions and a copy of the child’s attendance record.

18.11
If a child has a statement of special educational needs, the school will need to co-ordinate any discussion about the local authority placing a child at Eleanor Smith school with an annual review of the statement. Schools should ensure that:

· parents are fully informed of the process

· all relevant agencies are invited to this review; and

· all of the relevant agencies provide written reports for the review.

Working with external agencies

18.12  Schools should always involve external agencies prior to requesting a placement for a child at Eleanor Smith school and this must include involvement from the Behaviour Support Development and Advisory Team (BSDAT) and the Educational Psychology Service. Other agencies such as the Child and Family Consultation Service may provide useful additional information for the special needs advisory panel.

Schools should describe how advice from external agencies has been implemented and describe the outcomes for the child following this work. 

The quality of all the evidence from the school will determine whether a child is offered a place at Eleanor Smith school rather than an individual report from a team such as BSDAT.

18.13
When a school asks the local authority to consider placing a child at Eleanor Smith, the school should include written evidence from the Educational Psychology Service which outlines their recent involvement with the child. In many cases a school may need to hold more than one formal consultation meeting with the Educational Psychology Service before asking the local authority to consider placing a child at Eleanor Smith school. Schools should take this into account when planning individual programmes of support for pupils. 

The partnership between Eleanor Smith and mainstream schools

18.14
Eleanor Smith school plays an important role in supporting inclusion in Newham and when a child is placed at this school it is expected that the partnership between the two schools, the child and his family and external agencies will be an active and productive one.

In order to work in a way that acts in the interests of the individual child, staff in both settings will need to set up a system of regular liaison. The partnership agreed between the two schools is likely to involve many of the following:

· staff from the mainstream school coming into Eleanor Smith school to work with the child and the staff there. This should normally involve the child’s class teacher;

· staff from either setting attending joint training to meet the needs of the individual child;

· both schools actively contributing to the review process to produce joint progress reports or action plans for an individual child;

· both schools actively working together to produce a single individual education plan for a child;

· staff from Eleanor Smith school providing a range of interventions which may be formal or informal and include:

· intensive support for a child

· checks on progress in the mainstream school either through visits or telephone calls

· support in the mainstream setting

18.15
Staff from Eleanor Smith school are always available to offer general advice to mainstream settings.

18.16
In establishing a partnership agreement, expected targets and outcomes for the child will be discussed and agreed. Expected outcomes may focus on:

· establishing an impact on the exclusion rate for a child;

· looking at how a child responds to peers and his/ her environment and if there is an appropriate level of engagement;

· improving a child’s readiness for learning as a result of him /her being more emotionally stable;

· how a child manages his / her own feelings and emotions.

18.17
These targets or expected outcomes will be used to review each child’s progress and will be used to determine if the number of days at Eleanor Smith will change. 

This information will also be used to:

· assist those staff working with a child during the transition process into Eleanor Smith school;

· determine if a child’s placement at Eleanor Smith should end;

18.18
The local authority will carry out statutory assessment on all pupils attending Eleanor Smith school and the assessments will begin at an agreed date shortly after admission to the school.

Behaviour Support Development and Advisory Team

19.1 The behaviour support development and advisory team provides support to all phases of schooling including early years.

19.2
Roles and Responsibilities – The Behaviour Support Development and Advisory Team    [bsdat] work closely with staff and senior management in both a collaborative and advisory capacity.  As part of this it is essential that a shared understanding of inclusion and the concept of emotional and behavioural difficulties that has emerged over the years is maintained.  

19.3
bsdat work in collaboration with schools and in response to the dfes and borough initiatives to develop effective whole school strategies to manage pupil behaviour and provide for pupils with particular social, emotional and behavioural needs.

19.4
bsdat carry out a variety of work, including training, whole school development and giving advice about pupils.  

Development of whole school approaches

19.5
The work of the team includes:

· review and development of school behaviour policies;

· conducting school behaviour audits, including environmental check lists;

· working with school senior management teams to develop whole school approaches to managing behaviour effectively;

· working with teachers and other school staff on action-research projects to develop practice;

· working with school staff to develop a shared understanding of ‘exceptional need’ in relation to pupils with social, emotional and behavioural difficulties; and

· working with school staff to develop effective ways of managing lunchtimes.

Training and inset 
19.6
The team will offer a wide range of training including:

· training in positive behaviour management for teachers, support staff, learning mentors and mid-day assistants;

· developing skills in the identification and assessment of need;

· group work including circle time, circle of friends, nurture groups, self-esteem groups and social skills groups;

· the behaviour module of the  Institute of Education’s Diploma in Special Educational Needs outreach course;

· courses for overseas and newly qualified teachers;

· the borough’s accredited courses for teaching assistants; and

· training of lead behaviour professionals in Behaviour Improvement Project [bip] schools.

Induction of new behaviour support teachers

19.7
The team can assist in:

· setting up support systems for behaviour support teachers including, for example, lead behaviour professionals, lsu co-ordinators and plsu co-ordinators.

Working with sencos and behaviour support staff 
19.8
sencos and teachers responsible for behaviour support in schools can contact team members to:

· raise concerns about individuals or groups

· gain advice on referral to other relevant agencies

· gain advice on the next steps for a pupil who has been causing concern

· help with arranging longer term support or making alternative arrangements for pupils

Work with year groups or whole classes

19.9
Team members can also work to:

· observe and plan interventions with year groups and whole classes. Interventions might include, for example, circle-time or circle of friends

· support for classroom teachers working with challenging classes

Work with individuals

19.10
This includes:
· advice for individual pupils who are causing concern, are at risk of exclusion or are vulnerable.  Advice and support for pupils at risk of exclusion who attend schools involved in the Behaviour Improvement Project will be provided initially by the best team

· reintegration support and advice for pupils who returning to school following a permanent exclusion.  In schools involved in the Behaviour Improvement Project this support will be provided initially by the best team

· observation and assessment of individual pupils

· attending cluster groups to discuss individual pupils

· preparing reports and assessments for pupils who may require a placement at Eleanor Smith school

· organising appropriate support for pupils at the point of transition.

Work with parents

19.11
The team can facilitate the setting up of parenting workshops in schools.
Working with learning support units and primary learning support units

19.12
The team can also:

· attend the primary learning support unit referral
· support co-ordinators of units and organise regular networking meetings
· conduct regular evaluations of the learning support units and primary learning support units for the Excellence in Cities partnership board
Liaison with the Behaviour Improvement Project

19.13
The team work closely with the Behaviour Improvement Project [bip] and can for example, provide training for the lead behaviour professionals and conduct school behaviour audits.  The aim is to provide a unified, well co-ordinated offer to schools.

‘Buy-back’ support for individual pupils  

19.14
A service for supporting individual pupils is available on a ‘buy-back’ basis from a team based at the Behaviour Improvement Project, Plaistow School.  Schools can make a direct referral to the co-ordinator of the service. 

Referral to BSDAT

19.15
Primary schools should use the initial contact form.

 
Secondary schools all have a link worker from bsdat
 
For further information please contact the head of service at:

New Tunmarsh Centre 

Tunmarsh Lane 

E13 9NB

Contact Number: Tunmarsh Centre 020 8557 6024

The pupil referral unit [pru]
secondary phase

19.16
The pru is for the following:

· pupils who have been permanently excluded from school

· pupils in KS3/4 who need short term emergency placements

· pupils at risk of exclusion

· pupils who have been excluded for more than fifteen days

· pupils with medical needs, including psychiatric needs

· pupils admitted onto the children’s ward at Newham General Hospital

19.17
Pupils who have been permanently excluded are offered a full time programme.  The short term emergency placements are full time for a maximum of six weeks and schools pay for this service.  Pupils at risk of exclusion are offered a full time six week programme that schools also pay for as they do for the full time programme for pupils excluded for more than fifteen days.  Pupils with medical including psychiatric needs are offered individual tuition plus inclusion in on-site group programmes if appropriate. This provision is also available for pregnant pupils during maternity leave.  Pupils in hospital are offered a daily programme of national curriculum based study units, those pupils in long term have their curriculum linked to their school curriculum.

19.18
Referrals – All referrals are considered by the pru referral panel.  This comprises of the head of the behaviour support tuition service, which the pru and bsdat come under, the head of the pru, the two deputy heads from the pru, the senco, the home tuition co-ordinator, an education welfare officer, and educational psychologist and a sen officer. The panel meets fortnightly.  If a referral is agreed the panel will:

· ensure an appropriate education plan is organised;

· monitor the progress of each pupil and make adjustments to the programme as necessary

· ensure the pupil is re-integrated back into a mainstream school or other appropriate provision

· ensure that continued liaison is maintained with the pupils’ mainstream school and agree an exit strategy

19.19
All pupils with a statement of SEN must be referred though the leas special needs advisory panel [snap].  Other referrals come through schools, the sen section, the la, ews, c&fcs and the hospital.

19.20
Referral forms can be obtained from the head of the pru and need to be completed by a senior member of staff [if a school referral] following discussion with the school’s link teacher from the behaviour support development advisory service [bsdat].  Schools must provide evidence of consultation and agreement with the pupil and parents/carers.  For pupils at risk of exclusion and those with medical needs the school also is required to provide copies of pastoral support plans, individual education plans, review papers, an educational psychology report education welfare report and records of schools meeting with the pupil and parents/carers.  A copy of the referral form is in the referral form can be found in the appendices to the guidance.

19.21
Curriculum – Pupils are taught in small key stage groups within a structured timetable.   The programme consists of a core of English, maths, science and ict supplemented by art, music, pshe, food technology and physical activities.  The pru provides opportunities for links with colleges and off site vocational courses.  In KS4 pupils have access to GCSE, certificate of achievement, AEB basic tests, NAPRA study units and AQA examinations.  Each pupil has a personal tutor whom they meet on a regular basis to review progress and discuss future plans.  The pru has a pastoral team of learning mentors who provide pupil and family support and multi-agency links.

19.22
For further information please contact – the head of the Pupil Referral Unit on 020 8430 6539.

Education otherwise including

20.  New Directions  

      College Links 

      Community Links 

      The Intermediate Treatment Centre 

      Newham Docklands Motorcycle Project

      Newham Education Business Partnerships

Directory of alternative provision 

20.1  New Directions
Suitable for pupils who are disaffected, persistently truanting or at risk of exclusion. The project offers one to one support by educational link workers, peer/business mentoring, residential and recreational experiences, consultation with and visits to parents/carers, parental support. Programmes include tailored basic skills, vocational training and intensive personal support.

Address: Hamilton Road Centre, 1 Hamilton Road, Stratford, London E15 3AE

Tel: 020 7473 0395

20.2 College Links
Suitable for: pupils in key stage 4 who would benefit from a specific vocational ‘taster’ course at college, usually in fashion and design, hairdressing, motor mechanics etc.


Telephone number:  020 8257 4397


Address: Learning Support, Newham College of Further Education

20.3 Community Links
Suitable for: off-site educational provision (for one to five days per week and can last from one to six terms) for students who are very disaffected or in danger of exclusion, or those that would benefit from a day out of school following an alternative curriculum package. The programmes aims to develop self-esteem, confidence, social skills and personal achievements.


Telephone number 020 7473 2270


Address: 105 Barking Road, Canning Town, E16 4HQ

20.4 Walton Road 
Suitable for: young people whose education has broken down with no realistic prospect that it can be restarted in any mainstream school, their home situation has broken down – they may be in care, they are endangering themselves or others, they are not functioning in their social setting, with their peers or significant adults, they have experienced emotional, physical and/or sexual abuse in an aspect of their lives.


Telephone number:  020 8470 2350


Address: 34 Walton Road, Newham, E13 9BP

20.5 Newham Docklands Motorcycle Project
Suitable for: students who are interested in a City and Guild’s qualification in motorcycle skills and/or who have an interest in motorcycles and would benefit from a day out of school doing hands-on practical work.


Telephone number:  020 8473 4434

Address: Newham College of Further Education, Basin South, Woolwhich Manor Way, E16 TQY

20.6 Newham Education Business Partnerships [nebp]
Suitable for: setting up work experience placements for students at key stage 4.  nebp organises programmes for one to one mentoring with trained mentors from community work through an accredited programme to address identified needs of students and supports students ‘at risk of exclusion’.


Telephone number: 020 8430 5050


Address: Warton House, 150 High Street, Stratford, London E15 2NE

Counselling services

21. Counselling support 

22. Social services  

23. Other services

21   Counselling Support

This section describes generic counselling services.  For counselling around specific issues, refer to section entitled “Other Services in Newham”.

21.1 The Child and Family Consultation Service (CFCS)

CFCS is a specialist community health service for children and adolescents offering outpatient consultation, assessment and treatment for children and families with emotional and behavioural difficulties- developmental, cognitive, emotional, behavioural or social and acute mental health service for children and young people under 18 with serious mental health problems.

21.2 The service employs psychiatrists, family therapists, psychotherapists, psychologists, social workers, school counsellors and an art therapist and offers the following specialist services:

· DSH (deliberate self harm) rota with immediate intervention;

· ADHD (attention deficit hyperactivity disorder) and difficult behaviour clinic;

· a family therapy clinic

· an outreach counselling service for young Asian women; and

· an under 5s service.

21.3 Criteria for when and how to refer:

· the problem is urgent, severe, persistent and complex;

· there is multi-agency involvement;

· the student is a risk to self or others;

· there is a need for specialised skills in psychological assessment and treatment;

· parental/carer permission has been obtained.

CFCS would like to extend its network of ‘consultation’ on cases prior to referral and welcomes phone calls from colleagues who wish to seek advice on difficult cases.

The contact details for these services are:

The Child and Family Consultation Service

York House, 

409 Barking Road, 

London E13 8AL

Tel:  020 7445 7800

21.4 Talkshop

Talkshop aims to provide a generic youth counselling service to young people in Newham aged between 13 and 18 years who are in distress and have little access to other counselling services.  The service is offered predominantly through self-referral, which provides direct access for young people.  Talkshop aims to provide culturally appropriate counselling for young people for young people from all ethnic groups, to be responsive to the needs of young gays and lesbians, and be accessible and appropriate for disabled young people.  Talkshop will refer onwards those young people who agree and will liase with other agencies/individuals to promote shared care packages for young people.

The contact telephone number for Talkshop is 020 8514 8070

21.5 Sexual Health in Newham (SHINE)

SHINE offers sexual health services for under 26s.  SHINE is part of the Newham Primary Care Trust.  The service also offers advice to schools and works with teachers to support the students on matters relating to sexual health.

Sexual Health in Newham

West Beckton Health Centre, 

Monarch Drive,

Beckton 

London E16 

Tel:  020 7445 7800

21.6 Drug and alcohol service for London

This service may be suitable for young people who use alcohol or who live families in which there is alcohol abuse.  As a voluntary organisation it offers home detoxification programmes and a counselling service (in different languages), a day centre and group programmes and alternative therapies.  The service also has an education and training team who work in conjunction with the PSHE departments in schools.

The contact details for these services are:

Drug and alcohol service for London

Capital House, 

134-138 Romford Road,

Stratford, 

London E15 4LD

Tel:  020 8257 3068

21.7   
ALERT

Contact with ALERT may be suitable for victims of racial harassment and violence.  ALERT provides professional advice and support, investigates complaints and obtains evidence, offers legal advice and advocacy.  The organisation also works with the council and the police so that action can be taken against those responsible for racial harassment.

The contact telephone number for ALERT is 020 8514 8070

21.8    
Conflict and Change

Conflict and Change offer a conciliation service using trained voluntary conciliators drawn from the community.  The organisation also offers professional organisations.  Work with school can include the development of management programmes.

The contact details for these services are:

Conflict and Change

Christopher House, 

2A Streatfield Avenue,

East Ham, 

London E6 2LA

Tel:  020 8552 2050

21.9  
Careers Service (Connexions)

The contact details for these services are:

Careers Service (Connexions)

Broadway Chambers, 

2 The Broadway,

Stratford, 

London E15 4QP

Tel:  020 8227 1500

21.10 Newham community drugs team

         
The contact details for these services are:

2nd Floor

Abbey House, 

361 Barking Road,

Plaistow, 

London E13 8EE

Tel:  Central office 020 7474 2222

21.11 Youth Awareness Programme (YAP)

A school-based drug counselling programme which attempts to provide structure and support for young people ‘to do for self.’

Community based initiatives (from the ‘prescribed drug’ service to ‘women and rock’, a crack cocaine service for women).  CDT has a day-care service for stimulant users offering alternative therapies which include acupuncture, shiatsu, aromatherapy, reflexology, reike, relaxation and meditation, detox and sleep teas, group and one-to-one sessions, artwork and less formal work designed to help clients integrate into the community.

21.12
Newham African Caribbean and Asian Advocacy Project (NACAAP)

Contact with the Newham African Caribbean and Asian Advocacy Project may assist African Caribbean and Asian families who have been subject to child protection investigations or intervention by Newham staff, children, and Young People’s Trust.  NACAAP offers advocacy, advice, information, support and counselling specifically to African Caribbean and Asian parents who have serious personal problems which contribute to their children being at risk.

The contact details for these services are:

Newham African Caribbean and Asian Advocacy Project

Office 9, 

The Stratford Advice Arcade,

107-109 The Grove

Stratford, 

London E15 1HP

Tel: 020 8519 8311/8312

21.13
Newham Asian Women’s Project

Contact with the Newham Asian Women’s Project may be suitable for Asian women and girls experiencing emotional distress, depression, domestic violence, marital or other relationship difficulties, at risk of self harm or feeling suicidal or facing cultural conflict.  The project offers a free, confidential counselling service delivered by Asian women.

Newham Asian Women’s Project

661 Barking Road,

Plaistow, 

London E13 9EX

Tel: 020 8472 0528

21.14 New Martin Community Youth Trust (NCY)

The Trust promotes a number of initiatives in youth justice, youth work, leaving care and resettlement, volunteering and training work.

The contact details for these services are:

New Martin Community Youth Trust

25 Claughton Road,

Plaistow, 

London E13 9PN

Tel: 020 8471 1749

21.15 Supporting Parents Inclusion Network Newham (SPINN)

SPINN supports parents and their service may assist with writing and/or explaining letters and reports.  Support at meeting schools, including exclusions, admission appeals and other meetings with officers of the local authority.  SPINN can also advise parents on issues related to the SEN and disability tribunal.

The contact details for these services are:

Supporting Parents Inclusion Network Newham

747 Barking Road,

Plaistow, 

London E13 9ER

Tel: 020 8470 9703

21.16 New Canteen Youth Venue

Specific services include Asian Girls Grop/Apna Ghar

The contact details for these services are:

New Canteen Youth Venue

195 Vicarage Lane,

Stratford, 

London E15 4HJ

Tel: 020 8221 0194

21.17 The Shipman Youth Centre

The contact details for these services are:

 
The Shipman Youth Centre

 
Prince Regent Lane,

 
Custom House, 

 
London E15 3JD

Tel: 020 7476 1189

21.18 Winsor Park Youth Development Project

The contact details for these services are:

20 Warwell,

Winsor Park Estate,

London E6 6WG

21.19 Youth Information and Advice Service

The contact details for these services are:

51 The Broadway,

Stratford,

London E15 4BQ

          Social Services –this information may be updated with the advent of the children and young people’s service 

Main office: Broadway House, 322 High Street, Stratford, E15 1AJ  020 8555 5552

Newham Social Services is spread across four sites:


1.
Stratford


2. 
Manor Park



Gable House



16 Wordsworth Ave


27A Romford Road


Manor Park


Stratford



E12 6SU


E15 4LL







3.
East Ham


4.
Canning Town



High Street South


5 Beckton Road



East Ham



Canning Town



E6 4EN



E16 4DE

22.1  
The Initial Contact Service

This service is the ‘doorway’ to Newham Social Services that families can contact if they need information, advice or help. The service has an on-site welfare rights worker who can help with applying for complicated benefits. The ics office is open on all four of the above sites on weekdays from 9 a.m. to 5 p.m.  

22. 2  
The Central Assessment Team

All children who are particularly vulnerable or likely to require more than one service can be referred for an assessment. This may include a child who is alleged to have been abused, who may need to be looked after by the local authority; a child who is disabled or affected by long-term illness and their development is likely to be impaired or the family-based care is under strain. There are systems in place to carry out emergency protection orders if a child is:

· likely to suffer significant harm if they are not removed from the place that they are in

· if child protection enquiries are being frustrated by access to the child being unreasonably refused and there is reasonable cause to believe that access is required as a matter of urgency.

22.3  
Joint Children’s Investigation Team

The jcit carries out Child Protection Investigations.  This assessment will be carried out when:

· a direct allegation has been made by a child that emotional, sexual or physical abuse has been perpetrated by a parent/carer, family member, friend or another child

· a child is discovered to have an injury suspected to be non-accidental

· a child is acutely neglected e.g. when a child has been left alone and there is evidence that they have faced danger

· a child is neglected to the point where they have substantially lost weight and the health visitor refers the child for an investigation after having followed the normal preventative health care avenues with parents/carers

· social services receives notification that a child is in police protection or has come to police notice and is thought to be in danger

· a child about whom three queries have been made to the child protection register in a 6 month period

· a child moves into the borough who has been subject to child protection concerns in another authority

Specialist Services

22.4.  Child Protection Teams

The Child Protection teams can provide a social work service for children on the cp register, children looked after following registration, or children in households where schedule one (sex) offenders live.

22.5 Children Looked After Team

This team will provide a service to children or young people up to the age of 15 years where there are child care plans for either long-term care (over one year), adoption or permanency.

22.6    Family Support Team

This team offers a social work assessment to a child or young person up to the age of 15 years who is living in an environment where they may be at risk of emotional, physical or sexual abuse and where there are concerns about parents’ or carers’ ability to parent or where there is evidence that their development is being impaired by, for example, alcohol abuse, domestic violence, drug abuse, mental health difficulties, previous children in care or where there are children who may be subjected to female genital mutilation, forced arranged marriages or who have minor, non-recurring physical injuries.

22.7 Leaving Care Team

Young people looked after will transfer to the leaving care team after their fifteenth birthday.

22.8 Youth Offending Team

This multi-agency team accepts referrals of children and young people who offend or are at risk of offending from across the Community Forum areas. Following assessment, those at risk are linked into projects such as the Youth Inclusion Projects, various Children’s Fund projects, mentoring schemes, splash schemes etc. according to need. The team manages cases of all young people within the judicial system, from those who have been given a reprimand or final warning by the police (which replace the previous system of cautions), to those who are bailed or reprimanded (awaiting decisions/sentence by the police or courts), to those receiving community or custodial sentences. Individual programmes are devised, guided by assessment and best practice. While still in custody, work is done to prepare for release and re-integration to community life. Reports are presented to the court recommending sentencing options. For young people still at school, the team seeks a contribution from school staff. In all cases making amends is considered as a priority via a range of methods from work within the community to face to face mediation with victims. The team also works to guide and support parents in helping young people so as to prevent offending. 

22.9   Education Support Team

This is a service to address the educational disadvantages that are faced by young people in care. The team provides a range of services and works in conjunction with residential units, schools, educational organisations and other relevant agencies to ensure that children and young people in care are not continually disadvantaged in their education. 



Address: Educational Support Team, 134 Church Road, Manor Park, E12 6HL



Telephone: 020 8553 5547

The EST provides the following services:

· up-to-date information on education policies and issues;

· advice on educational resource and purchasing;

· liaison with local authority for school placements;

· direct tuition and classroom support;

· career and vocational guidance;

· assistance with college and grant applications;

· English as a second language support;

· assessment of educational ability;

· behaviour modification programmes;

· each of the borough’s residential units has an assigned member of the EST who will work to provide a balanced education;

· Wednesday homework club;

· young mothers group

· tuition towards AEB examinations;

· group lessons;

· attendance support;

· summer holiday programme; and

· organisation of educational and social activities.

Parent partnership

24. Partnership with parents

25.  Conciliation 

26.  SPINN 

24     Parent partnership 

24.1    Introduction

This section briefly sets out how sen services communicate, involve and support parents of pupils with sen in Newham.  It is divided into 3 main sections, being:

· spinn;

· sen section;

· learning support services; and

· behaviour support services.

spinn (supporting parents inclusion Newham network) 

24.2 spinn is the parent partnership organisation which provides advice and support to parents in regard to statutory assessment and processes, exclusions as well as general information.  The sen section works closely with spinn and has developed a joint action plan. Further information is provided in leaflets from spinn. 

The sen section  

24.3. The sen officers act as ‘ the named officers’ to ensure that the local authority fulfils it’s statutory duties and undertakes work to promote positive working arrangements with parents.  In order to foster this way of working sen officers have responsibility for liaison with clusters of schools.  They work closely with case administration officers [caos] and provide information to schools and parents with regard to the statutory process and associated issues. 

24.4 The sen section also provides:

· leaflets to parents with regard to the statutory process and their rights

· leaflets about spinn
· a programme of discussion groups with parents

· meetings with officers to resolve issues and concerns

· access to an independent disagreement resolution service.

        Learning support services

24.5  The learning development advisory team [lsdat], autistic spectrum disorder (ASDAT) IMPACT (improving communication all together), the early years development advisory team (EYDAT) and the low incidence services of the service for visually impaired [nsvi], service for deaf and partially hearing children [sdphc] and the language communication support service [lcss] work closely with parents.
The services evidence the impact of their work with parents through questionnaires or discussion groups.  They also produce information leaflets for parents and/or information in regard to training on offer.

Service
Support

lsdat
Training for parents of children with dyslexia, twice termly


Referrals from schools require parental permission – input usually involve meeting with parents at some point

EYDAT
Poppies – support for parents of children with pmld

ASDAT impact –
National Autistic Society Early Bird programme


Snakes and Ladders – support for parents of children with autism


pecs training for parents


Individual parent support and work direct with families

nsvi
Drop in surgery – weekly.  Individual support

sdphc
Playgroup – parent drop in.  Individual support

lcss
Parents attend the weekly speech and language group run jointly with pct for secondary age pupils


Guidance for parents in working with their children

        Behaviour support development advisory team 

24.6  The behaviour support development advisory team provides support to parents/carers as follows:      

Learning mentor runs a parent group, focus at present on training parents in the home computer initiative
Support for parents during re-integration to mainstream schools

Support for parents with regard to work experience
Involving parents in visits – starting next term

Termly iep meetings
Yearly questionnaire to parents regarding impact of service.  Also questionnaire to parents involved in the home learning initiative.

25 Conciliation [disagreement resolution]

25.1  There is a requirement laid down in the sen code of practice that all local authorities   must have access to an independent disagreement resolution service.  Newham fulfils its duties in this area through a contract with kids/ the London sen disagreement resolution service.  

25.2 Newham is committed to working closely with parents, and as such is pro-active in trying to resolve any disagreements between parents, the school and or the local authority at the earliest possible stage.  The seno for the school will often facilitate this especially regarding issues over statutory assessment or pupils with a statement. 

25.3 Who is the London SEN Disagreement resolution service? The London SEN Disagreement resolution Service (LDRS) is a service which aims to settle disputes that arise between parents and LEAs/schools about the special educational needs of children and how best to meet these needs.  The service is managed by KIDS, an independent charity with over thirty years experience of working with children who have special needs and their families.

25.4 What does the service offer? The service is based on the principles of mediation.  Mediation is an informal, voluntary process, which involves an independent third party (the mediator) helping those in dispute negotiate solutions that are acceptable to all parties.  The mediator is impartial, does not take sides, nor put forward suggestions or possible solutions to the dispute.  The mediator is in control of the process but not the outcome of the mediation.  It is the parties themselves that find solutions/decide the outcome through participating in the mediation process.

25.5 Who are the mediators? The LDRS has a panel of independent, experienced mediators.  They have all received training in mediation and in aspects of special educational needs (SEN) legislation and practice.

25.6 When does mediation work best? In deciding whether to take part in mediation, the LEA or school and the parent(s)/carer(s) should consider whether there is scope for agreement on any of the issues causing disagreement and a willingness to negotiate.

25.7 How are referrals made?  Referrals for mediation can come from Newham local authority, a school, parent, or parent partnership service.  In the case of parental referrals, however, it is important that parents have had access to advice and support before bringing a case to the LDRS.  It is therefore preferable that parents contact the parent partnership service (SPINN) first.  If a school believes it would be useful to hold a mediation, it should approach an officer from the SEN section first for guidance. (This is partly due to the fact that the local authority has to pay for the service).

25.8 Are mediation sessions confidential? Unless the parties agree otherwise, the content of the mediation session is confidential and is conducted without prejudice to any proceedings of the SEN Tribunal.  The only public documents arising from a mediation session are those agreed by the parties to the mediation.  The only exception to the above rule of confidentiality is where an issue relating to child protection emerges.

25.9 Who attends the mediation? 
Parent(s)/Carers(s) must attend the mediation and have the authority to settle the                 

dispute. Parent(s)/Carers(s) are encouraged to bring a supporter to the mediation                                  session.  This person might be a Parent Partnership Officer, a friend, or a relative.

 LA representative It is essential that the LA representative attending the mediation has   the authority to settle.  This means that the officer representing the LA has the authority to make agreements on the issues brought to the session without reference to a senior colleague or panel.

School Representatives In most cases the disagreement is between the parent(s)/carers(s) and the LA, and it is within the LA’s authority to find a solution or take the appropriate action.  Many of the issues involving SEN however, are ones in which the school has a crucial role.  It is therefore important that schools, in particular Headteachers and SENCOs, are invited by either the parents or the LA.  The role of the school representative will be clarified before mediation, and the school representative will be able to talk through with the LDRS what to expect at the mediation and how best to prepare.

 Note: as mediation is an informal process, parties may not bring legal representation.

25.10 Where do mediation take place? Officer from Newham local authority or school 

involved in the disagreement will be asked by the LDRS to arrange a suitable location 

for the mediation session.  Two or three rooms may be needed so that the mediator can 

         speak privately with each of the parties as necessary during the course of the mediation.

25.11 What happens if there is an agreement? If the mediation results in an agreement on 

all or some of the issues in dispute, the mediator prepares the agreement document before the close of the session.  The wording is checked with the parties.  If everyone is satisfied with the agreement, each party is asked to sign it, and a copy is given to all parties present.  The mediator also sends one copy of the agreement to the LDRS for quality control purposes.

THE REFERRAL PROCESS

REFERRALS CAN BE MADE BY PHONE, E-MAIL OR LETTER

If the referral is made by the LA officer, Parent Partnership officer or school, confirmation will be sought to ensure that all parties agree to participate in mediation.

If the referral is made by a parent, a standard letter is sent to the LA inviting participation in mediation.

Should the LA decline participation the service will inform the parent mediation cannot take place.


If all parties are willing to take part in mediation


The London SEN Disagreement resolution Service (LDRS) checks that those attending have the authority to settle the dispute and details of the disagreement from each party’s perspective are taken down.  If either party does not have sufficient authority the LDRS may not offer mediation.

The LDRS prepares documentation for each party setting out what they have described as the main areas of disagreement.

The LDRS sends these to each party to confirm accuracy.  Each party is asked to sign a copy and return it in the s.a.e provided.  Once confirmation is received, copies of the documentation are sent to participating parties.


The LA is asked to arrange a suitable venue and inform the LDRS of details, location and travel directions.  This information is sent to all parties, together with the name and brief details about the mediator.


Mediation takes place


If agreement is reached, this is written up and a copy given to each of the parties.  The mediator sends a further copy to the LDRS.

As part of quality control, participants are also asked to complete evaluation forms and return them in a sealed envelope to the LDRS.

26







Primary care trust

27.  Requests for a multi-disciplinary health assessment

28.  Speech and language therapy services 

29.  Newham Physiotherapy Service for Children
27 Request for health information/advice by education staff

27.1
Schools can request a health assessment without the need to go through the statutory assessment process. In the referral form appendix there is a copy of the pro-forma (Form G) to use and it can be directed through your school medical officer.

28   Speech and Language Therapy Services

28.1 
The majority of pupils in Newham’s schools who have speech and language therapy [slt] are seen by therapists from the Health Trust (Newham pct).  Many were first referred by pre-school health services and have had support in clinic, either through direct therapy or by involvement in parent-child interaction programmes.  They may later be transferred to the therapists working in schools for further intervention.  slt in school may be through individual or group work, initiated by the therapist and continued by school staff.

28.2   
Some pupils with severe and specific speech, language and communication difficulties receive slt from the la’s Language and Communication Support Service.  Referral to the lcss requires a recent slt report as part of the evidence.  Pupils being supported by the lcss will be discharged from the Health Trust service.

        Service Organisation

28.3     Pre-school children and children of nursery and reception ages are seen by the community clinic service in their local clinic, through the child development centre, in family resource centres or early start nurseries. 

28.4     Pupils in year 1 to year 11 are seen in their school (except those with stammers or voice disorders who are seen at the clinic).

28.5    Within the school service, pupils with placements in special or resourced schools are eligible for a higher level of speech and language therapy input, with sessions provided to the school on a weekly basis.  Pupils who attend local mainstream schools are given programmes or are seen by one of the therapists who is assigned to the school. The allocation of sessions is based on a service level agreement with schools.

         Referrals

28.6     Pupils can be referred to the speech and language therapy service by school staff, medical staff, or by a parent/carer.  If the child is referred by school staff, the referral form must be signed by the parent/carer.

28.7     Referrals may be made if there is concern about a pupil’s communication skills, i.e. spoken language (both understanding and using words and sentences), speech, fluency (i.e. if there is a stammer or stutter), attention and listening; or if there are eating and drinking difficulties.  (See “Including pupils with speech, language and communication Difficulties – an information pack for schools” for a more detailed framework for understanding communication skills.)

28.8 Contacts


Clinic services:



Schools team:


Speech and Language Therapy                
Speech and Language Therapy 

         
Department,
                                      
Department,






West Ham Lane Health Centre

Plaistow Hospital



84 West Ham Lane

 

Samson Street


E15 4PT




E13 9EH

Tel: 020 8250 7300



Tel: 020 8586 6338

29  Newham physiotherapy service for children

  29.1 
Newham physiotherapy service for children provides physiotherapy for children under 16 years of age that attend school in Newham.

29.2  The majority of these children will already be known to the service, having been referred as infants.   They will have received physiotherapy input, possibly on handling skills to parents, work on gaining specific skills and minimising progression of deformity. 

      Service Organisation

29.3  All children are seen in the most appropriate environment for their needs. Pre-school children are often seen at home for blocks of treatment. However re-assessments are carried out at the child development centre.

29.4 Any child whose physiotherapy needs impact on their education will be seen in school or nursery for blocks of treatment and re-assessments. Many of these children require help throughout the school day. Physiotherapists give written advice to staff in school in the form of a physical education programme.

29.5  In order for pupils to maintain physical skills, remain comfortable and able to concentrate in school, it is important that physical education programmes are carried out daily by staff in school. The physiotherapist will ensure designated staff are competent.

      Referral

29.5 Anyone can refer a pupil to physiotherapy. Referrals must be in writing and include name, address, date of birth of the child, summary of the child’s problem, diagnosis (if known), parental consent, named staff member to contact in school, and doctor(s) seen.

29.7  All children are offered a first appointment within one month of receipt of the referral.   Initial assessments are at West Ham Lane to ensure we meet the parents and obtain a complete history.

Contact
Newham physiotherapy service for children

West Ham Lane health centre


84 West Ham Lane

Stratford

London E15 4PT. 

Tel:   020 8250 7365

Fax:  020 8250 7357







Supporting Parents: Inclusion Network Newham





Educational based charity for independent advice and support





Where





Address:	743-747 Barking Road


		London, E13 9ER


TEL:		020 8470 9703


FAX:		020 8472 7340











Educational Support & Advice for:





Carers whose children are: 





on the SEN Code of Practice





being bullied





or who have been excluded for more than 15 days





How





spinn’s mission is to work in partnership with parents, schools and the lea to ensure that all children are given opportunity to reach their full potential.





spinn will help parents to write letter and reports.  We will listen, discuss and advice parents on preparing for meetings.  We also support parents in meetings with schools, governors or with the lea, in order for them to put their views across in a non-confrontational way.





spinn is looking for ways of helping groups of parents in school rather than on an individual basis.  If schools have any ideas on how we can help please contact the Team Leader.
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