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Minutes

	For:
	Admissions and Place Planning Forum 

	Date:
	24.11.2025

	Time:
	15:30-17:30 

	Location:
	Video Conference 



Attendees:
Chair: Peter Gibb: Co-Director Education and Inclusion (PG)

Local Authority Officers	
Tracy Jones: Group Manager, Education Access, and Infrastructure (TJ)
Ada Egot: Commissioner Education Place Planning (AE)

Clerk
Kiran Parkash Singh: Admissions and Appeals Team Leader - Primary (KPS)

Representatives: Maintained primary schools
Kate McGee: Head Teacher, Stratford Manor Primary School and Nursery and Chair of NANPH 

Representatives: Maintained secondary schools
Vacant

Representatives: Academy Primary Schools
Paul Harris: CEO Tapscott Trust 
Keri Edge: CEO Agate Momentum Trust 

Representatives: Academy secondary schools
Craig Hewitt: Head Teacher, Stratford School Academy 
Ekhlas Rahman: Head Teacher, Cumberland Community School
Sarah Donnelly: Principal, Bobby Moore Academy

Representatives: Maintained and single sex secondary schools 
Rachel McGowan: Head Teacher, Plashet, City of London Academy 

Representative: Voluntary Controlled schools
Vacant


Representative: Infant and junior schools
Sine Brown: Head Teacher, Godwin Junior School 

Representative: University Technical Colleges 
Kenan Drugzani: Head of School, London Design and Engineering UTC

Faith representative: Catholic primary schools 
Nuala Cashell: CEO Our Lady of Grace Catholic Academy Trust

Faith representative: Catholic Secondary Schools
Chris McCormack: Head Teacher, St Bonaventure’s

Apologies:
Sarah Ruiz: Deputy Mayor & Cabinet Member for Children's Services, Education & Sustainable Transport
Caroline Stone: Head Teacher, New City Primary School
Catherine Doyle: Executive Head Teacher Virtual School
Diane Barrick: Head Teacher, Carpenters Primary School
Errol Comrie: Head Teacher, Education Links 
Emma Gleeson: Learning in Harmony Trust
Jo Aylett: Head Teacher, Edith Kerrison Nursery School and Children’s Centre
John Blaney: Principal, Royal Docks Academy (BMAT)

Key 

Primary School Representative – PSR
Secondary School Representative - SSR


Agenda Item 1. Welcome, introductions and membership
In the absence of the of Cllr Ruiz, PG opened the meeting by introducing himself as Chair of today’s meeting.

PG advised the forum that new members to fill the vacancies were still to be confirmed. The vacant position for a primary maintained school representative will be addressed by the chair of NANPH.

Agenda Item 2. Minutes of last meeting, actions & matters arising: 
The minutes of the previous forum meeting were reviewed. It was agreed that the minutes were an accurate reflection of the discussions.

· Action Point 2.1. Out of year group working group
Substantive item on this forum’s agenda (6.0).

· Action Point 2.3. SEND Data. 
Latest data prepared by the 0-25 SEND Service was circulated ahead of today’s meeting. Forum members raised a number of concerns, namely:
· Data accuracy is compromised due to contradictory banding information.
· Children previously required to move off Levels 3–4 into new bandings are still appearing under the old categories.
· Out-borough placements distort the picture.
· Delayed EHCPs and inconsistent census reporting by schools create further discrepancies.
· SEND service lacks an accurate borough-wide picture of:
             Data should School-by-school SEND register proportions.
             Distribution of EHCPs
             Capacity differences between schools

A SSR also raised concerns about the consultation process for primary to secondary transfer and the number of resource provision places available in key stages 3 and 4. They felt that this needed to be addressed ahead of the process beginning for 2027 admission.

PG advised that the forum’s concerns will be raised with Alexander Webley, Co-Director for Education and Inclusion and 0-25 SEND lead. PG added SEND needs and capacity in Newham schools will be reviewed in the new year and findings will be presented at the next forum.

The local authority will also be re-convening the SEND Steering Group from January which will be the main forum to discuss matters relating to SEND. SEND place planning and capacity building will still come under the remit of this forum.

2.4 SEND Place Planning Strategy
Covered above but will be an agenda item on the Spring forum.

2.5 School Cost Saving Strategies
Agenda item 5.

2.6 Admission Arrangements for 2027 entry
TJ advised that determination will not take place until the spring term as the local authority is consulting on PAN reductions in early December 2025.

2.7 Pupil Data/Information Sharing
PG advised the panel that this will be discussed at NASCL on 5th December 2025.

Agenda item 3. School Sustainability Strategies
PG advised that the Education Place Planning Scrutiny update (15th September 2025), circulated ahead of the forum provided an update on the current place planning forecast and the strategies used by the local authority to support schools facing falling rolls and financial difficulties.

The local authority has been collaborating with schools and trusts considering PAN reduction for 2027. The consultation period will be starting in December for a period of six weeks.

AE notified the panel that so far 12.5 forms of entry have been removed for admission from September 2026. A further reduction of 11 forms of entry needs to be removed from the overall capacity from 2027 with the East Ham planning area requiring the largest reduction. 

Whilst some planning areas require a permanent PAN reduction, other areas such as in Beckton and Royal Docks schools are not required to reduce PAN permanently as there is expected growth in this part of the borough, mainly due to housing projects.

PG added that the local authority will continue to have conversations with schools in the planning areas where further permanent PAN reductions are needed.

A PSR added that schools that have reduced their pan permanently need assurances that no schools within their planning area with a temporary cap, have it removed (if demand for places increases) before school that have permanently reduced their pan are full. 

In addition to this the PSR also raised a concern relating to SEND capacity (if the Cabinet takes the decision to close Calverton Primary School) and ensuring there is capacity in other schools who will be expected to take the children. 

The PSR finally asked about early years provision and whether the local authority will be supporting schools to expand their early years capacity or whether PVIs will take the expected increase in demand. 

AE advised that, should demand increase within individual planning areas, schools with permanently reduced PANs will first be filled to their revised capacity prior to any new schools opening. 

SEND capacity will also be reviewed in the new year.

In relation to early years provision, AE advised the forum that the DfE is driving the expansion of school-based capacity, based on reduction of school places. The DfE have an application process to access funding if schools want to expand their early years provision. Information about this was published in the weekly Education Matters newsletter. 

The local authority will be reviewing the childcare sufficiency assessment as part of the overall place planning forecast and how to support schools to expand their provision and strategies of organisation that would make this feasible.

Forum members agreed that a co-ordinated strategic approach, lead by the local authority to manage this process would be a sensible way forward.

For secondary schools, AE advised that so far, three schools had agreed to permanent PAN reduction, but a further 6-10 forms of entry needed to be removed. PG added that most secondary schools in the borough were full and surplus capacity was concentrated in a small number of schools. This will be raised at the next NASCL meeting.

A PSR asked if schools were still over allocating as part of their year 7 intake. PG advised that the local authority’s position is clear – overallocation is not needed and this has been communicated to own admission authority schools, who ultimately make the final decision. The local authority has no remit to stop own admission authority schools from doing this. 

TJ added that this has also been discussed at Pan London level as it is a concern across London, particularly with many schools facing falling rolls. Own admission authority schools do have a legal right, but local authorities do make their concerns known. 

The discussion then moved on to measures schools had taken to reduce costs and remain financially stable considering falling rolls. The following suggestions were made by school representatives that had reduced their PANs;

· Approach the issue with an open mind and keep up to date with projections and data and not wait for the position to worsen before taking the decision.
· Where staff leave, schools should not replace but reorganise their teams.
· Plan ahead and consider roles that are essential to running the school.
· Take advice from other schools that have reduced their PANs.
· Schools in trusts should look at utilising staff to work across other schools in the same trust.
· Build resilience in parent/carers and signpost to services/organisations external to schools to reduce costs of non-teaching support staff.
· Seek support and advice from local authority financial services, reducing need for specialist staff e.g. business managers.
· Do not recruit for permanent positions, use agency staff for short/mid-term whilst planning long term.
· Make use of SLT for teaching.

Agenda item 5. Out of Year Group Admissions

TJ advised the forum that whilst summer born admissions has been an item on previous forum agendas, the landscape has changed recently where parent/carers are now requesting out of year group places for in year admissions, but there is no guidance or regulations about such requests should be managed. The DfE only advises that local authorities must have their own processes to manage such requests.

We are still experiencing a high number of requests for summer born deferment. The flashpoint however, is when a summer born child applies for secondary school, where some schools are refusing to admit into year 7 and parents are now challenging the decisions and scrutinising the process.

The rise in requests is not just seen in Newham but across London too.

Education services have contacted the DfE for additional advice and support other than what is published, but it is the clear the DfE expect all local authorities to have their own processes in line with their guidance. Due to rise in requests and challenges to decision, it was important all local authorities have a formal process to make decisions about out of year group admissions.

TJ added that at a recent London Councils meeting, another local authority advised that they now have a process where they allow parent/carers to apply for a particular year group rather than just summer born or a year group up or down the age based year group they should be in. They had decided to follow this process because they were receiving a high number of complaints about their process.

A PSR asked that given the example of the local authority above, would it then be possible for a parent/carer of a 15 year old child to request for them to join a primary school, as they are behind with their learning? TJ explained that it was and that they would be admitted based on their National Curriculum Year and not their actual age.

TJ added that at this stage no consideration has been given to what happens when a young person applies for post-16 education positions. 

A PSR asked that if they agreed to a deferment, but the parent changed their mind once the child started, could schools move the child into their actual year group? TJ advised that it was possible. However, should a child move to another school there was no guarantee that the new school would agree to the deferment. 

The forum agreed that there was a need for a new process that applied to all schools, whether they were own admission authority schools or maintained so that there is consistency in decision making and reduce challenges when requests are not approved.

A number of forum members from primary and secondary schools will meet with local authority officers to discuss what the key issues are from a safeguarding, educational and social perspective and raise the findings with the DfE. 

Agenda item 6. Statutory consultation – update
TJ advised the forum that the window on changes to admission arrangements was open from 1st October 2025 to 31st January 2026. Consultation period will need to be for a period of 6 weeks. Determination for all admission authorities by 28 February 2026 (even if no changes have been made).

All Admission Authorities (unless they adopt the LB Newham’s arrangements) must send a copy of their Determined arrangements to schooladmissions@newham.gov.uk by 15th March for publication on the Newham website.

Agenda item 7. Standing item: New academy conversions and proposed new free schools 
PG advised the panel that there was no update on the new free school since the Newham was awarded the school by the DfE 18 months ago. It is hoped that there will be an update soon and that it could be built into the new place planning forecast early next year (which will then be brought to the next forum in March for an update). 

The local authority has to make decisions about capital investment to create new resource provision places, and it would be helpful to know for future planning and how capital budgets are spent.


Agenda item 8. Any other business

None.

End.
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