Eligibility Criteria for Lending Hub Grant Funding

1. Organisational Criteria
Applicants must:
· Be a registered organisation, charity, CIC, constituted community group, or equivalent non-profit entity.
· Demonstrate capacity to run a lending hub – this might include how your current set-up is funded, staff / volunteer base and how you will expand to allow for the lending hub. 
· Demonstrate an interest in sustainability, community engagement and /or the voluntary sector. 

2. Location & Physical Space Requirements
The organisation must:
· Have a dedicated physical space suitable for safely storing and lending tools or have a space that is available and could be used. Please provide information about the length of lease and any specific access/usage arrangements such as limitation on hours.
· Ensure the space is accessible, including reasonable access for disabled residents, and via public transport.
· Be based within the London Borough of Newham.
· Preferably be well-known or embedded in the community, with existing footfall, volunteers, or social networks.

3. Operational Readiness & Delivery Capacity
Applicants must:
· Adopt and use a web-based lending software system to manage tools, members, loans, payments, and fees, ensuring an easy borrowing experience for residents. We will support you to set up your hire portal and will show you how to operate it. 
· Establish health and safety protocols and risk management procedures (if not already in place, examples are available from other existing lending libraries).  
· Ensure dedicated support for tool maintenance between each hire, including PAT testing for electrical items. The grant fund can be used to purchase a PAT tester and undertake the required training. Ensure that tool maintenance processes are set up, implemented and consistently followed. 
· Ensure you follow all the Legal and compliant requirements. You will need appropriate insurance (e.g., public liability), a borrowers' agreement (examples are available from other existing lending libraries), and a liability waiver. This is the organisation’s responsibility. 
· Be willing for the lending hub to be promoted on the London Borough of Newham platforms, both electronically and in print including photos and information sharing. 
· Maintain close engagement with ELWA / LBN about the lending hub. 


4. Community Benefit Criteria
The organisation must:
· Commit to making the lending hub available to Newham residents from all backgrounds, including those on low incomes or with accessibility needs.
· Consider different membership options for different resident groups, e.g. lower-cost or free memberships for residents facing financial hardship to encourage use
· Demonstrate clear plans for community outreach and self-promotion, including social media, workshops, or partnerships with local groups. We can support with promotion, if you provide the assets.  

5. Monitoring & Reporting Requirements
Grant recipients must agree to provide quarterly reports, which can easily be done through the lending software engine. We will provide a simple reporting template covering areas such as:
· Number of items borrowed
· Number of residents engaged
· inventory updates (tools added, retired or repaired)
· wider community benefit
· volunteer engagement
· community skills development
 
