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Newham Community Lending Hub Fund 
Invitation to Participate


[bookmark: _Hlk216365022]The Newham Community Lending Hub Fund will provide start-up funding for a voluntary, community, faith and social enterprise (VCFS) group to enable the establishment of a community led Lending Hub in Newham. 

A Lending Hub is a shared resource where residents can borrow a wide range of household items, tools, and equipment at low cost and/or annual membership, instead of buying them. This helps individuals save money and space at home while reducing waste.

The purpose of this fund is to reduce waste and enable more sustainable lifestyles, as well as supporting the development of a community-run initiative. This model helps cut environmental impact and provides Newham residents with affordable access to resources they may not otherwise be able to purchase. In addition, the initiative delivers wider social and economic benefits, including increased social engagement, reduced loneliness, skills development, strengthened community cohesion, and support for local small businesses.

This Expression of Interest is for projects seeking grant funding of up to £15,000.

We welcome proposals of different sizes and encourage organisations to apply for only the amount of funding needed to deliver their project.

Organisations may apply individually or in partnership with other community groups, neighbourhood organisations, or local partners.

Projects should contribute to the establishment, development, and delivery of a new Lending Hub in Newham and should support the following aims:

1. Reduce Waste and Promote Sustainable Consumption
· Extend the life of items through sharing, repair and reuse.
· Encourage low-waste, sustainable behaviours through accessible borrowing.
2. Improve Access and Affordability for Residents
· Ensure residents, particularly those on low incomes, can borrow essential items without the financial burden of buying them.
· Remove barriers to participating in repair, DIY, creative, or home-improvement activities.
3. Build Stronger, More Connected Communities
· Create a community-led space that brings people together through shared resources.
4. Strengthen Local Networks and Support Community Action
· Encourage volunteering, peer-learning, skills development and collaborative projects.
5. Deliver Environmental and Social Impact for Newham
· Contribute to local waste reduction and circular economy goals.

Support Newham’s wider ambition for residents to live happy, healthy, and well.


The organisation/Community group will be required to:
· Collaborate with the London Borough of Newham on promotion, including sharing photos and information for council channels.
· Purchasing or otherwise obtaining (e.g. through donations or seed stock) core equipment to start a borrowing inventory, after they receive the funds.
· Encourage volunteering within the Lending Hub to enable a low-cost delivery model and up-skill residents where possible. 

Funding can be used to cover the cost of: 
· the hire portal using a recommended software platform, 
· funding a part-time member of staff for up to 12-monthse
· Purchase of a PAT tester and training to use it.

Ad-hoc support might be available across multiple areas, including support with the set up and ongoing viability of the hub, promotion and securing ‘seed stock’ to establish the stock items for hire.


Project requirements
The project must:
· Be delivered within the London Borough of Newham.
· Have a dedicated, publicly accessible, and safe space for storing, maintaining and lending stock items for hire. The space should be accessible to residents with varying needs and ideally located in a high-footfall area.
· Be open to all Newham residents.
· Plan long-term sustainability (e.g., membership fees, other funding streams) to operate the Lending Hub for a minimum of 24 months, with a view to continuing longer-term operation without the need for external funding support.
· Be able to provide a business plan showing how the Lending Hub will be financially viable and sustainable and. This should include income or membership models, volunteer strategies, partnerships, premises options and costs, and/or other resources available. 
· Demonstrate organisational capacity to run a lending service, including:
1. Evidence of having managed finances for an existing service over at least 1 year.
2. Hiring/ using existing staff on a part-time basis to ensure the hub is for a minimum of 4 hours over 2 days per week. Part of the funding will cover the cost of a part-time staff member. 
3. Establish health and safety protocols and risk management procedures (if not already in place). 
4. Ensure maintenance processes are implemented and consistently followed. 
5. Adopt and use a web-based lending software system to manage tools, members, loans, payments, and fees, ensuring an easy borrowing experience for residents – recommended software is either Lend Engine or My Turn. Support to set up using this lending software can be provided. 
6. Appropriate insurance (e.g. public liability) will be required. 
7. Be able to demonstrate previous experience of engaging with residents on a sustainability or circular economy related activity.
8. Commit to inclusive access, including options for residents on low incomes.  We can provide examples of what this might look like. 
· Provide regular monitoring reports - we will provide a simple reporting template - including:
· Number/ type of items borrowed.
· number of residents engaged (memberships, one-off borrowers, volunteers).
· inventory updates (tools added, retired or repaired).
· Social value provided, e.g. number of volunteer hours given or training provided.

Applicants must meet the eligibility criteria set out in the Lending Hub Funds Eligibility Guidance.


Please send this completed application form to Recycling@newham.gov.uk by 10 March 2026 at 10:00am. Applications sent after this time will not be considered.

Please, contact us at recycling@newham.gov.uk also with any questions you may have about the application and by the deadline for applications. 
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