Building a Fairer Newham
A Borough of Purpose

Good evening, Councillors, officers, guests, and most importantly, the residents of Newham joining us tonight.

We are not here tonight merely to note numbers across a ledger, and words in a report. 

We are here to make a fundamental choice about the soul of our borough and its future. 

Growing up here in Newham, I learned a truth that has guided my entire mayoralty: progress is never a gift. 

It is something we fight for, something we organise for, and something we achieve only when leadership has the courage to stand firm for its people.
The budget presented tonight is written in the language of our Labour values: fairness, social justice, and our collective responsibility to one another.

Our Turning Point: Financial Resilience and sustainability

Tonight, I am proud that we are presenting a fully balanced, sustainable budget for 2026/27—delivered without the need for Exceptional Financial Support.

Let’s be clear about what that means. 

It means that through rigorous discipline and a transformation of our services, we have broken a cycle of crisis facing so many other local authorities. 

We have rebuilt our General Fund Balance to 10%, not just to satisfy auditors, but to build a "three-line defence" for our people. 

This stability is our shield. It is what allows us to protect the services you rely on, while keeping our Council Tax among the lowest in London.

The Cost of the "Lost Decade" 

But we must be honest about the journey here. For 14 years, we were forced to navigate the wreckage of Conservative austerity: a "lost decade" that saw our funding slashed while the needs of our community soared.

We refused to be silent. 

This administration led a relentless, evidence-based campaign for Fairer Funding. 
We proved that Newham had been systematically ignored. 

Our victory in securing a funding formula that finally recognizes our deprivation, and our growth is a hard-won win for every resident.

Had we received this fair funding since 2016, Newham would have had an additional £387 million to invest in our people. That is the scale of the challenge we have overcome. 

Our Promises Kept: Protecting the Heart of Newham 

Behind every line of this budget is a human story.

· It’s the family in Temporary Accommodation who needs the dignity of a permanent front door.

· It’s the vulnerable adult who deserves to live with independence and care.

· It’s the child in our schools who deserves the "Outstanding" support and care our Children’s Services now provide.

Let me be crystal clear on our libraries: 
There is no closure programme. Our libraries are the beating hearts of our neighbourhoods. 

On our environment: We have listened to our people. 

We are investing in cleaner streets, better recycling, and a guarantee of at least five waste collections per fortnight. 

Because the quality of the air you breathe and the cleanliness of the street you live on is a matter of social justice.

Building a Fairer Newham in Action is what tonight is about. 

We are not in this position by accident. 

We took the difficult decisions early. 

We chose responsibility over rhetoric.

This is a Responsible Labour Budget. 

it proves that compassion and financial discipline are not enemies—they are partners. 

Sustainability is the foundation of security.

We are building a Fairer Newham where every child gets the best start, every family feels supported, and growth benefits all our residents and our communities. 

Our community comes first: tonight, and every night as has been my mission and the mission of this Council every day, every night, every week, every month and every year over these past 8-years.  

Thank you.


PROPOSING THE BUDGET REPORT
The Core Choice 

Colleagues, residents, and friends—I rise tonight to second this budget because it represents a promise kept.
In the face of a national housing crisis and the scars of a "lost decade" of austerity, we have refused to settle for "managing decline." 

Instead, we have chosen Social Justice. This budget is our manifesto for a Fairer Newham: a shield for the vulnerable and a blueprint for our borough’s future.

Protecting the Human Essentials 

What does this look like in the lives of our residents? It means that despite every pressure, the essentials remain sacred. 
Our support for young people, our care for the elderly, and our "Outstanding" Children’s Services are protected. 

These aren't just line items; they are the foundations of a decent society.

On housing, we are not just managing the crisis: we are attacking its roots. 

We are strengthening prevention and building the genuinely affordable homes our families deserve, so that "stability" isn't a luxury for the few, but a right for the many.

Our Libraries: Symbols of Renewal 

And let me address the rumours with the clarity our residents deserve: We are not closing libraries. 

Under this Labour administration, our libraries are safe. But "safe" isn't enough: we want them to thrive as we want all our Council buildings with energy and heartbeat that reflects our desire to serve. 

We are modernising all our Council spaces so they become modern hubs for our residents to access, be supported so they can be well and thrive.  

This is what responsible leadership looks like: adapting our treasures so they survive and serve for another fifty years.

Fairness for the Taxpayer 

We know that for many, every penny counts. That is why we have fought so hard for Fairer Funding. Because we won that fight, we can keep Newham’s Council Tax among the lowest in London.

But fairness isn't just about the rate; it’s about the safety net.
· Our pensioners will continue to pay nothing.
· Our families facing the most pressure will see discounts of up to 70%.
· And for those in the deepest hardship, we will be there. That is a deliberate choice. It is a Labour choice. And I stand by it 100%.
Pride in our Postcodes 

Finally, we are investing in the "every day." 

We’ve listened to your concerns about our environment. We are guaranteeing a minimum of five high-quality waste and recycling collections every fortnight. 

We are investing in our parks and our streets because the quality of the world outside your front door shapes your quality of life.

Conclusion 

Colleagues, this budget proves that you can be both fiscally responsible and radically compassionate. We have reached a point of stability without emergency support because we did the hard work early.

This budget ensures our children have the support to succeed, our streets are cleaner, and our most vulnerable residents are protected by a Council that actually has their back.

I am proud to second this Budget for a Fairer Newham. 

Let’s vote to approve, so we can continue our work.



BUDGET DEBATE ADDITION

Introduction: A Budget of Resilience, Realism, and Results
As Mayor, I am committed to delivering a fairer future for Newham, wisely investing in the vital services residents rely on and ensuring everyone has the opportunity to succeed. 

Our 2026/27 Budget is a turning point. We have balanced the books, agreed a sustainable 5-year Medium-Term Financial Strategy, and ended the need for Exceptional Financial Support (EFS).
This achievement was not a "stroke of luck" or a "miraculous" intervention. 

It is the direct result of this administration’s relentless, evidence-based lobbying of Central Government to ensure Newham’s deprivation and population growth are finally recognized. 

We spent years proving that Newham had been systemically underfunded; this is a hard-won victory for our people.
To those who warn of "optimism bias," I say this: there is a fine line between bias and vision. 

We have replaced "optimism" with "realism"—not by lowering our ambitions, but by hardening our defences through our robust '3 Lines of Defence' framework:
· The First Line: Service Budgets. We have built growth directly into our service budgets to meet real-world demands, ensuring that the homes people can afford continue to be built and our frontline support remains unshakable.
· The Second Line: Corporate Contingency. We have established a £10m contingency and a new £52m Business Risk Reserve. We do not budget on hope; we budget on resilience.
· The Third Line: Rebuilding Reserves. This Budget explicitly funds a path to a 10% General Fund reserve level, "firewalling" Newham against the risk of statutory intervention and protecting our independence.
What some call "discretionary" spending, we call essential. 
This budget ensures the borough’s cherished libraries are protected and provides increased investment in keeping our streets clean. 
We are also guaranteeing service standards that matter to every household, ensuring residents get a minimum of 5 high-quality waste and recycling collections every fortnight.
We have protected these core services while making the hard choices to implement £55.7m in savings - proof that we do not shrink from the difficult decisions required to keep this Council solvent. 

Unlike councils that failed due to high-risk commercial gambles, Newham’s pressures are born of our values: looking out for the homeless and the vulnerable. 

Our £15m Temporary Accommodation mitigation strategy is one of the most proactive in London, shifting us from being a victim of the housing market to an active participant.
We are not a council "on the brink"; we are a council on the move. 
We are standing on our own two feet, securing our financial future while keeping Council Tax among the lowest in London. 
This is our ongoing commitment to you: a Newham defined by dignity, stability, and opportunity for all.
Because our mission is building a fairer Newham for everyone. 
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