Full Council speech – 23 March 2026 (10-12 mins)

Good evening, colleagues, guests, officer colleagues and residents of Newham.

When I first stood to be mayor in 2018, it was because I care passionately about Newham, the place I grew up in and the community I love. It’s been the greatest honour of my life to lead this borough and work alongside you - its incredible residents, councillor colleagues and council officers.

Because we have achieved so much together through our vision of Building a Fairer Newham. As I stand down, I do so immensely proud of what our Council has achieved together.

We wanted change. We wanted justice. And we have delivered these.

At the heart of everything our Council has been these three core goals:

• People at the Heart of Everything We Do
• Towards a Fairer Newham was our Covid-19 response
• Building a Fairer Newham – a permanent foundation of fairness

Nowhere is that more evident than in our Children’s Services.

Since 2018, we have turned around our Children’s Services from languishing in ‘requires improvement’ for years to outstanding. 

This has been done through relentless focus and leadership. And I pay credit to Cllr Sarah Ruiz who turned it around to achieve an ‘outstanding rating’ from Ofsted in every single area. 

We’ve invested in the next generation …

· Excellence in educational attainment in primary and secondary levels.
· 95% of infants in Newham receive face-to-face visits within their first 14 days from birth.
· 97% of schools are rated Good or Outstanding, well above England's 82%
· Newham primary schools achieve exceptional results, with 81% of pupils meeting expected standards in reading, writing and maths compared to 62% nationally. 31% achieve the higher standard, nearly four times the England average of 8%.

We have sustained the ‘Eat for Free’ scheme, the longest-running universal primary schools meals programme in the UK, helping reduce inequality and saving families £400 per year, per child at primary school. 

Through the Youth Empowerment Fund, we have provided financial assistance to over 300 young people, helping them overcome barriers to education, employment, and personal development. Ensuring their postcode does not define their future ambitions.

We’ve tackled the national housing crisis head-on. Our council has the 4th highest number of new home starts. Since 2018, we’ve started or completed thousands of new homes on land that we own. Launched Affordable Homes for Newham delivery programme, building thousands of new council homes across the borough on council-owned land, prioritising accessible and family homes that are well designed and energy efficient, meaning lower energy bills.
With over 1,000 affordable homes started or completed from 2018-2022 and over 1,300 affordable homes started or acquired from 2022-2025.

We have enabled housing growth, leveraging significant brownfield land to secure affordable homes and wider social value. Around 27,000 homes currently have planning permission, including major projects like Silvertown, West Ham/Twelve Trees and the Royal Docks.

Even in these final weeks we haven’t slowed down. Last week we broke ground at Ferndale Park in Beckton that will provide for 211 homes and marked on Friday the creation of 81 new homes in the Greenhill Centre, in Manor Park - which is where I did my work experience when I was a Plashet School - and includes nine homes for families with a disabled member.

We’ve driven up standards in the private sector, introducing England’s first borough-wide private rented sector licensing scheme in 2013, successfully renewed for 2018-22 and again for 2023-24. Ensuring every resident has a home that is safe, warm and secure.

But a home is more than four walls. 

We’ve cut fly-tipping by 70% in hotspots through joint programmes with Keep Britain Tidy, strengthened enforcement and improved waste and street-cleaning provision.

We’ve committed £51 million to make our streets safer.

I’m particularly proud, as a parting achievement, that the council has secured £20 million for the Little Ilford ward as part of the Government’s Pride in Place programme. This is a massive investment that will transform the local environment. This shows that even as I prepare to hand over the baton, this administration never stops fighting for every corner of this borough.


We’ve also ensured that Newham is no longer a by-stander to London’s success. We’ve become the heartbeat of the digital economy with £1.2b inward investment secured into Newham’s digital infrastructure, including four Data Centres being built in the borough.

We’ve trained over 2,599 residents, 742 women trained in data and AI across Newham secondary schools.
 
Our data corridor stretching from Canning Town to the Royal Docks is set to employ thousands of high-quality jobs in the future. 

We’re a London Living Wages employer employing 1,900 care staff – predominantly women – and our staff are paid fairly and we promote the London Living Wage amongst employers in the borough.

Through Our Newham Service we’ve helped over 32,000 residents with financial security and employment because A Fairer Newham is one where everyone can thrive.

We leave behind a full balanced and sustainable budget for 2026/7, while keeping our council tax amongst the lowest in London.  So, we’ve proven that you can be compassionate and fiscally responsible at the same time. 

So, as I stand here tonight, my heart is full. There are so many achievements. But for me it’s the knowledge that we put our people first and foremost always. Newham’s potential is enormous. The progress of the last eight years has built a solid, unbreakable foundation for the future. The residents, the young and the vast array of our community organisations, businesses, members of the council and the tireless, dedicated council staff team, thank you for building this path and walking it with me. It’s truly been a privilege of this chapter of my adventurous lifetime.

Thank you, Newham.
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