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QUEEN’S MARKET & HAMARA GHAR CAPACITY/VIABILITY STUDY

Ref

Action

Issue or Publish Date

Notes

Publish the community engagement findings report on the Council’'s

website and the proposed 14 month programme

January 2020

One week prior to the meetings with the residents of the Hamara Ghar, Traders and Leaseholders and Green Street

Traders and Business Association

Meeting residents of the Hamara Ghar, Traders and Leaseholders

and Green Street Traders and Business Association

January 2020

Meetings scheduled in the Mayors and Ward Clirs diaries. Venue is the lounge at the Hamara Ghar for all three

stakeholder meetings

Cabinet Report published on the Forward Plan of Key Decisions

January 2020

As Above. Incorporate or address any comments from the Mayor and/or Ward Clirs

Cabinet Meeting

February 2020

Report presented to Cabinet for consideration and approval

Commissioning of Capacity and Viability studies for Queens Market

and Hamara Ghar and Shaftesbury Road

June 2020

Mayor and Ward Clirs to receive a copy of the commission scope for their information. This scope will also be published on

the Council’s website

Award of Contract for Capacity and Viability studies for Queens
Market and Hamara Ghar and Shaftesbury Road

September 2020

Award of contact — Delegated Senior Officer Decision. The Mayor and Ward Cllirs will be advised of decision prior to

publishing and receive a briefing note relating to this this

Present outline findings to the Local Community

January 2021

Present outline findings to the Local Community for initial comment and feedback
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Present outline findings to the Local Community March 2021 Present report and recommendations to the local community for consideration and comment
Present outline findings to the Local Community April 2021 Present report and recommendations to the local community for consideration and comment
Submission of draft Capacity and Viability studies for Queens Market  June 2021 Present outline findings to the Mayor and Ward Clirs for initial comment and feedback

and Hamara Ghar and Shaftesbury Road




GOOD GROWTH FUND

Ref

Action

Issue or Publish Date

Notes

Cabinet Report published on the Forward Plan of Key Decisions

January 2020

As above. Incorporate or address any comments from the Mayor and/or Ward Clirs

Community Workshops

January 2020

Community Workshops to understand local priorities for Queens Market and the high street to help inform the final Stage 2

bid to the GLA

Cabinet Meeting

February 2020

Report presented to Cabinet for consideration and approval

Submission of Stage 2 bid to the Good Growth Fund

February 2020

Subject to being successful at Stage 1 the Council will submit a Stage 2 bid to the GLA

Stage 2 Decision March 2020 GLA announce whether the Council's bid has been successful and award capital grant funding for Green Street and
Queens Market

Grant Agreement Signed June 2020 Grant Agreement (capital funding) between the GLA and the Council is signed

Commission Design Services July 2020 Queens Market and the public realm and public spaces projects

Tender for delivery partners July 2020 Seeking partners to project manage, deliver and operate the affordable workspace and Creative Wellbeing Space

Cabinet Member Report for Award of Contracts October 2020 Queens Market and the public realm and public spaces projects and secure partners to project manage, deliver and

operate the affordable

Community Workshops

November 2020

Community co-design workshops with designers/architects for Queens Market and public realm/spaces and partners

(Affordable workspace and Creative Wellbeing Space)
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Community Workshops January 2021 Community co-design workshops with designers/architects for Queens Market and public realm/spaces and partners
(Affordable workspace and Creative Wellbeing Space)

Community Workshops March 2021 Community co-design workshops with designers/architects for Queens Market and public realm/spaces and partners
(Affordable workspace and Creative Wellbeing Space)

Works: Tender Period (6-8 months) June 2021 Contract mobilisations for implementation phases (works) for Queens Market and public realm/spaces and partners

(Affordable workspace and Creative Wellbeing Space)




