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Minutes

	For:
	Admissions and Place Planning Forum 

	Date:
	16.03.2026

	Time:
	15:30-17:30 

	Location:
	Video Conference 



Attendees:
Chair: Sarah Ruiz: Deputy Mayor &. Cabinet Member for Children's Services, Education & Sustainable Transport (SR)

Local Authority Officers
Ada Egot: Commissioner Education Place Planning (AE)
Tracy Jones: Group Manager, Education Access, and Infrastructure (TJ)

Clerk
Kiran Parkash Singh: Admissions and Appeals Team Leader - Primary (KPS)

Representatives: Maintained primary schools
Diane Barrick: Head Teacher, Carpenters Primary School
Kate McGee: Head Teacher, Stratford Manor Primary School and Nursery and Chair of NAPH 

Representatives: Maintained secondary schools
Vacant

Representatives: Academy Primary Schools
Keri Edge: CEO Agate Momentum Trust 
Paul Harris: CEO Tapscott Trust 

Representatives: Academy secondary schools
Craig Hewitt: Head Teacher, Stratford School Academy 
Dan McPhearson: Head Teacher, Harris Science Academy East London
Gary Price: Vice Principal, Brampton Manor Academy

Representatives: Maintained and single sex secondary schools 
Rachel McGowan: Head Teacher, Plashet School and Chair of NASCL 

Representative: Voluntary Controlled schools
Vacant


Representative: Infant and junior schools
Sine Brown: Head Teacher, Godwin Junior School 

Representative: University Technical Colleges 
Geoffrey Fowler: Principal, London Design and Engineering UTC

Faith representative: Catholic primary schools 
Nuala Cashell: CEO Our Lady of Grace Catholic Academy Trust

Faith representative: Catholic Secondary Schools
Chris McCormack: Head Teacher, St Bonaventure’s

Apologies:
Alexander Webley: Co-Director Education
Caroline Stone: Head Teacher, New City Primary School
Catherine Doyle: Executive Head Teacher Virtual School
Ekhlas Rahman: Head Teacher, Cumberland Community School
Errol Comrie: Head Teacher, Education Links 
Emma Gleeson: Learning in Harmony Trust
Jo Aylett: Head Teacher, Edith Kerrison Nursery School and Children’s Centre
John Blaney: Principal, Royal Docks Academy (BMAT)
Peter Gibb: Co-Director Education
Sarah Donnolly: Principal, Bobby Moore Academy
 



Key 

Primary School Representative – PSR
Secondary School Representative - SSR


Agenda Item 1. Welcome, introductions and membership.
SR opened the meeting by introducing herself as Chair of today’s meeting.

Agenda Item 2a. Minutes of last meeting, actions & matters arising: 
The minutes of the previous forum meeting were reviewed. It was agreed that the minutes were an accurate reflection of the discussions.

Agenda Item 2b. Actions from last meeting (November 2025)
· Membership
No update. Availability to be reviewed based on head teacher membership of other forums and boards.


· SEND Data
Will be a main agenda item at the next forum and will include a full discussion on the DfE’s SEND reforms as well as a forecast update based on SEN2 data. A PSR requested that LB Newham’s 0-25 Head of Service attends.

· Out of Year Group Admissions
The DfE’s response to local authority’s questions relating to out of year group admissions were circulated to forum. 

TJ outlined that the DfE advised that it is for local authorities to develop their own protocols and to agree how best to manage parental requests. They also stated that not all schools have to follow the local authority’s protocol. TJ advised that she would discuss this at the Pan-London admissions group meeting to see if there is a London wide protocol.

A PSR asked wat would be the point a local protocol if schools do not have to agree. TJ advised that the DfE have made it clear that there has to be a process for parents to apply. They have also said that if the request is refused then parents will need to follow the school’s complaints procedure. The local authority is not involved and there is no right of appeal.

The forum agreed that a subgroup should be set up to develop the protocol that is clear and transparent for parents to follow. The process should be communicated to schools in an effective manner that school leaders will be able to access and follow. 





Agenda item 3. Primary to secondary transition – September 2026 entry.
Forum members were asked to review the secondary transfer process, based on what they thought went well, or whether there were areas that could be improved upon. 

A PSR stated the composite prospectuses were delivered on time. In previous years there had been some delays. TJ advised that delays were due to delivery companies and that prospectuses are always printed on time. 

A PSR queried the process of consulting and naming secondary schools for children with Education, Health and Care Plans and how decisions are made. There is an increasing feeling that the conversation about this process needs to start sooner than they currently are. 

SR suggested that this should be reviewed at the summer meeting when SEND will be a substantive agenda item.

A PSR also suggested that secondary schools that hold open days during the day was causing attendance issues with year 6 pupils being absent so that they can visit a prospective school. 

A SSR stated that for some schools it was a matter of logistics with it only be possible to host a large number of children and parents with daytime events as well as evening ones.

TJ suggested that this should be discussed by both primary and secondary heads. 

A SSR added that secondary schools should attend primary school year 6 meetings. They had done so with their local primary schools, and it seemed to work well. 

TJ advised that it was important however that primary schools remain impartial and do not invite one school over the other. However, secondary schools should use data circulated by the local authority to determine which primary schools they should approach. 

A SSR asked if it was possible to hold open days in the summer term preceding the application process? TJ advised that it was, but a lot of families submit their applications before the open days start, so their may not be a great demand. 

Other suggestions included making use of virtual tours which some schools did during the Covid lockdown restriction. These proved popular with families. 

A PSR raised a query about some secondary schools over allocating? TJ advised that forecast data had shown that overallocation is not needed, however admission authorities can legally offer additional places above their admission number. The local authority does affirm its position and advise against it, but cannot prevent an own admission authority school from doing so. 


AE also shared data on secondary transition application numbers and how they compared to the forecasted projections. The main headlines were as follows;

· The 2025 borough forecasts estimates a 4% decrease in our primary pupil numbers by 2029 in comparison to the recent October census figures. 

· Although, the Primary forecasts for the next four years shows a marginal year on year drop when compared to the last four years. It is recommended that further permanent PAN reductions are implemented in four planning areas to bring surplus places in line with projections. 

· There is a forecast drop in demand for Year 7 places of 6% by 2030/31 when compared to the 2025/26 October census. 

· Schools are funded on a per pupil basis, so this decline in pupil numbers  will continue to impact schools' finances. 

· Schools are encouraged to consider sustainable options in order to limit the detrimental impact of the falling rolls.

Agenda item 4. Non-starters	
TJ opened the item, explaining that non-starters are children offered a school place who have not yet been put on roll. There could be a number of reasons for this, but there has been an increase in schools not admitting children due to special educational needs, and in some cases sign posting families to other schools.

A PSR stated that this seems to be a common practice. What was the local authority doing about signposting? TJ advised that the only power the local authority has is to raise this with the school’s governing body to take action against the head teacher. This was only possible with strong evidence to suggest that this happened. 

TJ suggested that head teachers concerned about signposting should also raise this with their fellow school leaders if they feel signposting has occurred. But you need to ensure that there is evidence to support the claim, rather than just hearsay. 

Agenda item 5. Statutory consultation – update
TJ reminded own admission authority schools that if they are proposing changes to their admission arrangements for entry in September 2028, they will need consult on the changes for a minimum of six weeks between 1 October 2026 and 31 January 2027. 

Admission Authorities (unless they adopt the LB Newham’s arrangements) must also send a copy of their Determined arrangements to schooladmissions@newham.gov.uk by 15th March for publication on the Newham website.

If any changes are proposed, they must be presented at the forum for discussion.

Agenda item 6. Standing items
New academy conversions, closures, mergers and proposed new free schools
· Plashet School – joined City of London Academies Trust
New name: Plashet City of London Academy

· Closure of Calverton Primary School. TJ advised the forum that this was being managed sensitively by the local authority with officers meeting with families and the 0-25 SEND Service attending the school every week to support families of children in the Resource Provision.
A PSR asked if there was an agreed process to close a school. SR advised that there is and the formal DfE process has been followed to manage the closure of Calverton Primary School.
A PSR added that when schools are considered for closure, there needs to be a conversation with neighbouring schools, who may need to admit pupils leaving the closing school, particularly those with special educational needs. Neighbouring schools need time to prepare and ensure they resourced to admit such pupils. 

· Odessa Infant School and St James CofE Junior School merger. TJ advised that this had been agreed and the new school will open in September 2026.

· New special school – Update to be provided at the next forum. 

A PSR asked if there is a strategic plan to manage the falling rolls situation. SR advised that this will be on the agenda at the next meeting.

Agenda item 8. Any other business
The forum thanked Sarah Ruiz, who will be standing down as a councillor before the  local elections in May 2026, for being chair of the forum and her valuable contributions to ensuring it remains an effective body to discuss and shape school admissions and place planning policy.

End.

 
 




Page 8 of 8
London Borough of Newham | Newham Dockside |1000 Dockside Road |London | E16 2QU
image1.jpeg
Newham London




