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*References to people engaged in Co-Production

	Residents
	a term used to describe people who live in Newham


	People with lived experience

	a term used to describe people who are expertise by having first-hand experience with a diagnosis, health condition, caring role or experiencing homelessness


	Service User
	a term used to describe people who live in Newham and access services from East London Foundation Team (ELFT)


	Patients
	A term used to describe people who access health services and medical treatment from the NHS or North-East London Integrated Care Board





Summary of Action Points from Monday, 7 April 2025
	Page No.
	Action point
	Assigned To.
	Deadline
	Status

	6
	Co-Production Information Panel:
4.17 Action: Shortlist and confirm members for the communication review panel.
	SI
	July 2025
	


	6
	Co-Production Information Panel:
4.18 Action: Ensure diversity and cross-community representation.
	SI
	July 2025
	

	6
	Co-Production Information Panel:
4.19 Action: Present updates on the communication panel and in the next meeting.
	SI
	July 2025
	

	7
	Terms of Reference Review:
5.6 Action: Resume the terms of reference review process
	LHS
	July 2025
	

	7
	Terms of Reference Review:
5.7 Action: Engage previous members and contributors, and invite current forum members to participate
	LHS
	July 2025
	

	7
	Terms of Reference Review:
5.8 Action: Present updates on the terms of reference in the next meeting.
	LHS
	July 2025
	

	10
	Taxi Card:
7.4 Action: Investigate the quality of service provided by Addison Lee, including dates, times, and details from YM and CD, for further investigation.
	LD
	July 2025
	

	10
	Day Opportunities Review: 
7.12 Action: Provide more detailed information and involve the Co-Production Forum in the review and redesign of day services, including the approved provider list.

	LD
	July 2025
	

	10
	Service Issues:
8.3 Action: Share the document with responses to service issues discussed in the forum with all members
	LHS
	7 April 2025
	

	10
	CQC Resident Feedback: 
9.5 Action: Ensure that residents selected for the CQC case file audit are contacted and their feedback is collected and included in the submission.
	JS/EN
	Ongoing
	

	11
	Co-production Week planning
10.13 Action: Form a planning group to start organising activities and themes for Co-Production Week, considering local themes and resident input
	LHS
	25 April
	






	

Agenda Number and Item
	Action by:

	Item 1. Welcomes, Apologies and Introduction

1.1 Cllr W opened the forum and welcomed members.
1.2 Forum members introduced themselves and apologies were given.
1.3 Cllr W went through the ground rules and housekeeping.

	

	Item 2. Minutes and Action Points from the last forum on 2 October 2024

2.1 Cllr W invited members to comment on the minutes.
2.2 The minutes from the previous meeting were reviewed.
2.3 Key points included budget consultation, resident engagement, and care charges.
2.4 There was a discussion about the impact of Council tax increases and the need for better consultation and communication strategies.
2.5 Concerns about the Council Tax increased has been raised outside of the forum via email to Cllr W. Further responses will be provided via the same route.
	

	Item 3. Introduction to Transformation, Co-production and Resident Insight – Sue Maynard (SM)
3.1 SM welcomed the attendees, mentioning that she has previously met many of them and looks forward to meeting more in future sessions.
3.2 SM used the opportunity to introduce herself and her team, outlining upcoming plans
3.3 SM invited feedback from attendees at the end of the presentation.
3.4 SM acknowledged the impact of Aidan’s departure, noting that while she is different from Aidan, she shares his passion for working with people and making a difference.
3.5 SI and LHS transitioned from Resident Engagement and Participation to the Transformation Team. The team is currently undergoing changes and is recruiting for a support officer with JG’s assistance. This new role is essential for event coordination and ensuring resident voices are heard and acted upon.
3.6 SM shared that she has been with the organisation for around 3.5 years, with a small break. Her experience spans operations in Adults & Health and Transformation teams. 
3.7 She has been involved in various projects, including Care Quality Commission, which was on the agenda.

3.8 Vision and Role of the Team
3.9 SM emphasised the belief that “Co-production is everyone’s business.” Every adult social care officer should engage with residents in service development.
3.10 The team’s role includes delivering and advising on co-production across the council. 
3.11 SM said she is focused on supporting the team (SI & LHS) in offering their expertise to colleagues in Adult Social Care.

3.12 Co-Production Progress
3.13 The team reviewed recent co-production activity and updated pages on the Newham council website. 
3.14 Areas of success include the Sexual Health Strategy, Dementia, and Autism.
3.15 The team is encouraging staff to showcase and learn from these examples.

3.16 Key Projects
3.17 Project 1: Adult Social Care Front Door
a. Aims to improve the initial contact point for adult social care.
b. Current issues include confusing pathways and repeated handoffs.
c. Emphasis on prevention and strength-based approaches to streamline the process.
d. LHS is gathering resident feedback to inform the redesign and plans to report back to the forum on findings.

3.18 Project 2: Embedding Strength-Based Practice
a. This is a council-wide initiative.
b. A Strength Based Wave was co-produced with residents.
c. The focus is on ensuring this approach becomes standard practice across teams.

3.19 HM asked the following questions: 
a. What does the work around Policies and Processes entail and what does the resident involvement aspect look like?
b. Transformation teams are prone to changes and workplace deadlines; is there a likelihood that the co-production team will be phased out as a result of restructuring?
3.20 Cllr W noted staffing is internal and cannot be discussed in an open forum.
3.21 He assured the forum members of the council’s commitment to co-production

3.22 Next Steps & Ongoing Engagement
3.23 SM confirmed that this meeting would not be the final opportunity for input—co-production efforts will continue to be an ongoing agenda item.
3.24 [bookmark: _GoBack]SM encouraged participants to keep raising questions and providing feedback as the work progresses.
	

	Item 4. Introduction and Invitation to Co-Production Information Panel – Sophie Ibotson (SI)

4.1 A new panel is being proposed to co-produce and review adult social care communications with residents.
4.2 The panel will work on ensuring materials (e.g., leaflets) are accessible, clear, and meet community needs.
4.3 The aim is to formalise engagement with local residents and communication experts.
4.4 The panel will advise on materials before they are finalised and shared publicly.

4.5 Resident representation
4.6 There have already been several expressions of interest from community forums.
4.7 Approximately 15 people have expressed interest, but a smaller working group of around 7 will be selected for effective collaboration.
4.8 The selection will focus on diversity, inclusivity, and ensuring representation across different communities.

4.9 Key Areas of focus highlighted
4.10 Visual and hearing impairment accessibility.
4.11 Representation and engagement with Black African communities.
4.12 Addressing communication related to:
4.13 Drug and alcohol support services.
4.14 Support for those at risk of homelessness.
4.15 Navigation issues within public support systems.
4.16 Emphasis on listening to residents directly, including informal local opinions.
4.17 Action: Shortlist and confirm members for the communication review panel.
4.18 Action: Ensure diversity and cross-community representation.
4.19 Action: Present updates on the communication panel and in the next meeting.
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	Item 5. Terms of Reference review – Latifat Honey Sarfo (LHS)
5.1 The team will restart work on reviewing terms of reference for the production forum.
5.2 This review was previously paused during a team transition but will resume in the coming weeks
5.3 Members of the forum will be contacted for their input in the updated process.
5.4 The forum acknowledges that some community members cannot attend meetings due to other responsibilities.
5.5 There will be efforts to ensure those individuals can still contribute through flexible engagement methods
5.6 Action: Resume the terms of reference review process
5.7 Action: Engage previous members and contributors, and invite current forum members to participate
5.8 Action: Present updates on the terms of reference in the next meeting.
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	Item 6. Newham Homelessness Action Group – Update
(10 mins) – Councillor Wilson (Cllr W) and Hilda Mango (HM)

6.1 Cllr W emphasised the real-life implications of housing on people’s health and wellbeing, especially for those in adult social care or facing discrimination.
6.2 A call was made for stronger links between homelessness services and policy-making groups.

6.3 Homelessness Action Group:
6.4 HM is a member of the Newham Homelessness Action Group.
6.5 She shared updates on local homelessness initiatives and her co-chairing of the Rough Sleeping Partnership Board with Karl Henson.

6.6 Homelessness Challenges:
6.7 JG described visible homelessness issues, particularly rough sleeping under the Canning Town flyover.
6.8 The return of rough sleepers and worsening conditions (e.g., rat infestations due to rubbish) were noted as indicators of deteriorating circumstances.
6.9 HM pointed out the gap between strategic planning and operational delivery.
6.10 A rise in homelessness is being driven by the unaffordability of private rents, even for those with jobs or on housing benefits.
6.11 There was concern that council officers and residents alike cannot afford to live in the borough.
6.12 Councils are struggling to house people due to a lack of available council homes.

6.13 Benefit Cuts & Policy Barriers:
6.14 Cllr W criticised the UK government's cuts to housing-related benefits and the introduction of benefit caps.
6.15 The limited increase in welfare (1.7%) was called out as insufficient amid rising living costs.

6.16 Housing Supply & Temporary Accommodation Crisis:
6.17 The forum acknowledged a “perfect storm” of insufficient housing supply, increasing evictions, and overburdened temporary accommodation systems.
6.18 It was reported that 37,000 households are on the borough’s housing waiting list.
6.19 Cllr W expressed concern over councillors' emotional toll due to these unresolvable cases.
6.20 JG highlighted the need for creative and humane approaches to homelessness, such as designated safe camping areas or repurposing spaces like West Ham Park’s nursery grounds.
6.21 The need to balance human rights, community hygiene, and local policy was emphasised.
6.22 Desired actions include:
a. Continuous advocacy for better coordination between adult social care, homelessness prevention services, and housing policy forums.
b. Support Members of the Homelessness Action Group and ensure communication with relevant stakeholders 
c. Raise Awareness among MPs and councillors about the housing crisis through data (e.g., rough sleeper counts, waiting lists).
d. Explore Creative Housing Solutions, including potential temporary accommodation zones or use of public land for shelters.
	


	Item 7. Day Opportunities – Lydia Drummond (LD)
7.1 LD provided an update on the review of day services following the closure of Mariner Road by Anchor Housing.
7.2 The vision includes:
7.1 Repurposing the Community Neighbourhood Link Worker team into three mini-teams.
7.2 Closing the in-house older person's day service and refreshing the dementia service. Older people will receive support in other ways.
Establishing a new autism and learning disability enablement function.
Repurposing the active support service into a supported employment programme.
Enhancing services for those with profound and multiple learning disabilities and behaviours that challenge.
7.3 The need for co-production and resident involvement in shaping these services were emphasised.
7.4 Action: Provide more detailed information and involve the Co-Production Forum in the review and redesign of day services, including the approved provider list.

7.5 Discussion on Taxi Card Services
7.6 LD presented an overview of the current Taxi Card services and the potential reintroduction of double swipe.
7.7 It was noted that Newham provides 144 trips per year, which is higher than the average of 104 trips in other NE London boroughs.
7.8 The cost implications of reintroducing double swipe were discussed, with an estimated additional cost of £25,000 based on 2023-24 data.
7.9 Issues with the current taxi service provider, Addison Lee, in particular, were raised by YM and CD, highlighting poor service quality and high costs for longer trips.
7.10 LD mentioned that Transport for London (TfL) is conducting a review of black cab services, which includes the Taxi Card scheme.
7.11 LD stressed the final decision on how trips are allocated will be made by London Councils.
7.12 Action: Investigate the quality of service provided by Addison Lee, including dates, times, and details from YM and CD, for further investigation.
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	Item 8.  Service Issues – Latifat Honey Sarfo (LHS)
8.1 Due to time constraints, detailed discussion on service issues was deferred.
8.2 Members were encouraged to email or call with any pressing concerns, which would be addressed and shared post-meeting.
8.3 Action: Share the document with responses to service issues discussed in the forum with all members
	





LHS

	Item 9. Care Quality Commission (CQC) Announcement – Jason Strelitz (JS) and Erika Natale (EN)
9.1 JS and EN discussed the upcoming Care Quality Commission (CQC) inspection.
9.2 The inspection will focus on four key areas: working with people, meeting needs, safety, and leadership.
9.3 The process includes submitting 50 case files, from which CQC will select 10 for detailed review.
9.4 Residents and carers will be contacted for feedback as part of the inspection process.
9.5 Action: Ensure that residents selected for the CQC case file audit are contacted and their feedback is collected and included in the submission.
	










JS/EN

	Item 10. Co-production Week Planning

10.1 The forum discussed initial ideas for Co-Production Week scheduled for the first week of July.
10.2 Suggestions included focusing on local themes relevant to Newham and involving a variety of activities and workshops.
10.3 Participants encouraged to contribute ideas and feedback via email or chat.
10.4 SM emphasised the importance of planning co-production events early, rather than waiting until June. Cllr W agreed.
10.5 The group agreed it’s important to set the tone and structure ahead of time.
10.6 Cllr W mentioned that early collaboration would lead to better event outcomes.



10.7 Event Feedback and Reflections
10.8 Cllr W highlighted past events with large attendance (e.g.,1500 people at the “Ageing Well” strategy) and noted they were not without criticism.
10.9 He emphasised the need for better communication and involvement from the start.

10.10 Format and Engagement Suggestions
10.11 Cllr W proposed incorporating more interactive elements such as:
a. Workshops
b. Role-playing sessions involving council and social workers
c. Table discussions rather than top-down presentations
10.13 Action: Form a planning group to start organising activities and themes for Co-Production Week, considering local themes and resident input
	

























LHS

	Item 11. Any Other Business
11.1 Cllr W made an apology regarding the lack of a scheduled break, and a comment was made criticising the scheduling.
11.2 Cllr W apologised to participants online who may not have been heard or acknowledged.
11.3 ZM commented in the chat:
There should be a slot for resident’s voices on this platform - not just to ask questions, but come with a case study on how issues are affecting us, as carers coming from groups etc.
11.4 YN asked in the chat:
Is the council planning to do impact assessment after the social care charges?
11.5 YM raised a service issue concerning Tree cutting.
11.6 Due to time constraints, Cllr W asked that service-related concerns be sent via email or chat for follow-up.
	

	Item 12. Date and time of next meeting:
Co-Production Reps Pre meeting
Date: Friday, TBC 
Time: 1pm – 3pm
Venue: Hybrid at Dockside and Microsoft Teams

Newham Co-Production Forum (A)
Date: Monday, 7 July 2025*
Time: 10.30am – 1pm
Venue: Hybrid via Microsoft Teams, with in-person at Canning Town Library, 18 Rathbone Market, E16 1EH
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