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*References to people engaged in Co-Production

	Residents
	a term used to describe people who live in Newham


	People with lived experience

	a term used to describe people who are expertise by having first-hand experience with a diagnosis, health condition, caring role or experiencing homelessness


	Service User
	a term used to describe people who live in Newham and access services from East London Foundation Team (ELFT)


	Patients
	A term used to describe people who access health services and medical treatment from the NHS or North-East London Integrated Care Board





Summary of Action Points from Monday, 7 July 2025
	Page No.
	Action point
	Assigned To.
	Deadline
	Status

	4
	4.1 Action: Clarify the eligibility criteria for discretionary passes for people with learning disabilities and communicate this to the relevant teams.
	LHS
	Ongoing
	


	4
	6.4 Action: Compile and share the feedback from the local area forums with senior housing service staff to ensure it is considered in the housing strategy.
	SW
	23 July 2025
	

	4
	3.7    Action: SM committed to sharing the concern with colleagues in Finance Assessment and Charging Team
	SM
	18 July 2025
	complete











	

Agenda Number and Item
	Action by:


	Item 1. Welcomes, Apologies and Introduction

1.1 AMD opened the forum and welcomed members
1.2 Forum members introduced themselves and apologies were given
1.3 AMD outlined the meeting guidelines, including keeping mobile phones on silent, respecting others' comments, and ensuring that everyone has a chance to speak. He emphasized the importance of maintaining a respectful and inclusive environment.
	

	Item 2. Minutes and Action Points from the last forum on 7 July 2025

2.1 AMD led the review of the previous meeting's minutes, addressing amendments and actions. 
2.2 LHS highlighted correction made to Action 7.6 to state “We at the council cannot take it forward without residents providing us with the detail of incidents for Addison Lee to investigate.”
2.3 Easy Read Minutes: AMD and the participants discussed the challenges of creating Easy Read minutes, including the cost and time required. They explored alternative ways to make the minutes more accessible, such as condensing the content and seeking help from volunteers.
2.4 Consideration was also given to the use of AI to support with matching the content to images.
2.5 AMD and the participants emphasised the importance of inclusive communication, particularly for people with visual impairments, hearing impairments, and learning disabilities. They discussed the need for better corporate communication and the challenges of making information accessible to all.
	







	Item 3. CQC Inspection

3.1 SM introduced this item by saying how good it was to have met so many people at the celebration of co-production event the previous week; co-production is a key area of focus for CQC.
3.2 provided an overview of the Care Quality Commission (CQC) assurance process, explaining its focus on the local authority's performance against the Care Act. They highlighted the importance of Co-production and the involvement of residents in the evaluation process.
3.3 SM presented the CQC ‘I statements’, which outline what residents should be able to say about their care and support. The statements emphasise coordinated care, person-centred support, accessible information, proactive leadership, safety, and smooth transitions between services.
3.4 SM explained the various ways residents can get involved in the CQC assurance process, including participating in focus groups, providing feedback, and contacting the CQC directly. She encouraged residents to share their experiences and perspectives. 
3.5 NA talked about how the outcome of assessments on older people has resulted in fewer support hours at Subco Trust which increases loneliness and isolation and directly impacts working carers.
3.6 SP Patel highlighted that new community care charges in Newham are leading carers to decline vital support, risking health and safeguarding issues. She called for better financial assessments and urgent action under the Care Act.
3.7 Action: SM committed to raising the concern with colleagues in Finance and Charging.
	

























SM

	Item 4. Service Issues

4.1 LHS addressed service issues raised by participants, including social care charging, hospital discharge concerns, and discretionary passes for people with learning disabilities. 
4.2 LHS provided updates on the progress of these issues and committed to following up with the relevant officers.
4.3 YM informed the forum that the trees on her street are schedule to be pruned this week.
4.4 PT asked about the progress of the Freedom Pass application review and eligibility criteria.
4.5 Action: Clarify the eligibility criteria for discretionary passes for people with learning disabilities and communicate this to the relevant teams.
4.6 Further issues were raised including support for carers whose loved ones are incarcerated.
	










LHS

	Item 5. Co-production Week Event Feedback

5.1 Angus, Zhenreenah, and other participants shared their feedback on the Co-production Week event. They highlighted the positive aspects, such as the panel questions, the tree exercise, and the overall organisation of the event.
5.2 Overall general feedback was positive, and SM committed to taking the work that was done to develop the Co-Production tree into the basis of a strategy for Co-Production. Sarifa, ZM and HF volunteered to draft this with Sue. 
	




	Item 6. Draft Housing Resident Involvement Strategy Consultation
6.1 SW presented the Draft Housing Resident Involvement Strategy, which aims to improve opportunities for residents to be informed, involved, and empowered in housing services. He outlined the principles and activities proposed in the strategy and encouraged feedback from forum members.
6.2 Forum members raised various housing issues, including the lack of support for homeowners, the challenges of online applications, and the impact of housing policies on vulnerable residents. 
6.3 SW acknowledged these concerns and emphasised the importance of addressing them in the strategy.
6.4 Action: Compile and share the feedback from the local area forums with senior housing service staff to ensure it is considered in the housing strategy.
6.5 Forum members and residents can read the draft strategy and give feedback using the consultation form at Co-Create Page or join a drop-in session to feed back in person on:
Thursday 17 July 5pm - 7pm at Stratford Library
Tuesday 22 July 11am - 1pm at East Ham Library
	










SW

	Item 7. We Said, We Did and What we’re going to do’ including Resident Experience - Resident Information Panel

7.1 SI and Resident Information Panel member HF discussed the work of the information panel, which aims to ensure that information is accessible, clear, and relevant to Newham communities.
7.2 They highlighted the importance of delivering information with empathy and addressing language and cultural barriers.
	



	Item 8. Any Other Business

8.1 As of Monday, 4th August, Subco Trust will become a service for elders from all communities. This is because the older people’s service from chargeable lane is moving to Subco Trust.
	

	Item 9. Date and time of next meeting:

9.1 Co-Production Reps Pre meeting
Date: Thursday, 11th September
Time: 10.30pm - 12.30pm 
Venue: Blended

9.2 Newham Co-Production Forum (A)
Date: Monday, 13 October
Time: 10.30am – 1pm
Venue: MS Teams
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