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*References to people engaged in Co-Production

	Residents
	a term used to describe people who live in Newham


	People with lived experience

	a term used to describe people who are expertise by having first-hand experience with a diagnosis, health condition, caring role or experiencing homelessness


	Service User
	a term used to describe people who live in Newham and access services from East London Foundation Team (ELFT)


	Patients
	A term used to describe people who access health services and medical treatment from the NHS or North East London Integrated Care Board
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Agenda Number and Item
	Action by:

	Item 1. Welcomes, Apologies and Introduction

1.1 Mayor Fiaz opened the forum and welcomed members
1.2 Forum members introduced themselves and apologies were given
1.3 Cllr W went through the ground rules and housekeeping
	

	Item 2. Budget Consultation: Introduction - Mayor Fiaz
2.1 The budget consultation commenced with a presentation by the Mayor, who spoke through the slides and provided reassurance to attendees. Key points included:
2.2 The council remains committed to placing people at the heart of all decisions.
2.3 A focus on ensuring value for money while achieving the desired outcomes for residents.
2.4 A call for residents to stand with the council during challenging times.
2.5 Encouragement to embrace opportunities for change.
2.6 Notification that the draft budget will be released soon.
	

	Item 3. Budget Consultation: Financial Overview – Andrew Ward
3.1 A significant budget gap remains despite new administration efforts.
3.2 Current overspend stands at £47 million, primarily due to:
· Rising costs of temporary accommodation.
· Increasing rental prices across the UK.

3.3 Financial pressures are not unique to Newham; other London boroughs face similar issues.
3.4 The Cabinet report has outlined immediate savings options, along with those requiring consultation and others not being pursued.
	

	Item 4. Budget and Service Delivery – Zulfiqar Ali
4.1 The council is experiencing financial difficulties influenced by:
· 14 years of austerity.
· A growing population (11% increase) without proportional funding growth.
· Disparity between outer London funding and inner London demographic needs.
	

	Item 5. Budget Consultation: Group Discussions and Resident Feedback
5.1 Feedback from group discussions was compiled and submitted to the Cabinet for consideration.
5.2 Questions from Attendees
· YM: What will the council do with the money from asset sales?
· YM: Why is the council continuing to sell council houses despite high homelessness rates?
· ZM: Is the council currently in debt to the government?
· HM: When will the budget engagement report be available, and when will feedback be shared?
	

	Item 6. Budget Consultation: Next Steps & Closing Remarks – Cllr Ali
6.1 The draft budget will be shared for consultation.
6.2 Resident feedback will be reviewed and incorporated where possible.
6.3 Future engagement sessions will be scheduled to provide updates.
	

	Item 7. Break
7.1 The forum took a break to prepare and prepared to continue the agenda
7.2 Mayor Fiaz, Cllr Ali, Andrew Ward left
	

	Item 8. Minutes and Action Points from the last forum on 22 July 2024

8.1 Angus McKenzie Davie went through the minutes and actions from the last forum.
8.2 The minutes of the last forum were agreed
9 
	

	Item 9. Care Charges Consultation Resident Feedback
9.1 Sue McDonald and Damon Browne went through the results of the Care Changes consultation
9.2 The consultation was launched on 15 July and closed on 25 August 2024


9.3 Background
9.4 42% residents who use ASC pay any contribution towards the costs of their care
9.5 The removal of the cap will affect around 35 residents (out of circa 4,500)
9.6 Newham is one of only four London Boroughs who have retained a local cap on care
9.7 Removing the cap on care brings us in line with other London Boroughs
9.8 Consultation Methods
9.9 An information pack about the proposals to remove the local cap on non-residential charging were distributed to 1625 residents
9.10 The consultation methods included:
9.10a. A dedicated phone line and email address
9.10b. Face to face meetings
9.10c. In person drop in sessions
9.10d. Online opportunities were put in place, including drop in sessions
9.11 98 responses received. This is 6% of those that were contacted
9.12 Most of the feedback to the proposals strongly disagree with the approach to either remove the cap or to hold a cap of £1000 per week until end of the financial year.
9.13 Respondents largely strongly disagreed with both proposals for implementation of the removal of the cap (immediate removal and a cap of £1000 until April 25)
9.14 People feel they already pay twice, as they pay the Council Tax precept for ASC as well as their Care Charges
9.15 Family / Unpaid Carers felt that the proposals were penalising them.
9.16 More support /training required to the professional care workforce
9.17 There was a general concern regarding care charging and the individual implications.
9.18 Next Steps
9.19 A response to consultation document has been produced which summarises both quantitative and qualitative data and information.
9.20 The report will go to Cabinet for decision on 3rd December 2024

	

	Item 10. Service Issus

10.1 Latifat Sarfo went through the Service Issues raised by forum reps on behalf of their members and wider community of Adult Social Care and Health users.
10.2 Service Issues and responses are included at the end of these minutes on pages 7 to 10.
	

	Item 11. Any Other Business

11.1 Ageing Well Festival 
11.2 Date: Saturday, 5 October
11.3 Venue: Forest Gate Community School
11.4 No of attendees: 900
11.5 Comments: “Great activities and information stalls”.
11.6 “Excellent food”, “Especially good to be able to get a health check/flu and Covid jabs

11.7 Jobs Fair World Mental Health Day
11.8 Delivered jointly with Homelessness Day and World Mental Health Day
11.9 Date: Thursday, 10 October
11.10 Venue: Stratford Town Hall
11.11 No of attendees: Over 1000 residents 
11.12 Comments: “Really great event”, “A good opportunity to network and make connections”
11.13 
	

	Item 12. Date and time of next meeting:

Co-Production Reps Pre meeting
Date: Friday, 7 February 2025
Time: 1.30 pm – 3.30 pm
Venue: Microsoft Teams

Newham Co-Production Forum (A)
Date: To be confirmed
Time: 10.30 am – 1 pm  
[bookmark: _GoBack]Venue: Hybrid with in-person at Canning Town Library, 18 Rathbone Market, E16 1EH
	





Service Issue 1 - Bin collections
There’s been a recent change in rules, where residents are required to put their bins out on the pavement: https://www.newham.gov.uk/rubbish-recycling-waste/bin-day-ready-way-collect-waste-recycling-changing 
Issue 1:
1. There is an exception which disabled and elderly people can apply for however this is often not followed and resident’s bins are getting ignored, which is an issue during the hot weather.
1. It has created more obstacles on the curb – which is a hazard for people in wheelchairs and those who are visually impaired.
Suggested solution to A: Could the council introduce some sort of marker on the bin (e.g. orange triangle) to show the bin men which bins should be fetched, rather than relying on a list, which is not being followed?
Response
Bins should be presented & collected from inside residents' property boundaries and returned to their original locations. They should not be left on or near the pavement or obstruct public walkways or access.

Refuse crews have been reminded of these procedures and are actively working to prevent any issues. If these guidelines are not followed the council’s policies / procedures will be utilised when required.

Regarding bins belonging to vulnerable residents, the refuse team is exploring solutions and reviewing examples from other boroughs. Including the option to sticker the bins, this will also need investigation regarding risks.

Service Issue 2 - Eyesore at Stratford Park
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Response
Works have been scheduled in for Wednesday the 13th of November by our contractor, algae issues due to park user’s feeding the pigeons and ending up with food and pigeon waste in the pond also tree debris e.g. leafs creating and resulting in poor water quality and a build-up of algae in the pond, the fountain is maintained by our staff weekly e.g. netting of rubbish that has accumulated and is serviced yearly by our contractor. 

Service Issues 3 – Freedom Pass and Concessionary Travel Task Group
Dear Co-Production Forum,
I hope this email finds you well.
I would like to extend my sincere apologies for the delay in setting up the Task and Finish Group to discuss concessionary travel. I appreciate your patience and understanding during this time.
I am pleased to announce that we are now ready to commence our meeting. The first online meeting is scheduled for next Friday, 22nd November. To accommodate everyone’s availability, we are considering two time slots: 11:30 AM to 12:30 PM or 1:30 PM to 2:30 PM. Please let us know your preferred time slot, and we will choose the one with the largest response.
If Friday 22nd is too soon to accommodate, we will offer the same time slots for the following week Friday the 29th. The meeting will be recorded and shared with those who are unable to attend.
This meeting will be an excellent opportunity to discuss all issues related to concessionary travel, ask questions, and develop solutions together. We look forward to your participation and valuable input.
Thank you, and I look forward to meeting you all there.
Best regards,
Rochelle Paisley


Service Issue 4 - Disruption on pavements Walkways 
Thames Water works or road closures impact walkways making them inaccessible. This increases the distance between bus stops.
Contact Highways and Transport.



Response
The question is very vague given the large number of works that Thames Water carries out across Newham. I would advise that with their major works they work with my team and Transport for London buses to ensure that where possible bus stops are maintained or replaced with dolly stops to reduce the distances for users. This is always tricky due to the location of services contained within the highway, and sometimes it is difficult to locate dolly stops due to other issues like sightlines for other vehicles which may cause a danger to bus users boarding and alighting.  

The width of available footways left for users is governed by the New Roads and Street Works statutory Code of Practice for Safety at Street Works and Road Works. The code sets out responsibilities that have to be followed and failure to do so is a criminal offence. In relation to footway users where footways and pedestrian areas are affected by street works and road works, it is the responsibility of the works promoter to make sure that pedestrians passing the works are safe. 

As part of their planning process they must take into account the needs of children, older people and disabled people, and have particular regard for visually impaired people. In order to do this they must provide a suitable barrier system that safely separates pedestrians from hazards and provides a safe route suitable for people using wheelchairs, mobility scooters, prams or pushchairs. Whilst on site they should always be on the lookout for pedestrians who seem confused or who are having difficulty negotiating a temporary route, and be prepared to offer assistance. 

If the work is going to obstruct a footway or part of a footway, they must provide a safe route for pedestrians that should include access to adjacent buildings, properties and public areas where necessary. The route must consider the needs of those with small children, pushchairs and those with reduced mobility, including visually impaired people, and people using wheelchairs or mobility scooters.

Ideally, the footway should be a minimum of 1.5 metres wide for temporary situations but if this cannot be achieved, the existing footway can be reduced to an absolute minimum of 1 metre unobstructed, this does not include the barrier feet which should not obstruct the width. Where the existing footway is narrower than 1 metre, they are not required to provide an alternative footway wider than the existing footway, but they should consider whether this is possible.

If it is not possible to maintain safe pedestrian access on the footway, they have to consider whether there are other safe alternatives. This could mean, for example, closing the footway and placing a ‘Footway closed’ sign at the works and an advance ‘Footway closed ahead’ sign at a location where it is safe for people to cross the road (possibly with the use of portable pedestrian crossing facilities). In this respect you will see that it may be necessary to provide footway ramps on either side of the road at the location. Another alternative at attended sites only, could be for them to preserve safe access for the majority of pedestrians and to offer assistance to those who might find a reduced width more difficult to navigate, including wheelchair or mobility scooter users, visually impaired people, or people with pushchairs.

If it is not possible to maintain safe pedestrian access on the footway and a safe off-carriageway alternative cannot be found, they should provide a walkway in the carriageway. In general, if they use this solution a minimum 1.2 metre width of walkway should be provided (this allows for a visually impaired person being guided), with an absolute minimum of 1 metre unobstructed width to be used. A wider walkway can be provided if it can be done without resulting in a road closure or a reduction to vehicular traffic shuttle working.

What should be remembered is that where major works are taking place like those currently in East Ham, that these services were placed in the highway during Victorian and Edwardian time and well over 100 years ago. The demographic has changed significantly with the advent of the motor vehicle, and there are always competing challenges.

I hope this helps for any future queries, and do not hesitate to contact me should you need any further information.

Kind regards.
Jim Jordan


Non Service Issues - Requests for information or items passed on

Small Grants Funding application process - Passed to Shah Mahmood

Accessible Transport - Double Swipe Taxi Cards - Update provided with Freedom Pass  

Talk on Temporary Housing and Overcrowding for SEND families - Passed on to Simon Ware

TFL Bus Stops countdown not working - Contact TFL.
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