[image: ]
[image: ]Minutes of Newham Co-Production Forum (A) held on Tuesday, 24 March 2026

Document 2 - Action Points and Minutes 
Newham Co-Production Forum (A)
Tuesday, 24 March 2026


Contents page

	Page No.
	Item

	
	

	Page 2
	Summary of Action Points from Newham Co-Production Forum (A) held on Tuesday, 24 March 2026


	Pages 3-10
	Minutes of Newham Co-Production Forum (A) held on Tuesday, 24 March 2026

	
	

	
	





 


*References to people engaged in Co-Production

	Residents
	a term used to describe people who live in Newham


	People with lived experience

	a term used to describe people who are expertise by having first-hand experience with a diagnosis, health condition, caring role or experiencing homelessness


	Service User
	a term used to describe people who live in Newham and access services from East London Foundation Team (ELFT)


	Patients
	A term used to describe people who access health services and medical treatment from the NHS or Northeast London Integrated Care Board





Summary of Action Points from Tuesday, 24 March 2026
	Page No.
	Action point
	Assigned To.
	Deadline
	Status

	3
	3.11 Actions: Arrange follow‑up online session on care package reductions with George Kioskis.
	Sue Maynard
	Within 1 month
	Complete

	4
	6.4 Action: Review and endorse the Co‑Production Charter within Resident Advisory Groups (RAGs) and feedback.
	Sue Maynard
	Within 6 months
	Ongoing

	4
	6.5 Action: Cascade and publish the Co‑Production Charter across council and community groups.
	Sue Maynard
	Within 6 months
	Ongoing













	

Agenda Number and Item
	Action by:

	Item 1. Welcomes, Apologies and Introduction

1.1 Angus opened the forum and welcomed members
1.2 Forum members and Resident Advisory Group members introduced themselves 
1.3 Apologies were given
1.4 AD went through the ground rules and housekeeping

	

	Item 2. Minutes and Action Points from the last forum on 25 November 2025

2.1 The minutes were approved.
	

	Item 3. Introducing Fiona Connolly, Director of Adults and Health - 

3.1 Fiona Connolly introduced herself as the new Corporate Director for Adult Social Care and Public Health and reaffirmed her commitment to stronger co‑production and meaningful resident engagement.
3.2 Fiona emphasised that co‑production and co‑design should meaningfully influence decision‑making, with clear evidence of impact.
3.3 Fiona outlined the council’s financial context, including a balanced budget for 2026/27 and required savings within adult social care.

3.4 Concerns were raised about leadership turnover and lack of finance representation at the forum meetings.
3.5 Fiona confirmed her permanent appointment and committed to improving transparency and attendance at future meetings.
3.6 Joined‑up working across services and resident groups was identified as essential.

3.7 Carers shared concerns about financial pressure, lack of recognition, and the physical and mental impact of caring.
3.8 Issues were raised about delays in carers assessments and reviews, and reductions in care packages without proper communication.
3.9 Fiona acknowledged these concerns and confirmed the carer strategy would be refreshed through co‑production.
3.10 Examples were shared of care packages being reduced significantly without consultation, causing distress and safeguarding concerns.
3.11 Actions: Arrange follow‑up online session on care package reductions with George Kioskis.

3.12 Fiona reiterated that changes should be assessment‑led and communicated clearly and encouraged use of the complaints process where necessary.
3.13 Attendees stressed the need for better communication and protected space for carers’ voices in meetings.
3.14 Officers committed to improving engagement and ensuring feedback leads to action.
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	Item 4. Update on Newham 2026/27 Budget

4.1 This item was deferred because the presenter was unavailable.
	

	Item 5. Care Package Reductions

5.1 This item was deferred because the presenter was unavailable due to an emergency.
	

	Item 6. Endorsing the Co-production Charter
6.1 The refreshed Co‑Production Charter was presented and endorsed by attendees.
6.2 Members raised concerns about ensuring the charter is implemented in practice and accessible to people with disabilities and language barriers.
6.3 It was agreed that the impact of the charter would be reviewed after six months.
6.4 Action: Review and endorse the Co‑Production Charter within Resident Advisory Groups (RAGs) and feedback
6.5 Action: Cascade and publish the Co‑Production Charter across council and community groups.
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	Item 7. Any Other Business
7.1 Carers Grant
7.2 The 2026 carers’ small grants programme was confirmed (£1,000 per group
7.3 Application deadline: 6 February 2026
7.4 Outcomes to be shared by 31 March 2026.
7.5 Feedback was also provided on Christmas gifts for carers and massage provision, with concerns noted.
7.6 The Freedom Pass review was discussed, including concerns about its impact on older residents and a petition in circulation.

	




	Date and time of next meeting:
Co-Production Reps Pre meeting
Date: Friday, 4th June 2026 
Time: 2pm – 3.30pm
Venue: Online via Zoom

Newham Co-Production Forum (A)
Date: Monday, 23 June 2026
Time: 10.30am – 1pm
Venue: Hybrid with in-person at Canning Town Library, 18 Rathbone Market, E16 1EH
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WE ARE NEWHAM. People at the Heart
of Everything We Do




