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*References to people engaged in Co-Production

	Residents
	a term used to describe people who live in Newham


	People with lived experience

	a term used to describe people who are expertise by having first-hand experience with a diagnosis, health condition, caring role or experiencing homelessness


	Service User
	a term used to describe people who live in Newham and access services from East London Foundation Team (ELFT)


	Patients
	A term used to describe people who access health services and medical treatment from the NHS or North East London Integrated Care Board





Summary of Action Points from Tuesday 25 November 2025
	Page No.
	Action point
	Assigned To.
	Deadline
	Status

	4
	2.11 To confirm whether there is a housing officer with specific expertise in disability-related housing concerns who can attend future forums or parent forums to address these issues.
	Simon Ware
	Jan 2026
	Complete

	4
	2.12 To provide feedback on the possibility of creating a role focused on disability-related housing concerns.
	Simon Ware
	Jan 2026
	Complete

	6
	4.9 To provide an update on the taxi card double swipe rule and the associated costs once a decision has been made.
	Lydia Drummond
	Jan 2026
	Ongoing

	6
	4.10 To review the concerns raised by forum members regarding concessionary travel, Freedom Pass, Blue Badge, and Dial-a-Ride processes, and liaise with relevant officers to address these issues.

	Councillor Khan
	Jan 2026
	Ongoing












	

Agenda Number and Item
	Action by:

	Item 1. Welcomes, Apologies and Introduction

1.1 Councillor Khan (Co-chair) opened the meeting, expressed gratitude for attendance, and emphasised the importance of listening to lived experiences.
1.2 Attendees introduced themselves, including representatives from resident groups and council staff.
1.3 AD (Co-chair) went through the ground rules and housekeeping
1.4 The forum reaffirmed its commitment to confidentiality, respectful listening, and inclusive participation.
1.5 Members were reminded to use red/green cards to indicate their wish to speak and to keep background noise to a minimum.
1.6 Online participants were asked to use the reaction button or chat to contribute.

	

	Item 2. Minutes of the previous Forum on Monday 7th July 2025

2.1 Review of previous minutes
2.2 Minutes from July were reviewed and signed off.

2.3 Matters Arising from previous minutes
2.4 The forum reviewed the action points included sharing feedback from the local area forum with senior housing services for consideration in the housing strategy.

2.5 Housing Strategy:
2.6 Feedback from local area forums was shared with Simon, who presented the Housing Strategy in July, but there has been no follow‑up or further engagement since.
2.7 Participants stressed the need for stronger feedback loops to ensure resident voices are fully integrated into the strategy.
2.8 The group agreed that more comprehensive feedback should be prepared for boards and other key stakeholders.
2.9 A link was made between housing service issues and broader organisational concerns, highlighted by Hilda’s engagement with Paul Kitson during a budget session- seen as a positive step.
2.10 The forum emphasised the importance of continued communication and collaboration with senior housing staff to ensure issues are addressed effectively and residents feel their input is valued.
2.11 Action: To confirm whether there is a housing officer with specific expertise in disability-related housing concerns who can attend future forums or parent forums to address these issues.
2.12 Action: To provide feedback on the possibility of creating a role focused on disability-related housing concerns.

2.13 Easy Read minutes: Another update was provided regarding the creation of an easy-read version of meeting minutes. It was noted that this task had been delayed due to challenges in creating consistent imagery for the minutes.
2.14 LHS responsible for this task mentioned challenges in producing consistent easy-read versions of minutes due to licensing costs for imagery and is exploring alternatives, including AI-generated images and input from learning disabilities groups.
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	Item 3. Co-production Charter Review

3.1 The forum held a detailed discussion on the ongoing review and refresh of the co-production charter.
3.2 Sue Maynard, Transformation Co-production and Insight Manager, introduced the topic and explained that a small working group (including Sue Maynard, Samina, Humaira, Hilda, Latifat Honey, and Sophie) had been working collaboratively to refresh the charter.
3.3 The refresh was inspired by feedback gathered during co-production week in July, where participants created a "co-production tree" that highlighted shared values and aspirations for working together. 
3.4 SM noted that the existing charter was outdated and lengthy, prompting the need for a more concise and accessible version. 
3.5 Co-production and Resident Insight Team and residents have planned an event on 3 December at Stratford Library to review the updated charter with a wider audience. 
3.6 The event coincides with the International Day for People with Disabilities and aims to bring together residents, carers, commissioners, and elected members to ensure the charter reflects diverse perspectives. 
3.7 The group emphasised the importance of inclusivity, accessibility, and accountability in the refreshed charter. They also highlighted plans to acknowledge the achievements of disabled individuals during the event. 
3.8 Forum members expressed strong support for the initiative, with some emphasising the need for transparency and commitment to ensure the charter leads to tangible outcomes. 
3.9 Concerns were raised about ensuring staff attendance at the event and maintaining communication between the co-production forum and other resident advisory groups. 
3.10 Sue assured attendees that efforts were being made to improve communication and engagement across all groups.

	

	Item 4. Service Issues and Resident Concerns

4.1 Several service issues and concerns were raised by residents during the Reps Pre meeting. These included:
4.2 Housing Concerns:
4.3 Residents highlighted ongoing challenges related to housing shortages, particularly for families with children who have special educational needs and disabilities (SEND) or for adults with SEND.
4.4 There was a request for a housing officer with expertise in disability-related housing issues to attend future forums.
4.5 It was noted that Paul Kitson, a senior housing director, had attended a recent budget consultation and acknowledged the concerns raised.
4.6 Simon Ware, an engagement officer in housing, was tasked with following up on this issue.
4.7 Concessionary Travel:
4.8 Ongoing concerns raised about the taxi card double swipe rule, blue badge processing delays and pavement parking, awaiting cabinet decision.
4.9 Action: To provide an update on the taxi card double swipe rule and the associated costs once a decision has been made.
4.10 Action: To review the concerns raised by forum members regarding concessionary travel, Freedom Pass, Blue Badge, and Dial-a-Ride processes, and liaise with relevant officers to address these issues.

4.11 Road Works and Consultations:
4.12 Residents discussed the impact of roadworks on Romford Road, which has caused accessibility challenges.
4.13 Transport for All, a national organisation, have been engaging with residents on this issue.
4.14 Residents encouraged to engage with surveys and provide feedback via the council’s online platform, Co-create.
4.15 Care Package Reductions:
4.16 Some residents reported reductions in care package hours, which caused anxiety and concern.
4.17 Officers requested specific case studies to better understand and address these issues. They also noted that previous open meetings and phone lines for residents to discuss care package changes had low engagement.
4.18 Transition to Universal Credit:
4.19 Residents expressed anxiety about transitioning from Employment Support Allowance to Universal Credit, fearing potential income loss.
4.20 Officers advised residents to seek support from the council's disability employment team within the Newham Work service.
4.21 Environment and Cleansing Issues:
4.22 Persistent issues with street cleansing on Claude Road and Plaistow were raised. Despite repeated assurances and signage indicating scheduled cleaning, the problem remains unresolved.
4.23 Officers committed to following up with the relevant teams to ensure the matter is addressed.
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	Item 5. Introduction to LGBTQIA+ Project plus Q&A

5.1 Sebastian Buser, a facilitator from the Impact project, presented on improving support and inclusion for LGBTQIA+ individuals within adult social care.
5.2 The project, funded by Impact and based at Birmingham University, aims to explore how conversations around sexuality and gender identity can be made more supportive and inclusive.
5.3 Sebastian explained that the project is in its early stages and involves engaging both staff and residents to understand their experiences and identify barriers to open discussions about sexuality and gender identity. They highlighted the importance of creating safe spaces for individuals to disclose their identities if they wish to and ensuring that support networks are inclusive.
5.4 Residents raised several points during the discussion, including the need to engage faith groups and address stigma within diverse communities. It was noted that stigma and fear of discrimination often prevent individuals from participating in LGBTQIA+ specific groups, particularly within certain cultural contexts.
5.5 Subco Trust, a local organisation, shared insights from their work with the Asian community, highlighting the challenges faced by individuals who fear community backlash or damage to relationships.
5.6 Sebastian acknowledged these challenges and expressed a commitment to working with a wide range of groups, including faith-based organisations, to ensure the project is inclusive and representative.
5.7 Residents emphasised the importance of breaking down ignorance and fostering understanding to create a more inclusive environment for LGBTQIA+ individuals in Newham.
5.8 The meeting concluded with a commitment to ongoing engagement and collaboration to address the issues raised and ensure that the co-production charter, service delivery, and social care practices reflect the needs and aspirations of all residents.
5.9 Sebastian will continue engaging with residents and supporters regarding the LGBTQIA+ project, including reaching out to additional community and faith groups in Newham.
5.10 Sebastian will return to the forum at a later date to provide an update on the progress of the LGBTQIA+ project and share findings.
	


	Item 6. Present Co-Production Guide and Policies

6.1 Co-production Guides To…
6.2 LHS presented the draft Guides for Co-producing Interview Panels and Procurement Panels.
6.3 Emphasis on accessibility, resident involvement, feedback loops, and good practice tips.
6.4 Drafts to be shared for further input before finalisation.
6.5 Reward & Recognition Policy
6.6 SM introduced the refreshed policy, highlighting choice between vouchers and monetary payment (£14/hour), and the importance of acknowledging contributions beyond financial reward.
6.7 Clarification provided on the impact of vouchers and payments on benefits; recipients must disclose to benefits offices.
6.8 LHS clarified that residents receiving benefits are legally required to disclose any financial or voucher-based rewards to ensure compliance with regulations. This aspect of the policy aims to provide transparency and guidance to residents, though it was acknowledged that the complexity of benefits systems can make this challenging.
6.9 HW expressed appreciation for the policy, particularly the inclusion of vouchers, which they found more convenient than direct payments.
6.10 HM stressed the importance of simplifying the language in the policy to ensure clarity for all residents.
6.11 LHS and SM acknowledged these points and reiterated the council’s commitment to making the process as straightforward and inclusive as possible.

	



	Item 7.  Any Other Business

7.1 Members raised concerns about the practical influence of resident involvement and the need for clear communication


	

	Item 8. Future Meeting Dates and Closing Remarks

8.1 The next Representatives Pre Meeting is scheduled for 13 January 2026 in the afternoon, with hybrid attendance options available.
8.2 The next Co-production Forum meeting will take place on 20 January 2026 at 10:30 am.
8.3 AD encouraged attendees to note these dates and expressed hope for strong participation.
8.4 In closing, AD thanked everyone for their contributions and reminded attendees of the importance of their involvement in shaping council policies and services.
8.5 Attendees were invited to stay for refreshments and informal discussions.
8.6 For those attending online, AD noted that vouchers could be requested to cover any associated costs.
8.7 The meeting concluded with a positive note of appreciation for the collaborative efforts of all participants.

	

	Item 9. Date and time of next meeting:

9.1 Co-Production Reps Pre meeting
9.2 Date: Tuesday, 13 January 2026
9.3 Time: 2pm – 3:30pm
9.4 Venue: Online via Zoom

9.5 Newham Co-Production Forum (A)
9.6 Date: Tuesday, 20 January 2026
9.7 Time: 10.30am – 1pm
9.8 Venue: Hybrid with in-person at Canning Town Library, 18 Rathbone Market, E16 1EH
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