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Minutes

	For:
	Admissions and Place Planning Forum 

	Date:
	15.06.2026

	Time:
	15:30-17:30 

	Location:
	Video Conference 



Attendees:
Chair
Peter Gibb: Co-Director Education and Inclusion (PG)

Local Authority Officers
Ada Egot: Commissioner Education Place Planning (AE)
Lorna Fry: 0-25 SEND Team Manager (LF)
Tracy Jones: Group Manager, Education Access, and Infrastructure (TJ)

Clerk
Kiran Parkash Singh: Admissions and Appeals Team Leader - Primary (KPS)

Representatives: Maintained primary schools
Kate McGee: Head Teacher, Stratford Manor Primary School and Nursery and Chair of NAPH 

Representatives: Maintained secondary schools
Vacant

Representatives: Academy Primary Schools
Keri Edge: CEO Agate Momentum Trust 
Paul Harris: CEO Tapscott Trust 

Representatives: Academy secondary schools
Francesca Perry: Executive Principal, Harris Academy Chobham
Tinus Stander: Vice Principal, Langdon Academy

Representatives: Maintained and single sex secondary schools 
Rachel McGowan: Head Teacher, Plashet School, City of London Academy

Representative: Voluntary Controlled schools
Vacant


Representative: Infant and junior schools
Sine Brown: Head Teacher, Godwin Junior School 

Faith representative: Catholic primary schools 
Nuala Cashell: CEO Our Lady of Grace Catholic Academy Trust

Faith representative: Catholic Secondary Schools
Chris McCormack: Head Teacher, St Bonaventure’s

Apologies:
Anthony Wilson: Chief Executive, Newham Community Learning Trust
Craig Hewitt: Head Teacher, Stratford School Academy 
Ekhlas Rahman: Head Teacher, Cumberland Community School
Errol Comrie: Head Teacher, Education Links 
Emma Gleeson: Learning in Harmony Trust
Jo Aylett: Head Teacher, Edith Kerrison Nursery School and Children’s Centre
John Blaney: Principal, Royal Docks Academy (BMAT)
Sarah Donnolly: Principal, Bobby Moore Academy
Diane Barrick: Head Teacher, Carpenters Primary School
Geoffrey Fowler: Principal, London Design and Engineering UTC

 



Key 

Primary School Representative – PSR
Secondary School Representative - SSR


Agenda Item 1. Welcome, introductions and membership.
PG opened the meeting by introducing himself as Chair of today’s meeting and outlined a proposal to move chairing of the forum from the Cabinet Member to a headteacher from Autumn 2026. The rationale behind this was to align the forum with other education steering groups and boards.

A PSR asked for clarity on what the role entailed;
•	What preparation is required
•	Whether the chair sets the agenda
•	The level of accountability involved

PD advised that the chair will have limited responsibility – attend a pre-meet with officers  to agree the agenda prior to each forum and then chair the meeting. 

No objections were raised; proposal taken as agreed. Interested members to contact PG for more detail.

Agenda Item 2a. Minutes of last meeting, actions & matters arising: 
The minutes of the previous forum meeting were reviewed. It was agreed that they were an accurate reflection of the discussions.

Agenda Item 2b. Actions from last meeting (March 2026)

a) Maintained school head teachers to be approached to join the forum and fill the vacant position for a maintained school representative.
TJ highlighted the point that not all forum members were attending each meeting. It was important that all members attend these meetings, otherwise the place on the forum should be offered to others who will be more active in their participation.

A PSR added that there was also an overlap between multiple groups, particularly SEND-related. There was a need to look at all the education meetings collectively and consider what topics should sit where. E.g matters related to SEND may be duplicated across several forums.

It was agreed that there was a need to review attendance and the composition of the group ahead of the Autumn term.

b) Local authority to assess impact on EHCPs for out of year group/summer born admissions. 

LF advised that this is being collated and will be available soon.

c) Primary to secondary transfer EHCP process to be explained and reviewed at summer term forum. 

LF advised this will be reviewed and the forum updated but additional information can be found at https://padlet.com/sendcopadlet/newham-sendco-padlet-5ey05aiqu311p7ts
 
d) Local authority to review process of ‘emergency funding’ for SEND admissions, where some schools are given financial support at point of admission  

LF advised that this being reviewed to ensure that there is an equitable process for very specific cases, particularly where the child is not in education. Further details will be provided in due course. 

e) Volunteers required to join working party to support formulation of local authority summer born/out of year group admission protocol. Request to be published in the Education Matters newsletter with Tracy Jones and Kiran Parkash Singh to be points of contact.  

Meeting scheduled with Diane Barrick, Kate McGee and Sine Brown on Monday 29th June 2026.

f) Include advice and information of how schools should consider requests in the Education Matters newsletter. Article should provide clarity on what actions schools are expected to take.

Information will be published on Newham Connect and the Education Matters Newsletter upon approval.

TJ added that the DfE have an expectation that most deferment requests will be accepted and that only in exceptional circumstances would a request be refused. They have recommended that Newham do not state that requests will only be agreed in exceptional circumstances and should review the information available to parent/carers.

g) Local authority and schools to conduct review of open days to improve co-ordination between primary and secondary schools and to consider holding open days/evenings in the summer term prior to the start of the application process in September of each academic year. 

 NASCL and NANPH will discuss further.

h) Local authority to provide data at the next forum relating to sufficiency of assessment places in early years provision in Newham

LF advised that the 0-25 SEND Service will review this the Early Years Service.



i) Local authority to review process of early notification of SEND needs in early years provision, and how that information is provide to primary schools as part of the reception class admission process. 

LF advised that the 0-25 SEND Service will review this the Early Years Service.

j) Own admission authority schools considering changes to their admission arrangements for 2028 entry to send their proposed arrangements to the local authority (schooladmissions@newham.gov.uk) to include in the next forum agenda 
a. See main agenda

k) Local authority’s falling rolls strategy to be included as an agenda item at the next forum 
a. See main agenda

Agenda item 3. Falling rolls strategy

AE provided an update to the place planning data and the recent capping project.

Headlines
· Decline in birth dates.
· Rise in migration out of Newham. 
· 76% of children born in Newham in 2020 started reception class at a school in Newham.
· Housing instability a key driver in outward migration.
· Pattern being recognised across inner London local authorities. But situation different in outer local authorities such as the London Borough of Havering, where birth rates are low but inward migration is high. 

AE added that the overall strategy to manage falling rolls included;

· Providing all schools with a five-year individual roll forecasts- This will enable early financial support/interventions and support school reorganisations and/or staffing restructures.			

· All schools who have capped their reception year group in the last 2 or more years to consider a PAN reduction. 

· All schools who have consistently capped 3 or more-year groups in the last three years to also consider a PAN reduction		

· Schools already in budget deficit to engage with the LA on their deficit reduction plan and use available tools such as Integrated curriculum and financial planning (ICFP) to support school organisation planning. 

· Developing proposals for partial-reutilisation of sites for SEND provision where building capacity becomes available.

A PSR asked whether it is possible to track children individually before starting school and how did Newham compare to other boroughs. 

AE confirmed that individual tracking from birth was not feasible but it was possible to look at the data when Newham resident children start reception class in another local authority.

A PSR raised a technical concern that the reduction in school place capacity may be double counted with the temporary capping process and the long-term Pan reduction project running concurrently. This meant it was not clear how much more capacity needed to be removed from schools. 

AE acknowledged complexity and agreed to provide a clearer breakdown.

TJ added that Newham’s housing is expensive and cheaper rents are available outside the borough.

There was also anecdotal evidence that PVI early years providers were encouraging parents of summer born children to remain in their provision and then request to defer their reception admission to the following year. This was having a financial impact on schools.

PG suggested that we reach out to Newham’s Communications team to determine what options are available to reach out to as many parents as possible. A PSR suggested that the local authority needs to be advising PVIs that they must be informing parents of their right to apply for a reception place at the appropriate time.

A PSR raised a fairness issue. Some schools took the early decision to reduce their PANs which indirectly supported other local schools to reach their capacity, as a result of other schools reducing theirs’. What was the strategy should the roll numbers start to increase? Will schools who reduce their PANs be approached first to increase their capacity?

PG responded that early reductions have often helped schools stabilise financially. And other schools that did not reduce their PANs, have now fallen into larger deficits. It is however, acknowledged that there is a need for a clearer future framework should rolls start to increase.

The PSR raised another concern about the current strategy around falling rolls where the focus is on reducing capacity and not on promoting schools in borough. Many Newham schools are high performing with strong academic outcomes. Newham should be doing more to highlight success. 

PG acknowledged that communication around promoting academic success and that this is currently being discussed with Newham Communications team ahead of the GCSE results in August.

A PSR asked that if schools are experiencing falling roll, why are other schools that are at capacity being asked to over their PAN to admit children with Education Health and Care Plans (EHCPs)? 

LF advised that this was mainly due to parental preference, where they are able to select which school is named on the Plan. Previously, if there was a dispute between the local authority and the parent over the named school, the parent could refer the matter to a tribunal as parents are drawn to strong inclusive schools. 

The new SEND reforms however may in future limit the SEND Tribunal’s remit to only be able to decide on a type of provision rather than the named school. The local authority however, still retain the right to direct a school if they refuse to be named. 

TJ added that this was an issue across London, and schools were having challenges to teaching in classes above 30. There was also a financial issue where schools were having to fund staff to meet their workforce census requirements. It is therefore important that EHCPs are finalised in good time especially for admissions at normal points of entry 

Another PSR however, countered that it was also possible that undersubscribed schools may be left to manage a disproportionate number of children with EHCPs if schools with places are named.

A PSR added that the placement and distribution of children with EHCPs is being reviewed by the SEND inclusion group. 

AE concluded the item by notifying the forum that the DfE had published new guidance on closing local authority maintained schools. Local authorities must ensure that they explore the full range of options available before making a decision to close a school. This now includes utilising the space for other services. Schools could reduce their PANs and use the vacant space to generate income and remain financially sustainable. 

PG added that although this is new guidance, this approach was adopted when eventually the decision was made to close Calverton Primary School. 

Local authorities will need to evidence that they have considered all options before closing a school. 






Agenda item 4. SEND
LF presented the update. 

· General increase in children with SEND. Overall numbers show a year or year increase in EHP numbers over the forecast period with 37% growth projected by 2030 against current numbers.
· Increase of 37% projected for primary and 39% increase projected for secondary phase by 2030.
· Highest increase in children with ASD
· Increase in assessment requests for children aged 0-5.
· Increase in need for specialist provision - 9% by 2029 from 421 to 454.
· Transition from resource provisions to resource units.
· 305 children currently in mainstream settings require a specialist placement.

LF added that due to the planned SEND reforms and the way in which EHCP assessments will be managed, there had been an increase in the number assessment requests since January and that there will be other spikes at different points over the next few years as the new reforms take shape. 

A PSR asked what the plan was to create the additional specialist places required and if there was funding available. PG advised that schools will be contacted in the autumn term to express an interest in opening specialist places. There is limited capital funding available to support schools, but at the time of the meeting there has not been an update from the DfE about when the local authority will be provided with further funding. 


Agenda item 5. Composite prospectus
TJ presented the item. 

The 2026 autumn editions were currently being drafted. Previously it had been agreed that a shortened version will be printed to be distributed to schools with the full version being available to download only. The forum however, are now being asked whether there was a need to print the prospectus at all. 

It is estimated that not printing the prospectus will save £14,000 but there is also an environmental concern that the printed versions were not being used by parents and often being discarded. A lot of parents were also applying for a school place before receiving the prospectus. The option to stop printing will support Newham’s green agenda but also reduce costs. 

The forum agreed that the next version should not be printed to be given to parents, but some copies should be printed for reference purposes and individual leaflets covering specific parts of the prospectus will also be produced.

TJ also asked PSR to consult their year 6 parents to ask what additional information they would like to see in the prospectus that will help them make more informed decisions about applying for secondary school, and to provide feedback so that this could be considered for future editions. 


TJ also advised the forum that unless there was disagreement, Avenue Primary School and Langdon Academy will be the focus schools for this year’s edition of the prospectuses. 

Forum members were in agreement with the schools selected.  

Related to this item, a PSR took the opportunity to raise a concern relating to school promotion. Despite there being an agreement amongst schools located in Newham not to individually promote themselves, some schools were still advertising themselves in the borough on buses, bus stops and other methods. 

PG advised that there was an agreement some years ago but it could be possible that with a change over in school leadership, some new head teachers may not be aware of this agreement. It will need to be reinforced at the future head teacher’s meetings. 

Agenda item 6. School uniform
TJ introduced the item, reminding forum members that the Children’s Wellbeing and Schools Act 2026 has made it legal that primary schools must have no more than 3 branded uniform items and secondary schools no more than 4. 

In addition to this London Borough of Newham is collaborating with the School Uniform Reuse Network, a Pan London initiative designed to help schools and families reduce uniform waste, save money, and support a more sustainable approach to children’s clothing. 

Further work will be done on this in the autumn term and schools will be approached to participate in this scheme so that Newham can potentially go live during the 2026-27 academic year. 

Agenda item 7. Statutory consultation for admission arrangements – Timelines
TJ reminded members from own admission authority schools of the need to consult on any changes they were proposing to their admission arrangements for 2029 admission. They are require to consult for a minimum of six weeks between 1 October 2026 and 21 January 2027. 

School proposing changes should send these to the local authority who will manage the consultation on their behalf. 

Agenda item 8. Any other business
None.

End.
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