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EQIA – Mental Health Day Opportunities Service
Assessing impact on equality is a process which develops along with your policy.  You must complete the table below to ensure that the EqIA process can be tracked.
	Version Number 
	 V1.1 

	Date Last Reviewed:
	14.06.2012

	Approved by:
	Grainne Siggins 

	Date Approved:
	22.06.2012

	Next Review Date:
	Project Meeting 11.07.2012


1. Management of the EqIA 

· Name of Lead Officer – Grainne Siggins, Director Adult Social Care 

· Originator – Beverley Latania, Project Manager – Mental Health 
· Mental Health Redesign Project Meetings.  
2. Identification of policy aims, objectives and purpose

This report sets out proposals for the future of Mental Health Day Opportunities Service and the changes that are required to ensure, choice and control, a personalised approach, improved access to quality provision, and value for money are achieved for the people of Newham

Adult Mental Health Services aims to deliver a “Model of Care” in Newham that enables people to create their own sustainable solutions to their social care needs.    The new Model of Care is based on more effective use of universal service provision, timely and targeted prevention and enablement, maximising choice and control, whilst ensuring vulnerable Service Users requiring on-going support are assisted to determine their own solutions from a more responsive market place.

Future options will need to consider the best model for continuing to provide some or a “new” service that can meet the criteria of value for money, quality and demand.
Progressing with these future options could release savings, whilst every effort would be made to minimise redundancies (through redeployment of staff), there is a potential risk of one-off redundancy costs.  The service is currently made up of 10 staff; one ELFT employed joint funded post & sessional workers to run the groups.

The proposals would support Newham to achieve objectives in line with National and Local Policy:

· To ensure choice for local people and for resources to be allocated primarily through individual budgets (IBs)

· To provide a safety net of provision otherwise be unavailable in the market

· To develop a model of provision that is high quality, responsive, competitive and accountable

· To maximise value for money of provision that is fit for purpose

· To maximise employment and education for working age adults

· To decommission services not delivering high quality, evidenced outcomes

3. Scope / focus of the EqIA
This EQIA has been completed alongside the Cabinet Report to request for the Mayor in consultation with the Cabinet to open a Consultation Period.  This will allow for Service Users, Carers, Stakeholders and Staff to fully participate in the process of modernising Day Services for individuals with a mental health diagnosis.  

	Protected Characteristic
	Assessment of relevance 

 High, Medium, Low
	If Low you must provide evidence.

	Age
	Medium 
	

	Disability
	High 
	

	Transgender
	Low 
	No data has been recorded in this area.  

	Pregnancy and maternity
	Low  
	Day Opportunities is a Service for adults with a Mental Health Diagnosis.  No data is known in this area. 

	Race
	Medium 
	

	Religion / belief
	Medium 
	

	Sexual orientation
	Low 
	Number included in the data is very low and impact would be minimal due to Day Opportunities not providing specific services in this area.  

	Sex
	Medium 
	

	Class or socio-economic disadvantage
	High 
	


4. Relevant data, research and consultation
a. Provide sources of data you have used
I collected the data via RIO which is a computer system used by East London NHS foundation Trust.  

b. Set context of findings e.g. figures for LBN demographics, service user statistics
Day Opportunities Statistics:

	Sex 
	

	Male 
	88

	Female
	78


	Race 
	

	Pakistani 
	4

	British 
	67

	Bangladeshi 
	10

	Black British 
	9

	British Asian 
	6

	Asian 
	3

	Indian 
	18

	African 
	13

	Irish 
	3

	Caribbean 
	12

	Ethiopian
	1

	European 
	5

	Chinese 
	2

	Angolan 
	1

	Somalian
	1

	South American 
	1

	No data/not known/not recorded 
	10


	Disabilities
	

	Bipolar affective disorder 
	14

	Schizophrenia 
	63

	Depression 
	12

	Schizo affective disorder 
	15

	Mild LD 
	2

	Depression 
	18

	Mixed Anxiety and Depression 
	6

	Personality disorder and depression 
	3

	PTSD and depression 
	5

	PD and OCD 
	1

	PD
	7

	Psychosis 
	12

	Asperges Syndrome 
	1 

	OCD and mood disorder 
	1

	Agoraphobia
	1

	Dementia 
	1

	No data/not known/not recorded 
	4


	Employment 
	

	No 
	133

	Full Time 
	4

	Part Time 
	2

	Retired 
	4

	No data/not known/not recorded
	23


	Age 
	

	18-28
	15

	29-39
	38

	40-50
	51

	51-65
	52

	65+
	10


	Religion 
	

	Muslim 
	33

	Roman Catholic 
	10

	Christian 
	69

	Hindu 
	14

	Sikh 
	6

	Atheists 
	1

	Taoist 
	1

	Agnostic
	1

	Jewish 
	1

	None 
	14

	No data/not known/not recorded  
	16


	Sex Orientation 
	

	Heterosexual
	136

	Homosexual 
	2

	No data/not known/not recorded  
	28


c. Provide details of any additional consultation or evidence gathering needed.  Consultation plans must provide enough time and information for intelligent consideration and response by those consulted.  Analysis of findings by protected group must be conscientiously considered by decision makers and should inform mitigations or enhancements to the policy.
This is the first draft of the EQIA which will be attached to the Cabinet Report.  Mental Health Redesign Project Group are requesting the Mayor in consultation with the Cabinet to give authorisation to consultant Service Users, Carers, Stakeholders etc in the modernisation of Day Opportunities Service.  This will be a three month consultation period to make an informed choice of the future of the service. 

Once the consultation period is completed, a full report and EQIA will be developed to take into consideration the impact of changing, reducing or closing such a service.   



Assessment of Impact and outcomes
	Protected characteristics
	Issues taken from evidence
	Judgement  (positive / negative)
	Recommendations

	Age 
	The majority of Service Users are over the age of 40 years old within Day Opportunities. *Research into mental health suggests that the older the person, the more complex and difficult the recovery is.
	Negative – brings about change 
Positive – gives Service Users choices about their future.  
	· A full assessment of every Service User will need to take place to look at the needs and wishes. 
· Those Service Users indentified with needs, will have access to Self Directed Support to access services of their choice.  

· Scoping work will take place to give Service Users choices of what services are within the borough.  

	Disability 
	All of the Services Users have a mental health diagnosis and two Service Users have an additional diagnosis of Mild Learning Disability.  Stigma around mental illness, lack of confidence and self esteem will need to be addressed with a view of Service Users using mainstream services.  

	Negative – stigma, issues of confidence etc around using other services. 
Positive – gives the Service Users choice and freedom to do the things that believe meet their needs.  
	· All Service Users will undergo a review and needs will be assessed.  
· Service Users will be consulted about any changes to Day Opportunities through a three month consultation period in various formats to ensure all have the opportunity to offer their opinions or feedback.  

· Service Users will have access to mental health services to ensure their well being remains stable.  

· Self Directed Support and other services will be offered to give Service Users choices.  

	Race 
	British ethnicity has the highest data of Service Users attending.  Asian/British Asian and Black/Black British are relatively high in line with Newham’s demographics.  Day Opportunities currently run specific groups for Services Users with BME backgrounds.  
	Negative – loss of specific groups for BME 
Positive – Services Users will have access to other BME groups within Newham if they choose or they will be given choices of other services within the borough.  

	· Service Users will be informed at assessment of other BME Groups within the borough i.e. Harmony, Newham Asian Women’s Group etc.  
· Services Users with needs will have access to Self Directed Support in order to look at other services which may support their needs.  

· Integration for Service Users to mainstream services and providers.  

	Religion 
	The majority of Services Users are recorded as being of Christian faith.  Day Opportunities offer no specific groups in this area therefore impact should be minimal. 
	Neutral – no specific groups are currently taking place in regards to Religion.  
	· Service Users will have access to a full assessment where aspects of their cultural and religion will be considered when offering choices.  

	Sex 
	Currently 88 males and 78 females use Day Opportunities Service.  
	Neutral 
	· **Research states that whilst females are likely to enter the mental health system quicker and receive treatment, Males often become more seriously unwell, are admitted to hospital and have long term needs.    
· All Service Users will receive a full assessment of their needs and access to services via voluntary sector and Self Directed Support.  

	Socio-economic Disadvantage
	Newham is the 6th most deprived area in England and Wales and the 3rd most deprived in London.  133 Services Users currently accessing Day Opportunities are unemployed and in receipt of benefits.  
	Negative – lack of funds will limit the choices for Service Users.  
Positive – Service Users will have access to Self Directed Support to access funds to support their needs.  
	· All Services users will have access to a full assessment where choices on various services will be offered.  
· Service Users will be offered Self Directed Support to support their needs.  


· * http://www.scie.org.uk/publications/positionpapers/pp08.pdf
· ** http://www.counselling-directory.org.uk/menstats.html
	Equality Impact Assessment Action Plan 

	Issues identified and groups affected
	Actions to be taken
	Timescales of actions
	Who is responsible for delivery
	Intended outcomes
	Performance measures
	Reference to service or other plans

	Lack of information on choices and Self Directed Support 

	Clear guidance will be given to Staff carrying out the reviews on services that are available and the use of Self Directed Support.  
	After consultation period if agreed – approx October 2012. 
	MH Redesign Project Group 
	To provide options to Service users so they make informed choices of what is available to meet their needs.  
	· Feedback from Services Users and Staff. 
· Services Users follow up either via Outpatients Department or CPA Meetings.  
	Communication Plan 

	Lack of support for Service Users 

	Service Users will be entitled to receive a full assessment of their needs.  Those Service Users requiring more support will be directed to the appropriate Mental Health Service.  Advocacy from MIND will be offered for Service Users wishing to access independent advice.   
	During Consultation period to final outcome - July 2012 onwards.  
	MH Redesign Project Group
	To ensure Service Users are given the appropriate information on what type of support is on offer.  FAQ’s will be given to all Service Users throughout the consultation period.  
	· FAQ’s will be given to all Service Users, Carers or significant other. 
· Information will be given to all parties through the consultation period.   

· London Borough of Newham will continue to support, monitor and offer Self Directed Support after the Project has finished.  
	· Communication Plan 
· On going review and monitoring of Self Directed Support Service including Audits and Carefirst Reports.  

	Safeguarding Risks 

	All Services Users will have access to a full assessment and mental health services throughout the review of Day Opportunities.  Any concerns noted by Staff carrying out the assessments will be forward to the relevant mental health service to investigate further.  
	Consultation period to final outcome - July 2012 onwards.  
	MH Redesign Project Group
	To ensure all Service Users remain stable and their needs are met.  
	· Assessment process will be monitored through the MH Redesign Project Meetings and areas of concerns will be discussed openly with a plan put forward.  
· Additional resources that maybe needed will be discussed through MH Redesign Project Group.  
	Project Plan

	Lack of specific groups for BME 
	Scoping work will be untaken to provide Staff and Service Users of the choices available around Newham.  
	Consultation period to final outcome  - July 2012 onwards
	MH Redesign Project Group
	To ensure the Service Users are given choices to suit their needs.  
	· Those Service Users wishing to attend BME type groups will be indentified at assessment.  

· Choices will be given to Service Users of what services are available as well as Self Directed Support.  

· Any gaps in Services will be discussed at the MH Redesign Project Group 
	Project Plan 


6. Formal agreement
Grainne Siggins – Director Adult Social Care
Discussed at Project Meeting on 13th June 2012.  

Next Project Meeting for Review – 25th June 2012
7. Publication of results
EQIA to be published on LBN’s website in line with current policy and procedure.  
8. Monitoring and review
EQIA will be a set agenda topic at Mental Health Redesign Project meetings.  These meetings take place on a fortnightly basis.  
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