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	LBN Adults Market Position Template

	Commissioning Activity Area:
	Public Health – Stop Smoking Service


	Lead Commissioning Officer
	Michael Jones

	Date
	April 2016

	

	Commissioning summary and key actions

	From April 2013/14 the majority of Public Health responsibilities transferred to Local Authority along with a ring fenced funding allocation.  Stop Smoking Services are a non-mandated service as part of the grant conditions. Stop Smoking services support the council to achieve the following Public Health Outcome Frameworks (PHOF):

2.03  - Smoking status at time of delivery.
2.14  - Smoking Prevalence.

2.14 – Smoking Prevalence – Routine & Manual.

2.09 – Smoking Prevalence – Age 15.

Adults’ commissioning are responsible for the commissioned Stop Smoking Service (there is a in-house community drop-in service delivered by the Newham Public Health Team).

The current model of delivery is a pharmacy-only based service which has recently been recommissioned following a competitive procurement exercise. New contracts have begun from the 1st April 2016 (for a period of 3 years). The budget for the commissioned service is £487,000 per annum. This includes the cost of reimbursing medication (Nicotine Replacement Therapy).
NICE recommends that stop smoking services should aim to see 5% of the local smoking population per year based on the smoking prevalence – for Newham smoking prevalence for adults (18+) is  20.6%
. Of these 35-70% should quit smoking at 4 weeks (with a carbon monoxide validation rate of 85%). This gives Newham the following targets for 16/17:

· Number of Quits Attempts: 3340.
· 4 week Quits: 1169-2338.
· Validated Quits: 993-1987.
Primary actions in the next 6 months are:
· Implement new contracts and specifications.

· Explore and improve referral pathways from General Practice, Secondary Care and Social Care providers into the new service.
· Commission new stop smoking advisor level 2 training and Champix Patient Group Direction (PGD) training. 


	What is the identified need/demand in this area?

	According to the latest smoking prevalence data provided by Public Health England (2014), Newham has a smoking prevalence (18+) of 20.6%. This is higher than the London and National average (17% and 18% respectively)
. Based on ONS population figures for the same year, this gives Newham a estimated adult smoking population of 66,810.
As part of the new specification the commissioner has identified four key groups within this smoking population who suffer worse health outcomes from smoking related illness. This has been determined by reviewing the national evidence and local performance data.  These groups are:

1. Pregnant women.

2. Young People (>25).

3. Residents with Long Term Conditions (LTCs).

4. Residents with a Serious Mental Illness (SMI).

These groups will be the focus of future commissioning work to improve uptake and successful completions of quit attempts in these populations.  


	Is there a LBN or jointly commissioned service currently in place?
	LBN

	Current contractual status and performance

	Currently 19/69 pharmacies in the borough have been awarded a contract to deliver the new service from the 1st April 2016. This followed a competitive procurement process which was conducted in September / October 2015 via the Capital-e-Sourcing system.
These contracts are 100% activity based with outcomes focused tariffs. Providers are reimbursed for the Nicotine Replacement Therapy (NRT)  which is supplied for a maximum of 12 weeks. Providers also receive an outcome payment at 4 and 12 weeks for successfully supporting a resident to quit smoking. Higher rates are given to quits which are Carbon Monoxide validated or if a resident is from one of the key groups identified above. 
Performance 15/16 - YTD
Stop Smoking Service

Target Quit Attempts
Target 4 Week Quits
Performance 

Borough Level

2,542

1,525

Total

Q1

Q2

Q3

Q4

Quit Attempts

64%

1,619

632

587

400

4 Week Quit

33%

497

182

173

142



	How well does the current provision meet the identified need

	15/16 data suggests the borough is not meeting its NICE recommended targets on both number of quit attempts and successful 4 week quits. Full year data will not be available until July 2016.
The 15/16 quit rate is currently at 30% (below NICE recommended thresholds). This however hides the variance in performance of current providers. Below summarises the quit rate of providers in the old model (15/16).

Provider

Quit Attempts

4 week quits

Quit Rate

Pharmacy

733
396
54%
General Practice

830
78
9%
Community Drop-in (In-house)

32

11

34%

From 16/17 the new model will be Pharmacy-only. This will ensure that only the best quality of service is on offer to residents and that council funding is focused on the most cost effective interventions. 

The table below summarises the demographics of residents accessing the service compared with the current demographics in Newham. This table uses the latest full year data available (14/15).
Demographic

Quit Attempts

Proportion of quit attempts

Newham Population

Smoking Prevalence
White British

1,196
50%
16.7%
Unknown
Mixed

96
4%
4.6%
Unknown
Asian / British

677
28%
35.7%
Unknown
Black / British

231
9%
19.6%
Unknown
Other

74
3%
2.3%
Unknown
Under 18

36
1.5%
27%

4-7%
18-34

772
32%
30%
Unknown
35-44

608
25%
14%
Unknown
45-59

683
28%
15%
Unknown
60 Over

272
11%
9%
Unknown
Male

1,381

58%

53%

Unknown 
Female

990

41%

47%

Unknown 
The commissioner does not currently have smoking prevalence by ethnicity, age and gender - as a result it is recognised the usefulness of this table is limited.  
The commissioner has commissioned a new software platform which will be used to record service activity. This will produce improved demographic data (protected characteristics) which will inform future reviews of the efficacy of the service. 


	Market Status and Development


	Current provider market

	The current model of provision is Pharmacy-only. This followed a review conducted in 14/15 over the performance and cost effectiveness of other providers in the market. Other factors include:

· Accessibility- Pharmacies have 69 sites covering the borough.

· A large footfall of residents.
· Opening Hours / Weekend opening.
· Legally in a position to distribute medication and prescribe, where a Patient Group Direction is in place.
· The governance mechanisms in place to deal with clinical risk.
· Trusted and valued by local people.
There are some providers in the market who could deliver a stop smoking service should the local authority move away from a pharmacy model:
· General Practice.

· Local NHS Trusts (Barts / ELFT).

· Third Sector / Voluntary organisations.

· Leisure Trusts (ie/ActiveNewham).

· Private Health Sector (Ie/ Solutions4Health or Quit51).



	Gaps in current provision/desired market

	No gaps in provision in the market. The stop smoking service market both within the NHS and in private companies is well established.
Should the commissioner seek a specialist stop smoking provider through an open procurement process in the future it is expected there would be sufficient interest and capacity within the current market to meet this need. 

The current commissioned market (Pharmacy) has significant experience in delivering this service and is well developed.


	Opportunities/Limitations in supporting future market development

	Opportunities:

· In general the pharmacy market in Newham is experienced in delivering this service and has done so for many years. There is however significant variance in the performance and outcomes amongst individual providers. This represents an opportunity for the commissioner to develop the market to increase equity and consistency in service deliver.
· The current model is reactive (residents access the service when accessing other pharmacy services and are not proactively recruited in the community). There is an opportunity for the commissioner to work collaboratively with providers to increase uptake and create opportunities for the recruitment of smokers in the community and by working with other providers commissioned by the authority or CCG (General practice, secondary care, social care providers and community providers).

	LBN intentions for future of the service

	1. Achieve a quit rate of 35-70% amongst all providers.

2. Achieve a validation rate of 85% amongst all providers.

3. Increase uptake of the service amongst the priority groups by working with the market to develop referrals pathways and proactive outreach in the community. 
4. Increase uptake through local marketing campaigns to promote the service.

	

	Short, medium and long term action plan to move towards desired market status, and meet commissioning intentions

	Key actions to be taken

Short Term (6 months)

· Implement new contracts.

· Commission smoking advisor and PGD training. 
· Begin engagement with the market over priority group referrals – starting with Mental Health providers.
Medium Term (1 year)

· Establish referral pathways from health and social care services in the borough (GP, Secondary Care, community providers etc) – focusing on the four priority groups.
· Complete annual review of the service.

Long Term (1-3 years)

· Year 2 - Achieve equity of performance and outcomes amongst commissioned providers

· Year 2 - Build capacity in social care services (internal and external) to improve referrals into services.

· Year 3 -Develop commissioning intentions for new contracts in 2019.




�Public Health Outcome Framework � HYPERLINK "http://www.tobaccoprofiles.info/tobacco-control" \l "page/1/gid/1938132885/pat/6/par/E12000007/ati/102/are/E09000025" �http://www.tobaccoprofiles.info/tobacco-control#page/1/gid/1938132885/pat/6/par/E12000007/ati/102/are/E09000025� 


�� HYPERLINK "http://www.tobaccoprofiles.info/tobaccocontrol" \l "page/1/gid/1938132885/pat/6/par/E12000007/ati/102/are/E09000025" �http://www.tobaccoprofiles.info/tobaccocontrol#page/1/gid/1938132885/pat/6/par/E12000007/ati/102/are/E09000025� 
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