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	Commissioning Activity Area:
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	Gerry O’Kello and Sarah Garner

	Date
	09.01.2017

	

	Commissioning summary and key actions

	The provision of commissioned dementia services is underpinned by the vision of Newham’s Joint Dementia Commissioning Strategy 2015-2018 for people with dementia and their family and carers.
 The strategy aims to improve support provided to people with dementia by diagnosing people earlier and empowering them with skills and knowledge to cope with their condition. The best possible care will be provided through flexible services available when and where people need them. Services of good quality will deliver this vision from diagnosis until end of life, in the community, in hospital and in care homes. It is therefore essential that all current and potential providers of Dementia related services in Newham, are aware of the Strategy and Action Plan.
The provision of high quality services for adults with dementia care and support needs is fundamental to the Authority’s delivery of the statutory duties as defined by the Care Act. The core principle of the Act is on meeting the needs of individuals, and the promotion of their wellbeing.
 The concept of wellbeing is wide ranging, but encompasses opportunities for an individual to participate in training and recreational activity, and establish meaningful personal relationships to achieve social wellbeing. With respect to people affected by dementia, the Department of Health’s commissioning outcome framework for dementia is outlined against 6 phases reflecting the journey of a person with memory problems or dementia and that of his or her carer/family:

Phase 1
When memory problems have prompted me and/or my carer/family to approach my GP with concerns.
Phase 2
Learning that the condition is dementia.

Phase 3
Learning more about the disease, options for treatment and care and self-management and support for me and my carer/family.
Phase 4
Getting the right help at the right time to live well with dementia, prevent crises and manage together.
Phase 5
Getting help if it is not possible to stay at home or if hospital care is needed.

Phase 6      
Receiving care, compassion and support at the end of life.
It is therefore important that all existing and future  services effectively address all the phases detailed above depending on which phase the individual is experiencing
In addition to the Care Act guidance, commissioning of Dementia provision in Newham is informed by other relevant national guidance and legislation on the production/delivery of high quality services for people with dementia and their carers including: ‘Living Well with Dementia’ National Dementia Strategy (2009)
, The Prime Minister’s Challenge on Dementia (2015), Joint Commissioning Framework for Dementia
 and ‘Think Local Act personal’ sector wide agreement and ‘Vision for Adult Social Care. 

This MPS has been developed in partnership with Newham Dementia Strategy Group
 using Newham Joint Dementia Strategy data, local knowledge and expertise around current and previous service provision of services for people with dementia and their carers, and current demographic information detailing the type and level of local needs as set out in the sections  below:
The following commissioning actions have been pursued in the past year:
· Community Based Services: Procuring and working with the commissioned services to finalise the implementation of the new contract for dementia community services, which  consists of three strands – a Community based Dementia adviser, hosting of regular ‘Memory Cafés’ and Singing for the Brain services. This is a two year contract which went live in July 2016 and expires June 2018;
· Availablity: Ensuring that services are available when and where people need them and that they are of good quality  from diagnosis until end of life, in the community, in hospital and in care homes;
· Supporting Carers: Improve assistance in the assessment for NHS Continuing Health Care and discharge process to ensure carers are better supported to take on their caring role when a patient has been discharged from hospital;
The following commissioning actions will be undertaken in for the coming months to complete all outstanding activity as identified in the Joint Dementia Strategy and action plan in the remainder of year two and three:
· Review current service provision: Undertake an overall review of existing health and care services (The full ELFT NMS and the community based service) in 2017 to help inform longer term commissioning decisions.
· Undertake procurement exercise to recommission the new community based service as the  current contract expires in June 2018;
· Implement End of Life Care planning, the 5 priorities for Care of the Dying to be implemented sensitively for people with dementia and their families/carers;
· Work with care homes to ensure safe and responsible prescribing of anti-psychotics for nursing and care home residents;

· Working with care homes to expand the work of the Dementia Care Team (DCT) in care homes, as appropriate;

· Newham Memory Services to achieve the target of assessing people with dementia within 2 weeks of GP referral.   

	What is the identified need/demand in this area?

	The overall population of Newham is increasing at pace, and there is expected to be a proportional increase in the number of people with health and social care needs. The latest ONS mid-year projection for 2016 estimates the total population of Newham to be 338,600. This is expected to increase to almost 360,000 by 2020 and over 400,000 by 2030 -  one of the biggest population increases in London. Because the population is increasing so rapidly, due to natural population growth and migration, we expect that there will be an increase in the number of people with dementia. 
According to Newham key data information
, the number of people in Newham with   dementia in 2015 was 1,541, including 543 people with undiagnosed dementia. By 2031, the rate is forecast to rise by around 50% to 2,250.
 As of Dec 2015, the average number of ASC customers with dementia using day services was 84. This is expected to rise in line with the projected increase in the coming years. Also evidence from existing community dementia services in Newham is that people from under-represented communities are not engaging sufficiently with mainstream services, this is further evidence to demonstrate potential increase in demand if we can successfully engage these identified groups.
Newham’s Joint Dementia Strategy 2015-18 includes the following data on Dementia diagnosis and prevalence 2014/15 in Newham, obtained from Newham GP recording against the 3 national Quality and Outcomes Framework (QOF) indicators covering dementia care, using the NHS England National Dementia Prevalence Calculator:
Number of people with a diagnosis of dementia

998

Estimated number of people with diagnosed and undiagnosed dementia (i.e. prevalence)

1541

Estimated number of people with undiagnosed dementia
543

Adjusted Community Prevalence (i.e. people living in the community)

1283

Adjusted Nursing Home Prevalence

258

People with a diagnosis aged 30-64 years

45

People with a diagnosis aged 65+ years

953

To demonstrate further challenges faced by Newham in the coming years, the tables below shows total projections of people predicted to have dementia

People aged 65 and over predicted to have dementia projected to 2030

In 2014

In 2015 

By 2020

By 2025

By 2030

Population aged 65-69

97
92
107
134
155
Population aged 70-74

144
142
183
208
256
Population aged 75-79

252
258
253
316
368
Population aged 80-84

356
356
392
406
510
Population aged 85-89

300
300
378
417
456
Population aged 90 and over 

268
268
356
441
558
Total population aged 65 and over predicted to have dementia
1,406
1,415
1,668
1,922
2,302
Early onset dementia

People aged 30 to 64

 predicted to have early onset 

dementia projected to 2030
In 

2014

In 2015

By 2010

By 2015

By 2030

Population aged 30-39

6
6
6
6
6
Population aged 40-49

8
9
9
10
12
Population aged 50-59

28
28
32
36
37
Population aged 60-64

15
15
19
22
25
Total population aged 30 to 64

 predicted to have early onset 

dementia 

56
57
67
74
80


	Is there a LBN or jointly commissioned service currently in place?
	Yes 

	Current contractual status and performance

	LBN has commissioned the following  services in partnership with NCCG from Alzheimer’s Society and ELFT: 
1. Community based support services consists of three strands as detailed below (This is a two year contract which went live in July 2016 and expires June 2018. The total budget for this service is £57k per year) 
· Community-based Dementia Advisor (DA) - The DA role supports and advises people before and following a diagnosis. There are DAs within the ELFT service, but the community based role includes outreach - focused on South Asian and other community groups - in order to encourage use of mainstream services. This service consists of 1 FTE (DA) whose role includes 10 hours per month to support organisation of memory cafes.
· Memory Cafes –Memory cafés are half day drop-in sessions run in a community setting. Any person with a memory problem or who knows someone with a memory problem can drop in and discuss these issues with a professional or experienced volunteer. In Newham, three memory cafes are currently being delivered per month facilitated by the Alzheimer’s society.
Cafes are the main places in Newham where people can receive information and support in an informal, friendly environment – this is especially important when coming to terms with a diagnosis of dementia and what it means for their lives. The cafes are generally directed at people in the early stages of dementia, who are able to engage in and benefit from the group environment of the café. Overall structure of the session is determined by local need and user consultation, within the expectations of the service specification.
· Singing for the Brain  (SfB) Delivered by the Alzheimer’s society,
Singing for the Brain’ is an initiative based on use of singing to enable people with dementia and their carers to express themselves and socialise with others in a supportive environment. The sessions incorporate activities that build on preserved memory for song and music. Even when many memories are hard to retrieve, music has proven to be especially easy to recall. 

For a number of years, LBN has hosted a South Asian Singing for the Brain group which was the first of its kind in the country. It started as a way to reach people in South Asian communities who have proven harder to reach with the use of information and support about dementia. This is a preventative service, and feedback from participants has been extremely positive. Evaluations carried out at the SftB sessions showed that 100% of participants enjoyed attending, met new people/made friends and found the information they received useful. In addition,94% of participants felt more comfortable talking about dementia since attending SftB sessions. One session of SftB at an accessible community venue is being delivered every two weeks. 
2. East London Foundation Trust (ELFT) Newham Memory Service (NMS) -  Following reconfiguration in 2013, NMS comprises of the Diagnostic and Assessment Service (DAS aka Memory Clinic) and the Dementia Care Team (DCT), the latter providing clinical interventions. The DAS/Memory Clinic also organise post-diagnostic advice and support:
· facilitate post-diagnostic groups

· liaison role with reviews and support to Memory Lane cafes 

The total budget for this service is £873.5k per year
3. Day Opportunities  – there are three key day opportunities services for dementia based in Newham:  
· Good Support Group (GSG) -  GSG is an LBN internal business unity which is concerned with the provision of day opportunity services. Dementia day opportunities (Samuel Boyce day centre) is one of GSG three key provisions specifically for people affected by dementia;
· Subco Trust – Subco Trust is a registered charity which specialises in the delivery of day opportunity support services for frail Asian elders and those living with dementia and their carers;
· Ekta Project – Ekta (Unity) Project (Newham) is a registered charity based in Newham, they provide day support to frail elderly who are isolated with mild confusion, depression, or living on their own.

	How well does the current provision meet the identified need

	In summary, the current services purchased by LBN and NCCG via LBN are working well, and providing a service that is viewed as crucial to the overall delivery 

of the dementia pathway. This is particularly the case at a time when demand for 

dementia services is projected to rise significantly, giving further weight to the 

recommendation that the services should be preserved.
 The overall view from LBN and NCCG commissioners and feedback from users and carers is that ELFT and the Alzheimer’s Society provide good value for money and is an essential service. Furthermore, ELFT Newham Memory Services consider the community-based Dementia Advisor an essential addition to the pathway. 
An overall review of existing services - The full ELFT NMS and the community based service will be undertaken in 2017 to help inform longer term commissioning decisions. This will take place in partnership between LBN and CCG commissioners.



	Market Status and Development


	Current provider market

	The current provider Alzheimer’s Society is a market leader in dementia provision and works with many local authorities throughout the country. Alzheimer’s Society works closely with the Department of Health in promoting good practice and some research work about dementia. In addition to the Alzheimer’s Society there are other organisations that provide dementia related services within the borough and they include; 
1. East London Foundation Trust, Age UK East London, Newham New Deal Partnership, Stroke Association, Royal Voluntary Service,  Newham Carers Network,  Care And Support Shop Limited:   
These organisations offer a range of services to people including those with dementia and their carers. 
2. There are over 7 care homes located in Newham that mainly provide residential/nursing care support to the elderly people including people with dementia
3. Dementia Day Opportunity services:  being delivered by three key day opportunities as discussed above (Good Support Group, Subco Trust and Ekta project) 
  

	Gaps in current provision/desired market

	The desired provider market is the one which delivers high quality support services to help people with dementia and their carers to live well with dementia at all stages of their illness and with the support they need.  This means that care of good quality is provided through flexible services and available when and where people need them from diagnosis until end of life, in the community, in hospital and in care homes
Identified specific gaps in Newham for  those affected by dementia are as follows:

1. Dedicated End of Life Care Planning. The 5 priorities for Care of the Dying need to be implemented sensitively for people with dementia and their families/carers. Newham Adult Social Care together with the Newham CCG are working in partnership with their counterparts in Tower Hamlets and Waltham Forest to review and redesign their EoL care pathway - in order that residents at EoL and their families receive appropriate and timely care and support to enable those at End of Life to die at their preferred place of death.
2. Reducing Waiting Times. People with dementia are experiencing longer waiting times for assessment/diagnosis. NCCG is working with ELFT to reduce the waiting times as appropriate by the end of November 2017. This will be reviewed via formal contract meetings with ELFT and CQRM as it is a focus of deep dive reviews. 
3. A comprehensive and robust dementia prevention agenda. As part of the national programme, advice around dementia prevention is already part of health checks but for only people aged 65+. Newham is exploring lowering the age of dementia screening to the age of 55+. Newham is also considering how the NHS health checks programme can be developed to promote opportunities in mid-life to help reduce the risk of dementia, disability and frailty, tailor the advice component of the NHS Health Check programme for different age groups and add dementia prevention advice to all health checks. 

	Opportunities/Limitations in supporting future market development

	1. There is a potential for joint commissioning with other boroughs. However, additional costs of setting up a service in another borough may be a barrier. Secondly, different authorities may commission services in different ways which may not address the specific needs of Newham or compliment current provision. In relation to provider organisations, joint provisions may encourage monopoly by larger provider organisations as smaller organisations may not be able to mobilise quick enough to set up and deliver services for more than one council.  
2. There is an identified need to explore opportunities for developing a robust joint data collection/sharing and management process across all partners, provider organisations, health and social care, so we can evidence the base number of people living with dementia and identify high risk groups etc. The limitations of this is that data sharing between providers is largely outside the scope of influence of commissioners, secondly the interface issues between different data processing systems being used by partner organisations will be a real challenge to data collection/sharing.
3. Explore other potential opportunities for joint work with other local authorities, private, voluntary and community organisations


	Commissioner intentions for future of the service

	· Undertake an overall review of both existing services - The full ELFT NMS and the community-based service to help inform longer term commissioning decisions. This review and an updated strategy will take place in 2017
· Undertake procurement exercise to recommission the new community based service as current contract expires in June 2018;
· Address how the NHS health checks programme can be developed to promote opportunities in mid-life to help reduce the risk of dementia, disability and frailty, tailor the advice component of the NHS Health Check programme for different age groups and add dementia prevention advice to all health checks; 

· Implement End of Life Care planning, the 5 priorities for Care of the Dying to be implemented sensitively for people dementia and their families/carers;

· Working with current care home providers to ensure safe and responsible prescribing of anti-psychotics for nursing and care home residents;

· Working with care homes to expand the work of the Dementia Care Team (DCT) in care homes, as appropriate;

· Support the Newham Memory Services to achieve the ambition of assessing people with dementia within 2 weeks of GP referral. 


	

	Short, medium and long term action plan to move towards desired market status, and meet commissioning intentions

	Key actions to be taken

Short Term (6 months)

· Working with Alzheimer’s Society  to finalise the implementation of the new contract for dementia community services;

· Undertake an overall review of both services - The full ELFT NMS and the community based service in early 2017 to help inform longer term commissioning decisions;
· Improve assistance in assessment for NHS Continuing Health Care and discharge process to ensure carers are better supported to take on their caring role when a patient has been discharged from hospital;
Medium Term (1 year)

· Undertake strategic review with key partners i.e. dementia strategy group to identify new services and level of demand
· Working with current care home providers to ensure safe and responsible prescribing of anti-psychotics for nursing and care home residents;
· Working with current care homes to expand the work of the Dementia Care Team (DCT) in care homes, as appropriate. 
Long Term (1-3 years)

· Undertake procurement exercise to recommission the new community based service as current contract expires in June 2018;

· Contract award and contract mobilisation

· Engage providers organisations about long-term business plans, scope and developed more joint focused procurements solutions (in partnership with providers and other local authorities)
· Consider how the NHS health checks programme can be developed to promote opportunities in mid-life to help reduce the risk of dementia. Implement End of Life Care planning, the 5 priorities for Care of the Dying to be implemented sensitively for people with dementia and their families/carers. 



� https://www.newham.gov.uk/Documents/Health%20and%20social%20care/JointDementiaStrategy.pdf


� Care Act Statutory Guidance 2014, p.7


� Joint Commissioning Framework for Dementia, DH 15 June 2009


� ‘Living Well with Dementia’: A National Dementia Strategy, DH, 3 February 2009


� Joint Commissioning Framework for Dementia, DH 15 June 2009


� www.thinklocalactpersonal.org.uk


� Newham Dementia Strategy Group is a multi-disciplinary group consisting of people with dementia, their family/carers, NCCG, LBN, private and voluntary sector provider organisations, NHS and GPs


� � HYPERLINK "http://www.newham.info/" �http://www.newham.info/� 


� Figures obtained using the NHS England Dementia Care Calculator.


� Source: Projecting Older People Population Information (POPPI); � HYPERLINK "http://www.poppi.org.uk" �www.poppi.org.uk� 


� Source: Projecting Adult Needs and Services Information (PANSI); � HYPERLINK "http://www.pansi.org.uk" �www.pansi.org.uk�





Market Position Statement – Dementia


