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 Children and Young People

        Chief Executive               

(Head of Paid Service)

Director for Clinical 

Practice 

Assistant Director for 

Improvement and 

Change 

Assistant Director of 

Professional Practice 

(Principal Social Worker)

Director of Operations & 

Safeguarding

Director of Education, 

Inclusion & Achievement 

Assistant Director of 

Quality Assurance

Assistant Director of 

Children's Commissioning

Clinical practice team Roots to Success Quality Assurance 

Children's Services

CAMHS  partnership 

lead 

Ofsted Action Plan

Local Authority 

Designated Officer  Health

Professional advisor on 

clinical work to internal 

and external partners

Workforce Planning and 

Training 

Child Protection

Independent Reviewing 

Officers 

 

Emergency Duty Team

YOT

Looked After Children

 

Leaving Care

Edge of Care  

Corporate Parenting

No recourse to Public Funds

Family Group Conference

     Corporate Director of              

Children and Young         (DCS)

Professional Social Work 

Practice & Standards

Children & Young People’s 

Safeguarding 

 Access and Infrastructure:

• Pupil Services 

(schools admissions)

• School place planning 

(mainstream and specialist)

• School support services

• IAG/NEETs commissioning

• Debden Centre

• London Stadium Learning

• School finance 

(bursar team)

School Improvement

• School Improvement 

• Elective Home Education

• Children Missing Education

• Attendance

• Behaviour Support Service 

• Fair Play House

• Education Safeguarding

• Virtual School

SEND

• Inclusion (DCYPS)

• Assessment Service 

(covering the EHCP 

process)

• 16-25 service

• Specialist Support Service

• Education Psychology Service

• Tribunals Officer

• Travel Service

• SEND Commissioning

• SEND specialist finance service

• 0-25 SEND

Early Years

Newham Safeguarding 

Children's Board

Triage/Mash Assessment 

/Intervention 

Care Proceedings Case 

Manager


