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Welcome

* Welcome to the Forest Gate Citizens Assembly
annual review meeting

* Today is the 5th and last assembly of this
current cycle of community assemblies
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Schedule

Newham London

Welcome
Introductions & Housekeeping

Video of Mayor’s Speech

Introduction to Director, Story so far & Working Group Introductions

Presentation 1 - Projects & Service Improvements

Round 1 - Tables / Breakout groups

Presentation 2 - Whole cycle of Assemblies

Round 2 — Tables / Breakout groups
Plenary Report backs

Video on the Democracy Commission Recommendations

Next steps and feedback forms

Closing remarks & thank you by Clir Charlene McLean

Total 90 minutes
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Housekeeping

Fire exits and amenities
Accessibility
Refreshments
Photography

Table Hosts and Room Team

Newham London

People at the Heart
of Everything We Do
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Housekeeping

Zoom

* Functions:

— Mute/ Unmute — please remain muted when you’re not speaking

— The session will be recorded (except for breakout rooms) if you prefer not
to be seen you can turn your camera off. Otherwise we’d love to see you!

— Joining Breakout rooms for the discussion rounds

— View options — gallery view is easiest to see everyone

* Breaks — please take them when you need one.

People at the Heart
of Everything We Do
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Opening Poll

* Which ward are you from?

* Have you heard of Newham’s Democracy
Commission?

* |f so did you participate in it in anyway
(at the events or the online discussion)?

People at the Heart
of Everything We Do
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The purpose of
today’s assembly

* To update you on:

— The Forest Gate Community Plan and the community
projects delivered over the 12 months from April 2019
until March 2020

— Ongoing service improvements

* An opportunity for you to give feedback on:
— the projects and services improvements
— the whole cycle of community assemblies

* To give you a brief overview of the Democracy

Commission recommendations
People at the Heart

of Everything We Do
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Mayor of Newham

Mayor Rokhsana Fiaz OBE

Lead Member - Regeneration, Planning and Strategic
Housing Delivery

Video

People at the Heart
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Introduction

Mario Lecordier
Interim Director for Highways, Parking
& Sustainable Transport

People at the Heart
of Everything We Do
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Introduction

Murray Woodburn
Principal Transport Planner (Major
Projects), Highways & Sustainable

Transport

People at the Heart
of Everything We Do



The story since
September 2018

Newham London

e / £25k budget
Litizens
Sep/ Oct Assembly allocated

2020 setting local
annual priorities

review of f Volunteers for
community - Working Group

plan

Oct 2018 Working Group first
ideas for Community Plan

/ Oct 2019 - Mar 2020 Working Group

[ continues monitoring delivery of Plan J Nov 201%

Citizens’ -
Assembly /
Sep/ Oct developing
2019 ideas for
mid term community
/ evaluation of plan

community
plan

Dec/ Jan Working Group chooses /
best ideas & creates Plan
May-Sep 2019 Working Group Feb/ Mar
maonitors delivery of Plan 2019

Apr 2019 Citizens’
Community Assembly

Plan sign off voting on

Plan
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The Story Since h(e;ﬁam London
S
September 2018

Previous Assemblies:

* 313 residents attended the 4 previous assemblies
* 10 Working Group Members

* 48 subsequent project group members

* Support from LBN services and stakeholders

* Service improvements

People at the Heart
of Everything We Do
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The top three priorities
for Forest Gate

Priority 1: Environment — Clean and Green

Priority 2: Community spaces and Celebrations

Priority 3: Crime and Anti Social Behavior

People at the Heart
of Everything We Do



Forest Gate Community Plan: budget allocation

Potential projects Cost Chc.nsen Potential projects Chgsen
projects projects

1. Crime and ASB Poster Competition £5,000 10. Environmental Business £3,000
and Marketing Engagement Project
2. Community Engagement and £1,500 11. Friends of Forest Lane £500
Accountability Package Park (also included elsewhere)
3. Positive Role Model Campaign £4 000 £4.000 |12. Gardening classes for Residents £1,000

(also included elsewhere)
4. Parenting and Co-Parenting £5,000 £5,0000 |13. Community Celebrations £8,000 £8,000
Workshops package
5. Forest Gate Enviromonth £5,650 14. Party in the Park £6,000

(also included elsewhere)
6. Enhanced Forest Gate Enviromonth £8,150 15. Forest Gate Public Arts £8,000
package Project
7. Forest Gate Bags for Life £5,000 16. Forest Gate in Bloom £4 000

(also included elsewhere)
8. Greening and Gardening £5,000 17. Supporting Communities £2.000
package
9. Enhanced Greening and £8,000 £8,000
Gardening package

Total cost £25,000
Money left from £25k £0
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Budget spent

Potential projects Cost Eh'l:'.‘.ISEI"l Potential projects Ehc.lsen
projects projects
1. Crime and ASB Poster Competition 10. Environmental Business
and Marketing Engagement Project
2. Community Engagement and 11. Friends of Forest Lane
Accountability Package Park (also included elsewhere)
3. Positive Role Model Campaign £4,000 £3,000 12. Gardening classes for Residents
(also included elsewhere)
4. Parenting and Co-Parenting £5,000 £4,936| |13. Community Celebrations £8,000 £6,628
Workshops package
5. Forest Gate Enviromonth 14. Party in the Park
(also included elsewhere)
6. Enhanced Forest Gate Enviromonth 15. Forest Gate Public Arts
package Project
7. Forest Gate Bags for Life 16. Forest Gate in Bloom
(also included elsewhere)
8. Greening and Gardening 17. Supporting Communities
package
9. Enhanced Greening and £8,000 £9.439
Gardening package
Total cost £24,003

Money left from £25k

A Mentimeter
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Volunteers

* 10 working group volunteers were originally chosen via the Citizens
assembly:

Dawn Mary Nick Kate George
Susanne Jadene Rachel Janet Michelle

* 48 subsequent working group volunteers:

- Greening and Gardening project group
- Community Celebrations project group
- Bloomin’ Forest Gate project group

Parenting and Co-Parenting project group People at the Heart
- Positive role model project group of Everything We Do
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Priority 1 Feedback

Environment — Clean and Green

People at the Heart
of Everything We Do
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Environment — Clean and Green
What has been delivered

The adoption of green spaces

Month long Bloomin’ Forest Gate programme
A Friends of Forest Lane Park developed
Gardening lessons for residents delivered

Helping Hands project created

People at the Heart
of Everything We Do
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Project: Adoption of Green Spaces
Key Facts

* Disused green spaces adopted and now thriving
* 21 project group members have been involved
* FG Community Garden a key delivery partner

e X2 raised beds commissioned for Upton Lane

* Forest Gate Youth Zone environment improved
and beautified greatly

Project spend: £4384.95 ot Bt Tl
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Examples of Adopted Spaces

Raised bed on the corner of Dames Road

Long beds around the front and side of Forest

Gate Learning Zone

Raised beds outside Wanstead Park Station
Bike Planters outside Forest Gate station and

on Woodgrange Market

People at the Heart
of Everything We Do
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Adoption of Green Spaces




A Mentimeter

/\\.

Newham London




Newham London

Adoption of Green Spaces

Outcomes achieved

Residents are now better connected

The areas adopted have been made to look
more natural, beautiful and appealing

The planting has been enjoyed by thousands
of local residents and has encouraged more
local people to make Forest Gate clean and

green

New skills and knowledge developed by those

involved

People at the Heart
of Everything We Do
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Project: Bloomin’ Forest Gate

Bloemi: s

GATE

People at the Heart
of Everything We Do
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Bloomin’ Forest Gate Key Facts

* Thousands of spring bulbs gifted to local

residents and planted locally during autumn
2019

* 143 residents signed up to plant and promote

* 4] separate events and activities planned
across March including gardening lessons,
musical performance, art exhibitions, green
themed kids science clubs, daffodil knitting,
community clean ups and much more

People at the Heart
of Everything We Do
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Bloomin’ Forest Gate Key Facts
continued

* Logo designs were developed by a local artist
and chosen by the BFG project group

 Almost all of the activities and events were
delivered by local residents

* The bad news: the program was stopped half
way through March due to the Covid-19 lock
down

Project spend: £2422.42 zfgfém#m
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ﬁloomm

est
GATE Outcomes achieved

* Approximately 200 local residents involved in

planting activities to improve the beauty of
the local neighbourhood

* Perennial bulbs will bloom every year, so long
term aesthetics of Forest Gate improved

 An increased number of local residents are
more inspired to improve the look and feel of
their neighbourhood

People at the Heart
of Everything We Do



Project: Helping Hands

Key Facts

Newham London

Project aimed at helping those who cannot
manage their street facing vegetation

Project scope, process and methodology
developed by Forest Gate Community Garden

A number of local residents in need were
referred by Adult Social Care and benefited

from Helping Hands assistance

Project spend: £1000

People at the Heart
of Everything We Do
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Newham London

A Helping Hands Delivery Day

k.

People at the Heart
of Everything We Do
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Helping Hands Outcomes Achieved

* Fully scoped and developed process in place
* Residents assisted and front garden improved

* Valuable lessons learnt from the project which
would benefit future aspirations of a similar
nature

People at the Heart
of Everything We Do
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Gardening Lessons for residents

Class

Jomn our expenenced gardening tutor for tus free
class and be inspired 1o get greenng 1 Forest Gate.

All leveis welcome, from beginnet 10 erperienced
gt dwiwer

The session will cover many topics including

Eodl - what if iw ancl how we care for i

- What it = and how we e if and make it
Containars and poals . what are they how do they
work when growing plants, sies. practraimhes
Waltering - how much and when , do's and don'ts
Types of plants - anrual, perenuals, shrubs, rees,

fruit and herbs, bulbs

Growing planis in varieus locations - garden,

Nulilenls and feeding of plants for healthy qiowih
Quesliois and aiiswes

When: Satarday 27 July 2019
Time: |lam-2pm
Where: The Gate labrary (6-2 Woodgrange Road,

Email CN Foresgate@newham.gov uk or
call The Gate labrary on 020 33730856

F"(jﬁ EHS"T GATE
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Gardening Lessons Key Facts

Gardening lessons were repeatedly requested
directly via the Citizens Assembly

First lessons took place in July 2019

Lessons also commissioned to be delivered
during Bloomin’ Forest Gate, to complement the
programme of activities

Additional lessons took place in West Ham Park,
Forest Gate Community Garden and The Gate
Library

Project spend: £1132 2;*;5;“:;':;‘,‘; ﬁ:ﬁ
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Gardening Lessons Outcomes
Achieved

* Local residents more confident and
knowledgeable about planting

* Residents bonded and cohesion developed
through planting, sharing tips and joint
experience

* |Informal learning additionally took place

during community planting days

People at the Heart
of Everything We Do
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Project: Friends of Forest Lane Park

Key Facts

Developed in response to the Citizens Assembly
4 meetings have taken place so far

Aspirations and decisions around key areas of focus
were thoroughly discussed and agreed upon

Newham Conservation Volunteers commissioned to
treat and repair the animal sculptures within the park

Project spend: £499.54

People at the Heart
of Everything We Do
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Friends of Forest Lane Park
Outcomes Achieved

* Improved understanding of local aspirations
for the park

* New relationships formed between local
residents and community groups

* Improved promotion and awareness of Forest
Lane Park amongst the wider community,

which is often underused
People at the Heart
of Everything We Do
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Priority 2 Feedback

Community Celebrations and Spaces

People at the Heart
of Everything We Do
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What has been delivered

* Party in the Park
* Play Streets Promotional Event
* World Car Free Day Play Street Event

People at the Heart
of Everything We Do
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Party in the Park
‘PART‘I’J\ |
\ IN THE /

- SATURDAY ] 2PM
| SEPTEMBER 7pm

. "\ FOREST LANE PARK. MAGPIE CLOSE, E7 9DE

People at the Heart
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Party in the Park
Key Facts

Working group decided that this would be a food
and music festival

2 performance stages, art in the park activity,
fruit picking with Newham Conservation
Volunteers, art exhibition from local artist,
children’s games area, dedicated food zone

Approximately 1000 people attended

Project spend: £6071.93

People at the Heart
of Everything We Do
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Party in the Park: The Orchard Stage

Party in the Park: street stencils
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Party in the Park: Art Exhibition

Party in the Park: Landscape Drawing i Mentimeter
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Party in the Park
Outcomes Achieved

Increased awareness of Forest Lane Park

New and unique opportunity for local performers
and artists to perform in the park

Increased cohesion of local residents meeting up
and having a good time together

Increased investment in the local economy, with
the majority of providers, performers and
suppliers coming from Forest Gate / LBN

People at the Heart
of Everything We Do
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Project: Play Streets
Promotional Event

Play Streets: Promotional Event

‘% ﬁj’ﬁfﬁ GATE

Party with Play-Streets

Thursday Bth August, 4-7pm
Forest Gate Library

Slep into our super fun streel scene af Forest Gate
Library and discover the joy of Play-Sireets. Enjoy ive
music, streel poelry, sireet gomes and much more.

Meet representatives from London Play and
MNewhoam coundil fo idk about Ploy Streels and how

you foo could creale play sireets on your
mudumrﬂm:m

Refreshments will be available.
Forest Gate Community Neighbourhood

People at the Heart
of Everything We Do



4 Mentimeter
Newham London

Play Streets
Promotional Event Key Facts

Delivery partners included local residents, the LBN
Highways department, Play Streets London and the
Forest Gate Community Neighbourhoods team

Activities included street games, children’s craft, Play
Streets information stall and face painting

Approximately 250 residents attended the event

Project spend: £299.27

People at the Heart
of Everything We Do
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Play Streets: Promotional Event
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Play Streets Promotional Event
Outcomes Achieved

* |[ncreased awareness of Play Streets amongst
the local community

* More residents subsequently sighed up to run
play streets as a consequence

* Raised aspirations for members of the local
community wishing to taken part

People at the Heart
of Everything We Do
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Project: World Car Free Day

Key Facts

Event took place on Tylney Road in Forest Gate

Partnership approach between local residents,
Active Newham, LBN Highways team and the
Forest Gate Community Neighbourhoods team

Approximately 150 people attended the event

Project spend: £256.79

People at the Heart
of Everything We Do
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Play Streets: World Car Free Day

Play Streets: World Car Free Day

enjov car free streets
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World Car Free Day ~/
Outcomes Achieved

* Increased awareness of Play Streets amongst
the local community

* |Increased experience of Play Streets for the
lead residents, make future events more likely

* |ncreased opportunity for Active Newham
volunteers

People at the Heart
of Everything We Do
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Priority 3 Feedback

Crime and Anti-Social Behaviour

People at the Heart
of Everything We Do
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Project: Parenting and Co-Parenting

Workshops
Key Facts

Parenting and co-parenting workshops and

network, that aimed to support parents to
identify, address and resolve parenting concerns

around challenging behaviours of school aged
children

Strong steering group developed, incorporating
delivery partners, youth workers, parents and

working group members

People at the Heart
of Everything We Do
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Parenting and Co-Parenting Workshops
Key Facts Continued

* Project group members carried out a questionnaire of
local parents during the Party in the Park event in
September 2019, to ascertain local need and opinion

* Delivery of parenting workshops in partnership with
Headstart and Triple P

* Full commissioned delivery (including bolt ons &
themed coffee mornings) was prevented by Covid-19
lockdown

+ Project spend: £4935.92 o Ernraihian T
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Deliversd for Parents by Parents The course helps parents
ean practicsl comemumcation sl for everyday bife &
bring ap conicent, kappy and co-operative children
g wall lewee this course feelsg better able to

Help others by sharng your expsten e bS et
= Suppor your chikdren as they mowe from premary 10 seCondany schdol
= Creale & calm and peacelu lamdy il

anng_ frnn'l_ primary school to secondary : T
school is a big step! | | Barking Road £16 400 21 Jarssary - 34 Mawch
- T VDD = 120l
But there are things you can do to help your e Syt s
child adjust and settle quickly. 5 o wemn —
Positive Parenting Programme for parents of teenagers aims - :
to make parenting easier and offers suggestions and ideas to The Gate Libeary Wadnesdeys 10381230
help you promote your teenagers development 75 Wondgranges Road FT O0M 297 Jarusty = 19 Agei Frme CraCTe Srovesed
vVenue: Forest Gate Community Neighbourhood Centre Bitmrnia Vilkmpe Comemmunity Contre St A
4-8 Woodgrange Road E7 0QH 5 Evetyn Rood Wt SIGrOM. 330 ey - 265 Masch
Dates: Group 1: 2nd 9th 16th 23rd 30th March & 20th April T — Fridays T
Planstow. L1130k M Jweney - IT™ March Fape crfphe povsted

Group 2: 22nd 29th April 6th 13th 20th May & 3rd June

Time: Group & 1pm to 3pm Group 2 5:45pm to 7:45pm o wvare: eboeratsnn comact. s Stat R |2 W

a it s 1Y o aamrimee | apey Tiewed SIm o il

E ewhEm g
2 T J_.':' W s LE TR I &
To book a place: complete a Booking Request form at v HEAD il
= BT i tj’

earlystartgroup.com/parenting or call 0203 373 3101 == |
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Parenting and Co-Parenting Workshops
Outcomes Achieved

* Parents provided support to cope with
challenging behaviour

* Parental support networks developed by
workshop providers

* Child-Parent bonds improved and developed

People at the Heart
of Everything We Do
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Project: Positive Role Model
Campaign Key Facts

* Project aimed at raising the aspirations of local young
people and encouraging positive life choices

* Marketing campaign, focused on a broad range of
successful local role models, all of whom grew up in
Newham and faced challenges along the way

* Project working group developed, incorporating youth
workers, delivery partners, working group members
and the Forest Gate Community Neighbourhoods team

People at the Heart
of Everything We Do
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Positive Role Model Campaign
Key Facts Continued

A youth focused market place event with
inspirational key note speakers, information stalls
and workshops developed

Project delivery interrupted by Covid-19
lockdown

Project development is still underway and photo
shoots are taking place

Project spend: £3000

People at the Heart
of Everything We Do
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Campaign poster tests
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Micky: a local role model

People at the Heart
of Everything We Do
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Positive Role Model Campaign
Outcomes Achieved So Far

* Project working group developed
* Role models approached and signed up

* Youth event format developed and
stakeholders in place awaiting the green light

People at the Heart
of Everything We Do
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Community Plan

Service Improvements

People at the Heart
of Everything We Do



Nearby Reports
Reports that are

near you.

Loved Reports
Positive things reported
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Newham London

Love Newham App

Love Newham App — Has relaunched.
Still called Love Newham but comes via the Love
Clean Streets App.

Can now recognise non Newham land and therefore
not mark jobs as “done”

People at the Heart
of Everything We Do
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Recyclable waste service trial

* Newham’s Waste and Recycling team will be
delivering a service trial in selected areas across
the borough, including parts of Forest Gate

* As part of this service trial, residents can add
additional items such as glass bottles and jars,
plastic tubs, pots, trays, aerosols and foil paper to
their recyclable waste, which will be collected

weekly
* For more information visit:

www.newham.gov.uk/rubbish-recycling-waste

People at the Heart
of Everything We Do
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Low Traffic Neighbourhood

* Forest Gate, Maryland and South Leytonstone
area are currently piloting a Low Traffic

Neighbourhood
* 6 month pilot currently underway

* Amongst other things the LTN aims to
Improve air quality, road safety and reduce
noise in residential areas

People at the Heart
of Everything We Do
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Low Traffic Neighbourhood

* For more information visit:

www.newham.gov.uk/transport-streets/low-
traffic-neighbourhood
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* Newham Council are investing £1.5m to create

18 imaginative and original public art and
public space projects across eight of its town
centres including Forest Gate and Maryland

* For more information visit:

www.shapenewham.co.uk

People at the Heart
of Everything We Do
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high streets

* the programme is a long-term commitment to
facilitating change in Newham’s high streets
through co-governance and collective action

* |f you would like to ask any questions or be
added to the mailing list, please email:
newhamhighstreets@newham.gov.uk

* Alternatively call 08008611424, from Monday
to Thursday, between 11.00 - 16.00

People at the Heart
of Everything We Do




What are your thoughts on the projects that have ~ “™™

been delivered?

Recycling when its going start and where its going to be

very good things are happening in Forest Gate

Currently the recycling project says weekly but is fortnighthy
presently when will it start to be weekly

The gardening projects were ok as far asitwent

Improving Front Garden is a good project

Mice to see things being done in forest gate. [ feel | can get
involved and make a change.

Parenting programme and blooming forest gate went really
well So please thatitis continuing online

really good to see getting things done

Blocking of the roads could be causing more pollution
because cars are having to take long routes

&
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\What are your thoughts on the projects that have
been delivered?

Lots of information in the library about the projects. It was useful at the time - it made the area look nicer with To promote more activities need more noticeboards
emphasis on education and nature inc involvement of
children.

Lots more on line activity is needed Enjoyed planting the bulbs that | got from the library

We now need to look at new pricrities and shift to‘'whatis
necessary

Greenway garden still going-on Growing own produce and maintaining the orchard

Online is good, more noticeboards, use third sector
organisations are needed




\What are your thoughts on the projects that have

been delivered?

The library is a great hub

Focus on Green Spaces, environment and nature

A Mentimeter

Enjoyed party in the park really bought the community
together

Projects which help oclder people, lonely or isolated to get
involved and improve well-being

The idea of the role modelsis areally good idea and should
be borough-wide

Playstreets - the bulb planting was great and engoaged with
lots of residents. Need to be more ambitious

Include people from all backgrounds and to encourage
those who may be less interested or limited access

How are we marketing the ideas - not everyone is hearing
about the project or the outcomes

some of the projects are not projects they are events -
where is the sustainability; all the projects should have a

sustainability criteria



\What are your thoughts on the projects that have

been delivered?

community neighbourhoods really supported us as
residents

Libraries - How to maximise learning from communicating
and reaching audiences alternatively

A Mentimeter

Being mindful of inclusion and diversity in all projects

What a huge range of projects; 'm surprised that so much
could have been delivered in such a short period of time

It have nice to see more projects for older people

LTM - strong opinions on both sides

| participated in a few and was involved in organising play
streets - the support provided was very good.We also
planted some bulbs near the church and the flowers looked
really really nice. [t was a big improvement. | think that alot
has been done

| was part of Bloom in Forest Gate Project and | ran the
Science workshops where we made perfume and all the
projects were fabulous. The whole team at FGCNC are
supportive

Reinvestmentin Forest Gate please

&



\What are your thoughts on the projects that have

been delivered?

Ruma - Bloom in Forest Gate, my team have delivered
several workshops which have contributed to the project.
We are trailing the recycling in forest gate at the moment

Forest gate park, join us to toke care of it

A Mentimeter

|love all the planting that has gone on, | run Woodgrange
road and love all the planting

|live in Chestnut Avenue and have been enjoying the
flowers on my road.

| wasn't part of the CAs from the beginning and just heard of
this recently.| became aware because of the planters put
oufside of where | live. There were mixed feelings about the
planters, they seemed to become tables and chairs for
impromptu party

The planters felt like they were imposed on us and we didnt
have much say about it but we are the ones who have been
toking care of them and communicating with the garden
with any issues - would have liked more ownership and
involvement

Working group wanted to prioritise Forest gate south but it
did not materialise, moving forward thisis an area to focus
on. We all would love to have planting.

| also think that green project planting is fantastic which
happened in Forest gate North, more for South please

| really thought the Bloomin Forest Gate was a great thing,
unfortunately the Flower Power event that | was involved in

was cancelled.

&



\What are your thoughts on the projects that have

been delivered?

Play streets - would have loved to have known about that, o
lot of our residents wouldn't let their children go to the library
alone so we wouldn't have seen advertising. Now | am
plugged into the community more | hope that | will feel more
invohed

| am an art teacher and was heavily involved in Party in the
Park and the Bloomin Forest gate Launch event

A Mentimeter

In terms of the scope of projects delivered based on small
budget has been incredible - much of this testament to
residents and volunteers who have made this happen

Traffic control boxes, everyone needs to look after it. Some
have been pulled out Give a shout to people who urinate
around the trees. A collective shout will have more impact

Pilot projects that can now be built upon

Planting brings a smile to everyone's face, if we all help and
maintain these planters, it will give a chance for plants to
grow. More participation from us local residents is needed

| was part of the role-model campaign and thoroughly
enjoyed that - it was great to give something back to
community. it was disheartening that there werenta lot of
the younger age group able to contribute towards the

project -

The helping hands project was a fabulous project which
worked with Adult social care and other partners to help
isolated and elderly adults and that was great

The Helping Hands project was a good project which can
go d longway and should be continued.

&



\What are your thoughts on the projects that have

been delivered?

Ahuge thanks to all residents from Murray Woodburn, with
all the help with planting. You can put your own plants in
planters, remove the rubbish. ltis yours to take care of.

Lots of volunteers dropped out of role models project

Butting heads with older people on working group on a
project for young people - more young people should have
been involved in planning

A Mentimeter

Meeting people at the assemblies is something which [ will
cherish.

Community ownership is required for programmes

First year of project and this will go on - some of bulbs
planted were walked on / driven over - more signs, this isa
learning process

How many parents and families joined in the project. Better
communication so thot more residents are aware of the

programmes

| work for an organisation which will be moving into Newham
in the next 2 years, all the projects which | have seen are
mind-blowing, | am really hopefully that it continues.

Advertisement was provided through local schools - families
should have been aware

&
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\What are your thoughts on the projects that have
been delivered?

|t will great if these initiatives carry on, more investment Query about the LTN trial - redirected to add a comment in MNewham is very citizen lead which is briliant
the comment box.

Keep engagement and the momentum going
| love all the planting, | run Woodgrange market and it all
looks really good- laura




The story since
September 2018

Newham London

e / £25k budget
Litizens
Sep/ Oct Assembly allocated

2020 setting local
annual priorities

review of f Volunteers for
community - Working Group

plan

Oct 2018 Working Group first
ideas for Community Plan

/ Oct 2019 - Mar 2020 Working Group

[ continues monitoring delivery of Plan J Nov 201%

Citizens’ -
Assembly /
Sep/ Oct developing
2019 ideas for
mid term community
/ evaluation of plan

community
plan

Dec/ Jan Working Group chooses /
best ideas & creates Plan
May-Sep 2019 Working Group Feb/ Mar
maonitors delivery of Plan 2019

Apr 2019 Citizens’
Community Assembly

Plan sign off voting on

Plan

A Mentimeter



\What feedback do you have on this whole cycle of

A Mentimeter

assemblies & how do you think we can design & improve

future assemblies?

There needs to better ways of communicating with different
people as we have the same suspects at meeting

More resource to be put into this as the budgets limit the
project viability

The assemblies were very enjoyable

it was useful to have the opportunity to take part and make
decisions

Makes a positive impression if the Mayor & there

Surprised lots has happenedin such ashort spoce of time

MNeed to see more leadership and senior figures

the libraries are so mportant as it captures updates on the
projects.

Personal approach to inviting people really helps - Well
done lan!




\What feedback do you have on this whole cycle of

A Mentimeter

assemblies & how do you think we can design & improve

future assemblies?

Looking back if the minutes of the steering/focus group
were circulated to everyone; there could have been an
opportunity to feedback before projects stort

Its been helpful and does involve residents. A good balance
of listening and doing.

The 2 year time ine has been very good

its good that we are having face to foce meetings its a
worry that there might be a move to having all meetings
online

The CAis like the connective fruit at the centre and
activities and sessions spread out from this.

There needs to more opportunities for feedback during the
process

MNeed more information about planning. Needs not jut to be
in the Newham Recorder

The lunch is really good idea

Need easier navigation to find what you need on the
council website



\What feedback do you have on this whole cycle of

A Mentimeter

assemblies & how do you think we can design & improve

future assemblies?

Keep both live and on-line meetings

MNotice of meeting there should be a way for people to sign
up to a mailing list by themselves

better representation of the Newham demographics eg
young peple. South Asian communities

Role model works

| felt there was a need for more updates in between the
projects - | only knew about what was happening on my
project but no progress reports on other projects

Thought being given to link up all of the work that we are
currently delivering - all working together to same aims but
more that we can do to join things more coherently

| think it is great that Newham is leading the way, but how do
we reach the hard to reach communities. Give opportunities
to other people not same foces.

Good notes and minutes from working group from lkan

It is logical, getting opinions, priorities and delivering
projects




\What feedback do you have on this whole cycle of

A Mentimeter

assemblies & how do you think we can design & improve

future assemblies?

Working group members selected at random - going
forward wil those groups remain the same / will more people
be invited / will we start from scratch?

| haven't really been involved, | went to an assembly a couple
of years ago. Im keen for CAs to be run asindependent
bodies rather than consultotion exercises.

| agree that it is the usual suspects but one of the good
ways of spreading the word s via the Green Shots projects,
The plonting opens up conversations on the rood. Taking to
more people

It seems to have worked quite well.| will be disappointed if
this process stops. Keep it going

The publicity for the Assemblies looked complicated was
notinviting. More visual publicity for the diverse
communities.

HAs brought community together but much more important
regen stuff that community could be involved in

Using different modes of publicity, less typing/more visual
and using big advertising props such as Bus stops
bilboards.

18 month cycle would work better asitis not always possible
to deliver programmes in 12 months

| am hoping in the next round we can engage younger
people more directly.




\What feedback do you have on this whole cycle of

assemblies & how do you think we can design & improve

future assemblies?

Sometimes it's the people who shout the loudest that get
heard - issues with process

Smaller outreach sessions/ information stall three months
before the assemblies in the cafes and parks

| have attended assemblies this year. | had nideaabout it

prior to this. Library projects such as Yoga and Science, the
library team can come promote the assemblies to the
attendances.

Amazed that we only had £25K - need bigger budgefts if we
are going to do big things - too limited

Focus groups

Ilwas involved from the beginning, | think the cycle should be

2 years instead of 18 months as the process around getting
projects together takes time.

More can be achieved with volunteers and shared
resources. An idea for working with more projects. Funding
could be allocated to voted projects and we could work on
other ideas separately

There were other projects which were good. Give a chance
to small groups to get involved and chose projects which
can happen on the side and smaller different ways. It is more
viable idea to achieve more within the allocated funding
and other funds

| am interested to hear more about the youth assemblies

A Mentimeter
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\What feedback do you have on this whole cycle of
assemblies & how do you think we can design & improve
future assemblies?

smaller and more frequent meeting to provide feedback to Maybe there is something to learn from the Covid process. Breakdown of budget will help us understand how the cost
residents Has the Council leamt anything from reaching out to the can be reduced

isolated residents who benefited from HelpMewham, is there
any skils we could use.
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Comments from breakout
groups

People at the Heart
of Everything We Do
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Democracy Commission
Recommendations video

People at the Heart
of Everything We Do



Newham London

Next steps

You can give further feedback for:

— The independent evaluation of the whole process of community
assemblies and the Democracy Commission Recommendations via

Focus Groups and events

* |fyou’d like to be involved in one or both of these please leave your
contact details on the feedback forms or email
CitizensAssemblies@newham.gov.uk

* The evaluation will inform the start of the new process coming later
in 2020 — look out for details via:
www.Newham.gov.uk/citizensassemblies

People at the Heart
of Everything We Do

A Mentimeter
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Please fill out your evaluation form
A few key messages whilst you do this:

* Woodgrange Market
* Library is open, come and see us

* Black history month starts today

For more information and to see the programme
of events go to:

www.newhamblackhistory.org

People at the Heart
of Everything We Do
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@ HEALTH
am Lw CHAMPIONS
Poople at the Heart of Everything We Do B

Live or work in Newham?
Want to help stop the spread of coronavirus?
Become a COVID-19 Health Champion

How does it work? REGISTER TO BECOME A CHAMPION
1. You sign up to be a champion. & www.newham.gov.uk/CovidHealthChampions
2. We give champions the latest information about : % e s@newham.gov.uk
COVID-19.
3. Champions share this information with anyone in COVID-19 HEALTH CHAMPION
their community, however they want. INFORMATION SESSIONS

Information sessions about COVID-19 Health Champions

held every Wednesday at 7pm.
More information will be shared after you've registered.

4. Champions let us know what is and isn't working.

Find out more about being a COVID-19 Health Champion at:
www.newham.gov.uk/CovidHealthChampions




Newham London

Cllrs. Surgery Details

Due to the Coronavirus pandemic, the Council is following national health advice.
Councillor Surgeries at local venues have been postponed.
Please contact your Clir via their advertised telephone number or email below:

Correspondence address:
LBN. Newham Dockside , 4th Floor West

1000 Dockside Road, London, E16 2QU

Forest Gate North

Councillor Rachel Tripp: Email Rachel.Tripp@newham.gov.uk Phone: 020 3373 7376
Councillor Sasha DasGupta: Email Sasha.DasGupta@newham.gov.uk Phone: 07725 988 152
Councillor Anamul Islam: Email: Anamul.lslam@newham.gov.uk Phone: 07725 988 152

Forest Gate South

Councillor Mas Patel: Email Mas.Patel@newham.gov.uk Phone: 020 3373 7376

Councillor Winston Vaughan: Email Winston.Vaughan@newham.gov.uk Phone: 020 3373 7376
Councillor Tahmina Rahman: Email Tahmina.Rahman@newham.gov.uk Phone: 07974 901 581

People at the Heart
of Everything We Do

A Mentimeter
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Closing Remarks

Clir Muzibur Rahman
Deputy Cabinet Member for Communities

People at the Heart
of Everything We Do
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Thank you for attending!

People at the Heart
of Everything We Do



