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	Job Title:

Assistant Director for Improvement and Change (Generic)

	Service Area:

Service Improvement  

	Directorate:

Generic
	Post Number:


	Evaluation Number:
LBN294

	Grade:
SMR C
	Date:  August 2020
 

	People at the heart of everything we do
We are committed to putting people – Newham residents and Council staff – at the heart of all we do.  Our approach is a collaborative joint enterprise between residents, the Mayor, Members, Council staff and the Corporate Management Team.
Equality and diversity

	We are committed to and champion equality and diversity in all aspects of employment with the London Borough of Newham.  All employees are expected to understand and promote our Equality and Diversity policy in the course of their work.



	Protecting our staff and services

	Adherence to health and safety requirements and proper risk management is required from all employees in so far as is relevant to their role.  All employees are expected to understand and promote good health and safety practices and manage risks appropriately.
Corporate parent

We believe that every member of staff working for Newham Council should understand and fulfil our corporate parenting responsibilities for our looked after children that we have under the Children and Social Work Act 2017. 




Overall Purpose of Job
1. To have leadership responsibility for the delivery of the major transformation and change portfolios and programmes e.g. Smarter Newham, capital programme, or the redesign of a service. 
2. To lead on achieving directorate and/or corporate savings required in the Medium Term Financial Strategy. 

3. To work collaboratively with the  Directorate Management Teams (DMT), other management team colleagues and external stakeholders to achieve the plans and priorities for  transformational change and financial sustainability  programmes. 
Job Context

1. The post holder reports to the assigned Director of Change and Insight???.  
2. Advance the transformational change journey and oversee the effective delivery of service improvement plans and Medium-Term Financial Savings. .
3. Identify and own the realisation of strategic, operational, social and financial benefits of the programmes 
4. Work to a Transformational change framework and ensure that it is applied in a consistent and rigorous way, embedded across the Directorates, including continuous gap analysis and activity to improve practice. 

5. Work collaboratively with key corporate and support service to engender change, providing professional challenge and the review of current working practices to identify opportunities for value of money efficiencies and improvements to the quality of services.

6. .
7. Work in collaboration with the Director of Change and Insight to ensure transformation change and financial sustainability are aligned to corporate Transformational change programme methodologies and reporting arrangements 
8. The post holder has management and oversight of all aspects of the budget responsibility of the  programmes and portfolios.

9. The post holder has staff management and commissioning  responsibility for a range of diverse professional disciplines across multiple service areas, within the Transformational Change Service.
10. The post holder will be required to work some evenings, weekends and occasional public holidays in order to meet service requirements and in order to ensure appropriate representation of the Council with residents, the Mayor and elected members, and external bodies.

Key Tasks and Accountabilities:
Key tasks and accountabilities are intended to be a guide to the range and level of work expected of the post holder.  This is not an exhaustive list of all tasks that may fall to the post holder and employees will be expected to carry out such other reasonable duties which may be required from time to time.

· Be responsible for the associated budget, and have affordable plans in place to deliver the Medium Term Financial Strategy.
· Define, agree and work within a budget that enables outcomes to be achieved in a way that delivers value for money both residents and the organisation

· Oversee the delivery and assurance of the key transformational change programmes across the Directorate and/or council
· To ensure the function operates in the most cost effective and efficient way, driving a continuous improvement mind set within the programme and across the organisation
· Establish benchmark performance indicators and monitor suppliers to ensure that the best economic value is being achieved  at all times
· Work in collaboration with the Members and other senior managers to ensure the programmes delivery the strategic goals 
· Ensure that all regulatory and statutory requirements are being met 
· To  inspire and coach staff to deliver high levels of measurable performance for all key stakeholders
· Evaluate the most optimal way for delivery services to be provided, working in close collaboration with colleagues to evaluate alternative delivery model options
· Promote positively the potential of change and of trialling new and innovative approaches to the delivery of public services, and nurtureing a culture of innovation to enable all staff working across the service and generate opportunities which will benefit the Council. 
· Builds strong internal customer relationships with the other Council colleagues, Directors, partners, politicians and key stakeholders

· Work closely with the Director of Change and PMO to develop, iterate and implement the Council’s Transformation Strategy and programme. 
· Work collaboratively with across all service areas with other senior managers in order to generate efficiencies and create synergies wherever possible
Service Quality

· To ensure functions, activities and provision are driven by quality, value for money, judged by their results and determined by the customer and the community served.

· To ensure that activities and provision reflect the highest professional standards and achieve the required quality standards within available budgets and reflect a positive trend in user satisfaction.

· To develop and maintain effective systems of delivery and business planning for the activities and provision provided.

· To ensure that appropriate systems and processes are established and maintained in order to evaluate and act upon customer and stakeholder perceptions to achieve quality measures, targets and outcomes.

· To ensure that effective multi-functional working across the organisation is developed and maintained in order to meet the customers’ needs and achieve the Council’s overall objectives.

· To ensure the provision and flow of timely and appropriate professional advice and information to customers, stakeholders and partners, members and officers. 

· Monitor services and track progress to ensure delivery of set plans. Take immediate and well thought out remedial action to resolve serious delivery issues. 

Resource Management
· Provide strategic leadership and direction across borough-wide major development programmes.
· To ensure that the resources allocated are deployed and controlled efficiently to achieve the Council’s corporate objectives and achieve best value.

· To ensure that all managers within the division deliver an efficient and effective range of activities and provision.

· Lead and work collaboratively across all service areas with other senior managers in order to generate efficiencies and create synergies wherever possible; 

· To develop and manage a training and development strategy for the division, ensuring relevance to Council’s needs and in alignment with corporate strategy.

· To manage and regularly monitor work programmes, budgets, performance indicators and quality targets to ensure that the Service meets agreed objectives, key performance indicators and income targets.

Performance

· To develop and maintain effective systems for performance and quality management.

· To identify and implement improvements within the division or as part of corporate initiatives. 

· To set performance targets and deliver on those set for the division.

· To ensure the necessary leadership, motivation and development of the performance of staff across the division is achieved, to enable the Council to attract and retain expert capability and provide a cost effective service.

· To ensure performance appraisal procedures are carried out and that there is full compliance with the Council’s HR policies and procedures, including sickness absence, conduct, capability, business reorganisation and Health and Safety.

· To monitor regularly work programmes, performance indicators and quality standards.

Culture
· To lead and support cultural and organisational changes that are needed in order to ensure the services play their full part in achieving the Council’s vision.

· To lead cultural change in line with the organisation’s values and behaviours.

· To work positively and proactively with all departments, Members and stakeholders in developing, implementing and maintaining an organisational and working culture that is effective in enabling the Council to deliver its objectives.

· To promote and champion equality and diversity in the delivery of activities and provision and employment practices.
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	Personal Specification

Job Title:

Assistant Director of Improvement and Change  
Service Area:

Service Improvement  
Directorate:

Generic
Post Number:
Evaluation Number:
LBN 294
Grade:
SMR C
Date: August 2020

	


	IMPORTANT INFORMATION FOR APPLICANTS

	The criteria listed in this Person Specification are all essential to the job.  Where the Method of Assessment is stated to be the Application Form, your application needs to demonstrate clearly and concisely how you meet each of the criteria, even if other methods of assessment are also shown.  If you do not address these criteria fully, or if we do not consider that you meet them, you will not be shortlisted.  Please give specific examples wherever possible.


	EQUALITY AND DIVERSITY

	We are committed to and champion equality and diversity in all aspects of employment with the London Borough of Newham.  All employees are expected to understand and promote our Equality and Diversity Policy in the course of their work.



	PROTECTING OUR STAFF AND SERVICES

	Adherence to Health and Safety requirements and proper risk management is required from all employees in so far as is relevant to their role. All employees are expected to understand and promote good Health and Safety practices and manage risks appropriately.


	CRITERIA


	METHOD OF ASSESSMENT

	QUALIFICATIONS
Educated to degree level or equivalent level of work experience at a senior level relevant to the field.  
Evidence of continuing professional/management development.

	Application form/Certificate 

Application form/Certificate 




	KNOWLEDGE/EXPERIENCE:

Appreciation of major reforms and best practice relating to service area. 

Comprehensive knowledge of issues/challenges for the service, nationally/regionally and locally.

Track record of successfully delivering complex programmes or projects relating to the service area. 

Knowledge of current issues and statutory and regulatory requirements for service area 
People management at an organisational level including motivation, performance and capability.

Providing strategic leadership to a range of functions, maximising efficiency, different delivery models and improving performance. 
Evidence of delivering real and measurable strategic, operational, social and financial benefits arising from cross-organisational change
Experience of designing, developing and implementing strategic programmes of change that are cross-organisational in nature.
Effective Partnership working at a senior level.

Leading, managing and delivering transformational change in a complex organisation.
Experience of the application and development of Digital solutions in a changing environment.

Managing budgets, financial information and the budget setting process at a senior level.

Understanding, appreciation and working within the political context and environment at a senior level.


	Application form/ Interview

Application form / Interview

Application form / Interview

Application form / Interview

Application form / Interview

Application form / Interview

Application form / Interview

Application form / Interview

Application form / Interview

Application form / Interview

Application form / Interview

Application form / Interview

Application form / Interview



	SKILLS AND ABILITIES:


	

	Ability to plan and work towards a long term strategic vision and translate that vision into reality.

An appreciation of developing, implementing and monitoring appropriate qualitative and quantitative indicators to measure the performance of the service.

Ability to use management information to judge service performance and to devise and implement service improvement strategies.

.

Ability to deliver future organisational blueprints that the development of portfolios, programmes and projects required 
An ability to assess the impact of legislative or administrative changes affecting the service including health and safety issues and to proactively implement changes to comply with those requirements.

Ability to listen and respond sensitively to the needs of the community and structure the service around the needs of customers.

Ability to build effective and productive working relationships with colleagues.

Ability to manage, lead and motivate staff and foster their development.

To relate and work with people at all levels
	Application Form/Interview

Application Form/Interview

Application Form/Interview

Application Form/Interview

Application Form/Interview

Application Form/Interview

Application Form/Interview

Application Form/Interview

Application Form/Interview

Application Form/Interview

	OTHER SPECIAL REQUIREMENTS

This post is subject to a basic DBS check.

Willingness and ability to work occasional evenings and weekends to maintain service delivery.


	Satisfactory clearance at conditional offer stage

Application Form/Interview
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