Queen Elizabeth Olympic Park

Licensing, Operational Planning & Safety Group (Parkwide) - LOPSG

FINAL Minutes

LOPSG meeting held on Wednesday 27 November 2019 — 10am
at LLDC Marketing Suite, Level 10, 1 Stratford Place, Montfichet Rd, E20 1EJ

Newham London

Attendees: John Newcombe LBN — Enforcement & Safety - Chair
LBN — Enforcement & Safety

Leah Pratten LBN — Enforcement & Safety

Kerry Wood LBN — Public Protection

Peter Kingham BTP

Sara-Ellen Williams LLDC

Naz Begum LLDC

Peter Tudor LLDC

Tony Tolley LLDC

Matthew Ewings Lee Valley Park

Emma Foster JLL

Carl Honeyset IQL

Daniel Osafe-Asare IQL

Anna JankowskKi LS185

Jason Eglash LS185

Imteyaz Kurrimboccus TFL Buses

Barry Richardson South Eastern

Chris Mitchell WSC

Ben Green Run Through (QEOP marathon)

Jack Williams Run Through (QEOP marathon)
Details

1. Introductions and apologies

Meeting opened, introductions made and apologies noted as follows:

Sheila Roberts (LBN); Charlotte Hutton, JLL; Derek Worsfold, BTP; Gary Ashe, TFL; Gilbert Yule, Lendlease; John
Griffiths Jones, Arriva; Stuart Phillips, South Eastern.

2. Minutes and Actions from last meeting

Minutes of the last meeting dated 25 September 2019 reviewed and agreed.

AGENDA ITEMS

ACTIONS

3. QEOP Half Marathon

TMP to be shared with partners.

Organisers to ensure there is clear narrative on their H&S protocols for the island and route.

WSC confirmed their commitment to assisting with wayfinding as before.

The mass-participation half marathon is returning to the QEOP on 16™ February 2020. An overview of
the event along with learnings from last year shared and discussed.

The event village will be located on the stadium island. Organisers are working closely with LS185 who
will assist with facilitating their event. Participant numbers to remain the same as last year.
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4. Stadium Update

Football
e First women’s game held at the stadium on Sunday 29 September was a success.
e Summary of upcoming fixtures shared with partners.

Westfield’s concerns noted in relation to the HVM lifting, ongoing roadworks and road closures, which all
have an impact on clearing of their car park. NTH operations, car parking and congestion all currently
under discussion to find solutions.

LS185 are currently reviewing the existing egress plan and what efficiencies can be made. LS185
MLB

e Eventto be held on the Saturday 13" and Sunday 14™ June 2020.

e Tickets are currently on pre-sale.

Green Day Concert
e Rock concert on Friday 26 June 2020 now all sold out.

Athletics
e Two day event confirmed for the Saturday 4" and Sunday 5t July 2109.
e Tickets are now on sale

4. LLDC Events & QEOP Works Update

Events
e QEOP events calendar shared and planning for 2020 underway.
Centre Point sleep out in the North Park was a success.
Potential concert weekend on the north park.
QEOP half marathon will be held on the 16" February 2020.
Virgin Sport Hackney Half Marathon on the 17t May 2020.
Ride London returning on the 16 August 2020.
Pre Tokyo qualifying events being held on the park shared with members.

Works update:
e UCL opening on south lawns in 2022.

East bank scheduled to open autumn 2022.

Construction heat map to be shared by LLDC.

North South Highway open delayed till 2020.

Energy works starting on Pudding Mill Lane in April 2020 for 6 months.
Ongoing works on the park discussed.
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8. A.O.B.

No other business noted.

10. Next LOPSG Meeting

Next meeting on Wednesday 29 April 2020.




