
Ref Themes and Actions
Delivery 

Date 
CMT Lead Relevant Details Proposal

Ref089
Develop and Implement a 'Temporary 
Accommodation and Housing Acquisitions 
Strategy'

Mar 21 Dave Hughes

Issue
Proposed amendments to this action, to split Temporary Accommodation (TA) Strategy 
and Housing Acquisitions Strategy.
1) TA Strategy: 
This includes an updated TA Placement Policy and Private Rented Sector Offer policy 
currently in discussion with Mayor. 
Responsibility: Candida Thompson
Delivery date: Jun-2021
2) Housing Acquisitions Strategy:
Framework for acquisitions of homes for temporary and permanent Council 
accommodation.
Responsibility: Giles Clarke (Resources directorate)
Delivery date: May-2021

Amendment of this action

Ref395

Maximise the council’s income from effective 
collection of Council Tax, better use of 
commercial assets and Housing Benefit 
overpayments through improved processes and 
resource utilisation.

Mar 21 Conrad Hall
Issue - this action is proposed for deletion and has been significantly impacted by COVID, 
and will be replaced with a more clearly scoped deliverable relating to supporting debt 
management and income maximisation over the course of 2021/2022

Delete - Ref395

Ref422
Apply the principles and values of good financial 
control and management as set out in the report.

Oct 20 Conrad Hall
Issue - this action is picked up through a variety of other actions on the Corporate 
Delivery Plan relating to the implementation of the Internal Controls Commission

Delete - Ref422

Ref Themes and Actions
Delivery 

Date 
CMT Lead Relevant Details Proposal

Ref005

Continue work taking place under the 
Social Integration Strategy to 
understand wellbeing evidence being 
collected by private and civil society 
sector partners. Review scope to 
develop a borough-wide evidence 
partnership to share, collate, and 
disseminate information.

Dec-20
Jessica 
Crowe

This action has been newly allocated. Needs to be aligned to Ref 429 
timeframes 

Delete Ref. 005 and 
align with ref. 429; with 
a delivery date of Dec. 

2021

Issue - Delete because linked to Ref001

Ref.001: “Establish a new Outcomes Framework for Newham with the 
new focus on Towards a Better Newham and our new priorities”

This action needs to be deleted as it duplicated Ref.001

Ref.001: “Establish a new Outcomes Framework for Newham with the 
new focus on Towards a Better Newham and our new priorities”

Duplicate with Ref 070. 
Ref 070: Implement Chat Health to improve virtual conversations with 
CYP

Remove: The 50 steps are measured in Ref 136, 138, 139, 140. This is 
an overall outcome of the 50 steps and not an action.
Ref 136:- Change makers Grants for grassroots organisations to help 
deliver 50 steps
Ref 138:- London Healthy Workplace awards/accreditation (50 Steps 
#15, link to Pillar 3)
Ref 139:- Healthy Catering Commitment with public sector-controlled 
sites (50 Steps #25)
Ref 140:- Sustainable Food City (50 Steps #26)
Issue - Delete because linked to Ref001

Ref.001: “Establish a new Outcomes Framework for Newham with the 
new focus on Towards a Better Newham and our new priorities”

Issue - Remove: The 50 steps are measured in Ref 136, 138, 139, 140. 
This is an overall outcome of the 50 steps and not an action.

Ref 136:- Changemakers Grants for grassroots organisations to help 
deliver 50 steps
Ref 138:- London Healthy Workplace awards/accreditation (50 Steps 
#15, link to Pillar 3)
Ref 139:- Healthy Catering Commitment with public sector-controlled 
sites (50 Steps #25)

Ref.007

Build on the early work of the 50 steps 
strategy to develop a clear health 
outcomes framework to measure the 
success of our strategy and new 
approach

Dec. 2020
Jessica 
Crowe

Delete

Ref160

50 Steps: Supporting a Newham of 
communities where people are better 
connected and supported to co-deliver 
the 50 steps 

Ongoing Colin Ansell Delete Ref.160

Ref064
Increase CYP access to therapeutic 
conversations through 
partnerships/collaboration

Mar-21
Geeta 
Subramania
m-Mooney

Delete Ref064 and 
merge with Ref.070.

Ref159
50 Steps: Developing high quality 
inclusive services, ensuring equity and 
reducing variation

Ongoing Colin Ansell Delete Ref.159

Ref.004

Use the qualitative community research 
planned for autumn 2020 as an 
opportunity to test – and then finalise – 
definitions of happiness, prosperity and 
health for Newham citizens

Dec. 2020
Jessica 
Crowe

Delete. Covered by Ref 
001

Ref.057

Linking with Pillar 1, developing 
outcomes/measures of success based 
on long-term security and skills growth 
of young people (via learning partner, 
to be appointed late October)

Dec.20
Jessica 
Crowe

Delete as the action will 
be monitored and 

delivered under Ref.001

Delete Ref.090Ref090

Increase the council's service capacity 
to re-engage with homeless households 
in temporary accommodation, to 
support them in identifying suitable 
resettlement options.

Mar-21
Dave 
Hughes

Remove this action - it is part of restructuring the service.



Duplication: Ref 140:- Sustainable Food City (50 Steps #26)

Issue - this action is Priority 11 within the 50 steps Health and 
Wellbeing strategy. This priority covers - Step 43: Address fuel poverty 
and help Newham residents live in warm homes; Step 44: Tackle levels 
of overcrowding in Newham homes; Step 45: Reduce levels of 
homelessness and rough sleeping in Newham; Step 46: Reduce the 
numbers of children living in temporary accommodation (family 
homelessness); Step 47: Support the design of health promoting and 
inclusive homes).

Please note: Change of CMT lead from Colin Ansell to Dave Hughes in 
January 2021.

Delete Ref.298

Ref245
Interim Management of Carpenters 
Estate pending Regen

Mar-22
Dave 
Hughes

This action is duplicated in wider actions covered under Pillar 7 of the 
Corporate Delivery Plan

Delete Ref.245

Ref298
Retrofitting LBN residential, 
administrative and community and 
commercial properties

Dec-21
Dave 
Hughes

As this forms part of Climate Emergency Action plan, propose that this 
is deleted here and monitored via that plan.

Ref206

Continued joint-working with the NHS 
and health partners through the 50-
steps strategy to ensure that our local 
neighbourhoods are designed and 
developed with health outcomes at 
their heart, and that promote an active 
and social lifestyle for all of our 
residents, and to deliver our ambitions 
to create a healthier food environment 
in Newham

Dec-20 Colin Ansell Delete Ref206

Ref240
50 Steps: Building a borough of health 
promoting housing

Ongoing
Dave 
Hughes

Delete Ref.240


