Asset Review process — 8 July 2019

Handover to CN
(will need to meet
Policy INF8 d.i, ii,
or iii)

YES

**Property Services to consider meanwhile use NO**
until decision has been made on property

Is the property required as a
Council run community centre?

Is the building empty?

Are there grounds to believe that

Does the property meet point INF8
e.ii or e.iii of the Local Plan, if it’s
released from a community use?

Is it a HRA community centre?
(consider Policy INF8 point 3 e.i)

YES

there is a business tenancy in
place?

YES

Ensure rent reviews are up to date
and reassess 12 months prior to
end of tenancy using flowchart

NO—— Has the lease expired?

YES

Negotiate a new market lease &
calculate social value subsidy (Risk:
non-engagement / fight)

Does the Council have an
opposition to renewal of the
lease? Assessment

Does the Council need the
premises for its own business
(needs to be compliant with policy
INF8 3.d and e)?

Does the Council have an intention
to demolish or reconstruct the
premises? Consider policy INF8 3.d
and e specifically

Prepare business case for $25 /
negotiate with current tenants

Business case, planning
applications, evidence of financial
resources etc to demonstrate to
court that we have intent

NO

Are there any regeneration /
housing opportunities for the site
with or without community space?

Is the property required by the
Council for other uses?

\
NO

Can we offer tl‘1e property for
lease / licence to community /
voluntary organisations? Market
for x no. of weeks.

(does it meet Policy INF8 either d.i,
d.ii, d.iii?)

NO

Decision to market commercially
or dispose (will need to meet
Policy INF8 either 3 e.ii or e.iii if
released from a comm facility use)

YES

YES

YES

Pass to Regen

to new department

Transfer ownership/ responsibility

value matrix

Carry out checks and apply social

Regen

Property

Community
Neighbourhoods
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