
 

Offering an Empty Council-Run Community Centre 
Flowchart 

 

 

A council-owned community centre is handed back to LBN. It is 
NOT required as a council-run centre 

Review the Asset Review Flowchart to identify the next steps. 
Depending on the outcome, the potential options are… 

 

Passing to the 
Housing Delivery 
Team if HRA approve 
for housing 

Pass to Regen Team 
if there are any 
regeneration or 
housing 
opportunities for the 
site with or without 
community space 

 

Transfer Ownership 
or responsibility to a 
new department if 
the property is 
required by the 
council for other uses  

Carry out checks and 
apply social value 
matrix where we 
have offered the 
property for lease or 
license to a VCSO 
(does it meet INF8 
d.i, d.ii, or d.iii) 

 

Market commercially 
or disposal of the 
property 

 

Where this is the case, the following steps should be taken to ensure a fair process 
 

1. Consult the Compost spreadsheet to identify 
suitable VCSOs in need of space 

 
2. Gauge suitable VCSO’s interest in the centre 

 
3. All interested organisations to submit a proposal for their use of 
the centre to demonstrate how they will manage the centre 

 
4. All submissions to be reviewed* by the Community Centre 
Coordinator, Service Development Manager and a 
representative from Property Services  

5. Final decision and begin lease or license negotiations with the 
chosen VCSO, including application of the social value matrix 

Resident 
Engagement & 
Participation 

Regen 

Housing 

Property 

*Newham Council will consider the following three areas when determining the outcome of a review: 
• The level of social value an organisation will deliver, through application of a social value 

matrix, 
• The overall content of the business plan, 
• The finances of the organisation 

Each category will be scored, with the final decision made at a review panel attended by the 
Community Centre Coordinator, Service Development Manager and a representative from Property 
Services. 

Place the Property on the open market, advertised 
through our agent’s (Dobbin & Sullivan) website 

 

https://dobbinandsullivan.com/find-a-property/properties?location=&radius=5&amountFrom=&amountTo=&keyword=&displaytype=grid

