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Making Newham the best place for children and young people is no small task. To maintain our relentless focus on 
this goal over the past year we have had to be resilient, as have our young people. Dealing with COVID-19 may 
have slowed us down, but we've driven on knowing young people need our support to recover and reorientate from 
the pandemic’s impact. 

A few things to shout out about, we:
● developed a 'Journey of a Child' resource so all our residents can easily access support when needed.
● brought together hundreds of young people with senior leaders to shape our services at Next Gen Newham.
● supported development of the Young People’s Charter – which helps them hold us to account and helps us 
 to build the Borough they need.
● celebrated the Newham Year of the Young Person, shining a light on the wonderful things our young people  
 are doing.

Young people in Newham are now seeing the benefits of the approach. But this is only the start. Newham’s 
ambition is to place children and young people at the heart of everything we do. Young people are 37% of our 
population and 100% of our future.

In 2020 we established and recruited to the role of the Children and Young People’s Commissioner. The Mayor of 
Newham established the role of the Children and Young People’ Commissioner to:

● Enable the Mayor, Cabinet Members, Overview and Scrutiny and senior officers to articulate their 
 shared ambition for Newham’s children and young people.
● Lead the Council and its partners to move towards Newham becoming a fully children and young people 
 centred Borough.
● Review all Council services and decisions to ensure we are maximising the benefits for Newham’s 
 children and young people.
● Lead the Council’s approach to youth safety and harness the whole system capabilities of the council 
 and its partners to safeguard our young people and direct them into positive lifestyle choices.

The role of the Children and Young People’s Commissioner was created to connect the voice of the child with policy 
makers, service delivery functions, Council services and the wider system. In doing so, the Commissioner acts as 
an advocate and ensures the views and interests of children are reflected when making decisions about them. 
Research shows that having a key local leader with this explicit focus on advocacy and constructive challenge can 
have a drastic effect on positive change and therefore outcomes for young people.

This report sets out why we took this approach, what we did, and what impact this had. In demonstrating the impact 
our child-rights approach is having on the lives of our residents, we hope to help other local authorities adopt this or 
a similar approach and improve the lives of young people elsewhere. 

Within the report, you will find a series of tools we hope to help out local authorities adopt, learn from, adapt and 
build upon. Ultimately, we hope this aids others to consider this and similar approaches to help make everywhere 
the best for children and young people.

WE ARE NEWHAM.



SECTION 1
NEWHAM’S
CONTEXT
Central to Newham Council’s priorities are three 
commitments:

● A focus on child-rights
● A preventative approach
● An aspiration to make Newham the best and   
 safest place for children and young people to   
 grow up, thrive and reach their full potential

This aspiration is set against a backdrop of very real 
challenges in our community. Newham is the third most 
deprived community in London and above the London 
average for deprivation affecting children. Newham 
families were also disproportionately affected by the 
COVID-19 pandemic, the impact of which is still being 
felt. 

Newham is home to a strong vibrant community. For 
example, we are very proud of:

● our diversity, which enriches the lives of all   
 residents. 
● our support for young people – Newham is one  
 of only three Boroughs to provide free school   
 meals to all primary school children.
● our early years support – Newham ranks well   
 above UK average for our young people’s   
 school readiness and achieving a good level of  
 development.
● our school system – educational attainment is  
 above the national average and progress made  
 by pupils is extremely high. 
● the Care Quality Commission's good rating for  
 children’s health 0-19.

Although we will always shout about these strengths, 
we want more. We won’t stop until Newham is the best 
place for children and young people.

To support our ambitions for young people, we recruited 
our first Children and Young People’s Commissioner in 
2020, the first role of its kind in the UK. 

This new role – alongside the Brighter Futures 
directorate, bringing early intervention and prevention 
services across the journey into one place with 
increased investment in youth services – is integral to 
achieving our goals. Newham's Children and Young 
People’s Commissioner aims to: 

● champion good practice, both locally and from  
 elsewhere.
● amplify the voice of children and young people.
● hold the system to account when it doesn’t 
 meet the high standards we have set.

With no exact recipe to follow – and amid the COVID-19 
pandemic – we spent the last 18 months assessing 
evidence and developing ideas with children, young 
people and parents, along with the services that 
support them and, crucially, learning from this. We want 
to have an immediate practical impact across the 
system. This learning has helped us clarify how to 
achieve that aim. 

This report sets out our journey, what we have learned 
and how it has made a difference to the lives of young 
people and families in Newham. If you are interested in 
implementing a similar role, you will find the tools to our 
approach at the end of this report. To fit different local 
contexts, adaptation will be needed, but understanding 
the approach we took will be of assistance to you. If you 
want to talk more about our experience, contact us at 
NewhamCYP.Commissioner@newham.gov.uk
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SECTION 2
OUR APPROACH

A child’s rights-based approach is underpinned by a 
constant cycle of data, evidence, action, review. Using 
this method we: 

● draw on national data and evidence to identify  
 actions that could really make a  difference to   
 the lives of young people.
● use local data and evidence – both numbers   
 and insights from young people and families -  
 to adapt and tailor these to our local needs.
● put these into practice.
● adapt and review our approach based on the   
 impact our actions are having. 

Using this cycle, following a “double diamond” structure 
of “going wide”, followed by narrowing in on key areas 
where we know we can make a difference, we can 
continuously develop and improve our approach to 
achieve the best for young people in the Borough.

 Evidence and data tells us that creating the right 
conditions for children and young people to thrive is a 
really complex challenge. But we also know the key 
drivers to make Newham the best place for children 
and young people. 

Genuine participation, codesign and 
amplifying the voices of children, young 
people and families

If young people and families speak regularly with 
decision makers, better decisions will be made and 
young people will be empowered by their voices 
being amplified to influence the services, 
environment and community that exist for them.

A relentless focus on outcomes for young 
people

If children are in the DNA of everything we do – 
included in every service, all parts of the system, with a 
whole system culture of a child-first, child-rights based 
approach – they won’t be left behind.

Strong and accountable local leadership

If we develop a culture of constant challenge and 
accountability, being courageous and taking a 
long-sustained approach from the highest level of 
the system, we can make big changes that improve 
young people’s lives, fast.

A culture of data, evidence and learning

If we understand our own performance, the evidence of 
what works, and qualitative data – hearing from our 
children and families, we can make better decisions 
about how we invest in services for the future. 

Families getting support as early as 
possible and at the point they need it

If we invest in prevention, early intervention, as well 
as high quality services at all ages and stages for 
children and families that really make a difference for 
them, we will improve outcomes for young people. 
While the detail of how these are implemented will of 
course differ in every locality, we believe these 
should form the foundation of this approach 
wherever it is used.

We call these the “Five Steps for the Best”: 

Go wide

Narrow in



The insights from these conversations informed out 
Youth Safety Spotlight review, the development of our 
Integrated Youth Safety Action plan, as well as ongoing 
improvements to services.

The voice of our young people

SECTION 3
FIVE STEPS 
FOR THE BEST     

Listening to families is fundamental to our approach. 
Everything we do is shaped by what young people and 
families tell us.

Newham has a very strong culture, framework and 
ethos around participation. We put families into contact 
with those who make decisions about their lives. The 
Youth Empowerment Service (YES) and Children’s 
Health services, which run a wide range of participation 
and engagement projects, are strong examples of this 
emphasis in Newham. The YES was a key recipient of 
investment in our drive to scale this culture throughout 
Newham. 

We have further nurtured a culture of participation 
through The Participation Alliance, which brings 
together professionals from across statutory, Council, 
Voluntary, Community and Faith Sector (VCFS) and 
community to share learning. Our participation has also 
widened through the strengthening of the Borough’s 
School Councils who meet in Newham’s Pupil 
Parliament, which has restarted in the last six months. 
These give young people opportunities to influence 
their learning environment, discuss important issues 
and hold adults to account – with the Children and 
Young People’s Commissioner also attending regular 
Pupil Parliament sessions.

The role of the Commissioner within this is to: 
● build on and champion this incredibly important  
 work.
● amplify the things young people are telling us so  
 that these insights shape our work.
● challenge the system based on the insights of  
 young people. 
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We are developing a culture where the whole Borough 
encourages and respects young people and their 
views. Below, we've described a few key parts of the 
work we're supporting across Newham.

Our Newham: What we’ve done

Youth Citizen Assemblies

Over the last year, we held three youth assemblies: 
• We Make Newham Youth Assembly (dealing with  
 Newham’s built environment)
• Youth Climate Assembly
• Design Your Own Future! (talking about the future  
 of employment in the Borough)

Assemblies are a key component in our Borough’s 
participation offer to young people. They are 
completely run by young people for young people to 
surface and debate issues with the Council and wider 
stakeholders. The very first Youth Citizen Assembly 
influenced and championed the significant rebuilding of 
Newham’s Youth Empowerment Service which now 
works with over 10,000 young people and delivers over 
152 fantastic youth work sessions per week. You can 
find out more about both on the Youth Empowerment 
Service website.

● providing regeneration teams with insight and  
 guidance for the future redesign of Newham's  
 built environment.
● supporting the Democracy Commission to 
 reframe and shape their approach to   
 meaningful participation, specifically with its   
 youngest residents.

Next Gen Newham 

A key success this year has been the development of 
Next Gen Newham. This brings together senior leaders 
from across the partnership, young people and 
parents. The goal is to make decisions about where we 
focus efforts to improve the lives of young people and 
families. Lively discussions, recommendations and 
decisions are made at a quarterly meeting, informed by 
three strands: 

● Academic research
● Data
● Insights from young people and families

All sessions are run in an inclusive, accessible, young 
people friendly way, making it as easy as possible for 
young people to engage and make their voices heard.

Next Gen Newham’s role is to take a strategic 
overview. Once focus areas are chosen, we start by 
assessing whether everything possible is being done 
for young people and parents in that area. Through this 
process, Next Gen Newham celebrates successes but 
also challenges when improvement is needed.

In May 2021, based on insights from the Next Gen 
Newham survey, answered by nearly 1200 young 
people and parents, Next Gen Newham selected as its 
three top areas of focus:

● Youth Safety
● Education, Employment and Training
● Facilities and Activities

These priorities, shaped by young people and Next 
Gen Newham, have led directly to much of the work 
described in this report.      

Community Conversations
 
We know that safety is a top priority for young people 
and their families. Our approach to keeping young 
people safe reflects this. Creating space for residents 
to discuss youth safety with us and each other is vital.

We therefore established Community Conversations. 
This provides an opportunity to discuss and answer 
residents’ concerns. It also provides an opportunity for 
productive conversations about making Newham safer. 
Sessions have been attended by leaders from the 
Council partners and in the voluntary, community and 
faith sectors, alongside over 300 residents. 

Our Newham: What we’ve done

Youth Assemblies

Over the last year, we held two youth assemblies 
titled: 

● We Make Newham Youth Assembly

 (dealing with Newham’s built 
 environment)

● Youth Climate Assembly

Assemblies are a key component in our 
Borough’s participation offer to young people. 
You can find out more about both on the Youth 
Empowerment Service website.

Hear for yourself what young people are saying 
about opportunities available to amplify their voices 
through our Youth Citizen Assemblies during our 
Year of Young Person IN FOCUS week:

Year of the Young Person: In-Focus Week

At each event, young people from across Newham 
engaged thoughtfully with important issues in their 
lives. All three assemblies resulted in 
recommendations that the Council ist now acting 
on. For example: 

● informing future apprenticeship   
 opportunities within the Borough.
● influencing environmental policy on clean  
 air and recycling.

A bright future: What next?

● Continue to develop Next Gen Newham, 
 expanding the numbers of young people 
 involved in co-tdesigning the sessions and 
 attending.
● Continue to develop the whole Borough youth  
 participation approach including Next Gen   
 Newham, expanding the numbers of young   
 people involved in co-designing the sessions   
 and attending.
● Increase the number of young people attending  
 the youth offer and develop impact measures   
 informed by the Process Evaluation underway.

GENUINE PARTICIPATION, 
CODESIGN AND AMPLIFYING 
THE VOICES OF CHILDREN, 
YOUNG PEOPLE AND FAMILIES
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The insights from these conversations informed out 
Youth Safety Spotlight review, the development of our 
Integrated Youth Safety Action plan, as well as ongoing 
improvements to services.

The voice of our young people

Listening to families is fundamental to our approach. 
Everything we do is shaped by what young people and 
families tell us.

Newham has a very strong culture, framework and 
ethos around participation. We put families into contact 
with those who make decisions about their lives. The 
Youth Empowerment Service (YES) and Children’s 
Health services, which run a wide range of participation 
and engagement projects, are strong examples of this 
emphasis in Newham. The YES was a key recipient of 
investment in our drive to scale this culture throughout 
Newham. 

We have further nurtured a culture of participation 
through The Participation Alliance, which brings 
together professionals from across statutory, Council, 
Voluntary, Community and Faith Sector (VCFS) and 
community to share learning. Our participation has also 
widened through the strengthening of the Borough’s 
School Councils who meet in Newham’s Pupil 
Parliament, which has restarted in the last six months. 
These give young people opportunities to influence 
their learning environment, discuss important issues 
and hold adults to account – with the Children and 
Young People’s Commissioner also attending regular 
Pupil Parliament sessions.

The role of the Commissioner within this is to: 
● build on and champion this incredibly important  
 work.
● amplify the things young people are telling us so  
 that these insights shape our work.
● challenge the system based on the insights of  
 young people. 

We are developing a culture where the whole Borough 
encourages and respects young people and their 
views. Below, we've described a few key parts of the 
work we're supporting across Newham.

Our Newham: What we’ve done

Youth Citizen Assemblies

Over the last year, we held three youth assemblies: 
• We Make Newham Youth Assembly (dealing with  
 Newham’s built environment)
• Youth Climate Assembly
• Design Your Own Future! (talking about the future  
 of employment in the Borough)

Assemblies are a key component in our Borough’s 
participation offer to young people. They are 
completely run by young people for young people to 
surface and debate issues with the Council and wider 
stakeholders. The very first Youth Citizen Assembly 
influenced and championed the significant rebuilding of 
Newham’s Youth Empowerment Service which now 
works with over 10,000 young people and delivers over 
152 fantastic youth work sessions per week. You can 
find out more about both on the Youth Empowerment 
Service website.

● providing regeneration teams with insight and  
 guidance for the future redesign of Newham's  
 built environment.
● supporting the Democracy Commission to 
 reframe and shape their approach to   
 meaningful participation, specifically with its   
 youngest residents.

Next Gen Newham 

A key success this year has been the development of 
Next Gen Newham. This brings together senior leaders 
from across the partnership, young people and 
parents. The goal is to make decisions about where we 
focus efforts to improve the lives of young people and 
families. Lively discussions, recommendations and 
decisions are made at a quarterly meeting, informed by 
three strands: 

● Academic research
● Data
● Insights from young people and families

All sessions are run in an inclusive, accessible, young 
people friendly way, making it as easy as possible for 
young people to engage and make their voices heard.

Next Gen Newham’s role is to take a strategic 
overview. Once focus areas are chosen, we start by 
assessing whether everything possible is being done 
for young people and parents in that area. Through this 
process, Next Gen Newham celebrates successes but 
also challenges when improvement is needed.

In May 2021, based on insights from the Next Gen 
Newham survey, answered by nearly 1200 young 
people and parents, Next Gen Newham selected as its 
three top areas of focus:

● Youth Safety
● Education, Employment and Training
● Facilities and Activities

These priorities, shaped by young people and Next 
Gen Newham, have led directly to much of the work 
described in this report.      

Community Conversations
 
We know that safety is a top priority for young people 
and their families. Our approach to keeping young 
people safe reflects this. Creating space for residents 
to discuss youth safety with us and each other is vital.

We therefore established Community Conversations. 
This provides an opportunity to discuss and answer 
residents’ concerns. It also provides an opportunity for 
productive conversations about making Newham safer. 
Sessions have been attended by leaders from the 
Council partners and in the voluntary, community and 
faith sectors, alongside over 300 residents. 

“
”

“This is my first next gen session 
and I really enjoyed it I hope 
there will be another one!”

Young person aged 14

Our Newham: What we’ve done

Youth Assemblies

Over the last year, we held two youth assemblies 
titled: 

● We Make Newham Youth Assembly

 (dealing with Newham’s built 
 environment)

● Youth Climate Assembly

Assemblies are a key component in our 
Borough’s participation offer to young people. 
You can find out more about both on the Youth 
Empowerment Service website.

Hear for yourself what young people are saying 
about opportunities available to amplify their voices 
through our Youth Citizen Assemblies during our 
Year of Young Person IN FOCUS week:

Year of the Young Person: In-Focus Week

At each event, young people from across Newham 
engaged thoughtfully with important issues in their 
lives. All three assemblies resulted in 
recommendations that the Council ist now acting 
on. For example: 

● informing future apprenticeship   
 opportunities within the Borough.
● influencing environmental policy on clean  
 air and recycling.

Words young people use to describe
taking part in Next Gen Newham:

“Engaging” “Helpful” “Brilliant” 
“Fabulous!”

A bright future: What next?

● Continue to develop Next Gen Newham, 
 expanding the numbers of young people 
 involved in co-tdesigning the sessions and 
 attending.
● Continue to develop the whole Borough youth  
 participation approach including Next Gen   
 Newham, expanding the numbers of young   
 people involved in co-designing the sessions   
 and attending.
● Increase the number of young people attending  
 the youth offer and develop impact measures   
 informed by the Process Evaluation underway.

“

https://www.youtube.com/watch?v=cSExve40Xxc


Everyone with a role in young people’s lives can sign up 
to The Charter, including:

● The Council
● Youth workers
● Shops and businesses
● Schools, nurseries, colleges and universities
● Community and faith organisations
● Other partners and parents

The Charter is already used as the basis of the 
forthcoming Borough Children and Young People’s 
Plan. This gives us confidence that our support for 
young people in Newham aligns with how young people 
wish to be supported.

A focus on social justice

In partnership with other directorates, Brighter Futures 
and the Children and Young People’s Commissioner 
champion social justice and have managed to make 
tangible differences for children and families most 
affected by income inequality.  One part of this has 
been the development of Newham’s Food Strategy. 

This strategy empowers residents to be part of the 
solution to providing affordable, nutritious, accessible 
food in community neighbourhoods.  The ‘Good Food 
for all Londoners’ report assesses Newham as second 
in London for leading the way in tackling food poverty. 
The Brighter Futures Holiday Activities and Food 
programme plays a big part in this, ensuring that young 
people most in need have access to healthy and 
nutritious food, as well as physical activity, during 
school holidays.

Championing a child-rights culture and having a 
child-friendly focus means every decision made within 
the system should improve the lives of young people. 
This includes simplifying our communications and 
narrative so that they are accessible.  

Our Newham: What we’ve done

London Borough of Newham’s Outcomes 
Framework

Supporting young people so that they grow up resilient, 
healthy, happy, safe and ambitious is an integral 
outcome of the Council's work. While developing our 
COVID recovery “Towards a Better Newham” strategy, 
we created a pillar focused specifically on young 
people and embedded their voice throughout the other 
seven pillars.

The Outcomes Framework accompanies our “Towards 
a Better Newham” strategy. This defines the outcomes 
the Council aims to achieve. It is the benchmark against 
which we measure the success of our work. Embedding 
the needs of young people into the framework makes 
the entire organisation accountable. When a 
professional makes a decision on services in Newham, 
they must justify whether it benefits young people. The 
framework also reminds them of the importance of 
young people’s voices being heard.

Newham Young People’s Charter

Over the last year, young people from across the 
Borough developed Newham’s “Young People’s 
Charter”. The Charter is a set of principles on how 
young people want adults to support and interact with 
them. They have worked hard to include a wide range 
of voices: 

● Children in care
● Young people with special educational needs   
 and disabilities
● LGBTQ+ young people
● Young people from diverse cultural backgrounds

The voice of our young people

The principles of the Young People’s Charter:

Celebrate Diversity

Prioritise our health

Recognise our part in the community

Aim for the highest quality

Protect the environment – our home

Build relationships with us

Champion Change

Respect our privacy

Embrace creativity

A bright future: What next?

● Spotlight on 16 to 25 year olds to make rapid   
 improvements in the following areas:

● Facilities/Wellbeing/Leisure
● Youth Safety
● Housing related impacts on families and  
 children
● Education/Training/Work

● Supporting the delivery of Newham’s Cultural   
 Strategy
● With community partners use Children   
 Overrepresented Pathfinder work to identify   
 children and families made vulnerable by   
 COVID and intervene
● Continue developing and strengthening our   
 whole system approach to Your Safety
● Create a fully integrated approach to 
 exploitation across directorates and the 
 partnership

2 A RELENTLESS FOCUS ON 
OUTCOMES FOR CHILDREN
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school holidays.

Championing a child-rights culture and having a 
child-friendly focus means every decision made within 
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This includes simplifying our communications and 
narrative so that they are accessible.  
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COVID recovery “Towards a Better Newham” strategy, 
we created a pillar focused specifically on young 
people and embedded their voice throughout the other 
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The Outcomes Framework accompanies our “Towards 
a Better Newham” strategy. This defines the outcomes 
the Council aims to achieve. It is the benchmark against 
which we measure the success of our work. Embedding 
the needs of young people into the framework makes 
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professional makes a decision on services in Newham, 
they must justify whether it benefits young people. The 
framework also reminds them of the importance of 
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Newham Young People’s Charter

Over the last year, young people from across the 
Borough developed Newham’s “Young People’s 
Charter”. The Charter is a set of principles on how 
young people want adults to support and interact with 
them. They have worked hard to include a wide range 
of voices: 

● Children in care
● Young people with special educational needs   
 and disabilities
● LGBTQ+ young people
● Young people from diverse cultural backgrounds

The voice of our young people

The principles of the Young People’s Charter:

Celebrate Diversity

Prioritise our health

Recognise our part in the community

Aim for the highest quality

Protect the environment – our home

Build relationships with us

Champion Change

Respect our privacy
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A bright future: What next?

● Spotlight on 16 to 25 year olds to make rapid   
 improvements in the following areas:

● Facilities/Wellbeing/Leisure
● Youth Safety
● Housing related impacts on families and  
 children
● Education/Training/Work

● Supporting the delivery of Newham’s Cultural   
 Strategy
● With community partners use Children   
 Overrepresented Pathfinder work to identify   
 children and families made vulnerable by   
 COVID and intervene
● Continue developing and strengthening our   
 whole system approach to Your Safety
● Create a fully integrated approach to 
 exploitation across directorates and the 
 partnership

WE ARE NEWHAM.



Examples of the year's activities include:
Over 50 articles published in the Newham 
Recorder celebrating the achievements of young 
people from Newham.
21 IN 21: A project that tells the stories of 21 
children and young people from Newham 
through a collection of case studies, stories and 
a film, co-produced with participants and their 
families.
Youngest IN Charge: A participatory budgeting 
programme that awarded funds to young people 
to deliver their own project ideas – all aimed to 
improve the health and wellbeing of other young 
residents in Newham.
Streetgames Festivals: A collaboration with local 
organisations to provide a range of sports, 
activities and volunteering opportunities for 
children and young people.
The launch of the Youth Empowerment Fund: 
The Fund has been providing young people with 
financial grants to help fulfil their potential and 
realise their ambitions.
Journey of a Child Interactive Web Resource: 
The Council has created an interactive web 
resource where parents/carers and young 
people can access trusted, age-related 
information on resources and support available 
for them.

The project has:
● shone a light on children and young people’s   
 achievements.
● championed their rights.
● shown we are proud of the difference they make to  
 the Borough’s vibrancy and success.

The project has led organisational change across the 
system, creating the conditions to be inclusive. We've 
helped leaders and their teams dismantle barriers and 
acknowledge young people as crucial agents for 
change in the Borough.

Brighter Futures provided the Year of the Young Person 
project’s focus, alongside engagement from many other 
partners. Our work focused on ensuring that the campaign 
momentum led to real culture change in Newham. 

Over 40 initiatives and projects which champion young 
people were completed or are underway. These 
projects amplify young voices, develop their agency or 
influence partnership work.

Research shows that strong local leadership and 
governance improves outcomes for young people. In 
Newham this is provided by passionate and effective 
leaders playing a crucial role in leading key services for 
young people – from our strong community of 
headteachers in schools and colleges, our local NHS 
and health leaders, our Police colleagues, to those 
leading internal Council services. However, leadership 
is only effective when it extends beyond those directly 
responsible for services relating to young people. A 
preventative approach requires a genuine whole 
system response at a local level. If other services are 
failing, this limits improvements to long term outcomes 
for young people. Collective leadership which sees 
supporting young people as a Borough-wide 
responsibility is needed. It’s everybody’s business.

Note: Strong political leadership is key. This is something 
we are pleased to enjoy in Newham. It is crucial that 
leadership of the approach flows from the very top of the 
system. In our Borough this work is given vital support by 
the Council's Chief Executive who plays a key role in 
driving forward our work and a child first culture.

The Children and Young People’s Commissioner role 
forms a key part of local leadership of a child’s-rights 
approach. Aiming to:     

● bring about sustainable systemic change.
● ensure all parts of the system understand their  
 role in the whole system response.
● develop the culture necessary to deliver point  
 one and two.

The role also leads by example in connecting the voice 
of the child with policymakers, service delivery and the 
wider system. They act as an advocate, ensuring the 
views and interests of children are reflected throughout 
the entire system. Below are just a few of the projects 
that put this local leadership into action.

Our Newham: What we’ve done

Year of the Young Person

We launched Year of the Young Person to help 
redefine how we recognise and involve children and 
young people in everything we do across Newham. 

STRONG LOCAL LEADERSHIP3

Our Year of the Young Person has seeded and then 
watered the green shoots required to ensure that the 
Council retains a “think children-first” approach 
throughout the years ahead. The biggest Legacy of the 
YOYP is the Children and Young People’s Charter 
which provides us all with a blueprint to ensure our 
youngest residents are Valued, have Influence, realise 
their Potential and are Safe (VIPS).

Building connections across the partnership

Strong local leadership means building a consistent 
whole system approach across the locality. In practice, 
this requires different organisations working together to 
achieve shared goals. We are proud of our 
collaborative work across the system in pursuit of our 
shared vision.

We've worked with partners including:
● Schools and colleges
● NHS colleagues
● Police
● VCFS organisations
● Businesses
● The criminal justice system
● Children and adults social care

Challenging the system

A key role of the Children and Young People’s 
Commissioner is to challenge the system and be an 
advocate for the voices of young people. But what does 
this really mean in practice?

Like any Borough, our system is comprised of people. 
People have their own ideas and attitudes, some of 
which are shared and understood across the whole 
organisation. These shared ideas are our culture. A big 
part of our journey in Newham has been recognising 
that our culture can be strengthened by putting the 
voices and interests of children and young people at the 
heart of everything we do. 

Changing or developing a culture is hard and takes 
time. We have used two methods to challenge the 
system to put young people first:

1. Systemic. Developing systems, checks and 
balances that give the Commissioner and young people 
oversight and a voice over Council activities. We also 
need to create the space to challenge activities. This 
has included, influencing and developing the Council’s 
strategic priorities – for example through JSNA analysis 
work. This provides an opportunity to input and 
challenge to make sure the system is placing children, 
young people and families as one of its key priorities.

2. Personal. Providing subtle (and less subtle) 
challenge and constructive feedback within 
conversations and relationships. We hold regular 
bi-weekly “Catch-up with Newham’s Children and 
Young People’s Commissioner” slots. We invite Senior 
and officer-level colleagues from across the Council to 
attend. By working with the Commissioner, they help us 
prioritise Newham's young people. The Commissioner 
also sits on key boards throughout the partnership such 
as the Health and Wellbeing Board and the Community 
Safety Partnership, providing support and challenge.

The voice of our young people

Young people on being part of Newham’s Year of the Young Person:

I feel energised. This 
project is a way to bounce 

back from the Covid-19 
pandemic. 

One young person on being part of 
Newham’s Year of the Young Person.

I wanted to find a way to use music to 
normalise conversations that people often find 

embarrassing or difficult. This will also 
demonstrate the value of our experiences as 
young Somali adults growing up in the West 

with parents who struggle with language 
barriers."

Iman sharif on her podcast “Project 22”
as part of Youngest in Charge.

I loved trying out the martial arts 
and the boxing. It was nice to be 

doing it outside instead of in a hall 
because it didn't feel like everyone 

was watching me. So I was a bit 
more confident to give it a go.

A 14 year old young person on being involved 
in the StreetGame Festivals.

When I see myself, I smile. 
I spend my time trying to be 
great. And now is my time to 

shine. It's nice to be proud, to be 
recognised. To experience that 

feeling of being a leader, a 
person, a star, a role model. 

Somebody who betters the world 
and somebody who is 

determined to be better. 
One Newham young person on

being involved in the
Exposed Reality Project.

A bright future: What next?

● Bringing together key stakeholders together to  
 focus on moving forward key priorities and   
 areas of focus identified by Next Gen Newham.
● Developing a visible commissioning pipeline   
 for Newham Council, shared with the   
 Commissioner regularly. This will provide an   
 opportunity to input and influence all services  
 to make them as young people friendly as   
 possible.

Projects we’re proud of include:
● developing a coordinated approach to  
 children’s health. This includes our  
 COVID-19 response.
● bringing partners together to develop  
 solutions around youth safety and  
 gender-based violence.
● developing the Young People’s Charter.
● standing alongside businesses to develop  
 a Women and Girls’ Safety Charter.
● partnership work between the Youth  
 Offending Service and probation services  
 to better support children in the Criminal  
 Justice system.
● collaborating with partners to run the  
 tackling racism, inequality and   
 disproportionality (TRID) programme.
● being part of Newham’s improvement  
 journey in Children’s Social Care.
● working with VCFS and mental health 
 colleagues to develop Newham’s  
 multi-agency collaborations. This  
 improves access to effective early mental  
 health support for young people.
● developing Newham’s Young People and  
 Food Security Strategy alongside  
 partners across the entire council to  
 address the causes and impacts of food  
 insecurity and poverty – including holiday  
 hunger.

Design by Newham Young Person Mustafa Mohammed

https://www.youtube.com/watch?v=cSExve40Xxc
https://www.youtube.com/watch?v=6PgzvBOIZEw
https://www.youtube.com/watch?v=T7ZUA7IYKrw
https://www.newham.gov.uk/children-families/youth-empowerment-fund
https://www.newham.gov.uk/children-families/journey-child-2


Examples of the year's activities include:
Over 50 articles published in the Newham 
Recorder celebrating the achievements of young 
people from Newham.
21 IN 21: A project that tells the stories of 21 
children and young people from Newham 
through a collection of case studies, stories and 
a film, co-produced with participants and their 
families.
Youngest IN Charge: A participatory budgeting 
programme that awarded funds to young people 
to deliver their own project ideas – all aimed to 
improve the health and wellbeing of other young 
residents in Newham.
Streetgames Festivals: A collaboration with local 
organisations to provide a range of sports, 
activities and volunteering opportunities for 
children and young people.
The launch of the Youth Empowerment Fund: 
The Fund has been providing young people with 
financial grants to help fulfil their potential and 
realise their ambitions.
Journey of a Child Interactive Web Resource: 
The Council has created an interactive web 
resource where parents/carers and young 
people can access trusted, age-related 
information on resources and support available 
for them.

The project has:
● shone a light on children and young people’s   
 achievements.
● championed their rights.
● shown we are proud of the difference they make to  
 the Borough’s vibrancy and success.

The project has led organisational change across the 
system, creating the conditions to be inclusive. We've 
helped leaders and their teams dismantle barriers and 
acknowledge young people as crucial agents for 
change in the Borough.

Brighter Futures provided the Year of the Young Person 
project’s focus, alongside engagement from many other 
partners. Our work focused on ensuring that the campaign 
momentum led to real culture change in Newham. 

Over 40 initiatives and projects which champion young 
people were completed or are underway. These 
projects amplify young voices, develop their agency or 
influence partnership work.

Research shows that strong local leadership and 
governance improves outcomes for young people. In 
Newham this is provided by passionate and effective 
leaders playing a crucial role in leading key services for 
young people – from our strong community of 
headteachers in schools and colleges, our local NHS 
and health leaders, our Police colleagues, to those 
leading internal Council services. However, leadership 
is only effective when it extends beyond those directly 
responsible for services relating to young people. A 
preventative approach requires a genuine whole 
system response at a local level. If other services are 
failing, this limits improvements to long term outcomes 
for young people. Collective leadership which sees 
supporting young people as a Borough-wide 
responsibility is needed. It’s everybody’s business.

Note: Strong political leadership is key. This is something 
we are pleased to enjoy in Newham. It is crucial that 
leadership of the approach flows from the very top of the 
system. In our Borough this work is given vital support by 
the Council's Chief Executive who plays a key role in 
driving forward our work and a child first culture.

The Children and Young People’s Commissioner role 
forms a key part of local leadership of a child’s-rights 
approach. Aiming to:     

● bring about sustainable systemic change.
● ensure all parts of the system understand their  
 role in the whole system response.
● develop the culture necessary to deliver point  
 one and two.

The role also leads by example in connecting the voice 
of the child with policymakers, service delivery and the 
wider system. They act as an advocate, ensuring the 
views and interests of children are reflected throughout 
the entire system. Below are just a few of the projects 
that put this local leadership into action.

Our Newham: What we’ve done

Year of the Young Person

We launched Year of the Young Person to help 
redefine how we recognise and involve children and 
young people in everything we do across Newham. 

Our Year of the Young Person has seeded and then 
watered the green shoots required to ensure that the 
Council retains a “think children-first” approach 
throughout the years ahead. The biggest Legacy of the 
YOYP is the Children and Young People’s Charter 
which provides us all with a blueprint to ensure our 
youngest residents are Valued, have Influence, realise 
their Potential and are Safe (VIPS).

Building connections across the partnership

Strong local leadership means building a consistent 
whole system approach across the locality. In practice, 
this requires different organisations working together to 
achieve shared goals. We are proud of our 
collaborative work across the system in pursuit of our 
shared vision.

We've worked with partners including:
● Schools and colleges
● NHS colleagues
● Police
● VCFS organisations
● Businesses
● The criminal justice system
● Children and adults social care

Challenging the system

A key role of the Children and Young People’s 
Commissioner is to challenge the system and be an 
advocate for the voices of young people. But what does 
this really mean in practice?

Like any Borough, our system is comprised of people. 
People have their own ideas and attitudes, some of 
which are shared and understood across the whole 
organisation. These shared ideas are our culture. A big 
part of our journey in Newham has been recognising 
that our culture can be strengthened by putting the 
voices and interests of children and young people at the 
heart of everything we do. 

Changing or developing a culture is hard and takes 
time. We have used two methods to challenge the 
system to put young people first:

1. Systemic. Developing systems, checks and 
balances that give the Commissioner and young people 
oversight and a voice over Council activities. We also 
need to create the space to challenge activities. This 
has included, influencing and developing the Council’s 
strategic priorities – for example through JSNA analysis 
work. This provides an opportunity to input and 
challenge to make sure the system is placing children, 
young people and families as one of its key priorities.

2. Personal. Providing subtle (and less subtle) 
challenge and constructive feedback within 
conversations and relationships. We hold regular 
bi-weekly “Catch-up with Newham’s Children and 
Young People’s Commissioner” slots. We invite Senior 
and officer-level colleagues from across the Council to 
attend. By working with the Commissioner, they help us 
prioritise Newham's young people. The Commissioner 
also sits on key boards throughout the partnership such 
as the Health and Wellbeing Board and the Community 
Safety Partnership, providing support and challenge.

The voice of our young people

Young people on being part of Newham’s Year of the Young Person:

I feel energised. This 
project is a way to bounce 

back from the Covid-19 
pandemic. 

One young person on being part of 
Newham’s Year of the Young Person.

I wanted to find a way to use music to 
normalise conversations that people often find 

embarrassing or difficult. This will also 
demonstrate the value of our experiences as 
young Somali adults growing up in the West 

with parents who struggle with language 
barriers."

Iman sharif on her podcast “Project 22”
as part of Youngest in Charge.

I loved trying out the martial arts 
and the boxing. It was nice to be 

doing it outside instead of in a hall 
because it didn't feel like everyone 

was watching me. So I was a bit 
more confident to give it a go.

A 14 year old young person on being involved 
in the StreetGame Festivals.

When I see myself, I smile. 
I spend my time trying to be 
great. And now is my time to 

shine. It's nice to be proud, to be 
recognised. To experience that 

feeling of being a leader, a 
person, a star, a role model. 

Somebody who betters the world 
and somebody who is 

determined to be better. 
One Newham young person on

being involved in the
Exposed Reality Project.

A bright future: What next?

● Bringing together key stakeholders together to  
 focus on moving forward key priorities and   
 areas of focus identified by Next Gen Newham.
● Developing a visible commissioning pipeline   
 for Newham Council, shared with the   
 Commissioner regularly. This will provide an   
 opportunity to input and influence all services  
 to make them as young people friendly as   
 possible.

Projects we’re proud of include:
● developing a coordinated approach to  
 children’s health. This includes our  
 COVID-19 response.
● bringing partners together to develop  
 solutions around youth safety and  
 gender-based violence.
● developing the Young People’s Charter.
● standing alongside businesses to develop  
 a Women and Girls’ Safety Charter.
● partnership work between the Youth  
 Offending Service and probation services  
 to better support children in the Criminal  
 Justice system.
● collaborating with partners to run the  
 tackling racism, inequality and   
 disproportionality (TRID) programme.
● being part of Newham’s improvement  
 journey in Children’s Social Care.
● working with VCFS and mental health 
 colleagues to develop Newham’s  
 multi-agency collaborations. This  
 improves access to effective early mental  
 health support for young people.
● developing Newham’s Young People and  
 Food Security Strategy alongside  
 partners across the entire council to  
 address the causes and impacts of food  
 insecurity and poverty – including holiday  
 hunger.



Examples of the year's activities include:
Over 50 articles published in the Newham 
Recorder celebrating the achievements of young 
people from Newham.
21 IN 21: A project that tells the stories of 21 
children and young people from Newham 
through a collection of case studies, stories and 
a film, co-produced with participants and their 
families.
Youngest IN Charge: A participatory budgeting 
programme that awarded funds to young people 
to deliver their own project ideas – all aimed to 
improve the health and wellbeing of other young 
residents in Newham.
Streetgames Festivals: A collaboration with local 
organisations to provide a range of sports, 
activities and volunteering opportunities for 
children and young people.
The launch of the Youth Empowerment Fund: 
The Fund has been providing young people with 
financial grants to help fulfil their potential and 
realise their ambitions.
Journey of a Child Interactive Web Resource: 
The Council has created an interactive web 
resource where parents/carers and young 
people can access trusted, age-related 
information on resources and support available 
for them.

The project has:
● shone a light on children and young people’s   
 achievements.
● championed their rights.
● shown we are proud of the difference they make to  
 the Borough’s vibrancy and success.

The project has led organisational change across the 
system, creating the conditions to be inclusive. We've 
helped leaders and their teams dismantle barriers and 
acknowledge young people as crucial agents for 
change in the Borough.

Brighter Futures provided the Year of the Young Person 
project’s focus, alongside engagement from many other 
partners. Our work focused on ensuring that the campaign 
momentum led to real culture change in Newham. 

Over 40 initiatives and projects which champion young 
people were completed or are underway. These 
projects amplify young voices, develop their agency or 
influence partnership work.

Research shows that strong local leadership and 
governance improves outcomes for young people. In 
Newham this is provided by passionate and effective 
leaders playing a crucial role in leading key services for 
young people – from our strong community of 
headteachers in schools and colleges, our local NHS 
and health leaders, our Police colleagues, to those 
leading internal Council services. However, leadership 
is only effective when it extends beyond those directly 
responsible for services relating to young people. A 
preventative approach requires a genuine whole 
system response at a local level. If other services are 
failing, this limits improvements to long term outcomes 
for young people. Collective leadership which sees 
supporting young people as a Borough-wide 
responsibility is needed. It’s everybody’s business.

Note: Strong political leadership is key. This is something 
we are pleased to enjoy in Newham. It is crucial that 
leadership of the approach flows from the very top of the 
system. In our Borough this work is given vital support by 
the Council's Chief Executive who plays a key role in 
driving forward our work and a child first culture.

The Children and Young People’s Commissioner role 
forms a key part of local leadership of a child’s-rights 
approach. Aiming to:     

● bring about sustainable systemic change.
● ensure all parts of the system understand their  
 role in the whole system response.
● develop the culture necessary to deliver point  
 one and two.

The role also leads by example in connecting the voice 
of the child with policymakers, service delivery and the 
wider system. They act as an advocate, ensuring the 
views and interests of children are reflected throughout 
the entire system. Below are just a few of the projects 
that put this local leadership into action.

Our Newham: What we’ve done

Year of the Young Person

We launched Year of the Young Person to help 
redefine how we recognise and involve children and 
young people in everything we do across Newham. 

Our Year of the Young Person has seeded and then 
watered the green shoots required to ensure that the 
Council retains a “think children-first” approach 
throughout the years ahead. The biggest Legacy of the 
YOYP is the Children and Young People’s Charter 
which provides us all with a blueprint to ensure our 
youngest residents are Valued, have Influence, realise 
their Potential and are Safe (VIPS).

Building connections across the partnership

Strong local leadership means building a consistent 
whole system approach across the locality. In practice, 
this requires different organisations working together to 
achieve shared goals. We are proud of our 
collaborative work across the system in pursuit of our 
shared vision.

We've worked with partners including:
● Schools and colleges
● NHS colleagues
● Police
● VCFS organisations
● Businesses
● The criminal justice system
● Children and adults social care

Challenging the system

A key role of the Children and Young People’s 
Commissioner is to challenge the system and be an 
advocate for the voices of young people. But what does 
this really mean in practice?

Like any Borough, our system is comprised of people. 
People have their own ideas and attitudes, some of 
which are shared and understood across the whole 
organisation. These shared ideas are our culture. A big 
part of our journey in Newham has been recognising 
that our culture can be strengthened by putting the 
voices and interests of children and young people at the 
heart of everything we do. 

Changing or developing a culture is hard and takes 
time. We have used two methods to challenge the 
system to put young people first:

1. Systemic. Developing systems, checks and 
balances that give the Commissioner and young people 
oversight and a voice over Council activities. We also 
need to create the space to challenge activities. This 
has included, influencing and developing the Council’s 
strategic priorities – for example through JSNA analysis 
work. This provides an opportunity to input and 
challenge to make sure the system is placing children, 
young people and families as one of its key priorities.

2. Personal. Providing subtle (and less subtle) 
challenge and constructive feedback within 
conversations and relationships. We hold regular 
bi-weekly “Catch-up with Newham’s Children and 
Young People’s Commissioner” slots. We invite Senior 
and officer-level colleagues from across the Council to 
attend. By working with the Commissioner, they help us 
prioritise Newham's young people. The Commissioner 
also sits on key boards throughout the partnership such 
as the Health and Wellbeing Board and the Community 
Safety Partnership, providing support and challenge.

The voice of our young people

Young people on being part of Newham’s Year of the Young Person:

“
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I feel energised. This 
project is a way to bounce 

back from the Covid-19 
pandemic. 

One young person on being part of 
Newham’s Year of the Young Person.

I wanted to find a way to use music to 
normalise conversations that people often find 

embarrassing or difficult. This will also 
demonstrate the value of our experiences as 
young Somali adults growing up in the West 

with parents who struggle with language 
barriers."

Iman sharif on her podcast “Project 22”
as part of Youngest in Charge.
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I loved trying out the martial arts 
and the boxing. It was nice to be 

doing it outside instead of in a hall 
because it didn't feel like everyone 

was watching me. So I was a bit 
more confident to give it a go.

A 14 year old young person on being involved 
in the StreetGame Festivals. “
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When I see myself, I smile. 
I spend my time trying to be 
great. And now is my time to 

shine. It's nice to be proud, to be 
recognised. To experience that 

feeling of being a leader, a 
person, a star, a role model. 

Somebody who betters the world 
and somebody who is 

determined to be better. 
One Newham young person on

being involved in the
Exposed Reality Project.

A bright future: What next?

● Bringing together key stakeholders together to  
 focus on moving forward key priorities and   
 areas of focus identified by Next Gen Newham.
● Developing a visible commissioning pipeline   
 for Newham Council, shared with the   
 Commissioner regularly. This will provide an   
 opportunity to input and influence all services  
 to make them as young people friendly as   
 possible.

Projects we’re proud of include:
● developing a coordinated approach to  
 children’s health. This includes our  
 COVID-19 response.
● bringing partners together to develop  
 solutions around youth safety and  
 gender-based violence.
● developing the Young People’s Charter.
● standing alongside businesses to develop  
 a Women and Girls’ Safety Charter.
● partnership work between the Youth  
 Offending Service and probation services  
 to better support children in the Criminal  
 Justice system.
● collaborating with partners to run the  
 tackling racism, inequality and   
 disproportionality (TRID) programme.
● being part of Newham’s improvement  
 journey in Children’s Social Care.
● working with VCFS and mental health 
 colleagues to develop Newham’s  
 multi-agency collaborations. This  
 improves access to effective early mental  
 health support for young people.
● developing Newham’s Young People and  
 Food Security Strategy alongside  
 partners across the entire council to  
 address the causes and impacts of food  
 insecurity and poverty – including holiday  
 hunger.



it down to just those areas where we are “doing well”, 
“need improvement” and “could do much better”.

From our analysis we could see the areas where we 
already doing well. But we can also identify the areas of 
focus that will have the most impact on the lives of 
children and young people going forward. You can read 
more about this in our ‘next steps’ section.     
    
Youth Safety: A Foundation for Change

We know from our engagement with parents and young 
people that Youth Safety is an issue of the highest 
priority for parents and young people in Newham. The 
Youth Safety Board has led our focus on Youth Safety 
since 2019. It was set up by the mayor to identify and 
accelerate actions that improve safety for children and 
young people.

We were already working hard to make Newham safe for 
young people, but as part of our model for continuous 
improvement we wanted to understand what was working, 
what wasn’t and what else we should do next. Therefore, 
we worked with Crest Advisory to investigate and report  
on our response to youth violence.

The research identified strengths including:
● clear commitment within the Borough to putting  
 children and young people first. This includes  
 commitment to youth work, innovative   
 interventions, and strong educational   
 performance.
● our appointment of the Children and Young   
 People’s Commissioner. The Youth Safety   
 Board has set strategic priorities, started to   
 bring partners together and developed a   
 number of interventions. An enhanced   
 safeguarding response has also been   
 introduced following the 2019 Ofsted review.
● The local priority is to expand youth services,  
 with key developments in the last 12 months.   
 Partners support the extent of detached youth  
 work and ongoing engagement of young people  
 in decision making.
● Innovation within Newham, such as the 
 Preventing Child Exploitation and Harm Hub.   
 These present opportunities and promise for   
 improving youth safety.

You can’t make things better if you don’t understand the 
impact you’re already having. Measuring our progress 
effectively and using this to develop our approach is 
crucial. Evidence from other contexts tells us the steps 
we are taking will make a difference. Still, we need to 
be certain they are working in Newham.

Lived experiences are the most important lens we have 
in understanding how to support our young people and 
families. However, we can develop the picture by 
looking at other sources of information – particularly 
data. Within each service we constantly evaluate data 
that tells us how we are doing. And, crucially, we think 
hard about to how to clearly communicate this data so 
that we can draw the right conclusions and take the 
right actions based on what it is telling us. 

We must also zoom out and undertake larger data 
projects to understand how we are doing overall. This 
year, we have improved our  capacity for data analysis 
and visualisation. Below, you will find examples of our 
data-driven projects.      
  
Our Newham: What we’ve done

Next Gen Newham Survey

In 2021, Next Gen Newham shared a survey asking 
young people and parents what they want to “stop, start, 
continue and improve”. In total, nearly 1,200 residents 
responded. The findings were a crucial gauge of young 
people and families’ thoughts and feelings about living 
in Newham. The responses were presented to Next 
Gen Newham and used to inform its choices of top 
areas of focus.

Children and Young People Joint Strategic Needs 
Assessment (JSNA)

A Joint Strategic Needs Assessment (JSNA) sounds 
complex but its aims are simple. A JSNA takes a 
snapshot of a moment in time which measures how well 
we are doing in every area at that moment. This 
snapshot gives us an idea of whether we are having a 
real impact on young people’s futures.

However, the JSNA contains far too much data for one 
person to easily understand. To help us better understand 
what the JSNA was telling us, we spent time condensing 

We still have lots more to do:

A CULTURE OF DATA-DRIVEN
CONTINUOUS IMPROVEMENT4

Design by Newham Young Person Mustafa Mohammed

https://www.newham.gov.uk/children-families/youth-safety/9


it down to just those areas where we are “doing well”, 
“need improvement” and “could do much better”.

From our analysis we could see the areas where we 
already doing well. But we can also identify the areas of 
focus that will have the most impact on the lives of 
children and young people going forward. You can read 
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people that Youth Safety is an issue of the highest 
priority for parents and young people in Newham. The 
Youth Safety Board has led our focus on Youth Safety 
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young people, but as part of our model for continuous 
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what wasn’t and what else we should do next. Therefore, 
we worked with Crest Advisory to investigate and report  
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 children and young people first. This includes  
 commitment to youth work, innovative   
 interventions, and strong educational   
 performance.
● our appointment of the Children and Young   
 People’s Commissioner. The Youth Safety   
 Board has set strategic priorities, started to   
 bring partners together and developed a   
 number of interventions. An enhanced   
 safeguarding response has also been   
 introduced following the 2019 Ofsted review.
● The local priority is to expand youth services,  
 with key developments in the last 12 months.   
 Partners support the extent of detached youth  
 work and ongoing engagement of young people  
 in decision making.
● Innovation within Newham, such as the 
 Preventing Child Exploitation and Harm Hub.   
 These present opportunities and promise for   
 improving youth safety.

You can’t make things better if you don’t understand the 
impact you’re already having. Measuring our progress 
effectively and using this to develop our approach is 
crucial. Evidence from other contexts tells us the steps 
we are taking will make a difference. Still, we need to 
be certain they are working in Newham.

Lived experiences are the most important lens we have 
in understanding how to support our young people and 
families. However, we can develop the picture by 
looking at other sources of information – particularly 
data. Within each service we constantly evaluate data 
that tells us how we are doing. And, crucially, we think 
hard about to how to clearly communicate this data so 
that we can draw the right conclusions and take the 
right actions based on what it is telling us. 

We must also zoom out and undertake larger data 
projects to understand how we are doing overall. This 
year, we have improved our  capacity for data analysis 
and visualisation. Below, you will find examples of our 
data-driven projects.      
  
Our Newham: What we’ve done

Next Gen Newham Survey

In 2021, Next Gen Newham shared a survey asking 
young people and parents what they want to “stop, start, 
continue and improve”. In total, nearly 1,200 residents 
responded. The findings were a crucial gauge of young 
people and families’ thoughts and feelings about living 
in Newham. The responses were presented to Next 
Gen Newham and used to inform its choices of top 
areas of focus.

Children and Young People Joint Strategic Needs 
Assessment (JSNA)

A Joint Strategic Needs Assessment (JSNA) sounds 
complex but its aims are simple. A JSNA takes a 
snapshot of a moment in time which measures how well 
we are doing in every area at that moment. This 
snapshot gives us an idea of whether we are having a 
real impact on young people’s futures.

However, the JSNA contains far too much data for one 
person to easily understand. To help us better understand 
what the JSNA was telling us, we spent time condensing 

We still have lots more to do:

Areas to focus on together

Addressing knowledge gaps through better data. We 
need improved data alongside performance 
management information to inform future decisions.

Greater integration. We need a more integrated 
approach to policy and practice. By joining up 
safeguarding, health, education, and policing 
resources, we can offer young people access to the 
right services while sustaining relationships.

Addressing adolescents’ needs. We must consider 
the balance of investment between prevention 
services and services for adolescents. This is critical 
to delivering youth safety over the longer term.

Communication and engagement. Stakeholders and 
young people have both called for clearer, more 
consistent communication on resources, services 
and actions which address youth safety.

What we’re doing

● Spotlights
● Youth Safety Interventions Evaluation
● Next Gen Newham Survey
● Joint Strategic Needs Assessment
● Youth Safety Data Dashboard

● Next Gen Newham
● Spotlights
● Participation Alliance
● Women & Girl’s Safety Charter
● TRID (Tackling Racism Inequality and 
 Disproportionality) Programme
● Young People’s Charter
● Newham Mental Health Multi-Agency 
 Collaborative
● Integrated Youth Safety Action Plan

● Preventing Child Exploitation and Harm Hub
● Redesign of Early Help service
● Ward Panels
● Return home interviews
● DICE Programme
● YJB Pathfinder Project
● Supporting Families programme
● Investment in Youth Empowerment Service
● Vanguard therapeutic provision for  
 adolescent exploitation

● Journey of a Child
● Next Gen Newham
● Community Conversations
● Youth Safety Board Reports

This was vital information based on data, evidence, and 
Newham residents’ experiences and we are working 
hard to respond to the findings.

Understanding the evidence in Youth Safety

In mid-2021, we began work mapping the 
evidence-base of actions that keep young people safe. 
We based our work on evidence collated in the Youth 
Endowment Fund’s toolkit. We use this evidence to 
introduce interventions that were effective in other 
contexts. The London Borough of Newham logos in the 
resource indicate interventions we have already 
implemented.

Spotlights – Working with the partnership to look 
deeper

Effecting rapid social change is often hard. We must 
make sense of a vast maze of complex data, reach out 
to residents, and listen to their experiences. Finally, we 
must test the proposed solution. To overcome issues of 
speed in two particularly urgent and complex areas, we 
applied a process called a Spotlight. Spotlights are 
designed to help us to move from complexity to clarity 
quickly.

Based on data and the priorities of young people, we 
focused on two challenges: (1) gender-based violence 
and women’s safety and (2) youth safety. Both are key 
priorities for ensuring young people are safe in 
Newham. In each Spotlight, a team from across the 
partnership came together to run an intensive project. 

In each, we drew together data, insight, ideas and 
feedback from young people, families and other 
residents. We used this information to identify three key 
improvements to our support in each area.

For Gender-Based Violence and Women’s Safety the 
team identified three opportunities:

● We needed to improve support for people from  
 a range of cultural backgrounds. We introduced  
 training and accountability in cultural   
 competence for professionals.
● We needed to improve our access to and 
 collation of data around Gender-Based   
 Violence and Women’s Safety. We created a   
 new data dashboard and a process for   
 reviewing and maintaining it.
● We needed to improve access to support. We  
 developed a new hub and spoke model so   
 residents can access support in  every   
 15-minute neighbourhood in Newham.

The Spotlight process and outcomes are informing the 
Council’s forthcoming Gender-Based Violence and 
Domestic Abuse Strategy.

With Youth Safety the team identified the following 
improvement opportunities:

● We needed a more coordinated approach 
 across different agencies working on youth   
 safety. We are creating a Violence Reduction   
 Team – a multi-disciplinary group with a single  
 mandate to tackle youth violence in Newham.
● We damage young people’s experiences when  
 they have to repeat their stories  when   
 transitioning between services. We damage   
 their outcomes when they 'fall through the   
 cracks' of those services. The team developed  
 a transitions ebook to prevent this.
● All partners, particularly schools, needed 
 better and more detailed data on how safe our  
 young people feel. We created a regular youth  
 safety survey conducted digitally with all   
 students across Newham.

These solutions are informing the Council’s integrated 
Youth Safety Action Plan.

Data visualisation

You can’t improve your approach if you can’t 
demonstrate simply what the evidence is telling you. 
Data is a brilliant tool – but only if you and those who are 
working with you can understand what it is telling you.

Throughout our work, therefore, we have worked hard 
to present data and evidence in a visual, accessible 
way, with findings made clear and easy to understand. 
You can see a few examples of this work below.

https://youthendowmentfund.org.uk/toolkit-about/
https://youthendowmentfund.org.uk/toolkit-about/
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The voice of our young people

Just some of the things young people told us through 
the  Next Gen Newham Survey: 

Improve the cleanliness of the area, create 
greener safe spaces & make a concerted 

effort to reduce crime

Continue great bus service

Improve less gangs hanging around 
outside residential blocks

Continue people working together to help 
others

Stop cars being allowed outside when 
I’m going to school, they leave their 

engines on and cause pollution

Continue good quality of education & jobs

Start being able to go home alone at night 
without being scared

Continue free school meals

A bright future: What next?

● Year two will focus on interrogating and   
 investigating each of the priorities identified by  
 analysis of the JSNA as well as insight from   
 young people and families.
● Undertake a review to develop an infrastructure  
 to support improvement in priorities both within  
 and beyond Brighter Futures.
● Develop performance dashboards to provide   
 direction of travel of outcomes and indications  
 for the Newham Children and Young People’s  
 Commissioner, Spotlights and arising action   
 plans.

WE ARE NEWHAM.



FAMILIES GETTING SUPPORT 
AS EARLY AS POSSIBLE AND 
AT THE POINT THEY NEED IT

5

Our Newham: What we’ve done

Developing and clarifying the Brighter Futures 
service offer

The Brighter Futures directorate is led by the Children 
and Young People’s Commissioner and draws together 
key preventative services for children and young people 
across their journey from birth to 25. These include:

● Best Start in Life
● 0-19 Children’s Health
● Early Help
● Youth Empowerment Service
● The policy brief for youth safety

Brighter Futures was created in 2019 to place a 
sustained focus on prevention in Newham. The 
services we offer represent the core foundations of our 
preventative and early intervention approach. The 
directorate is doing vital work across our Borough, 
giving young people support when they need it.

The Council's preventative approach includes 
investment in services which provide young people with: 

● Safe spaces
● Trusted adults
● Extra support for health and mental wellbeing

We also arrange events and activities focused on 
keeping our teenagers safe and championing their 
voices. This includes developing the Council’s 
Participation Framework. It also includes commitment 
to social and emotional learning through youth work 
and other services.

The root of our approach is prevention and early 
intervention. We can reduce young people and families’ 
need for support later in their journey by:

● supporting young people and families to have a  
 healthy first 1001 days of life.
● giving young people who are exposed to 
 adverse childhood experiences effective early  
 support.
● ensuring children achieve a good level of 
 development.
● helping young people to be ready to start school  
 on time.
● ensuing young people achieve good academic  
 performance.
● providing opportunities to engage in good social  
 and emotional learning.
● giving young people and families the support   
 they need as soon as possible – whenever in   
 their journey this is.
● preparing young people for their transition to   
 adulthood.

Implementing this approach is primarily the work of the 
Brighter Futures directorate but is it also being adopted 
and championed across our Borough. From Newham 
Council’s public health team to East London NHS 
Foundation Trust’s adoption of the Marmot review’s 
principles of the social determinants of health – 
amazing work is happening all across Newham. We 
also work very closely with children’s social care as part 
of their improvement journey, to ensure children and 
families get effective support as soon as they need it.

By adopting an approach of prevention and early 
intervention we can:

● benefit society by increasing the economic and  
 social contribution that young people make. 
● help young people achieve the future they 
 deserve.
● save resources for organisations in Newham in  
 the medium to long term. 

Some of Brighter Futures' proudest achievements 
include:

● the investment in the Youth Empowerment  
 Service.
● creating and funding the Youth 
 Empowerment Fund.
● the complete redesign of the early help  
 service in collaboration with young people.
● developing and strengthening the 0-19  
 children’s health service.
● the delivery of the Headstart programme 
 supporting children and families in  
 wellbeing and mental health. 
● our recent application for funding from the 
 Department for Education (DfE) to  
 prototype “Family Hubs”. This new model  
 brings together early years and other  
 crucial prevention and support services.  
 These hubs are accessible in every  
 15-minute neighbourhood in Newham.

The first iteration of the Journey of a Child is now live 
on Newham’s website. 

We have undertaken user testing with residents and are 
receiving positive feedback. Further versions will 
continue to be updated with feedback from residents 
and professionals.

The voice of our young people

We are early in our journey. Our investment and focus 
is seeing impacts today and will continue over five, 10 
and 15 years to come. We can demonstrate the 
financial and societal return on investment that this 
work is likely to achieve.
 
Financial modelling shows that in the long term the 
benefits to the system in Newham greatly outweigh the 
costs. Having run a cost-benefit analysis on Brighter 
Futures work, we've delivered a fiscal return on 
investment of £4-9 for every £1 spent. The economic 
value is realised in two ways:

● By reducing strain on services as a result of   
 improved health, education and well-being.
● By improving the contributions young people   
 can make to the wider economy and society.

The Journey of a Child in Newham

Communicating for improved access to services for 
families is a challenge. The goal should always be to 
make sure support is accessible and timely. 

In mid-late 2021, we mapped our service provision 
across the entire journey of a child in Newham. This 
resource was developed so that families can find and 
access support at each stage of their child’s 
development, from birth to 25 years old.

Design by Newham Young Person Mustafa Mohammed
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on Newham’s website. 
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The voice of our young people

Just wanted to thank you for
everything you've done for me and Axx… 
it was nice to have someone I know I can 

trust and rely on since we have been 
working together for a long time

and you have always had my back and 
been transparent with me.

One parent on working
with Brighter Futures

“

”

“

”

The website is very 
well-structured, informative, 
helpful and well-navigated."

One Newham mother on the Journey of a 
Child Resource.

Throughout the summer I engaged
in additional sessions … I enjoyed the 

talks, idea pools and fundraising we did to 
better the community. From these activities 

I took in how to be organised,  
communicate, work in a team, problem 

solve which has helped me also in my jobs 
which I shall take into the future with me.

One Newham young person on
attending Youth Empowerment

Service Activities

We are early in our journey. Our investment and focus 
is seeing impacts today and will continue over five, 10 
and 15 years to come. We can demonstrate the 
financial and societal return on investment that this 
work is likely to achieve.
 
Financial modelling shows that in the long term the 
benefits to the system in Newham greatly outweigh the 
costs. Having run a cost-benefit analysis on Brighter 
Futures work, we've delivered a fiscal return on 
investment of £4-9 for every £1 spent. The economic 
value is realised in two ways:

● By reducing strain on services as a result of   
 improved health, education and well-being.
● By improving the contributions young people   
 can make to the wider economy and society.

The Journey of a Child in Newham

Communicating for improved access to services for 
families is a challenge. The goal should always be to 
make sure support is accessible and timely. 

In mid-late 2021, we mapped our service provision 
across the entire journey of a child in Newham. This 
resource was developed so that families can find and 
access support at each stage of their child’s 
development, from birth to 25 years old.

https://www.newham.gov.uk/children-families/youth-empowerment-fund
https://www.newham.gov.uk/children-families/youth-empowerment-fund
https://www.newham.gov.uk/children-families/journey-child-2
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I knew I needed help as I wanted change so I swallowed my 
pride and asked her (youth worker) for help to find a job as I

had nothing to lose to my surprise she was willing. Whilst we was 
searching for a job we had engaging in conversations and ever 
since June we been meeting up once a week till this very day

from there I started opening up I felt this was really useful as I wa
 the fog/doubts cleared up in my head. I then got 2 jobs and I was 

back in college

One Newham young person on working with a youth worker
from Brighter Futures

Building on the foundations - A bright 
future: What next?

● Moving towards wider system change towards a  
 child’s rights approach
● Further develop the Borough’s youth safety   
 approach 
● Publish our early childhood and early help   
 strategy 
● Develop and deliver the forthcoming Family   
 Hubs programme
● Launch new parenting and family offer 
 across the Borough
● Launch Newham’s Leisure & Play strategy
● Deliver an Estates Based Early Help 
 Programme

● Implement our Childcare sufficiency   
 approach to promote take up of affordable   
 childcare, including by vulnerable young   
 children
● Assess the Youth Empowerment Fund pilot,   
 seek to extend reach of fund to more young   
 people and increase application  methods   
 accessibility to ensure it is fully inclusive
● Continue developing effective school and   
 community-based support for children and   
 young people with early onset of mental health  
 and wellbeing issues
● Implement a 12-month communications and   
 awareness campaign

 

WE ARE NEWHAM.



SECTION 4
WHAT NEXT?
The approach takes time and has been slowed by COVID and the increased need this has brought. Despite 
this, we have already achieved a lot. Our pursuit of the best for children and young people in Newham must be 
relentless. We will build on this year’s progress guided by the Young People’s Charter. Newham continues its 
journey to becoming the best place for children and young people to thrive.

We want to be honest about the key challenges that 
remain. There are areas where we know things 
could have been better, such as:

● continuing to prioritise this work while 
 responding to the COVID-19 pandemic.
● achieving greater commitment across the   
 Council to this approach.
● speeding up internal processes so we can   
 move from agreement to action much faster.

By evaluating available evidence, we have identified 
key challenges for next year to focus on. We chose 
these areas of focus by weighing up: 

● where the data tell us we need to improve.
● what research tells us are the areas our 
 interventions can have the biggest impact for   
 young people.
● where the gaps are in our current work.

We continue to work across the partnership 
anywhere we can improve outcomes for our children 
and young people in the short, medium and long 
term. However, the role of the Children and Young 
People’s Commissioner challenges us to place 
sustained focus on a few problems where we can 
make a big impact quickly. By doing this, we know 
we can overcome them.

We will place a relentless focus, working with others, 
and “narrow in” within these areas as we drive forwards:

● Continuing on our approach with Youth Safety
● Improving physical, mental health and wellbeing 
● Supporting with the delivery of the food security  
 strategy
● Housing related impacts on families and   
 children

As well as this, our overall priority will always be to 
keep building on the changes we’ve already made 
and driving forward our goal of make Newham the 
best place for children and young people. In this goal 
we will link with exciting work happening across the 
Borough such as Newham Sparks and Newham’s 
Borough-wide Cultural Strategy, aiming to make 
Newham a thriving centre of investment and culture, 
with an ethos of partnership, innovation and best 
practice for our residents.

To find out more about next year's projects, see the 
'A Bright Future: What Next?' sections of this report.
While there is so much work to do, we also want to 
celebrate success. Newham is bursting with 
committed, kind and caring people who work hard to 
support young people. We want to say thank you for 
everything you’ve done over the last year. 

Newham is full of amazing, vibrant, happy children and 
young people. They are 37% of our population and they 
will be 100% of our future. They deserve to grow up in a 
place that values them and puts their needs and their 
future first. That’s why we do what we do.

Design by Newham Young Person Mustafa Mohammed

https://www.newham.gov.uk/NewhamSparks
https://www.newham.gov.uk/news/article/727/newham-council-to-produce-a-boroughwide-cultural-strategy
https://www.newham.gov.uk/news/article/727/newham-council-to-produce-a-boroughwide-cultural-strategy
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SUCCESS
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CHILDREN'S
RIGHTS BASED
APPROACH
This recipe sets out the approach we have taken in Newham based on 
our local context. However, in another local authority the detailed action 
needed will of course be di�erent according to your context. Below you 
can �nd the 5 key elements we used to implement this approach in 
Newham. We have also found that these extra special ingredients have 
enhanced the approach.

KEY INGREDIENTS EXTRA SPECIAL INGREDIENTS

Strong and accountable local 
leadership

Genuine participation, codesign 
and amplifying the voices of 
children, young people and 
families

A culture of data, evidence and 
learning

A relentless focus on outcomes 
for young people

Families getting support as 
early as possible and at the 
point they need it

Adapting this to your locality

METHOD

Get the key ingredients in place.

Add whichever extra special 
ingredients are right for your 
context.

Keep going - be relentless

1

2

3

Investment 
Strong partnership working
A strong preventative service offer
Direct ability to shape preventative services
Children and Young People’s Commissioner
Monthly “check in’s” between the Commissioner and senior leaders
Authority and seniority to challenge senior leadership and the system and 
champion success
Innovation space with partners
Capacity, resources & levers you can use to act on the recommendations of 
young people
Clear governance structure to how young people’s voices shape decisions and 
influence policies
Systemic ethos and understanding of the value of youth participation
A mechanism for young people to hold adults to account
A meaningful participation framework: mechanisms through which to listen to 
young people and families’ real lived experience
Cultural understanding within the organisation that this approach is a long 
game not short
Capacity for data visualisation
Capacity to be agile and adapt when faced with exceptional circumstances
A framework for outcomes that local system aims to achieve
Oversight of Council commissioning pipelines and influence of system/joint 
commissioning
Commitment and space at Council Corporate Management Team
Quarterly/Bi-monthly partnership board – including other key stakeholders
Children and young people a Corporate Priority for the Council
A clear understanding throughout the entire system that everyone has a 
crucial role in the preventative approach
A partnership plan to improve outcomes for young people
Connection with communications functions to support"

•
•
•
•
•
•
•

•

•

•

•
•
•

•

•
•

•
•

•
•

•
•

•
•

TOP TIPS
1. Be relentless in talking about 
your philosophy and narrative -
this has to be co-created with 

everyone!

2. Make things visual at every 
opportunity - create a story-
board to make the journey and 

progress clear to everyone.
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SPOTLIGHTS
A �ve step process to move from confusion to
clarity on a speci�c area quickly.

KEY INGREDIENTS
Who?
-    Managing the process
      •    Have a facilitator (who is not part of 
           the team themselves)

-    The team
      •   Have a small team of up to 12 people 
          relevant to the sprint focus – draw this 
          team from across the partnership
      •   Make sure the team members are 
          people who “feel the pain” – i.e. are 
          closest to the services

Input and feedback
      •   Have a decision-maker (a key 
          stakeholder to give go/no go decisions 
          and help prioritise)
      •   Have a wider group of validators: these 
          should be people from across the 

METHOD

Plan how you will 
explore the data, 
create ideas, and 

then validate these.

Gather data and 
insight on the 

problem you're 
trying to address.

Note: you can't 
start to plan the 
prototyping until 

you know what the 
ideas are.

How long will it take?
Over the period of a week - Note: this can be split up or stretched out 
but remember the aim is to make progress quickly.

IN ADVANCE

O
U

TC
O

M
ES

EXPLORE CREATE VALIDATE PROTOTYPE RELEASE

1. 2. 3. 4. 5.

Discover the 
problem 

(impacts, data, 
gaps).

Review and 
analyse the 

collected data 
and evidence.

Fill any 
evidence gaps.

Prioritised the 
identified 
issues.

Define and 
prioritise issues 

and ideas.

Brainstorm and 
research 
potential 
solutions.

Narrow in a few 
key ideas that 
you think have 
the potential to 

make the 
difference.

          system, directly and indirectly involved 
          in the problem, and from both strategic 
          and operational roles
      •   Involve young people and families at 
          key points through the process for 
          feedback
      •   Involve service users and practitioners 
          – conduct user research in advance

How to make it impactful?
-    Ensure you have the authority and sign-off 
     to prototype and explore the 
     ideas developing in the Sprint
-    Ensure that you have high level buy-in 
     in order to move the solutions generated 
     forward
-    Ensure you have a clear scope and 
     challenge you are trying to address

Get ideas and 
feedback from 
people outside 
the team on the 
solutions you’re 

prioritised.

Make sure to 
get input and 
feedback from 
young people 
and parents.

Refine your 
ideas based on 
the information 
and feedback 

you’ve 
received.

If your 
feedback says 
the ideas aren’t 
going to work, 

reprioritise.

Once chosen, 
prototype 

you’re ideas in 
a small,  

controlled, 
real-life 
context.

Iterate and 
refine your ideas 
until the end of 

the sprint.

Pull together all 
of your validator, 

team and key 
stakeholders to 

share the 
learning and 

your developed 
ideas.

Move on to 
internal 

processes to 
implement and 
prototype the 
ideas further.

TOP TIPS
1. Make sure to get formal 
sign-off and support from 
key partners in advance

2. Be honest with others 
(and encourage them to do 

the same) about the 
resource requirements of 

participating



WE ARE NEWHAM.

NEXT GEN NEWHAM
This is a real adapted session plan from our most recent session of Next Gen Newham. Modi�ed to 
show how you can use this structure to bring the partnership together with young people and 
families in your area.

KEY INGREDIENTS
Who?
•   Two facilitators
•   A key change leader (e.g. the Children and Young People’s Commissioner)
•   Senior leaders from across the partnership
•   40-70 Children, young people and families from across the Borough

What?
•   A Zoom licence

METHOD
00:00

0m

Collate a spreadsheet of young people and parents who are participating. Plan 
breakout room (BOR) groups based on ages. Assign facilitators in advance to each BOR. 
The spreadsheet should also contain all necessary safeguarding information for the 
young people.

Assign a safeguarding lead for the session. This person cannot act as a facilitator for 
one of the groups and must be available throughout the session to deal with any 
safeguarding concerns. The safeguarding lead must have access to the above 
spreadsheet.

Create a virtual whiteboard. Prepopulate this with the questions that will be asked in 
the session and any insights that young people and parents have already told us.

OPTIONAL: Engage an artist to create visual minutes in real time based on 
conversations at the session.

This session plan is written for the virtual platform Zoom.
PRODUCTION SETTINGS NOTE 
•  Private messaging not available in the chat
•  Closed captions to be turned on
•  Whatsapp group with facilitators 
•  Move automatically when assigned to BORs
•  Make all co-facilitators & safeguarding lead cohosts

Outside of the session
The work to make Next Gen effective 
doesn't all happen during the session. 
The real work starts once the session 
ends. This includes:

• Working with stakeholders  
 throughout the system to make the  
 things young people have told us  
 affect decisions and services
• Undertaking more in-depth research  
 and analysis (e.g. reviewing data,  
 doing user research) to inform  
 conversations and decisions during  
 the sessions
• Collating the outputs of participation  
 work across the system to ensure  
 we aren't asking young people the  
 same questions twice and that what  
 they have told us already is feeding  
 through into Next Gen Newham and  
 services throughout the system

00:00

5m

Waiting for folks to arrive
Have Facilitator 1 and key change leaders (e.g. Children's Commissioner) 
Spotlighted as people arrive, having a relaxed conversation, welcoming people as they 
arrive and asking them to relax and get comfortable as we wait for people to arrive. 

Facilitator 1: "As you arrive please put your cameras on, rename yourself with you real 
name and to add your age if you're a young person (or "parent" for parents). Young 
people especially please do turn your cameras on."

Facilitator 1:  Ask leaders to change their names to their job titles.

Ask young people to add their school and age to their name - or if you're a parent write 
"parent".

"It would take about an hour to introduce everyone  but I will point out a few of the folks 
who have joined us. We've got xxx here from Public Health whose job it is to xxx".

Both Facilitators will have a virtual 
background telling people that we are 
about to start. Facilitator 2 will have 
some 'clean' pop music playing in the 
background (adjust Spotify volume).

Facilitator 2 admitting people through 
Waiting Room



Outside of the session
The work to make Next Gen effective 
doesn't all happen during the session. 
The real work starts once the session 
ends. This includes:

• Working with stakeholders  
 throughout the system to make the  
 things young people have told us  
 affect decisions and services
• Undertaking more in-depth research  
 and analysis (e.g. reviewing data,  
 doing user research) to inform  
 conversations and decisions during  
 the sessions
• Collating the outputs of participation  
 work across the system to ensure  
 we aren't asking young people the  
 same questions twice and that what  
 they have told us already is feeding  
 through into Next Gen Newham and  
 services throughout the system

00:05

10m

Energiser
Facilitator 2 introduce energiser: We will move everyone into BORs. "Give everyone in 
your room a high five then come back to the main room. First person back wins and get a 
huge round of applause from everyone."

Facilitators demonstrate how to high five.

Explain how to leave BOR and come back to the main meeting (blue button, bottom right 
corner of screen) - "don't click the red leave meeting button!"

Facilitator 1 split everyone into small 
groups - make sure to have at least 
one designated facilitator in each 
room.

00:15

3m

Opening comments
Key stakeholder (e.g. Cabinet Member) to provide an introduction to Next Gen 
Newham. Here's an example for our last session:

• "Thank you for joining us today. Today we're continuing our Next Gen Newham  
 journey, amplifying all the brilliant participation work going on across Newham, to help  
 make a real difference for our young people. 
• It's amazing to see so many young people and parents joining us. It's absolutely vital 
 that we listen to and hear from the community & young people - that's what today is  
 about.
• Putting children and young people first is everybody's business. So it's also great that  
 we have a wide range of senior leaders in the room. 
• We're excited to hear about what we're going to talk about today: how the Young  
 People's Charter can be used by young people to hold all of us to account.

Facilitator 2 to begin assigning BOR

00:18

2m

Introduction to the session
A key change leader (e.g. Children and Young People's Commissioner) to provide 
an explanation of the plan for the session. Here's an example for our last session:

"Thanks for joining us to take the next step with Next Gen Newham. It great to be with 
you all.

Today we will focus on two things: firstly, our third and final Next Gen top area of focus 
(as chosen by you last year) - Facilities and Activities Then we will dive into the Young 
People's Charter (taking forward the conversation we began last time around education, 
employment and training and the Charter)."

Facilitator 1 to share a slide showing 
the agenda for the session.

00:20

25m

First conversation
Facilitator 1/Young People: introduces the first subject. 

Explain why we are talking about this, what young people have told us already and what 
we would like to hear more about.

If the project is led by/codesigned with young people - invite them to introduce this section!

E.g. in our most recent session we asked young people and parents for their views on 
Facilities and Activities in the Borough.

Facilitator 1: "We are going to set up several groups. In each group, there will be a few 
senior leaders and two facilitators. When you arrive, the facilitators will introduce 
themselves and invite senior leaders to introduce themselves. This first session will last 
for 25 mins and the questions we would love to hear from young people and parents on is:

 1. What places outside of school do you use to do sport & activities?
 2. What do you like about those places and what do you like to do?
 3. What would encourage you to use facilities and do more activities?
 4. What would you like to do that you can't at the moment"

Facilitator 2: Remind facilitators to make notes in the Jamboard (these are 
pre-populated with things raised in other spaces to aid the conversation)

PRODUCTION NOTE: Create more 
breakout groups than needed in case a 
safeguarding conversation is needed. 

At least two adults must remain in each 
BOR at all times.

Facilitator 2:
• Post the questions people will  
 discuss in the BOR in the chat
• Share a link to the Jamboard  
 (pre-populated with the question  
 we're asking + what young people  
 have told us already)
• Open the BORs

00:45

5m

Debrief
Facilitator 1: Offer an opportunity for groups to feedback to main room. Make sure to 
take comments from all different groups, and different voices - particularly young people. 
To encourage people to be quite brief use the question: "What's your key reflection?"

Thank people for their contribution.

Change leader to explain the next steps.



PRODUCTION NOTE: Create more 
breakout groups than needed in case a 
safeguarding conversation is needed. 

At least two adults must remain in each 
BOR at all times.

Facilitator 2:
• Post the questions people will  
 discuss in the BOR in the chat
• Share a link to the Jamboard  
 (pre-populated with the question  
 we're asking + what young people  
 have told us already)
• Open the BORs

00:50

10m

Break
Facilitator 2: "Everyone go take a break! Get up for the screen, feel free to stay logged 
in to the call. We will be back in 10 mins".

Facilitator 1:  Spotlight artist's visual 
minutes on screen for people to see 
during the break.

01:00

30m

Second conversation
Facilitator 2/Young People: introduces the second subject. 

Explain why we are talking about this, what young people have told us already and what 
we would like to hear more about. If the project is led by/codesigned with young people - 
invite them to introduce this section!
E.g. in our most recent session we asked young people and parents for their feedback 
and ideas on the draft of the Young People's Charter.

Facilitator 2: "Just as before we are going to set up several groups. In each group, there 
will be a few senior leaders and two facilitators. When you arrive, the facilitators will 
introduce themselves and invite senior leaders to introduce themselves. This part of 
session will last for 20 mins and the questions we would love to hear from young people 
and parents on is:
 1. Are these the right principles? What should be the principles?
 2. Does this look right? What else should we add/remove?"

Facilitator 2: Remind facilitators to make notes in the Jamboard (these are 
pre-populated with things raised in other spaces to aid the conversation)

PRODUCTION NOTE: Create more 
BORs than needed in case a 
safeguarding conversation is needed. 
At least two adults must remain in 
each BOR at all times.

Facilitator 2:
• Post the questions people will  
 discuss in the BOR in the chat
• Share a link to the Jamboard  
 (pre-populated with the question  
 we're asking + what young people  
 have told us already)
• Open the BORs

01:30

5m

Debrief
Facilitator 1: Offer an opportunity for groups to feedback to main room. Make sure to 
take comments from all different groups, and different voices - particularly young people. 
To encourage people to be quite brief use the question: "What's your key reflection?"

Thank people for their contribution.

Change leader to explain the next steps.

01:35

5m

Commitments
Towards the end of Next Gen Newham we find space to give the senior leaders an 
opportunity to provide a commitment to ideas of young people. E.g. in our last session we 
asked leaders to commit to the Young Person's Charter.

Facilitator 2: "Hopefully you've been having some good conversations, can see the 
value that the Charter can bring and the amazing work young people have been doing. If 
you're happy to demonstrate your intention to commit and sign-up - add your name to 
this Mentimeter. You can access this being either going to www.menti.com on your 
phone and typing in the code in the chat. Or by clicking on the link which is in the chat."

Facilitator 1:
• Share link to mentimeter in chat
• Share code for mentimeter in chat
• Share screen showing mentimeter  
  responses as they are added

01:40

15m

Commitments - discussion
We then give young people and parents an opportunity to discuss commitments with 
leaders and hold them to account. E.g. in our last session we asked leaders to think 
about some personal actions.

Facilitator 1: "I'm now going to give you a minute to think about "What's one thing you 
could easily do to rise to the challenge set by these young people?" Every adult write 
something down on the Jamboard, then I will move us into BORs to have a conversation 
with young people."

Facilitator 2: Remind facilitators to show the Jamboard on the screen so young people 
can see the commitments made by leaders.

PRODUCTION NOTE: Create more 
BORs than needed in case a 
safeguarding conversation is needed. 

At least two adults must remain in 
each BOR at all times.

Facilitator 2:
• Post the question in the chat
• Share a link to the Jamboard
• Open the BORs

01:55

5m

Next steps
Project lead: Thank everyone for their participation. Explain the next steps for both 
pieces of work.

Facilitator 2: "For our check-out - please write one word into the chat to describe the 
session today but don't click send just yet.
3, 2, 1, Send!"

(A waterfall of positive comments will appear in the chat - ending the session on a high)

All: Bye everyone!

Facilitator 1: 
• Spotlight artist's visual minutes on  
 screen for people to see
• Share any follow up or promotional  
 materials as links in the chat

Both facilitators: Stay on the call 
after the session to answer any 
questions and do any follow up asked 
for by participants

These are the tools we use to ensure everything we do aims to place 
young people at the heart of decisions, design services so that young 
people see their whole self re�ected in them and to make sure our 
spaces and opportunities are accessible, inclusive and ensure that 
young people’s experiences shape the decisions which a�ect their lives.

All
coordinated 
under the 

umbrella of 
Newham’s 

Participation 
alliance!



PRODUCTION NOTE: Create more 
BORs than needed in case a 
safeguarding conversation is needed. 
At least two adults must remain in 
each BOR at all times.

Facilitator 2:
• Post the questions people will  
 discuss in the BOR in the chat
• Share a link to the Jamboard  
 (pre-populated with the question  
 we're asking + what young people  
 have told us already)
• Open the BORs

Facilitator 1:
• Share link to mentimeter in chat
• Share code for mentimeter in chat
• Share screen showing mentimeter  
  responses as they are added

Facilitator 1: 
• Spotlight artist's visual minutes on  
 screen for people to see
• Share any follow up or promotional  
 materials as links in the chat

Both facilitators: Stay on the call 
after the session to answer any 
questions and do any follow up asked 
for by participants

MEANINGFUL
PARTICIPATION
These are the tools we use to ensure everything we do aims to place 
young people at the heart of decisions, design services so that young 
people see their whole self re�ected in them and to make sure our 
spaces and opportunities are accessible, inclusive and ensure that 
young people’s experiences shape the decisions which a�ect their lives.

SOME OF THE TOOLS YOU NEED TO CREATE OUR RECIPES
Placing difference at the centre
It is crucial to pay particular attention to the experiences of young people who are often marginalized in mainstream 
settings. In Newham we’ve made specific provision for Young Carers, Looked after Children, LGBTQ+, and SEND 
young people. Placing difference at the centre and celebrating this will ultimately promote inclusive ways of working 
and thinking for youth workers and young people alike.

Intersectionality
Whilst placing a particular focus on often marginalized cohorts of young people, it is important to be conscious of the 
dangers of only looking at a young person through the lens of one aspect of their experience. So, for example, 
recognise that the experiences of a South Asian, LGBTQ+ young person from a Muslim background are specific to the 
intersection of those different aspects, and can’t be considered separately, recognising the challenges that people 
face when their lived experience is shaped by the complex interactions of different aspects of their identities.

Engagement
Meaningful participation must be founded on meaningful engagement, developing authentic relationships with young 
people, and taking the lead from their priorities. This involves developing specific outreach for each cohort of young 
people, building networks amongst professionals, and awareness raising. This outreach enables the Participation 
Team to work with young people not accessing our offer to shape the current provision so that it is accessible, meets 
their needs and aspirations and to highlight the need for resources to make this possible where necessary.

Influencing
Participation is commonly viewed through variations on Harts Ladder of Participation (1997). Our intention is to 
achieve the best genuinely collaborative approaches, but recognise that this level of participation isn’t always 
achieved. Being honest with young people about the level of influence and participation they have in any given process 
(i.e. where we are on the ladder) is fundamental to protecting positive ongoing relationships with young people.

In Newham young people come together at a local and pan-Newham level to discuss the issues that most affect them. 
Working collectively, young people identify solutions that can be taken forward to influence council policy, youth-led 
Social Action projects and campaigns. Our social action work draws on The Social Change Project’s Social Change 
Grid (Sheila McKechnie Foundation, 2018) which recognises that Social Change comes about through action in a 
range of different domains and is not a linear process. All these domains are necessary and everyone involved across 
these domains has equal importance for making change happen.

Reward and recognition
It’s vital that young people’s contribution and experiences are properly recognised. These may be through offering 
payment or incentives for specific pieces of work, through to ensuring there is a clear feedback loop so young people 
understand how their views are taken forward, and that there are opportunities offered for young people within 
services they are seeking to influence. 

FOR EXAMPLE, IN NEWHAM…

All
coordinated 
under the 

umbrella of 
Newham’s 

Participation 
alliance!

Youth Citizen Assemblies
(Discussion of topics most important to 

young people across the Borough. 
These termly events are co-delivered 

with young people. from ross the 
Borough, along with senior leaders and 

change makers)

Refresh Mondays
(Open to anyone 

Borough-wide to develop 
participation skills, and 

informs youth 
assemblies)

Members Committees
(Based in each youth centre 

throughout the Borough, 
enabling Young People to 

directly influence what happens 
there, and to represent their 

youth club at a Borough level)

Cohort Specific projects
(To ensure that there is dedicated space 

for Young People who are LGBTQ+, 
SEND, Looked After, and Young Carers to 

come together to highlight was is 
important to them) 

Social Action Projects
(Coming out of what is 
discussed in the Youth 

Citizen Assemblies, Young 
People take action on 

issues important to them)

Next Gen Newham
(Drawing together young 
people’s insights, sharing 
with key leaders, taking 

action at partnership level)



If you're interested in finding out more contact
NewhamCYP.Commissioner@newham.gov.uk

WE ARE NEWHAM.

Placing difference at the centre
It is crucial to pay particular attention to the experiences of young people who are often marginalized in mainstream 
settings. In Newham we’ve made specific provision for Young Carers, Looked after Children, LGBTQ+, and SEND 
young people. Placing difference at the centre and celebrating this will ultimately promote inclusive ways of working 
and thinking for youth workers and young people alike.

Intersectionality
Whilst placing a particular focus on often marginalized cohorts of young people, it is important to be conscious of the 
dangers of only looking at a young person through the lens of one aspect of their experience. So, for example, 
recognise that the experiences of a South Asian, LGBTQ+ young person from a Muslim background are specific to the 
intersection of those different aspects, and can’t be considered separately, recognising the challenges that people 
face when their lived experience is shaped by the complex interactions of different aspects of their identities.

Engagement
Meaningful participation must be founded on meaningful engagement, developing authentic relationships with young 
people, and taking the lead from their priorities. This involves developing specific outreach for each cohort of young 
people, building networks amongst professionals, and awareness raising. This outreach enables the Participation 
Team to work with young people not accessing our offer to shape the current provision so that it is accessible, meets 
their needs and aspirations and to highlight the need for resources to make this possible where necessary.

Influencing
Participation is commonly viewed through variations on Harts Ladder of Participation (1997). Our intention is to 
achieve the best genuinely collaborative approaches, but recognise that this level of participation isn’t always 
achieved. Being honest with young people about the level of influence and participation they have in any given process 
(i.e. where we are on the ladder) is fundamental to protecting positive ongoing relationships with young people.

In Newham young people come together at a local and pan-Newham level to discuss the issues that most affect them. 
Working collectively, young people identify solutions that can be taken forward to influence council policy, youth-led 
Social Action projects and campaigns. Our social action work draws on The Social Change Project’s Social Change 
Grid (Sheila McKechnie Foundation, 2018) which recognises that Social Change comes about through action in a 
range of different domains and is not a linear process. All these domains are necessary and everyone involved across 
these domains has equal importance for making change happen.

Reward and recognition
It’s vital that young people’s contribution and experiences are properly recognised. These may be through offering 
payment or incentives for specific pieces of work, through to ensuring there is a clear feedback loop so young people 
understand how their views are taken forward, and that there are opportunities offered for young people within 
services they are seeking to influence. 

Members Committees
(Based in each youth centre 

throughout the Borough, 
enabling Young People to 

directly influence what happens 
there, and to represent their 

youth club at a Borough level)

Next Gen Newham
(Drawing together young 
people’s insights, sharing 
with key leaders, taking 

action at partnership level)




