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London Borough of Newham

Initial Equality Impact Assessment Form
Title of Strategy

	Procurement Strategy


Purpose of Initial EQIA
	Adapted/policy/strategy/service/function

This EqIA has been refreshed to reflect the changes to the draft strategy.


Officer responsible (to be completed by report author)
	Name: Jean Coleman
	Ext: 38485

	Directorate: Resources
	Division: Legal and Democratic Services

	Signature: Jean Coleman
	


Form must be signed and dated by relevant Executive Director
	Executive Director: Bob Heaton – Executive Director of Resources

Date:

Comment:



	Signature:




Corporate Planning and Partnerships
	Signed off by: 

Comments:
	Date:





PLEASE ANSWER THE FOLLOWING QUESTIONS
1. What are the aims, objectives and purpose of this Strategy including desired outcomes:

	The main aim of this strategy is to ensure that when the Council makes Procurement decisions it does so with due regard for the council’s key priorities. The Council wishes to ensure the money it spends on external provision delivers additional benefits for the area through stimulating the local economy where possible and ensuring that where appropriate we use alternative procurement methods to achieve the desired outcomes and drive efficiency.

The purpose of the procurement strategy is to demonstrate measurable improvements in procurement practice, whilst ensuring Newham residents and other stakeholders are placed at the centre of commercial decisions that support organisational effectiveness and community services.

The Council will work within the Regulatory framework to explore the opportunities available to assist its local economy through processes such as two stage tendering for large construction contracts and the use of the "small lots" exemptions for larger pieces of work which offer some opportunities for SME supply.  We will work with SME's to develop any gaps in their ability to bid for our work such as the Council's requirements on equalities, sustainability and a fair wage.

Also we would look to utilise different forms of enterprises (within the rules) where they provide better value for money than current in house provision - areas being investigated at the moment are Adults Social Care and Language Shop, both of which are services that provide services for our diverse community and the nature of whose services are naturally geared towards the needs of those that maybe disabled, elderly or BME.  We will need to ensure that any change in service delivery model does not have any detrimental impact on the equality of treatment/ service provision to these groups.  

The four themes that translate into the strategic aims of the procurement strategy are as follows:

- Value for Money

- Economic Sustainability

- Community Benefit

- Innovation and Partners

The intended outcomes are to contribute to the council's Sustainable Community Strategy by:

Ensuring the council uses its purchasing power of the borough to boost the local economy.

Being diverse and innovative.

Minimising the impact on Newham's environment and help reduce climate change through purchasing.

Meeting peoples needs and expectations

Collaborative working to generate investment and provide services that will make Newham a place where people choose to live, work and stay.




2. Who are the main people that will be affected?
	Internal: Members, Heads of Service, Strategic Procurement Unit.

External: East Thames Housing, PCT and East London Business Place, those that contract with the Council, local SME's and local people receiving services from our contractors or seeking opportunities with them.


3. How relevant is the Strategy to the following equality strands

	
	Age
	Disability
	Gender
	Race
	Religion / Belief
	Sexual Orientation

	Relevance
	Medium
	Medium
	Medium
	Medium
	Low
	Low


4. What positive impact can the Strategy have overall and on different groups? (Please provide evidence e.g. consultation, monitoring etc)
	Overall

The 2001 census shows that Newham has the youngest and most diverse population in the country. That community are the recipients of services provided through our procured services, financial contributors to the cost of our service provision and will wish to see maximum benefit for the locality from our procurement decisions.

This strategy will create a level playing field for people we do business with the Council and are designed to help stimulate the local economy, ensuring fair and transparent processes are in place to meet the needs of the community.

The strategy articulates the Council's greater emphasis on contract management as driving efficiency from our contractors. This will inevitably mean that requirements of the contract pertaining to relevant equalities considerations will be better and more directly managed than may have been the case to date. This should have a positive outcome and will ensure the Council can have more confidence in the equalities practices of its contractors.

Likewise many of our contractors will be employers of varying size of organisation and we will ensure appropriate checks are made to satisfy ourselves that the contractors have in place suitable arrangements with regard to the equalities considerations of their employees. Where relevant to service delivery they will also be required to satisfy the Council through the provision of relevant information and method statements. 



	a) Age, b) Disability, c) Gender, d) Race

Equalities are integrated within the procurement cycle to ensure compliance within the council and with contractors/partners working on the council's behalf. The governance framework and processes for letting and awarding council contracts are in place to ensure a level playing field and transparency throughout the procurement. 

Guidance on equalities and diversity in procurement supports the procurement strategy and is available to suppliers and officers within the council. This guidance is published through the councils internal and external website.

The council's corporate Pre-qualification questionnaire/business questionnaire issued to suppliers includes a section on equal opportunities to ensure suppliers comply with its obligations with regards to the equalities legislation. 

Positive Impact:

Increase employment and skills opportunities for residents across all equality groups.

Increase of authority spends locally in line with Glover recommendation.

Improve liveability and well-being.

Procurement savings linked to budget strategy

The identification of resources for the council to reinvest into providing services for residents.

Improved choice, control and self management for service users.

Community services designed for objectives meets users specific needs

Less intervention more personalised service and improved accessibility.

Increase diversity in the supply chain with a wide range of suppliers across the gender group.

Increase employment opportunities for people across the gender groups.
Reviewed other authorities procurement strategy for consultation.


	e) Religion / Belief
The strategy does not contain specific issues relating to Religion or Belief; however policies, procedures and relevant contract clauses are in place to ensure this group is not excluded.  


	f) Sexual Orientation
The strategy does not include specific issues relating to sexual orientation; however policies, procedures and relevant contract clauses are in place to ensure this group is not excluded.

	g) Other Groups

	


5. What negative impact could the Strategy have overall and on different groups and (if possible) how can it be justified and / or eliminated? (Please provide evidence e.g. consultation, complaints, monitoring etc)
	Overall

This strategy does not exclude community or client groups on the basis of the equalities strands outlined below.

	a) Age

No negative impact identified.

	b) Disability

No negative impact identified.


	c) Gender

No negative impact identified.

	d) Race

No negative impact identified.


	e) Religion / Belief

No negative impact identified.

	f) Sexual Orientation

No negative impact identified.


	g) Other Groups


	


6. If you have undertaken any internal / external research or consultation (s) please list them below (including purpose and summary analysis)
	LBN Procurement Strategy - Consultation

The Mayor, Executive Member for Resources and Finance and Cllr Lester Hudson were consulted upon the procurement strategy (drafts). 

Councillors were sent drafts of the proposed strategy and NEB were consulted on 28th April 2009, 30th June 2009 15th September 2009 and 8th December.

Strategic Procurement delivered a series of workshops in October 2008 to internal/external stakeholders to establish how they could contribute to the development of the procurement strategy and identify any gaps. 

The aim in principle was to agree how the LBN would deliver efficiency in the macro sense, deliver socio-economic benefits, contribute towards development of Newham’s built environment, create prosperity, life chances and promote cohesiveness and agree actions that would deliver the aims. 

The following stakeholders were invited to the workshops:

Members

Heads of Services

Strategic Procurement Unit

East Thames Housing

PCT

East London Business Place

The consultation covered the following themes:

Efficiency; Efficiency Gains, Collaboration, Contestability, Smarter Procurement. Discussions were structured around LBN spend, finance systems, risk and contract management. 

Shaping Newham's Environment; Shaping Sustainable Communities, Meeting Housing Needs, Making Newham Safer. Discussions were structured around environmental procurement, construction standards, partnering and capital plan.

Strategic Commissioning; Investing in Young People, Improving Health and Well Being, Building an Active and Inclusive Community and Equalities. Discussions were structured around statutory obligations, PCT joint commissioning, and supporting people programme.

Sustainability; Increasing employment and Business Growth. Mixed Economy. Discussion points were structured around capacity building, Newham's Compact, Voluntary and Community Sector organisations/SMEs, and the Grants to Commissioning Programme.




7. Do you need to undertake any further consultation? If so what and with whom?
	No further consultation is required for the procurement strategy.




8. Has a full impact assessment been planned or completed?
	Yes 
If yes please state timescales
	No 
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