Queen Elizabeth Olympic Park

Licensing, Operational Planning & Safety Group (Parkwide) - LOPSG Newham lfondon

FINAL Minutes
LOPSG meeting held on Wednesday 28 September 2022 at 10am
via Teams conferencing

Attendees: Sheila Roberts LBN — Licensing & Regulatory Services - Chair
LBN — Licensing & Regulatory Services - minutes
lan McConnell LBN — Licensing & Regulatory Services
Peter Ng LBN — Highways and Traffic Management
Lorna Meade LBN — Environmental Health
Simon Lupini ABBA Voyage
Judith Bowdler ABBA Voyage
Nicole Schulak British Transport Police
Richard Harnard JLL
Marc Witham London Borough of Waltham Forest
Pip Thomas LLDC
Annie O’Brien LLDC
Azmat Suleman LLDC
Louise Hatch LLDC
Peter Tudor LLDC
Sophie Stone Lee Valley Regional Parks Authority
James Clarke LS185
Andy Fraser LS185
Kyle Borley LS185
Bode Akanbi LS185
Alex Collins London Metropolitan Police Services
Paige Atkins MTR Elizabeth Line
Stuart Phillips South Eastern Railways
Chris Mitchell Unibail-Rodamco-Westfield
Alison Stuart Unibail-Rodamco-Westfield
Aisha Francis Proud Events
Ben Whur Proud Events
Mahoo Lyimo Startnetwork
Mandy Janes Continental Drift
Jonny Woodhouse Run Through
Ross Franks Run Through
Lucy Wood Run Through
Details
1. Introductions, apologies and minutes from the last meeting
Meeting convened, introductions made and apologies received from:
Gary Ashe, TFL; Matt Ewings, LVRPA; Adrian Howles, URW; Sara-Ellen Williams, LLDC; Martin
McGowan, MTR Elizabeth Line; Chris Kendall & Richard Arnold, LFB; Sam Stimson, MPS.
Minutes of the last meeting held on 29 June 2022 agreed.
AGENDA ITEMS ACTIONS
2. UK Black Pride 14 August 22 debrief
Event was a huge success with 25k people attending on the day which was noted as the largest
Black Pride globally.
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e Crowd flow through the park worked well, no noise complaints received
¢ No refusals or ejections noted
¢ Monkey Pox vaccination offer onsite which was received favourably

Learnings shared and discussed as follows:
o Earlier engagement with local security, transport and Westfield partners
Westfield to offer support with wayfinding going forward
Waste and litter management to be reviewed
More robust stewarding on ingress and egress routes
Hot weather was a challenge and weather mitigations to be re-assessed

Chair added that the event was well received and had positive feedback. LLDC and organisers
to discuss the potential of returning in 2023.

3. Great Get Together & Live site debrief

Great Get Together

GGT new format and location worked extremely well. Organisers saw a total of approximately
25k attending throughout the course of the day with peak times reaching a maximum of 10k.
Ingress and egress ran smoothly.

Discussions continued reviewing learnings on the day:
e End time to be reviewed as site cleared by 6.30pm/7pm
¢ A wider range of vegan/vegetarian options to be included next year
e Funfair location to be re-assessed along with the road closure which caused minor
issues on the day
e Usage of sites to be discussed and reviewed going forward with learnings implemented

Live Site — 10" Anniversary
There were sixteen days of programming which all ran smoothly with minor internal supply
issues.

Marketing Champaign by CWG22 was delayed which may have impacted attendance and event
was therefore over staffed. Positive feedback was received from those that attended.

LVRPA thanked partners for accommodating all the last minute requests from CWG22.

4. QEOP Half Marathon 27 November 22

Event overview and route shared with members. 3k participants expected to take part, the half
marathon starts at 9am and the 10k at 9.25am.

Road closures due in place from 8am till 2pm and reopening on arolling basis. Roads to remain
sterile on the course. There is ongoing consultation with partners as the 9am start clashes with
Black Friday weekend.

Event village will be situated on the Stadium Island with the concourse and Bridge 2 in use.
LS185 are reviewing the EMP and discussions and comments will be continued offline with
organisers. LBN Noise team were satisfied with the stage set up and timings.
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5. London Stadium update

Football 2022-2023 Season
e Ongoing Premier League football fixtures
e Upcoming European game on 13 October vs Anderlecht. High coach volume expected

Concert Season 2023
e Two potential concert weekends

Other Stadium Events
e Baseball (MLB) returns to the London Stadium on 24-25 June 2023 with St. Louis
Cardinals vs Chicago Cubs
¢ London Diamond League Athletics on Sunday 23 July 2023

6. LLDC Events update
e Slammin Music Festival 3-4 September
Smaller BAU events and runs are ongoing
QEOP Half Marathon on 27 November
Working with LS185 on events at the Copper Box
ABBA Arena additional show over half term 27 October

QEOP Works update

e Thornton Bridge resurfacing continuing till end of October 2022
e UCL Building no completion date yet, working with LS185
¢ Tessa Jowell Boulevard resurfacing works are ongoing
e Eastwick Phase 2 starts October/November
7. A.O.B.

World Cup Screenings
Westfield and LS185 have no plans currently on screening the World Cup.
Podium and Orbit owners to be invited to LOPSG going forward. AT

ABBA Arena Crossing
The raised table crossing works at ABBBA Arena commence on Wednesday 5 October for five
weeks. Further discussions to continue off line with LBN Highways team.

Commonwealth Games 2022
There is no formal debrief for the Commonwealth Games 2022.

Next LOPSG Meeting

Next meeting on Wednesday 26 October 2022




