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We are The Newham Food Alliance oo London

Food collection and distribution

Residents with foad need
and no or ingufficient income

>/

A Over 30 VCFS partners range from large and long establisheo
to smaller grassroots organisations thsppan our geography,
food cultures, social need.
The council a significant partner supporting with food and
need managementil KS O NBIFIR Ay (GKS bC
National & regional partners include Feeding Britain, The Feli
Project, FareShare UK
A nationally leading utilisatioaf, at current ratesof over
£5million/yearof surplusfood from The Felix Project.
Coproducedc since the start of the pandemic and through
monthly partners meeting and designed to be sustainable as
COVID (and related funding) moves on an endemic trajectory
A 360,000 parcels and counting since the partners first came
together.

o Do Do I»
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Newhamw

Need is focused by Front Door services and Social Welfa
Alliance support to organisations.

Nov Snapshot showed 32 active partners delivering at le¢
48 sessions/week

A Over 3118 households supported
A Of those at least 1788re households with children Community

Referral partner
e.g. schools,

A Data sample available suggests around: doctors, council
A 35%of households are NRPF officers
A 42%o0f households impacted by benefits cap

A Over 6600 children estimated to be benefitiggmpact of Direct
benefits cap on larger families clear in front door data a S
1:1 reporting S o

network
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b C!l Qa I LILINR | Gpi@duﬁ@@dw@l%halﬂ #iat tOras surplus food into food that can meet need has
0SSy KAIKfAIKGSR o6& CIFINB{KINB a I atSIFRAy3 SEI YL}

A We utilise more surplus than amgher LA inFareSharé Y @efwork. Twice as much aext LAn London.

A Council, since the start of the pandemic, has provided the vehicles and drivers to get food provided by The
Felix Project into the borough and out to partners.

A Today every £1 spent on drivers and vehicles is yielding the borough over £20 in surplus food. Each
K2dza SK2ft RQa dzyAljdz2S @AaAAG 42 |y bCl! LI NI Y SNJ O2 a
parcels feeding two adults = food cost of around &25plus the cost of ground game).

AmMmodZnnn Ay@SaiSR Ay O2YYSNODAFET FNARIAS YR FTNBST SN
to grow partners confidence and skills to safely use this supply line can provide.

A September2021 The Felix Project opened a new East London defRrugtar, deliberatelgloseto Newham
Hnalinvestment in this site will run to several million with £1 million raised for the production kitchen.alone

AbC! LI NUGYSNE &l & &/ 2dzyOAf RNRBLI 2F F22R _ 3IAPSE dza
f20ftfte F2NI I RRAUAZ2YIFt F22RPE {ylILlAaK2ua aKz2zg U0KI
residents to around £7.5million/year
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Investing for 20223 and beyond ——

A Switching from a Deptford DeRot pichos to the new Poplar Depot has enabled vehicles to increase their yield of surplus to
35 tonnes/food per week(Each tonne has a retail value of £3000 arapigrox2831 meals)

AbSoKIYQa tdzoftAO | SFHFftOK GSFY YFylFr3Sa 0KS 02NRdzZAKQa FT22R
the FareShare UK network through this we are able to:

A Ensure the vehicles the council provides move the food we need for the health of our residents

A Actively work to maximise the cultural appropriateness of food that is secured as suflagguarantee that we will move béfpipments has helped us
over the course of the pandemic with asks around Halal and other specific food.

A Support re%ional and national partners to include our communities in their strategic thinKimg Felix Project are, as of 2)2ledicating a small budget
to the purchase of culturally appropriate food that rarely comes through surplus supply chains.

A Household Support Fund (through to Mar 2ZE250K issued to NF#as enabled partners to bridge gaps in surplus with
food buyingg enabling culturally appropriate food to be maximised.

A The NFA is eproducing a long term plan with The Felix Projettte approach will see us sustain these volumes of surplus
utilisation long after the pandemic has become endemic.

A Compost supporting the development of a NFA Community Interest Organisat@nAlliance are ambitious about
Hndralsmg, working to have a greater impact on health and the local food economy and becoming a Sustainable Food
ace.

A Compost are also providing a partnership pathway for Mutual Aid and other groups seeking to join the partrignship.
Alliance wants to continue to grow as a home for grass roots organisations

People at the Heart
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The Front Door & links to the SWA  feenions

A¢cKS bc! Ol %/ 2yfe 0SS dzyRSNEG22R 46KS 2dzEG | LI2 & S
that direct food support is always in addition to statutory entitlement and other serviGa&r 400
attendances at training sessions by NFA partners

A Likewise, the work of Front Door service is also critical in ensuring that the volumes of food utilised ar
having maximum impact:

A Helps the Alliance as a collective triage need effectively so that residents end up connected with organisations bes
able to support their specific need3his team links actively with Adult Social Care and Mental Health services.

A Supports organisations to have important but often challenging conversations with residénssensures that at the
right time residents move on from direct food support recognising a changt;e in their circumstances or transition fron
support designed for emergency relief (food banks) into longer term structures designed to support residents on o
incomes (food clubs.)

A Number of households connected to partners since front door launched in Sept 2020 = 6794
A2S KIS 4SSy &aiGdSIFReé NAR&AS Ay ydzYo SNB 2 Rovy 88, Déc'® 85,Nan
274. (Peak Dec 2020 when 574 new households referred.)
A Around half households referred to the front door have children (both currently and historically)

A Household Support Furgifirst round of grants issued to NFA partners, totalling £150k. This funding is t
continue their work providing food and essential items to residents.

People at the Heart
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WE ARE
FOOD CLUBS.

Mewham Food Clubs Toolkit 2021

www_newham.gov.uk

WE ARE NEWHAM.

s ot

1

In addition to our food banks we now have 7 Food Clubs set up, and more coming
operate according to cproduced food clubs toolkit. In partnership with Feeding
BritaincoF dzy RSNB > gA0GK GKS O2dzyOAft X 2F bSoK

"Key to the effectiveness of the Newham Food Alliance are its coherent strategy,
infrastructure, and organisational abilities. These qualities have resulted in decent
food being made much more affordable and accessible to residents. The Council has
been a driving force at every stage, through a combination of investment and
logistical support, and this has been of vital assistance to commuanityfaithled
organisations within the Alliance.

b¢KS ' ffAFLyOSQa C22R /fdzoa INB FY2y3 w
F ONRP&&a GKS yIFaA2ylf CSSRAY3I . NROUFIAY V¥yS
of affordable food and otthe-spot assistance with issues around debt, utilities, and

benefits, which has helped haqotessed households stretch their budgets further
and avoid descending into crises which bring the need for food banks into play."

Andrew Forsey, National Directdfeeding Britain

People at the Heart
of Everything We Do



Case Study Salvation Army Food Club feen o,

A This Food Club has been in operation since May 208gy spent
around£200 setting up the venue with the various pieces of furniture.
Thespace is exclusivetledicated forthe Food Club.

A They see around 30 people each week and specifically hold places for
NRPF residents.

A Have had tremendous success building relationships with this stable
group that they work closely with and have nowlocated services to
help further. This includes employment advice and digital support.

Alt is £3 for 30 items and £5 for 50 items. They estimate that they
_ .. collectively save membef78,000per year¢ members that would be
ax L Oly Ozt s0d 72 :z2mrelymgnonemergencyistippory ik not for the Food Club.

myself. The staff are amazing and very ] ] o
helpful. | cannot do without them. We are A They see a very diverse group of people in terms of age, ethnicity,

OSNE KI LIk | yR 3INIIShagddfs for use etc.
- A single mum of one SEND child.

People at the Heart
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Soclal Welfare Alliance &
Anti-Poverty Alliance

B Uddin, H Taylor
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Newham London
A We needed to support front line workers intercepting residents who are

heading into or are in crises with a range of advice, support and referral  RelllIETIRa[eS ST SN0 (SR |

pathways. complicated topic with lots of

A A cross sector project team in Newham was formed in September 2020,  BEUe[elRIEIR eIV A eelg  (FE=Te!
incorporating representation frorPublic Health, Council Services, VCS me into something clear, easy to
(Voluntary and Community Sector) and Health Partners. understand and

A The project team's aim was to create a holistiodel that allowed us to take  RECIENELZE ool (=16l SRR Y)Y
preventative action to address some of the social determinants and/or key BRZUEAIEEFIASN el A =Tl o
Issues facing our most vulnerable residents. training and a way to help us all

A The Social Welfare Alliance was launched in October 2020 offering a trainifi U= E1E R RN CIVANEaElyy
programme and development pathway to enhance the skills of all frontline BUESSIEERIERIERIGY ]
workers and create better connectivity between Newham Council and - Bitesize Immigration training
Voluntary sector organisations. attendee

A The sessions are delivered by a range of expert tutors from Council Service
VCS and Health Partners.

A The Social Welfare Alliance supports Newham Food Alliance partners (over
400 unigue attendances) but also reaches out across the broader VCFS
helping to focus those who need direct food support.

People at the Heart
of Everything We Do



» Cross sector project
team formed, meeting
on a weekly basis.

* Drop-in sessions
and launch event to
introduce the Social
Welfare Alliance
(SWA) and training
framework (100+
attendees).

« Development and
delivery of core
conversations training
module.

Development and
delivery of training
sessions based

on key priorities

— employment and
financial wellbeing,
immigration, early

Newham London

Network event —
review our work
so far and set out
ambitions for the
future.

help and housing
and homelessness.

« Bi-weekly cross
sector project
team meeting.

« Engagement with
specialist services
to development
new sessions.

New training
programme
launched including
adult and children
mental health,

drug and alcohol
addictions, domestic
violence, COVID-19
testing/vaccines,
digital inclusion,
infant feeding and
themed immigration
sessions.

Working with
migrant families —
school staff specific
session developed
in partnership with
Praxis, Schools,
Newham Council
and Care for Calais.
® O

Sharing best practice
— Bromley By Bow
produced SWA case
study and LOTI
funded project with
Hackney Council.

Cross sector project
team meeting
moved to monthly
board meetings.

1,000 attendances
across the training
programme with
100 organisations
represented.

O

Review of feedback
gathered and

UCL evaluation
interviews with
attendees and
tutors.

« 2,000 attendances
across the training
programme — 140
organisations
represented

» New sessions
including: Carers

Time to reflect,
review the

programme, develop Cross sector project awareness,

and improve team move to Introduction
sessions based on quarterly board to Adult Social
feedback. First SWA meetings Care and Private
report produced. Housing

Series of winter
health sessions

New training
framework
developed,
responding to
the social welfare
landscape in
Newham.

Case study: The Bromley by Bow Centre explored the relationship and collaboration between social prescribing and secaalwiadfa
focusing on the potential of a joineap approach to help tackle the social determinants of health for our most vulnerableengsid
https://www.bbbc.org.uk/wpcontent/uploads/2021/03/NewharCaseStudy.pdf



https://www.bbbc.org.uk/wp-content/uploads/2021/03/Newham-Case-Study.pdf

VCFS Council Health

Citizen Advice OurNewham Money ELFT / NHS Talking
Therapies

Compost London AdultsCommissioning Queen Mary University of
London

Community Links Public Health

Money A+E Housing

Skills Enterprise

Change Grow Live

Praxis

Hestia

Carers First
Works Right Centre

Enabled Living and Living Wag
Foundation

JobcentrePlus

Early Help and
Children's Health

Adult Safeguarding
Children Safeguarding

AdultsCommissioning

Newham London
Progress to date:

154 sessions delivered sinéov2020

2,002 attendees at training sessions
1400rganisations representely attendees
35different training sessions

79 frontline staff attendeddrop-in sessions
to find out moreabout the SWA programme
97%attendees rated theverall training as
excellent or good

95%attendees rated themount and level
of content asexcellent or good

To T T T> o Io Ix



Immigration

A Working with Migrants A The EU Settlement Scheme:

A Immigration for noaAlmmigration advisers supporting EEA nationals aftBrexit

A EU Settlement Scheme and EU rights post A No Recourse to Public Funds
Brexit

A Working with Migrant Families registered at level 1 and 2

Finance Employability and Housing

A Digital Inclusion
A Housing and Homelessness

A Finance and Employability

A Employability

A Employment Rights and Support
A Financial Wellbeing

Mental Health Support

A Adult Mental Health and Wellbeing A Children and Young People Mental

Health and Wellbeing

DomesticViolence, Safeguarding

A Adult Safeguarding Awareness

A Children Safeguarding Awareness

A Introduction to Safeguarding Adults
for Digital Champions Volunteers

A Gambling Related Harm,

A Drug and Alcohol Addictions

A Domestic Violence level 1, 2 and 3
A Female Genital Mutilation

A Working with Migrants Become OISC

A Universal CreditJob Centre Support

Newham London

Gambling, Drug and Alcohol Addictions

A Gambling Related Harm A Drug and Alcohol Addictions

Family and Wraparound Services

A Early Help and Family Support A Healthy Start, Why Feeding Babies

Matters
COVIDrelated
A Everything you need to know about COVID A Vitamin D, Flu Vaccine and COX(ED
19 Testing Boosters

A The COVIQ9 Vaccine
Other

A Getting to know the not for profits

A Carers Awareness

A Core Conversations

A Follow up after Core Conversations
feedback shadowing/implementing

A Very Brief Advice on Smoking Cessation

A Supporting Fuel Poor Residents

A Overview of Adults of Health
Commissioning

A Why is it important to be LLW employer



Newham London

A Training programme to be developed and updated based on demand and the current challen
Newham residents are facing.
A Some new sessions to be included are:
- Suite of Early Years focused sessions including: Healthy Start vitamins & foobydraby
feeding matters in Newham
- Private Sector Housing Standards
A Review of Safeguarding and Mental Health development pathway& | G Q& Yy SEG |
Introduction courses?
A Raise the awareness of the SWA within Council directorates, to increase the number of Cour
frontline workers attending training sessions.
A Raise the awareness of the SWA to Health professionals, to increase the number of frontline
workers attending training sessions

A Continue to prioritise Newham Food Alliance partners to access the programme

People at the Heart

WE ARE NEWHAM. of Everything We Do



Newham Anti-Poverty Alliance - Overview

/\\
Newhamw

A TheAPA isvorking alongside théod strategyas part of the overarchin§0 steps
strategy
A This work was started by the VCFS in 2019 .Mbluntary sector led, with the ask to
have a space to bring those working to tackle povasgether withthe council acting
as apartner and facilitation support.
A It identifiesareas of need not beingddressed by other areas of work.
A Food security was identified as an action, but it is already being addressed by the foc
security strategy.

People at the Heart
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Newham Anti-Poverty Alliance- Overview

Timeline so far

4 ‘poverty directories’ produced by VCF
collaboration

]RF destitution research

QSummer
Alarm bells during JRF
research

November
Poverty practitioners
meeting

Tm

PANDEMIC —
INTERRUPTS &
CHANGES ... AND
ESCALATES SOCIAL
WELFARE ISSUES

9 August
« Conversations between LBN &
Compost
« Collate research & recommendations
« Initial project meeting about potential
alliance (19th)

September

October

* Government removes £20 uplift to Universal
Credit

« 4th: review progress & plan

« 13th: share at event

« Project teams prioritise and progress actions

November/December

Transformational change identified for
the focus areas: Money & Debt, Housing
and Homelessness, Employment & Skills,
Wraparound Support.

/

* 2nd project meeting (6th)
« Task & finish groups set up & meet

=g

o

« Project team meeting quarterly
groups defining

« Task and finish
action plans an
measurements

impact

Newham London

S

The Anti-Poverty Alliance brings
together organisations and individuals
from across Newham to tackle the
causes and effects of poverty in the
borough.

The call to action is that every resident
is able to access the support they need
to prevent financial hardship.

Four focus areas agreed:

A Money/ debt

A Housing/ homelessness
A Skills/ employment

A Wraparound family/ people support

People at the Heart
of Everything We Do




Newham Anti-Poverty Alliance

VC and Faith
sector -
Poverty
practitioners
meeting
November
2019

AlM THEME TRANSFORMATIONAL CHANGE
Anti-Poverty Identifying
:”,'la:d““ i “ﬁ'"Sfﬂr""“‘ﬂ'T' Ensure every resident is claiming their full
uias on 15 change across . .
approach themes Money/debt entittlement to welfare benefits.
from August
2021
(Every
resident is
:ﬁ;es‘:f’ a‘;‘:__“ 1.1dentify groups of people with additional needs lmd
they n';zd ousi learn about ways to help them.
to prevent Hon‘_':‘;l"::ﬁess 2.Initiate a Newham Fund that could be used to h
:"a;flfl the homeless with emergency costs in moving ou
ardship) homelessness, into work / secure accommodation.
skills/ Closer collaborationholistic, accessible
ills .. s
employment and joined up employment and skills
support
1.Address the shortfall in immigration support and
Wraparound advice and Actions around the integration of
family/ residents with newly settled status residents.
people
support 2.Provision of social welfare advice and supportin
Community settings

2p
of




Next steps M"}

A Continue to raise awareness about the Key issues of poverty in Newham

A Build the partners within the Alliance, focus on Voluntary, Community and Faith
sector.

A Action plans to be completed by the task and finish groups within each focus area,
Including: Priorities, stakeholders, milestones, outcome and impact measurements
linked to the Newham Outcomes Framework.

A Work closely with the councils external funding lead to identify potential funding
AONBlFYa 02 &dzllli2 NI O K S AdditiondD@sourddd vy a F 2 NJY
identified through existing programmes and partnership support e.g. universities.

A Wider project team to meet on a quarterly basis: Horizon scanning: policy level and
what is happening on the ground, prevention and prioritisation and updates from
focus areas.

People at the Heart
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Newham London

Our Newham Money

B Uddin

People at the Heart
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Our Newham eruntoy

A Our Newham servicesffer residentsemergency support as well asmployment and money advice

A Our Newham Money offers support to Newham residents who may be struggling with debt or tf
everyday cost of living.

A Alongside providing advice on smart spending, saving and affordable loans, Our Newham Mon
provides emergency support for residents in crisis. This includes vouchers for food and energy
more recently, the Mayor's Hardship Fund.

A Our Newham Work supports residents into work, with advice on CV writing, job searching and
apprenticeships

A 699 residents have received white goods valuing £117,156

A So far this financial year, we have supported 1521 residents with £208,592 super market vouchcis.
Supported 356 residents with energy £40,000.

A The Employment Rights Hub offers free advice suqbort to residents about their rights, OUR
including advice on pay and working conditions. NEWHAM

A April 21 Jan 22 we have maximised income by £580,000. In the same period, 854 residents have
been helped into work.

A Our Newham money deliver financial wellbeing and employment training sessions at the SWA. The
Front Door and NFA refer into the Our Newham Money.
People at the Heart
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The Mayoral COAD® Hardship Fund  feuanions

AThe Hardshifrund helps residents hardest hit by the pandemic and to help ther
survive the daily challenges brought about because of the pandemic.

AOur Newham Money has worked collaboratively with Newham Food Alliance
partners to distribute these funds. Our Newham Money receives referrals from
NFA partners who are on the frontlines with our most vulnerable residents.

ASo far658referrals have beemade.This equates t€157,952used to support
residents By partnering with the NFA, this money has been distributed
effectively.

AA diverse group of 14 NFA partners with specialist reach have referred into the
fund ¢ the residents being referred would not otherwise been captured without
the NFA.

People at the Heart
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Household Support Fund m——

AThe Household Support Fund launched by DWP earlier this winter placed responsibilit
allocation with councildNewham allocation &339million

AFunding is to support residents with essential items amtlissto end March 31st.

AAgain Newham's method has utilised trusted VCFS partnerships and learnings from ot
pandemic response to manage fast and effecadeninistration.£1,118,000vorth of
holiday vouchers via schools have been distributed during winter Z1tf18 equates to
18,834children per holiday period.

AmMonnZnnn KFa o0SSy Fit20FGSR (2 OKAf RNByQa OS
wider support needs such as food and fuel.

A £400,000 has been allocated to Our Newham Money. Currently, applications through our website hs
closed. So fa€350,80%asbeen allocated and363applications have been processed.

A £317,0000f the Household Support Fund is being distributed in partnership 3dti*CFS organisations

and they now have thgoucher cards and are giving to residents facing hardship.
A NFAallocated£250,0000 distribute to partners so that they are able to support their servisers.

People at the Heart
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Migrant Community Action
Plan

E Owen, M Khan

People at the Heart
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WHAT'S 0
YOUR STEP?
Mow ke time to ot

Migrant Community
Action Plan

Updates Feb 2022

WE ARE NEWHAM.

Mewham Londen

Ol

Feople al the Hearl
of Everything We Dc

Newham London

The Migrant Community Action Plan identified 11 action areas
to support residents with insecure immigration status.

Many residents in these groups are at risk of poverty, especially
those who cannot access benefits or legally work, as they
cannot access the welfare state. Many of the projects outlined
in surrounding slides offer support to these families.

Of the households the NFA supports, around 35% have No
Recourse to Public Funds. Alliance members with NigRF
figures tailor wraparound support for these groups with
iImmigration advicejob support andnore.

¢KS O2dzyOAf Qa 91 (G C2N Cohkien |
with NRPF would otherwise be excluded frlg)eerES ache st
of Everything We Do



Newham London
Supporting residents and families with No Recourse to Public Funds

A In January 2022, residents with NRPF are receiving a proportion of the government funded Household Support Fund for
additionals ubsi st ence during winter. This being delivered vi

A NRPF Op group organising system mapping workshop (Wed 2nd March 2022) on the factors which drive poverty,
destitution and exploitation in relation to immigration status in Newham, facilitated by London School Hygiene & Tropical
Medicine. T hi s identify dapsineupport and guide future planning

Ensuring undocumented children can access support
A Working to sign a data sharing agreement with Ready Homes and deliver a process to identify CME and support school

admissions of children receiving Section 98 and 95 support, as well as using the data to proactively support families to
access other core services.
A Updating the Migrant Directory of Services for professionals working with migrant families to ensure families can access

the support they need

Training sessions for staff and frontline workers
A In total we have delivered 35 sessions and had 379 attendances across 10 different Immigration trainings, since
December 2020 from 75 Organisations.
A Working with migrant families i school staff specific session developed in partnership with Praxis, Schools, Newham
Council and Care4Calais. The training sessions will continue until the summer 2022.
A Since Dec 2020, 236 people from 88 organisations have attended training in Domestic Violence and FGM



Newham London

Support for asylum seekers and refugees
A Emergency accommodation Working Group of LBN officers and VCFS organisations are working together
to enable more families in Section 98 accommodation in Newham to access Early Years universal offers,
and where necessary provide specialist support.
A Working with VCFS partner and Ready Homes to strengthen referral pathways into core services,
particularly MASH, for people in Section 98 and Section 95 accommodation.

Supporting residents to apply for EU Settled Status
A From March - June 2021, Newham Council funded a consortium of 10 organisations to deliver an
awareness-raising project on the EU Settlement Scheme (EUSS) to vulnerable residents. The consortium:
A Engaged with over 1000 residents and over 200 local community, faith and voluntary organisations,
A Delivered 64 in person and online events, and
AGuided over 300 residents through their EUSS a|
deadline.

People at the Heart
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Newham London

Holiday Activities & Food

Q Uzomba

People at the Heart
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Holiday Activities and Food (HAF) Programme .@mw

Why? Overview

A Researcthas shownthat the schoolholidays A The programme is funded by a Department for Education grant The
canbe pressurepoints for somechildrenand governmenthasconfirmedfundingfor the next 3 financialyears- the grantfor
their families eachlocalauthority will be confirmedannually

A Forsomechildren,this canleadto Wdzy K S | £ Ali2R2 ¢ nationalroll out of programmeandb S ¢ K |filstQe&arof delivery

ﬁeiltfh A Rilteznés @f nutrition and physical A Thegrant createsfree holiday club placesand new holiday clubsfor eligible
' childrenduringthe Eastersummerand Christmasschoolholidays

Childrenfrom thesefamiliesare alsa A Eligible = school aged children from reception to year 11 (inclusive)who

A more likelyto experienceholidayhunger; receive benefits-related free school meals A small number of children are
A less likelv t sed out-of-school deemedeligibleif they are not eligiblefor benefitsrelated free schoolbut are
a?ciisvilti:sy O accessorganisedout-o-schoo deemedto be vulnerableor at risk

A likelvt : lisolati A Food is an integral part of the programme - alongside range of other
morelikelyto experiencesociaisolation activities and help to supportthe long-term wellbeing of childrenwho access

the provision.
A HAFholidayclubsmustprovideat leastone healthy and nutritious meala day.

People at the Heart
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HAF holiday club aims Newham Londo;

Children to: - | Their families to:
V eat healthilyover the school holidays; V develop theirunderstanding of nutrition
V keep activeduring the school holidays; and food budgeting.

V take part inengaging and enriching activities . : - _
which support the development of resilience, Children and their families to:

character and wellbeing along with their wider V' access otheservices and supporthat
educational attainment; would benefit them through signposting

and referrals.

<

staysafe and not socially isolated;

<

develop agreater knowledge of health and
nutrition;

V engage with school and other local services.

People at the Heart
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HAF 2021

.
Newham London

Who were the main delivery partnerskPlow many children receivetiAFsupport?

44 organisations
received grants to Of which14 were
run HAF holiday schools
clubs

Of which there were
7 working together
as a partnership /
consortium

Of whichll were
Newham Food
Alliance members

3 Council servicealso ran HAF holidagtubs:

ol he Youth Empowerment Service
ol he Youth Offending Service.
«Children's Health 19 & HeadStartService

WE ARE NEWHAM.

Easter school
holidays

delivered as a pilot

673chi|dren

Primary530
Secondary143

Christmas school
holidays

* 3370children

Primary2244

Secondary40
850children also received additional o
2yt e WNBYRGS

*attendance numbers significantly
affected by surge in COVID
infections

l'&a LI NI 2F Fy | RRAI
& dzLJLJ2 NI Q 1;2100; NE 2 @¢
food hampers /

parCGISWere given to children

and their families during the

Christmas holidays.

People at the Heart
of Everything We Do



Quotes related to the food and nutrition element of

the programme

Newhal\'h-x.._‘_London

Helping children eat
healthily over the school
holidays

Helping children and their
families develop a greater

knowledge of health and
nutrition:

WE ARE NEWHAM.

a! FGSNJ GKS
a aé (V)K)\fA
SIFGAyYy3 LISI a
parent

G dakeSio facevorkshops were very educational and informative. |
amthankful for the sessions and the recipe cards were also interpreted

andtranslated in the Somali language a&samtspeak, read or understand the
Englist | y 3 dzbafesté

L YIRS LI adl gAGK Y& FNASYR® 2S KIR
vegetablesand fry them in the pan with tomatoes and sauce and chop up
pumpkin to put ithe oven. Then we cooked the pasta and mixed it all up and put
it in a tin withcheese on top. | took it home and my Mum put it in the oven. We
FS Al §chiNd RA Y Y SNIE

People at the Heart

of Everything We Do



HAF 2022

Key dates

Newhth--..._‘_London

The governmenthas confirmed funding for the next 3 financial years- the grant for eachlocal authority

will be confirmedannually.

February to June

End of 22
December 21 Procurement and

Funding planning of HAF
announced for provision.

Implementation of

2022
Programme long-term HAF
£1,993,520 Programme team.

February 22

Council cabinet
meeting¢ approval to:
accept the grant and
implement the
approach for spending
itin 2022.

WE ARE NEWHAM.

July, August,
September December 22,

22 January 23

Christmas

Summer holiday
holiday delivery

delivery
2023
&

2024

April 22 December 22
Easter holiday Government
delivery announce grant
amount for
2022

People at the Heart
of Everything We Do



HAFC joined up working with Public Health N/‘Emw

HAF Programme Team and Public Health Food Team

Sincethe start of 2022 the HAFprogrammeteam and the PublicHealth HAF Programme Public Health
FoodTeamhavebeenworkingmore closely Team Food Team

Aligningthe 2 teamswill:

A Helpimprovethe quality of the food elementof the HAFprogramme

A Help the HAFprogrammego beyond just meetingthe D2 @S NY Y Sy i
HAF programme guidanceand food standards¢ e.g. addressingfood
sustainabilityissues

A Leadto more joined up thinking Ratherthan looking at elements of
food / nutrition challenges together the teamscanaddress problems
acrosghe whole a system - from hometo schoolto HAE

A Leadto a more co-ordinated and consistent approachto improving
healthy eating for b S ¢ K I ctiildr&@n ¢ children will experiencethe
samegquality of food provisionacrosshe system

A Enable the pooling and sharing of resources/ knowledge and
experience

A Reduceduplicationof effort. Note, some schooland NFAorganisations
mayalsobe HAFproviders!

Qa

- Schools
- Newham Food
Alliance/
community
leaders

- Healthyfood
- Sustainable food
- Food literacy
development

HAF Programme
providers

People at the Heart

WE ARE NEWHAM. of Everything We Do



HAF 2022

Newha%l\'h--..._‘_London

The food and nutrition element a healthy and more sustainable HAF programme

In 2021 356of providers rarelyprocured

meat, fish, fruit and vegetables that was

grown, reared, landed in the UK or didn't
know the source of these items

30% of providers
offered a meat
dish as the main

Some providers
served lamb on

most days during
their 2021
programme

meal option
every day
throughout the
summer

WE ARE NEWHAM.

It is our aim to work towardsthe below - this hasbeen set out in the
ServiceSpecificatiorfor the procurementof provisionfor HAF2022

A Lessbeef and lamb - no provider should serve beef / lamb on
WY 2RAFG8 & Q

A More vegetarian and vegan meals - providers encouragedto have at
leastone meatfree dayeachweek

A More local and seasonalproduce ¢ providersencouragedo avoid fruit
andvegetableghat havesignificantair milesor are out of seasonn the
country of origin / grown using energy intensive methods e.g
greenhouses

A Reducefood waste ¢ providers encouragedto implement a range of
measurego divert food wastefrom landfill

A Reduce single use plastics - providers encouragedto use various
alternativesto singleuseplastic

A Make use of food surplusorganisationsc providers encouragedto use
these organisationsto help children young people and families access
healthyandlow-costfood.

People at the Heart
of Everything We Do



Primary I Eat For Free

P Gibb, A Gold

People at the Heart

WE ARE NEWHAM. of Everything We Do



G9Fd c2NJ cNBS Ala primarystedkyearolds benefit from the nationally leading Eat
more than just a meal for For Free universal measheme that impactacross the 5As of food
all children in security and health.

Newham.L G Q& dup 22 )@\f@ded ba/ the council the grants conditions and principles are co
approach that is targeting JINER RdAdZOSR 0¢e UKS O02NRdzZdKQa cc LI

children's health and AKey KPIs are meal take up and the applications of grant conditions

attainment, and it creates by allschools.

a school meal systemthat A Confirmed that 20222 all schools are meeting the grant conditions

has the biggest possible Real London Living Wage, LGPS, meal certificatiorasnfiaving an

positive impactonthe ~  Impact on tenders and ultimately residents

t20Ft ¥22R SOZAMehFtdke up in Newham has rebounded upon the return of children
to schools.

Stephanie Slater, : - 0

Founder/Chief Executive, A Will shortly be back to QFeaDdemlc?{levels around 90v/o | )

expected endemu€ovidfull impact)
People at the Heart
WE ARE NEWHAM. of Everything We Do



Eat for Free (EFF) eura andy

In Newham, pre-Covid data showed 91% of KS2 pupils having having a school meal, compared to 60% in comparable boroughs without a scheme and
45% before the scheme began. Today around 50% children are estimated to be in poverty but only around 30% qualify for a free school meal (FSM).

What are the benefits of EFF to our community?
1. HEALTH AND WELLBEING 2. EDUCATION 3. LOCAL JOBS AND ECONOMY (COMMUNITY WEALTH BUILDING)

On the curriculum Disadvantaged pupils Local jobs Expanded grant conditions
W Universal participation in meals normalises EFF has a marked difference amongst 1’@\ 86% of those who work in school meals are @ Work so far provides a platform for more
healthy eating as a core part of the school day disadvantaged pupils o Newham residents innovation with schools co-producing work

: i on community wealth building, food and
Concentration Benefits to Newham workers health that benefits the whole borough
Pupils who eat a nutritious and filling daily § EFF schools are required to pay London
meal have better levels of concentration Living Wage and local government pension. Re-investment potential

Grant conditions have successfully shaped @9 Juniper Ventures is the school catering

- key as we face challenges such as obesity,
oral health and food poverty

Less packed lunches
@ Only 1.6% (nationally) of packed lunches meet

® & ko

" the government’s school meals nutritional Performance & Attainment schools’ tenders this year company that is 100% owned by the
standard. More cooked lunches eaten equals Most recent data indicates that the average : council. EFF requires schools to go out
more children getting a healthier diet primary attainment score (70.75) for all pupils Benefits to the Newham economy to tender on employment terms and

in boroughs with a universal free school meal DDDU Without EFF, providers can push for lower conditions that creates a level playing field
Higher quality meals scheme is higher compared to neighbouring wages to generate corporate profits - less for all companies. Focus is on quality of

ﬁ EFF schools all serve meals at the higher Food boroughs without the scheme (69). This trend money for Newham residents, money offer when choosing a caterer. Any surplus
For Life Bronze standard - an independently is also prevalent in disadvantaged pupils in leaving the borough made by Juniper is reinvested in school
certified standard boroughs with a universal scheme (65.5) in i food or returned to the council

comparison to boroughs without (61). Rewarding careers
Every school 50 Steps A certified higher standard for meals AT RISK
‘ EFF grant principles require all schools to - More time makes it difficult for companies to
participate in certified whole school accredited @ Time spent by parents preparing packed squeeze down on working conditions Over £2m in wages
programmes on food and health. These are lunches can be better spent with children and jobs which results in more working if schools are not required to pay London
important tools driving engagement and (e.g. with homework) hours for Newham residents Living Wage and local government pension

investment in a healthier Newham

: 384 hours of employment
OTHER BENEFITS: ENVIRONMENT lost every day

Climate Now if school meal take up drops back to
The grant requires schools to enrol in the Mayor of London Healthy Schools Programme Bronze and the Soil Association Whole School Food for Life pre-EFF levels (over £1m of lost
accredited programme. In addition to health work, these programmes promote action on climate and environment employment a year)

Anchored spend
We invest £5.889m*, but this keeps anchored all £14m** that our primary schools spend on

meals.

*  £3m Public Health Grant and £2.889m General Fund
**  Qur investment plus £8.5m Central government money (FSM at KS2 and UIFSM at KS1)

What’s next?

There are 66 participating schools in the EFF programme. Continuing to evolve the grant conditions enables us to increase
outputs that advance our agenda on children’s health, education, climate and environment and community wealth building.



Work has begun on eproducingwith
schools newprinciples of the grant
focused on:

ASupporting schools to get more
Foodliteracy work on the currlculu_rr.?
with support for schools on materials
andactivities

Alncreasing food Growing
In schools.Working witha grant
andsupport from UCL and four pilot
schools.

Alncreasing menu eproduction
betweencaterers, parents and children

WE ARE NEWHAM.

Newham London

E l @
EATING WELL RECOGNISING
() EVERY DAY HEALTHY FOOD
KNOW EXERCISE | |
ISN'T A SUBSTITUTE AWARE OF
CONSCIOUS
@ A EATING
KNOW FOOD i 5
SHAPES PLANET AND
ENVIRONMENT EXCITED BY
1 l SEASONAL FOOD
N il

RSN

FOOD SENSES
DEVELOPED

GROWING YOUR
OWN FOOD

WHAT DOES FOOD LITERATE
AT 11 LOOK LIKE?

hasl @5?
DRAWING CONFIDENT WITH

AFOOD MAP aan ) HERBS & SPICES
P— % Q/ @)
o A
A

RECOGNISING
UNHEALTHY FOOD

ARTICULATE
ABOUT FOOD



Newham London

A Eat For Free is one onfly four such schemes in England and is currently uniquely positioned as a result of
the grant conditions and principles added since 2019

A We continue to work closely with other universal boroughs, seekinadib grant conditions of their own,
and LAs working to develop universahemes learning a great deal in therocess.

A Scotland have gone universal at primary this academic year and Wales has committed to follow by 2026.

A Newham is an active partner in a newly established national campaign working to see the benefits of
universal meals extended to KA f RNBY Ay GKS 'Y > UKS tSIFIRSNEKAL
funding.

A Partners include academics, caterers, local government and civil society representatives including from
the Mayor of London and GLA Food Team, School Food M&testgin, Food Foundation,
b2NUKdzYoONRI | YAOBSNAAGETZ / KAfR t20SNIeé& ! OdAazy DI

A Goal is a concerted and-oodinated ask to government for a universal approach to school
mealsemphasising the benefits for food security, educational attainment, health J@rad economy
as seen ilNewham. Succesgould see Eat For Free statutorilynded.

People at the Heart

WE ARE NEWHAM. of Everything We Do



NewhamL&nd}\

Secondary - We are Food
Secure 11-19

A Gold, E Watts, N Savona, A Hagel, P Gibb, L Austin Croft

People at the Heart

WE ARE NEWHAM. of Everything We Do



We are Food Secure-19 f\m\/

ANew data shows that 31% of secondary school age young people in
Newhamare nowaccessindg-SM, an increase, but with around 50% of
children estimated to be growing up in poverty the discrepancy is stark.

ANowherein the life course is that reality that maind under nutrition
just two sides of the same food systems failure than in the lives of this
age group.

AThe NFA, SWA/APA, Our Newham Money, MAP and HAF are all focusec
on supporting children anthmiliesand 11¢19-yearold children
continue to benefit from thatvork.

AHowever recognitionvhole systems change and bigger thinking is
Association for

required "
ay p Young People’sHealth Peoples ot the Heart
WE ARE NEWHAM. of Everything We Do




We are Food Secure-19 %

AShaping Places for Healthier Lives Award grant of £300K has been dedicated to
drlvm% whole systems change fordiB-yearolds. With the grant comes, over the
next three years, the Slépgor Qf Ieadm%expergs from _London School of Hygiene anc
¢I§\EtrI]_J)\OI-f a AOAYS laaz2zOAl uSa F2NJ , 2dz
and others.

AOutinitial work on understanding food insecurity as part of a whole systems has
been shared nationally (see next slide).

AWe are now building on that work with a zoomed in whole systems map dedicated
to the challenges of 119 years olds.

AOngoing Q1 2022 have been multipierviews with youngpeople and will be
reflective of the demographics of the borough.

AAsthis is a systems project, we will be connecting as far and wide across the systerr
as we can to ensure Public Heal8thools, VCHSegen, Housing, Education, Social
2 2t NJ SNA 2 | Evarithing delds ® beaain pky, everyone needs to play their
part.

WE ARE NEWHAM. ayph

Association for
Young People’s Health People at the Heart

of Everything We Do




Whole systems thinking is key to chan@'“~@

DRIVERS OF FOOD INSECURITY FOR CHILDREN AND YOUNG PEOPLE IN NEWHAM;
AS PERCEIVED BY STAKEHOLDERS AND WIDER COMMUNITY (MAY 2021)

KEY:

e B Support/care at home

)
mm s kit N — Ml Competing priorities
o appeal of unhealth)
e Q) shopping/budgeting skills - fooa ’ . Eating
‘smart' shopping for
eal eals

eer pre: ssure (to
B Knowledge/skills

M Food access
B External ‘nudge’influences

re

interruptions to cat
(of CYP)

parental shift work

marketing of unhealthy
food

B Living circumstances

‘A

- time pressure
W Local support provision

Structural prejudice

affordability of healthy
food \E:ookim home meals

Home food environment

budgeting skills

wmlgcg’l‘&men People (It the Hemt

of Everything We Do

alcohol/substance misuse




Pre-school settings

A Teakle K Reed

People at the Heart
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owtar tond

Data commissioned by Public Health from UCL has revealed the heavy toll the pandemic has ta
on families with young children. From sample of 2000 households:

A Overa quarter of the parents/carers that responded were using food banks
A Over 1/3 of parents reported that they had not

Families in Newham remain exposed to the cost of living crimiany low income families the
pandemic has resulted in added financial pressure due to changing employment situations.

NFA, SWA and other emergency response offer remain acutely focused on families with young
children

Specific work done to address challenges with infant feeding.

The pandemic has highlighted the significant and important role%sd 6ettings in shaping how our
children reach school. -Bs food and nutrition working group is now in place to strengthen the
Impact of these settings.

People at the Heart

WE ARE NEWHAM. of Everything We Do



Building on work during COVID, we have established an emergency infant feeding suppc
pathway that ensures no infant in need of formula goes without but, that every interactior
focused on getting families connected to holistic wrap around maternity and early years
support.

This pathway Is a collaboratidretween over 50 partner sites in the borough and includes:
Public Health, €49 Service, Early Years/Best Start in LIfRICEF, the NFA partnensd the

Social Welfare Alliance

Gh¥T Fff GKS NBFSNNIta L R2 2yl I RFEAfe& oFaray FTNRyO |
the fastest and most efficient & smooth in term of respoise |
wanted to thank you both & your teams for this & thanks you very
YdzOK F2NJ 6KS SEOSt Syl cRethahI¥CEI 2F 2dzNJ adzYd 9 aAyAaHé
provider using the pathway

People at the Heart
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A Early Start nutrition training for professionals

A A range of trainingvebinars and eguidesare provided to early yeagrofessionalson various
topics related to food, nutrition and health promotion (e.g. oral health)

Oral Health Promotion
January 2022

AnVery useful to use in
A Early Start also helps children centres, early years settings and childminders witimémeir the revised EYFS requirements. Links

planning and statistical info also helpful for putting

A A range of sessions are also being rurpfaments They include topics such as: food and nutritio things into a meand
for infants and toddlers, weaning your baby, bin the bottle, fussy eating, oral health, vitamin D and
Healthy Start, cooking and learning about food, toddler meals and snacks

A These sessions are delivered through the Parent Hub as part of our COVID response

Children Centres

A Weare currently reviewing a range of innovative ideas that will be trialled via the
Housing Support Fund grant and will monitor and evaluate which ideas work best.

A Nutrition Kitchen has been commissioned to run cooking classed with families in
children centres.

A CCs continue to work with the SWA and NFA to ensure that families can access
emergency food when required and provide wrap around support when required.

WE ARE NEWHAM.




Bringingtogetherfigureswith nationalandregionalprofile andalsoa strongconnectionto Newham
Thepurposeof this workinggroupis to createa sharedvisionfor food in the earlyyears,forb S ¢ K I-chilfrén
Togetherthe groupwill:

A Reviewthe currentfood andnutrition offer in settings

A Identify what is workingwell with the offer,

Includingcasestudiesof bestpractise

A Identify gapsandareasfor improvementin the currentoffer

A Identify opportunitiesfor integration

A Decideon keypriority areasto inform forward planning Q

Throughthis group will be a platform for the 6 2 N2 cadhbft&ianto changesin the Early YearsFoundation
Stagec with A (in@ré@asedocuson food.



