Queen Elizabeth Olympic Park

Licensing, Operational Planning & Safety Group (Parkwide) - LOPSG

Newham London

FINAL Minutes
LOPSG meeting held on Wednesday 30 August 2023 at 10am
via Teams conferencing

Meeting opened and apologies received from:
Richard Arnold (LFB), Chris Mitchell (URW), Judith Bowdler (ABBA), Louise Jeffery (ABBA),

Attendees: Sheila Roberts LBN — Licensing & Regulatory Services - Chair
LBN — Licensing & Regulatory Services - Minutes
lan McConnell LBN — Licensing & Regulatory Services (Noise)
Kim Francis ABBA Arena - Aniara
Derek Worsfold British Transport Police
John Walker LLDC
Pip Thomas LLDC
Sara-Ellen Williams LLDC
Paul Coates Lee Valley Regional Parks Authority
Jamie Smith London Ambulance Services
Leon Black London Fire Brigade
Andy Fraser London Stadium 185
Kyle Borley London Stadium 185
Natalie Champion London Stadium 185
James Clarke London Stadium 185
Darren Reilly London Borough of Waltham Forest
Andy Sheldon Metropolitan Police Services
Thomas Bleach MTR Elizabeth Line
Stuart Phillips South Eastern Railway
Gary Ashe TFL
Ketan Patel TFL Buses
Robert Mcintosh UCL
Kevin Nash London Marathon Event (Ride London)
Waleed Jahangir Halal Food Festival
Details
1. Introductions, apologies and minutes from the last meeting

Minutes of the last meeting held on 28 June 2023 agreed.

AGENDA ITEMS

ACTIONS

2. Wing Fest Food Festival 29 & 30 July 2023 Debrief

Post event summary shared. Event was a success despite train strikes and adverse weather
conditions. All learnings implemented from last year and the new timings worked well.

New security team in place were proactive and effective in dealing with issues that arose.

LBN Food team attended and no concerns raised.
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3. Great Get Together 1 July 23 debrief

Annual event supported by LLDC held successfully on 1% July in the south part of the park.
Main stage was located on Mandeville Place with activations on bridges 1 and 2, which worked
well. There was a road closure on Mandeuville.

Operational debrief held and learnings taken away for next year’s build.

No incidents or noise concerns raised.

4. Ride London debrief

LBN feedback from the 2022, which was included in this year's planning, was effective.
Engaged well with QEOP partners. Roadside attitude has improved

Learnings shared, noted and will be implemented into planning for 2024: KNash
o Re-opening of the A12 road closure was delayed and had an impact on congestions
e Complaints focused on Al13, Beckton and Victoria Dock to be worked through with
Highways
Improvement of stewarding deployment under review for 2024
Tidal Basin convoy system issues
Silvertown Way complaints to be worked through
Issues with vehicle access on a closed road, tighter stewarding controls and bolstering
needed

LBN Highways to meet with KN for a more detailed debrief covering parking and resident
complaints.

Ride London organisers announced the event would be returning on 26 May 2024.

5. Halal Food Fest 23-24 September

Event is returning to the island at the London Stadium for its second year. Learnings over this
period implemented with increased staffing, traffic management and clear food labelling.

Food paperwork and revised traffic management plan to be submitted.

Organisers will be invited back to attend LOPSG to debrief their event. AT (LBN)

6. London Stadium updates

Football 2023-2024 Season
e 9 September — Sidemen Charity football event. LS185 to update transport providers | LS185
providing timings and capacity.
o Premier League and Europa 2023-2024 fixtures are ongoing. First European fixture on
21 September.

Other Stadium Events
e 12 -15 October — Golf event (low capacity), updates to be sentto LLDC LS185
e 26 November — potential event with approximately 200 people
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8. LLDC Events update

BAU charity runs, walks and activations are ongoing

Filming is ongoing and BAU

Woresting and Esports at the Copper Box Arena

Smaller ongoing events at the ArcelorMittal Orbit and Timber Lodge

QEOP Works update

o F10 Bridge resurfacing works continue, lift still closed and opening end of September
Public Realm East Bank opening 11 September
Bridge 1 and Bridge 2 re surfacing works to be completed by 15 September
Works taking place outside Copper Box Arena and Westfield Avenue.
Westfield Avenue Cycle Track and Public Space works in planning and under
discussion

Members require early anonymised details of all potential events at the London Stadium for LS185
operational planning purposes. Late notice of large events has a material impact on partners.

9. A.O.B.

No other business noted.

Next LOPSG Meeting

Next meeting on Wednesday 27 September 2023




