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Manor Park Citizens’ Assembly

Welcome!

o Welcome to the Manor Park Community Assembly

« Today is the 3" and final assembly of this current cycle

of community assemblies

« Please take a seat at one of the tables
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Housekeeping

o Fire exits and amenities
o Refreshments
o Accessibility (Room team and BSL intepreters)

« Photography
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Mayor Rokhsana Fiaz OBE
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Manor Park Citizens’ Assembly
Introduction

The purpose of today’s assembly:
* To finalise the community plan by voting on projects
* To reflect on the whole community process so far

 To celebrate what’s been achieved since September
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Manor Park Citizens’ Assembly
Schedule

13.50 Story of the Assemblies and Working Groups so far
14.00 The Market Place

14.30 Voting rounds (4)

15.00 Results

15.10 Table discussion (& roving mic) on assemblies process
15.15 Next steps, working group & other local projects
15.25 Group photo
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The story so far

Later in
2019
Working
Group

Citizens
Assembly
monitor
delivery of
Plan

April 2019
Community
Plan
Sign Off
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Sep 2018

Citizens Assembly Volunteers for
Set priorities Working Group
for Community
Neighbourhood Oct 2018
Working Group
first ideas for
Community Plan

Nov 2018

Today's Citizens Assembly}

Assemb|y Develops ideas for
Community Plan

Dec/ Jan 2019
- Working Group
USSR o ooses best ideas and

Voting on Plan creates Plan
& Celebration

Feb/Mar 2019
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The story so far...
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Voting to choose top 3 prioritises

1. Social and agordable housing

2. Action on fast food shops
=D

3. Litter and a cleaner environment

4. Youth provision
ﬂ

5. Parking and condition of rcgds

Not a priority

6. Policing and enforcement

7. Community cohesion and events
ﬂ

8. Improving comgunication with the council

Voting to choose top 3 prioritises

Not a priority

1 Highway and Pavement Improvgments
2 Crime and ASB

3 Community and Culture.

L

4 Older People Support

5 Youth services

6 Flytipping and Cleaning

7 Environmental and H%alth Services

8 Social Affordable Housing
——()

Essential priority

Essential priority
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Manor Park Citizens’ Assembly
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Manor Park Citizens’ Assembly
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Manor Park Citizens’ Assembly

Newham London

Working Group Members meetings

Sept 2018 — Feb 2019
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Manor Park Citizens’ Assembly

Marketplace

* Everyone has a Marketplace menu (with projects and costs)

e Visit the projects you are interested in voting for

e Ask questions

* 30 minutes to choose your favourite projects (ready for voting)
 There will be a voting round for each priority

 Refreshments if you want them

e After 30 minutes of Marketplace we return to tables for voting
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Manor Park Citizens’ Assembly

Voting Instructions

For each round:

Choose your favourite project on the list
Write the project number on the voting slip
Place the voting slip in the ballot box

Your table host will collect all the slips at the end of the round
and enter them into the system to be counted

The results will be displayed and the project cost will be
deducted from the budget
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Manor Park Citizens’ Assembly

Newham London

Voting Rounds (4)
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Round 1 - Vote for your favourite project from the Litter, Fly tipping and a

Cleaner Environment priority

1)'Smarter Streets' Clean up days held
where we identify grot spots & hot spot
areas across neighbourhood area in all
three wards. To engage upto 400 local
residents £2,000

4)'Bling My Street' To identify one street
in the Manor Park Community
Neighbourhood to improve front gardens
and beautify, 25 households £3,000

25 30
Total Results: 56

London Borough of Newham
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Round 2 - Vote for your favourite project from the Crime and Antisocial

Behaviour priority

8)'Community Networks' to develop 3
community-led network groups across the
neighbourhood engaging 100 residents in all
three wards £5,000

9)'Community Safety Roadshows' to develop 3
community-led Neighbourhood Roadshows,
engaging 2000 residents in all three wards
£1,500

10)'Street Champions' to develop 3 community
led schemes across neighbourhood, engaging
300 residents in all three wards £2,500

25

Total Results: 56

London Borough of Newham
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Round 3 - Vote for your favourite project from the Community and Culture
priority

11)'Let’s Celebrate' A big event celebration of all the local
projects and community organisations to be held at Manor Park
Library, engaging over 1500 residents £8,000

12) 'Splash of Paint' creating opportunities for residents to
contribute to their communities through art engaging 400
residents all three wards where possible £5,000

13) 'Our Place' Community Audit/mapping of the
neighbourhood facilities and services for all three wards with
volunteers £2,000

14) 'Idea Days' to hold 3 x Road shows to engage 3000 residents
to be held in high footfall areas in all three wards £1,500

15) '"Up cycling and Recycling Repair Cafe' engaging 50 residents
in volunteering opportunities in all three wards £5,000

16) 'Make A Difference - Volunteer' more volunteering
opportunities for residents to contribute to their communities
engaging 50 residents in all three wards £2,000

15

Total Results: 55

London Borough of Newham
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Round 4 - Vote for your favourite project(s) from the remaining list

2)'Green-up Manor Park’ develop community raised beds, community gardens or green
wall in all three wards where possible, engage up to 20 local residents. £5,000

3) "Meighbourhood Roadshows' - to hold three roadshows to engage 3000 residents to
be held in high footfall areas in the three wards. £1,500

4) 'Bling My Street’ - identify one street with highest fly tipping & littering across the
whole neighbourhood, to improve front gardens and beautify 25 households. £3,000

5) 'l Love Manor Park’ - to train local residents to report neighbourhood issues online
and digitally to engage 200 residents all three wards where possible. £1,500

6) 'Bins and Seats' - painting bins, street furniture, and tidying up of street scenein a
section of Romford Road to engage 50 local businesses and local volunteers. £6,000

T)'Create Manor Park' - to hold a series of educational workshops to engage year 4/5
children to deliver in all three wards. £6,000

8)'Community Networks' - to develop 3 x community-led network groups engaging 100
residents all three wards. £5,000

10)'Street Champions' - to develop 3 x community led schemes engaging 300 residents
all three wards. £2,500

12) 'Splash of Paint’ - opportunities for residents to contribute to their communities
through art engaging 400 residents all three wards where possible. £5,000

13) 'Our Place’ - to hold a community Audit/mapping of the neighbourhood facilities
and services in for all three wards. £2,000

14) 'ldea Days' - to hold 3 x Road shows to engage 3000 residents to be held in high
footfall areas in all three wards £1,500

15) 'Up-cycling and Recycling Repair Cafe' - opportunities for residents to contribute to
their communities engaging 50 residents in volunteering in all three wards £5,000

16) 'Make A Difference - Volunteer' - more volunteering opportunities for residents to
contribute to their communities engaging 50 residents all three wards £2,000

ﬁ;aﬁﬁgf?

10 12

Total Results: 56
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Manor Park Community Plan: budget allocation
s

Potential projects Cost Chosen o, tential projects Cost Chosen
projects projects

1) Smarter Streets Project 9) Community Safety Roadshows

2) Green-up Manor Park 10) Street Champions

3) Neighbourhood Roadshows 11) Let's Celebrate

4) Bling My Street 12) Splash of Paint

5) 1 Love Manor Park 13) Our Place

6) Bins and Seats 14) Idea Days

7) Create Manor Park 15) Upcycling and Recycling
Repair Café

8) Community Networks 16) Make a Difference -
Volunteer

Total cost

Money left from £25k £0

London Borough of Newham
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Manor Park Citizens’ Assembly

Other activities and service improvements that will be
part of the Community Plan

Litter, fly-tipping, and a cleaner environment

Involvement of Internal
services and external partners

Encourage everyone to recycle more and reduce use
of plastics

LBN Comms and Recycling

teams

Sending local enforcement officers into school
assemblies to discuss littering and fly-tipping.

LBN Enforcement

Facilitate discussions with key agencies that own
street furniture

BT, TFL and other companies

Promote to residents the Love Newham app and the
ways of reporting fly-tipping

LBN Comms and Fly-tipping

Taskforce

Contact head teachers to monitor littering at school
gates

Head Teachers and Governors

Develop a Community Neighbourhood pledge for local
partners

All Stakeholders

Newham London

London Borough of Newham
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Manor Park Citizens’ Assembly

Other activities and service improvements that will be
part of the Community Plan

Crime and anti-social behaviour Involvement of Internal services
and external partners

Identify support mechanisms with SNT team for Metropolitan Police
Neighbourhood Watches
Discuss the need for a Landlord Induction Pack for LBN Licensing Team

Resident’s or Charter

Discuss with head teachers the approaches schools |Head Teachers
take to highlight avoiding gangs, knife crime and

littering
Need to have a structure and plan for Police and Metropolitan Police and LBN
Council to visit and maintain relations with Faith Community Neighbourhood

Groups, Schools and Community groups

/\ London Borough of Newham
Newham.London MANOR PARK
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Manor Park Citizens’ Assembly

Other activities and service improvements that will be
part of the Community Plan

Community and culture Involvement of Internal services
and external partners

Enable residents wanting to establish play streets |LBN Community Neighbourhood
to develop schemes with relevant officers/agencies |and Highways

Council publicity material updated on noticeboards |LBN Community Neighbourhood,
in social housing blocks Housing, Councillors, Volunteers
and Metropolitan Police

Publicity of youth services and children activities in | LBN Youth Service, Children’s
neighbourhood Centre, and Community
Neighbourhood

Encourage faith communities to arrange open days | Faith Leaders

for their buildings to develop cohesion

/\ London Borough of Newham
Newham London MANOR PARK
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Manor Park Citizens’ Assembly
What’s been achieved so far?

e This community plan that we’ve just completed has been the result of over
6-7 months of collaborative effort between local people and the council.

* Since September 2018 a new culture of participation is gradually taking root
* By the end of March over 40 assembly events will have taken place.

* They have demonstrated how local people can discuss and put forward
proposals in a harmonious and constructive way

* Newham’s Assemblies are also giving a voice to — The Youth, The Deaf
Community and Disabled People.

COMMUNITY NEIGHBOURHOOD
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Manor Park Citizens’ Assembly

What’s been achieved so far?

* The People’s Budget Forum has seen the beginning of bringing local people
into helping the council make budget decisions.

* The Our Streets Transport and Parking engagement brought the digital
democracy platform (Polis) together with Forum events to work on complex
issues in a civil and constructive way.

* The council is listening and with the help of residents we can get better
results together

* So the next round is about your feedback. What do you think has been
positive? What needs to be improved?

COMMUNITY NEIGHBOURHOOD
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Feedback Round - What did you think of the whole assemblies
process from September to February? What did you like? What
could be improved?

very interesting , allows people to air there its been positive to engage with general public
views

we should have had a consultation about
Browning road bridge closure

loop system for hard of hearing there was no consultation about parking permits after
layout of room from encouragesd peoel from the six month period, this was highlighted at the
differents backgrounds to meet each other highways forumbut no feedback

more youth involvement

lack of representation from disabled people

invite officers and department in the process

Most important thing is to educate residents on how to
keep the neighbourhood clean

use more platform to reach out - communication
Good process

Schools need to engage more with keep Britain
tidy

how will we know the effect of foru/ms such as
the transport and budget forums on council
priorities, budget and expenditure

Liked the process but relied on translation

positive involvement

better outreach to get more people

It's been a very positive experience - there is a wide
range of people involved

Everyone here should regard themselves as an

- . ambassador, to go out and tell more people about it to
less single plastic cups at the evetns get more people involved.

London Borough of Newham
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Feedback Round - What did you think of the whole assemblies
process from September to February? What did you like? What
could be improved?

| like it

About time residents are involved

The assembly is ok but sound system need to
be improved

positive process

Continuous engagement to draw in more
residents throughout the process

it is very good to hear people's voice

more higher budget is need

It echoes a lot and hard for the host to explain

First time this kind of thing has happened. It's a good thing
and we live and learn.

it would be nice to follow up on the results to
ensure that it all happens

Mor democratic way of resident involvement

A good process

This is a good process but could do with more
time

mw

Provide some feedback about progress being
made in the Newham Mag that is easily
understandable and catchy to get more people
to engage

good to bring other people together

Can't judge from first attempt. Good to learn
going forward. Good idea.

who knows better than residents

London Borough of Newham
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Feedback Round - What did you think of the whole assemblies
process from September to February? What did you like? What

mw

could be improved?

multi venues to run assemblies

after attending for the first time , | have been very
impressed

be good to see the results from the other forums
and the effect this has on council policy and
expenditure

Good table host

It's always been clear what is achievable and
measurable - managed expectations well

voting can be online to reach out to other people
that cant attend

suggestion ther should be far better communication
with the SNT ward panels , to get the message
across about assemblies

Well managed process that has been clearly
structured bearing in mind that this is the first time
that it's been done

Landlords to take on more responsibility for
educating their residents. Needs to be part of the
landlord licencing scheme.

More opportunities for those with barriers to
accessing the process; elderly / visually impaired /

disabled - more inclusive

London Borough of Newham
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Manor Park Citizens’ Assembly

Next steps, working groups

* The Community Plan will be signed off in April
* Next will come the implementation stage

* Any existing Working Group members are welcome to continue
their work in monitoring the implementation of the Plan

* |f any new volunteers wish to join the Working Group please
leave your contact details on the feedback forms and we’ll be
in touch
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Upcoming Projects

Jointhe & @
Great British
Spring Clean

=3 famm

Manor Park o
Saturday 6t April ", ERITAIN

Be part of the pick

Come and Clean Your Neighbourhood

Tuesday 5t March International Women’s Day Join Plashet Park Bowling Club London Borough of Newham
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Manor Park Citizens’ Assembly
Clir Surgeries Details

Manor Park
Councillor Ken Clark Councillor Mariam Dawood Councillor Salim Patel
1st, 2nd & 4th Saturday of the month 1st, 2nd & 4th Saturday of the month 1st, 2nd & 4th Saturday of the month
10.30am - 11.30am 10.30am - 11.30am 10.30am - 11.30am
Manor Park Library, 685-693 Romford Manor Park Library, 685-693 Romford Manor Park Library, 685-693 Romford
Road, Manor Park, E12 5AD Road, Manor Park, E12 5AD Road, Manor Park, E12 5AD

| Little iford
Councillor Nazir Ahmed Councillor Pushpa Dipaklal Makwana Councillor Riaz Ahmed Mirza
2nd and 4th Saturday of the month 2nd and 4th Saturday of the month 2nd and 4th Saturday of the month
10am to 11am 10am to 11am 10am to 11am
Jack Cornwell Centre, Jack Cornwell Jack Cornwell Centre, Jack Cornwell Jack Cornwell Centre, Jack Cornwell
Street, E12 5NN Street, E12 5NN Street, E12 5NN

| East Ham North
Councillor Daniel Blaney Councillor Zuber Gulamussen Councillor Firoza Ahmed Nekiwala
1st and 3rd Saturday of every month at 1st and 3rd Saturday of every month at 1st and 3rd Saturday of every month at
11:30am - 12:30pm 11:30am - 12:30pm 11:30am - 12:30pm
Trinity Community Centre, East Avenue, Trinity Community Centre, East Avenue, Trinity Community Centre, East Avenue,
Manor Park, E12 6SG. Manor Park, E12 6SG. Manor Park, E12 6SG.
(except August) (except August) (except August)

London Borough of Newham
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Contact Details

Shabana Qadir
Email: Shabana.Qadir@newham.gov.uk
Phone: 020 3373 1267

Andrew Richardson
Email: Andrew.Richardson@newham.gov.uk
Phone: 020 3373 0610

London Borough of Newham
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Conclusion

* Feedback forms
* Group Photo
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