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East Ham Community Assembly

Welcome!

o Welcome to the East Ham Community Assembly

« Today is the 3™ and final assembly of this current cycle
of community assemblies

« Please take a seat at one of the tables
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East Ham Community Assembly

Housekeeping

e Fire Exits and amenities
o Refreshments
o Accessibility

« Photography
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East Ham Community Assembly

Introduction

The purpose of today’s assembly:
* To finalise the community plan by voting on projects
* To reflect on the whole community process so far

 To celebrate what’s been achieved since September

ewnam London
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East Ham Community Assembly
Schedule

11.10 Story of the Assemblies and Working Groups so far

11.20 Mayor Rokhsana Fiaz’s speech

11.30 Marketplace — visit the different stalls

11.55 Voting rounds (5) — return to tables

12.20 Community Plan results & summary of budget allocation
12.30 Table discussion (& roving mic) on whole assemblies process
12.45 Next steps, working group & other local projects

12.55 Closing remarks Cllr Charlene McLean and group photo
13.00 Performance & Lunch
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East Ham Community Assembly
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East Ham Community Assembly

What do you appreciate about East Ham Community Neighbourhood?
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East Ham Community Assembly

What do you appreciate about East Ham Community Neighbourhood?
First Assembly Evening results:
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Results of the first Assembly vote to choose the top 3 Priorities

East Ham Community Assembly

Morning results:

Not a priority

1. Policing, Enforcement and ASB
2. Housing and Homelessness

3.3

3. Council Service Accessibility inc. Language/IT barriers
2.4

4. Environment inc. Flytipping

5. Youth Services

6. High Street (betting shops, fast food, healthy options)

7. Support and Services for Vulnerable residents

8. Roads, Pavements and Parking

ﬁ
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Essential priority
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East Ham Community Assembly

Results of the first Assembly vote to choose the top 3 Priorities
Evening results:

1Environment /High Street/ Litter/ Flytipping

2 ASB & policing

2.6

3 Youth Provision

ty

-

1011

4 Community Activities and Cohesion

-

5 Adult Education/ Employment/ Training (inc. deaf provision)

6 Health
m

7 Housing & Homelessness

8 Council Communication
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East Ham Community Assembly

East Ham WOrking Group: 7 meetings October - February

London Borough of Newham
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East Ham Community Assembly

Mayor Rokhsana Fiaz
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East Ham Community Assembly

Marketplace

* Everyone has a Marketplace menu (with projects and costs)

e \Visit the projects you are interested in voting for

e Ask questions

e 30 minutes to choose your favourite projects (ready for voting)
 There will be a voting round for each priority

e Refreshments if you want them

e After 30 minutes of Marketplace we return to tables for voting

N/?\ Lond
ewnam London
7 EAST HAM




East Ham Community Assembly

Voting Instructions

For each round:

 Choose your favourite project on the list

* Write the project number on the voting slip
* Place the voting slip in the ballot box

* Your table host will collect all the slips at the end of the round
and enter them into the system to be counted

 The results will be displayed and the project cost will be
deducted from the budget




East Ham Community Assembly

Round 1 — High Street Bundle.

£11,500

No|Project title Project summary Cost £
1. [High Street The development of a network of business and shop £500
Business Network |owners who will improve the high street by working
together to report and monitor crime
3. |Creative Arts and |A year long programme of creative arts events and £7,500
Cultural cultural activities on High Street North creating a more
Programme pleasant, engaging and welcoming atmosphere (East
Ham Station — Town Hall)
6. |High Street High Street Furniture Review that will suggest changes £2,500
Furniture Review [that will reduce loitering and ASB
8. |High Street Clean |Improve the look and feel of the high street through £1,000*
& Green community tidy ups & planting activities
Nevham Londe) EAST HAM




East Ham Community Assembly

Round 1 - High Street Bundle. £11,500

A -Yes

B-No
don't
bother

0 5 10 15 20

Total Results: 30

euton Lo EAST HAM
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East Ham Community Assembly

Round 2 - Vote for your favourite project from the ASB and Environment

Priority

2) Community Safety Roadshow. A
roadshow that will visit local events to
demonstrate how and where to report 17

crime and ASB including
environmental issues. £1,000

4) Personal Safety Workshops.
Introduce a programme of personal
safety workshops for residents of all

ages. £2,400

0 5 10 15

Total Results: 35

London Borough of Newham
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East Ham Community Assembly

Round 3 - Vote for your favourite project from the Environment priority

7) Environmental Communication Campaign. To design and
launch a grass roots educational campaign including ‘shock
factor’ events, installations, workshops and impactful
communications £3,000

9) Keep East Ham Tidy.Events targeting schools and families
that teach about the environmental impact of littering and
encourage sustainable change in behaviour. £2,000

10) East Ham Recycles. Community recycling awareness
project. £1,500

11) East Ham in Bloom. A local campaign to encourage
residents to keep their front gardens clean and attractive.
£2,500*

12) Environmental Ambassadors.Engaging local residents to
connect with their neighbours and work together to
improve the local environment. £1,000

0O 2 4 6 8 10 12 14

Total Results: 36

London Borough of Newham
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East Ham Community Assembly

Round 4 - Vote for your favourite project from the Health priority

13) Community Air Quality Project. Series of workshops to educate
residents about air quality. £500

14) Healthy Families. Healthy Eating Education Projects for Families
including after school groups and educational workshops regarding
healthy eating and improved lifestyle. £6,000

15) Community First Aid Courses. To develop a programme of first aid
related courses for East Ham Residents. £3,000

16) Targeted Support Groups, Mapping exercise of existing support groups
and formation of new groups to fill gaps. £1,000

17) Health Ambassadors, Train a Trainer to deliver nutritional workshops.
£1,000

18) One Stop Shop Health Events. A series of Health events delivered
across the community neighbourhood roject name. £2,000

19) Healthy Activities in Parks and Open Spaces. Creating a connected offer
of activities and event that take place in Parks and Open Spaces. £2,000

20) Mental Health Awareness programme including Mental Health Support
groups. £3,500

/.
NewhaW

14

Total Results: 35
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East Ham Community Assembly

Round 5 - Vote for your favourite project(s) from the remaining list

2) Community Safety Roadshow. A readshow that will visit local events to demenstrate how and where
to report crime and ASB including environmental issues. £1,000 ]_

5) East Ham Business Awards. Recognition programme for businesses that are taking positive steps to
support the development of the high street and creating a safer community environment. £1,500% ]_

7) Environmental Communication Campaign. To design and launch a grass roots educational campaign
including *shock factor® events, installations, workshops and impactful communications. £3,000

10) East Ham Recycles. Community recycling awareness project. £1,500

11) East Ham in Bloom.A local campaign to encourage residents to keep their front gardens clean and
attractive. £2,500*

12) Environmental Ambassadors. Engaging local residents to connect with their neighbours and work
together to improve the local environment. £1,000

13} Community Air Quality Project. Series of workshops to educate residents about air quality. £500

15) Community First Aid Courses. To develop a programme of first aid related courses for East Ham
Residents. £2,000 1

1
2
2
1

0 2 4 6 8 10

16) Targeted Support Groups. Mapping exercise of existing suppert groups and formation of new
groups to fill gaps. £1,000

17) Health Ambassadors. Train a Trainer to deliver nutritional workshops. £1,000

18) One Stop Shop Health Events. A series of Health events delivered across the community
neighbourhood £2,000

19) 18) Healthy Activities in Parks and Open Spaces. Creating a connected offer of activities and event
that take place in Parks and Open Spaces. £2,000

20) Addressing Mental Health. Mental Health Awareness programme including Mental Health Suppert
groups. £3,500

Total Results: 36

London Borough of Newham
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East Ham Community Assembly

East Ham Community Plan: budget allocation

. . Chosen . .
Potential projects Cost B et Potential projects e
e £500 £500 11) East Hamin Bloom £2,500
Network 7 7
2) Community Safety 12) Environmental
Roadshow 7 £1,000 Ambassadors £1,000
3) Creative Arts and 13) Community Air Quality
Cultural Programme 7 £7,500 £7,500 Project £500
bt/ £2400  £2,400  14)HealthyFamilies £6000  £6,000
orkshops ‘
15-\) East HamBusiness £1.500 15) Community First Aid £3,000
wards Courses _
6) High Street Furniture 16) Targeted Support
Review £2,500 £2,500 Groups £1,000
7) Environmental Comms
Campaign £3,000 17) Health Ambassadors | £1,000
2 High Street Clean & £1,000 £1,000 18) One Stop Shop Health £2,000
reen ‘ 'Events
9) Keep East Ham Tid £2000 £2,000 0)fealthvActivitiesin ) gg9
P y _ ’ : Parks and Open Spaces | ’
10) East Ham Recycles £1,500 £ K S S (iR £3,500 £3,100
Health
Total cost £25,000
Money left from £25k £0

London Borough of Newham
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East Ham Community Assembly

Other activities and service improvements that
will be part of the Community Plan

ASB & Enforcement
e Quarterly community meetings with SNT and LBN Enforcement

Environment
e Support local residents with kit for litter picks
e Support the development of the local environmental group

Health

* Information sharing with GP’s, Pharmacies, Community Centres, user
forums and residents network

@r\h: London EA\S]: HAM
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East Ham Community Assembly
What’s been achieved so far?

* This community plan that we’ve just completed has been the result of over
6-7 months of collaborative effort between local people and the council.

* Since September 2018 a new culture of participation is gradually taking root
e By the end of March over 40 assembly events will have taken place.

* They have demonstrated how local people can discuss and put forward
proposals in a harmonious and constructive way

* Newham’s Assemblies are also giving a voice to — The Youth, The Deaf
Community and Disabled People.

/\\ London Borough of Newham
Newham London EAST HAM
\/ COMMUNITY NEIGHBOURHOOD




East Ham Community Assembly

What’s been achieved so far?

* The People’s Budget Forum has seen the beginning of bringing local people
into helping the council make budget decisions.

 The Our Streets Transport and Parking engagement brought the digital
democracy platform (Polis) together with Forum events to work on complex
issues in a civil and constructive way.

* The council is listening and with the help of residents we can get better
results together

* So the next round is about your feedback. What do you think has been
positive? What needs to be improved?

N/?\ L d London Borough of Newham
ewnam . London
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East Ham Community Assembly

Feedback Round - What did you think of the whole assemblies process from
September to February? What did you like? What could be improved?

7
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Great to see enforcement team

We were rushed a little bit and round first was not fair

Structure of the assemblies are great

| would prefer that people speak English

This is a process that i hope will grow and improve

The process brings community together by working on
issues

More reporting of what was said in the Newham Mag

We heard about it in the newham mag

Men make the place look untidy lets get rid of the men

very commendable for children services budget but not
investment on adult and older people

London Borough of Newham
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East Ham Community Assembly

Feedback Round - What did you think of the whole assemblies process from
September to February? What did you like? What could be improved?

7
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| found out from a lady when i was shopping

More support at the assembly for people with English
requirements

| was originally sceptical but it has been very good

| regret thati didn't know about the previous assemblies

and that i missed them

Things do not feel connected and | feel that it could be
better in terms of connecting things the borough does a
lot and how do you stop people riding bikes on
pavements and littering - there feels like a air of
depression

Enjoyed the experince

A greatidea

Itis difficult for people with ESOL needs to understand
process, itis very fast and a lot to take in

It wasn't clear that we could just turn up

More people need to get involved

The publicity wasn't clear, until | spoke to Anna | didn't
understand what we were doing at the assembly

Lack of services for older people

London Borough of Newham

EAST HA

COMMUNITY NEIGHBOURHOOQOD




East Ham Community Assembly

Feedback Round - What did you think of the whole assemblies process from
September to February? What did you like? What could be improved?

Newham London

S

Has been to a couple of citizen assemblies - its a bit loud

but | was encouraged to come - | was unable to attend
others so | made a special effort to come to this one

Good process and you know what's on

Too much of council officers talking

It is very echoy, sort that out

Interesting and learnt quite a lot

Process was over filtered

Assemblis have been positive

Acoustics not good at townhall

Incredible, exciting, Well convened, diverse

We live in other areas but would like to have a say on
Eastham as | spend time in this area

Very good

London Borough of Newham
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East Ham Community Assembly

Next steps, working groups

e The Community Plan will be signed off in April
* Next will come the implementation stage

* Any existing Working Group members are welcome to continue
their work in monitoring the implementation of the Plan

* If any new volunteers wish to join the Working Group please

leave your contact details on the feedback forms and we’ll be
in touch

Newham London EA T H AM
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Get Active Get Healthy

Celebration

Friday 8 March, 12-4pm
East Ham Library,
328 Barking Road, E6 2RT

A health and fitness event for the over 55s.

With free Pilates, MoveMe and Line Dancing
classes, health information stalls and
refreshments this event will leave you feeling
inspired and revitalised!

For more information contact the
East Ham team on 020 3373 0827 or
email CN.Eastham@newham.gov.uk

ewham. London

Newham, London
\\/

Central Park Spring
Get Together

Friday 15 March Tlam-2pm

Cenftral Park Café, Central Park,
East Ham Eé

Join your neighbours in Central Park as we plant up
the Café garden, sample some free refreshments and
take your own spring plants home to enjoy!

For more information please contact East Ham Library
on CN.Eastham@newham.gov.uk or 020 3373 0827

COMMUNITY NEIGHBOURHOOD

Chatterbooks
at East Ham

Wednesdays, Fridays
and Saturdays

East Ham Community Neighbourhood
Centre 328 Barking Road, E6 2RT

Join Chatterbooks sessions every week to
discover the magic of books and the joys
of reading. A new theme every month to
capture imaginations and spark creativity.

2018

September & October Chocolate Sweets
and other Treats

November Blast from the Past
December Magic and Wizardry

2019

January Kings and Queens
February Space the Final Frontier
March Go Wild

Weekly Chatterbooks sessions:

Wednesdays 4-5pm
Reading Club (ages 7+)

Fridays 5-7pm
Family Arts and Crafts (ages 5+)

Saturdays 4-5pm
Express Yourself Imaginary Play
(ages 5+)

Children to be accompanied by

parents at all times.

For more information contact

East Ham Community Neighbourhood
Team on 020 3373 0827 or email
CN.Eastham@newham.gov.uk

Kownain ond
wham London
S
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East Ham Community Assembly

Conclusion

* Feedback forms

* Closing remarks Cllr Charlene McLean
 Group Photo

* Performance

e Lunch
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