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Welcome!

� Welcome to the East Ham Community Assembly

� Today is the 3rd and final assembly of this current cycle 

of community assemblies

� Please take a seat at one of the tables
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Housekeeping

� Fire Exits and amenities

� Refreshments

� Accessibility

� Photography
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Introduction
The purpose of today’s assembly:

• To finalise the community plan by voting on projects

• To reflect on the whole community process so far

• To celebrate what’s been achieved since September
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Schedule
11.10 Story of the Assemblies and Working Groups so far

11.20 Mayor Rokhsana Fiaz’s speech 

11.30 Marketplace – visit the different stalls

11.55 Voting rounds (5) – return to tables

12.20 Community Plan results & summary of budget allocation

12.30 Table discussion (& roving mic) on whole assemblies process

12.45 Next steps, working group  & other local projects

12.55 Closing remarks Cllr Charlene McLean and group photo

13.00 Performance & Lunch
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The story so far
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What do you appreciate about East Ham Community Neighbourhood? 

First Assembly Morning results:
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What do you appreciate about East Ham Community Neighbourhood? 

First Assembly Evening results:
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Results of the first Assembly vote to choose the top 3 Priorities 

Morning results:
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Results of the first Assembly vote to choose the top 3 Priorities 

Evening results:
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East Ham Working Group: 7 meetings October - February



Mayor Rokhsana Fiaz
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Marketplace

• Everyone has a Marketplace menu (with projects and costs)

• Visit the projects you are interested in voting for

• Ask questions

• 30 minutes to choose your favourite projects  (ready for voting)

• There will be a voting round for each priority

• Refreshments if you want them

• After 30 minutes of Marketplace we return to tables for voting
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Voting Instructions
For each round:

• Choose your favourite project on the list

• Write the project number on the voting slip

• Place the voting slip in the ballot box

• Your table host will collect all the slips at the end of the round 

and enter them into the system to be counted

• The results will be displayed and the project cost will be 

deducted from the budget 
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Round 1 – High Street Bundle. 

£11,500
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No Project title Project summary Cost £

1. High Street 

Business Network

The development of a network of business and shop 

owners who will improve the high street by working 

together to report and monitor crime

£500

3. Creative Arts and 

Cultural 

Programme

A year long programme of creative arts events and 

cultural activities on High Street North creating a more 

pleasant, engaging and welcoming atmosphere (East 

Ham Station – Town Hall)

£7,500 

6. High Street 

Furniture Review

High Street Furniture Review that will suggest changes 

that will reduce loitering and ASB

£2,500 

8. High Street Clean 

& Green

Improve the look and feel of the high street through 

community tidy ups & planting activities

£1,000*
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Other activities and service improvements that 

will be part of the Community Plan
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ASB & Enforcement 

• Quarterly community meetings with SNT and LBN Enforcement

Environment

• Support local residents with kit for litter picks

• Support the development of the local environmental group

Health

• Information sharing with GP’s, Pharmacies, Community Centres, user 

forums and residents network 



What’s been achieved so far?
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• This community plan that we’ve just completed has been the result of over 

6-7 months of collaborative effort between local people and the council.

• Since September 2018 a new culture of participation is gradually taking root

• By the end of March over 40 assembly events will have taken place.

• They have demonstrated how local people can discuss and put forward 

proposals in a harmonious and constructive way

• Newham’s Assemblies are also giving a voice to – The Youth, The Deaf 

Community and Disabled People.



What’s been achieved so far?
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• The People’s Budget Forum has seen the beginning of bringing local people 

into helping the council make budget decisions.

• The Our Streets Transport and Parking engagement brought the digital 

democracy platform (Polis) together with Forum events to work on complex 

issues in a civil and constructive way.

• The council is listening and with the help of residents we can get better 

results together

• So the next round is about your feedback. What do you think has been 

positive? What needs to be improved?



Feedback Round - What did you think of the whole assemblies process from 

September to February? What did you like? What could be improved?
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Great to see enforcement team

We were rushed a little bit and round first was not fair

Structure of the assemblies are great

I would prefer that people speak English

This is a process that i hope will grow and improve

The process brings community together by working on 

issues

More reporting of what was said in the Newham Mag

We heard about it in the newham mag

Men make the place look untidy lets get rid of the men

very commendable for children services budget but not 

investment on adult and older people



Feedback Round - What did you think of the whole assemblies process from 

September to February? What did you like? What could be improved?
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I found out from a lady when i was shopping

More support at the assembly for people with English 

requirements

I was originally sceptical but it has been very good

I regret that i didn't know about the previous assemblies 

and that i missed them

Things do not feel connected and I feel that it could be 

better in terms of connecting things the borough does a 

lot and how do you stop people riding bikes on 

pavements and littering - there feels like a air of 

depression

Enjoyed the experince

A great idea

It is difficult for people with ESOL needs to understand 

process, it is very fast and a lot to take in

It wasn't clear that we could just turn up

More people need to get involved

The publicity wasn't clear, until I spoke to Anna I didn't 

understand what we were doing at the assembly

Lack of services for older people



Feedback Round - What did you think of the whole assemblies process from 

September to February? What did you like? What could be improved?
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Has been to a couple of citizen assemblies - its a bit loud 

but I was encouraged to come - I was unable to attend 

others so I made a special effort to come to this one

Good process and you know what's on

Too much of council officers talking

It is very echoy, sort that out

Interesting and learnt quite a lot

Process was over filtered

Assemblis have been positive

Acoustics not good at townhall

Incredible, exciting, Well convened, diverse

We live in other areas but would like to have a say on 

Eastham as I spend time in this area

Very good



Next steps, working groups
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• The Community Plan will be signed off in April 

• Next will come the implementation stage

• Any existing Working Group members are welcome to continue 

their work in monitoring the implementation of the Plan

• If any new volunteers wish to join the Working Group please 

leave your contact details on the feedback forms and we’ll be 

in touch
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Conclusion
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• Feedback forms

• Closing remarks Cllr Charlene McLean

• Group Photo

• Performance

• Lunch


