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LONDON BOROUGH OF NEWHAM
Members of the Council of the London Borough of Newham are HEREBY SUMMONED

to attend the Council Meeting on Thursday 27th February 2025, at 7.00 p.m. in the
Main Hall, Old Town Hall, Stratford, E15 4BQ to transact the following business.

AGENDA

Chair of Council: Councillor Rohima Rahman
Deputy Chair of Council: Councillor Imam Haque

1. Apologies for absence

To receive any apologies for absence from Members.
2. Declarations of Interest (Pages 5 - 8)

In accordance with the Code of Conduct, Members are invited to
declare any disclosable, pecuniary and non-pecuniary interests they
may have in relation to any matter being considered at this meeting
having regard to the guidance attached to the agenda.

3. Minutes of the Last Meeting (Pages 9 - 36)

To approve as a correct record the minutes of the Extraordinary and
last ordinary meetings of the Council held on 16 December 2024.

4. Any Announcements by the Chair
To receive any announcements by the Chair, Councillor Rohima
Rahman.

5. Any Announcements by the Mayor

To receive any announcements by the Mayor, Rokhsana Fiaz OBE.

6. Any Updates by Cabinet Members

To receive any updates by Members of the Cabinet.




9a)

9b)

10.

11.

Any Announcements by the Chief Executive

To receive any announcements by the Chief Executive, Abi Gbago.

Members' Allowances Scheme 2025-2026

Final Budget Proposals for 2025/26: Sustaining a Fairer
Newham and Addressing the Financial Challenges Ahead

Budget Scrutiny Commission: Budget Scrutiny Report (2025)
Executive Responseto Budget Scrutiny Commission Budget
Scrutiny Report 2025

Any Urgent Business

Conclusion of Business of Council Meeting

Director of Legal & Governance
Newham Dockside, 1000 Dockside Road, E16 2QU.

Background papers used in preparing the Agenda

None

(Pages 37 - 80)

(Pages 81 -
546)

(Pages 547 -
624)

(Pages 625 -
648)

Abi Gbago

Chief Executive
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Agenda ltem 2

Members' Declarations of Interest

Matters for Consideration
Revised Guidance — April 2022

The following is offered as a guide to Members. Further details are set out in the Members’
Code of Conduct, attached as Part 5.1 of the Council’s Constitution.

1.

Disclosable Pecuniary Interests

Disclosable Pecuniary Interests (DPI) are covered in detail in the Localism Act 2011.
Breaches of the law relating to these may be a criminal offence.

11 If you have a DPI in any matter on the agenda you must not participate in any
discussion or vote on that matter. If you do so without a prior Dispensation
(see below) you may be committing a criminal offence, as well as a Breach of
the Code of Conduct. The Council's Constitution requires any Member
declaring a DPI to leave the meeting (including any public seating area)
during consideration of the matter.

1.2 Members will be asked at the start of the meeting if they have any
declarations of interest. The Council's Code of Conduct requires you to make
a verbal declaration of the fact and nature of any DPI. You are also required
to declare any DPIs before the consideration of the matter, or as soon as the
interest becomes apparent, if you were not aware of it at the start of the
meeting.

Non-Disclosable Pecuniary Interest or Non-Pecuniary Interest

2.1 The Council's Code of Conduct requires you to make a verbal declaration of
the existence and nature of any "Non-Disclosable Pecuniary Interest or Non-
Pecuniary Interest”. Any Member who does not declare these interests in any
matter when they apply may be in breach of the Code of Conduct.

2.2 You may have a "Non-Disclosable Pecuniary Interest or Non-Pecuniary
Interest” in an item of business where:

2.2.1 A decision in relation to that business might reasonably be regarded
as affecting your well-being or financial standing, or a member of your
family, or a person with whom you have a close association with to a
greater extent than it would affect the majority of the Council
taxpayers, ratepayers or inhabitants of the ward or electoral area for
which you have been elected or otherwise of the authority's
administrative area, or

2.2.2 It relates to interests which would be a DPI, but in relation to a member
of your family or a person with whom you have a close association and
that interest is not a DPI. If the matter concerns your spouse, your civil
partner or someone you live with in a similar capacity, it is covered by
the provisions relating to DPIs.

2.2.3 It could also cover membership of organisations which you have listed

on your Register of Interests (including appointments to outside
bodies), where there is no well-being or financial benefit accruing to
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you but where your membership might be said to be relevant to your
view of the public interest.

2.3 A person with whom you have a close association is someone who is more
than an acquaintance, and is someone you are in contact with over a period
of time, whether regularly or not. It is someone that a reasonable member of
the public might think you would be prepared to favour or disadvantage when
discussing a matter which affects them and so covers friends, colleagues,
business associates, or someone you know through social contact.

2.4 Family should be given a wide meaning. In relation to the family of both you
and your partner, it would include the parents, parents-in-law, children and
step children, brothers and sisters, grandparents, grandchildren, uncles and
aunts, nephews or nieces, together with the partners of any of these persons.

2.5 You should make a verbal declaration of any such interest in a matter to be
considered at the meeting at the start of the meeting, or before the
consideration of the item of business, or as soon as the interest becomes
apparent if you are not aware at the start of the meeting of the interest.

Register of Members interests

Members are required to complete the Register of Interests and to keep this register
up to date by informing the Monitoring Officer in writing within 28 days of becoming
aware of any change in respect of their DPIs.

Dispensations

In certain circumstances the Monitoring Officer is able to grant a dispensation to you
which will enable you either to participate in the discussion on a matter, to vote on
the matter, or both. Dispensations can only be granted in limited circumstances. If
you believe that you are able to claim a dispensation you must seek advice as soon
as possible from the Monitoring Officer, who will consider your request.

The Monitoring Officer, under Section 33(2) of the Localism Act, has granted the
following general dispensations to all Members until the Annual Council meeting in
2026, on the grounds that the dispensation is in the interests of the inhabitants of
Newham and/or it is appropriate to grant the dispensation to maintain a similar
position as applied under the previous code of conduct. This means Members do not
need to leave the meeting if their Disclosable Pecuniary Interest arises and is:

e An interest common to the majority of inhabitants in their ward.

e An interest so remote that it is not likely to prejudice their judgement of the public

interest.

Council housing unless related to their own particular tenancy.

School meals and/or transport unless relating to their own child’s school.

Statutory sick pay for members.

Members allowances.

Setting Council Tax or precept.

Agreeing any Local Council Tax Benefit Scheme.

Interests arising from membership of an outside body to which the authority has

appointed or proposes to appoint them.

e The Local Government Pension Scheme unless relating specifically to their own
circumstances.
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Bias and Predetermination

If in relation to any decision, your outside connections may make it appear to a
reasonable person that there is a real danger of bias, or predetermination you should
seek advice as to whether it is appropriate for you to participate in any discussion
about the matter and in the decision, regardless of whether or not you consider that
you should declare an interest as defined above.

For further advice about these matters please contact Rachel McKoy, Director
of Legal & Governance and Monitoring Officer on 0203 373 6584
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Members Attendance at Meetings - Statutory Requirements

Section 85 of the Local Government Act 1972 provides that a Member (Councillor) of
an authority must attend a meeting of the authority as a whole (i.e. Council) or a
Committee, Sub-Committee or a Joint Committee at least once every six months.
Attendance at a meeting of a Committee or Sub-Committee of Council listed below
would count in lieu of a meeting of Council provided that the Councillor was an
appointed member of that Committee or Sub-Committee

Standards Advisory Committee

Local or Strategic Development Committee

Licensing Committee

Overview and Scrutiny Committee or a Scrutiny Commission
Pensions Committee

Chief Officers Appointment Committee

Audit Committee

Health & Wellbeing Board

Corporate Parenting Board

Standing Advisory Council on Religious Education (SACRE)

Members of the Executive (the Mayor and Cabinet Members) also need to attend a
meeting of the Executive i.e. Cabinet at least once every six months.
If you have any queries with regard to this guidance you should contact:

Rachel McKoy, Director of Legal & Governance and Monitoring Officer — 0203 373
6584 (E-mail: rachel.mckoy@newham.gov.uk)
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Agenda Item 3

EXTRAORDINARY COUNCIL

Meeting held on 16th December 2024

at Main Hall, Old Town Hall, Stratford, E154BQ

Present:

Apologies for absence

Declarations of Interest

Councillor Rohima Rahman (Chair)

Rokhsana Fiaz OBE, Mayor of Newham, Councillor Caroline
Adaja, Councillor Aktharul Alam, Councillor Zulfigar Ali,
Councillor Jennifer Bailey, Councillor Syed Bashar, Councillor
James Beckles, Councillor Nur Begum, Councillor Stephen
Brayshaw, Councillor Rita Chadha, Councillor Areeq
Chowdhury, Councillor Liz Cronin, Councillor Canon Ann
Easter, Councillor Femi Falola, Councillor Shantu Ferdous,
Councillor Joshua Garfield, Councillor Stephanie Garfield,
Councillor John Gray, Councillor Alan Griffiths, Councillor
Belgica Guafia, Councillor Zuber Gulamussen, Councillor Nate
Higgins, Councillor Dina Hossain, Councillor Anamul Islam,
Councillor Sabia Kamali, Councillor Danny Keeling, Councillor
Mumtaz Khan, Councillor Joy Laguda MBE, Councillor
Carleene Lee-Phakoe, Councillor Jane Barbara Lofthouse,
Councillor Pushpa Dipaklal Makwana, Councillor Anthony
McAlmont, Councillor Jemima McAlmont, Councillor Charlene
McLean, Councillor Mehmood Mirza, Councillor John Morris,
Councillor Sophia Nagvi, Councillor Melanie Onovo, Councillor
Sarah Jane Ruiz, Councillor Simon Rush, Councillor
Madeleine Sarley Pontin, Councillor Lakmini Shah, Councillor
Rachel Tripp, Councillor Winston Vaughan, Councillor Amar
Virdee, Councillor Harvinder Singh Virdee, Councillor Dr John
Whitworth, Councillor Neil Wilson, Councillor Blossom Young
and Councillor Larisa Zilickaja

The meeting commenced at 6.30 p.m. and closed at 6.49 p.m.

Apologies for absence were a received on behalf of Councillors Imam Haque,
Musawwar Alam, Carolyn Corben, Rohit Dasgupta, Mariam Dawood,
Mohammed Gani, Lester Hudson, Susan Masters, Shaban Mohammed,
Thelma Odoi, Miraj Patel, Salim Patel, Terry Paul, Mohammed Rahman and
Tonii Wilson.

There were no declarations of interest received from Members.

Honorary Alderperson and Honorary Freedom of the Borough Awards
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Council considered a report, presented by the Mayor to endorse the
nominations from the Civic Awards Panel, to confer the titles of Honorary
Freedom of the London Borough of Newham,; the highest honours the
London Borough of Newham can bestow. This was an important opportunity
for Council to recognise and celebrate the outstanding service and
contributions of former Councillors and other persons of distinction.

Council noted that there were no recommendations by the Civic Awards
Panel for Honorary Alderperson this year.

The Mayor thanked all members of the Civic Awards Panel, in particularly
Councillor Rohit DasGupta as the Chair.

The Mayor also thanked Tim Alcroft and the young people on the Panel, who
ensured meaningful engagement inthis process.

In commending the nominations, members spoke warmly of the service to
the borough made by Lyn Brown; noting her working class background, her
contribution as a Newham Councillor, Chair of Governors for Langdon school
and a Member of Parliament.

Decision

Council RESOLVED to agree, for the reasons set out in the report to
agree:

The Honorary Freedom of the London Borough of Newham be

conferred by the Council on:

e Lyn Brownand
e Paulette Watson MBE

in recognition of their distinguished service to the London Borough of
Newham. Xxx2

Conclusion of Business of Council Meeting

There being no further business the Chair declared the meeting closed.
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COUNCIL

Meeting held on 16th December 2024
at Main Hall, Old Town Hall, Stratford, E154BQ

Present: Councillor Rohima Rahman (Chair)

Rokhsana Fiaz OBE, Mayor of Newham

Councillors Caroline Adaja, Zulfigar Ali, Aktharul Alam, Jennifer
Bailey, Syed Bashar, James Beckles, Nur Begum, Stephen
Brayshaw, Rita Chadha, Areeq Chowdhury, Liz Cronin, Canon
Ann Easter, Femi Falola, Shantu Ferdous, Joshua Garfield,
Stephanie Garfield, John Gray, Alan Giriffiths, Belgica Guafia,
Zuber Gulamussen, Nate Higgins, Dina Hossain, Anamul
Islam, Sabia Kamali, Danny Keeling, Mumtaz Khan, Joy
Laguda MBE, Carleene Lee-Phakoe, Jane Barbara Lofthouse,
Pushpa Dipaklal Makwana, Anthony McAlmont, Jemima
McAlmont, Charlene McLean, Mehmood Mirza, John Morris,
Sophia Naqgvi, Melanie Onovo, Sarah Jane Ruiz, Simon Rush,
Madeleine Sarley Pontin, Lakmini Shah, Rachel Tripp, Winston
Vaughan, Amar Virdee, Harvinder Singh Virdee, Dr John
Whitworth, Neil Wilson, Blossom Young and Larisa Zilickaja

The meeting commenced at 7.01 p.m. and closed at 10.00 p.m.

Apologies for Absence

Apologies for absence were received on behalf of Councillors; Imam Haque,
Musawwar Alam, Carolyn Corben, Rohit Dasgupta, Mariam Dawood,
Mohammed Gani, Lester Hudson, Susan Masters, Shaban Mohammed,
Thelma Odoi, Miraj Patel, Salim Patel, Terry Paul, Mohammed Rahman and
Tonii Wilson

Apologies for absence

Apologies for absence were a received on behalf of Councillors Imam Haque,
Musawwar Alam, Carolyn Corben, Rohit Dasgupta, Mariam Dawood,
Mohammed Gani, Lester Hudson, Susan Masters, Shaban Mohammed,
Thelma Odoi, Miraj Patel, Salim Patel, Terry Paul, Mohammed Rahman and
Tonii Wilson.

Management of Business

The Chair advised Council that Agenda ltem 17 - Temporary Accommodation
Task and Finish Group Update, would not be considered at the meeting.

The report was deferred, and would be considered at a future meeting.
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Declarations of Interest

There were no declarations of interest received from Members.

Minutes of the Last Meeting

The minutes of the meeting held on 21 October 2024, were approved as a
correct record, subject to correcting the proposer on ltem 17; Motion 3, from
Councillor John Gray to Councillor John Morris.

Deputations

In accordance with Rule 13, the Chief Executive referred to Council, two
requests to stage a deputation.

Applecart Arts

The subject raised was the situation at Applecart Arts; the Performing Arts
venue housed by Newham Council at the Old Registry Office.

The deputation was introduced by Stephanie Soh, representing Equity, the
Performing Arts and Entertainment Trade Union, along with and Nicola
Barratt.

Stephanie Soh, Newham resident, asked the Council step in to save
Applecart Arts from closure before Christmas by using its reserve funds or
funding set aside for its Borough of Culture 2025 bid to issue an emergency
£100k grant.

They read from a prepared statement from Peter Morton, Newham resident
and Artistic Directors of Applecart Arts, which is attached at Appendix 1 to
these minutes.

The Flourishing Community

E20 Residents were seeking support for their mental health and wellbeing.

The deputation was introduced by Jill Heins, whose presentation is attached
as Appendix 2 to these Minutes.

Jill Heins read from a prepared statement, which is attached as Appendix 3
to these Minutes.

Both deputations responded to questions from Members.
The Chair, thanked both groups for their interesting deputation.

Petitions
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The Council received two petitions as detailed below.

PRESENTEDBY FROM PETITION
1. | Councillor Anamul West Ham Park Implementation of Low
Islam Residents Traffic Neighbourhoods
2. | Councillor Nate Online Change.org Save Debden Campsite
Higgins petition

Councillor Blossom Young advised Council that the petition for Newham
Gymnastic Centre was still live and on-going.

Council noted that the petitions would be referred to the relevant Corporate
Director for their attention and response, and responses acknowledging the
petition and setting out how the matter will be dealt with, would be sent to the
councillor within 10 working days.

Questions by the Public

Three questions were submitted by members of the public, in accordance
with Council Procedure Rule 15 (Public Questions).

The questions, together with the responses, are detailed in the Appendix 4,
attached to these Minutes.

Any Announcements by the Chair

The Chair informed Council that she attended around 18 public engagements
in her role as First Citizen, inside and outside the borough. These included
regular Newham Citizenship Ceremonies; held at Newham Town Hall, where
she was delighted to welcome the new citizens to our borough.

Bangladeshi Victory Day
The Chair advised that today was Bangladeshi Victory Day.

As history marks, on this day in 1971, Bangladesh was recognised as an
independent country on the world map after freedom fights.

Due to the Full Council commitments, she was aware that many of members
would be unable to participate in the community celebrations typically held to
commemorate this significant day. However, the Council plans to honour the
occasion later in the month, as various events were organised throughout
December.

Vote of Thanks to Richard Arnold

On behalf of Council, the Chair thanked Richard Arnold, the outgoing Fire
Borough Commander for Newham, for his service to the borough and invited
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him to say a few words about his life, serving Newham as Station
Commander.

Richard Arnold advised Council that he has been the Borough Commander
for Newham for nearly four years, and would be leaving the borough, as he
had been successfully appointed to the rank of Deputy Assistant
Commissioner, taking up this post in January.

Although pleased with his upcoming appointment, he said that it is with a
heavy heart that he would be leaving this great borough.

In the four years as the Borough Commander, they have built great
partnerships across the borough, ranging from community awareness days,
such as recent fire safety work, joint open days with the Metropolitan Police
and the support received from Newham Council, when opening the ‘Pop-Up’
shop at Westfield.

He was really pleased that they bought Eid to the Fire Station; the only fire
station in London that do this, and welcomed all to visit.

He had produced a Borough Commander’'s newsletter to keep the Council
updated on the great work they have been doing in the borough.

Mr Arnold said that the Council will be continued to be supported by the great
Station Commanders in Newham, who understand the needs of the borough
and have created projects, such as the autism fire and water safety
initiatives, which came about following the tragic fire in Napier road.

The London Fire Brigade Risk Management Plan, was also created to
support the borough; helping identify risks in the borough. The London Fire
Brigade in Newham, have gone one-step further, by dividing the borough
wards amongst the three stations and their 12 Watches. This allows each
watch to have a more local understanding of the community needs.

The new Borough Commander will be informed of this work and help it grow.
These were just small snippets of the work they have achieved in the last
four years, and he hoped that the Council would continue to support his
replacement, who would be confirmed in the next few days, and he would
ensure a robust handover.

Mr Arnold concluded by thanking the Council for making his time as Borough
Commander for Newham great; fuffilling, enjoyable as well as very
challenging.

The Chair thanked Mr Arnold for his time, and again, thanked him for his
service, and on behalf of the Council; wished him well for the future.

Any Announcements by the Mayor

The Mayor made the following announcements:
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“Firstly, can | thank our borough Commander Richard for his remarks. He has
been an absolutely leader since he came to Newham. | recall an early
meeting with him and his Deputy, who talked through the fire risk profile of
Newham, which was really stark, by way of compassion to other local
authorities. Since then, the collaborative effects of raising awareness of how
fire starts in homes, has really upped a gear. He was right in mentioning the
collaboration that also led to us doing a pop-up fire campaign in Westfield.

Of all the things Richard has done in his stellar leadership of his fire service
team, here in Newham, there are the stories of hope as well as the stories of
sadness. One cannot begin to imagine some of the stories of desperation
and sadness that Richard and his team have had to deal with; most recently,
the courage and fearlessness that Richard’s team undertook when they were
dealing with in the fire at East Ham, where three young children passed. His
colleague that led that fire response is leading way on something quite
remarkable, in terms of fire safety advice and guidance for those households
where there are children with special educational needs and disabilities, and |
am very much looking forward to seeing that work continue in your honour
and in your legacy.

So Richard, once again, thank you so much and congratulations on your
appointment to your next leadership role, and no doubt you will be doing that
with the diligence and purposefulness that you have been doing your
leadership here in Newham, for the rest of London.

Bangladeshi Victory Day

Can | also echo the words of the Chair, with regard to today’s significance
being Bangladeshi Victory Day, and send my best wishes to all those from
our Bangladeshi communities celebrating Independence Day today.

Civic Awards

Can | also congratulate Lyn Brown and Paulette Watson on being conferred
Honorary Freedom of the Borough.

| look forward to meeting them and the other Newham Civic Award winners
when they receive their awards in February next year.

Budget proposals

Chair, as Members will know, work is underway to finalise our draft Budget
proposals that will be published next week, ahead of Cabinet consideration of
them on 9th January.

And we look forward to confirmation by government in the next few days of
Newham'’s provisional funding allocation for the year ahead.
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We welcome new funding announcement following the recent Local
Government Finance Policy Statement, particularly around social care,
SEND and homelessness, and | look forward to seeing what that means for
Newham.

And while government has invested an additional £1.3 billion in next year's
local government settlement, we know that we are facing huge financial
challenges as a country. So we continue to discuss with government our
need for Exceptional Financial Support.

The exception scale of our financial challenge and the requirement of
Exceptional Financial Support is a consequence of the exceptional crisis in
Temporary Accommodation, and the rising need for social care.

Our commitment to sound financial management, means we cannot shy
away from difficult decisions, such as consulting on issues such as our future
Children’s’ Centre provision, our future commissioned Youth Offer, and our
Libraries. And yes, in these difficult financial circumstances, how we best
support those who need help most, and whether we can still afford a
generous Council Tax Reduction Scheme.

And like all councils, we will have to look very carefully at Council Tax levels,
which in Newham are the sixth lowest in London and significantly lower than
the average for London boroughs.

But Chair, let me assure Members, that the draft Budget that we bring
forward, and publish next week, will have the mission of Building a Fairer
Newham at its heart.

We will continue to support the government’s mission of delivering 1.5 million
new homes. We will continue building the genuinely affordable homes that
Newham residents need.

We will continue to ensure Newham becomes the best place for children and
young people to thrive. Where we build an inclusive economy for all, and
where a Just Transition to the climate emergency is at the heart of everything
we do.

And central to our approach will be transforming how the Council works and
operates, including putting right the failings identified by the Social Housing
Regulator.

LGA Peer Challenge Action Plan

This week we will be updating Members on the good progress we are making
in delivering our LGA Peer Challenge Action Plan.

We are not complacent. We know there is more to do, particularly to

transform the culture of how the Council works — truly putting people at the
heart of everything through excellent resident experience.
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But | wanted to share one example of where we are seeing really good
progress. Our corporate contact centre recently hit the milestone of
answering 97.3 percent of calls in a day.

That is a fantastic achievement through hard work from the team by looking
how they deliver the service, to deliver better outcomes for residents. By way
of compassion; the 97.3% of calls in a day is in contrast a year ago — it was
40%.; so that is a significant transformation.

Chair, Members will no doubt be looking forward to the Christmas break next
week and enjoying some well-deserved rest with family and friends.

My thoughts will also be with all those Council staff and our partners —
particularly our amazing voluntary and community and faith groups, who will
be working tirelessly over the Christmas period to support the most
vulnerable in our community, and those who are isolated.

For example, this morning | visited Bonny Downs Community Association, in
East Ham, meeting a local resident group of those residents with dementia
and their carers and | have promised that we would be working with them to
improve their experience of services.

Our partners — like Richard and his colleagues, from Newham'’s Fire Brigade,
are a key part of how we must work differently in future.

Not the Council taking the lead. Not that the Council pretending to have all
the answers, but working together on common issues, challenges and
opportunities, so that we can achieve more together for this fantastic borough
and its brilliant people.

And this collaboration unlocks new partnerships and innovation, such as the
work we are doing with UEL on data and Al; helping us to deal with some of
the biggest challenges we face, such as homelessness and Temporary
Accommodation, including damp and mould.

I'm looking forward to working with all of our partners next year; 2025, as we
develop a new borough partnership.

Cabinet Announcement

Colleagues will know that we place a great value on the health, well-being
and happiness of our residents - young and elderly. We have placed our
response to the climate emergency at the centre of what this administration
does, in response to the existential crises facing humanity. Therefore, | am
really pleased to announce this evening that | am going to be appointing
Councillor John Whitworth as the Cabinet Member for Air Quality and Climate
Emergency, so that he is driving forward in that centrality of decision making
at the heart of Cabinet.
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Second announcement reflects on the value and importance that | have
placed on children and young people in our borough throughout my tenure as
Mayor. In May 2018, | made it clear that ensuring youth voice and youth
safety are going to be the defining feature of my administration as the Mayor
of Newham.

| want to mention/reference the words of the Secretary of State for the
Department of Culture, Media and Sport, when in November she announced
that National Youth Strategy intention, as we embark on an ambitious plan to
evolve to local leaders and communities, we are determined to champion that
change; not just at national level, but in every part of government. We will
take this conversation to our towns, villages and cities, in every region, on
their terms, not on ours, to allow our young people to challenge us every step
of the way. They will be in the driving seat, and we will make sure young
people are empowered at local regional and national level, so that funding
flows to the things that matter to them the most”.

Consequently, | am pleased to announce that | will be appointing Councillor
Melanie Onovo as our Cabinet Member for Youth Power, which will cover
Youth Participation and Safety.

On that note — | wish everyone a very happy festive period and look forward
to meeting with you and working with you in 2025

Any Updates by Cabinet Members

Councillor Sarah Jane Ruiz - Statutory Deputy Mayor and Cabinet Member
for Environment, Sustainable Transport, Children Services and Education -
Update on SEND Service

“We were inspected in 2023, and it was no surprise to most of us that we
were required to submit a Written Statement of Action. This was co-
produced with parents, children and stakeholders. It was submitted to the
Department of Education for approval, and monitored on a monthly basis by
the Department of Education.

We have worked tirelessly to deliver on our written Statement of Action. The
initial improvement as overseen by Councillor Joshua Garfield; and | thank
him for his enthusiasm during that period of time.

We have just now been re-inspected, and | am pleased to report that we
have moved out of Written Statement of Action; we have now got to the
middle step. We still have a huge amount to do, but we know exactly what
has to be done. We know that there are two key issues; transition and
alternative provision, and | would personally add passenger transport to that;
not necessarily a high priority, but actually budget wise, itis a high priority.

We know we have considerable work to do in those two areas, alongside
improving the quality of our education health and care plans.
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11.

12.

My thanks to all the officers, led by Alex Webley for their determined effects
to improve the lives of our children”.

Any Announcements by the Chief Executive

Abi Gbago, the Chief Executive gave thanks to all councillors on behalf of
herself and all the senior officers of the Council.

She stated that it had been a particularly challenging year, and their support
and kind guidance over the last 12 months had been absolutely critical for
them as a Council.

She wished them a restful Merry Christmas; or season’s greetings, for those
not celebrating, and looked forward to working with them in the new year.

Overview and Scrutiny Work Programme and Future Commissions

Councillor Anthony McAlmont congratulated Councillors John Whitworth and
Melanie Onovo on their promotion to high office within the Council, and
looked forward to seeing them at Scrutiny, where they could work
collaboratively for the people of the borough.

Council noted a report in relation to the Overview and Scrutiny Committee
Work Programme and future commissions.

Councillor Anthony McAlmont Chair of the Council's Overview and Scrutiny
Committee, in presenting the report, also made the following statement:

“As Chair of Newham Council's Overview and Scrutiny Committee, | rise to
provide a brief update of Scrutiny’'s work since October. | can report that the
Overview and Scrutiny Committee and the Scrutiny Commissions continue
with their busy work programmes.

As should be clear from my report, our focus remains on conducting scrutiny
in order to contribute to finding solutions to the very real issues faced by
Newham Council and by our residents, and to drive improvements in our
services through collaboration and long-term thinking.

Chair, our Scrutiny Committees have scrutinised a variety of important
issues, all outlined in my report. However, | should like to highlight a
particular strand of our scrutiny work, which is especially close to my heart.

In 2021, a Scrutiny Commission was set up to examine Black boys’
relationship with our Borough. Before | go further, let me say that | am not
alone in thinking that, whilst necessary and important, this piece of work has
gone on for far too long.

The Commission’s work explores this relationship as it relates to the social,

political, criminal justice, economic, health, educational attainment and other
relevant social policy dimensions.
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The routes to underachievement within the Black community and its boys are
a result of structural inequalities, poverty, class and environment. These are
all areas where our Council has spheres of control and influence, with our
main levers within education, social care and youth justice. Between July and
October 2024, we held a series of focus group sessions and meetings,
further exploring the relationship in these areas.

| have long been concerned that the narrative on Black boys has not
changed since | came to the UK in the 1980s. Yet, the establishment of this
Commission met with some resistance and, since then, our work has been
stymied at various levels within our Council. It begs the question therefore,
that if this is my experience, if this is the Commission’s experience, what is
the reality for the Black boys who do not have an amplified voice?

Two particular focus groups were agreed for school governors and head
teachers; and they were invited. Disappointingly, no governors showed up.
Only one assistant head teacher attended, of the sixty schools in this
borough.

Chair, this demonstrates some of the systemic challenges and reasons for
the persistent problems. The very people who are charged with educating
and nurturing our boys, did not show up for a conversation about how we can
address the issues faced by these young people. This has gone on for far too
long.

Our boys are being excluded; suffering from low education attainment,
overrepresented in the criminal justice system — and all that we are asking
for, is a conversation on how we can address this.

And with ‘no shows’; it is disappointing, disappointing, disappointing.

| hope that in the new year, we can re-dress this problem, and that, when |
am retired from this council, the narrative would be different. It wouldn’t be
that they are underachieving, overrepresented in the criminal justice system,
itwould be that they are achieving, and in the criminal justice system, not
overrepresented”

Councillor Sarah Ruiz apologised for the non-attendance of the school
governors and teachers. She stated that it was very bad form and would
ensure that those two focus groups take place in the new year, as she also
wished to see a conclusion to this scrutiny task and finish. She agreed to
work with Councillor Anthony McAlmont and officers in scrutiny to ensure that
those two workshops happen.

Councillor James Beckles echoed the concerns raised by Councillor Anthony
McAlmont, commenting that the lack of attendance from schools was
shameful and disappointing. He said that the work by Councillor Anthony
McAlmont, in terms of the Black Boys’ Scrutiny Committee had been
commendable.
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He added that as a councillor; a black man, raising a young black mixed race
boy in the borough; felt that these questions are duly noted and need to be
answered. As a governor of the Pupil Referral Unit, he sees on a day-to day
basis, the overrepresentation of young black children. There were a number
of different social factors that impact our young boys.

He asked what were the quick wins the Council and our schools could make,
to improve the life chances of young black men and boys growing up in this
borough?

In response, Councillor Anthony McAlmont said that one of the things he
would recommend, when they come to the next stage of reporting, was to
have one or two schools that pilot, and give these boys a nurturing
environment. The boys, like every other ethnic boy’s, transition from primary
into secondary; somewhere between years seven to year nine - they seem
to lose their way, and by year nine — it's over for them.

He added that the pathway too often for some of these boys seems to be
engagement with the criminal justice system, a lack of engagement in
education, hence the low educational attainment. We need to work closely
with the schools; school teachers, head teachers and the governors, because
they are the ones, who have these boys; apart from their home environment
for the longest period.

That was why he was so disappointed, and addressing the working
relationship with the schools and the governors. He added that the future of
these boys; their prospects in life, their economic wellbeing, their mental
health and everything that goes along with it, was more important than
safeguarding the relationships with schools and their teachers, that didn’t turn
up anyway — so there’s no relationship.

Responding to Councillor Steve Brayshaw, Councillor Anthony McAlmont
confirmed the attendance of CEO and head of the Further Education colleges
of Newham and the Sixth Form, along with representatives from Kingsford
secondary school and St Bonaventure’s, attended the focus group.

Mayor Fiaz echoed some of the sentiments expressed; particularly
reinforcing the comments made by Councillor Sarah Ruiz, with regards to the
accountability that she would charge through the education service, as it
relates to the schools that had been invited and decided not to come.

She said that as an administration, they have highlighted/spotlighted on
issues of disproportionality, and cultures within schooling, education
environments and institutions that marginalise our young people, particularly
those from our communities of colour and black boys, given the
disproportionate impact on them and their life chances, including those cited,
in regards to outcomes and proximity to the criminal justice system.
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She was looking very much forward to ensuring, through the collaborative
spirit with Councillors Ruiz, Sarley Pontin and now, the Cabinet member for
Youth Power, Councillor Melanie Onovo, to work with Councillor Anthony
McAImont; to hold our schools to account.

In conclusion, referencing the announcement by national government around
the new National Youth Strategy. They will be embarking on the biggest
national conversation, amongst and with young people, in a generation or if
ever inthis country. She very much hoped that the national conversation for
young people; led by young people, would have atits forefront young people
from Newham, including those young black men in Newham that have
experienced the level of exclusion, so we can bring that back to the national
stage.

Councillor Joshua Garfield, as someone who had served on the Committee
and led on the education portfolio, wanted to point out that there are schools
in our borough that go to great lengths to ensure that they serve holistically
the whole journey of a young person, through their school career and do
everything they can to keep them in the school community. Those,
unfortunately, that decide, that academic rigor, in order for it to take priority
end up second referencing everything else that is vital in a child’s upbringing
and in a child’s education. He argued, that academic rigor need not take a
back seat for a school to completely nourish, educate and protect our young
people from being excluded from both their school communities and from our
own community as a borough, and would really welcome comments and
remarks on what the Council could do to support the schools which follow
that ethos, and help encourage the schools that don’t, to see a brighter future
for our black boys.

Councillor Carleene Lee-Phakoe asked how the Council would ensure the
rights of those young black people when they have special educational needs
and disabilities, who are often overlooked by a system that wasn’t made for
them?

Councillor Anthony McAlmont welcomed the remarks and assurances given
by the Mayor.

Responding to the question from Councillor Garfield, he said that we need to
really understand the issues facing these young people, because we do not.
He knew this because during scrutiny, when asked the question; asking for
data and information; we do not have it as a council; our partners don’t have
it, and you cannot fix something if you don’'t know what the problem is. You
cannot fix something if you don’t know how to fix. So therefore, we need to
look at what is causing the exclusion from schools into the Pupil Referral
Unit.

The biggest thing, was when they go into year seven, they are OK; and
between years seven and year nine, something seems to have gone
drastically wrong and no one can say what it is. By years nine and ten; which
are very important because of the GCSE'’s, they have lost it. They have lost
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13.

14.

their way and therefore the attainment is low; the very time they are being
transitioned into the Pupil Referral Unit.

So we need to have a very serious conversation with our partners in
education in how we can address these issues.

In terms of children with SEND needs; again — we need to look at that in how
we can really help. He was pleased that Councillor Ruiz had announced that
our SEND provision was improving, and said we need to continue to work in
that respect, because, again — all too often, we do not always understand
what the issues are; what the parents of these children are facing.

Councillor Anthony McAlmont advised that he works in a college with SEND
students, and feels that the college provides excellent SEND care.

Members' Questions

Six questions were submitted by Members, in accordance with Council
Procedure Rule 16 (Member Questions).

The questions, together with the response, are detailed in the Appendix 5,
attached to these Minutes.

Speeches from Members

The following speeches were made by Members, in their own individual
capacity and do not necessary represent the Council’s views or reflect
current Council policy.

Councillor Liz Cronin

“Thank you Chair, and good evening to my fellow Councillors, officials,
members of the public and all. It's a real privilege to have been elected as a
councillor by the people of Forest Gate North.

And a Labour councillor at that — the party that brought us the minimum
wage, a million children lifted out of poverty, the Climate Change Act, and so
much more. Most recently, after nearly fifteen years of decline and division
under the Conservatives, the new Labour Government has committed to
build 1.5 million new homes, bring us clean power by 2030, and renationalise
our ailing railways.

I would like to pay tribute to my predecessor Sasha Das Gupta; a devoted
councillor and trade unionist. | wish her well as she starts her next chapter in
Spain. And my thanks also go to my co-councillor Rachel Tripp, whose
expertise and kindness have been invaluable in helping me learn the ropes.

Forest Gate North is a fantastic ward to represent. Its residents are as

wonderfully diverse as they are fiercely proud of their heritage. From its
Quaker beginnings, to surviving the Blitz, and coming together this year to
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resist the brutish hate crimes on our Pride flags, this is a community bursting
with life.

Indeed, our people are second to none. | was lucky enough last week to
accompany our MP Uma Kumaran on a visit to Odessa Infant School, where
I'm a governor. | left in no doubt that the children are going to blow the lid off
their Nativity play, thanks in no small part to their tireless teachers. It's also
clear, however, that they are also facing serious challenges. Their funding for
Special Educational Needs simply hasn’t kept pace with rising demand, and
attendance post-Covid is a struggle.

More widely, our ward has pockets of serious anti-social behaviour and knife
crime — and there’s far more fly-tipping than we’d like, despite improvements.
All this is with a backdrop of serious financial headwinds for the whole
borough, which will inevitably have to fall in part on us.

So it's my job to be a strong advocate for residents, and support them in the
challenges that lie ahead. You won't be surprised that housing is the number
one issue | see in my surgeries and inbox, and | hope that now having a
national Labour government will see some of that pressure lifted — off renters,
and especially those intemporary accommodation.

Plainly, there’s a mountain of work to do, and we owe itto everyone in
Newham to get it right. | look forward to working with you all on this.

Merry Christmas, Happy Holidays, and thank you”.

Councillor Mehmood Mirza

“‘Good evening, comrades | stand here tonight to address a pressing concern
shared by many across this chamber and indeed the entire borough.

It touches the heart of every resident who calls Newham home — The failure
of this Labour administration to make the lives of residents better. Over the
past few years, we've seen the borough go backwards on nearly every metric
that matters.

Residents are facing many challenges, and instead of offering solutions, this
administration has only made things worse.

Now, more than ever, the people of Newham need a council that works for
them. This council is not working. Let me outline why. This labour run council
has put up council tax by an eye-watering 26% since 2018. At the same time,
our finances remain in disarray.

Despite raising taxes, year after year, we have little to show for it.
Fly-tipping is out of control, turning our streets into dumping grounds and,

eroding the quality of life for residents. Resident satisfaction has plummeted
down a staggering 48% in just three years.
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These figures are not just numbers; they reflect the daily frustration and
despair of families, workers, and businesses who expect better.

Even worse, the housing regulator has exposed shocking failings in the way
this council manages housing. The people who rely on these services are
being let down at every turn.

Promises made to residents have been broken. Free visitor permits?
Scrapped. First car free permits? Scrapped. This administration has
introduced increased emissions charges that penalise the very people who
keep our borough moving; professional drivers and small businesses.

These are regressive policies that hurt the hardworking backbone of
Newham.

Over recent years we have lost The City farm, Hartley & Kensington youth
centres, West Ham Utd from their Boleyn ground, East Ham Market working
Men's Club, Boleyn Cinema, the Gasworks Sports ground, Balaam Leisure
Centre. Now the Gymnastics Centre and potentially the Debden house
camping Centre. a much-needed escape for many of the borough’s children

The biggest problem here is a lack of leadership and vision. Labour Party has
no plan to reverse these trends. there is no strategy. This administration’s
only playbook is to tax residents more and deliver less. Labour has no long-
term plan for growth or prosperity.

But tonight, | want to give hope to the people of Newham. | want to tell them
that change is coming. The days of chaos under this labour administration
will soon come to an end. Our borough deserves better, and we can deliver
it.

| envision a Newham where every resident feels valued; where services are
reliable, where families can thrive, and where businesses can grow. A
Newham that works for alll Colleagues, the people of Newham deserve the
very best.

They deserve a council that works for them, not against them. They deserve
a leader who will lift them up, not drag them down, and they deserve a
brighter future than what this administration has delivered.

Post the 2026 election, that vision will become a reality. The Newham
Independents are ready to deliver the leadership this borough so desperately
needs. And mark my words: we will win, and we will win big. Thank you”.

Treasury Management 2023/24 Year End & Quarter 1 2024/25 Update
Report

Council considered a report which met the statutory reporting requirements
and demonstrated that the Council has complied with its obligations,
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including how the funds in question have been properly invested and
managed, balancing the risk and return inherent in such activities.

Decision

Council RESOLVED, for the reasons set out in the report and its
appendices to note; the Treasury Management Outturn 2023/24
including the prudential indicator outturn, and the 2024/25 Treasury
Management forecasts.

Constitution Review - Amendment to Council Procedure Rules

The report sought approval of the recent work carried out to review and
revise the Constitution and to recommend the formal adoption of the
amended Council Procedure Rules.

The Mayor, in presenting the report thanked all members of the Constitution
Review Working Group for their diligence in bringing forward the revised
procedure rules report. She thanked officers from the Legal and Governance
for their hard work and input into the Constitution Review Working Group,
along with Sarah Sturrock and Robert Cayzer, who provided the quality
assurance required.

The Mayor reflected on the importance of a constitution for a local authority
to provide the ethics and framework in which to operate. The forthcoming
sections of the Constitution have been driven in the spirit announced in May
2022; for a constitutional review fit for purpose for the 21st century.

She reminded that the level of transparency and good governance was the
reason why Newham had put the spotlight on the inefficacies of public
service delivery, because Newham residents deserve the best in service
deliver and the best in member practices, that includes members driven by
public purposes; a motivation for public good, and not to hold on to power
and public office for ego.

Councillor Higgins, in seconding the report said that the report represented a
large distance made from both staff and elected members, in figuring out
what it meant to be a multi-party and transparent council. He acknowledged
the support of the Monitoring Officer and other members of staff.

He mentioned that Councillor Chadha; a member of the working Group, had
asked about future efforts to socialise the changes. As the Constitution
protects members’ rights, the Council needed to consider how to socialise; to
help members deliver their responsibilities and do the best for the residents
they represent.

Councillor Higgins added that Members on the Constitution Review Working
Group would reflect on how they had to work with each other and
compromised; and hoped that all members would learn how to work together
better, for the things that really matter to the people they represent.
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Decision

Council RESOLVED to

1.

2.

Formally adopt the amended Council Procedure Rules attached
at Appendix 1

Note that the Constitution Review Working Group with its current
membership chaired by Mayor Fiaz OBE (as set out in Appendix
2), has continued to meet and work collaboratively to consider
the Constitution; with members from the three political groups
working over substantial periods to achieve a consensus on the
provisions

Polling Districts and Polling Places Review 2024

The report reviewed the Polling Districts and Polling Places within the
London Borough of Newham to comply with the requirements of the
Representation of the People Act (‘the Act’) 1983 sections 18A and 18E (as
amended by section 17 of the Electoral Registration and Administration Act

2013).

Decision

Council RESOLVED to NOTE:

1.

The representations received as part of the Consultation in
Appendix 1.

The publication of the revised Register of Electors will be
published on 3 February 2025 to reflect changes to polling
districts;

The representations received and outcome in sections 5.3 A, G, |,
K,M N and P.

Council RESOLVED to AGREE:

1.

2.

3.

The proposals as set out under sections 5.3 B,C,D,E,F, H,J, L
and O

The contents of Appendix 2 which sets out the electorate total for
each polling district, and makes changes to polling district codes
as a result of new proposals as set out and referenced in section
5 of this report.

The ongoing practice of conducting an annual ‘interim’ review of

polling districts and polling places, in order to make
improvements to existing polling arrangements. This can be
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19.

implemented without waiting for the statutory five yearly review
period to commence.

Temporary Accommodation Task and Finish Group Update

Report deferred

Civic Awards 2024 - Recommendations of the Civic Awards Panel

Council considered a report which set out the Civic Awards Panel's
recommended winners of the Newham Civic Awards for 2024. Section 4 of
the report included brief biographies of the proposed award winners.

The Mayor in presenting the report commended and thanked all members of
the Civic Awards Panel, especially the young people, for their dedicated
focus and targeted conversations.

The Mayor said that the quality of the applications over the three years, had
mushroomed and grown, putting a spotlight on the brilliance that exists in
Newham. It had been a pleasure discussing profiles of the individuals with
the Civic Board members and the young people.

She added that all should feel privileged to be elected representative serving
the wonderful residents of Newham and the variedness of our communities.
At a time of great challenges, she had been taken aback by the length that
people have gone, to help strangers and neighbours, through a passion and
a love for their borough.

The Mayor thanked all those nominated; the individuals and organisations
across all categories.

The Mayor also thanked Officer Jennifer Webster, who within a short time
frame was able to process the nominations with diligence.

Councillor Danny Keeling in seconding the report, said that this was their first
time working on the awards. They were previously concerned about the
number of people putting themselves forward and being shortlisted, and as
councillors, pushing the message out to find these brilliant community
projects, and people helping so many others intheir communities, and further
afield. They said that we have really done it this time.

The Group had shortlisted many people, with interesting stories about the
great work; not just in Newham, but further afield in different areas.

Councillor Danny Keeling also commended the youth representatives for
their excellent work, in preparing their own panel and marking; this gave
them a voice and chance to be heard and be represented.

In conclusion, they said that this was not political; but working as one council,
and looked forward to the awards in February.
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21.

The Civic Awards Panel recommended that Council award two Honorary
Freedoms of the London Borough of Newham to Lyn Brown and Paulette
Watson MBE.

Decision
Council RESOLVED to Agree, for the reasons set out in the report, to

agree the Honorary Freedom of the London Borough of Newham be
conferred by the Council on:

e Lyn Brownand
e Paulette Watson MBE

in recognition of their distinguished service to the London Borough of
Newham.

Point of Order - 4. 8.2 Council Procedure Rules

The Chair confirmed the procedure to allow the meeting to be extended
beyond 21:30.

Special Urgency and Exempted from Call-In Procedure Decisions

Council received a report on Special Urgency and Exempted from Call-In
Procedure Decisions.

The report presented for information decisions taken under the Special
Urgency procedure and those decisions which were exempt from call-in, in
accordance with the provisions of Rule 16 of the Overview and Scrutiny
Procedure Rules, Part 4.5 of the Constitution, since last being reported to
Council in November 2022.

Decision

For the reasons set out in the report, Council NOTED the Special
Urgency decisions, as set out in paragraph 3.7 of the report.

Appointment of Independent Persons

Council considered a report which sought approval to appoint two
Independent Persons who may be consulted by the Monitoring Officer and
work with the Council’'s Standards Advisory Committee, to contribute to
maintaining high standards of conduct in the authority.

Decision

Council RESOLVED to AGREE the appointment of Mrs Bibi Pearce
Johnson and Mr Gary Rogers as the Independent Persons, for a period
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22.

of 2 years ending 16 December 2026, with the option to extend for a
further two years.

Appointments to Committee — Summary of changes

Council noted that since the Annual Council Meeting held 23 May 2024 and
the meeting of Full Council held on 16 September 2024, there have been
changes to Committee Membership reported to the Monitoring Officer by
Group Whips and appointment to Commissions by the Overview and Scrutiny
Committee.

The report summarised the latest status of Committees’ membership as at
the date of the Council agenda publication 6 December 2024.

Decision

Council RESOLVED to NOTE the report and associated appendix.

Motions

Motion 1 - Recruitment Balance on Each Ethnicity and Each Protected
Characteristic in the Workplace

Proposed by Councillor Shantu Ferdous
Seconded by Councillor Simon Rush

Whilst many challenges of discrimination persist within workplaces, they
often start with poor recruitment processes that create inequity and
overrepresentation of some groups over others. The Council is already
committed to a policy and practices aimed to ensure that there is no
discrimination within the workplace relating to any of the nine protected
characteristics and that our workforce reflects the community it serves.

Council notes that nationally, according to the Office for National Statistics
(ONS), Black, Asian, and Minority Ethnic (BAME) unemployment is at a
record high, showing the need for organisations make an even greater effort
to recruit from underrepresented communities. (TUC, 2023). Pakistani and
Bangladeshi people had the lowest rate of employment, at 61%, in the UK
(UK Gov. Nov 2023).

The Council believes that, to counter underrepresentation of any aspect of
our community, accurate and detailed recording, monitoring and reporting of
the employment rates relating to all protected characteristics is essential.
Council considers this to be important in helping to identify and resolve gaps
in the recruitment process, and so achieve a more diverse workforce which
represents the diversity of the borough.

Therefore, The Council resolves:
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e to ensure and endorse recruitment policies, processes and procedures
that positively encourage applications from people of diverse
backgrounds and protected characteristics, (as under the Equality Act
2010: namely: age, disability, gender reassignment, marriage and civil
partnership, pregnancy and maternity, race, religion or belief, sexual
orientation and care leavers which is an additional protected
characteristic of LBN.

e to conduct annual recruitment surveys, similar to those which the
Council utilises when assessing the Gender Pay Gap and Ethnicity
Pay Gap, to report on the diversity of applicants.

e to undertake necessary actions to ensure effective recruitment to
address under representation of those with protected characteristics.

We understand LBN operates diverse recruitment panels. We move that, in
addition, HR communication effectively ensures that there is a diverse
applicant pool. Such a statement of encouragement can include: -

"It is our aim to develop and endorse candidate pools that include applicants
from all backgrounds and communities and encompassing all Protected
Characteristics.”

References-
https://www.ethnicity-facts-figures.service.gov.uk/work-pay-and-
benefits/lunemployme nt-and-eco nomic-inactivity/une mployment/latest/
https://www.tuc.org.uk/research-analysis/reports/ge neral-council-report-

2023?page=2

https://www.ethnicity-facts-figures.service.gov.uk/work -pay-and-
benefits/employment/employment/latest/

At 9.30pm — the Chair asked Council if they wished to extend the meeting for
a further 30 minutes to conclude the business.

Following debate, the Motion was put to the vote and was declared
CARRIED unanimously.

Motion 2 - Reform the Olympic Park Fixed Estate Charge

Proposed by: Councillor Danny Keeling [GREEN]
Seconded by: Councillor Nate Higgins [GREEN]

Council notes:

o The ‘Fixed Estate Charge’ (now stated as ‘FEC’)is a charge levied on
residents and businesses living and operating in and around the
Queen Elizabeth Olympic Park to support its maintenance and
facilities. It is paid to the London Legacy Development Corporation,
and is ‘index linked’ (i.e., rises with inflation)*

« 1Fixed Estate Charge | Queen Elizabeth Olympic Park
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https://www.queenelizabetholympicpark.co.uk/the-park/homes-and-living/residents-information/fixed-estate-charge#:~:text=What%20is%20the%20Fixed%20Estate%20Charge%20spent%20on%3F,up%20Queen%20Elizabeth%20Olympic%20Park.

The FEC s not linked to any residential discount schemes, and payers
receive no special entittements or access to the park

Residents in East Village and Glasshouse Gardens do not pay the
FEC, which has led to residents feeling it is levied unfairly

February 2023 saw the Labour Deputy Mayor of London publish a
review on the FEC, it did not include councillor contributions (those
elected by the residents to represent them), it did however
acknowledge that the rate was a financial burden to residents and not
set up in an equitable way. 2

The FEC s setto overtake council tax despite providing much worse
value for money and no defined benefits. The charge is on course to
double every ten years, a rate that was rejected by ground rent
reviews.

Chobham Manor Residents Association has launched a campaign to
reform the FEC, asking initially that the RPI index-linking of the FEC
be scrapped

That the Lea Valley is funded by a London-wide precept, and a similar
model for the Olympic Park could cost just 74p per head of population

That as Mayor of Newham, Mayor Fiaz has a seat on the board of the
LLDC which levies the Fixed Estate Charge

Council believes:

That the legacy of the 2012 Olympics must be for all Londoners, and
the Fixed Estate Charge is contributing to it being increasingly
unaffordable for many Londoners to make the Olympic Park their
homes

That the Queen Elizabeth Olympic Park is a public benefit and
attraction for all Londoners, and indeed for the whole country, and
should therefore be funded by all Londoners

That the FEC linked to RPI is simply unsustainable

That the FEC functions so similarly to a ground rent that it risks being
unlawful

That the FEC is undemocratic, in that residents who pay what is
essentially a property tax have no influence over how the funding is
spent

A park is a public space, a green space that should be accessible and
livable next to in the borough of Newham

As a borough we should never have a separate charge just to live next
to a park.

2 |ondon Legacy Development Corporation fixed estate chargeat Chobham Manor
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Council resolves:

o To oppose the Fixed Estate Charge in its current form and to
campaign to reform it, including via the LLDC board

e To askthe Crime, Environment and Regeneration Scrutiny Committee
to look at alternatives to the Fixed Estate Charge, including a London-
wide precept, in the upcoming municipal year, and to ask
representatives of the GLA and LLDC to attend to answer members’
guestions.

o Forthe Mayor of Newham to write to the Mayor of London, all London
Assembly members, and the Chief Executive of the LLDC, asking
them to:

o End the indexing of the FEC
o Reverse the FEC to financial year 2014/2015 levels

o To explore funding the Queen Elizabeth Olympic Park through
a London-wide precept

Amendment to motion 2
Proposed: Clir Kamali
Second: Clir Gray

Delete all in red and replace and in /insert with wording all in blue as
below.

Motion 2 - Reform the Olympic Park Fixed Estate Charge
Proposed by: Councillor Danny Keeling [GREEN]
Seconded by: Councillor Nate Higgins [GREEN]

Council notes:

The ‘Fixed Estate Charge’ (now stated as ‘FEC’)is a charge levied on
residents and businesses living and operating in and around the Queen
Elizabeth Olympic Park to support its maintenance and facilities. It is paid to
the London Legacy Development Corporation and is ‘index linked’ (i.e., rises
with inflation)1

The FEC s not linked to any residential discount schemes, and payers
receive no special entitements or access to the park

Residents in East Village and Glasshouse Gardens do not pay the FEC,
which
has led to residents feeling itis levied unfairly

Delete all in red
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Replace with all in Blue below

This charge was introduced by the previous Conservative London
Mayor, Boris Johnson.

The massive funding cuts to GLA and Newham council by the previous
Conservative Governments and the dreadful financial situation that the
current government has inherited due to past mismanagement.

There are several other developments in Newham where residents must
pay a similar extra charge for environmental facilities

Newham Council made a submission to the review calling for changeto
the way the park is funded. Newham Council made it clear that the
current funding model was unfair and called for businesses who are
choosing to locate on the Park to pursue their commercial interests
should bear the weight of the FEC charge

Newham Council in its submission also called for alternatives to the

FEC be urgently considered and be based on household affordability
rather than on the income requirement in order to protect residents.

Furthermore, consideration should be given in the interim and short-
term to support and protections for residents who are unable to pay,
including the postponement of payments or interest free options

Chobham Manor Residents Association has launched a campaign to
reform the FEC, asking initially that the RPIindex-linking of the FEC be
scrapped. The Council in its submission also noted that even the Office
for National Statistics has stopped using the RPIl as the measure to link
increases owing to its unreliability in measuring general inflation and is
likely to overstate inflation. Other indexation measures such as CPIl or
CPIH are also problematic

Council believes:

Page 34



Delete all in red

That the legacy of the 2012 Olympics must be for all Londoners—=are-the

That the Queen Elizabeth Olympic Park is a public benefit and attraction for
all Londoners, and indeed for the whole country—ase e

Replace with all in Blue below

Alternative funding strategies must be considered. As well as
businesses who locate in the park it is an asset of great social value for
Newham and East London, but also the capital and all Londoners.ltis a
Metropolitan Park suitable for a global city of London’s stature and of
an international standard of quality beyond anything seen in other
public parks in the capital. This can only be sustained through ongoing
subsidy from the GLA occupying a custodian role for all Londoners.

Council resolves:
Delete all in red

Replace with all in Blue below

To contact Residents and their associations, our GLA representatives,
local Councillors and MPs (including outside Newham) to campaign to
reform it.

To ask the Crime, Environment and Regeneration Scrutiny Committee to look
at alternatives to the Fixed Estate Charge, including a London-wide precept,
in the upcoming municipal year, and to ask representatives of the GLA and
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23.

LLDC to attend to answer members’ questions.

To explore funding the Queen Elizabeth Olympic Park through a
London-wide precept and work with Residents, LLDC, GLA and other
stakeholders to reach atransparent, fair and equitable solution.

Councillor Danny Keeling, as mover of the original motion, and in accordance
with Rule 20.4, declared that he did not accept the amendment.

Following debate and a vote, Council agreed to in accordance with Rule 21.
(e), ‘that the question be now put’; without debate; to vote on the
amendment.

The amendment was put to the vote, and declared CARRIED, with four
members voting against.

The Motion, as amended becoming the substantive Motion was then put
to the vote and was declared CARRIED unanimously.

Conclusion of Business of Council Meeting

There being no further business the Chair declared the meeting closed.
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Agenda Item 8

LONDON BOROUGH OF NEWHAM
COUNCIL

Report Title | MEMBERS’ ALLOWANCES SCHEME 2025-26

Date of 27 February 2025

Meeting

Lead Officer | Akhtar Ali, Head of Elections and Interim Head of Democratic
Services

Director Rachel McKoy, Director of Legal and Governance and Monitoring
Officer

Appendices | Appendix 1 - The Remuneration of Councillors in London 2023,

Report of the Independent Panel

Appendix 2 — Constitution Review Working Group Membership
Appendix 3 — Members’ Allowances Scheme — IRP with 2.5% uplift
Appendix 4 — Members’ Allowances Scheme — IRP with no uplift
Appendix 5 — Current Members’ Allowances Scheme with 2.5% uplift

1.

11

1.2

1.3

1.4

1.5

Executive Summary

Under the Local Authorities (Members’ Allowances) (England) Regulations
2003 (“the Regulations”), the Council must approve the Members’ Allowances
Scheme each year.

There is a legal requirement to have regard to the latest ‘Remuneration of
Councillors in London’ report of the London Councils’ Independent
Remuneration Panel (IRP) when approving a new scheme. Their latest report
(“the Report”) was published on 5 January 2024 (see Appendix 1).

The Local Government Act 2000 (Section 99) requires local authorities to set
up an independent panel to consider an appropriate level of allowances for their
members. The legislation contains special provision for London boroughs to
use an independent panel set up by London Councils for this purpose rather
than a local panel. Such panels only make recommendations — it remains the
responsibility of each authority to decide which members should be
remunerated and at what level.

The Regulations require a comprehensive review of the scheme no less than
every four years. The London Independent Panel has regularly convened and
published reports since being set up, with the last report being published in
2023. The Panel typically undertakes a proper review every four years and
publishes its reports subsequently. The last four-year review was delayed due
to the pandemic but has now been produced in the 2023 report (see Appendix
1).

In the most recent report of the Independent Panel, the Panel carried out a
thorough review of Members’ Allowances following a process of detailed
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1.6

2.

2.1

2.2

2.2

2.3

consultation and comparison. It is suggesting significant increases in the basic
member allowance together with a range of changes across all Special
Responsibility Allowances (SRAS). It is the Panel’s view that boroughs should
implement these changes, as part of a contribution to recruiting and retaining a
diverse range of good quality candidates to stand for office in London.

The Council’s responsibility is to set the Members’ Allowance Scheme taking
into account the recommendation of the Independent Panel. Therefore, instead
of accepting the IRP recommendations, Members could decide to apply an uplift
of the average applied to staff of 2.5% across all allowances (applied from 1
April 2025) or retain the existing Members’ Allowance Scheme with no
increases.

Recommendations
For the reasons outlined in this report, Council is recommended to:

Note that the Constitutional Review Working Group (CRWG) with its current
membership chaired by Mayor Fiaz OBE (as set out in Appendix 2), met and
worked collaboratively to consider Members’ Allowances Scheme for 2025-
2026; with members from the three political groups working to achieve a
consensus on Members’ Allowances.

Having regard to the report of the Independent Panel for the Remuneration of
Councillors in London 2023 at Appendix 1, to agree as recommended by the
CRWG.

a. In compliance with the recommendations of the Independent Panel, to
align the current roles attracting SRA in Newham into the bands
proposed by the Independent Panel in Appendix 1 of the report and also
set out in Appendix 4.

b. Adopt the allowances as recommended by the Independent Panel for
each band as set out in Appendix 1 of the Report at 2024-25 levels, with
no uplift for 2025-26 despite the Independent Panel’s recommendation
for this.

c. Agree that, in line with the Independent Panel’'s proposal (see page 17
of their report in Appendix 1) Members of the Licensing (Act) 2003
Committee which meets with exceptional frequency or for exceptionally
long periods to be paid an allowance at Band 1 at the end of the
Municipal Year based on attending a number of meetings. The number
of meetings will be determined by the Chair of the Licensing Committee
in consultation with the CRWG at a future meeting.

d. Agree to apply a 2.5% increase to allowances for Co-Opted Members.

Formally agree to amend the Members’ Allowance Scheme for 2025-26 in
accordance with the above decisions.

Authorise the Director of Legal and Governance to comply with the statutory
requirements to publicise the 2025-26 Members’ Allowances Scheme and to
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2.4

3.

3.1

3.2

3.3

3.4

3.5

4.1

update the Constitution as necessary.

Note that the CRWG will undertake further work for the 2026/27 Members’
Allowances report to:

a) review applying a Service Spokesperson allowance once a political
group reaches a certain size; and

b) consider the case for reinstating an SRA for the Chair of the Majority
Group.

Background

The current Scheme provides for the payment of Basic, Special Responsibility,
Carers’, Travel, Subsistence and Co-opted Member Allowances. There is also
provision for relevant allowances to be uprated with effect from 1 April each year
by the average percentage increase in the Local Government Pay Settlement,
unless the average increase is below 1%, in which case no increase will be applied.

The Independent Panel for the Remuneration of Councillors in London in its most
recent report, as part of a four-year review has determined that the recommended
basic allowance should be £15,960 for 2024-25. For reference, the current position
at Newham is that the basic allowance was adopted as part of the 2024-25
Members’ Allowances Scheme and aligns with the IRP’s recommendation.

In addition, the Panel recommends that each band of SRAs should be on a range
as set out in Appendix A of their Report. However, currently 4 of the 6 bands within
Newham’s Scheme are set at a higher rate in comparison to the IRP’s
recommendations. Currently, the basic allowance, Band 6 (Mayors Allowance) and
Band 2 of Newham’s Scheme aligns with the IRP’s recommendation.

The Independent Panel for the Remuneration of Councillors in London in its recent
report reiterated their previous recommendation that Members’ allowances should
be uplifted annually in line with the pay settlement for employees. This equates to
a mean average of 2.5% uplift across all allowances. It is of course up to each
borough to determine the allowances it pays to members and whether to agree the
uplift in allowances.

Council agreed to undertake a review of all bands at its meeting on 29 February
2024 and a report would be bought to the Annual Council Meeting in May 2024.
However, a review could not be undertaken in time for the Annual Council Meeting
and therefore the scheme remains as agreed at its meeting on 29 February 2024.

Constitution Review Working Group

The CRWG was established following an announcement by Mayor Fiaz at the
18 March 2024 Full Council meeting. The CRWG comprises of a cross-party
membership of elected members, chaired by the Mayor and supported by
officers (Appendix 2). It allows for the considered consultation and engagement
across the Council’s political groups as the Council progresses with updating
the Council’s Constitution. This report to Full Council reflects consideration of
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5.1

5.2

5.3

5.4

5.5

the Council’s Members’ Allowance scheme. The CRWG met at length on two
occasions to consider the Independent Panel's recommendations. The
following three options were presented to the CRWG to consider:

a) Option 1 - Restructure LB Newham bandings for Special Responsibility
Allowances to reflect those of the IRP — Uplift Basic and Special
Responsibility Allowances by 2.5% as recommended by the IRP (See
Appendix 3). The financial implications of this option is set out in
paragraph 10.5.

b) Option 2 - Restructure LB Newham bandings for Special Responsibility
Allowances to reflect those of the IRP — No uplift of Basic and Special
Responsibility Allowances (See Appendix 4). The financial implications
of this option is set out in paragraph 10.6.

c) Option 3 - Retain current LB Newham bandings for Special
Responsibility Allowances - Uplift Basic and Special Responsibility
Allowances by 2.5% as recommended by the IRP (See Appendix 5). The
financial implications of this option is set out in paragraph 10.7.

Proposals

Having considered all three options, the CRWG were unanimously of the view
that Option 2 should be implemented and Newham Bands, roles and SRAs
aligned to the IRP recommendations without an uplift of 2.5%. The CRWG
reached this view in recognition of the Council’s financial position, while taking
into account that a fair remuneration for councillors’ was an important factor in
enabling and encouraging a wide range of candidates to stand for election and
therefore important to local democracy.

It is therefore recommending that the council commits to aligning Newham’s
scale with those referenced by the Independent Panel in order to adhere to the
standard recommendations, in the interest of both transparency and
accountability. This option also provides financial savings to the Council as
referenced in paragraph 10.6.

Council should note, that currently the basic allowance, Mayors allowance and
allowance for Band 2 of Newham’s scheme aligns with the IRP’s allowances
agreed as part of the Members’ Allowances Scheme 2024-25. At present, the
remaining bands of the Newham’s scheme for Members’ Allowances does not
fully accord with the allocations made by the IRP.

The banding in the IRP’s report differs from the current banding system used in
Newham. In total, the IRP report contains 5 bands, 2 of which are for a directly
elected mayor (band 4) and a Leader of the Council (band 5). In most cases,
specific roles that fall within the IRP’s bands do not align into the same band or
category as Newham’s bands.

Therefore, the Council should consider adopting the IRP’s banding structure in
its entirety which would result in roles being reorganised in line with the IRP’s
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banding system. The adoption of this option would result in Newham’s bands
being reduced from 6 to 4 as set out in Appendix 4. In addition, the
reorganisation of roles and bands to align with the IRP would attract an
allowance as set by the IRP. The following changes that would be required to
each band is as follows:

5.6 IRP Band 1 - SRA - £3,105

Band 1 membership would remain the same, with the inclusion of an additional
allowance for ‘Members of a committee or sub-committee which meets with
exceptional frequency or for exceptionally long periods’. Council should note
that there is a reduction in the current LBN allowance from £3,956 to £3,105, a
difference of £851.

5.7 IRP Band 2 - SRA - £15,523

5.8

5.9

5.10

5.11

The membership of IRP Band 2 incorporates the membership of LBN bands 2,
3 and 4. These bands have been merged and roles contained within them now
form Band 2 of the IRPs recommendation.

The following roles were moved from LBN Band 2 are as follows:

e Other Committee Chairs (Local Development, Pensions Committee,
Audit Committee)

e Chair of Council

e Leader of Principal Opposition Group

These roles remain unaffected as it was agreed at the Budget Setting meeting
of Council in 2024, that roles within this band would be uplifted to be in line with
the IRP recommendation to £15,523.

However, the below roles contained within LBN Band 3, as recommended by
the IRP, should be placed within IRP Band 2. These roles are currently set at
an allowance of £16,955. If this option is adopted, a reduction of £1,432 in the
allowance received by members undertaking these roles. These roles are:

e Committee Scrutiny Lead Member/Chair of Scrutiny Sub-Committee
e Chief Whip of Majority Group

In addition, the following roles have also been moved from LBN Band 4 to IRP
Band 2. There is a difference in the allowance; currently the SRA is set at
£20,346. By adopting this option, a reduction of £4,823 would be applied to
allowances for Members undertaking these roles;

e Deputy Cabinet Member

e Commissioner

e Chairs of major regulatory committees (Strategic Development &
Licensing)

IRP Band 3 — SRA- £37,255
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5.12

5.13

6.1

6.2

6.3

6.4

6.5

This band contains special responsibility roles of Cabinet Members and the
Statutory Deputy Mayors/Deputy Leader of Council allowance. The current
SRA is set at £38,430, the IRP recommend an allowance of £37,255, a
reduction of £1,175.

The IRP band recommends that the following roles are contained within this
band:

e Chair of Health and Well Being Board
e Chair of Overview and Scrutiny Committee

These roles have been moved from LBN Band 4 currently set at £20,346 to
IRP Band 3 which attracts an SRA of £37,255, an increase in allowance of
£16,9009.

The remaining two options (Options 1 and Option 3) were considered and are
set out under section 8 of this report.

Exceptional frequency of Meetings

To be compliant with the IRP’s recommendations, The IRP recommends that
Members of a committee or sub-committee which meets with exceptional
frequency or for exceptionally long periods are to be paid an allowance. The
IRP recommend that this is to be remunerated at Band 1.

In this case, for the purposes of this report, the Licensing Act (2003) Committee
was convened on 24 occasions within this Municipal Year. Of the 24 meetings
convened, 21 of those meetings were in excess of 2 hours.

The CRWG considered this and reached a consensus that Members of this
committee (excluding the Chair of the Committee who receives a separate
allowance) are to be remunerated with an annual payment at Band 1, in
accordance with IRP recommendations. Therefore, the CRWG recommends
this to be agreed by Council.

It is proposed that Members of this committee will receive an allowance at Band
1, to be paid in the last month (April) of the Municipal Year.

The minimum number of meetings a Member must attend will be determined

by the Chair of the Licensing Committee in consultation with the CRWG at a
future meeting.
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7.1

7.2

7.3

7.4

Co-Opted Members

The CRWG also considered allowances paid to Co-Opted Members. Currently
Co-Opted Members receive allowances as set out in the table below.

The IRP in its recent report does not suggest specified rates for co-opted
Members. However, a 2.5% uplift for Members allowances for 2025/26 applies
to all allowances, including co-optees.

The CRWG reached a consensus that allowances paid to co-opted Members
should be uplifted. The Council is asked to agree to accommodate this uplift to
maintain an attractive remuneration for co-optees.

The following table outlays the impact of following the IRP’s recommendations;

8.1

8.2

8.3

8.4

Role 2024 Current Allowance | 2025-2026 with 2.5%
uplift

Independent Chair £1356 per annum £1390 per annum

Independent Member £565 per annum £579 per annum

8. Alternative Options

The following options were also considered; they are as follow:

Option 1 — In accordance to the IRP, LBN bands and roles were aligned in
accordance to the IRP, apply the average increase given to staff in the
financial year of 2024-25 of 2.5% across all allowances to take effect from 1
April 2025 as set out in Appendix 3.

Option 3 — Retain the existing Members’ Allowances with an increase of 2.5%
across all allowances as set out in Appendix 5.

As referenced in section 4.1 (a) and 4.1 (c), these options were considered
and rejected on the basis that Option 2 was in accordance with IRP
recommendations, in the interest of both transparency and accountability and
provides savings to the Council.
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9. Consultation
9.1 The CRWG have been consulted as part of preparing this report.
10. Financial Implications

10.1 This report outlines options for Members’ Allowances. The current budget for
the Scheme is £2.1m, with allowances estimated to cost £1.9 and employers
Ni at £0.2m.

10.2 All 66 elected Councillors are eligible to claim the basic allowance. Members
that hold an additional responsibility are also entitled to claim a ‘Special
Responsibility Allowance (SRA) which is set at different levels using a banding
system. If any member has more than one additional responsibility, they may
only claim one additional SRA.

10.3 The costings assume that all roles attracting an SRA allowance are occupied.

10.4 London Councils published an Independent Panel Report in January 2024; this
report is contained in Appendix 1. With regard to the report, a number of options
have been proposed for consideration, including changes to the amount of
individual allowances as outlined in section 5 of this report.

10.5 Option 1 proposes adopting the alignment of LBN bands with the IRP bands
and includes an uplift of 2.5% as set out in Appendix 3. Additionally, allowances
are to be set in line with the IRP’s allowances. This option would be cost neutral
compared to current costs, although some individual allowances would
increase or decrease.

10.6 Option 2 — which is the recommended option - proposes adopting the alignment
of LBN bands with the IRP bands as set out in Appendix 4. Additionally,
allowances are to be set in line with the IRP’s allowances. This option would
make a saving of £60k compared to current costs and some individual
allowances would increase or decrease.

10.7 Option 3 proposes retention of the current Members’ Allowance Scheme with a
2.5% increase. This would cost an additional £55k compared to the current
scheme.

10.8 Separate to the options outlined above, there is also a proposal to provide an
allowance at Band 1 level to members of the Licensing (Act) 2003 Committee
which meets with exceptional frequency. This is outlined in more detail in
section 6 of this report. If agreed, there would be an additional cost of £3,105
X 2 Members, a total of £6,210 on the current scheme.

10.9 This report also recommends that co-opted members’ allowances are
increased by 2.5%. The current cost of these allowances is £15.2k, which
would increase to £15.6k.

10.10 Employers NI rates are increasing from 15t April 2025. The impact of this
doesn’t vary much between the 3 options outlined above with growth of circa
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£60k required to cover the changes to rates and thresholds.

10.11 All options are proposed to commence from the 15t April 2025, so there are

no financial implications for the current 2024-25 financial year.

11. Legal Implications

12.1

12.2

12.3

12.4

12.5

Regulation 20 of the Regulations requires the establishment of an
independent remuneration panel (“IRP”) either by (a) the authority itself; (b)
jointly by any authorities or (c) by the Association of London Government
(now London Councils), to make recommendations in respect of the
Members’ allowances payable by London boroughs. Newham has previously
followed the recommendations of London Councils.

The Regulations require a review of the scheme every four years as a
minimum and for the scheme to be adopted each year. The current IRP
completed a review of remuneration for Councillors in London, and its findings
and recommendations are presented in Appendix 1. As per Regulation 19 of
the 2003 Regulations, the Council must have regard to the recommendations
made by the IRP before making any amendment to its scheme.

While the Council is not bound by the IRP’s recommendations, it would be
required to give reasons for departing from them. Individual Members also
have the discretion to decline to accept the full allowances to which they are
entitled.

The regulations also require the Council to make copies of the IRP’s report
available for public inspection, to provide copies on request and to publicise in
a local paper the existence of the Report and any decisions that the Council
makes upon consideration of it.

The function of making or amending the Scheme is a function reserved to Full
Council in accordance with the Local Authorities (Functions and
Responsibilities) (England) Regulations 2000, and no delegation is permitted
under regulation 2(7) of the Local Authorities (Functions and Responsibilities)
(England) Regulations 2000 (as amended). Councillors are therefore acting
under specific statutory authority.

13. Equality Implications

13.1

Under section 149 of the Equality Act 2010, the Council has a duty when
exercising its functions to have “due regard” to the need to eliminate
discrimination, harassment and victimisation and any other conduct prohibited
under the Act and advance equality of opportunity and foster good relations
between persons who share a protected characteristic and persons who do
not. This is known as the public sector equality duty. The protected
characteristics are age, disability, gender reassignment, marriage and civil
partnership, pregnancy and maternity, race, religion or belief, sex and sexual
orientation.
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13.2 Due regard is the regard that is appropriate in all circumstances. The weight
to be attached to the effect is a matter for the Council to consider.

13.3 In addition to a basic allowance, which is mandatory and is payable to all
Members, the current and proposed Schemes make provision for other
allowances including a dependent Carers’ allowance which are discretionary
and payable to Members who undertake specific roles. This ensures that they
can do so without suffering a financial disadvantage. This provision encourages
persons who share a protected characteristic to participate fully in public life.
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1.1

1.2

1.3

2.0

2.1

Remuneration of councillors in London 2023

Introduction

The Independent Panel on Members’ Remuneration last published a report on
member allowances in early 2022. In that report the Panel did not recommend
substantial changes to Member allowances, it noted that the challenges facing
councils and councillors appeared to be increasing and becoming more complex.
Therefore, the Panel also recommended that it undertake a more detailed review in
2023.

For the 2023 review, the Panel has undertaken a detailed review of member
allowances with the aim of providing up to date advice on appropriate levels of
reward for the work of elected members in London over the next four years. The
intention was to seek a wider consultation than previously, using qualitative and
quantitative research to underpin its findings and recommendations. The Panel
canvassed members and officers in all London boroughs through surveys, focus
groups and interviews, in order to consider whether and how the role of councillors has
changed in recent years and what the main issues that may have an effect on the
recruitment and retention of councillors are currently. It also carried out a considerable
benchmarking exercise of allowances paid in other parts of England as well as in
Scotland, Wales and Northern Ireland, and undertook an in-depth review of the
methodology used by Independent Remuneration Panels across the UK.

The research showed that basic allowances per annum in London are significantly
lower than those paid in Scotland, Wales and Northern Ireland. The assessment of
members’ allowances in the home nations is carried out by independent bodies
whereas in England, the level of allowances is determined by the local authority
members themselves. It has also become clear that allowances in many boroughs are
considerably lower than remuneration received by workers in London with comparative
levels of responsibilities and skills. This comparative contrast in remuneration is
juxtaposed against increased workloads, time pressures, accountability, and financial
pressures that councillors are presently having to manage. The Panel takes the view
that it is important that there is a system of support in place that recognises the vital
role that elected representatives play in local government and the full scale of their
responsibilities. This support includes appropriate remuneration levels.

Background

Local authorities are required by the Local Authorities (Members' Allowances)
(England) Regulations 2003 to establish and maintain an independent remuneration
panel to make recommendations on the level of the basic and special responsibility
allowances. In London the regulations authorise the establishment of an independent
panel (the Panel) by the Association of London Government (now London Councils)

" The Local Authorities (Members' Allowances) (England) Regulations 2003 (legislation.gov.uk)

2
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2.2

3.0

3.1

3.2

3.3

3.4

panel to make recommendations in respect of the members’ allowances payable by
London boroughs. The Regulations require a review of the scheme every four years
as a minimum. Whilst the Panel makes recommendations, each council determines
its own remuneration scheme for its own councillors, having regard to the Panel’s
recommendations.

The Independent Panel for London Councils currently comprises Mike Cooke (Chair),
Sir Rodney Brooke CBE DL and Anne Watts CBE. It reported in 2022 and at that
time recommended very few changes on the basis that more time was needed for a
more detailed review during 2023, given that the Panel had received feedback that
the work of councillors and the demands upon them had increased significantly.

Research

This review has provided the Panel with an opportunity to consider the roles
undertaken by councillors in London, and to examine more deeply how the demands,
responsibilities and scope of duties of councillors have evolved in recent years. This
review also provided the Panel with an opportunity to review the methodology used
by other Independent Remuneration Panels and to carry out benchmarking with
other local authorities across England, Scotland, Wales and Northern Ireland.

The Panel has expanded on the approaches used in previous reviews. In addition to
carrying out a survey of London borough Leaders to gauge their views on the
operation of the existing remuneration scheme, the Panel has held a series of
feedback meetings with groups of elected councillors, conducted a survey of the
London branch of the Association of Democratic Services Officers (ADSO), and held
meetings with officers from the London Borough Legal Alliance (LBLA), and the
South London Legal Partnership (SLLP), in order to get a more complete picture of
the challenges facing London’s councillors today. The Panel also commissioned
Ipsos to carry out a small number of focus groups to gauge the public perception of
councillors’ roles, responsibilities and levels of allowances.

The member engagement focus groups consisted of a range of participants from the
three major political parties — Labour, Conservative, and Liberal Democrat, and
included a range of members from inner and outer boroughs, and with different levels
of responsibility (e.g. newly elected backbench councillors, Cabinet Members and
borough Leaders).

The Panel is grateful both to everyone who participated in the consultation process
and thank them for their contributions as well and to London Councils for its support
to the review.
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4.0

4.1

4.2

4.3

4.4

4.5

The crucial role of elected councillors

The role of the councillor has fundamentally changed in recent times.
There is now more reliance from the public on their local council due
to challenges such as the cost of living crisis, the effects of the
pandemic and the resettlement of refugees. (Borough Leader)

Councillors in London oversee multi-million pound budgets and employ thousands of
people; all are responsible for the delivery of a wide range of crucial services. The
health and wellbeing of residents and communities are at the heart of the work of
London boroughs who also at one end of the age spectrum are endeavoring to
give children the best start in life, whilst at the other are helping to support older
people to live as independently as possible. Local councils are at the heart of
developing their boroughs and working with businesses to bring local economic
benefits. The building of new homes and the improvement in the standards of
existing houses are crucial to their work as is their local leadership on climate
change.

A key aspect of the responsibility of councillors is managing the complex financial
pressures involved in addressing increases in the demand for services with
reductions in budgets. The scale of a London council’s annual expenditure budget
and other financial activities are in many instances comparable with those of large
publicly quoted companies.

“The budgets that borough Leaders are managing are huge, as is
their level of responsibility when something goes wrong. A borough
Leader’s role is now similar to that of a non-executive director of a

large company” (Borough Leader)

At the same time Councillors are integral to the effectiveness of the local democratic
process. As well as representing them, they stand ready to be approached by their
residents to take up matters on their behalf where appropriate. The voice of
democratically elected councillors in the development of the policies and strategies of
their councils is absolutely essential. Councillors also play an important role in the
oversight and scrutiny of services.

Some Councillors have additional and burdensome responsibilities, including Leaders
of Councils, Elected Mayors and council portfolio holders. Some roles have specific
statutory responsibilies (e.g. in the case of elected Mayors/statutory children’s and
adults cabinet members).

The needs of Londoners and of London’s communities are becoming arguably more
complex, given the seismic national and international changes ranging from the
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global energy crisis, climate change, patterns of migration and housing shortages.
The national economic challenges directly affect households and communities as
well as businesses and councils themselves.

The role of Member Allowances

It is important to reflect on the purpose of the allowances, payments and related
arrangements for councillors.

The Panel draws the reader’s attention to the report of the 2007 Independent
Commission on the Role of Local Councillors, chaired by Dame Jane Roberts which
was commissioned to consider the incentives and barriers for encouraging people
who are able, qualified and representative to be candidates to serve as councillors;
retaining and developing them once they are elected and enabling them to secure
public interest and recognition for the work they carry out for their communities.

The Roberts commission considered a wide range of issues but at its heart were the
key questions of: 1) how best to ensure that people from a wide range of
backgrounds and with a wide range of skills are encouraged to serve as local
councillors; and 2) how to ensure those who participate in and contribute to the
democratic process should not suffer unreasonable financial disadvantage.

Within these broad considerations there can be no doubt that financial compensation
or a system of allowances plays a crucial part in making it financially possible for
local people to put themselves forward to take on the onerous responsibilities
involved in being a councillor and indeed to continue to serve as one.

For this reason it is crucial that allowances for councillors across London are pitched
at an appropriate level such that they make a major contribution in ensuring diverse
and effective local representation. This 2023 review of Member allowances has
aimed to take a step back and ensure that the recommended allowances are pitched
such that they serve this crucial purpose.

We are clear that the Panel can only make recommendations and that each council
must determine its own system and rates of allowances. However each council must
have regard to our recommendations. We are concerned that a wide variation in the
level of allowances between councils across London has evolved over the years.
Given that this year’s Panel review has been a significant stocktake and that we
have made clear recommendations, with a clear rationale and for the important
purpose described in this section, we strongly recommend that the findings of
our review and the Panel’s position are adopted across London. This is at the
heart of ensuring a healthy, vibrant and representative local government in the
capital.
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Time commitment and demands on councillors

Fulfilling the responsibilities of councillors in the many and various roles within a
council has, arguably, always been demanding. In 2022 the Panel received
anecdotal feedback that the workload and the time involved had increased

significantly and so in this review we wanted to explore this in more detail.

The feedback from elected members and officers was that in the view of almost all
the people we spoke to workloads, demands and pressures had increased. There

appear to be a number of contributory factors:

A wide range of recent events had added additional work; some examples
given were: the demands of the pandemic years and the post-pandemic
recovery work; sometimes given was the level of work in the resettlement of
refugees; and the work to support residents through the very significant
economic challenges of recent years, including during the energy crisis

but also linked to the impact of food inflation and increased risks of
homelessness.

There has been a noticeable increase in the expectation that leading
councillors work in closer partnership with other public services. The Health
and Care Act 2022 in particular brings an expectation that councils will work
in formal partnership with NHS organisations including NHS providers and
Integrated Health Boards.

The feedback confirmed the views we were given in 2002 that public
expectations of councillors has increased especially linked to the societal
changes that social media has brought about. Although most of the

councillors we spoke to welcomed the flexibility that now exists for increased
levels of remote meetings, the downside appears to be that there are more
meetings. The representations which have been made to the Panel also

suggest a picture of councillors being expected to be almost instantly

available, with heavy constituency case loads and often with ever more

complex responsibilities for the running of the council and overseeing its services.

“ One resident submitted a formal complaint because
they had messaged me on Friday evening and | hadn’t
replied to them until the following Monday morning.”
(Backbench councillor)

As well as these issues adding complexity, they make additional time demands.
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“There are now many more meetings than pre-Covid. There are
also numerous social media groups councillors are expected to
be involved in, case work, and other commitments. | have
worked out that on average | work 54 hours a week” (Cabinet
Member)

Members have told the Panel that it is increasingly difficult to maintain a full-time job
alongside their role as councillors, and this is particularly true for Cabinet Members
and Leaders. The implication of this would be that it is more likely that people who
are already financially secure who can carry out these roles, which may prevent
younger candidates, people with lower incomes or those with young families, from
standing or taking on special responsibilities. Taking up a role in local government
could also hinder councillors’ career progression in their day job, and in most cases
the special responsibility allowances do not compensate for the reduced salary
people receive as a result of not being able to dedicate themselves fully to their day
job. The time pressures involved in the role, particularly councillors with special
responsibilities can make it difficult to combine the role with a job and caring
responsibilities.

One borough Leader told the Panel that at the 2022 election, there were so few
candidates that in some wards residents did not have a choice of councillors to vote
for.

Councillors also expressed concern that appointments to positions carrying special
responsibilities could be uncertain and not in most cases for a set term.
Consequently, councillors have significant concerns about giving up full-time work to
undertake more senior roles in their councils.

The Basic Allowance

As a result of the economic climate over the last decade and ongoing financial
challenges, our recent reports have made no recommendations for increasing the
levels of members’ allowances other than continuing provision for annual
adjustments in accordance with the annual local government pay settlement for staff
agreed by the National Joint Council for Local Government Staff.

As part of the research for this 2023 review, the Panel carried out benchmarking of
recommendations on allowances and those paid by local authorities within the UK to
see how current London allowances compare.

From the Panel’'s benchmarking research, it is evident that the previous Panel’s
recommendations for the basic allowance in London, lags behind Scotland, Wales
and Northern Ireland. This issue was identified in the last two Panel reports,
however, the Panel reluctantly decided at the time that given the financial climate it
would have been inappropriate to recommend a general increase in member
allowances.
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In our last report the Panel recommended that there should be a Basic Allowance
paid to every councillor of £12,014. Updated for the local government staff pay
awards since then, the figure is now £12,499.

This allowance continues to be substantially lower than the allowance paid by all
local authorities in Scotland which is presently £20,0992 and similarly in Wales® where
the government-appointed commission has set the basic allowance at £17,600_for
members of local authorities with populations which are generally substantially lower
than those of London boroughs. Furthermore, the basic allowance in Northern
Ireland from 1 April 2023 is £16,3944 per annum.  The Panel’'s research has
established that there are some parts of England that have similar basic allowances
to those currently recommended for London boroughs. However, there are other
English local authorities, where the roles and responsibilities of councillors are
broadly the same to those of councillors serving in London boroughs, that pay
significantly more. For example, in Birmingham?, in 2022-23 the basic allowance was
£18,876, and in Manchester® it was £18,841.

The Panel is of the view that when taking everything into account that the rate of the
basic allowance should now be addressed.

As part of the 2023 review, the Panel has reviewed the methodologies used by other
Panels and has identified that Independent Panels across the UK use a variety of
approaches for determining how to set the member allowances. The Panel has also
re-examined the methodology used in calculating allowances in the original London
panel report and updated it to reflect current circumstances. The original calculation
in the Panel’s first report in 2001 was based on a proportion of the average ‘white
collar worker wage in London.

Although making the comparisons with Scotland, Wales, NI and other UK cities was
useful in terms of gaining a comparative perspective, the Panel has reached the view
that it needed to both determine a method for London and recommend a level of
allowance that was achievable, bearing in mind the historic challenges for some
councils in agreeing to previous recommended allowances.

Having looked at various options, the Panel has concluded that the most appropriate
approach is to determine the basic allowance as a proportion to the remuneration of
the people councillors represent and has used the Annual Survey of Hours and
Earnings (ASHE) data, published by the Office for National Statistics as a basis of its
calculation. The Panel has used the median wage for all London workers for this
purpose. In 2022-23, this is £38,936.73 per annum. Based on a 37 hour week, and
taking into account a 30% public service discount, (as has been the custom and
practice) the Panel has determined that the recommended basic allowance
should be £15,960.

2 The Local Governance (Scotland) Act 2004 (Remuneration) Amendment Requlations 2023 (legislation.gov.uk)

3 Independent Remuneration Panel for Wales: annual report 2022 to 2023 [HTML] | GOV.WALES

4 https://www.communities-ni.gov.uk/publications/circular-lg-0323-consolidated-councillor-allowances

5 Independent Remuneration Panel Reports | Birmingham City Council

6 Microsoft Word - MCC IRP Final Report (manchester.gov.uk)
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The Panel considers that this allowance better reflects the high cost of living in London,
than the previous recommendations.

It is the Panel’'s view that it is pressing that boroughs should implement these changes
in 2024, as part of the contribution to recruiting and retaining a diverse range of good
quality candidates to stand for office in London.

Special Responsibility Allowances

The reasons for payment of special responsibility allowances, additional to the basic
allowance, should be clearly set out in local allowances schemes. Special allowances
should come into play only in positions where there are significant differences in the
time requirements and levels of responsibility from those generally expected of a
councillor.

Categories of special allowances:

The regulations specify the following categories of responsibility for which special
responsibility allowances may be paid:

Members of the executive where the authority is operating “executive arrangements”
Acting as leader or deputy leader of a political group within the authority

Presiding at meetings of a committee or sub-committee of the authority, or a joint
committee of the authority and one or more other authorities, or a sub-committee of
such a joint committee

Representing the authority at meetings of, or arranged by, any other body

Membership of a committee or sub-committee of the authority which meets with
exceptional frequency or for exceptionally long periods

Acting as spokesperson of a political group on a committee or sub-committee of the
authority

Membership of an adoption panel
Membership of a licensing or regulatory committee

Such other activities in relation to the discharge of the authority’s functions as require
of the member an amount of time and effort equal to or greater than would be required
of him by any one of the activities mentioned above, whether or not that activity is
specified in the scheme.

The Panel’s research shows that the categories of SRAs recommended by the
London Panel are comparable with those recommended by Independent Panels in
other cities in the UK and in Scotland and Wales.

However, the Panel’s previous recommendations have not consistently been adopted
within London, and the resulting situation is that whilst there is some convergence
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across London boroughs on the basic allowance, there remain substantial differences
in the amounts of SRAs for similar roles in boroughs.

Given the extent of the responsibilities of Leaders of London boroughs, the Panel's
first report in 2001 recommended that their remuneration should equate to that of a
Member of Parliament. Our recommendations for other special responsibility
allowances were historically determined as a sliding scale (pro-rata) proportion of the
remuneration package for a council Leader. Since then, the increase in the
remuneration of Members of Parliament has substantially exceeded the annual local
government pay increase which was tied to the special responsibility allowance for the
leader of a London borough, and the current MP salary is now £86,584

The Panel has taken the opportunity to review this historic link, and following feedback,
we sense strong support for our own view that an MP’s salary is no longer an
appropriate comparator to set the Leader’s allowance, as the roles are substantially
different and indeed almost impossible to compare.

We received feedback that some members believe that the Leaders of London
boroughs warrant a higher remuneration than an MP, because they have greater
financial responsibility and legal burdens, and especially given the differential pension
arrangements. Indeed, some respondent authorities suggested that the direct
responsibilities of a Leader should command the salary of a junior minister.

”An MP does not undertake an executive role (strategic
leadership, management & accountability of a complex public
service operationally managed by highly paid officials) and so

not a comparator to a Leader or elected Mayor”

(Borough Leader)

Leader’s SRA

This is often a full-time role, involving a high level of responsibility. It is right that it
should be remunerated on a basis which compares with roles with similar levels of
responsibility, while still retaining a reflection of the voluntary character of public
service.

For the Leader's SRA, the Panel has decided that a more appropriate comparator
would be the Annual Survey of Hours and Earnings (ASHE) data for Corporate
Managers and Directors as the level of responsibilities most closely align to those of a
borough Leader. For 2022-23, the average gross annual salary for full time workers
in London within this category was £108,242. After applying a 30% public service
discount (as has been the custom and practice) this would provide for a Leader’s total
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package of £75,773. The 2022 Panel report recommended that the Leader's SRA
should be £62,090. Taking into account this figure, when combined with the new
recommended basic allowance, the total package for a Leader would be £78,050. As
this figure is greater than that based on the ASHE calculation, the Panel is not
recommending any changes to the existing Leader’s SRA at this time.

Other SRAs

The Panel has previously determined that all other SRAs are calculated as a proportion
of the Leader's SRA. Since its inception, the Panel has recommended using bands
rather than fixed amounts, in order to allow flexibility and recognise local variations on
how the roles are performed. The Panel has decided to continue using this
methodology. However, as part of the review, the Panel has benchmarked the sliding
scale recommended by other Panels and used by local authorities and has adjusted
the percentages historically used in order to more closely align with the average used
by other local authorities outside of London. The recommended bands and levels of
allowance are attached as Annex A.

Bridging the Gap and public perception

When considering a members’ allowances scheme, boroughs are obliged to have to a
report by an independent panel, but it is a matter for boroughs themselves to decide
whether to adopt its recommendations.

However, in view of the evidence obtained over the past 18 months, the Panel strongly
recommends that all authorities implement the recommendations in their boroughs in
the next year. On average, the total annual budget for members allowances in a
London Borough is between 0.4-0.5% of the council’s general fund net budget.
Notwithstanding this, the Panel acknowledges the challenges that increasing
allowances may present to boroughs, both financially and reputationally; however, the
Panel is concerned that if member allowances do not keep up with its
recommendations, there is a risk that they will fall  significantly further behind their
comparators and that councils will consequently face even greater challenges in
recruiting and retaining a good calibre of councillors in the future.

The Panel perceived that there was some concern from councillors about the public
acceptability of increasing allowances. As a result the Panel sought to test the public
view and therefore commissioned Ipsos to undertake qualitative research, through a
number of focus groups, on the public’s perception on councillors remuneration. The
Ipsos research was small scale but provides indicative evidence of public views.

Ipsos held three discussion groups with a representative sample of the general public
in June 2023 using a deliberative approach to enable participants to reach an informed
perspective. The stimulus material included pen portraits of councillors based on
information received from London Councils’ members on their working hours and
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levels of responsibility. The information given to participants also included typical
allowances received in London, in Essex, and in Wales for councillors receiving a basic
allowance and average SRAs paid to Cabinet Members, and council Leaders.

The research found that the Londoners in focus groups felt that allowances in London
needed to increase to provide a more accurate reflection of councillors’ responsibilities
and hours.

“I thought at least [the Council Leader’s remuneration] would be about a £100,000 plus
for the amount of work that she does because she's taken on casework as well... and
that's time-consuming.”

When exposed to allowance comparisons in different parts of the country, participants
thought the current allowances did not reflect the fact that the cost of living in London
was higher than elsewhere in the country.

"Councillors’ pay should take into account that living in London is more expensive, so
they should immediately just be paid more in general.”

In addition, they recognised that the level of allowances can have a detrimental effect
on the diversity of councillors and would deter those from a lower income background
form becoming councillors.

"It feels like [we’re] paying them so little, it feels like there are some people who can't
afford to be a councillor. And that has consequences on the democratic process”

Participants also suggested changes to remuneration for councillors: raising the basic
allowance and increasing allowances to better reflect responsibilities and hours; and
additional allowances provided to support councillors with childcare costs and saving
for a pension.

Participants expressed surprise at the range of allowances paid across London,
particularly at the cabinet member and council leader level and supported greater
consistency in such remuneration levels across councils in London.

Although the sample of Londoners was only small, it indicates that with due briefing
and deliberation there is likely to be support for the increase in allowances.

During the consultation process, a significant number of councillors told the Panel that
they do not think that councillors should be responsible for setting their own
allowances, and that this is perhaps one of the reasons why the basic allowance in
London lags behind Scotland and Wales, where allowances are set by outside bodies
and it is mandatory for local authorities to adopt the recommendations. The Panel is
supportive of this view, but recognizes that this would need a change in legislation.
The Panel intends to raise this issue with the Secretary of State.
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Training and support

The responsibilities of councillors are substantial, extensive and complex, particularly
since the Pandemic and its aftermath, which has seen a rapid increase of using digital
technology, and flexible ways of working. The training and development of councillors
is beyond the remit of this Panel. However, the feedback we received was that
councillors require the logistical and clerical support and appropriate IT equipment
which will help them carry out their roles efficiently. The Panel supports this view and
recommends that boroughs undertake their own stock takes to ensure appropriate
support is in place to enable members to fulfil their responsibilities.

Furthermore, we have heard from boroughs that councillors are experiencing
increased levels of abuse on social media, and so we recommend that training in
navigating the increasingly challenging world of social media is also provided.

Care Costs

It is important that obstacles to becoming a councillor should be removed wherever
possible. Care costs could be a significant deterrent to service as a councillor. Our
strong view is that in appropriate cases when they undertake their council duties,
councillors should be entitled to claim an allowance for care of dependents. The
dependents’ carers’ allowance should at least be set at the London living wage but
payment should be made at a higher rate when specialist nursing skills are required or
to reflect higher costs during non-standard working hours. We have had representation
that the carers allowance should be payable to family members on the basis that it is
preferable for family members to look after a dependent, especially in the evening but
that the frequency is often such that it is unreasonable for this to be expected to be
with no financial allowance.

The level of dependent carers allowance does not recognise the fact
that babysitters tend to charge more for evening and weekend work. In
addition, the carers allowance should be able to be claimed even if a
family member was looking after the councillors’ dependents” (Newly-
elected Backbench Councillor)

The Panel recognises that allowance payments for family carers who are not members
of a councillor’s household would need to be designed with some careful consideration
butis very sympathetic to this need and recommend that councils review their schemes
to make this possible.

It's view is also that members’ allowances schemes should allow the continuance of
Special Responsibility Allowances in the case of sickness, maternity and paternity
leave in the same terms that the council’s employees enjoy such benefits (that is to
say, they follow the same policies). To this end, London boroughs are recommended
to adopt a related parental leave and sickness policy as an appendix to their
allowances scheme.
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The Panel has received feedback that there is a need to reform the legislation
governing membership of the Cabinet/Executive and how this impacts Councillors who
wish to take parental leave. Councils have a strict statutory limit of ten members of the
cabinet/executive — including the Leader. Should one of those members wish to take
parental leave for any significant period during their tenure as a cabinet member, and
there is already a full complement of cabinet and leader up to the statutory limit they
are faced with what is an entirely unfair dilemma. They either resign from the post so
another councillor can be appointed or they leave their colleagues with an additional
workload for their period of absence. While some Councils have sought to appoint
deputy cabinet members or the like these are not proper answers to this issue as they
are not cabinet members with the appropriate legal and constitutional authority. It is
very easy to compare this to the position of an employee where a replacement can be
appointed for the duration without prejudice to the individuals' rights to return. While
self-evidently Councillors are not employees there should not be any additional hurdles
to participation for any section of the population.

The Panel support the view that the legislation needs reviewing.
Travel and Subsistence allowances

The Basic Allowance should cover basic out-of-pocket expenses incurred by
councillors, including intra-borough travel costs and expenses. The members’
allowances scheme should, however, provide for special circumstances, such as travel
after late meetings or travel by councillors with disabilities. The scheme should enable
councillors to claim travel expenses when their duties take them out of their home
borough, including a bicycle allowance.

Allowances for Civic Mayor or Civic Head

Many councils include the allowances for the mayor (or civic head) and deputy in their
members’ allowance scheme. However, these allowances do serve a rather different
purpose from the ‘ordinary’ members’ allowances, since they are intended to enable
the civic heads to perform a ceremonial role. There are separate statutory provisions
(ss 3 and 5 of the Local Government Act 1972) for such allowances and councils may
find it convenient to use those provisions rather than to include the allowances in the
members’ allowance scheme.

Allowances that fall outside this scheme

Within the context of this review, the Panel has not looked at remuneration that
councillors may receive for their roles on outside bodies, wholly owned companies or
joint venture partnerships. However, in the interests of transparency, the Panel
requests that councils consider how information on all members remuneration within
their borough is made easily available to the public in the same place. The Panel
recommends that where local authorities have set up companies which remunerate
councillors who act as directors these allowance should be set out in the members
allowances scheme.
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Local discretion

It is for each borough to decide how to allocate their councillors between the different
bands, having regard to our recommendations and how to set the specific
remuneration within the band. The Panel believes these should have the merits of
being easy to apply, easy to adapt, easy to explain and understand, and easy to
administer.

The scheme should be able to be applied to different types of governance
arrangements and interpreted flexibly. The Panel has received legal advice that
suggests that in boroughs which operate through the Committee System, where a
Committee Chair has identified responsibilities in a role profile for particular services,
then in practice the duties and responsibilities of a Committee Chair are equivalent to
the role of a Cabinet Member and that a similar system of allowances should be used.
For example, in some boroughs which use a committee system, the Statutory Lead
Member for Children’s Services is the Chair of the Children and Community Services
Committee. In this case, it would be reasonable to suggest that this Committee Chair
should receive the SRA equivalent to that of a Cabinet Member. The Panel must
emphasise that these decisions are dependent on the arrangements adopted by the
authority in question and should be decided on a case by case basis.

Pensions

There is a widespread view amongst the councillors we spoke to in 2022 and this year
that a disincentive to the recruitment and retention of councillors has been the
Government’s decision in 2014 to remove the right of councillors to join the local
government pension scheme. This was keenly felt by those councillors the Panel
heard from. The Panel notes that the rationale behind that decision was unclear and
that councillors in Scotland, Wales and Northern Ireland continue to be entitled to a
local government pension. The Panel is of the view that this inconsistency should be
addressed. Although this issue is beyond the remit of the Panel, the Panel will
nevertheless write a letter to the Secretary of State asking the government to look
again at this important issue,

Annual uplifts

The Panel continues to recommend that all allowances should be updated annually
in line with the percentage pay award agreed by the National Joint Council (NJC) for
Local Government Services staff.

In some years the NJC national pay award is agreed as being in the form of a lump
sum for all or the majority of staff or the rate of increase is different at different levels
on the NJC pay spine. In such situations a method of deriving an appropriate increase
in the Members’ basic allowance (so it keeps in line with the staff pay award) is
required. To achieve this the panel will have regard to any NJC guidance such as
guidance on what any lump sum equates to as an average percentage pay
increase, and guidance on the percentage increase to any staff allowances. The Panel
will also consider the average (mean) percentage increase to the spinal column points,
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but excluding any exceptional increases such as measures to rectify a low pay problem
at the lowest level of the pay spine. For illustrative purposes, for April 2023 the figure
was 3.88%"

20. Review of implementation

20.1 The Panel proposes to convene in the final quarter of 2024 to review how its
recommendations have been implemented by boroughs across London and at the
same time consider the most recently published ASHE data on median salaries of
those working in the Greater London area, as well as any agreed NJC national pay
award.

Mike Cooke Sir Rodney Brooke CBE DL Anne Watts CBE

December 2023

16

Page 63



Appendix A
THE RECOMMENDED MEMBER ALLOWANCE SCHEME FOR LONDON

The Basic allowance: £15,960

Special responsibilities — beyond the basic allowance

Calculation of special allowances

The proposed amounts for each band are a percentage of the figure suggested for a council
leader depending upon levels of responsibility of the roles undertaken and are explained
below.

BAND ONE

The posts that the Panel envisages falling within band one, include:

. Vice chair of a service, regulatory or scrutiny committee

. Chair of sub-committee

. Leader of second or smaller opposition group

. Service spokesperson for first opposition group

. First opposition group whip (in respect of council business)

. Vice chair of council business

. Chairs, vice chairs, area committees and forums

. Cabinet assistant

. Acting as a member of a committee or sub-committee which meets with exceptional

frequency or for exceptionally long periods

. Acting as a member of an adoption panel where membership requires attendance with
exceptional frequency or for exceptionally long periods

. Leadership of a specific major project.
Remuneration

The Panel proposes that band one special responsibility allowances should be on a sliding
scale of between 5-15% per cent of the Leader’'s SRA.

This would be made up as follows:
Basic allowance: £15,960
Band One allowance: £3,105 - £9,314

Total: £19,065 - £25,274
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BAND TWO

The Panel considers that the types of office being within band two are:

. Lead member in scrutiny arrangements, such as chair of a scrutiny panel
. Representative on key outside body

. Chair of major regulatory committee e.g. planning

. Chair of council business (civic mayor)

. Leader of principal opposition group

. Majority party chief whip (in respect of council business).

Remuneration

The Panel proposes that band two allowances should be on a sliding scale between 25-50
per cent, pro rata of the remuneration package for a council leader.

This is made up as follows:
Basic allowance £15,960
Band two allowances: £15,523 - £31,046

Total: £31,483 - £47,006
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BAND THREE

The Panel sees this band as appropriate to the following posts:

. Cabinet member

. Chair of the Health and Wellbeing Board

. Chair of the main overview or scrutiny committee
. Deputy leader of the council

Remuneration:

The Panel proposes that band three allowances should be between 60-75 per cent pro rata
of the remuneration package for a council leader.

This is made up as follows:
Basic allowance: £15,960
Band three allowance: £37,255 - £46,569

Total: £53,215 - £62,529

BAND FOUR
Leader of the Council

This is often a full-time role, involving a high level of responsibility. It is right that it should be
remunerated on a basis which compares with roles with similar levels of responsibility, while
still retaining a reflection of the voluntary character of public service.

Remuneration:

The Panel proposes that the remuneration package for a council leader under band four
of our scheme should be £78,052.

This is made up as follows:
Basic allowance: £15,960
Band four allowance: £62,092

Total: £78,052
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BAND FIVE
Directly elected mayor

A directly elected mayor has a full-time job with a high level of responsibility and exercises
executive responsibilities over a fixed electoral cycle. It is right that it should be remunerated
on a basis which compares with similar positions in the public sector, while still retaining a
reflection of the voluntary character of public service. However, the Panel believes that this
post remains different to that of the strong leader with cabinet model. The directly elected
mayor is directly elected by the electorate as a whole. The strong leader holds office at the
pleasure of the council and can be removed by the council. The Panel believes that the
distinction is paramount and this should be reflected in the salary level.

Remuneration:

The Panel proposes that a directly elected mayor should receive a remuneration of £93,575.

20

Page 67



Appendix B
A Job Profile for councillors

In its previous reports, the Panel reflected on the importance of the role of elected members.
The ‘job profile’ for councillors originally included in the Panel’s 2010 report is repeated in as
the Panel still considers it to be accurate and up to date.

On behalf of the community — a job profile for councillors
Purposes:
1. To participate constructively in the good governance of the area.

2. To contribute actively to the formation and scrutiny of the authority’s policies, budget,
strategies and service delivery.

3. To represent effectively the interests of the ward for which the councillor was elected, and
deal with constituents’ enquiries and representations.

4. To champion the causes which best relate to the interests and sustainability of the
community and campaign for the improvement of the quality of life of the community in terms
of equity, economy and environment.

5. To represent the council on an outside body, such as a charitable trust or neighbourhood
association.

Key Tasks:

1. To fulfil the statutory and local determined requirements of an elected member of a local
authority and the authority itself, including compliance with all relevant codes of conduct, and
participation in those decisions and activities reserved to the full council (for example, setting
budgets, overall priorities, strategy).

2. To participate effectively as a member of any committee or panel to which the councillor is
appointed, including related responsibilities for the services falling within the committee’s (or
panel's) terms of reference, human resource issues, staff appointments, fees and charges,
and liaison with other public bodies to promote better understanding and partnership working.

3. To participate in the activities of an outside body to which the councillor is appointed,
providing two-way communication between the organisations. Also, for the same purpose, to
develop and maintain a working knowledge of the authority’s policies and practices in relation
to that body and of the community’s needs and aspirations in respect of that body’s role and
functions.

4. To participate in the scrutiny or performance review of the services of the authority, including
where the authority so decides, the scrutiny of policies and budget, and their effectiveness in
achieving the strategic objectives of the authority.

5. To participate, as appointed, in the area and in service-based consultative processes with
the community and with other organisations.
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6. To represent the authority to the community, and the community to the authority, through
the various forums available.

7. To develop and maintain a working knowledge of the authority’s services, management
arrangements, powers/duties, and constraints, and to develop good working relationships with
relevant officers of the authority.

8. To develop and maintain a working knowledge of the organisations, services, activities and
other factors which impact upon the community’s well-being and identity.

9. To represent effectively the interests of the ward for which the councillor was elected, and
deal with constituents’ enquiries and representations including, where required, acting as a
liaison between the constituent and the local authority and where appropriate other public
service providers.

10. To contribute constructively to open government and democratic renewal through active
encouragement of the community to participate generally in the government of the area.

11. To participate in the activities of any political group of which the councillor is a member.

12. To undertake necessary training and development programmes as agreed by the
authority.

13. To be accountable for his/her actions and to report regularly on them in accessible and
transparent ways.
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Appendix C
The independent panel members

Mike Cooke

Mike Cooke was the Chief Executive of the London Borough of Camden for seven years,
where he had also been Director of Housing and Adult Social Care and HR Director. He has
extensive experience of partnership working across London including as the Chief Executive
Leadership Committee lead on children and chairing the London Safeguarding Children
Board. Mike also has worked for seven years in financial services where he developed an
expertise in remuneration.

Until November 2020 Mike had been a Non-Executive Director of the Central and North West
London NHS Foundation Trust where he was chair of the HR Committee. Mike’s current role
is the Chair of the North Central London Integrated Health and Care System.

Sir Rodney Brooke CBE, DL

Sir Rodney Brooke has a long career in local government, including as chief executive of West
Yorkshire County Council, Westminster City Council and the Association of Metropolitan
Authorities.

He was knighted in 2007 for his contribution to public service.

Dr Anne Watts CBE

Anne Watts has an extensive career in governance, diversity and inclusion spanning
commercial, public and voluntary sectors. She has held executive roles for HSBC and
Business in the Community and was chair of the Appointments Commission. She has carried
out reviews of Government departments and the Army. In addition she has been a member of
Government Pay review bodies and Deputy Chair, University of Surrey where she chaired the
Remuneration Committee and the new Vet School.

She is a non-exec of Newable (previously Greater London Enterprise) where she chairs the
Environmental, Social and Corporate Governance Committee and is a non-exec of Newflex
subsidiary. In addition she continues to sit on the Race and Gender Equality Leadership teams
for Business in the Community.
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Appendix 2 Membership of the Constitution Review Working Group

Members

Mayor Rokhsana Fiaz OBE (Chair)

ClIr Sarah Ruiz, Statutory Deputy Mayor

Clir Anthony McAlmont, Chair, Overview & Scrutiny Committee
ClIr John Gray, Chair, Pensions Committee

ClIr Jane Lofthouse, representing the Chair of Licensing Committee
Clir Nate Higgins, representing the Minority Green Group

ClIr Rachel Tripp, Chair, Strategic Development Committee

ClIr Rita Chadha, representing the Majority Labour Group

ClIr Simon Rush, representing the Majority Labour Group

Cllr Sophia Naqvi, representing the Minority Independents Group

Officers

Rachel McKoy, Monitoring Officer

Manjia Grant, Principal Governance Lawyer

Conrad Hall, Corporate Director of Finance & Resources

Robert Cayzer, Interim Head of the Mayor’s Office

Sarah Sturrock, Interim Strategic Adviser to the Mayor

Akhtar Ali, Head of Registration and Electoral Services and Interim Head of
Democratic Services
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APPENDIX 3

IRP Recommendations - Costs of Member Allowances 2025/2026 — with 2.5%

uplift

Roles

Payment per annum

Cost

Basic Allowance

All elected Members

£16,359

66x £16,359 =
£1,079.694

Special Responsibility Allowances

4

Directly Elected Mayor

£95,914

£95,914

3

e Cabinet Member (9 Inc. Stat
Dep Mayor)

e Chair of Health & Wellbeing
Board

e Chair of Overview & Scrutiny

£38,186

(additional supplement of
£5,793 per annum for the
Cabinet member appointed
as Statutory Deputy Mayor)

8x £38,186 +
1x £43,979=
£349,467

+1 x £38,186

=£387,656

¢ Deputy Cabinet Member

e Commissioner

¢ Chairs of major regulatory
committees (Strategic
Development & Licensing)

¢ Committee Scrutiny Lead
Member/Chair of Scrutiny Sub-
Committee

e Chief Whip of Majority Group

e Other Committee Chairs (Local
Development, Pensions
Committee, Audit Committee)

¢ Chair of Council

¢ L eader of Principal Opposition
Group

£15911

20x £15,911
=£318,222

¢ Vice Chair of Council

o Majority Party Group Secretary

o Assistant Whip of Majority
Group

e Chief Whip of Principal
Opposition

o Leader of the second
opposition group

£3,183

5x £3,183 =
£15,913

Total

£1,897,399
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APPENDIX 4

IRP Recommendations - Member Allowances Scheme 2025-2026

Roles Payment per annum Cost

Basic Allowance

All elected Members £15,960 66x £15,960 =
£1,053.360

Special Responsibility Allowances

4 Directly Elected Mayor £93,575 £93,575
3 e Cabinet Member (9 Inc. Stat | £37,255 8x £37,255 +
Dep Mayor) 1x £42,906=
e Chair of Health & Wellbeing (additional supplement of £340,946
Board £5,652 per annum for the
e Chair of Overview & Cabinet member appointed +1 x £37,255
Scrutiny as Statutory Deputy Mayor)
=£378,201
2 e Deputy Cabinet Member £15,523 20x £15,523
e Commissioner =£310,460

e Chairs of major regulatory
committees (Strategic
Development & Licensing)

¢ Committee Scrutiny Lead
Member/Chair of Scrutiny Sub-
Committee

o Chief Whip of Majority Group

e Other Committee Chairs (Local
Development, Pensions
Committee, Audit Committee)

e Chair of Council

e Leader of Principal Opposition
Group

1 e Vice Chair of Council £3,105 7x £3,105 =

o Majority Party Group Secretary £21,735

¢ Assistant Whip of Majority
Group

o Chief Whip of Principal
Opposition

e Second Opposition Group
Leader

o Member of the Licensing (Act)
2003 committee which meets
with exceptional frequency or
for exceptionally long periods

Total £1,857,331
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APPENDIX 5

Current Member Allowances Scheme 2024/2025 - 2.5% Uplift

Roles Payment per annum Cost
Basic Allowance
All elected Members £16,359 66x £16,359 =
£1,079,694
Special Responsibility Allowances
6 Directly Elected Mayor £95,914 £95,914
5 Cabinet Member £39,391 8x £39,391 +
1x £45,184=
(additional supplement of £360,310
£5,793 per annum for the
Cabinet member appointed
as Statutory Deputy Mayor)
4 e Chair of Overview & Scrutiny £20,855 13x £20,855 =
« Deputy Cabinet Member £271,115
e Commissioner
¢ Chairs of major regulatory
committees (Strategic
Development & Licensing)
e Chair of Health & Wellbeing
Board
3 ¢ Committee Scrutiny Lead £17,379 4x £17,379 =
Member/Chair of Scrutiny Sub- £69,516
Committee
e Chief Whip of Majority Group
2 e Other Committee Chairs (Local | £15,911 4x £15,911 =
Development, Pensions £63,644
Committee, Audit Committee)
e Chair of Council
e Leader of Principal Opposition
Group
1 e Vice Chair of Council £4,055 5x £4,055 =
e Majority Party Group Secretary £20,275
¢ Assistant Whip of Majority
Group
e Chief Whip of Principal
Opposition
e Leader of second Opposition
Group
Total £1,960,470
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Agenda Item 9

LONDON BOROUGH OF NEWHAM

COUNCIL

Report title 2025/26 Budget Setting Report: Sustaining a Fairer
Newham and Addressing the Financial Challenges

Ahead

Date of Meeting

Thursday 27t February 2025

Lead Officer

Andrew Ward, Deputy Director of Finance

Corporate
Director

Conrad Hall, Corporate Director of Resources

Lead Member

Cllr zulfigar Ali, Cabinet Member for Finance and
Resources

Key Decision?

Yes

Reasons: Decisions over £1M

Exempt
Information &
Grounds

No

Grounds:
N/A

Wards Affected

All

Appendices

“

0>

~IETMMO

ozzr

Budget Savings
Key Budget Growth Assumptions
Capital Strategy

Annex C1. Capital Programme

Sales, Fees and Charges

2025/26 Budget Tables

Flexible use of Capital Receipts

Public Health Grant

Chief Officers’ Pay Policy Statement

Cumulative Equality Impact Assessment — Budget
2025/26

Council Tax Resolution 2025/26

Treasury Management Strategy Statement

Annex K1. Prudential Indicators and Treasury Limits
Annex K2. Non treasury loans to wholly owned bodies
Annex K3. Specified and Non-Specified Investments

Monitoring Officer's Advice

Council Tax Reduction Scheme Consultation Findings
Budget Engagement Insights Report

HRA Business Plan Summary 2025/26
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Introduction by ClIr Zulfigar Ali, Cabinet Member for Finance and Resource

This administration is here to serve the people of Newham and remains committed to
delivering its manifesto commitments and our driving ambition of Building a Fairer
Newham for all to enable everyone to prosper. Despite difficult challenges over the last
few years, our aimis to set and deliver local priorities that are fair, put the interests of
our working class people at heart, and protect the vulnerable and those most in need.
We have been and continue to work in collaboration with our residents and

communities to do so.

We know this year's budget comes at a time of crisis. A crisis which is not of our own
making. We had fourteen years of government austerity, a cost of living crisis, cuts,
high inflation, high interest rates, and the housing and temporary accommodation
crisis. These have significantly impacted on our abilities to drive the change that we
want at the pace we need. Despite this, | am pleased that this administration has over
the years been successful in a number of areas for the benefit of our communities.
These have been well documented in our corporate plan and performance reports

which are reported to the Cabinet on a quarterly basis. Our achievements include:

e Progress has been made in a number of areas across the Building a Fairer
Newham Corporate Delivery plan. Regeneration schemes such as the
Carpenter’s Estate have progressed with the opening of the new entrance to
Stratford Station and Cabinet has approved changes to the scheme that make

it deliverable in the current economic climate.

e Educational achievements rank highly nationally with year 6 pupils ranked fourth
in England, and GCSE pupils ranked 21st nationally for Attainment and

Progress.

e We have increased the suitable accommodation available to our care leavers
with the refurbishment of Clova Road to create 8 bedrooms within a supported
unit for young people in need of supported accommodation Admissions to care
homes remain low, and resident outcomes were achieved across 96% of

safeguarding enquiries.

e Challenges include an increased number of rough sleepers, which is being

addressed through the Rough Sleeping Integrated model.

e Sustainability goals advanced with expanded Healthy School Streets, Electrical
Vehicle (EV) charging infrastructure contracts being awarded, and the highest

ever recycling performance.

e We have the largest housing development programme in London. We are well
on our way to deliver our manifesto target of 1,500 homes. We have completed

576 new homes so far, with another 656 in active construction.
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e We are repairing and resurfacing our roads and pavements, delivering and
improving our refuse and street cleaning services.

e We have improved our recycling rate from one of the lowest in London to one
of the fastest improving authorities in London.

e We have achieved national recognition of our street cleaning improvements with
awards from Keep Britain Tidy Group.

e Our performance on fly-tipping actions and removal is now well above the
London average.

However, 14 years of disastrous Tory mismanagement of the economy and their
inability to support residents, and communities through the hardest of times, has and
is continuing to impact on local government finances.

It is encouraging to see that just over six months in, the new Labour Government has
acknowledged the work that councils have done to keep services going through those
very difficult times. It is intent on repairing the damage wrought on our country by
successive Conservative governments which have damaged our public services in this
country. We welcome that this is part of a 10-year mission to fix our country through
addressing the systemic challenges this country and local government face. This
government is under no illusion about the scale of the issues facing local government
especially and have acknowledged that the double whammy of growing demand for
services (particularly in social care and responding to homelessness), and cost
pressures the job for councils in recent years has become almost impossible to bear.

The Mayor, the Cabinet, the Executive and the Corporate Leadership Team has been
working hard throughout this year to do all we can to reduce costs, make savings,
explore opportunities for income and look at doing things differently.

We have had various budget challenge sessions with independent experts, engaged
with various scrutiny and budget working group sessions which have all helped us to
plan next year's budget and the Medium Term Financial Strategy (MTFS). The
proposals contained in this report take into account collective learning and contribution
as far as possible.

This report follows the draft budget proposals approved for engagement at Cabinet on
the 9t January 2025. It presents a final balanced budget for approval for the 2025/26
financial year. This is in the context of the exceptionally challenging circumstances
that the council faces. We have over 40,000 people on housing list and over 7,000
households in temporary accommodation. Despite our significant efforts through our
homelessness prevention programme and negotiations to reduce nightly
accommodation costs which has resulted in a reduction in hotel costs of around £13m
from the £14m spent in 2023/24 to the estimated £1m in 2024/25, and alongside
stemming the significant rise in average costs to 5% in 2024/25, we are continuing to
face pressure of £52m next year to meet our projected costs due to growing demand
and inflationary pressures in homelessness and temporary accommodation costs.
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The Medium-Term Financial Strategy (MTFS) forecast a £157m budget gap across the
3 years to 2027/28 which is lower than £175m forecasted earlier due to increased
government grant funding in the Local Government Finance Settlement (LGFS)
announced in December. This comprises of £84m in 2025/26; £41.3m in 2026/27 and
£32.3in2027/28.

The projected gap in 2025/26 is £84m of which £52m is due to homelessness and
temporary accommodation costs. When viewed against the annual revenue budget of
the Council of £394m, this represents a significant challenge that is beyond the means
of any local authority and is largely as a result of the national crisis in homelessness,
and social care.

Whilst we have used our best endeavours, balancing the budget for 2025/26 is simply
not possible without drastic cuts in statutory services which would have significant and
adverse impact on our residents, especially when two thirds of our budget is spent on
provision of statutory social care services. The scale of the budget gap is so significant
that it is beyond our means unless we make significant service reductions by cutting
universal, statutory services as well as other services that meet our residents’
expectations. It is for this very reason that we along with many other councils have
been lobbying the government to find ways and means to support local authorities and
our Exceptional Financial Support (EFS) is within this context. We need to continue
improvements in our services and meet our statutory requirements; and that is why we
have asked the government for EFS which will allow us to balance the budget for
2025/26. However, unlike other authorities who seek government approval to borrow
funds, our application is to seek approval to use income from our own capital receipts
to offset budget gap. We are confident that we have substantial assets which we can
safely dispose to meet the transitional budget needs during 2025/26.

As we are well aware, Newham is not alone in facing the impact of the national crisis.
There were 19 local authorities which applied for EFS last year and the numbers are
expected to increase this year due to the worsening crisis. We are aware of at least 7
London Boroughs who have applied for EFS this year.

The Mayor, the Cabinet, and the Corporate Leadership team has been working hard
to identify savings and efficiencies to reduce the gap by going through an extensive
review of the budgets, costs and expenditure which also included independent budget
challenge process. As a result, we have identified savings of approximately £80m over
the MTFS period of which £ £32m are in 2025/26. It is proposed to reduce the budget
gap with these savings. It also needs to be noted that lately the government has
authorised the Council to raise council tax by an additional 4% over and above 4.99%
assumed in the LGFS. This will increase additional income, reducing next year's
budget gap to £46m and the cumulative forecast budget gap to £72m by the 2027/28
financial year.

With a heavy heart, it is therefore proposed to increase the Council tax by 8.99%.
Whilst this is the largest increase this year, Newham's Council Tax has been kept at a
low level for too long a time, denying Newham residents investments where they are
needed the most. Despite the incremental rises since May 2018, Newham is currently
the sixth lowest of all the London boroughs. This level of increase is necessary to
support our investments in the services our residents deserve and need. With many
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other London councils expected to introduce a similar rise, Newham is forecast to still
have at least the seventh lowest Council Tax level.

However, we recognise that the increase in Council tax would have impact on our
residents particularly on those who are financially wulnerable. We have nearly
seventeen thousand residents who have been benefiting from our current Council Tax
Reduction Scheme (CTRS) this year. We have gone through the residents’
consultation for the CTRS, where the proposal was to reduce this from 90% to 70%
having had the feedback, this administration is committed to continue to provide 80%
support. Our CTRS is specifically designed for households with working age adults on
low incomes or receiving certain benefits, by reducing the amount they must pay
towards their Council Tax bill. CTRS for pension age households is set by central
government so these residents are not impacted at all by the proposed CTRS changes
set out in this report.

As such itis proposed to implement the CTRS relief at 80% to ensure those in greater
need can continue to benefit from this scheme.

In recognition of the crisis faced by the local government, the new government has
stated that the LFGS settlement for 2025/26 is transitional and there is commitment for
multi-year settlements from the following year. In Autumn, the government announced
over £4 billion in additional funding for local government services of which £1.3 billion
was allocated to the 2025-26 Local Government Finance Settlement as well as
targeting additional funding within the Settlement towards the places that need it most
I.e. those areas like Newham with greater need and demand for services because of
poverty and deprivation. For Newham this has led to expected additional income of
£34m, since the Medium Term Financial Strategy (MTFS) was last reported in October
2024.

This results in a projected MTFS Budget forecast gap that has reduced from the £175m
(including the £100m forecast position for TA cost pressures) to a now reported £157m
projected Budget forecast gap by 2027/28 (of which £106m is the forecast position for
TA cost pressures).

However, it does mean that £84m of the forecast Budget gap is projected for the
2025/26 financial year. The Mayor, Cabinet and Officers have worked hard to identify
further savings through a robust budget challenge process over the Autumn and
through these winter months; and our saving proposals detailed in this report and
appendices demonstrate how our commitment to achieving priority ‘Building a Fairer
Newham for All' outcomes for our people remains intact.

In summary:

e These identified savings total £80m for the MTFS period, reducing the projected
budget gap (including additional 4% Council tax increase) to £46m in 2025/26 and
£72m by the 2027/28 financial year.

e This is still less than the forecast increase in cost of £52m on Temporary
Accommodation for that year, highlighting again the exceptional challenge facing
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the Council, and councils in London, in the face of the housing crisis, and why
building homes people can afford is a must.

e We expect £23m of savings from transformation and organisational redesign and
will be expecting the Chief Executive and her team to ensure we accelerate the
delivery programme to ensure we not only achieve this target but exceed where
possible.

e Our recent track record of savings delivery is at 86%. We will work hard to increase
this target to maximise delivery.

e We will maintain liaison with LGA, London Councils, our MPs and government
ministries to monitor progress on the government's plans for local government
support and its housing delivery strategy as well as on the Fair Funding Review
progress and reassess the impact of this on our plans for future years.

e We will continue our efforts to reduce TA costs through accelerating our
homelessness prevention programme, our efforts to reduce private sector nightly
accommodation costs, and through our acquisition and placement policies.

e We continue to strengthen our financial governance and controls.

The 2025/26 Budget proposals also reflect the intent of the Mayor and Cabinet to
prioritise local investment, early intervention and preventative models of service
delivery at a time when we must demand efficiency, service area and transformation
improvements from the Council, so that every penny and pound we spend for our
residents achieves long lasting benefits for our communities and Newham as a place.
They absolutely reflect the priorities expressed by local residents through our
engagement with them.

This all aligns with the new Government’s plans to reform and transform public services
to fix a broken system that is failing people and communities, and where root causes
have been left unattended for too long. We want to achieve outcomes that transform
people’s lives so that they can get on with their life with their families and loved ones.
We also want to work with the new government to play our part to rebuild the
foundations of our public services and reignite trust.

| commend the final 2025/26 Budget plans to the Mayor, Cabinet and the Council as a
demonstration of our ongoing commitment to fairness and resilience in tough times.
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1. Executive Summary

1.1

1.2.

1.3.

1.4.

15.

1.6.

1.7.

This report presents Full Council with a final balanced budget for approval for the
2025/26 financial year. This final budget plan for the 2025/26 financial year is
presented in the context of the exceptionally challenging circumstances facing
local government, and for Newham Council most notably in the provision of
temporary accommodation which requires £52m of budgetary growth due to
demand and inflationary cost pressures.

The proposed budget set out in this report presents a balanced budget following
an application for Exceptional Financial Support (EFS) from central government,
and is contingent on their support for it. This requested support comes intwo forms.

Firstly, the government approved the Council's request for a higher referendum
limit on council tax increases, but only to a limit of 9%, rather than the 10% asked
for. Whilst the limit was set at 5% nationally, on the 3 February, the minister for
local government approved bespoke limits to some of those councils who had
made requests. No council received the entirety of their request, and the 9% for
the London Borough of Newham was one of highest approved. The additional 4%
gives the Council the power to approve a council tax increase of up to 8.99% for
the 2025/26 financial year. The additional 4% raises £4.8m of council tax income.
This is £1.2m less than the original request for an additional 5% increase which
would have raised £6m in council tax income.

If approved, council tax in Newham will remain the lowest in Outer-London, and
the seventh lowest in London overall. In setting council tax, the Council has
balanced the needs of all residents with the need to support the most vulnerable.
The Council retains a Council Tax Reduction Scheme which offers up to 80% relief
for working age households, and there is no change to the scheme for pension
age households.

Secondly, the government is still considering the request to utilise the Council’s
own capital receipts to fund revenue expenditure inorder to balance the budget in
the short term. This request comprised of £16m of capital receipts to be used to
balance the 2024/25 budget, and £50m for balancing the 2025/26 budget. Having
agreed the additional 4% council tax referendum limit, as above, rather than the
requested 5%, the £50m asked for on capital receipts has now been increased by
£1.2mto £51.2m. It is hoped that government will make a decision on this request
in time for the budget setting meeting at Full Council on the 27 February 2025 but
if it is not confirmed by then a further meeting will be held on 4 March 2025.

It is important to note that the requested £51.2m of support from capital receipts is
less than the budgetary pressures caused by temporary accommodation. In other
words, if it were not for the Housing Crisis, then the Council would be able to
balance the budget without this EFS support.

In addition to the EFS process, this report accounts for other national funding
announcements madeand takes into account the continued work which has taken
place locally to develop the final budget proposals. These are:

.
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1.8.

1.9.

e Budget engagement with stakeholders, and with the Council’'s scrutiny
function, began after the October Cabinet and has continued into February
2025, and been taken into consideration. The engagement insights report
is presented in appendix N.

e The cumulative impact assessment has been compiled and taken into
consideration. This assessment is attached to this report as appendix I.

e The Council Tax Reduction Scheme consultation ran from the 27
November 2024 to 14 January 2025, and the findings taken into
consideration. The consultation findings are attached to this report as
appendix M.

e The Schools Forum have endorsed the proposed use of the 2025/26
Dedicated Schools Grant, including the successful continued reduction to
the High Needs deficit, and the impact of faling pupil numbers in
mainstream education, as set out in the draft budget papers.

e  The Public Health Grant allocations have been developed and are attached
to this report in appendix G.

e The internal capital strategy process has been followed to produce the
proposed Capital Programme for 2025/26 which is attached to this report
as appendix C, and the associated Treasury Management Strategy
Statement was scrutinised by Audit Committee in January and is attached
in appendix K.

e The Final Local Government Finance Settlement for England for 2025/26
was published on the 3 February 2025, and changes to funding allocations
are reflected in this report. The National Insurance increase compensation
has been confirmed at £3.2m which is £0.8m less than the Council
required.

This report explains the changes that have been made to the draft budget
proposals to produce a balanced budget for the 2025/26 financial year.

Strategically, the position across the medium term remains the same as reported
in the draft budget report, save for the adjustment to council tax increases, and
other minor changes. Namely, the strategic position is that the escalating trend in
increases to cost and demand for temporary accommodation are causing a gap in
the budget between forecast costs and expected income. To recap, the Medium-
Term Financial Strategy (MTFS) forecast a £157m budget gap across the 3 years
to 2027/28, and it is proposed to close this budget gap with approximately £80m
of savings, plus the additional 4% council tax increase which will raise £5m. This
leaves a cumulative forecast budget gap of £72m by the 2027/28 financial year.

1.10. The £80m of savings were included in the draft budget report (appendices a, b

and c of that report), and whilst some updates have been made to the detailed
narrative explaining these savings, they remain inthe budget proposals. For clarity,
these savings have been consolidated into appendix A of this final budget report,
but retain their original reference numbers (e.g. Al, B2).

This budget proposed is not sustainable, using capital receipts from assets to
cover day-to-day expenditure is unaffordable in anything except the very short-
term, but unless government aligns local authority funding to the duties and
responsibilities placed on the sector there is little alternative. Most authorities in
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the sector face this position, whether in 2025/26 or in the years immediately
following that. This is set out in detail in the Chief Finance Officer's formal Section
25 statement, in section 18 of this report.

1.11. The Council is committed to ensuring it does what is required to deliver
efficiency savings that keep our residents at the heart of our service provision and
drives its fairness mission locally. The transformation proposed will see the Council
work in new ways, have better use of technology and ensure it delivers on the
savings of £23m across the next three years. The MTFS and transformation plans
set out the permanent ongoing savings to be delivered from this work, and this is
supported by a £10m one-off investment pot, funded from the flexible use of capital
receipts, as set out in appendix F.

2. Recommendations

For the reasons set out inthe report and its appendices, Council is recommended
to:

2.1. Agree the General Fund net budget requirement for 2025/2026 be set at £496m
as set out in Section 8.

2.2. Agree an overall 8.99% increase inthe Council's element of council tax for 2025/26
with 2% as a precept for Adult Social Care and a 6.99% general increase

2.3. Agree, to change the Council Tax Reduction Scheme as set out in section 8.

2.4. Subject to confirmation of the GLA's precept, agree to set the overall amount of
council tax for 2025/26 as set out in Appendix J, the Council Tax Resolution.

2.5. Agree the budget Saving and Growth proposals to be made to the budget for
2025/26 as set out in Appendices A and B.

2.6. Agree the capital programme along with the minimum revenue provision policy,
and unchanged CIL infrastructure List, as set out in the Capital Strategy Appendix
C.

2.7.Agree to notify the Secretary of State of the plans to fund transformative
expenditure to generate ongoing savings using the provision for flexible use of
capital receipts as per appendix F.

2.8. Agree or note, as appropriate, the proposed fees and charges as set out in
Appendix D for implementation from 1st April 2025.

2.9.Agree the Treasury Management Strategy and Annual Investment Strategy
including the revised treasury and prudential indicators set out in Appendix K.

2.10. Agree the Chief Officers' Pay Policy Statement for 2025/26 as set out in
Appendix H.
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2.11. Note that the level of the Dedicated Schools Grant (DSG), for 2025/26 has been
set at £399m, and approve the local funding formula recommended by the Schools
Forum.

2.12. Note the HRA Business Plan approved by Cabinet 9 January 2025 as set out in
Appendix O.

2.13. Note the Public Health Grant budget as set out in appendix G.

2.14. Note an average 2.7% rent increase on all Council-owned rented
accommodation (including homes managed under a PFI contract), and service
charge increases will be applied.

2.15. Note the Section 25 Statement of the Corporate Director of Finance as set out
in section 18.

2.16. Note that the proposals for balancing the budget rely on the use of £51.2m of
capital receipts, which is subject to approval of the Council’s application for
Exceptional Financial Support.

2.17. Note that MHCLG have advised that applications for EFS, by any Council, are
unlikely to be determined until late February 2025 and that a “reserve” date for Full
Council has been set for 4 March 2025.

2.18. Note the Monitoring Officer's Advice as set out in Appendix L

3. Background

3.1. The financial position that the Council now faces has been reported a number of
times, and the strategic position remains that demand and cost inflation pressures
in temporary accommodation and in the provision of social care are the cause of
the budget gap shown in the Medium Term Financial Strategy.

3.2. For context, this is not a position unique to Newham Council. Local Authorities in
general across the country are facing these pressures, and in particular it is
London Boroughs where the housing crisisis being felt most acutely. The following
charts evidence the trends impacting the whole of London, and demonstrate these
are national and regional issues.

3.3.Chart One — Spending on Adult Social Care, Children’s Social Care and
Homelessness as a % of Net revenue expenditure 2015/16 to 2023/24 — by
authority type. Source: MHCLG Revenue Outturns
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3.4. The above chart shows a fundamental shift in spending over the last decade with
a growing proportion of council budgets being spent on demand led services. The
rise for London’s boroughs has been particularly stark.
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3.5.Chart Two - Gross overspending by broad service area — London boroughs
- Q1 2023-24 to Q2 2024-25. Source: London Councils/Society of London
Treasurers quarterly budget monitoring surveys
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3.6.13. For London Boroughs, these pressures are accelerating and have

caused overspends in the last two years. In 2023/24, this totalled more than £700m
and averaged more than £20m per borough. This will be exceeded in 2024/25,
where the forecasts are for overspends of more than £270m on temporary
accommodation; £180m on adult social care, and £150m on children’s social care.

3.7.Chart Three - Net current expenditure on homelessness by authority type —
2010-11 to 2024-25. Source: MHCLG, Revenue Outturns, 2023-24 outturn

estimated and 2024-25 budgeted figures
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3.8.London continues to suffer the most severe homelessness pressures in the
country, with 1 in 50 Londoners now living in temporary accommodation. This
includes 1 in 21 children, and the capital accounts for more than half (56%) of all
homeless households living in temporary accommodation in England. Expenditure
has risen fourfold since 2010, and London Boroughs now spend £114m a month
on temporary accommodation.

3.9. Further background reading on how these trends are affecting Newham Council is
available in the previous reports made to Cabinet, which are listed below.

the Going Concern Assessment to Audit Committee in June 2024;

the Summer 2024 Finance Review Report to Cabinetin August 2024,
the October 2024 Finance Review Report to Cabinetin October 2024;
the December 2024 Finance Review Report to Cabinet in January 2025.
the Quarter Three budget monitoring report to Cabinet in February 2025.
the DSG Budget Setting reports to Schools Forum in January 2025.

4. Final Budget

4.1. The draft budget for 2025/26 has been amended in the following ways.

4.2. Following a decision by the Minister of State for Local Government and English
Devolution, the council tax referendum limit has been set at 9%, meaning that the
Council can raise council tax by an additional 4% rather than the drafted 5%. This
would mean that there is c.£1.2m less resources to support expenditure in 2025/26
than planned.

4.3.In compensation for this the Council increased its EFS application to use capital
receipts to support the budget by £1.2m, from £50m to £51.2m.

4.4.Engagement with stakeholders started in October 2024 after the first initial
proposals were received by Cabinet, and has continued since then. The Council’s
proposals have been refined throughout this process, and they reflect key insights
from the engagement;

Prioritising essential services such as those supporting children and young
people.

Addressing the Housing Crisis with significant investment in house building
as well as budgetary growth to meet demand for temporary
accommodation.

Improving service delivery, for example with investment in digital services
through the Council’s transformation programme.

Improving financial management with the transformation programme set to
make efficiencies, including reducing management and senior staff
overheads.
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https://mgov.newham.gov.uk/documents/s173245/LBN%20Going%20Concern%20Assessment%202023-24.pdf
https://mgov.newham.gov.uk/mgAi.aspx?ID=85662#mgDocuments
https://mgov.newham.gov.uk/mgAi.aspx?ID=86701#mgDocuments
https://mgov.newham.gov.uk/mgAi.aspx?ID=86968#mgDocuments
https://mgov.newham.gov.uk/ieListDocuments.aspx?CId=294&MId=14670

4.5.

4.6.

4.7.

4.8.

4.9.

The Overview and Scrutiny Committee’s ‘Budget Scrutiny Commission’ has
reviewed the proposals during January 2025 and presented its recommendations
at committee on 10 February 2025. The Commission’s work has helped to
constructively challenge and strengthen the budget proposals. The Budget
Scrutiny report including its findings and recommendations was published
alongside the Executive’s response and considered at Cabinet on 18 Feb 2025.

Internal review of budgetary growth in the draft budget has resulted in £0.4m
additional growth being required by Children and Young People Services to
continue to support services. There is also £1.1m additional growth being allocated
to Environment and Sustainable Transport budgets, although for 2025/26 this is
‘balance sheet neutral’ as this growth had been accounted as one-off investment
but itis now clear that it requires a permanent increase to resourcing to ensure the
environmental improvements resulting from Healthy School Streets are sustained.

The Council Tax base has been set using the most up to date information on the
number of dwellings in the borough. Continued growth in the number of properties
has increased the expected tax take for 2025/26 by £1.2m.

The Council Tax Reduction Scheme consultation findings have been taken into
consideration. A reduction to the maximum support available from 90% to 70%,
and options in between, was consulted upon. This final budget report proposes not
to reduce it all the way to 70%, but instead to implement support at 80% from April
2025. Details on the proposed amendments are in section 8 of this report. The
financial impact of this change is to increase the Council’s resources by £2.9m, as
indicated inthe draft budget report.

The capital strategy process, detailed in appendix C, provides the proposed capital
programme for 2025/26. The process has ensured only essential and necessary
capital projects are included with the result that total capital borrowing expectations
can be reduced allowing for a saving compared to the draft budget of £1.6m.

4.10. The Final Local Government Finance Settlement for England (FLGFS) for

2025/26 was published on the 3 February 2025. National Insurance funding is
£0.8m less than required, and the Children’s Social Care Prevention Grant has
increased by £0.2m to a total of £2.5m.
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4.11. Table One — Summary of Changes to the Draft Budget

Change Financial Impact

Cost/ (Saving)
£m

EFS - 8.99% Council Tax increase allowed rather than 9.99% 1.2

EFS — Increase to Capital Receipts (1.2)

CYPS Growth - On review of the draft budget it was discovered 0.4

that some NRPF expenditure was not funded following the

allocation of the Household Support Fund elsewhere.

EST Growth - On review of the draft budget it was realised that 1.1

the ‘investment’ required to deliver Environmental measure

savings (Healthy School Streets), needed to be permanent

growth, so could not be funded from our investment pot (flexible

use of capital receipts, but needed to be built into our MTES).

Growth in the Council Tax Base (1.2)

Capital Strategy - Reducing the planned capital programme by (1.6)

£60.6m will produce a revenue saving to our borrowing budget

FLGFS - Children’s Social Care Prevention Grant (0.2)

FLGFS — National Insurance compensation 0.8

Total (0.8)

4.12. The table above shows that after taking into account all the changes, £0.8m can
be added to the Council's contingency budget. In setting the final budget proposals
itis acknowledged that the Council continues to face financial risks due to demand
led pressures and uncertainty, and contingency budgets are being held against
these. Clearly the contingency budgets are supported by the use of capital
receipts, so if unused in -year, would actually reduce the Council’s reliance on

those receipts.

4.13. The final budget proposals contain;
e £4.1m as a general contingency.

e £7.2m as a centrally held budget to meet staff pay increases once pay

awards are negotiated nationally.

e £0.8m as the net total of changes as per table one above.

° £12.1m in total

e In addition, there is a £4.3m balance from the £50m capital receipts
application via EFS and the draft budget, this will be held as an additional

contingency in reserve.

4.14. There are both likely and possible demands on this contingency which could
occur in 2025/26 for which the budgetary figures are not yet available. These are
listed below with some indicative figures included to provide clarity in terms of

the quantum of what might be required. For avoidance of doubt; this section is not

stating that all of the below will necessarily occur.
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e Payaward settlements could cost between £4m, based on a 2% increase,
or £8m based on a 4% increase.

e  Member allowance increases could cost £0.3m and are not yet accounted
for in the budget.

e There isarisk that if strictly applied as drafted the recently announced ring-
fence onthe Homelessness Prevention Grant could leave £3m of budgeted
expenditure unsupported creating a budget pressure.

e The Children’s Social Care Prevention Grant has been accounted for
centrally, but it is not clear at the time of drafting if the grant would be
heavily ring-fenced, and if so what existing expenditure could fall within that
ring-fence. There is a risk that the entire £2.5m would be expected to fund
new preventative expenditure, which has not been budgeted for.

e Risk of non-delivery of savings proposals in 2025/26. An 80% delivery rate
would mean £6m of contingency would be needed to cover the shortfall.
This risk is being mitigated through close monitoring and management
action on savings delivery.

e Service overspends. Whilst care has been taken to allocated sufficient
growth to service budgets to cover demand and inflationary pressures,
there remains a risk of external factors causing overspends.

5. Public Engagement

5.1. A series of budget engagement events and a survey was organised to provide
residents with the opportunity to feed into decisions into key spending and saving
proposals for the 2025/25 budget year.

5.2.In total, 489 people took part in budget engagement activities. Of those, 251
attended 8 engagement sessions between October and November 2024.
Residents were invited to take part and special events were also put in for the
voluntary, community and faith groups, businesses, young people and members
of the Co-Production Forum. Sessions were hosted in person and online, at
various times of the day to ensure residents with different access needs and
commitments were able to hear about the budget proposals and take part.

5.3. The Mayor, her Cabinet, and senior officers were present at these events to give
an introduction and overview of the proposals. Then time was allocated at each
event for roundtable discussions. Residents and partners were encouraged to
provide feedback on budget proposals and share their views, concerns, and
aspirations around the budget.

5.4. A resident feedback survey was also created for residents and partners unable to
attend the events, to maximise participation, and ensure residents and key
stakeholders in the borough had a chance to share their views and concerns
around the budget. A total of 238 people took part in the survey, including
residents and representatives from the NHS, businesses and education providers.
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Key Findings

5.5. Prioritising Essential Services: Residents emphasized the importance of
protecting core services, particularly those supporting children, young people, and
vulnerable adults such as Children’s Centres.

5.6. Addressing the Housing Crisis: Concerns were raised about the rising cost of
temporary accommodation and the need for an increased affordable housing
supply and improved procurement of temporary accommodation.

5.7.Improving Service Delivery: Residents called for improved communication,
streamlined processes, and increased transparency in decision-making. Digital
innovation and co-location of services were also suggested to enhance efficiency.

5.8.Financial Sustainability: There was a recognition of the need for financial
prudence while protecting essential services. Residents suggested exploring
innovative revenue generation strategies, reducing unnecessary expenditure, and
improving fiscal management.

5.9.Community Engagement and Partnership: The importance of strong
partnerships between the Council, voluntary sector, and businesses was
highlighted. Collaborative approaches were seen as essential for delivering
effective services and addressing community needs.

5.10. Community Cohesion and Grassroots Support: Recent survey feedback
emphasised the importance of supporting grassroots organisations and micro-
charities in building community resilience, particularly highlighting the need for
affordable community spaces and venues.

5.11. Residents’ Recommendations. Listed below is a summary representative of
the generally supported views expressed to the Council by residents. There were
of course a wide range of views taken into account.

5.12. Protect Essential Services like Children's Centres:
e Do not close down Children’s Centres. Prioritise funding for essential services
like Children’s Centres, libraries, and youth services.
e Invest in early intervention and preventative services to reduce future costs.

e Ensure adequate funding for adult social care services, particularly for
vulnerable groups.

5.13. Address the Housing Crisis:
e Increase investment in affordable housing development.
e Explore innovative housing solutions, such as modular housing and co-living.
e Improve the management of temporary accommodation to reduce costs and
improve outcomes.
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5.14. Enhance Service Delivery:

e Improve communication channels (website, phone line and digital services) and
engagement with residents, businesses and community organisations. To
enhance service access and delivery

e Streamline and consolidate services where possible and reduce bureaucracy.

e Invest in digital technology to improve service delivery.

e Co-locate services in community centres or libraries to increase accessibility
and efficiency.

5.15. Improve Financial Management
e Explore innovative revenue generation strategies to bring investment into the
borough and Council.
¢ Reduce spending on organisational expenses, through reducing senior staff
salaries and outsourcing and improving procurement processes.
e Strengthen long-term financial planning and budgeting.

5.16. Strengthen Community and Business Partnerships:
e Foster collaborative relationships with the voluntary sector and businesses
around shared goals to enhance impact.

e Establish formal mechanisms for co-production and communication — creating
a centralised ‘front door’ to streamline interactions and prevent duplication.

5.17. Appendix N is the full final budget engagement report. It contains detailed
information on public feedback on the budget, as well as case studies on feedback
from businesses, the Co-Production Forum, Voluntary Community and Faith
Sector organisation, the NHS and education providers.

5.18. Newham Council’s response to Public Feedback

5.19. The Mayor and Cabinet take resident’s feedback very seriously when making
decisions around the budget. In line with public feedback, the Administration has
and will do all it can to protect core universal services that residents rely on and
are essential to the Building a Fairer Newham.

5.20. Several proposals that were initially put forward have been changed or
withdrawn, in light of resident feedback and other political judgements. This
includes:

e Refuse collection. Refuse collection will remain weekly, rather than moving to
fortnightly.

e Street Cleaning. Street cleaning levels will remain at current levels — and
refuse and cleansing were on that list. proposal to reduce street cleaning by
20% has been withdrawn. The Administration felt that such cuts would be
counter-productive, undoing recent good work in improving cleanliness of the
borough.

e Parks service. The Park service’s budget will not be reduced as proposed.
Parks will be maintained at current standards for the enjoyment of all
residents.
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Youth Empowerment Service (including Youth Zones). Further savings were
offered from Youth Services, up to £2.2million. However, this was not
accepted due to the political values and priorities of this administration to
make Newham the best place for young people to grow up and reach their
potential.

Children’s Centres. Options to extensively cut back the Children’s Centre
budget, worth another £0.45m, were rejected considering strong resident
feedback against the closure of centres. Consequently, Children’s centres will
receive some protection. However, some limited redesign and consolidation of
children’s services will be needed due to their unsustainable financial
situation, which residents and stakeholders will be consulted on.

Enrichment budget. The initial proposal to remove the enrichment budget for
children and young people entirely has been rejected. Instead, a 25%
reduction in budget has been put forward, ensuring children from low-income
families will still have access enrichment opportunities. However, officers will
revise and streamline the approach to existing enrichment, heritage and
cultural programmes (including the Cultural Passport).

6. Savings

6.1. There are no material changes to the savings proposed in the draft budget report.

The final budget report proposes that the savings in appendix A are implemented
for 2025/26 and across the MTFS as planned. These are summarised in the table
below.

6.2. Table Two — Summary of MTFS Savings

Savings 2025-26 |Savings 2026-27 | Savings 2027-28 | TOTAL SAVINGS

Directorate £'000 £'000 £'000 £'000

Adults and Health 6,535 6,840 6,900 20,275
CYPS 3,967 3,089 2,064 9,120
Digital 120 150 0 270
EST 4,190 54 0 4,244
IEH 3,784 1,838 1,000 6,622
Marketing 100 0 0 100
oneSource 300 0 0 300
REP 20 1,029 983 2,032
Resources 1,110 1,375 1,100 3,585
Transformation 680 450 350 1,480
Corp 3,400 0 0 3,400
Cross Cutting 8,000 11,000 9,000 28,000
Total 32,206 25,825 21,397 79,428
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Sales Fees and Charges (SFC)

6.3. In support of setting a balanced budget a target of 20% increase to SFCs where
possible was set. Finance conducted an exercise with services to test the impact
of these increases including benchmarking against other local authorities to ensure
increased prices would not impact demand/sales volumes and result in a net
decrease in SFC income and also identify those SFCs which are determined by
other factors.

6.4. This is a cross cutting saving and affects all income generating services within the
Council with some exceptions identified. The savings target is distributed across
Directorates as shown below.

6.5. Table Three — SFCincome target saving

Current Budget
(2024/25) Savings (2025/26)

Directorate £'000 £'000

Children and Young People 1,274 176
Inclusive Economy & Housing 8,608 1,082
Environment and Sustainable

Transport 6,905 1,363
Marketing 1,261 255
Digital 113 18
Housing Revenue Account 77 28
Grand Total 18,238 2,922

6.6. The SFC Schedule is attached for information as Appendix D.

7. Growth

7.1. Budgetary growth is proposed as per the draft budget report with two exceptions.
An internal review of budgetary growth in the draft budget has resulted in;

7.2. £0.4m additional growth being required by Children and Young People Services to
continue to support services. On review of the draft budget it was discovered that
some NRPF expenditure was not funded having previously received Household
Support Fund which is under pressure elsewhere in the Council’s budget.

7.3.£1.1m additional growth being allocated to Environment and Sustainable
Transport budgets, although for 2025/26 this is ‘balance sheet neutral’ in 2025/26,
as this growth had been accounted as one-off investment but itis now clear that it
requires a permanent increase to resourcing so that will impact the MTFS. On
review of the draft budget it was realised that the ‘investment’ required to deliver

20
Page 100



Environmental measure savings (Healthy School Streets), was actually permanent
growth, so could not be funded from our investment pot.

7.4. This final budget report includes, in Appendix B, a more detailed explanation of
the assumptions used to calculate budgetary growth in the key areas of Adults
Social Care, Children’s Social Care and Housing Benefit Subsidy loss. This work
builds upon material explored with budget scrutiny during January 2025, and is

provided for information.

7.5. The draft budget report, covered in detail the assumptions used to model the
temporary accommodation budgetary growth included in the MTFS, and these are

summarised in section nine.

7.6. Table Four — Summary of Budgetary Growth by Directorate

Growth Allocations

Budget Total
Directorate 2024125 | 2025126 | 2026127 | 2027128 | STOMT
years
£m £m £m £m £m

Children and Young People 123.5 13.1 1.2 0.8 15.0
Inclusive Economy & Housing 49.5 55.1 30.7 23.2 109.0
Adults & Health 1194 21.1 5.7 4.9 31.6
Environment and Sustainable

Transport 24.0 2.6 2.6
Marketing 8.2 0.2 0.2
Digital 1.7 0.2 (0.1) 0.1
Transformation 4.7 0.1 0.1
Resources 28.3 4.0 0.5 4.4
Dedicated Schools Budget 0.0 0.0
RMS 0.0 0.0
Housing Revenue Account 0.0 0.0
oneSource - Non Shared 0.8 0.1 0.1
oneSource 2.5 2.2 1.3 3.5
Corporate 32.3 29.6 21.4 18.2 69.2
Total Services 394.8 128.3 60.6 47.0 235.8

8. Income and Council Tax

8.1. Following the ministerial decision on a bespoke referendum limit for Newham of
9%, it is proposed to increase Council Tax of 8.99%. This will be done as a 2%
increase for the adult social care precept and a 6.99% general increase. The
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resulting Council Tax rates for the London Borough of Newham in 2025/26 are
shown in the table further down.

8.2. Council Tax in Newham is currently the lowest in outer London, and the sixth
lowest in London overall. The increase will mean that Band D council tax for the
London Borough of Newham for 2025/26 will be £1,365.58. This will still leave
Newham with the lowest council tax in outer London, and it will be at least the
seventh lowest in London overall.

8.3.Chart Four — 2024/25 Council Tax (band D) across London
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8.4.Table Five - Proposed Newham Council Tax Bands 2025-26

Westminster NN
Wandsworth I

A B C D E F G H
Council Tax
24-25 band £ 737.15 860.00 982.86 1,105.72 1,351.44 1,597.15 1,842.87 2,211.44
Proposed uplift 6.99% 6.99% 6.99% 6.99% 6.99% 6.99% 6.99% 6.99%
25-26 band £
(proposed) 795.53 928.12 1,060.71 1,193.30 1,458.48 1,723.66 1,988.83 2,386.60
Adults Social
Care Precept
24-25 band £ 98.15 114.50 130.86 147.22 179.94 212.65 245,37 294.44
Proposed uplift 2% 2% 2% 2% 2% 2% 2% 2%
25-26 band £
(proposed) 114.85 134.00 153.14 172.28 210.56 248.85 287.13 344.56
Total Newham
Council Tax
24-25 band £ 835.30 974.50 1,113.72 1,252.94 1,531.38 1,809.80 2,088.24 2,505.88
Proposed uplift 8.99% 8.99% 8.99% 8.99% 8.99% 8.99% 8.99% 8.99%
25-26 band £
(proposed) 910.38 1,062.1 1,213.8 1,365.58 1,669.04 1,972.51 2,275.9 2,731.16
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Council Tax Reduction Scheme

8.5. The proposed changes, which will only affect working age households, and not
impact pension age households, are to:

e Reduce the maximum level of support provided from 90% to 80%, rather
than 70% as originally modelled in response to the consultation.

e Increase the income taper, the rate at which Council Tax reduction reduces
as income increases, from 20% to 25%. This has been changed from the
original 30% in response to the consultation findings.

e Reduce the maximum capital permitted to be entitled to any Council Tax
reduction from £16,000 to £6,000, as per the consultation.

e Increase non-dependent deductions by 10%, rather than the 30%, as per
the consultation.

8.6. Any revision to the scheme is governed by the Local Government Finance Act
2012 and any revised scheme needs to be agreed by Council no later than 11th
March 2025.

8.7. Appendix M contains the results of and response to the CTR consultation. 471
responses were received to the consultation, broadly broken down as being 60%
from CTR recipients, 38% from other council tax payers, and 2% from other
residents or stakeholders.

8.8. CTR recipients mostly disagreed with the proposal to reduce CTR support to 70%,
although there was a more mixed response from other council tax payers. Of those
who disagreed with a reduction to 70% a majority favoured a change to 80%
support, which is now in line with the proposal in this report.

8.9.The consultation responses also showed a strong negative response to the
proposal to increase the income taper on CTR support to 30%. Consequently, the
Council now proposes to increase the taper to just 25%. The full results of the
consultation can be seen in Appendix M.

8.10. The changes to the Council Tax Reduction Scheme will reduce the budget gap
with £2.9m of additional tax revenue for the Council. This is reflected in the Council
Tax Base set 30 January 2025 under delegated powers. The Council Tax Base
collection rate, which reflects how much council tax will be collected over the
lifetime of the debt, has been adjusted downwards recognising these changes
could result in a higher level of bad debts.

The revised 2025 scheme will be published on the Council’'s website.

Second Homes
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8.11. At the meeting of 29th February 2024, Council determined that, in line with
amendments made to the LGFA 1992 by the Levelling Up and Regeneration Act
2023 (LURA 2023), a 100% premium should apply to furnished homes that are
only periodically occupied (‘second homes’) from 1st April 2025. These are
properties in which no one is resident and are substantially furnished, and also
include furnished properties between lettings. Council is asked to note that the
Council Tax (Prescribed Classes of Dwellings and Consequential Amendments)
(England) Regulations 2024 came into force on 1st November 2024, providing for
a 12-month limit exception in cases where properties are marketed for sale or let
at a reasonable amount or cases where dwellings have undergone probate.

Government Funding

8.12. Table Six — Government Grant Funding

Grant Funding | 2025/26 2025/26 Change |Commentary
Source Provisional | Final
funding funding
allocation allocation
£m £m £m
Revenue Support 46.3 46.3 0
Grant
New Homes Bonus 5.9 5.9 0
Services Grant 0.0 0.0 0
Recovery Grant 11.0 11.0 0 New grant for
2025/26
Children's Social Care | 2.3 2.5 0.2 New grant for
Prevention Grant 2025/26
ASC Market 6.4 6.4 0 Despite rising
Sustainability and demand and
Improvement Fund prices this grant
is ‘cash-flat’;
hence a real-
terms cut
Better Care Grant 21.2 21.2 0 Despite rising
(Improved Better Care demand and
Fund Income) prices this grant
is ‘cash-flat’;
hence a real
terms cut
ASC Discharge Grant | 0.0 0.0 0 Rolled into Better
Care Grant above
Social Care Support 43.6 43.6 0 Increase reflects
Grant share of £600m
additional funding
National Insurance 4.0 3.2 (0.8)
Compensation
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Sub-total — Central
Grants

140.7

140.1

(0.6)

Rough Sleeping
Prevention and
Recovery Grant
2025/26

1.7

1.7

Rough Sleeping Drug
and Alcohol Treatment
Grant 2025/26

0.7

0.7

Emergency
Accommodation
Reduction Pilots
2025/26

0.2

0.2

Homelessness
prevention - 24-25
includes in year top-up

21.3

21.3

Sub-Total — notable
departmental grants

23.9

23.9

Grand Total

164.7

164.1

(0.6)

8.13. In total £173.5m is also expected from the National Non-Domestic Rates
system, including the top up and index compensation amounts.

8.14. Table Seven — Total budgeted income for 2025/26

Source 24/25 25/26 Change | Commentary

£m £m £m

Council Tax 110.3 126.4 16.1 Increase in base dwellings in
the borough and increase in
CT rate by 8.99%

Central Grants | 113.3 140.1 26.8 Increase in funding as well
as new allocations such as
recovery grant

NNDR 171 173.5 2.5 Growth in NNDR

Total 394.6 440.0 454

8.15. Adding the balancing use of Capital Receipts of £46.1m via EFS, plus the
investment expenditure funded from flexible use of capital receipts of £10m, brings
the total available resource for the 2025/26 revenue General Fund to £496m.

9. Temporary Accommodation/Housing Crisis

9.1.The Temporary Accommodation forecasts have been extensively scrutinised
through the Budget Challenge Board; and by both the Council's internal

governance Transformation and

Improvement Board and the Temporary
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Accommodation Board. Appendix F of the draft budget report explains the financial
modelling, but in summary the assumptions used to forecast demand are:

In 2025/26 there will be + 50 new TA cases in nightly paid accommodation
per month. This Includes transferring 15 TA cases per month (180 total in
the year) from the most expensive suppliers to lower cost suppliers. The
basis of this assumption is that on average the number of households in
nightly-paid TA has increased by 46 per month in 2024/25.

In future years of the MTFS there will continue to be +50 new TA cases per
month, and these will be allocated proportionately across suppliers.

9.2. The assumptions used to forecast price are;

In 2025/26 there will continue to be price increases for nightly paid TA in
line with the trends experienced in 2023/24 and 2024/25. The forecast
adjusts for the impact of fixed rate agreements with certain suppliers.

In future years’ price increases are again assumed but at a slightly lower
rate than in 2024/25, which is in line with Savills view of a slowing in UK
rental price increases.

9.3. These assumptions have not changed since the draft budget report.

9.4. Whilst the Council welcomed the additional funding provided through the
Homelessness Prevention Grant, government were proposing that 49% of this
grant be ring-fenced to specific terms and conditions. A shift to preventative
spending makes sense over the longer term, but the short term impact, if this ring-
fence is applied, is to leave c.£3m of budget expenditure on the provision of
temporary accommodation unsupported in this budget. This has been listed as a
risk against the contingency budget set.

10.Medium Term Financial Strategy

10.1. The medium term financial position presented as part of the draft budget report
has been adjusted for the developments explained further up in the report, (e.g.
the council tax increase), but this does not materially change the strategic position.

10.2. Table Eight — Updated MTFS Position

Cumulative

2025/26 | 2026/27 | 2027/28 Total
Original MTFS Budget Gap 84.0 41.3 32.3 157.5
Additional 4% Council Tax Increase (5.7) (0.2) (0.3) (6.2)
Sub —total MTFS Budget Gap 78.3 41.1 32.0 151.4
Proposed MTFS Savings (32.2) | (25.8)| (21.4) (79.4)
Revised MTFS Budget Gap (in-
year then cumulative) 46.0 15.2 10.6 71.9
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10.3. This is the result of forecast demand led growth for service budgets (mainly
temporary accommodation and social care), not being offset by the forecast
increases inincome and council tax, or by the MTFS savings now planned. This is
best illustrated in the Waterfall chart below, which shows how the cumulative
annual budget gap will grow to c.£72m by 2027/28.
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10.4. Chart Five — Medium Term Financial Strategy — Forecast Budget Gap

MTFS Projected Budget Gap to 2027/28
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10.5. The Council will continue to address this budget gap through its transformation
programme and continued emphasis on finding new savings and efficiencies, but
it will clearly also require reform of the local government funding system with
resourcing becoming more aligned to the need to provide services.

11.Capital Strategy and the Treasury Management Strategy Statement

11.1. Appendix C outlines Newham Council's Capital Strategy, detailing the approach
to capital investment, funding, and prioritisation to support the Council's strategic
priorities. It sets out the proposed additions and changes to the capital programme
for 2025/26. These proposals are the result of the capital strategy process which
prioritised projects which deliver financial returns as well as strategic priorities
within the financial envelope allowed for inthe MTFS.

11.2. The outcome of the capital strategy process is that the programme can be
reduced by £60.6m compared to that set out in the draft budget report achieved
through a prudent approach to adding new projects to the Capital Programme and
a review and reduction of planned spend within the existing programme. The
revenue impact of this is to reduce planned borrowing costs by approximately
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£1.6m. This has been set out and accounted for earlier in this report as part of
presenting a balanced revenue budget.

11.3. The Treasury Management Strategy Statement (TMSS) and Annual Investment
Strategy (AIS) are attached to this report as appendix K. The TMSS sets out the
prudential framework that local authorities work to in order to demonstrate that
capital investments plans are prudent and affordable. The TMSS also contains the
prudential indicators against which treasury borrowing will be measured to monitor
and demonstrate the Council is working to the set strategy.

12.Housing Revenue Account

12.1. Cabinet approved the HRA Business Plan in October 2024 and approved an
update at Cabinet in January 2025 as part of the draft budget report, (Appendix G
of that report). The plan provides the framework for managing the financial aspects
of council housing, ensuring sustainability and effective resource allocation. The
approval continues to signify a commitment to maintaining and improving housing
services for residents. Notably, the plan projects an expected surplus of £2.5
million for the 2025/26 financial year, which will be used to increase the level of
HRA reserves for ongoing investment in later years.

12.2. Cabinet agreed in January to implement an average 2.7% rent increase on all
Council-owned rented accommodation, including homes managed under the
Private Finance Initiative (PFI) contract. This increase, along with the service
charge adjustments detailed in section 8 of the January Cabinet report, aims to
balance the need for revenue generation with affordability for tenants. The updated
assumptions inthe HRA Business Plan reflect the economic changes experienced
over the past year, including adjustments to CPland RPI figures.

12.3. Furthermore, the business plan approved an increase in the HRA Capital
Programme of £97.5 million for 2028/29, set out in section 8 of the January Cabinet
report. This investment will support essential capital projects and improvements in
council housing. There have been no substantial changes to the position since the
January Cabinet meeting, and a further report on the 30-year HRA Business Plan
is scheduled for early summer 2025. The increased capital programme will help
address key areas such as major works, decarbonisation efforts, and developme nt
schemes, ensuring the long-term sustainability and quality of council housing.

13.Dedicated Schools Grant

13.1. DSG s aring-fenced grant paid to local authorities for education purposes. It
consists of four blocks and must be deployed for one of the following purposes:
e Schools Block — funds core mainstream primary and secondary budgets
(academies receive funding directly from the DfE).
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e High Needs Block — supports Special Educational Needs and Disabilities
(SEND) pupils aged 0-25 and pupils of compulsory school age in
Alternative Provision (AP) due to exclusion, iliness or other reasons.

e Central Block - provides funding for local authorities to carry out central
functions on behalf of maintained schools and academies.

e Early Years Block — funds early years’ provisions for children aged 9
months to 4 years.

13.2. Schools Block - The 2025/26 Schools Block allocations based on October
2024 pupil numbers and 2024/25 comparative figures, are set out in the table
below. Final allocations were confirmed in December 2024.

13.3. Table Nine - DSG Block Funding

2025/26 | 2024/25 Variance

+Fav./(Unfav.)

£000s £000s £000s

Schools Block 435,135| 406,415 28,720

Less: Grants rolled into DSG in 25/26 (27,957) (27,957)
(est)

Less: Adjust. For reduced pupil nos. (8,494) (8,494)
(est.)

Revised Schools Block 398,684 406,415 (7,731)

13.4. Nationally, there has been no significant policy change in the way schools are
funded or how funding is distributed between local authorities. As in previous
years, inner London boroughs have the lowest per pupil increases. Newham had
the third lowest per pupil increase nationally at 1.52% (second lowest in 2024/25
and third lowest in 2023/24).

13.5. The total 2025/26 DSG funding for Newham schools (maintained and
academies) is expected to reduce by £7.7m to £399m. In addition, the purchasing
power is expected to decrease by a further £10m, assuming an inflation rate of
2.5%.

13.6. The 2025/26 allocations are based on the October 2024 census and pupil
numbers are down by 1,191. As funding is largely based on pupil numbers, this
will mean a provisional cash reduction of £7.7m (based on an adjusted pupil
number decrease)

13.7. High Needs - Local authorities will have a minimum increase of 7% per head
of the 2 to 18-year-old population, with gains capped at 10%. Most London
boroughs have increases of 7%. The funding increase for Newham is marginally
better at 7.6%, which will mean the High Need Block increasing by £5.3m to
£824m. However, there are rising demands and other cost pressures. Year-on-
year, Education Health Care Plans (EHCPs) have increased by 7% to 2,285 pupils,
and Special Educational Needs (SEN) support pupils by 6% to 6,686 pupils.
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13.8. Table Ten - High Needs Block

2025/26 2024/25 Variance

+Fav./(Unfav.)

£000s £000s £000s

High Needs Block (provisional) 82,440 77,174 5,266

13.9. In 2024/25, around 70% of the High Needs funding was passported to Newham
schools: £34m to mainstream, £13m to Special Schools, and £6m to Alternative
Provisions. The balance is made up of out-of-borough costs, Post-16 placements,
and centrally provided services.

13.10. The accumulated DSG deficit is currently £12.7m, largely driven by historic
overspends on the High Needs Block. As part of the local authority deficit recovery
plan, in the last financial year the High Needs Block achieved an in-year
underspend of £5.2m. The current year is forecasting an in-year underspend of
£3m. However, the deficit recovery plans have placed significant pressures on
school SEND support services. Therefore, the current deficit recovery trajectory
remains challenging despite the additional funding.

13.11. Central Block - The Central Block provides funding for local authorities to carry
out central functions on behalf of maintained schools and academies, including
admissions, school improvement, education welfare, asset management, and
statutory and regulatory duties. The Block funding is expected to increase by £49k
(or 1.9%) to £2.65m.

13.12. Table 11 — Central Block

2025/26 | 2024/25 Variance

+Fav./(Unfav.)

£000s £000s £000s

Central Block 2,702 2,598 104

Less: Adjust. For reduced pupil nos. (55) (55)
(est.)

Revised Central Block 2,647 2,598 49

13.13. Early Years - There has been significant expansion of age range services in
2024/25. Provisions now cover the following five funding streams (and current
year DfE hourly rates are also shown below):

e  3-4 year-olds (universal 15 hours - £6.74)

3-4 year-olds (additional 15 hours for working parents - £6.74)

2 year-olds (disadvantaged — £9.62)

2 year-olds (working parents — new, £9.62)

Under 2 year-olds to 9 months (working parents — new, £13.22).

13.14. The provisional 2024/25 Early Years Block allocation is £42.1m (of which £17m
is expected to be passported to schools with nursery provisions and £24m to
private, voluntary, and independent providers). Funding is based on headcount,
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and the allocation will be finalised after the January 2025 census and confirmed in
July 2025. Local Authorities are required to passport 95% of the funding to
providers, and the balance can be retained to cover central administration and
support costs.

Pupil Number changes and strategy

13.15. Across London, pupil numbers are falling, primarily due to falling births as well
as outward migration. Newham is less affected than some other boroughs, but
action is needed to protect educational standards and avoid increasing school
budget deficits and the risk of school closure.

13.16. Our 2023 borough forecast estimates a 5% decrease in our primary pupil
numbers by 2027. At secondary school level, forecast demand is also falling. There
is a forecast drop in demand for Year 7 places from 4.4% in 2024/25 to 13% by
2029/30.

13.17. Schools are funded on a per pupil basis, so this decline in pupil numbers will
have a direct impact on schools' budgets. Eight maintained primary schools were
in deficitin March 2024 and based on quarter two this is forecasted to increase to
twenty.

13.18. The Council has asked schools and academies to consider options in order to
limit the detrimental impact on the wider sustainability of schools across the
borough, in particular to reduce their Published Admission Number (PAN) so they
can restructure staffing to sustainable levels.

13.19. There has been a positive response from primary and secondary schools/trusts
to an expression of interest to reduce PAN, and formal consultation on PAN
reductions began in November. The process will be repeated next year to achieve
the overall required PAN reduction by 2027.

13.20. All maintained schools with an existing deficit or significant forecast deficit for
2024/25 are being supported by LA officers through regular meetings, with HR
advice on staffing reorganisation and other deficit reduction strategies. Some
schools have already undertaken staffing restructures and more are being
planned. However, one maintained primary school already has an unrecoverable
budget deficit, alongside another with a deficit of considerable concern.

13.21. Where it is not reasonable to expect the school to eliminate the whole of the
deficit from its own future resources, local authorities are permitted to pay cash
sums towards elimination of a deficit balance. This can be charged to the dedicated
schools grant (DSG) only if a contingency fund has been approved by maintained
school members of the Schools Forum. There are no such de-delegated
contingencies in Newham, and Schools Forum has not agreed this when proposed
by the LA. However, Schools Forum has agreed de-delegation to support schools
in financial difficulty which will allow the local authority to buy-in specialist external
Headship and School Business Manager support to work with Governing Bodies,
Heads and Bursars.
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Schools Surplus Balances

13.22. School balances at 31st March 2024 have reduced by £2.4m (8.7% decrease)
from the previous year, to £24.8m. There was a notable reduction in the reserves
held by primary schools. In 2023/24, primary schools depleted the reserve balance
by around 34% and this is not sustainable in the medium term.

13.23. Table 12 - School Surplus Balance by Phase

Phase 22/23 in- ]12023/24 |In-year 2023/24 | 23/24 Closing
year Opening |Moveme |closing |Core balance
moveme | Balance |nt balance | Budget as % of
nt (ISB) ISB

+ surplus | +increas
/ (deficit) e/
(reductio
n)
(EO00s) | (£000s) ] (£000s)] (£000s)| (£000s)

Nursery 491 2,253 419 2,672 5,935 45%

Primary (3,005) 10,700 (3,592) 7,108 92,343 8%

PRU 21 375 a77) 198 4,565 4%

Secondar 952 13,810 974 14,784 53,687 28%

y

Grand (1540 27138 (2376)| 24,762 151,957

Total

13.24. Based on 2024/25 Quarter 2 monitoring returns, around 20 primary schools, a
maintained nursery school and the Pupil Referral Units are forecasting a closing
deficit. A further 13 primary schools would have reserves of less than the 8%
recommended by the DfE. In contrast, all but one of the secondary schools are
forecasting reserves of 5% or more, the threshold recommended by DfE. Balances
above 8% and 5% are deemed to be excessive by the DfE.

13.25. DfE regulations allow Local Authorities to implement and administer Balance
Control Mechanism (BCM) with the approval of Schools Forum so that excess
balances can be clawed back and redistributed. Where schools build up large
surpluses, the funding is not spent on pupils for whom it has been allocated
through the formula. It creates a mismatch between funding earmarked based on
needs and resources utilised for the benefit of these pupils. DfE defines an
excessive balance as one which is above 5 per cent of income in secondary
schools, or above 8 per cent of income in primary schools, special schools or pupil
referral units. Atempered approachto BCM may be based on the average balance
over the last 1 to 5 years. If such a provision is approved by Schools Forum,
recovered funds can be held in a separate account and allocated to schools that
are being reorganised to ensure that the curriculum can still be delivered, the
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funding will be for specific interventions and purposes. A paper was taken to
Schools Forum in January 2025 for review, Forum view was not to implement BCM
for 2025/26 but consider implementation in the future.

14.Public Health Grant

14.1. Appendix G outlines the Public Health Grant (PHG) for Newham for the financial
year 2025-26, detailing its allocation to both the prescribed and non-prescribed
functions, and explaining specific uses across various services and directorates.

14.2. The PHG is allocated by the Department of Health and Social Care to local
authorities in England to support public health initiatives aimed at improving health
and reducing inequalities. For 2024/25, the total national public health grant is
£3.603bn, with Newham receiving £34.2m. The 2025-26 allocation is provisionally
set at £34.729m, assuming a £0.5m increase on the previous year.

14.3. Note that an updated allocation exceeding this figure was received on the 7
February 2025, but has not been fully factored into this report.

14.4. The prescribed functions include public health leadership, sexual health
services, NHS Health Checks, child measurement programs, and health
protection. Non-prescribed functions, though not legally mandated, are often
preventative in nature and include obesity, physical activity, and mental health
services. The allocation strategy for 2025-26 aims to enhance outcomes and cost-
effectiveness, with adjustments for inflationary pressures in staffing and contracts.

15.Delivering Council Policy and Corporate Priorities

15.1. In response to Newham’'s LGA Corporate Peer Review, the Council committed
to “Review and sequence the priorities within the Building a Fairer Newham
Corporate Plan with a clearer focus on the key corporate priorities for the
immediate, short, medium, and long-term.”

15.2. This has led to changes in the timing of the delivery of some commitments and
hence savings within the period of this MTFS.

15.3. Pausing and changing commitments on; smarter infrastructure in parks,
transforming East Ham Town Hall, and scaling back the expansion of cycle
infrastructure, will have avoided new capital borrowing of c.£26m over the next two
years. This avoids additional revenue borrowing costs of c.£1.2m per annum
enabling the Council to direct spending to the delivery of statutory services.
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15.4. Pausing and changing commitments on leisure infrastructure and carbon
neutrality for our homes avoids the costs of major capital schemes from the capital
strategy pipeline of potential projects totalling £85m.

16.Alternatives Considered

16.1. This report contains proposals which achieve a balanced budget for 2025/26.
Prior to the final budget setting at the planned full meeting of the Council,
alternative proposals can be considered, but the end result must provide a
balanced budget for the coming financial year.

17.Consultation and Scrutiny

17.1. Clir Zulfigar Ali, Lead Member for Finance and Resources, July 2024 to
February 2025.

17.2. Mayor and Cabinet, July 2024 to February 2025.

17.3. Budget Scrutiny Commission January 2025.

18.Implications
Financial Implications, including the Section 25 Statement

18.1. Preamble: Section 25 of the Local Government Act 2003 requires that when a
local authority sets its budget:

e  ‘the chief finance officer of the authority must report to it on the following
matters —
o (a) the robustness of the estimates made for the purposes of the
calculations, and
o (b) the adequacy of the proposed financial reserves.”

18.2. It also requires that:
e “An authority to which a report under this section is made shall have regard
to the report when making decisions about the calculations in connection
with which it is made”.

18.3. The whole of this section of the report should be taken as my Section 25
Statement (“The Statement”). This forms a part of the budget report to Cabinet on
18 February 2025, at which a budget will be recommended to the Full Council, for
consideration at its meeting planned for 27 February 2025. The Statement will, of
course, also be contained in the report to Full Council, including to any reserve
dates that may also be required. | do not expect this Statement to change between
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the Cabinet date and the date of the Full Council meeting but of course if material
facts change then the Statement may also change.

18.4. As detailed in the report, Newham Council’'s application for Exceptional
Financial Support (EFS) has not been determined by MHCLG as at the date of
publication of this report. The Statement has been written on the basis that the
EFS application will be approved in full. If this is not the case, then a revised
version will be provided and the risk of this is discussed later in the Statement.

Detail and analysis

18.5. Newham’s financial position is exceptionally challenging. The financial strategy
set out is not sustainable in anything but the short-term, but it is difficult to see that
a credible alternative was available that would have balanced the budget without
requiring deep cuts to statutory services.

18.6. The overall position was reported to Cabinet in August 2024, which disclosed
an estimated budget gap of approximately £175m over the three years 2025/26 to
2027/28. Updates on the financial position were provided to Cabinet, Scrutiny and
All Members at various dates between then and now, including most significantly
the draft budget, which was agreed by Cabinet on 9 January 2025.

18.7. Although the legal budget setting requirements in a local authority are
essentially annual in nature itis generally accepted good practice to seek to set a
budget over a three-year period, or at the least to set the annual budget in that
wider context.

18.8. The table below sets out the initial forecast gap of £175m over the three-year
period to 2027/28 and how this has been refined since August 2024, principally as
a result of the increased cost of national insurance contributions, which could not
reasonably have been forecast in August and to take account of the Provisional
Local Government Finance Settlement (PLGFS). This table is replicated from the
January report with additional rows added at the bottom to take account of funding
and other updates since then.

18.9. Table 13 - MTFS Budget Gap to 2027/28

£m £m
Original gap (reported in August 2024) 175.0
Changes;
Additional growth allowed for in social care (includes cost of 6
additional national insurance contributions)
Additional National Insurance costs for directly employed staff 4
Change inforecasts for temporary accommodation, including 4
Housing Benefit subsidy loss
Aggregate of other smaller changes 2
Sub - Total 191.0
Additional grant funding in the PLGFS (34)
Sub-Total - MTFS Budget Gap 157.0
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Additional council tax (6)

Sub - Total (position as at January 2025) 151.0
Net change in Council Tax (from increase in base dwellings (0.2)

and rate change from 9.99% to 8.99%)

Adjustment to capital strategy (from reduced Capital (1.6)
Programme)

FLGFS — net change in grants 0.6

Other applied growth (CYPS and EST) 15

Total Revised Gap (as at February 2025) 151.3

18.10. The £151.3m revised budget gap is profiled as set out in the table below.

18.11. Table 14 — Profiled Budget Gap

2025/26 2026/27 2027/28
£m £m £m
Budget gap 78.3 41.0 32.0

18.12. Newham’s net budget in 2024/25 is £395m.

18.13. The Council has been clear that it is its responsibility to do everything that it can
to set a balanced budget. The 2025/26 Budget proposals have set out the
significant savings identified; almost £80m. The report has also set out proposals
considered but not implemented, so that there is full transparency of decision-
making.

18.14. It is equally clear that the scale of the financial pressure resulting from temporary
accommodation — over £100m of the original £175m (now £151m) target — was
always likely to be beyond the Council’s ability to meet without assistance.

18.15. Realistically, it is hard to see how any local authority could cut more than 40%
from its budget and still meet all of its statutory obligations.

18.16. There is always more that any organisation can do to improve efficiency and to
control costs, even in a local authority context where some services are statutory
in nature.

18.17. However, the scale of the housing crisisis largely determined by factors outside
of Newham'’s direct control: it cannot resolve systemic market issues within the
London housing market, only deal with the social and financial consequences of
that. Efficiencies alone cannot bridge this gap.

18.18. 1t is important to emphasise that the savings identified would be more than
sufficient to balance the budget, excluding the temporary accommodation
pressure. The table below exemplifies this: the savings identified of £79.4m
considerably exceed the £44.7m budget gap excluding the temporary
accommodation pressure.

18.19. Table 15
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2025/26 2026/27 2027/28 Total
£m £m £m £m

Total budget gap 78.3 41.0 32.0 151.3
TA budget gap 52.4 30.5 23.2 106.1
All other budget 25.9 10.5 8.8 45.2
gap
Savings identified (32.2) (25.8) (21.4) (79.4)
Surplus (if (6.3) (15.3) (12.6) (34.2)
excluding TA)

18.20. It was therefore appropriate that Newham should request Exceptional Financial
Support (EFS). Asset out above, at the time of writing the outcome of that request
is not known, but if it is not granted then the Council will clearly be unable to set a
balanced budget for 2025/26.

18.21. The request for EFS is a necessary response to the circumstances. Other
councils have applied for support requesting permission to borrow to fund day-to-
day expenditure. Newham'’s position is slightly different. Surplus assets have
been identified for disposal and the request is to be able to use the receipts from
those flexibly, for day-to-day expenditure. In other words, the specific request is
for accounting flexibility rather than for additional resources.

18.22. In principle, provided that the request is granted, Newham Council has sufficient
surplus assets to cover the budget gap this way for two to three years. However,
using capital resources (if allowed) for this would simply defer the date at which
the Council no longer had the resources to meet its statutory obligations.

18.23. This is not a sustainable financial strategy.

18.24. Government has committed to a more fundamental review of the local
government finance system to be implemented for 2026/27. The provisional local
government finance settlement (PLGFS) has presaged some of what might be
expected in this, confirmed by the final settlement which did not introduce material
changes. More funding has been allocated and the distribution of this has been
more heavily weighted to deprivation, measured in such a way that increases
funding for Newham. The report has set out the £34m additional funding received
by Newham in 2025/26 from this revised distribution.

18.25. The 2026/27 financial settlement may therefore lead to additional funding for
Newham. It would not be reasonable to plan for this (and this draft budget does
not do so) but it would be reasonable at least to consider the prospect.

18.26. Government has also committed to various interventions inthe housing market.
The detail of these is not clear, but the intent is clear: that they should increase
housing supply and especially affordable housing supply and reduce the various
demand pressures causing homelessness.

18.27. Seen inthis light, the EFS application could be regarded as intended to provide
a “breathing space” whilst wider national and regional policy issues are addressed.
Hopefully, then, this should lead to a financially sustainable future for the Council,
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but 1 emphasise again: whilst the EFS application is reasonable under the
circumstances, and indeed itis not at all obvious how it could have been avoided,
itis not a financially sustainable strategy.

18.28. This comment must be tempered by a sober assessment of the current
economic outlook. Whilst matters may of course change there are few, if any,
serious economic commentators who expect economic growth to increase
significantly in the short-term.

18.29. The reasonable conclusion to draw from this is that whilst the review of local
government funding may help Newham it is unlikely, at best, to provide the Council
with the resources it needs to meet residents’ needs and statutory obligations. If
EFS is the only additional solution to this provided by government then the sector’s
financial position will become unsustainable. Those authorities that have been in
the process for more than one year find themselves being forced to borrow for one
year’s deficitand then, in the following year, borrowing even more as the interest
on the previous year’s borrowing also needs to be paid for.

18.30. The “breathing space” argument must be understood to be limited in this way
and later this calendar year, once the position on funding for 2026/27 to 2028/29
becomes clearer it may no longer be sustainable. However, even if this does turn
out to be the case itis not clear what the alternative, if any, to EFS will be.

18.31. Newham is not alone in the local government sector in this regard. Last year
19 authorities were granted EFS. We do not know the figure this year, but most
commentators seem to be expecting a rather higher figure. In London the figure
is expected to be seven, including Newham. Extending it out to 2026/27 and more
and more local authorities are reporting that they will no longer be able to meet
their obligations within the available funding.

18.32. However, it is important to consider what would happen if the EFS application
were not granted.

Section 114 of the 1988 Local Government and Housing Act

18.33. | have repeated an earlier table (15), for convenience.

Table 16
2025/26 2026/27 2027/28 Total
£m £m £m £m
Total budget gap 78.3 41.0 32.0 151.3
TA budget gap 52.4 30.5 23.2 106.1
All other budget gap 25.9 10.5 8.8 45.2
Savings identified (32.2) (25.8) (21.4) (79.4)
Surplus (if excluding (6.3) (15.3) (12.6) (34.2)
TA)

18.34. Looking at 2025/26 only (as the local authority budget process is, legally,
essentially annual) there is a gap of £46m between the total savings identified and

those required.
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18.35. This could not be met entirely from available earmarked reserves.

18.36. If this was the final position and the EFS application was not approved then, as
the Chief Finance Officer, | would be under a duty and an obligation to issue a
notice under section 114 of the 1988 Local Government and Housing Act (a
“section 114 notice”). The consequences of this are summarised below.

18.37. Council would be required to meet to consider that notice and take action as
appropriate. That should include consideration of further options for savings.
Other steps and interventions could also follow.

18.38. However, issuing a s114 notice does not mean that a council can then choose
not to meet statutory obligations. In Newham’s situation, this therefore means that
the gap would not be closed, as options to do so solely from discretionary services
have not been identified and nor is it at all clear what such options could be.

18.39. In other words, issuing a s114 notice would not resolve the financial challenge
on its own: some form of EFS would still be required.

18.40. In addition, the Section 25 Statement is drafted on the presumption that
Government will find a solution towards dealing with (and accounting for) the
accumulated Dedicated Schools Grant (DSG) deficit prior to the end of 2025/26,
when the current statutory override is due to end. That is a financial risk of £12.7m
for Newham. If a resolution to this is not forthcoming (in this financial year) then
the reserves would be further reduced by this amount.

Section 25 of the Local Government Act 2003

18.41. The first duty under Section 25 of the Local Government Act 2003 is to comment
on:
e  ‘the robustness of the estimates made for the purposes of the calculations’.

18.42. To put this more plainly, the relevant question is whether Members can be
reasonably confident that the budget they propose to set will not be materially
overspent.

18.43. Clearly, it is impossible to give an absolute assurance in this regard. Things
change, events happen and reasonable assumptions made before the start of the
year may not correspond to actual events during the year.

18.44. However, there are good reasons to be confident that the budget proposed is
soundly based. Historically, there have been four areas of material overspends,
which are dealt with below. All other areas of the budget, based on historical
experience, are unlikely to pose material overspends.

Temporary Accommodation
Adult Social Care
Children’s Social Care
Delivery of planned savings
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18.45. Separately, it is important to note that the budget for 2025/26 retains a
contingency of £4m and a contribution to reserves of £3m which is another form of
contingency.

18.46. Temporary accommodation is the most significant financial pressure facing the
Council, comprising as it does over £100m of the budget gap. Exempt Appendix
F to the draft budget report set out the basis of this assumption. This provides the
reassurance that this part of the budget is soundly based, even though of course
the actual experience may turn out differently to those assumptions.

18.47. Section 7 of this report and Appendix B have set out the assumptions on social
care. The key point here is that the budget proposed has treated the current year’'s
overspend as systemic, i.e. that if no other action were taken next year's budget
would be overspent by the same amount.

18.48. By correcting for this the budget for social care starts from a stronger base. In
addition, growth has been allowed as follows:

e  Adult social care: £20m, based on a 3% and 2% increase in the numbers
requiring care as older adults and working age adults respectively, and an
inflation allocation which matches the North East London network
expectations for the care market.

e Children’'s social care: £10m, based on baselining budget to current
demand and allowing for a 3.8% increase in placement numbers as per the
trend over the last two years.

18.49. In 2024/25 to date 84% of the new savings for the year have been delivered. If
there were no improvement and this performance continued into 2025/26, then it
would follow that 16% of the new 2025/26 savings proposed in this report might
not be delivered. That would equate to c.£3.2m and there is a contingency of
£4.0m.

18.50. As regards the second obligation under section 25, to report on:
e  ‘the adequacy of the proposed financial reserves”

18.51. The reserves are less than they ought to be. The Act does not define “adequate”
save that it is, generally, in the judgement of the chief finance officer.

18.52. That minimum level of the general fund reserve is based on the formula of 5%
of the net revenue budget. This would be approximately £21m. The general fund
reserve was £11m as at 31 March 2024, with a budgeted contribution to reserves
of £3m p.a. As the in-year overspend is being met from earmarked reserves, this
means that the general fund reserve will be £14m as at 31 March 2025, £7m less
than the recommended minimum level.

18.53. The general fund reserve is not the only reserve. Excluding reserves that are
only “usable” for accounting purposes (such as school balances which belong to
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schools and not the local authority) the significant reserves set aside against risk
are as follows, showing the estimated balance as at 31 March 2025.

e Collection fund risk — £27m
e  Capital financing risk —£11.6m

18.54. These reserves have reduced by £60m since 31 March 2024. Extremely careful
budget management will be required to ensure that these reserves are not further
depleted in 2025/26 and, arguably, they are already below the level they should
be at. Certainly the reserve for capital financing risk is lower than it should be,
given the scale of the housebuilding programme and the inherent risk in this.

18.55. In the context of seeking Exceptional Financial Support it is difficult to see how
these reserves could reasonably be increased.

18.56. Members should therefore consider the budget as soundly based, but
remember that events can turn out differently to reasonable estimates made. The
margin for safety for dealing with significant events is less than it ought to be and
the council would find it extremely difficult to react to a significant national or global
crisis, such as another pandemic.

Legal Implications

18.57. The Council is required under Part 1, Chapter il of the Local Government and
Finance Act 1992 (the 1992 Act) to set a council tax for the forthcoming year and
its budget estimates. In accordance with Section 30(6) of the 1992 Act, the
decision must be made before 11 March of the preceding year (i.e. by midnight on
10 March), but is not invalid merely because itis made on or after that date.

18.58. The “council tax requirement” calculated in accordance with sections 31A and
31 B of the 1992 Act is reflected in the report.

18.59. Each Member has a positive duty to ensure that the Council complies with its
legal obligations, to set a lawfully balanced budget. In doing so, the Council's
prospective expenditure must not be likely to exceed its resources available to
meet that expenditure.

18.60. The Chief Finance Officer has a legal duty to report to the Authority on the
robustness of the estimates made for the purposes of the calculations and the
adequacy of the proposed financial reserves. Council must consider the Chief
Finance Officer's advice in this regard, when determining whether the proposals
should be approved.

18.61. The approval of the budget and calculation of council tax is a decision reserved
to (Full) Council under Section 67(2)(b) of the 1992 Act. Should Council seek to
reject or vary the budget in any material respect (in a way which is contrary to the
Executive’s recommended budget), then the statutory process set out in Part 4.3
of the Constitution must be followed.
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18.62. Section 52ZB of the 1992 Act (as amended) and schedule 5 of the Localism Act
provide for a referendum to be held if an authority increases its basic amount of
council tax in excess of a prescribed figure set in accordance with principles
determined by the Secretary of State. However, the government has agreed a
bespoke 4% additional council tax referendum principle for the London Borough of
Newham and therefore the proposed increases in this report do not require a
referendum.

18.63. When considering the flexible use of capital receipts, regard must be given to
the guidance issued by the Secretary of State under section 15(1)(a) of the Local
Government Act 2003. The Guidance recommends that the Council produces a
Flexible use of Capital Receipts Strategy (“the Strategy”) prior to the start of each
financial year. The Strategy should set out details of the projects to be funded
through flexible use of capital receipts and should be presented to Full Council for
approval. It is a required condition that Local Authorities must send details of their
planned use of the flexibility to the Secretary of State, in advance of this use for
each financial year. However, the Strategy may be updated during the course of
the year.

18.64. Sections 38 to 43 of the Localism Act 2011(the Act) set out the statutory
provisions relating to certain aspects of the Council’'s pay and reward regime. The
Act requires the Council to prepare an annual pay policy statement and the Council
is also required to have regard to statutory guidance issued. The pay policy
statement must be approved by a resolution of Full Council before it comes into
force and, thereafter, can only be amended by Council. By s39(3) the pay policy
statement must be prepared and approved before the end of 31 March immediately
preceding the financial year to which it relates.

18.65. Members should note that where the government has agreed to provide a local
authority with Exceptional Financial Support, this has usually been provided in the
form of a capitalisation direction, which would permit the Council to meet revenue
costs through capital resources. The support is provided on an exceptional basis
and on the condition the Council is subject to an external assurance review.

18.66. The Monitoring Officer's detailed advice on setting the budget is attached at
appendix L.

18.67. When setting the Council Tax, Council must have due regard to the impact of
those decisions in accordance with the statutory public sector equality duty as set
out below.
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Equalities Implications

18.68. The Public Sector Equality Duty (PSED) under Section 149 of the Equality Act
2010 requires the Council, when exercising its functions, to have due regard to:

e the need to eliminate discrimination, harassment, victimisation and any
other conduct that is prohibited by or under the Equality Act2010;

e the need to advance equality of opportunity between persons who share
protected characteristics and those who do not, and;

e foster good relations between those who have protected characteristics
and those who do not.

18.69. ‘Protected characteristics’ are: age, gender, race, disability, sexual orientation,
marriage and civil partnerships, religion or belief, pregnancy and maternity and
gender reassignment. The Council also recognises socio-economic disadvantage,
care experience and health and wellbeing status as additional characteristics.

18.70. Any budgetary decisions which subsequently need to be taken should be made
in accordance with the duty set out above.

18.71. Due regard means giving proper and focussed consideration of the impact of
the decision on meeting its equalities duties. The primary focus should be on any
adverse equalities implications that will arise from a decision and how they can be
avoided and / or how they are mitigated in the decisions. The amount of focus on
the duties will vary with each decision and how far they adversely impact on
protected characteristics.

18.72. Members should note that budget decisions on services form only an allocation
of funds to a service or area; they do not constitute the final decision on service
delivery. Where changes to service delivery are proposed by budgetary changes,
a full equalities assessment will be undertaken before the final decision is made.
It is to be noted that the Mayor and Cabinet have stated that for the purposes of
the Budget setting process for 2025/26 and the MTFS period enhanced diligence
will be applied to saving proposals brought forward for consultation, engagement
and approval.

Cumulative Equalities Impact Assessment

18.73. The need to do an equality impact assessment is determined through an online
screening process?. In total, 63 budget proposals were put through the equality
impact assessment screening tool, and 28 full equalities impactassessments were
submitted. The screenings and full EQIAs were analysed to generate a cumulative
impact assessment.

1 The screening tool determines whether the budget proposals require a full equality impact
assessment and is based on legal requirements from the Equality Act 2010, and equality priorities for
Newham.
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18.74. The 2025/26 cumulative impact assessment (see Appendix | for full report)
found that most savings proposals presented for the budget will have no or neutral
implications on equalities (64%). The cumulative impact of the budget is therefore
expected to be neutral to most residents with protected characteristics. This is
largely because the bulk of savings relate to staff, resource and asset efficiencies
and maximisation, rather than service reduction to frontline services.

18.75. However, it should be noted that there are high risk savings proposals that may
have negative implications and there are specific protected characteristics that are
expected to be impacted more by these proposals. The Council Tax rises, increase
in fees and charges, withdrawal of Our Newham Money, reduction of Our Newham
Work and the Council Tax reduction scheme are most likely to affect residents
facing socio-economic disadvantage. Residents from ethnic minority backgrounds
on low incomes are also disproportionately affected by the above savings
proposals, as well as the reduction in cultural, heritage and race equality
programmes, reducing our ability to foster good relations between different ethnic
groups.

18.76. Growth proposals are expected to have mostly a neutral or positive impact.
Much of the income raising measures relate to selling assets, increasing fees and
charges or increasing rents (for voluntary sector organisations who hire community
assets), which may have a negative impact on some residents or organisations on
lower incomes. Council tax increases in combination with the withdrawal of Our
Newham Money are likely to have an immediate and significant negative impact
on socio-economically disadvantaged households. However, increased
investment in temporary accommodation and housing, as well as targeted early
intervention and support for children and families at risk, will have a positive
impact.

18.77. While savings proposals will have low impact on our legal duty to give due
regard to eliminate discrimination, victimisation, and harassment, overall, the
savings proposals will see a greater negative impact on our legal duty to give due
regard to advancing equality of opportunity and foster good relations between
persons who share a relevant protected characteristic and persons who do not
share it. Some programmes focussed on promoting equality are at risk from
reduced funding, such the TRID programme and the cultural events programme.

18.78. Mitigating actions have been considered for all proposals to reduce the negative
implications, with the Council Tax Reduction Scheme still offering up to 80% relief
to ensure those on lower-incomes or with disabilities are protected from Council
Tax rises. The proposal to close Children’s Centres has also been rolled back.

18.79. Officers responsible for budget savings are expected to monitor and evaluate
the equality impacts as proposals are being implemented to understand the true
impact, and to mitigate and reduce any negative impacts

18.80. As well as the cumulative impact assessment, initial equality impact
assessments are being made available to the members, public and other
stakeholders in order to inform decision making. Where required and available
draft full impact assessments have been included in Appendix I.
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18.81.1It is up to decision-makers to balance the equality implications of all the
proposals against other factors including the Council's difficult budgetary
pressures. If decision-makers believe they need more information regarding the
equality implications of a specific proposal before making a final decision on
whether to approve a proposal, this should be indicated to lead officers.

18.82. Decision makers should note the analysis for some proposals is indicative at
this stage. Once proposals are finalised, the likely equalities impacts will need to
be reviewed considering any changes made or additional information that has
come to light. Some proposals may have further cabinet papers produced over the
financial year; following statutory consultations for example, where more in-depth
equality implication reports must be presented.

Climate Implications
18.83. This report will not materially directly impact the Council’'s response to the

Climate Emergency as iterated in its Just Transition Climate Action Plan, published
in December 2023, but subsequent decisions on resource allocation could do so.
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Appendix A Savings Summary and Detail

SAVINGS
Directorate Savings  SAVING TITLE Additional Info ) ) X Total
Revised Revised Revised .
Ref . . . Revised
Savings Savings Savings .
Savings
2025/26 2026/27 2027/28
£'000 £'000 £'000 £'000
Corp Al Sell the Debden Centre, raisinga
capltal' receiptandreduce 300 i i 300
operating costs.
DIG A2 Reduce the scope of Data Partner Reduce the scope of Data Partner deliverablesin
deliverables this financial year, as some of the foundational
work configuring our Azure Cloud tenancy will be
completed by ICT Managed Service partner. Also
. ) . 50 - - 50
explore opportunity for Microsoft funding to
configuresome of the initial requirements for the
Enterprise Data Platform.
RES A3 Extend the staffannual leave
purchasescheme to 2 weeks 120 i i 120
(currently 1 week)
EST Ad Digital advertisingincome—
increased incometarget 150 - - 150
EST A5 Parks sports pitch's review
- 54 - 54
REP A6 Cease Active Centre Activity
- 74 - 74
REP A7 Increasein Community Centre
income 10 20 20 50
REP A8 Increaseincome atTown Halls
- 25 25 50
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Cross Cutting A9 Increasefees & charges by 20% Increasefees and charges for all services where
we have discretion to charge (excluding parking
which will be treated separately). The saving
shown is based onan assumption of anaverage
20% increaseapplied toall suchcharges, withan 3,000 1,000 1,000 5,000
assumed implementation date of 1 January 2025.
This will bebenchmarked againstinflation over
the last2-3 years to provide context.
CYPS Al10 Reduce the Enrichment budget.
Scalablereduction of 25% 243 i, , 243
CYPS All Youth Empowerment Efficiency
100 - - 100
IEH Al12 Reduce subsidy of free Pest Control
Service 43 - - 43
REP Al13 Reduction of staff for the council’s
Volunteering Service _ 60 - 60
Corp Al4 End the provision of celebration
lights and street decorations 200 _ _ 200
RES Al5 Renegotiate trade union officer
facility time - - - -
A&H Al6 Grant Maximisation & Resources This savingis for £500k fromreprofiling Better
Care Fund ICB Minimum Contribution Upliftand
£500k - Strategic Review of External Grants,such | 1,250 1,500 500 3,250

as Public Health and other Migrant Grants.
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A&H

Al7

Promoting Independence

This MTFS proposal is based onapplying our
promoting independence approach, which
supports people to access theright careand
supportat the right time, maximisingtheir
independence and ensuringservices arevaluefor
money. These savings arebased on applyingthis
approachinitially with specific cohorts of
residents, but this will beembedded across all
residents over the year. There is a high degree of
confidence to deliver, demonstrated through the
fact that Adults and Health areon fullyontrack
to deliver the 24-25investto saveproposals
through our new and interim Promoting
Independence Reviews team, and this model will
be replicatedin future years.

3,185

2,990

2,800

8,975

A&H

Al18

Short Term, Technology and
Prevention

Savings will beachieved through improved short
term support when people need it-which is then
scaled back when people aresupported back to
independence as far as possible. Examples of
projects includean enhanced reablement
approach,anoptimised Dischargeto Assess
pathway, reviewing double-handed packages of
careand the provision of lowlevel equipment
through our Trusted Assessors Programme. This
MTFS also covers the greater use of technology
to supportpeople to remainathome and
minimiseformal careand supportincluding
assistivetechnologyandalso a strengthened
approachto prevention to supportus to prevent,
reduce and delay needs from escalatingincluding
work to prevent falls. All opportunities for over-
deliveryin projects which are being delivered in
24-25 are being sought, however these may need
to cover the shortfall linked to the delayin
savings linked to the removal of the cap on care
andreview of sensoryservices.

1,800

2,050

3,200

7,050
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CYPS Al9 Combine commissioning and Combine services with adults e.g. commissioning
workforce development function function and workforce development. 75 i i 75
with Adults and Health Directorate
CYPS A20 Further embedding of Newham
Circles of Support Model by joining
together the Assessment.and 230 i i 230
Safeguarding & Interventions
Service
DIG A21 Data Engineer FTE Reduction Delete 1FTE Cloud Data Engineer postinthe
Data team from FY 25/26. 70 - - 70
EST A22 Savings to be realised due to a
rest.ructu.re |nthg Licensingand 53 i i 58
Registration Service
IEH A23 Grant Maximisation and Service
Efficiencies 340 - - 340
IEH A24 Planning Resource Reductions and
Income generation 250 - - 250
(ON) A25 Reprocurement of mobile phone
contraFtand device spend 300 i i 300
reduction.
REP A26 Reduce Community Grant
allocations - 80 - 80
RES A27 Reduce Climate Action Grant Require an overhead contribution to be top-
sliced fromall grants that Climate Action 20 i i 20
successfully bid for and win.
RES A28 Reduce subsidy for Dockside Diner
150 100 - 250
A&H A29 Newham Living Newham Livingis a new approach to Supported
Accommodation, where the Council own, leases
or have influenceover buildings. This influenceis
used to achieve high quality schemes which also
have proven to be more costefficient. The 300 300 400 1,000

savings areachieved through commissioningat
scaleandachievinga lower unitcost, a focus on
outcomes and supportingresidents to achieve
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independence through step-down and optimising
housingbenefit income for housingrelated costs.

CYPS A30 Develop the specialistfoster carer Develop a specialistfoster carer scheme and
scheme and move children from move children from residential to specialist
residential to specialist foster foster carers who are paid ata higher rate. 194 194 194 582
carers
CYPS A3l Review the specialist offer of Review the specialist offer of interventions to
interventions to adolescents adolescents atpotential risk of exploitation
and/or serious youth violence, and those who are
at rllskofMentaI health Secti o.ns or have been. 1,700 1,500 1,500 4,700
sectioned to prevent these children fromcoming
into careor return them home when they are
alreadyincare.
CYPS A32 Supporting Parents of under one-
year olds 120 235 - 355
CYPS A33 The House Project. Promote Promote independence for 20 careleavers a year
independence for careleavers by moving th'em into their own |ndepe'ndent 186 310 370 366
accommodation early - The House Project.
IEH A34 Victoria Street Newham Living Victoria Street Newham Living Model - The use of
Model 10 Victoria Stto provide 110 units of
accommodation to singlevulnerable
homelessnessa?p.pllc-anFs,w@h use of the building 15 738 i 753
for supported livingin linewith the Newham
Living model for an interim period of 3 years plus
the option to extend for one year.
MARK A35 Pauseproductionin2024/25 of the
Newham Magazine 40 _ B 40
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RES A36 Cease the provision of free tea and
coffee at Dockside, and stop any 20 i i 20
cateringfor internal meetings
CYPS A37 Streamline and Reduce Return
Home Interview (RHI) Service by
50% 193 - - 193
EST A38 Parks and Green Spaces budget Circa total 10% reduction of Parks budget
review Actions to achieve:
Green Flaggrowth revoked 39k
Review 4 "Static" Parks Operativeposts and East | g7 - - 67
Ham Nature Reserve-development officer post.
Cross Cutting A39 Programmes 1 and 2: Resident
Access and Experience and
Enabling Services efficiencies 5,000 5,000 3,000 13,000
programme
Cross Cutting A40 Programmes 3 to 7 of the
Transformation Programme
L - 5,000 5,000 10,000
(Indicative Sums only)
TRANS Adl BSM Service Offer reduction BSMI Service Offer reduction (staffingsavings) -
Resources will be heavily redirected to focus
solely oncore system support, basic application
management, statutory reporting, and strategic
performance reporting for critical services. This
means directorates and services will receivea
much-reduced offer from the centralised team.
The cut of over one-third of the current team will
significantly reduce capacity, leadingto delays, i 400 350 750

andin some cases, failureto deliver service
improvements and transformationinitiatives.
The impactwill be felt both interms of systems
and data, slowing down and/or stopping progress
on critical projects. Furthermore, there's a risk of
double counting these savings,as someoverlap
with reductions planned under programme 4

(project 4.2) of our strategic transformation plan.




ceT abed

RES

B1

Rationalisethe Voluntary
Community Sector Estate

Rationalisethe Voluntary Community Sector
Estate to operating hubs,and redeploy surplus
assets where underused or underperforming.
The revenue savingestimated equates to the
current annual subsidy provided to VCS sector.

100

100

200

RES

B2

Relocation of HQ and disposal of
other operational assets

1. CloseDocksideto LBN use andthen either let
or sell,and reallocate officeaccommodation
needs across other corporate buildings (or
potentially Morgan House in Stratford). Revenue
savings include operating costs after service
charge recovery. Lost revenue is eastwing rental
income which would be lostifsold.

2. Sell Old Town Hall, Stratford, or East Ham
Town Hall. Revenue savings includeoperating
costs andinterest on capital required for
essential refurbishment. Lost revenue includes
rent and room bookings. Capital benefitis saved
essential capital expenditure plus estimated sales
proceeds.

3. Commit to atarget savings of say 20%
operating maintenance costs through
implementation of the assetstrategy. Current
budget is c£5m excluding Dockside and Stratford
TH (see separate entries below) for corporate
landlord and other municipal assets. Capital
impactdepends on valueof released assets.

500

1,000

1,000

2,500

RES

B3

Sale of Investment Properties

Sell out of borough Strategic Investments
(Holland and Barrett, Burgh Road retail park,
London Road Redhill and Quoara retail park),and
reinvest £70m of capital borrowed at2.7%-3% pa
plus any profitinto housingacquisitions.
Revenue impactshows difference ininterest
payableon existingloan compared with new
PWLB debt.

175

175
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CORP B4 Reducing the Council Tax Reducing the Council Tax Reduction Support

Reduction Support availableto availableto residents - reduce relief from 90% to

residents 70%, ar.1d adjustthe taper rate from 20% to 40%+ 2,900 2,900

of earnings over the threshold among other
changes too.

IEH B5 Review of the Events, Culture and

Heritage Budgets

687 687

IEH B6 Review of Heritage, Archive and

Local Studies resourcingand i

programme
EST B7 Diesel surcharge:resident permit

£50 per year

1,159 1,159

EST B8 Diesel surcharge: business and

industrial permits - £100 per year 181 181
EST B9 Diesel surcharge: Short stay

parking:on-street - £1 per hour 631 631
EST B10 Emission-based charging—price

reprofiling:shortstay parking 497 497
EST B11 Emission-based charging—price

reprofiling: visitor permits 179 179
EST B12 Healthy School Street Expansion -

income 1,268 1,268
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CYPS B13 Redesign and reconfigure
Children's Centre provisionin the
borough to achievescalablebudget
reductions of between 33% to 75% 200 250 i, 450
REP B15 Library Review Libraries Reviewinc stock
10 770 838 1,618
TRANS B16 Review TRID Programme The TacklingRacism, Inequality,and
Disproportionality (TRID) programme will be
reviewed and mainstreamed into the council’s
operations. Equalities work will be devolved to
individual services,and a new Head of Equalities 30 ) ) 1Y
rolewill be created to providestrategic
leadershipacrossthecouncil.
IEH B17 IEH Asset Maximisation
100 100 - 200
IEH B18 Cease PRS Projects Team activity
873 - - 873
IEH B19 Review Energy Efficiencyand
Empty Homes Team 487 - - 487
IEH B20 Review the Our Newham Money
Service 989 - - 989
REP B21 Cease funding for the Voluntary
Community and Faith Sector
Infrastructureand Capacity - - 100 100
Building
CYPS B23 Family Group Conference saving.
126 - - 126
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Resources

C1

Identify additional percentage
savings options beyond those being
delivered through Transformation
with assessment of their impacts
(with comparisons to other
boroughs' level of resourcesin
these areas where possible), for
further consideration.

300

300

Transformation

Cc2

Identify intermediate savings
options,as not viableto take out
teams wholesale.

600

600

Transformation

Cc3

Work up options for potential
savings from
centralising/corporatising change
management resources.

50

50

100

DDaT

Cc4

Identify options for a savings target
from renegotiation of the 80-90 ICT
contracts coming up over the next
few years as part of OneSource
disaggregation

150

150
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Marketing

C5

Identify options for savings across
the council onall comms,
marketing & policy spend and
resources through greater
corporate co-ordinationand
controls, including potential to
make centralised
budgets/resources the default.

60

60

CYPS

C6

Youth Empowerment Service
Evolution

600

600

1,200

IEH

GRAND TOTAL

c7

Provideadviceon options for using
s106/ClLto support other council
services, within current developer
agreements, and for evolving
approach to future agreements to
enable this further.

For Dec Draft Budget (ie by 6 Dec)

32,206

1,000

25,825

1,000

21,397

2,000




8¢T abed

Version 1.0
Date: 19/02/2025

MTFS REVENUE PROPOSAL

London Borough of Newham
Medium Term Financial Strategy 2025-28

Proposal Title:

Al RES Sellthe Debden Centre, raising a capital receiptand reduce operating costs

Reference:

Proposal Type:

Reductionin Provision

Directorate:

G8000B-Corporate Budgets

Lead Member and
Portfolio:

Councillor Sarah RuizCabinetmember for Environment,
Sustainable Transport, Children Services and Education

Directorate Service:

Lead Officer and Post:

Annabel Bates Director of Inclusion & Achievement

Full Implementation 01/04/2025 Cost Centre(s): G11150-Debden House

Date:

ESTIMATED Financial CurrentBudget Savings/Income Savings/Income Savings/Income Total

Impact: 2024-25 2025-26 2026-27 2027-28 Savings/Income

Budget(£000) (E113) netincome (300) 0 0 (300)
target - DH

Investment / Growth CurrentBudget Investment Investment Investment Total

Required: 2024-25 2025-26 2026-27 2027-28 Investment

Budget (£000) 0 0 0 0 0

Staffing Impact (if CurrentFTE FTE Reductions FTE Reductions FTE Reductions Total FTE

applicable): 2024-25 2025-26 2026-27 2027-28 Reductions

Employees (FTE) or state

N/A

How is the savings/growth calculated:

Debden currentlyincurs a deficit of £200k pa i.e. the difference between income and expenditure before any exceptional costs . This excludes the costof the capital for

ongoing upkeep ofthe Grade Il listed facility.

Sale of the Debden Centre, would rais e a capital receiptand reduce operating costs. The financialimpactwill be calculated more accuratelyas the detailed business case
is developed and will ultimatelybe subjectto the sale itself.
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Proposal Summary:

The proposal is to sell the Debden Centre but retain Fairplay House. Both centres are located outside of the borough and, while they share similar characteristics, sene
different purposes. Debdenis operated as campsite and events venue (with discounts for LBN residents), and Fairplayis well used by the borough’s schools for pupil based
exercises and activities.

Debden House and its grounds requires near-term capitalinvestment, with an estimate of £500k in 2025/26 on essential complianceimprovements (excludedfrom the savings
estimate above), and potentially considerably more in the medium term to improve its commercial performance. There would also need to be investmentin expanding the
specialistskills ofthe council into the leisure and hospitality sector as this is nota core coun cil competency (notwithstanding the commitmentofthe currenton-site management
team).

Revised Provision:

On 5" November 2024, Cabinetagreed that Debden House and Campsite be marketed to be sold, with a view to putting the property on the marketin spring 2025 with the
hope of concluding a sale towards the end of the summer 2025, allowing time for current activities to be wound down in a managed way and a reasonable period for staff
consultation.

Delivery Risk and Mitigations: Resources and Implementation:
Detailed in 5" November 2024 Cabinet report. This is a complex project and so Specialist advisers would engaged to manage the marketing and sale, as well as
careful project managementare being putin place. professional fees and similar, butthese would be netted off capital receipts.
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Version 1.0
Date: 19/02/2025

MTFS REVENUE PROPOSAL

London Borough of Newham

Medium Term Financial Strategy 2025-28

Proposal Title:

A2 — DIG Reduce the scope of Data Partner deliverables

Reference:

Proposal Type:

Service Efficiencies

Directorate:

G3800B-Digital

Portfolio:

Lead Member and

Councillor Zulfigar Ali Cabinetmember for Finance and

Resources

Directorate Service:

G3800C-Assistant ChiefExec - Digital

Lead Officer and Post:

lkramul Hague — Head of Digital, Data & Digital Democracy

Full Implementation 01/04/2025 Cost Centre(s): G12200

Date:

Financial Impact: CurrentBudget Savings/Income Savings/Income Savings/Income Total
2024-25 2025-26 2026-27 2027-28 Savings/Income

Budget (£000) 1123 (50) (50)

Investment / Growth CurrentBudget Investment Investment Investment Total

Required: 2024-25 2025-26 2026-27 2027-28 Investment

Budget (£000)

Staffing Impact (if CurrentFTE FTE Reductions FTE Reductions FTE Reductions Total FTE

applicable): 2024-25 2025-26 2026-27 2027-28 Reductions

Employees (FTE) or state 15 0 0

N/A

How is the savings/growth calculated:

Combine the Data foundation work scope with ICT managed service partner deliverablesto reduce in-year spend.

The Data Modernisation Programme scope included activity to configure our Microsoft Azure cloud tenancy to enable the developmentof the Enterprise Data platform. This
configuration work will now be carried out by an ICT managed service partner commissioned through the ICT split programme and therefore has been de-scoped from the
Data Modernisation programme, resulting in the in-year savings.
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Proposal Summary:

We will commissionthe ICT managed service partner to complete some ofthe foundational Azure Cloud configuration workinitiallyin scope for the Data programme. This will
resultin one off in year savings from Data Modernisation Programme budget - represents approx. 16% reduction of data modernisation programme budgetin FY 24/25

Revised Provision:

Risk and Mitigations:

Resources and Implementation:

There are no risks to the data modernisation programme as the activity required will
stillbe delivered through the ICT managed service partner commissionedthrough the
ICT splitprogramme.

The resources required for the configuration activity will be provided by the ICT managed
service partner and therefore there will be no implications to the work needed to be
implemented for the Data Modernisation programme
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Version 1.0

Date: 19/02/2025 MTFS REVENUE PROPQOSAL London Borough of Newham

Medium Term Financial Strategy 2025-28

Proposal Title: A3 RES Extend the staff annual leave purchase scheme to 2 weeks (currently 1 week)

Reference: Proposal Type: Service Efficiencies

Directorate: G4000B-Resources Lead Member and Councillor Zulfigar Ali Cabinetmember for Finance and
Portfolio: Resources

Directorate Service: Al Lead Officer and Post: Conrad Hall, Corporate Director of Resources

Full Implementation 01/04/2025 Cost Centre(s):

Date: All

ESTIMATED Financial CurrentBudget Savings/Income Savings/Income Savings/Income Total

Impact: 2024-25 2025-26 2026-27 2027-28 Savings/Income

Budget (£000) (120) (120)

Investment / Growth CurrentBudget Investment Investment Investment Total

Required: 2024-25 2025-26 2026-27 2027-28 Investment

Budget(£000) 0

Staffing Impact (if CurrentFTE FTE Reductions FTE Reductions FTE Reductions Total FTE

applicable): 2024-25 2025-26 2026-27 2027-28 Reductions

Employees (FTE) or state n/a n/a

N/A

How is the savings/growth calculated:

31 staff took advantage of the annual leave purchase schemein 2023/24. By increasing the provision to 2 weeks to make it mo re attractive, and by publicising the scheme,
we are likelyto see anincreaseinthe number of people.
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Proposal Summary:

The Council would also allow staff to purchase more annual leave than the current maximum of one week. For some employees this would be a valuable recruitment and
retention device and would provide some measure of compensation againstthe other proposals which would have a negative impacton staff.

Revised Provision:

Greater ability to purchase annual leave

Delivery Risk and Mitigations: Resources and Implementation:
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Version 1.0
Date: 19/02/2025

MTFS REVENUE PROPOSAL

London Borough of Newham
Medium Term Financial Strategy 2025-28

Proposal Title:

A4 EST Digital advertisingincome —increased income target

Reference:

Proposal Type:

Income Generation - inc Fees & Charges

Directorate:

G3600B-Environmentand Sustainable

Transport

Portfolio:

Lead Member and

Councillor Sarah RuizCabinetmember for Environment,
Sustainable Transport, Children Services and Education

Directorate Service:

G4262C-Environmentand Sustainable

Lead Officer and Post:

Lynsey Smith/Sarah Browne

Transport
Full Implementation 01/04/2025 Cost Centre(s): G16300.515040
Date:
ESTIMATED Fnancial CurrentBudget Savings/Income Savings/Income Savings/Income Total Income
Impact: 2024-25 2025-26 2026-27 2027-28
Budget (£000) (110) (150) (150)
Investment / Growth CurrentBudget Investment Investment Investment Total
Required: 2024-25 2025-26 2026-27 2027-28 Investment
Budget (£000) 0
Staffing Impact (if CurrentFTE FTE Reductions FTE Reductions FTE Reductions Total FTE
applicable): 2024-25 2025-26 2026-27 2027-28 Reductions
Employees (FTE) or state
N/A

How is the savings/growth calculated:

Dependent on successful contract procurement which is currently underway. Estimated contract signing date is Jan 2025 with a contract start date of March 2025,
approximately 30 days postsigning. The fee is calculated on a guaranteed income from the supplier for renting Newham space to use for advertising across the borough.
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Further work will be undertaken as part of exploring ways to maximise income from across the council’s assets.

Risk: If the procurementprocessis notsuccessful orthe agreed income is notdelivered by the supplier/concessionaire the income will notbe generated.

Proposal Summary:

The impactof this proposal will increase the funds available to reinvestin the borough to increase our advertising spacesw hich willin turn increase our future income.
This has noimpacton statutory provisions
This will have no impacton staff reductions
This proposalis subjectto completing a procurementprocesswhichis in progressand is due to be completed byearly 2025 with an approximate contract startdate of March

2025.

Revised Provision:

Service Continuity/Transformation: Anew contractis being procured therefore no transformation or service continuity issues

Delivery Risk and Mitigations:

Resources and Implementation:

Risks

If the procurementprocessis notsuccessful orthe agreed income is not
delivered by the supplier/concessionaire, the income will not be
generated.

If the procurement process is delayed, full income target may not be
achievable inthe first year

As the contract has not yet been awarded this income is still only
indicative

Procurementis in progress, with supportfrom Procurement services and Finance.
E&ST ProjectManager is managing and leading the procurement process.

To realise the full income in the first and subsequent years, the contract will need o
be signed and begin by31st March 2025
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Version 1.0
Date: 19/02/2025

MTFS REVENUE PROPOSAL

London Borough of Newham
Medium Term Financial Strategy 2025-28

Proposal Title:

A5 EST Parks sports pitches review

Reference:

Proposal Type:

Reduction in Provision

Directorate:

G3600B-Environmentand Sustainable

Transport

Lead Member and
Portfolio:

Councillor Sarah RuizCabinetmember for Environment,
Sustainable Transport, Children Services and Education

Directorate Service:

G3150C-Public Realm

Lead Officer and Post:

Louise Wilcox, Head of Parks and Green Assets

Full Implementation 01/04/2026 Cost Centre(s): G16112.64140

Date:

ESTIMATED Financial CurrentBudget Savings/Income Savings/Income Savings/Income Total
Impact: 2024-25 2025-26 2026-27 2027-28 Savings/Income
Budget (£000) 142 (54) (54)
Investment / Growth CurrentBudget Investment Investment Investment Total
Required: 2024-25 2025-26 2026-27 2027-28 Investment
Budget (£000) 0
Staffing Impact (if CurrentFTE FTE Reductions FTE Reductions FTE Reductions Total FTE
applicable): 2024-25 2025-26 2026-27 2027-28 Reductions
Employees (FTE) or state 0

N/A

How is the savings/growth calculated:

The proposal will see the council cease to maintain three bowling greens situated in Parks (with bowling green user groups having to take responsibility for maintenance).

This will provide a saving of £24,000 per year.

The service will procure a new managementarrangementfor the operation and maintenance of the sports pitches situated at Wes t Ham Memorial Recreation Ground. It is

expected that this would reduce the existing pitch maintenance undertaken bythe Council enabling a saving of £30,000 per year
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Proposal Summary:

The three bowls clubs situated within parks do not make any financial contribution to the Council. The total cost to the Parks Service of maintaining these greens is £24,000

annually.

There will not be a reduction in staffing as existing resources will be redirected to other works activities within the service. There will be a reductionin lease costs associated

with the vehicles and plantused to maintain the greens.

Stakeholder engagementwill be undertaken with the three bowls clubs who are currently using the council’s greens together with the Bowls England and Sport England on

future maintenance arrangements.

A procurementexercise will be required to determine a new operational arrangement ofthe operation of the pitches at WestHam Memorial Recreation Ground.

Revised Provision:

Delivery Risk and Mitigations:

Resources and Implementation:

The three existing bowls clubs may be unable to cover the works and costs
associated with bowling green maintenance and maycease to continue.

The clubs will be supported to review their options to self-maintain their sites.
Clubs mayalso wish to consider merging to one site which maybe more feasible
for them to maintain.

Procurementexercise will be required for WestHam Memorial Recreation Ground.
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Version 1.0
Date: 19/02/2025

MTFS REVENUE PROPOSAL

London Borough of Newham
Medium Term Financial Strategy 2025-28

Proposal Title:

A6 REP Cease Active Centre Activity

Reference:

Proposal Type:

Reduction in Provision

Directorate:

G3200B-Adults & Health

Lead Member and
Portfolio:

Councillor Charlene Mclean Cabinetmember for Resident
Engagementand Resident Experience

Directorate Service:

G3041C-ResidentEngagement & Participation

Lead Officer and Post:

Mohamed Hammoudan, Assistant Director of Resident
Engagementand Participation

Full Implementation 31/03/2026 Cost Centre(s): G08021-8

Date: 01/04/2027

ESTIMATED Financial CurrentBudget Savings/Income Savings/Income Savings/Income Total
Impact: 2024-25 2025-26 2026-27 2027-28 Savings/Income
Budget (£000) 74 0 (74) 0 (74)
Investment / Growth CurrentBudget Investment Investment Investment Total
Required: 2024-25 2025-26 2026-27 2027-28 Investment
Budget(£000) 0 0 0 0 0
Staffing Impact (if CurrentFTE FTE Reductions FTE Reductions FTE Reductions Total FTE
applicable): 2024-25 2025-26 2026-27 2027-28 Reductions
Employees (FTE) or state 0 0 0 0 0

N/A

How is the savings/growth calculated:

These are the activity costs for the active centres programme.

There is noimpactor dependencyon anyincome streams or any other part of the Council’s budget.
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Proposal Summary:

To discontinue council funding for the the Active Centre programme. This programme is a discretionary service Newham Council has provided for several years. It funds
activities for olderresidents to meetand socialise in council premises and also in some third -sector-run premises and supports the 50 Steps to a Healthy Newham strategy.
While the council will no longer be able to fund this specific programme, its goals of increasing contact and connection for older residents will be integrated in existing
programmes (e.g. Get Active Get Healthy or funded from alternative sources. There are no staffing reductions

No. procurementactivity is required
No requirements for contractrenegotiations

Engagementwill be required with groups and regular attendees. However, no statutory consultation is required.

Revised Provision:

Service Withdrawal: Where the council are withdrawing a service/closing awhole Service:
Other council services do provide activity for older residents, and libraries and community centres will still provide some activity for them. Attendees will also be
directed to the Get Active Get Healthy activity programmed in libraries and community centres.
- There willbe Voluntary and Communitysector opportunities thatregular attendees maybe signposted to
There could be opportunities to apply for external grant funding to cover activities and projects for older people

Delivery Risk and Mitigations:

Resources and Implementation:

There is ariskwill be that residents do notfind alternative activities to attend and
become atrisk ofisolation and loneliness butthis willbe mitigated through contact
with attendees and signposting to other activities through the Joy Platform /
replacing activities with free/low-costactivities such as coffee mornings.

Minimal resources will be needed. Three months’ notice to close down. Early
communication to groups/attendees. Notification to providers that sessions will end.
Library and Community Centre teams to signpostto other communityactivities and/or
develop partnerships with VCS organisationsto deliver activities in the library.
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Version 1.0
Date: 19/02/2025

MTFS REVENUE PROPOSAL

London Borough of Newham
Medium Term Financial Strategy 2025-28

Proposal Title:

A7 REP Increase in Community Centre income

Reference:

Proposal Type:

Income Generation - inc Fees & Charges

Directorate:

G3200B-Adults & Health

Lead Member and
Portfolio:

Councillor Charlene Mclean Cabinetmember for Resident
Engagementand Resident Experience

Directorate Service:

G3041C-ResidentEngagement & Participation

Lead Officer and Post:

Caroline Rae, Libraries and Community Assets Manager

Full Implementation 01/04/2028 Cost Centre(s):
Date: G08440,G08024 and G08028
ESTIMATED Financial CurrentBudget Savings/Income Savings/Income Savings/Income Total
Impact: 2024-25 2025-26 2026-27 2027-28 Savings/Income
Budget(£000) NA — part of several (20) (20) (20) (50)

CCs
Investment / Growth CurrentBudget Investment Investment Investment Total
Required: 2024-25 2025-26 2026-27 2027-28 Investment
Budget (£000) 0 0 0 0 0
Staffing Impact (if CurrentFTE FTE Reductions FTE Reductions FTE Reductions Total FTE
applicable): 2024-25 2025-26 2026-27 2027-28 Reductions
Employees (FTE) or state NA NA NA NA NA
N/A

How is the savings/growth calculated:

Based on 2 centres coming backto council control with anincome of £25k per centre per annum (additional income estimate bas ed on pastsimilar experience).
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Proposal Summary:

As part of the communityspace review, two identified communitycentres will be broughtback into Council control and operated by REP. These properties are alreadyunder
the corporate landlord, and the council is responsible for their upkeep, so there are minimal additional charges to operate them. A full business case on each centre will be
part of any action taken.

The proposal supports various priorities, including Health and Wellbeing, Children & Young People and Your Neighbourhood.

The proposal does notaffect the statutory provision

The impactwill be on ResidentEngagementand Participation

No staffing reductions

No required procurementactivity

No contract negotiations, but S25 notices will be served illustrating the council's need for the property.

No engagementnor consultation is required.

Revised Provision:

- This is part of an ongoing review, and the model is alreadyin place, with centres returning to council control, being operated by the council, and increasing the
council'sincome (as reflected in previous MTFS income targetincreases).

- These centres will deliver improved community centre services, providing greater opportunities for more community organisations to benefit and for other council
services to workin partnership in the delivery of services to wulnerable residents.

- All existing users ofthe centres will be encouraged to continue using the centres

- Other residents/groups will be welcome to use the centre

Delivery Risk and Mitigations: Resources and Implementation:
e Legal proceedings could delay implementation. But the Council already has No further resources are required to deliverthe proposal —the Community Spaces Review is
experience of doing this, from the ongoing review. The business cases are already underwayand nearing the end of the process.
robust. As properties are alreadypart of a corporate landlord, they should be No feasibilityworkis required.
compliantand safeto use. NKD is required to serve S25 notice and then implement a handover plan. A S25 notice is
e The poor condition of the buildings being returned may require s ome capitl usuallyfor 6 months.

investment/ H&S works. HRA has a capital allocation for community centre
refurbishment where required. Properties are already part of the corporate
landlord, which reduces the likelihood of increased building maintenance.
Smallincreasesin council utilitycosts have been accounted for.
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Version 1.0
Date: 19/02/2025

MTFS REVENUE PROPOSAL

London Borough of Newham

Medium Term Financial Strategy 2025-28

Proposal Title:

A8 REP Increaseincome at Town Halls

Reference:

Proposal Type:

Income Generation - inc Fees & Charges

Directorate:

G3200B-Adults & Health

Portfolio:

Lead Member and

Councillor Charlene Mclean Cabinetmember for Resident

Engagementand Resident Experience

Directorate Service:

G3041C-ResidentEngagement & Participation

Lead Officer and Post:

Caroline Rae, Libraries and Community Assets Manager

Full Implementation 01/04/2028 Cost Centre(s): G13860and G13870

Date:

ESTIMATED Financial CurrentBudget Savings/Income Savings/Income Savings/Income Savings/Income Total
Impact: 2024-25 2024-25 2025-26 2026-27 2027-28 Savings/Income
Budget (£000) 515 0 0 (25) (25) (50)
Investment / Growth CurrentBudget Investment Investment Investment Investment Total
Required: 2024-25 2024-25 2025-26 2026-27 2027-28 Investment
Budget (£000) 0 50 0 (50) 0
Staffing Impact (if CurrentFTE FTE Reductions FTE Reductions FTE Reductions FTE Reductions Total FTE
applicable): 2024-25 2024-25 2025-26 2026-27 2027-28 Reductions
Employees (FTE) or state 4 0 1 0 -1 0

N/A

How is the savings/growth calculated:

Increase inincome —an additional 25 days bookings peryear at each Town Hall at an average of £1k per day.
Growth —an SO2/PO1 position limited for two years @ approx. £50k, including on-costs.
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Proposal Summary:

The operation of the Council’s Town Halls has improved performance and delivery requirements since 2022, following a fall in use during the Covid-19 pandemic. While
income has increased, there is further potential to be unlocked through a targeted marketing campaign and developmentofare gular external clientbase. There is also scope
for the Council to bid for appropriate ‘event’ contracts to maximise income further, as partofa commercial approach to optimising use ofthe Council’s estate assets. Adetailed
analysis of the currentleasing arrangements for both Town Halls is underwayto maximise income generation while the future o f the Town Halls is determined as partof the
Council’s wider assetmanagementstrategy.

The proposal does notaffect statutory provisions; and supportsincome generation activity from civic buildings when theyare not required for civic responsibilities.
There are no staffing reductions buta temporaryincrease in staffing for 2 years to introduce a step-change in the reputation/promotion ofthe buildings.

Revised Provision:

Ongoing enhanced performance and deliveryoutcomes, leading to increased bookings from external clients with corresponding in creased income stream.

Delivery Risk and Mitigations: Resources and Implementation:
e Planned and unplanned maintenance and repairs ofthe Town Halls will Recruitment for new members of staff with marketing/audience engagement
impacton both the availabilityof space and the attractiveness ofthe offer experience.

to potential clients. There will be close liaison with Facilities
Managementto mitigate this.

e Areas of Stratford Town Hall are occupied on leases butoften unused/
minimally used — the use of space as offices impacts the income
generation potential from those spaces and reduces the desirability of
using Town Hall for private functions. The current space / rental
agreement (including actual income received) will be reviewed to
maximise bookable space and attractiveness.
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Version 1.0
Date: 19/02/2025

MTFS REVENUE PROPOSAL

Proposal Title:

A9 RES Increase fees & charges by 20%

Reference:

A9 (revised)

Proposal Type:

Service Efficiencies

Directorate:

G8000B-Corporate Budgets

Lead Member and

Councillor Zulfigar Ali Cabinetmember for Finance and

Portfolio: Resources
Directorate Service: Al Lead Officer and Post: Conrad Hall, Corporate Director of Resources
Full Implementation 01/01/2025 Cost Centre(s):

Date: All

ESTIMATED Financial CurrentBudget Savings/Income Savings/Income Savings/Income Total
Impact: 2024-25 2025-26 2026-27 2027-28 Savings/Income
Budget (£000) 25,000 (3,000) (1,000) (1,000) (5,000)
Investment / Growth CurrentBudget Investment Investment Investment Total
Required: 2024-25 2025-26 2026-27 2027-28 Investment
Budget(£000)

Staffing Impact (if CurrentFTE FTE Reductions FTE Reductions FTE Reductions Total FTE
applicable): 2024-25 2025-26 2026-27 2027-28 Reductions
Employees (FTE) or state n/a
N/A

How is the savings/growth calculated:

On an assumed 20% increase in all fees and charges, excluding for parking and the commercial portfolio, where the council has discretion to setthose fees locally.
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Proposal Summary:

All fees to increase byan average of 20% as setout above. (In practice Directors would adjust prices slightly, e.g.to pre serve convenientpricing structures, such as rounded
to the nearest 10p or similar). There would be discretion within departments to vary increases, with the average increase being 20% or close to that. Parking fees and the
commercial rentincome is excluded from this calculation as these are budgeted for separately.

Since March 2022 UK inflation measured on the consumer price index (CPI) has been a cumulative 10.3%. In that time the council has lifted fees and charges to broadly

match the general CPI but has notimplemented real term increases.

Revised Provision:

Fees and charges for discretionarycouncil services would be, on average, 20% more expensive.

Delivery Risk and Mitigations:

Resources and Implementation:

All residents would be affected to the extent that they use discretionary council
services.

The nature of those services is varied and initial screening has notidentified any
obvious equalities impacts for groups with protected characteristics. Afuller EQIA
will be carried out before implementation.

Increases in fees would tend to affect those on lower incomes more, although in
some services there is a degree of protection against this for those in receipt of
state benefits.

The project would require some internal resources butis not operationally difficult to
implement
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London Borough of Newham
Date: 19/02/2025

Medium Term Financial Strategy 2025-28

MTFS REVENUE PROPOSAL

Proposal Title:

A10 CYP Reduce the Enrichment budget. Scalable reduction of 25%.

Reference: Proposal Type: Reduction in Provision

Directorate: G3000B-Children and Young People Lead Member and

Portfolio:

Mayor Rokhsana FiazOBE Lead Member — Inclusive
Economy, Strategic Housing and Culture

Directorate Service: G3650C-Inclusion & Achievement Lead Officer and Post: Annabel Bates, Director of Education and Inclusion

9GT abed

Full Implementation 01/04/2025 Cost Centre(s): G11911-The EnrichmentProgramme

Date:

ESTIMATED Financial CurrentBudget Savings/Income Savings/Income Savings/Income Total
Impact: 2024-25 2025-26 2026-27 2027-28 Savings/Income
Budget (£000) 970 (243) 0 (243)
Investment / Growth CurrentBudget Investment Investment Investment Total
Required: 2024-25 2025-26 2026-27 2027-28 Investment
Budget (£000) 0 0 0 0 0
Staffing Impact (if CurrentFTE FTE Reductions FTE Reductions FTE Reductions Total FTE
applicable): 2024-25 2025-26 2026-27 2027-28 Reductions
Employees (FTE) or state

N/A

How is the savings/growth calculated:

This is calculated by part deletion of the enrichmentfund in the next school year.
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Proposal Summary:

The EnrichmentProgramme funds arange of high-quality value for moneyculture enrichmentactivities for Newham'’s children and young people. In 2023 -24 approximately
25,000 children and young people experienced Enrichmentfunded activities, mostof the reach achieved through the School Music Grant funded activities. While options to
take out this budget entirely were rejected, as it remains an important priority, it will be subjectto savings of25% by 2026/27 through the developmentofa revised approach
to enrichment, heritage and cultural strategy programmes (including Cultural Passport).

Revised Provision:

Area Saving (£,000) Impact Proposed mitigation/future-

proofing

Remowve Secondary Theatre 62 Secondary school aged children Look at opportunity to reintroduce

programme and young people in Newham will as a bidding model (as per primary
no longer have the guarantee of a offer) in future years, if additional
professional theatre experience. funding is secured.

Reduce Primary Theatre budget 10 The primary model has changed Workshop with heads and other
this year to incorporate a leaders in the Spring term to look at
differentiated approach, enabling opportunities to align to curriculum
schools to bid for theatre trips. The offer — this will expand reach in
saving is borne of this improved terms of age groups and numbers.
approach, as it enables schools to
benefit from group and/or school
discounts.

Remowve Arts & Culture grants 52 Remowe opportunity for schools to Dewelopment of enrichment strategy
bid for arts & culture projects. We (see overleaf) will enable us to
will not remove the chess offer deliver this via grant funding.
within this, given the proven impact
and popularity.

Lower upper limit of School Music 25 Cap grant available to £6500 (down | Scope to further expand this to

Grants from £8300) sothat all schools can | support many more children and
still bid. There are 13 schools who families if brought into enrichment
bid for the full amount so this would | strategy.
impact on what they can deliver.

Reduce programme staffing from 30 Programme lead is retiring in March | The enrichment strategy would

1.4t0 1 FTE 25. While we lose considerable provide an opportunity for us to
expertise when she leaves, we are joining up resource and remove
training and supporting the duplication of roles across CYPS.
programme coordinator to be able
to oversee all aspects of the work.




Instrument purchase

64

Remowe fund to purchase
instruments for children, schools will
need to fund via bidding process.

Expansion of the music offer via a
year-round enrichment strategy will
provide more access to instruments
while in programmes. Support
bidding process for children to have
own instruments where possible.

Delivery Risk and Mitigations:

Resources and Implementation:

As described above

None

8GT abed
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Version 1.0
Date: 19/02/2025

MTFS REVENUE PROPOSAL

London Borough of Newham
Medium Term Financial Strategy 2025-28

Proposal Title:

A11 CYP Youth Empowerment Efficiency

Reference:

Proposal Type:

Service Efficiencies

Directorate:

G3000B-Children and Young People

Lead Member and
Portfolio:

Mayor Rokhsana FiazOBE Lead Member — Inclusive
Economy, Strategic Housing and Culture

Directorate Service:

G3135C-CYPS Clinical practice

Lead Officer and Post:

Dave Tapsell, Director of Clinical Practice

Full Implementation 01/04/2025 Cost Centre(s): G11200-Youth Empowerment Operation

Date:

ESTIMATED Financial CurrentBudget Savings/Income Savings/Income Savings/Income Total
Impact: 2024-25 2025-26 2026-27 2027-28 Savings/Income
Budget (£000) (100) 0 0 (100)
Investment / Growth CurrentBudget Investment Investment Investment Total
Required: 2024-25 2025-26 2026-27 2027-28 Investment
Budget(£000) 0 0 0 0 0
Staffing Impact (if CurrentFTE FTE Reductions FTE Reductions FTE Reductions Total FTE
applicable): 2024-25 2025-26 2026-27 2027-28 Reductions
Employees (FTE) or state 2

N/A

How is the savings/growth calculated:

The saving is based on wider efficiencies and areview of the staffing structure which will be delivered through managing vacantroles.

Proposal Summary:
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Efficiencies to be found through refining how Youth Empowermentis delivered withoutreducing the existing offer as there has been an underspendin YES. This offer remains
a priority as part of the Council’s earlyintervention and preventative ‘upstream’ approach to supportthe offsetting of futu re higher costs in early help and statutory services.
As with all services this will be subjectto further savings proposal developmentfor 2025/26 as part of streamlining and foc ussing, including exploring opportunities for more

co-location of relevant council services.

Revised Provision:

The budgetreduction can be managed withoutimpacting quality.

Delivery Risk and Mitigations:

Resources and Implementation:

A reduction in personnel could have an impact in the number of children and
young people that can be supported, but the refinement of the overall service
model will mitigate this to seek to retain the level of coverage.

However, there would be a challenge in maintaining the offer with streamlined
resourcing ifthere were to be a significantincrease in demand, which will be kept
underreview.

To be implemented in-house by CYPS.
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Version 1.0
Date: 19/02/2025

MTFS REVENUE PROPOSAL

London Borough of Newham
Medium Term Financial Strategy 2025-28

Proposal Title:

Al12 |IEH Reduce subsidyof free Pest Control Service

Reference:

Proposal Type:

Service Efficiencies

Directorate:

G3100B-Inclusive Economy& Housing

Portfolio:

Lead Member and

Councillor Amar Virdee — CabinetMember for Housing Needs,
Homelessness & Private Rented Sector

Directorate Service:

G3140C-Housing

Lead Officer and Post:

Bobby Arthur, Head of Housing Strategy and Partnerships

Full Implementation 01/04/2025 Cost Centre(s): G15210

Date:

ESTIMATED Financial CurrentBudget Savings/Income Savings/Income Savings/Income Total
Impact: 2024-25 2025-26 2026-27 2027-28 Savings/Income
Budget (£000) 89 (43) 0 0 (43)
Investment / Growth CurrentBudget Investment Investment Investment Total
Required: 2024-25 2025-26 2026-27 2027-28 Investment
Budget (£000) 0 0 0 0 0
Staffing Impact (if CurrentFTE FTE Reductions FTE Reductions FTE Reductions Total FTE
applicable): 2024-25 2025-26 2026-27 2027-28 Reductions
Employees (FTE) or state

N/A

How is the savings/growth calculated:

Provision of a borough-wide free rat treatment service costs £80,700 per annum. The service is provided by the Council’s whollyowned company, London Network for Pest

Solutions (LNPS), through a contract running from 15t February 2022 on a 4+1 year contract award basis.

Through allocating a proportion ofthe costof the contract to the Housing Revenue Accountand the Prop erty Licencing Fund, this would lead to GF budgetsavings of £43,700

in 2025/26.
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Proposal Summary:

The current service provides all residents in the borough access to a free rat treatment service at no cost to the householder. It is part of a wider contract that covers
comprehensive pestcontrol services to council housing services, which are paid separatelyby the HRA as a landlord function. Demand for the rat control service averages at
900 cases peryear, with each case needing atleast3 visits to control the infestation.

Other pestcontrol services are subjectto a charge. The free rat service has been provided to date on the grounds of

e publichealth significance —rats can transmitarange of diseases and are responsible for significantdamage to buildings

e ratinfestations can spread rapidly—if a householder does nottreatthe rodents, they can quickly infestneighbouring properties

e publicrewlsion upon the sightof these rodents foraging — significant reputational impacts

e reducingthe need for enforcement—a free service reduces the need for investigations and the service of legal notice upon householdersto carry out treatments.

If paymentwere apportioned in accordance with the tenure of homes in the borough, the Council’'s HRAcould contribute £12,600 (representing 15.6% ofhomes in the borough
therefore this proportion of the cost of service), and income from Property licencing fees could supportthe costrelating to private rented homes — 38.5% of households, so
£31,100 pa. This is dependenton available funding.

The General Fund would then save £43,700 (50%) and resultin £45,300 expenditure perannum.

In implementing this proposal we will explore ways of ensuring thatany group of residents can onlybe considered to have paid once for the same service and seek to ensure
that subsidyis primarilyfor the benefit of those residents with the leastabilityto pay.

Alternatives considered

The free rat treatmentis an effective service that supports our public health priorities. Other councils have removed a free rat treatmentservice, and this will be explored as a
means of delivering additional savings. If cancelled, residents would need to make their own arrangements for rat control and pay for this individually.

Revised Provision:

The service continues, with contributory funding from the Housing Revenue Account and Property Licencing ringfenced account

Delivery Risk and Mitigations: Resources and Implementation:

The proposal generates a saving to the General Fund whilst maintaining this
service, which provides an important public health benefitand manages risk in
relation to rodents.
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MTFS REVENUE PROPOSAL

London Borough of Newham

Medium Term Financial Strategy 2025-28

Proposal Title:

A13 REP Reduction of staff for the council’s Volunteering Service.

Reference:

Proposal Type:

Reduction in Provision

Directorate:

G3200B-Adults & Health

Lead Member and
Portfolio:

Councillor Charlene Mclean Cabinetmember for Resident

Engagementand Resident Experience

Directorate Service: G3041C-ResidentEngagement & Participation | Lead Officer and Post: Mohamed Hammoudan, Assistant Director of Resident

Engagement& Participation

€9T abed

Full Implementation 31/03/2026 Cost Centre(s): G08400

Date:

ESTIMATED Financial CurrentBudget Savings/Income Savings/Income Savings/Income Total
Impact: 2024-25 2025-26 2026-27 2027-28 Savings/Income
Budget (£000) 198 (60) (60)
Investment / Growth CurrentBudget Investment Investment Investment Total
Required: 2024-25 2025-26 2026-27 2027-28 Investment
Budget (£000) 0 0 0
Staffing Impact (if CurrentFTE FTE Reductions FTE Reductions FTE Reductions Total FTE
applicable): 2024-25 2025-26 2026-27 2027-28 Reductions
Employees (FTE) or state 3 1 1
N/A

How is the savings/growth calculated:

Deletion of one FTE by March 2026
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Proposal Summary:

- The Newham Volunteers Programme plays a key role in supporting the "People Powered Newham" corporate priority by widening participation, including brokering
volunteers to help council services e.g Public Health and Family Hubs. It also aligns with the 50 Steps and Ageing Well s trategies. Since being transferred back to
the Council in April 2022, the programme has built momentum in engaging volunteers to support various initiatives. Discontinu ing this programme would reduce
communityengagementand potentiallyweaken supportfor these key strategies.

- There are no statutory obligations tied to the delivery of the Volunteers Programme. There will be one staffing reduction as part of this proposal.

- No statutory consultation is required atthis stage. However, stakeholder engagementm aybe necessaryto manage the transition and ensurethatservices impacted

by the loss ofvolunteer supportare aware of the changes.

Revised Provision:

- The loss ofone staff memberwill be managed to avoid a reduction in the clientgroup supported, though will have some impacton the scale of supportavailable e .g.

fewer volunteer engagements and activities.

Delivery Risk and Mitigations:

Resources and Implementation:

The primary risk is a reduction in the Council's abilityto engage volunteers for
council and communityinitiatives. This willmean council teams andvoluntaryand
community organisations will have to be more reliant on recruiting their own
volunteers.

Implementation will be managed within the team.
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Date: 19/02/2025 MTFS REVENUE PROPQOSAL London Borough of Newham

Medium Term Financial Strategy 2025-28
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Proposal Title: Al4 RES End the provision of celebration lights and streetdecorations
Reference: Proposal Type: Reduction in Provision
Directorate: G8000B-Corporate Budgets Lead Member and Councillor Charlene Mclean Cabinetmember for Resident
Portfolio: Engagementand Resident Experience
Directorate Service: G8300C-Corporate ltems Lead Officer and Post:
Andrew Ward, Director of Finance
Full Implementation Click or tap to entera date. Cost Centre(s):
Date: 01/04/25 (Action in 2024)
Financial Impact: CurrentBudget Savings/Income Savings/Income Savings/Income Total
2024-25 2025-26 2026-27 2027-28 Savings/Income

Budget (£000) 0 (200) (200)
Investment Required: Recurring Investment Investment Investment Investment Total

2025-26 2026-27 2027-28 Investment
Budget(£000) Yes
Staffing Impact (if CurrentFTE FTE Reductions FTE Reductions FTE Reductions Total FTE
applicable): 2024-25 2025-26 2026-27 2027-28 Reductions
Employees (FTE) or state
N/A

How is the savings/growth calculated:

ContingencyFunding has previously been provisionallyallocated to fund the provision of Celebration Lighting for the likes of Christmas and other celebrations throughout the
year. The savings value represents the value of the notional allocation.
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Proposal Summary:

This proposal will have a visible impacton the streetscene in affected areas of the borough atthe relevant times of year around key celebration dates i.e. Eid and Christmas.
It was implemented in winter 2024. Despite shortlead-in, sponsorship was secured to enable the provision of Christmas trees in Canning Town and East Ham. Further

opportunities like this will be explored for the future.

Revised Provision:

There are examples in other boroughs thathave reduced this provision where local businesses and/or communitygroups have stepped in to fund the ongoing provision of
celebration lighting/decoration with the Council providing the necessaryregulatorysupportto enable this.

Risk and Mitigations:

Resources and Implementation:

This will reduce the General fund contingencyby £200k as it is unbudgeted.
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Version 1.0
Date: 19/02/2025

MTFS REVENUE PROPOSAL

London Borough of Newham
Medium Term Financial Strategy 2025-28

Proposal Title:

Al16 A&H — Grant Maximisation and Resources

Reference:

A16 (Revised)

Proposal Type:

Grants Substitution

Directorate:

G3200B-Adults & Health

Lead Member and

Councillor Neil Wilson Cabinetmember for Health and Adult

Portfolio: Social Care
Directorate Service: Adult Social Care and Public Health Lead Officer and Post: Charlotte Taylor, Director for Improvement, Change and
Control
Claire Greszczuk, Assistant Director, Public Health
Full Implementation 01/04/2025 Cost Centre(s): BCF £0.5m (All Staffing Budgets across A&H)
Date: PH Grant £0.5m - G02950
ESTIMATED Financial CurrentBudget Savings/Income Savings/Income Savings/Income Total
Impact: 2024-25 2025-26 2026-27 2027-28 Savings/Income
Budget(£000) (1,250) (1,500) (500) (3,250)
Investment / Growth CurrentBudget Investment Investment Investment Total
Required: 2024-25 2025-26 2026-27 2027-28 Investment
Budget(£000) 0 0 0 0 0
Staffing Impact (if CurrentFTE FTE Reductions FTE Reductions FTE Reductions Total FTE
applicable): 2024-25 2025-26 2026-27 2027-28 Reductions
Employees (FTE) or state N/A 0 0 0 0
N/A

How is the savings/growth calculated:

£500k — Re-profiling Better Care Fund ICB Minimum Contribution Uplift

£500k - Strategic Review of External Grants, such as Public Health and other Migrant Grants
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Proposal Summary:

Better Care Fund:

Maximisation of external ring-fenced funding from the Better Care Fund (BCF), a Governmentgrantto supportthe local integration of health and social care systems. Outcomes

againstthe Better Care Fund will not be affected and will still be achieved.

This saving for the MTFS of £0.5m will be included as partof the grantallocation from BCF, within the CCG minimum contribution increase — annuallythis equates to approx.
5.6%, enabling key frontline Adults and Health services to be protected with this funding.

Strategic Review of External Grants:

Public Health and other Public Health related grants, such as Ukraine Support, migrant/Asylum Dispersal, Health Inequalities Fund etc are aligned to priorities outlined in the

updated Health and Wellbeing Strategy, 50 Steps to a Healthier Newham.

Revised Provision:

All grantrelated activity will need be aligned to activities the council supports, thatcan be supported as eligible expenditure as partthe eligibilitycriteria and grantconditions.

Delivery Risk and Mitigations:

Resources and Implementation:

The grantmay reduce —which will impactthe deliveryand would require a review
of existing allocations ofthe grant.

N/A




69T abed

Version 1.0
Date: 19/02/2025

MTFS REVENUE PROPOSAL

London Borough of Newham
Medium Term Financial Strategy 2025-28

Proposal Title:

Al7 A&H Promoting Independence

Reference:

Al7 (revised)

Proposal Type:

Service Transformation

Directorate:

G3200B-Adults & Health

Lead Member and
Portfolio:

Councillor Neil Wilson Cabinetmember for Health and Adult

Social Care

Directorate Service:

G3010C-Commissioning, Health & Social Care

Lead Officer and Post:

Jason Strelitz

Full Implementation 01/04/2025 Cost Centre(s): G02550

Date:

ESTIMATED Financial CurrentBudget Savings/Income Savings/Income Savings/Income Total
Impact: 2024-25 2025-26 2026-27 2027-28 Savings/Income
Budget (£000) (3,185) (2,990) (2,800) (8,975)
Investment / Growth CurrentBudget Investment Investment Investment Total
Required: 2024-25 2025-26 2026-27 2027-28 Investment
Budget(£000) 0 0 0 0 0
Staffing Impact (if CurrentFTE FTE Reductions FTE Reductions FTE Reductions Total FTE
applicable): 2024-25 2025-26 2026-27 2027-28 Reductions
Employees (FTE) or state N/A 0 0 0 0
N/A

How is the savings/growth calculated:

This proposal is based on applying our promoting independence approach, which supports people to access the right care and support at the right time, maximising their
independence and ensuring services are value for money. These savings are based on applying this approach initially with specific cohorts of residents, but this will be
embedded across all residents over the years. Further work since October has enabled us better to estimate the impacts ofimp lementation over the MTFS period.

This proposalis predicated on frontline practitioners (social workers and occupational therapists) and projectresource in order to achieve the full year impacts.
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Proposal Summary:

This proposal is to continue with the application of our promoting independence approach, which supports people to acce ss the right care and support at the righttime,
maximising their independence and ensuring services are value for money. Our approach is person-centred and strengths-based, and conversations take place with the
individual as part of an assessment or review, to determine what supportis required to help them live an independent life within the community and understand what is
importantto them. This will review care packages to ensure that all residents receiving care and supportare being supported in a strengths-based way, that maximises their
independence, seeks to prevent, reduce and delay the need for any further care and supportand fully utilises technology.

This work will include:

e Ensuringthatwe take a strengths-based approach to promoting the independence of our residents, working with them to supportthem to remain in their own homes
and communities for as long as possible

e Ensuringthatresidents with care and supportneeds have the opportunityto utilise a Direct Paymentto arrange their care and support, which provides greater choice

and control over the services and supportthey receive

Ensuring thatwe are maximising the use ofequipmentand technologyto supportindependence

Ensuring thatall social care placements for residents with a Learning Disabilityare high quality and deliver value for money

Ensuring thatthe appropriate funding mechanisms are in place, including Continuing Healthcare

Ensuring thatwe have robustarrangements with regards to Section 117 reviews

Ensuring thatevery review seeks to promote the independence of ourresidents, taking a holistic and strengths -based approach

This work further embeds our Well Newham Strengths Based approach to practice.

Operational Social Work and Occupational Therapy staff are critical to achieving these savings.

Revised Provision:

This will further embed our strengths -based approach to practice and the delivery of our vision to supportpeople to live independentlywithin their communitiesforas long as
possible. Residents will be supported, in accordance with our Well Newham Strengths Based Approach, to utilise a range of preventative supportand maximise the use of
technologyin orderto promote theirindependence. We will continue to work to ensure that placements are high qualityand value for money.

Delivery Risk and Mitigations: Resources and Implementation:
1) Riskthatwe are unable to make this level of savings e Operational frontline practitioners (social workers, occupational therapists)
- Mitigation: A strengths-based, holistic and personalised approach to resource is required to deliver this work.
reviewing packages of care will be taken, which seeks to promote e Project resource to support the further embedding of a strengths -based
independence. These reviews will be closelymonitored. approach to practice as well as supporting the teams to monitor and track
delivery.
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MTFS REVENUE PROPOSAL

London Borough of Newham

Medium Term Financial Strategy 2025-28

Proposal Title:

Al18 A&H Short Term, Technology and Prevention

Reference:

A18 (Revised)

Proposal Type:

Service Transformation

Directorate:

G3200B-Adults & Health

Portfolio:

Lead Member and

Councillor Neil Wilson Cabinetmember for Health and Adult
Social Care

Directorate Service:

G3010C-Commissioning, Health & Social Care

Lead Officer and Post:

Simon Reid, Director of Commissioning

Full Implementation 01/04/2025 Cost Centre(s): G02550

Date:

ESTIMATED Financial CurrentBudget Savings/Income Savings/Income Savings/Income Total
Impact: 2024-25 2025-26 2026-27 2027-28 Savings/Income
Budget (£000) (1,800) (2,050) (3,200) (7,050)
Investment / Growth CurrentBudget Investment Investment Investment Total
Required: 2024-25 2025-26 2026-27 2027-28 Investment
Budget(£000) 0 0 0 0 0
Staffing Impact (if CurrentFTE FTE Reductions FTE Reductions FTE Reductions Total FTE
applicable): 2024-25 2025-26 2026-27 2027-28 Reductions
Employees (FTE) or state N/A 0 0 0 0
N/A

How is the savings/growth calculated:

This proposal is to continue with the application of our promoting independence approach, which supports people to access the right care and support at the righttime,
maximising theirindependence and ensuring services are value for money. This proposal focuses on ensuring thatour residents are able to access preventative and short-

term supportto supportthem to retain or regainindependence and continue to live an independentand happylife in our commu nities.

MTFS savings are aligned to the review and optimisation ofthe areas outlined below:
e Assistive Technology
e |ILSS Trusted Assessor Model
e OT Double Handed Care Reviews
e Prevention Strategies
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e  Greater Alignmentwith CYPS
e Improvementand Optimisation Reablementand Pathways
e Improvementand Optimisation D2Amodel
Further work since October has enabled us better to estimate the impacts ofimplementation overthe MTFS period.

There is funding in the Capital pipeline aligned with investmentin Assistive Technology, required to make the savings in this area.

Proposal Summary:

This proposal is to continue with the application of our promoting independence approach, which supports people to access the right care and support at the righttime,
maximising theirindependence and ensuring services are value for money. This proposal focuses on ensuring thatour residents are able to access preventative and short-
term supportto supportthem to retain or regain independence and continue to live an independentand happy life in our commu nities. Our approach is person-centred and
strengths-based, and conversations take place with the individual as partof an assessmentorreview, to determine whatsupportis required to help them live an independent
life within the communityand understandwhatis importantto them. This will review care packages to ensure thatall residents receiving care and supportare being supported
in a strengths-based way, that maximises theirindependence, seeks to prevent, reduce and delay the need for any further care and supportand fully utilises technology.

MTFS savings are aligned to the review and optimisation of the areas outlined below to support our residents to promote their independence and prevent their needs from
escalating.

This work will include:

e Ensuringthatwe take a strengths-based approach to promoting the independence of our residents, working with them to supportthem to remain in their own homes
and communities foras long as possible

e Ensuringthatwe are maximising the use ofequipmentand technologyto supportindependence

e Ensuringthatwe review those residents who receive double handed care, often following a stay in hospital, in a timely way to ensure that they have the appropriate
equipmentand care and supportto supportthem to regain independence

e Ensuringthatwe maximise our Trusted Assessor model, including our partners who are able to fulfil this function, to ensure thatresidents are assessedina timely
manner for low level equipmentand that this is provided quickly, enabling independentliving

e Ensuringthatwe are implementing arange of prevention strategies to supportourresidentsto live as independentlyas possible and prevent, reduce and de laycare
and supportneeds.

e Working collaboratively with our colleagues in Children’s Services

e Improving and optimising our Reablementoffer and aligned pathways, to supportresidents to regain skills and independence to supportthem to live independently

e Improving and optimising our Discharge to Assess model following a stay in hospital

This work further embeds our strengths-based approach to practice and commitmentto supporting residents to promote theirindependence.

Operational Social Work and Occupational Therapy staff are critical to achieving these savings. Projectmanagementsupportis also required in orderto review, develop and
embed new pathways, as well as to develop our new approach to assistive technology.
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Revised Provision:

This will further embed our strengths -based approach to practice and the delivery of our vision to supportpeople to live independentlywithin their communities for as long as
possible. Residents will be supported, in accordance with our Strengths Based Approach, to utilise a range of preventative s upport and maximise the use of equipmentin
order to promote their independence. This will continue our work to undertake reviews of individuals with Double Handed Care (DHC) who are currently waiting for an OT

assisting and moving review, to ensure the appropriate equipmentis in place and promote theirindependence.

In reviewing, improving and optimising pathways, this work is likelyto lead to new models ofservice delivery, in orderto d eliver better outcomes forour residents.

Delivery Risk and Mitigations:

Resources and Implementation:

1) Riskthatwe are unable to make this level of savings

- Mitigation: A strengths-based, holistic and personalised approach to
working with our residents will be taken, which seeks to promote
independence, ensuring that residents can access preventative and
short-term support services. These reviews will be closely monitored.
Similar areas have successfullydelivered savings in the past.

e Operational staffing (social workers, occupational therapists) resource is
required to deliver this work.

e Projectmanagementsupportis also requiredin orderto review, develop and
embed new pathways, as well as to supportthe developmentand embedding
of new approaches to practice e.g. assistive technology, strengths -based
approaches.

e Commissioning resource required in orderto continue to embed the Trusted
Assessor role with our providers and to lead work on Assistive Technology.
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Version 1.0
Date: 19/02/2025

MTFS REVENUE PROPOSAL

London Borough of Newham
Medium Term Financial Strategy 2025-28

Proposal Title:

A19 IEH Combine commissioning and workforce development function with Adults and Health Directorate

Proposal Type:

Service Transformation

Directorate:

G3000B-Children and Young People

Lead Member and
Portfolio:

Councillor Sarah RuizCabinetmember for Environment,
Sustainable Transport, Children Services and Education

Directorate Service:

G3550C-CYPS Improvement& Change

Lead Officer and Post:

Laura Eden — Corporate Director of Children and Young People
Jason Strelitz— Corporate Director of Adults & Health

Full Implementation 01/04/2025 Cost Centre(s):

Date:

ESTIMATED Financial CurrentBudget Savings/Income Savings/Income Savings/Income Total
Impact: 2024-25 2025-26 2026-27 2027-28 Savings/Income
Budget(£000) 0 (75) 0 0 (75)
Investment / Growth CurrentBudget Investment Investment Investment Total
Required: 2024-25 2025-26 2026-27 2027-28 Investment
Budget (£000) 0 0 0 0 0
Staffing Impact (if CurrentFTE FTE Reductions FTE Reductions FTE Reductions Total FTE
applicable): 2024-25 2025-26 2026-27 2027-28 Reductions
Employees (FTE) or state 0.5

N/A

How is the savings/growth calculated:

This is deletion of 0.5 of the Director of Commissioning and Universal Services postwhichis currentlyvacant.

Proposal Summary:

The proposalis to delete half of a vacant postand restructure the Directorate Management Team (DMT) of the Children & Young People’s Services.
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Revised Provision:

£75k could be saved from reallocation of services within the rest of DMT and the layer below offering honoraria for now whilstcon sideration is given to joining some functions
with Adults & Health or permanentchanges offering anincrease in salaryfor Tier 4 s taff.

Delivery Risk and Mitigations:

Resources and Implementation:

Risks
Reduction to commissioning senior management oversight may impact on
strategic planning and in turn transformation thatleads to savings

Mitigation
The postresponsibilities to be redistributed to other managers

none
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Medium Term Financial Strategy 2025-28

MTFS REVENUE PROPOSAL

A20 CYPS Further embedding of Newham Circles of Support Model by joining together the Assessmentand Safeguarding & Interventions
Proposal Title: Service

Reference:

Proposal Type: Service Efficiencies

Directorate: G3000B-Children and Young People Lead Member and

Portfolio:

Councillor Sarah RuizCabinetmember for Environment,
Sustainable Transport, Children Services and Education

Directorate Service: G3030C-Operations & Safeguarding Lead Officer and Post: Mahfuzul Khan Director of Early Help & Safeguarding

9/T abed

Full Implementation 01/04/2025 Cost Centre(s):

Date: G03500/ G03530/G03970

ESTIMATED Financial CurrentBudget Savings/Income Savings/Income Savings/Income Total
Impact: 2024-25 2025-26 2026-27 2027-28 Savings/Income
Budget (£000) 11,423 (230) 0 0 (230)
Investment / Growth CurrentBudget Investment Investment Investment Total
Required: 2024-25 2025-26 2026-27 2027-28 Investment
Budget(£000) 0 0 0 0 0
Staffing Impact (if CurrentFTE FTE Reductions FTE Reductions FTE Reductions Total FTE
applicable): 2024-25 2025-26 2026-27 2027-28 Reductions
Employees (FTE) or state

N/A

How is the savings/growth calculated:

Service restructure.
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Proposal Summary:

The proposal is a three-part restructure that transforms our social care delivery based on the social care reforms. It includes additional workers in the early help service to
supportfamilies earlyand to prevent them requiring statutoryintervention. The key changes thatare further described inturn are:

1. Reducingthe numbers offamilies thatrequire a statutory Social Work Service by increasing EarlyHelp capacity.

2. Bringingtogether Assessments and Intervention Services into a single service.

3. Transforming ourmodel to support Disabled Children & Young People (DCYPS).

4. Transforming our model of supporting children with No Recourse to Public Funds (NRPF)

In this restructure no procurement or contract negotiation is required. Individual staff engagements have taken place to ensure that they are aware of the changes and are
able to contribute to the new delivery model. Staff have been through a formal consultation, which ended on 06th of October 2 4.

The future establishmentwill cost£230kless than the current budgeted establishment. The saving will mainlybe achieved through reducing managementlayers and adding
Social Care Officer roles at a lower grade. This saving will be delivered from 2025/26. This new re-structure will also reduce reliance on agency spend and remove 6
supernumerary posts. The supernumerary posts were created to address increasing caseloads which was unbudgeted, the removal of the posts will help address the
overspend. This model will have financial benefits setoutin the financial benefits section further on in this paper.

Revised Provision:

This business case supports Newham'’s transformation journeyto reimagine the service we offer to the children and families of Newham and to further embed the Newham
Circles of Supportpractice model. This is being managed as partof a single restructure to protect staff and optimise opportunities for staff who mightbe displaced as part of
the restructure. The proposal is as follows:

1. Early Help Service

Rationale
To supportfamilies earlyand to prevent them requiring higher costintervention within statutoryservices, we are proposing to convert4 social work post/social work manager
postto early help practitioner posts and increase our earlyhelp workforce by a further 4 workers. The costfor 4 workers on PO1 will be £200,800.

2. Assessments and Interventions

Rationale
The new model proposes an integration of Assessment and Safeguarding & Intervention Services, which enables families the oppo rtunity to have a single social worker
throughouttheirjourney from the pointof referral to children social care. The proposal is to move to a more streamlined structure, which is

e Fourservice areas

e 18teamsincluding DCYPS

e The postofassistantteam managers will be deleted.

e There willbe 16 weeks duty allowing workers time to complete their intervention with families before returning to duty to supportnew families.
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3. Disabled Children & Young People’s Services
Rationale
Our families have expressed that having a child with a disability does not always necessitate the involvement of a social worker unless there are safeguarding concems.
Instead, they feel they would benefitfrom help and supportfrom the council to provid e information on services and the range of supportand advice available. In the proposed
model, there will be two teams dedicated to Disabled Children’s & Young People’s services, specificallyworking with children who require a child in need plan, are supported
by a child protection plan or are in care. The childrenthathave a care package butdo not require ongoing social work intervention, will continue to have access to informaton
and advice via a dedicated information line, which will be managed by a Family Support Worker (FSW).

4. No Recourse to Public Funds (NRPF)
Rationale
The No Recourse to Public Funds Service (NRPF), which was established in 2015, works mainlywith destitute families, who have no immigration status, and no recourse to
public funds. Whilst there is a need to maintain a specialist NRPF & IH Service, a new m odel of service delivery team made up of predominantly 6 Project Workers and
supported by a Qualified Social Work Manager is proposed.

This aligns itselfto the change in policy introduced by Working Togetherto Safeguarding Children 2023 —where the function of undertaking s17 assessments no longer lies
solelywith Social Workers, but can also be performed by a lead practitioner, such as a Project Worker.

Delivery Risk and Mitigations: Resources and Implementation:
Risks Following engagementsessions with staff, formal consultation in accordance with the
e The proposed modelis asignificantchange and there is arisk that if the Council’'s Change Management procedures has been undertaken, including regular
system is notmanaged effectively, staff mayleave and/or caseloads wil meetings with the Trade Unions.
be ineffectively managed.
e Uncertainty in staff reactions to the change process may increase Given the significance of the proposed changes, a formal 45-day consultation was
agency pressure. undertaken until 06" October 2024.

e There is the risk of greater pressure on Early Help Services which has
limited capacityand revenue funding. There is an extensive training programme devisedfor the staffto supportthem with the

transition. The new service went live on 20" January 2025.
Mitigations

e There willbe an increase staffing in earlyhelp services by x4 workers to
support families early rather than progressing them for statutory
intervention.

e The part year saving in 2024/25 will be used to support staff in this
transition to the new model. This includes putting in place a Practice
Development Social Worker postfor a minimum period of 16 weeks and
a temporary supportstructure for ASYE (Assessed and Supported Year
in Employment) to manage caseload numbers whilst ASYEs develop into
the roles as social workers.
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London Borough of Newham

Medium Term Financial Strategy 2025-28

Proposal Title:

A21 DIG Delete 1 FTE Cloud Data Engineer postin the Data team from FY 25/26

Reference:

Proposal Type:

Reduction in Provision

Directorate:

G3800B-Digital

Lead Member and
Portfolio:

Councillor Zulfiqar Ali Cabinetmember for Finance and

Resources

Directorate Service:

G3800C-Assistant ChiefExec - Digital

Lead Officer and Post:

Ikramul Haque — Head of Digital, Data & Digital Democracy

Full Implementation 01/04/2025 Cost Centre(s): G12200

Date:

FHnancial Impact: CurrentBudget Savings/Income Savings/Income Savings/Income Total
2024-25 2025-26 2026-27 2027-28 Savings/Income

Budget(£000) 1123 (70) (70)

Investment / Growth CurrentBudget Investment Investment Investment Total

Required: 2024-25 2025-26 2026-27 2027-28 Investment

Budget (£000) 0

Staffing Impact (if CurrentFTE FTE Reductions FTE Reductions FTE Reductions Total FTE

applicable): 2024-25 2025-26 2026-27 2027-28 Reductions

Employees (FTE) or state 15 1 1

N/A

How is the savings/growth calculated:

Reduction of 1 FTE — Data Engineerrole




08T abed

Proposal Summary:

The Data Modernisation Programme currently consists of two Data Engineers to deliver the programme work and maintain the Data platforms once implemented. It is
anticipated that 1 FTE Data Engineer will be re-joining Newham from OneSource as a result of the ICT services returning to their home boroughs, therefore a reduction of
1FTE can be made from the currentteam.

Revised Provision:

- There will be no significantimpact on programme delivery following the reduction of 1FTE from the Data team, as it is antici pated that the work required will be
delivered by the resource coming into the team following the ICT Splitprogramme.

Risk and Mitigations: Resources and Implementation:
There will be no significantrisks to the programme following the reduction of the N/A — the postis currently vacant and therefore there will be no associated costs
post.
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Proposal Title: A22 EST Savings to be realised due to a restructure in the Licensing and Registration Service
Reference: Proposal Type: Service Efficiencies
Directorate: G3600B-Environmentand Sustainable Lead Member and Councillor Amar Virdee Cabinetmember for Community Safety

Transport Portfolio: and Crime
Directorate Service: G4330C-Licensing & Regulation Lead Officer and Post:

Sheila Roberts, Director of Licensing and Regulation

Full Implementation 01/04/2025 Cost Centre(s):
Date: G09710.611000
ESTIMATED Financial CurrentBudget Savings/Income Savings/Income Savings/Income Total
Impact: 2024-25 2025-26 2026-27 2027-28 Savings/Income
Budget (£000) 2,177 (58) (58)
Investment / Growth CurrentBudget Investment Investment Investment Total
Required: 2024-25 2025-26 2026-27 2027-28 Investment
Budget (£000) 0
Staffing Impact (if CurrentFTE FTE Reductions FTE Reductions FTE Reductions Total FTE
applicable): 2024-25 2025-26 2026-27 2027-28 Reductions
Employees (FTE) or state 8 1
N/A

How is the savings/growth calculated:

Increasing the reduction of posts resulting from the restructure of Licensing & Registration Service, from 1 to 2 in total, with the deletion of one PO7 postin addition to the
existing plan to delete one Director post.
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Proposal Summary:

As a resultof a service review, the post of Food Safety Manager (PO7) will be deleted with the responsibilities amalgamated into the current role of Health and Safety
EnforcementManager. This will still meetthe FSA mandatoryqualification requirement. Note that the postto be deleted is currently vacant.

No loss in statutoryduties will resultfrom this restructure. No impacton strategic priorities or manifesto commitments. Th ere will be additional duties for the officers at the AD
level.

Consultation exercise will take place with all affected posts, informal consultation with the Service has already commenced.

Revised Provision:

e Somereductionin capacity and expertise.

e Thenewmodel has been designed to ensurethe retention of professional competencies and qualifications as required bythe service’s regulators, e.g. Food Standards
Agency, HSE, Human Tissue Authority, General Register Office, Sports Ground Safety Authority. Now within the reviewed JDs

e Benefits mayinclude closer alignmentwith the strategic aims ofthe Community Safety Service via the Community Safety Partnership.

e Noimpactonclientgroups.

e Service will continue statutory duty risk-based deliveryservice (subjectto other budgetarydecisions)

¢ Regeneration ofthe borough and on-going churn of business mayaffect performance butnot directly related to this decision.

Delivery Risk and Mitigations: Resources and Implementation:
e Minimaldirectrisk to delivery in the absence of other negative impacts e HR support for consultation, job evaluation and recruitment to new/re-
on budget. evaluated posts.
e Mitigation via a review of reporting lines and review of JD. e First wave of consultation (director) has taken place. Completion November
2024.

e Completion onsecond wave by December2024.
Implementation March 2025.
New modelin place 15t April 2025.
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MTFS REVENUE PROPOSAL

London Borough of Newham
Medium Term Financial Strategy 2025-28

Proposal Title:

A23 IEH Grant Maximisation and Service Efficiencies.

Reference:

Proposal Type:

Service Efficiencies

Directorate:

G3100B-Inclusive Economy& Housing

Lead Member and
Portfolio:

Mayor Rokhsana FiazOBE, Lead Member — Inclusive
Economy, Strategic Housing & Culture

Directorate Service:

G3080C-Community Wealth Building

Lead Officer and Post:

Darren Mackin, Director of Community Wealth Building

Full Implementation 01/04/2025 Cost Centre(s): G13120

Date:

ESTIMATED Fnancial CurrentBudget Savings/Income Savings/Income Savings/Income Total
Impact: 2024-25 2025-26 2026-27 2027-28 Savings/Income
Budget(£000) 0 (340) 0 0 (340)
Investment / Growth CurrentBudget Investment Investment Investment Total
Required: 2024-25 2025-26 2026-27 2027-28 Investment
Budget (£000) 0 0 0 0 0
Staffing Impact (if CurrentFTE FTE Reductions FTE Reductions FTE Reductions Total FTE
applicable): 2024-25 2025-26 2026-27 2027-28 Reductions
Employees (FTE) or state 0 0

N/A

How is the savings/growth calculated:

The savingis calculated by removing 100% of the budgetallocation allowed forin the 2025/26 budgetin the following three areas:

e £240k CommunityWealth Building maximising of recharges with non-general fund services
e £50kConsultancybudgetallocated for the Corporate Director

e £50kAdvertising and Marketing budgetallocated forthe Corporate Director




8T abed

Proposal Summary:

In our ongoing efforts to optimise financial resources and ensure the sustainability of projects, we propose a strategic approach to maximise the residual budgets from grant
funding. By effectively utilising these residual funds, we aim to reduce our reliance on General Fund resources and enhance o ur financial stability. Additionally, we have
identified significantsavings opportunitiesin consultancyservices and advertising and marketing expenditures.

Maximising Residual Budgets from Grant Funding:

The service has successfully secured various grants over the pastyear. However, a portion of these funds remains unutilised. Byimplementing a systematic review and
reallocation process, we can maximise the use of these residual budgets. This approach will allow us to fund additional proje cts and initiatives without drawing from our
General Fund sources. By leveraging these residual funds, we can ensure thatour financial resources are utilised efficientlyand effectively.

Savings in Consultancy Services:

Consultancyservices have been an ad-hoc areaofexpenditure in the budgetpreviously. To achieve costsavings, we propose athorough evaluationof our currentconsultancy
engagements. By reducing the frequency of consultancyservices, and exploring in-house expertise, we can significantlyreduce these costs. This approach will notonlysave
moneybut also enable the developm ent of internal capabilities within our service.

Reducing Advertising and Marketing Expenditures:
Advertising and marketing are essential components of our outreach and engagementstrategies. However, we have identified opp ortunities to streamline these activities and
achieve costsavings. Additionally, we will explore partnerships and collaborations with other organisations to share marketing costs and enhance our reach.

Revised Provision:

By maximising the residual budgets from grant funding and im plementing cost-saving measures in consultancy services and advertising and marketing, we can achieve
financial savings. These strategies will enable us to allocate resources more efficiently, reduce our reliance on general fund sources, and ensure the sustainability of our
projects and initiatives.

Delivery Risk and Mitigations: Resources and Implementation:
The risk of delivery of these savings is relatively low, however, changes to Finance to lead the review of recharges and allocated appropriatelyto the grants in line
services in future may impactthe ability to recharge. with grantconditions.

Similarly, if the grant funding sources reduce or cease then further expenditure
reductions would be required to offset this proposal.
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Medium Term Financial Strategy 2025-28

Proposal Title:

A24 |IEH Planning Resource Reductions and Income generation

Reference:

Proposal Type:

Service Efficiencies

Directorate:

G3100B-Inclusive Economy& Housing

Lead Member and

Mayor Rokhsana FiazOBE Lead Member — Inclusive

Portfolio: Economy, Strategic Housing and Culture
Directorate Service: G3081C-ChiefPlanning Officer Lead Officer and Post: Jane Custance, Director of Planning & Development
Full Implementation 01/04/2025 Cost Centre(s): G13100
Date:
ESTIMATED Financial CurrentBudget Savings/Income Savings/Income Savings/Income Total
Impact: 2024-25 2025-26 2026-27 2027-28 Savings/Income
Budget (£000) (250) 0 0 (250)
Investment / Growth CurrentBudget Investment Investment Investment Total
Required: 2024-25 2025-26 2026-27 2027-28 Investment
Budget(£000) 0 0 0 0 0
Staffing Impact (if CurrentFTE FTE Reductions FTE Reductions FTE Reductions Total FTE
applicable): 2024-25 2025-26 2026-27 2027-28 Reductions
Employees (FTE) or state
N/A

How is the savings/growth calculated:

The proposals would be broadly split between increase in fees and charges for planning services and service efficiencies. A s ervice improvement plan will be produced to

examine improvements to systems and processes in order to reduce costs and inefficient processes.

The savings proposals are calculated as follows:
e £110kincreaseinnational planning application charges
e £50k pre-application fees Increase
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e £50kcostof vacant post
e £40KCrown Storage - the intention is to destroy the boxes

All figures are estimates and are conservative. Based on Governmentproposals to double householder fee income and the number of householder applications received last
financial year this would generate an additional £110k pa. Other national fee increases are proposed, but at the moment there is no further information available. Pre-

application fees have been increased and we estimate an additional £50k ofincome pa. New discretionaryfees are proposed; however, these haven’t been fully worked up
and forecasts prepared.

Proposal Summary:

This proposalis to increase the fees and charges and has no impactto the strategic priorities/manifesto commitments ofthe Council and does not alter patterns of statutory
provision.

Service improvement plans and re-design would focus on the processes, systems and structures in place to meeta complexand growing demand for planning services. Any

proposaltoincreasefee incomewould be generated alongside service plans to ensure that the service can work within its statutoryframework whistalso meeting expectations
of customers.

The proposal is broken down into 3 areas:

Fee Increases:
e Increase existing discretionaryfees and charges
o Newfees were introducedin Nov 2024, and fee increases were made of 5%to Cats, D, E and F of pre-app fees.

e This would likely increase overall pre-applicationincome byaround £50k.

e Introduce new fees and charges —shortterm and long term

® Intentionto introduce new fees and charges howeverthese stillneed to be developed.

e Governmentis increasing statutoryplanning application fees — currenttimeframe is unknown

e Household applicationsincreased based on lastyear's activity could generate additional £110k+
Staffing:

[ ]

Freeze recruitmentto vacant post(27725.Planner) in Planning Enforcementteam. Implicationwill be inabilityto carry out enforcementfunction to the level that would
be possible ifthe team were fully staffed. There is no mitigation.

® Proposalis to freeze the vacancy for the current financial year, and the following one-year period (2025-26), to be reviewed in future financial years taking into
accountpotential additional work pressures from transfer of LLDC planning powers (including Planning Enforcement) backto LB N.
o No FTE reductions are noted above, as this is a freeze to recruit proposal, ratherthan permanentlossofany FTE positions.

Storage
e  Currently store circa 38000 boxes of planning records ata costof £40k perannum.

e Destroy planning records thatare currently stored with Crown Storage.

e Planning records within the boxes have already been scanned. The intention is to carry out a sample of information (1%) within the boxes and make sure that
importantrecords have been scanned and are stored on Uniform (Idox). This would cost£200 for recall of boxes.

® The sample boxes would be checked by existing staff.
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Box destruction @ £1.4625 x 3,848 boxes £5,627.70
Box HC @ £1.0450 x 3,848 boxes £4,021.16
Total costexc vat £9,648.86

The proposals will be managed by the Development Managementservice.

If the sample exercise shows thatscanned records are adequate the boxes would be destroyed with the costs as follows.

Revised Provision:

A service improvementplan will be developed to work out these implications.

DevelopmentManagementis a statutory service and cannotbe withdrawn.

Delivery Risk and Mitigations:

Resources and Implementation:

Inadequate staff resource to review charges and unduly high charges will deter
people from using the service. The mitigation is to benchmark fees from other
councils and monitor take up of service and review if necessary

Inability to offer discretionaryservices thatare fee generating e.g. pre-application
advice.

Service reduction — potential to fail to meetstatutory deadlines. This could result
in requests for return of planning fees as a result of the national planning
guarantee.

Destruction ofrecords that may be required. Mitigation is sampling ofrecords as
referred to above

Project managerto develop and deliver service improvementplan

Require additional staffresource to develop the charges and implement
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London Borough of Newham
Medium Term Financial Strategy 2025-28

Proposal Title:

A25 OS Reprocurementofmobile phone contractand device spend reduction.

Reference:

Proposal Type:

Service Transformation

Directorate:

G5000B-oneSource - Non Shared

Lead Member and
Portfolio:

Councillor Zulfigar Ali Cabinetmember for Finance and

Resources

Directorate Service:

G5060C-ICT Services

Lead Officer and Post:

Amit Shanker Assistant Chief Exec & Digital Officer

Full Implementation

Date:

Cost Centre(s):

G22120& G22070

Fnancial Impact: CurrentBudget Savings/Income Savings/Income Savings/Income Total
2024-25 2025-26 2026-27 2027-28 Savings/Income
Budget (£000) 1041 (300) (300)
Investment / Growth CurrentBudget Investment Investment Investment Total
Required: 2024-25 2025-26 2026-27 2027-28 Investment
Budget(£000)
Staffing Impact (if CurrentFTE FTE Reductions FTE Reductions FTE Reductions Total FTE
applicable): 2024-25 2025-26 2026-27 2027-28 Reductions
Employees (FTE) or state NA NA NA NA NA
N/A

How is the savings/growth calculated:

The new mobile phone contractwill deliver lower unit costs for both line rental data bundles. The current device refresh budgetis predicated on staff receiving a new laptop

on average every four years — this will be extended to every five years.
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Proposal Summary:

There are no staffing reductions associated with this proposal. Nor is there any impacton the Council delivering its statutory obligations. Procurementactivity regarding the

new mobile phone contractis already underwayand there is a call off contract in place for devices.

Revised Provision:

There is noimpactto residents associated with the implementation ofthis proposal.

Risk and Mitigations:

Resources and Implementation:

The main risk associated with this proposal relates to potential inefficiencies
experienced by staff as a resultof operating with older kit.

Furthermore, there is a risk that the aged nature of our device estate might
adversely impact on the tender results returned as part of the procurement
exercise currently being undertaken to on-board a managed service partner to
deliver some ofthe Council’s ICT services. It is difficultto quantify either of these
risks.

There are no additional resources required to implementthis proposal.
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London Borough of Newham

Medium Term Financial Strategy 2025-28

Proposal Title:

A26 REP Reduce CommunityGrant allocations.

Reference:

Proposal Type:

Reduction in Provision

Directorate:

G3200B-Adults & Health

Lead Member and
Portfolio:

Councillor Charlene Mclean Cabinetmember for Resident

Engagementand Resident Experience

Directorate Service:

G3041C-ResidentEngagement & Participation

Lead Officer and Post:

Mohamed Hammoudan Asst. Director ResidentEngagement

and Participation

Full Implementation 31/03/2027 Cost Centre(s): G54040

Date:

ESTIMATED Financial CurrentBudget Savings/Income Savings/Income Savings/Income Total
Impact: 2024-25 2025-26 2026-27 2027-28 Savings/Income
Budget (£000) 160 (80) (80)
Investment / Growth CurrentBudget Investment Investment Investment Total
Required: 2024-25 2025-26 2026-27 2027-28 Investment
Budget (£000) 0 0 0
Staffing Impact (if CurrentFTE FTE Reductions FTE Reductions FTE Reductions Total FTE
applicable): 2024-25 2025-26 2026-27 2027-28 Reductions
Employees (FTE) or state 0 0 0
N/A

How is the savings/growth calculated:

Discontinue the allocated budgetforthe Community Grants Programme.
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Proposal Summary:

By March 2027, to discontinue the CommunityGrant Programme.

Discontinuing the Community Grants Programme will not affectany statutory obligations as there are none relating to this budget. However, it may impactthe Council's ability
to engage and supportvoluntary organisations in the community. This year, the programme has been used for the Neighbourhood Small Grants Programme and in previous
years for initiatives like Warm Havens and local celebrations, such as the King’s Coronation. Removing this support could reduce community participation in such events and
the ability of voluntary organisations to contribute to residentengagementactivities.

No staffing reductions are associated with this proposal. The Grants Officer postwas deleted in a previous savings exercise, and there is currently no dedicated staff to
administer the grants. No procurementactivity is required for the discontinuation ofthis programme. No contract renegotiations are necessary.

No statutory consultation is required. However, communicating the programme's discontinuation to voluntary organisations and community stakeholders will be undertakento
manage expectations and clarify the future availabilityof support.

Revised Provision:

The discontinuation ofthe grants will reduce the Council’s overall capacityto financiallysupportthe needs ofdiverse comm unitygroups. Some community-led activities may
seekalternative funding sources, such as the People Powered Places programme, though thatrequires a shiftin culture and approach from applicants. The expectation that
communities will applyfor funding through alternative programmes like People Powered Places mayfoster some resilience, butthis is dependenton their capacity to adapt.

The Council will continue to supportresidents and communityengagement, through both the ResidentEngagement & Participation Team and other communityengagement
capacity in individual services, but the specific support through the grants programme will no longer be available. The client group may need to seek funding through other
channels, butthe scope of directsupportwill be reduced.

While it has met a local need for community-driven events and projects, it is not a statutory requirement. Other councils have withdrawn similar grantprogrammes. In th ese
cases, communities have had to adapt by seeking alternative funding or scaling down their activities. Adaptation varies, but often, communities have turned to alternative
funding sources or reduced the scope of their projects. In some instances, partnerships with other organisations have helped bridge the gap.

Delivery Risk and Mitigations: Resources and Implementation:
e Loss ofthis grantfundingcould reduce the Council's conveninginfluence
with voluntary, communityand faith sector (VCFS)’'s engagementin local No resources are required for implementation. The programme will completelycease
celebrations and abilityto provide small-scale supportforemerging and providing grants from March 2027.

local priorities. The Council will continue to administer external grants
(e.g. from Aspers, Tate & Lyle) on behalf of organisations in the borough,
acting as a broker for funding opportunities outside the Council. We will
also encourage community groups to shift towards applying for People
Powered Places (PPP) funding as an alternative source of support.
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Medium Term Financial Strategy 2025-28

Proposal Title:

A27 RES Climate Action Grant Overhead Contributions

Reference:

Proposal Type:

Service Efficiencies

Directorate:

G4000B-Resources

Lead Member and
Portfolio:

Councillor Zulfiqar Ali Cabinetmember for Finance and

Resources

Directorate Service:

Climate Action

Lead Officer and Post:

Conrad Hall, Corporate Director of Resources

Full Implementation
Date:

Cost Centre(s):

G40100

ESTIMATED Fnancial CurrentBudget Savings/Income Savings/Income Savings/Income Total
Impact: 2024-25 2025-26 2026-27 2027-28 Savings/Income
Budget (£000) n/a (20) (20)
Investment / Growth CurrentBudget Investment Investment Investment Total
Required: 2024-25 2025-26 2026-27 2027-28 Investment
Budget (£000) 0

Staffing Impact (if CurrentFTE FTE Reductions FTE Reductions FTE Reductions Total FTE
applicable): 2024-25 2025-26 2026-27 2027-28 Reductions
Employees (FTE) or state n/a n/a
N/A

How is the savings/growth calculated:

Estimated figure for managementoverhead allowance in grants secured by Climate Action Team

Proposal Summary:

With the push for Net Zero, the Climate Action team have been pro-active in securing external funding from a variety of funding bodies to fund activities towards the council's

goals.

Some of these grants willinclude an elementto cover overheads, which will be used to offset some ofthe costs ofthe team.
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Revised Provision:

No change

Delivery Risk and Mitigations:

Resources and Implementation:

Not all grants provide an allowance for overheads. The potential to maximise
allowances for overheads and other costs will continue to be explored in bids for
future grants.

No additional resources would be required to deliver this
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Medium Term Financial Strategy 2025-28

Proposal Title:

A28 RES Reduce subsidyfor Dockside Diner

Reference:

Proposal Type:

Service Efficiencies

Directorate:

G4000B-Resources

Lead Member and
Portfolio:

Councillor Zulfiqar Ali Cabinetmember for Finance and

Resources

Directorate Service:

G4000C-Resources

Lead Officer and Post:

Andrew Ward — AD Finance

Full Implementation Phasedin Cost Centre(s): G06280

Date:

Fnancial Impact: CurrentBudget Savings/Income Savings/Income Savings/Income Total
2024-25 2025-26 2026-27 2027-28 Savings/Income

Budget(£000) 250 (150) (100) (250)

Investment / Growth CurrentBudget Investment Investment Investment Total

Required: 2024-25 2025-26 2026-27 2027-28 Investment

Budget(£000) 0

Staffing Impact (if CurrentFTE FTE Reductions FTE Reductions FTE Reductions Total FTE

applicable): 2024-25 2025-26 2026-27 2027-28 Reductions

Employees (FTE) or state 0

N/A

How is the savings/growth calculated:

Budgetfor Dockside Diner subsidypaid to provider which is whollyowned by LBN.

Proposal Summary:

Reduce Subsidyover 2 years to zero. This should be manageable by improvements in business model, plus more staffin Dockside resulting from new Council operating

model should generate significantlymore business.
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Revised Provision:

Dockside is occupied by other tenants apart from LBN, part of the lease agreementis provision ofa canteen service. Since Co vid with the reduction of footfall this has been
subsidised butas more staffcome backinto the office as a resultof the Councils new operating model this should be reduced accordingly.

Risk and Mitigations:

Resources and Implementation:
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Version 1.0
Date: 19/02/2025

MTFS REVENUE PROPOSAL

London Borough of Newham

Medium Term Financial Strategy 2025-28

Proposal Title:

A29 A&H Newham Living

Reference:

Proposal Type:

Service Transformation

Directorate:

G3200B-Adults & Health

Portfolio:

Lead Member and

Councillor Neil Wilson Cabinetmember for Health and Adult

Social Care

Directorate Service:

G3010C-Commissioning, Health & Social Care

Lead Officer and Post:

Simon Reid, Director of Integration and Commissioning

Full Implementation 01/04/2025 Cost Centre(s): G02550

Date:

ESTIMATED Fnancial CurrentBudget Savings/Income Savings/Income Savings/Income Total
Impact: 2024-25 2025-26 2026-27 2027-28 Savings/Income
Budget (£000) (300) (300) (400) (1,000)
Investment / Growth CurrentBudget Investment Investment Investment Total
Required: 2024-25 2025-26 2026-27 2027-28 Investment
Budget (£000) 0 0 0 0 0
Staffing Impact (if CurrentFTE FTE Reductions FTE Reductions FTE Reductions Total FTE
applicable): 2024-25 2025-26 2026-27 2027-28 Reductions
Employees (FTE) or state N/A 0 0 0 0

N/A

How is the savings/growth calculated:

Businesscases for Newham Living projects used to calculate savings.
Staff salaryand on-costs provide savings for postbeing taken over by extra care facility provider.
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Proposal Summary:

Newham Living is a new approach to Supported Accommodation, made possible inlocations where the Council owns, leases or has influence over building s. This influence

is used to achieve high quality schemeswhich also have proven to be more costefficientthrough:

- commissioning atscale for consistentneeds, which enables us to achieve a lower unit cost(when benchmarked againstmarketcosts atthat time)

- outcomes-focused approaches in which residents are supported to move through a pathway towards independence (move on or step d own) which reduces overall care
costs while supporting people to live as well and independentlyas they are able

- optimising the housing benefitincome to cover housing-related costs

NB The Victoria Street Newham Living scheme is covered in a separate proforma (A34).

An additional £173k of savings due to an extra care facility provider taking over the costs of health and wellbeing workers previouslyfunded by the council is included in this.

Revised Provision:

See above.

Delivery Risk and Mitigations: Resources and Implementation:

e Securing suitable properties. Various opportunities being explored. Programme be_ing (;Ieveloped and rolled out within existing capacity, including close
e Future changes to housing benefit rules by Government. Tracking collaboration with Finance & Procurement.

Governmentannouncements and makingthe case for the success of this sort
of innovative model to help mitigate against changes that would undemine
it.
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Version 1.0
Date: 19/02/2025

MTFS REVENUE PROPOSAL

Proposal Title:

A30 CYP Develop the specialist foster carer scheme and move children from residential to specialist foster carers

Reference:

Proposal Type:

Service Transformation

Directorate:

G3000B-Children and Young People

Portfolio:

Lead Member and

Councillor Sarah RuizCabinetmember for Environment,
Sustainable Transport, Children Services and Education

Directorate Service:

G3030C-Operations & Safeguarding

Lead Officer and Post:

Mahfuzul Khan, Acting Director of Early Help and Safeguarding

Full Implementation 01/04/2025 Cost Centre(s):

Date: G03240

ESTIMATED Financial CurrentBudget Savings/Income Savings/Income Savings/Income Total
Impact: 2024-25 2025-26 2026-27 2027-28 Savings/Income
Budget (£000) 0 (194) (194) (194) (582)
Investment / Growth CurrentBudget Investment Investment Investment Total
Required: 2024-25 2025-26 2026-27 2027-28 Investment
Budget (£000) 0 60 60 60 180
Staffing Impact (if CurrentFTE FTE Reductions FTE Reductions FTE Reductions Total FTE
applicable): 2024-25 2025-26 2026-27 2027-28 Reductions
Employees (FTE) or state

N/A

How is the savings/growth calculated:

Average costof residential placementthata child would move from into specialistfostering is £4,718 per week (source possi ble step downs July 24)
Costawvoidance is £3,669 per week. Assumes one specialistplacementper year for three years. Assumes 100% occupancy.

London Borough of Newham
Medium Term Financial Strategy 2025-28
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Proposal Summary:

The number of children cominginto care is rising and the needs ofthese young people are becoming more complex. There has been anincrease inthe number of children
and young people placed in specialistfostering homes from 124 placements in 2021 to 190 placementsin 2023 (as calculated by weekly costs of placements). The vast
majority (92%) of these placements are placed with external fostering agencies which costmore than internal foster carers.

Revised Provision:

This proposal is to pilot an in-house Specialist Step-Down Fostering Offer, where the cohortis well-defined and offers the greatest return on investment. In developing this
offer, otherlocal authority's offers were reviewed and benchmarked.

It is anticipated that a new Specialist Fostering Offer will enable Newham to target and recruit a new segment of in-house foster carers with the added benefit of offering
additional and timelier step-down options from residential settings and the associated costavoidance savings.

A workshop with internal stakeholders was also held, although consultation with Foster Carers has not been extended yet to avoid raising expectations. Benchmarking with
otherlocal authorities highlightthat Newham is the onlylocal authorityout of those involved in the Regional Fostering RecruitmentHub withoutan in-house Specialist
offer.

Delivery Risk and Mitigations: Resources and Implementation:

Risk One fostering specialistpostcosting 60k to recruitand supportspecialistfoster carers

o Newlyapproved foster carers maybe appropriate to work with young people
diverting from residential care but may not be a good match for those who
have beenin residential placementforsometime.

e Unableto attract, recruitand retain Specialist Foster Carers

e Lag between recruitment and cost of maintaining open Specialist Foster
Careruntil match and step down s in place

e Carer's unable to take on a child for a significant period whilstreceiving
payments.

e Financial cost savings cannot be fully realised due to specialist fostering
vacancy used for costavoidance.

e There willbe additional costs in relation to specific advertisementto promote
the scheme and this mayrequire an increased marketing budget.

e Placements won’tbe occupied at100% occupancy

Mitigations

e Careful matching and transitional planning, informed bybest practice

e Thorough assessmentof Specialistfoster carers

e Trial approach with least‘entrenched’ young people

e Decisionswill always be based on assessmentandin the bestinterestof the
child.

e Targeted approach to recruitment.

o Test offer with smaller audience before wide scale promotion and
advertisement.
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Benchmarking and learning from other authorities and agencies.

Monitoring through Fostering Transformation Board.

Early identification of children.

Early matching whilstassessmentis underwayand approval is likely.
Retention payment/Use of Specialist Carers on emergencybasis until match
is completed andincluded interms and conditions.

Clear communication of expectations in recruitment and assessment of
carers.

Review clauseincluded in terms and conditions if carer has been vacant for
6 months ormore.

Learning from Fostering Innovation step-down partnership.

Close communication with the social work team, early identification of
children

Involvement of Clinical Team from the beginning

Engagementwith the young person

Audit and learning to review why some step-downs are notsuccessful
Clear articulation of transition model
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Version 1.0
Date: 19/02/2025

MTFS REVENUE PROPOSAL

London Borough of Newham

Medium Term Financial Strategy 2025-28

Proposal Title:

A31 CYP Review the specialist offer of interventions to adolescents

Reference:

Proposal Type:

Service Transformation

Directorate:

G3000B-Children and Young People

Lead Member and
Portfolio:

Councillor Sarah RuizCabinetmember for Environment,
Sustainable Transport, Children Services and Education

Directorate Service:

G3030C-Operations & Safeguarding

Lead Officer and Post:

Mahfuzul Khan Director of Early Help & Safeguarding

Full Implementation 01/04/2025 Cost Centre(s): G03230/ G03240

Date:

ESTIMATED Fnancial CurrentBudget Savings/Income Savings/Income Savings/Income Total
Impact: 2024-25 2025-26 2026-27 2027-28 Savings/Income
Budget(£000) 0 (1,700) (1,500) (1,500) (4,700)
Investment / Growth CurrentBudget Investment Investment Investment Total
Required: 2024-25 2025-26 2026-27 2027-28 Investment
Budget (£000) 0 570 0 0 570
Staffing Impact (if CurrentFTE FTE Reductions FTE Reductions FTE Reductions Total FTE
applicable): 2024-25 2025-26 2026-27 2027-28 Reductions
Employees (FTE) or state

N/A

How is the savings/growth calculated:

Reducing numbers placed in residential homes by three per year — reductions happen in first quarter (phased 1 per month) of each year and the reduction is maintained,
average unit costincluding provision for contact with familyis £8,199 per week (source month 5 average residential unitcos ts 24/25), alternative care provision calculated at

£2,200 per week.

Reducing numbers cominginto care by ten peryear —reductions happen infirstsixmonths (phased) of each year, average unit costincluding provision for contact with family

is £1,681 per week (source actual of activity of children supported by Edge of Care Team July 2024)
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The growth is based on eight new posts —six PO5s (includes £5k Recruitmentand Retention as social worker posts) and two PO3s

Proposal Summary:

The proposalis to establish atime-limited and targeted Integrated Edge of Care Team aimed at delivering high-intensitysupportto two key groups ofyoung people:
1. Young people onthe edge of complexcare and exploitation
2. Childrenin Care who require wraparound services to supportreunification, independentliving or requiring lower costfamily-based placements.

The overarching goals are to:
. Improve outcomes forwulnerable young people affected bysignificant complexityand exploitation, by addressing their complex needs through targeted intervention.
. Reduce the financial burden on the Council by preventing entry into care and addressing the root causes of their issues affording them to live with their families,
return to their families, be placed inlower cost placements, safely.
. To offer targeted intensive support to children who are residing in high-cost specialist residential placements to either move them to family environment such as
foster placements or reunifythem backto their families.

This proposal requires an investment £570k to recruit a multi-disciplinary team to intensively support young people to stay at home, return home or move to a less costly
placementbased on theirneeds. There are no staff reduction, procurementactivity or statutory consultation required.

Revised Provision:

Investing in early intervention and high-intensity supportwill preventyoung people from escalating into high-costplacements such as:
. Residential care
. Secure welfare placements orremand
. Emergencyfoster care

Preventing a small number of high-cost cases / placements can result in significant savings. Akey part of the Teams mandate will be tracking the cost-effectiveness of its
interventions, with a focus on reducing the reliance on expensive placements and services.

Expected Outcomes

Improved Outcomes for Young People

. Reductionin care entry rates: Monitor how many young people identified as being on the edge of care avoid entering the syste m due to IYST interventions.

. Reduction in placementbreakdowns: For young people alreadyin care, track whether the teams wraparound services preventplacement breakdowns and the need
for more expensive services.

. Improved education and employmentoutcomes: Track school attendance, educational attainment, and employment status for young people involved with the team,
aiming forimproved life outcomes.

. Mental health and well-being improvements: Use standardisedtools (e.g., Strengths and Difficulties Questionnaire, SDQ) to assess improvements in me ntal health
and emotional well-being.

o Family stability: Measure improvements in familyrelationships and reductions in familybreakdowns through feedback from family supportinterventions.

CostSavings and Efficiencies
. Lower numbers of young people entering costly placements, such as residential care or secure welfare placements.
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. Lower the number of children requiring high-cost placement by offering bespoke targeted intervention to enable them to reside in a lower cost placement, which

meets their needs.
. Reduced pressure on emergencyservices, police, and health services.

. Long-term savings through earlyintervention, preventing the escalation ofissues thatrequire more intensive and expensive interventions later.

We have begun to pilotthe team, none of the reunified children overthe first 3 months ofteam have come backinto care and savings are between 150 and 250k per month.

Delivery Risk and Mitigations:

Resources and Implementation:

Risks
e Delay in recruitment of specialist staff may lead to delay in intervention
commencing, which mayimpacton delivery of saving.
e Due to the complexity of our children’s needs, full MTFS saving may not
achieved within the required timescale
e The team would needto bein place by 1 April and actively making a difference
or the savings / costavoidance will not be achieved.

Mitigation

e Clearrecruitment plan will be in place to recruit the workers as soon as the
proposal has been approved.

o Discussions have taken place aboutusing creative ways in recruiting specialist
workers. Liaising with wider partners such as CAMHS to recruit specialist
workers.

e The team will offer a rapid-response service for young people experiencing
immediate crises.

e Preventing small number of these high-cost cases can result in significant
savings.

Resouces
Recruitmentofthe following staff:

SpecialistEdge of Care Worker x 6 at P05 costing - £450k
Edge of Care and Exploitation worker x 2 at the top of PO3 costing - £120k

Total - £570k

Implementation

Consultation and Stakeholder Engagement

Engage with key stakeholders, including social care services, youth justice teams,
education, the police, mental health services and youth empowerment. This will ensure
that the team reflects local needs and builds on existing services. We will also need o
engage with local grass rootvoluntary and communitysectors organisations.

Team Development

Recruit and train the multidisciplinary team, ensuring they have a shared

understanding of our practice model, youth engagement, and early intervention
techniques.

Pilot and Evaluation

Measure the effectiveness ofthe team in improving outcomes and reducing costs, with
afocus ontracking the impactof earlyinterventions on care entry, reducing the number
of childrenin residential placements and financial savings.
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Version 1.0
Date: 19/02/2025

MTFS REVENUE PROPOSAL

London Borough of Newham
Medium Term Financial Strategy 2025-28

Proposal Title:

A32 CYP Supporting parents of underone-yearolds

Reference:

Proposal Type:

Service Efficiencies

Directorate:

G3000B-Children and Young People

Lead Member and
Portfolio:

Councillor Sarah RuizCabinetmember for Environment,
Sustainable Transport, Children Services and Education

Directorate Service:

G3030C-Operations & Safeguarding

Lead Officer and Post:

Mahfuzul Khan Director of Early Help & Safeguarding

Full Implementation 01/04/2025 Cost Centre(s): G03230 & G03240

Date:

ESTIMATED Financial CurrentBudget Savings/Income Savings/Income Savings/Income Total
Impact: 2024-25 2025-26 2026-27 2027-28 Savings/Income
Budget (£000) 0 (120) (235) 0 (355)
Investment / Growth CurrentBudget Investment Investment Investment Total
Required: 2024-25 2025-26 2026-27 2027-28 Investment
Budget (£000) 0 103 0 0 103
Staffing Impact (if CurrentFTE FTE Reductions FTE Reductions FTE Reductions Total FTE
applicable): 2024-25 2025-26 2026-27 2027-28 Reductions
Employees (FTE) or state

N/A

How is the savings/growth calculated:

Based on evidence from recentintervention practice approach, cost avoidance can be applied 9 months after intervention is in the place. This will resultin a reduction of 8

young children coming into care. Costavoided based on average placementcostofbabies in care during 2024/25. Investmentba sed on two PO1 posts.
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Proposal Summary:

As an invest to save initiative, develop a service to:
e Reducethe numberofpregnancies resulting in babies being removed into care.
e Reducethe numberofchildrentakeninto care and reduce the need for mother and baby high-costplacements or foster placements for babies.
e Supportwomen at risk of repeated removal of childreninto care, to take more control of their lives and address th eir multiple unmetneeds and difficulties. Benefits other
services such as adults, housing, probation, police, health
e Supportthe womento take an 18-month ‘pause’ in pregnancy— so that the women and services can focus on addressing the women’s needs, and as a resultbreak a
cycle of repeatpregnancies thatresultin children being removed and taken into care.
e Improve outcomes for the women regarding their health and wellbeing, housing situation, employmentand skills, financial position and personal and social resilience —
many of the women are ‘care-experienced’.
e Avoid current and future costs through:
o A reduction in repeat child removals involving substantial placement, legal, administrative, management, parenting assessment and social work time within
CYPS.
o Ashiftfrom the use of unplanned services and crisis care to planned use of services by the women requiring support.

Revised Provision:

The new service will work with women who have experienced, or are at risk of, repeated pregnancies thatresult in children needing to be removed from their care. The new
service will be setup to address anidentifiedgap in provision forwomen followingthe completion of court proceedings and child removal. We have already identified women
who may benefit from such provision.

The new service will be delivered in-house through CSC and based on the national Pause model.

Pause is a national evidence-based programme that work with women who have experienced, or are at risk of, repeated pregnancies that result in children needing to be
removed from their care. The trauma-informed relationship-based intervention provides an effective means of establishing positive changes in women’s lives, meefing
longstanding unmet health and welfare needs and addressing significanthistories oftrauma and adversity, including the loss of children into care and adoption. As a resultof
working towards improved outcomes and taking a pause in pregnancy, the programme helps breaks the cycle of repeat pregnancies thatresultin further babies being taken
into care.

The mostrecentnational evaluation of the Pause approach calculates thatin local authorities where the approach was impleme nted the number of infants entering care was
reduced by an average of 14 per year perlocal authority. Our estimate of8 is very conservative so the delivery of savings is worstcase scenario.

The Newham approachwill be bespoke and tailored to the needs oflocal women and our local demographics. The approach ofthe service will be based on our systemic and
relational model. The team will provide 1:1 intensive wrap around support tailored to women’s specific needs and support them to access other services e.g. domestic and
sexual violence, substance misuse and health including mental health, adultsocial care, housing, work and learning. Interventions are plannedto lastbetween 18 up to 24
months to address multiple/ complexneeds.

The service in Newham would need to be established first, accruing upfront costs, before the full impactcould be expected to be seen. We have existing managementand
staff knowledge and experience of running a Pause service previously which would benefita quick setup of the service. It is estimated thatby employing a similar approach
we could conservatively reduce on average 8 children entering in our care in Newham peryear over a 2-year period. The impactofthe service would supportour aim to safely
reduce the numbers of children who enter the care system as one of our strategic priorities through enhanced prevention an d providing help earlierto families. This service is
intended to complementour enhanced edge of care offer.
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Delivery Risk and Mitigations:

Resources and Implementation:

Costs avoided will accrue over time, sustaining the service will be necessary to
contribute to a reduction in future budgetary pressures and impact on wider
outcomes and reduce inequalities.

In addition to contributing to reducing the short-term pressure on the CYPS
placements and staffing budgetthe potential ofthe service is to reduce short-term
and longer-term demand and pressure on the wider system including a reduction
in future Council (housing and adultsocial care) and NHS spend.

2.0 FTE dedicated Support Workers (POl)would be required.

Staffing is the largestservice cost. If the staffing costs are reduced, this will mean that
eitherthe number ofwomen the service can work with will need to reduce which in turn
reduces the impact of the service and cost avoidance, or the caseload will need to
increase, which would impactupon the quality and impactof the service.

Our planis to repurpose an existing role for 3 months with aim of starting the service in
Q4 2024/25.

Recruitmentfor the roles would commence in Q4 2024/25 with the plan for the workers
to start working withwomen in April 25.

It is anticipated that the impact of the service would startto be seenin Q3 2025/26.

A small project resource will be required to support business planning for and
mobilisation,implementationofthe service. Line managementsupportwill be provided
within the existing structure. Monitoring and evaluation ofthe service will be undertaken
through BAU processes.
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London Borough of Newham
Date: 19/02/2025

Medium Term Financial Strategy 2025-28

MTFS REVENUE PROPOSAL

Proposal Title: A33 CYP The House Project. Promote independence for care leavers

Reference:

Proposal Type: Service Transformation

Directorate: G3000B-Children and Young People Lead Member and

Portfolio:

Councillor Sarah RuizCabinetmember for Environment,
Sustainable Transport, Children Services and Education

Directorate Service: G3030C-Operations & Safeguarding Lead Officer and Post: Mahfuzul Khan, Acting Director of Early Help and Safeguarding
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Full Implementation 01/04/2025 Cost Centre(s):

Date: G03250/ G03401

ESTIMATED Financial CurrentBudget Savings/Income Savings/Income Savings/Income Total
Impact: 2024-25 2025-26 2026-27 2027-28 Savings/Income
Budget (£000) 0 (186) (310) (370) (866)
Investment / Growth CurrentBudget Investment Investment Investment Total
Required: 2024-25 2025-26 2026-27 2027-28 Investment
Budget (£000) 0 120 120 0 240
Staffing Impact (if CurrentFTE FTE Reductions FTE Reductions FTE Reductions Total FTE
applicable): 2024-25 2025-26 2026-27 2027-28 Reductions
Employees (FTE) or state

N/A

How is the savings/growth calculated:

Costs avoided by moving a care leaver from commissioned shared accommodation to independent accommodation are £208 per week, (based on refurbishment of Oxlo

Road). Assuming full yearimpactand 90% voids. Total Saving £419k.

Costs avoided by moving a care leaver from commissioned 24-hour semi-independent accommodation to in-house semi-independent accommodation are £450 per week
(based onrefurbishmentof Clova Road). Clova will achieve £150k of savings assuming partial occupancyin April and full occu pancyin May, building works are estimated to

be completedin Feb 26. Assumes 90% voids. Total Saving £168Kk.

Both Oxlo House and Clova Road projects have been agreed by Cabinet. Remaining amountof£279kto be achieved through House project.
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Proposal Summary:

There is a national shortage of supplyin the housing market leading to exceptional pressures on local authorities like Newham to explore all poss ible options to cater for
growing pressures on Homelessness and the Council’s finances.

There are currently 130 care leavers in need of accommodation, aged between 21 to 25, who do not currently have access to social or market rented housing. As a result,
these young people remain in supported accommodation with direct support that they may no longer need and with accommodation costs in excess of the one bed Local
Housing Allowance rate. There is a projected overspend of over £800k for care leaver accommodation and supportservices in 2024-2025. Care leavers are not financially
independentbyage 21 as we are not able to meetour duty to supportthem to find affordable safe accommodation.

Revised Provision:

The proposals are as follows:
1. Reduce placementcostby moving 43 care leavers to Oxlo House
2. Reduce placementcostby moving 8 care leavers Clova Road

Delivery Risk and Mitigations: Resources and Implementation:
Risk Oxlo House is nearing completion. However, there has been a significant delay in
e That the acquisitions and works for Oxlo House and Clova Road are not obtaining planning permission from LB Barking and Dagenham.
completedin line with the proposed timeline
e There is a risk that the net cost savings to the Council assumed on care Clova Road will become available once the work has been completed next year (exact
leavers and temporary accommodation is not achieved because families in timescale is notavailable).

high-costemergencyaccommodation do notmeetthe eligibilitycriteriato be
moved into these units.

e Thereis ariskthat units in OxXlo House become surplusto use because ofa
reduced demand for care leavers, temporary and emergency
accommodation.

e Void rate is higherthan 90%

e  Potential foracquisition of Oxlo to be blocked or significantly delayed due to Barking
and Dagenham planning constraints.

Mitigation

e There is currently an extremely high demand for temporary accommodation
soitis unlikely that this will be the case inthe shortto medium term.

e There are high number of care leavers waiting for their own independent

accommodation. Therefore, matching care leaver to Oxlo House and Clova
Road accommodations would not be difficult.
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Version 1.0
Date: 19/02/2025

MTFS REVENUE PROPOSAL

London Borough of Newham
Medium Term Financial Strategy 2025-28

Proposal Title:

A34 Victoria Street Newham Living Model

Reference:

Proposal Type:

Service Efficiencies

Directorate:

G3100B-Inclusive Economy& Housing

Lead Member and

Councillor Amar Virdee, Cabinetmember for Housing Needs,

Portfolio: Homelessness and Private Rented Sector

Directorate Service: G3140C-Housing Lead Officer and Post: Candida Thompson, Assistant Director of Housing Options &
Supply

Full Implementation 01/04/2025 Cost Centre(s): G15950
Date:
ESTIMATED Fnancial CurrentBudget Savings/Income Savings/Income Savings/Income Total
Impact: 2024-25 2025-26 2026-27 2027-28 Savings/Income
Budget (£000) 0 (15) (738) 0 (753)
Investment / Growth CurrentBudget Investment Investment Investment Total
Required: 2024-25 2025-26 2026-27 2027-28 Investment
Budget(£000) 0 0 0 0 0
Staffing Impact (if CurrentFTE FTE Reductions FTE Reductions FTE Reductions Total FTE
applicable): 2024-25 2025-26 2026-27 2027-28 Reductions
Employees (FTE) or state
N/A

How is the savings/growth calculated:

The report presented at Cabinetin May 2024 showed thatthe estimated base case scenario suggests costavoidance of £1.5m over three years.

Cost awoidance estimates are based on average costs of temporary accommodation using modelling from December 2023, with approximately 100 individuals supported.

The revenue impactof the proposalis setoutbelow:
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Newham Living — Victoria Street Year 1 (Gradual Occupancy) Year 2* Year 3* Avg.
Total Units 212 212 212 212
No. Units Occupied (Full Year) 83 110 110 100
% 39.1 51.8 51.8 47.2
Revenue Total
One-off Revenue Costs: Sink Fund (550) 0 0 (550)
Gross Rental Income 2,242 2,989 2,989 8,220
Building Service Costs (787) (1,050) (1,050) (2,887)
Provisions (e.g. Voids) (146) (194) (194) (534)
Support (1,500) (1,500) (1,500) (1,500)
Sub-Total (550) 0 0 0
Cost Avoidance (Temporary Accommodation) 565 753 753 2,071
Net Revenue 15 753 753 1,521

Proposal Summary:

The schemeis for the use of 10 Victoria Street to provide 110 units of accommodation to single wulnerable homelessness applicants, with use of the building for supported
living in line with the Newham Living modelfor an interim period of 3 years plus the option to extend for one year subjectto relevantapprovals in line with the Council’s scheme
of delegation. At this pointthe site will be redeveloped as perthe recommended demolish and rebuild option agreed by Cabine tin December 2023.

It will transform an existing Council asset, which would otherwise be emptyand accruing expenses for securityand council tax, for the purpose s of supported accommodation
in the discharge of its homelessness duties, therebycreating significantcostavoidance byavoiding the requirementto place those applicants in TA at costto the council. The
Newham Living Supported Accommodationmodel has beendeveloped to improve outcomes for residents who are amongstthe mostwl nerable in our communities; enhance
their lived experience as theyare supported by the Council; and provide viable saving options for the Council. As part of the Council’s transfo rmation agenda, the H&ASC
service and Housing directorate and Children and Young People services have worked to scope out additional ways to add value and provide savings across the Council;
particularlygiven the high-costpressuresfacing these service areas. Existing use ofassets through an interim approach use can bring in additional income and reduce costs
for the Council, while ensuring thatany long-term vision for an assetin line with wider corporate strategies can be developed in parallel.

The supportforthese schemeswill be procured through the Supported Accommodation Dynamic Purchase Vehicle. A high -qualitysupported accommodation provider will be
identified through a procurementexercise. The building would be leased to the provider for the period of the contract on a commercial basis, with a break clause to allow for
early termination in line with the support contract terms and conditions. They will vision is to provide additional wrap around supportfor residents within the buildingto deve lop
skills and independence, for example managing money, food security, cooking on a budget. The aim is to enable residents to su stain theirmove backto independence once
ready. The contract will be awarded on a MEAT (most economically advantageous tender basis), 20% Price, 70% Quality weighting for tender evaluation and 10% Social
Value is proposed.
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The proposal meets the Council’s strategic priorities and commitments in several areas. Newham Council’s Homelessness and Rough Sleeping Strategy2021-2026 sets out
an intelligence-led, public health approach to tackling homelessness, and improving access to, and the quality of, housing within the borough. Several of the key priorities
within the strategy are aligned with the outcomes ofthe 10 Victoria Street project, such as: “Newham Council willimprove access to better housing that meets the needs of
residents by maximising opportunities and supply in the borough and creating inclusive pathways out of homelessness” and “The Council will aim to reduce current use of
temporaryaccommodation to shiftour service focus from reactive short-term stabilitytowards long-term proactive prevention”.

Building a Fairer Newham is the Council’s corporate plan. The plan recognises the complexities facing Newham'’s residents and that there are deep rooted inequalites
worsened by the cost-of-living crisis, including those associated with homelessness. Inclusive economy- to supportresidents in hard times. Homes forour residents -in the
form of 122 new homes for single people, families and households needing wheelchair accessible homes. 50 steps strategy — promoting health through housing: Prevent
homelessness and promote the health of people living in low quality or insecure accommodation.

The proposal does notaffect delivery of statutory provision and does notrequire staffing reductions.

Revised Provision:

The proposal will deliver a new model of service delivery for single wulnerable people threatened with homelessness. Over the pastseveral months, the Council’s Health and
Adult Social Care service (H&ASC) has been developing an innovative approach to supported accommodation called Newham Living. The Newham Living Supported
Accommodation model has been developed to improve outcomes for residents who are amongstthe mostwlnerable in our communiti es; enhance their lived experience as
they are supported by the Council;and provide viable saving options forthe Council. As part of the Council’s transformation agenda, the H&ASC, Housing and Children and
Young People have worked to scope out additional ways to add value and provide savings across the Council; particularlygiven the high-costpressures facing these senice
areas. This includes accommodation for single vulnerable people threatened with homelessnessto prevent theirhomelessness an d provide them with the required supportto
move on to living independently. As well as the benefit of TA cost avoidance, this model provides greater support to vulnerable residents, encourages independence and
resilience, and provides a more coherentservice offer to single vulnerable people from diverse groups. This will notreplace currentservice provision butwill be complementary
to it.

N.B. this is in addition to the savings setoutinthe associated Newham Living Pro Forma A29.

Delivery Risk and Mitigations: Resources and Implementation:

Possiblerisks are: o _
A&H Commissioning resources are aligned to the procurement.
That there is no provider interestto run the scheme through the procurement
(although there has been significant provider interest through the market
engagementto date)

Procurementcapacityhas been secured until March 2025

Head of terms are in draft stage and once ready the procurementcan commence. The

Cladding removal is delayed and affects the start date/restricts the use of the aim is to be live in April. It may take a few months to scale up to full occupancy
building and potential numbers housed.

Restricted move-on opportunities restrict the flow of residents through the
building. To mitigate this, we have offered to align incentives for move on with
those given to PRS landlords, and to aid with options and advice through the
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HPAS service, as well as the residents being provided with tenancy sustainment
and life skills during their stay.

The scale of the mobilisation requires a longer lead—in delaying the start. We are
working to identify possiblenominations as earlyas possible readyfor the start of
the scheme. And provide multiple viewings/open days for prospective residents.

Residents decline the Victoria St offer leading to voids. We aim to have a ‘waiting
list' or replacementnominations.

For each month of delay, there will be c£62,750 reduction in savings.
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Version 1.0
Date: 19/02/2025

MTFS REVENUE PROPOSAL

London Borough of Newham

Medium Term Financial Strategy 2024-27

Proposal Title:

A35 MAR Pause productionin 2024/25 ofthe Newham Magazine.

Reference:

Proposal Type:

Service Efficiencies

Directorate:

G3700B-Marketing

Portfolio:

Lead Member and

Mayor Rokhsana FiazOBE Lead Member — Inclusive
Economy, Strategic Housing & Culture

Directorate Service:

G4206C-Policy& Communications

Lead Officer and Post:

Officer

James Partis, Assistant Chief Executive — Chief Transformation

Full Implementation
Date:

01/10/2023

Cost Centre(s):

G06070

Financial Impact: CurrentBudget 2023-24 Savings/Income Savings/Income FTE Savings/Income Total
2025-26 2026-27 2027-28 Savings/Income

Budget (£000) 46 (40) 0 (40)

Investment Required: Recurring Investment Investment Investment FTE Investment Total Investment
2025-26 2026-27 2027-28

Budget (£000)

Staffing Impact (if applicable): Current2023-24 FTE Reductions FTE Reductions FTE Reductions Total FTE
2024-25 2025-26 2026-27 Reductions

Employees (FTE) or state N/A 0 0 0

Proposal Summary:

Pause Newham magazine, so no further editions this financial year. Budgetsaving £40k.

Some in-year costavoidance on pausing production ofthe Newham Magazine, noting that this is not intended as a permanent saving though options will be developed for

an alternative funding model to cover future costs.

Revised Provision:

As above
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Risk and Mitigations:

Resources and Implementation:

Loss of a means of communicating with residents, particularlythose who do not
use social media/sign up for emails. Mitigate through seeking to increase sign-
up for e-bulletin and more engaging communications campaigns more widely.

N/a
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Version 1.0
Date: 19/02/2025

MTFS REVENUE PROPOSAL

London Borough of Newham

Medium Term Financial Strategy 2025-28

Proposal Title:

A36 RES Cease the provision of free tea and coffee at Dockside and stop any catering for internal meetings

Reference:

Proposal Type:

Reduction in Provision

Directorate:

G4000B-Resources

Lead Member and
Portfolio:

Councillor Zulfiqar Ali Cabinetmember for Finance and
Resources

Directorate Service:

G5040C-AssetManagement

Lead Officer and Post:

Suraya Ali, Head of Facilities Management

Full Implementation 01/04/2025 Cost Centre(s): G02204 for Dockside

Date:

Fnancial Impact: CurrentBudget Savings/Income Savings/Income Savings/Income Total
2024-25 2025-26 2026-27 2027-28 Savings/Income

Budget (£000) 20 (20) (20)

Investment / Growth CurrentBudget Investment Investment Investment Total

Required: 2024-25 2025-26 2026-27 2027-28 Investment

Budget(£000)

Staffing Impact (if CurrentFTE FTE Reductions FTE Reductions FTE Reductions Total FTE

applicable): 2024-25 2025-26 2026-27 2027-28 Reductions

Employees (FTE) or state N/A

N/A

How is the savings/growth calculated:

Estimate ofannual costs based on information from the accounting system.
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Proposal Summary:

Stop providing tea and coffee for staff in Dockside. This facility is not provided in any other council building so although itwould be a loss to Dockside staffit would be fairer
in the round. Officers can either utilise the cafeteria where refreshments can be purchased or provide their own and use the kitchen facilities on each floor to obtain h ot water.

Revised Provision:

None

Risk and Mitigations:

Resources and Implementation:

n/a

n/a
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London Borough of Newham
Date: 19/02/2025

Medium Term Financial Strategy 2025-28

MTFS REVENUE PROPOSAL

Proposal Title: A37 CYP Streamline Return Home Interview (RHI) and Intensive Provision service by 50%.

Reference:
Directorate:

Reduction in Provision

Mayor Rokhsana FiazOBE Lead Member — Inclusive
Economy, Strategic Housing & Culture

Dave Tapsell Director of Clinical Practice

Proposal Type:

Lead Member and
Portfolio:

Lead Officer and Post:

G3000B-Children and Young People

Directorate Service: G3650C-Inclusion & Achievement

/T2 abed

Full Implementation 01/04/2025 Cost Centre(s): G11220-Youth Empowerment Return Home Interview
Date:

ESTIMATED Fnancial CurrentBudget Savings/Income Savings/Income Savings/Income Total
Impact: 2024-25 2025-26 2026-27 2027-28 Savings/Income
Budget (£000) 0 (193) 0 0 (193)
Investment / Growth CurrentBudget Investment Investment Investment Total
Required: 2024-25 2025-26 2026-27 2027-28 Investment
Budget (£000) 0 0 0 0 0
Staffing Impact (if CurrentFTE FTE Reductions FTE Reductions FTE Reductions Total FTE
applicable): 2024-25 2025-26 2026-27 2027-28 Reductions
Employees (FTE) or state 3 3

N/A

How is the savings/growth calculated:

Saving achieved through streamlining ofintensive provision as partof improving impactof the Return Home Interview (RHI) se rvice through deletion of 3 FTE posts over full

year plus programme costs.
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Proposal Summary:

Streamlining through removal of intensive provision will allow the service to fulfil its statutory duty only as it will focus on the important frontline RHI element, which is in
statutory guidance and a core part of the Council’s approach to Youth Safety and safeguarding. The current intensive elementwill be absorbed into existing Youth
Empowerment Service Provision. Presently, the RHI provision meets the national standard of offering all young people that mee tthe criteria a RHI within 72 hours.

Revised Provision:

Service streamlining maymean thatthe national standard currentlymet is reduced, and where possible this will be mitigated. Mitigations will also require children social care
workers to step into this important area of work as it relates to these young people who present with safeguarding issues. This will be developed further as part of children

service transformation.

Delivery Risk and Mitigations:

Resources and Implementation:

Reduced follow-up maylead to higher chances of young people reoffending or
falling backinto riskybehaviours or potentiallymissing signs ofabuse or neglect,
which is why closerworking with children services willbe required to work closely
with the youth empowerment service so that they support mitigating all of these
risks.

Without adequate interviews, interventions may be less targeted and effective,
failing to address underlyingissues.

Remaining staff may experience increased workloads, potentially leading to
burnoutand reduced service quality and poor staff retention. Increasing costs in
the longerterm.

With fewer staff there will be fewerinterviews, the quality and quantity of data on
young people's needs and outcomes mightdecline.

Potential mitigation.

Children services will be required to work closely with the youth empowement
service so that they supportmitigating all these risks.

Develop better collaboration with partner agencies such as health, education and
the police.

The use of more Targeted Interventions, focussing on the children and young
people we are mostconcerned about.

Reducing service so no additional resources needed
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Provide additional training and resources to help staff manage the increased
workload and maintain service quality.

Keep stakeholdersinformed about changes and how the council plans to mitigate
potential negative impacts.

The Procedures require local authorities to offer a Return Home Interview within
3 days, we are measuring on completion within3 days which is good practice and
responds quicklyhowever this service requirementcould be reduced.
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Version 1.0
Date: 19/02/2025

MTFS REVENUE PROPOSAL

London Borough of Newham

Medium Term Financial Strategy 2025-28

Proposal Title:

A38 EST Parks and Green Spaces budgetreview

Reference:

Proposal Type:

Reduction in Provision

Directorate:

G3600B-Environmentand Sustainable
Transport

Lead Member and
Portfolio:

Councillor Sarah RuizCabinetmember for Environment,
Sustainable Transport, Children Services and Education

Directorate Service:

G3150C-Public Realm

Lead Officer and Post:

Louise Wilcox, Head of Parks and Green assets

Full Implementation 01/04/2025 Cost Centre(s): G16112.611000 (£39k) and G08019.611000 (£28k)
Date:

ESTIMATED Fnancial CurrentBudget Savings/Income Savings/Income Savings/Income Total
Impact: 2024-25 2025-26 2026-27 2027-28 Savings/Income
Budget(£000) (67) (67)
Investment / Growth CurrentBudget Investment Investment Investment Total
Required: 2024-25 2025-26 2026-27 2027-28 Investment
Budget(£000)

Staffing Impact (if CurrentFTE FTE Reductions FTE Reductions FTE Reductions Total FTE
applicable): 2024-25 2025-26 2026-27 2027-28 Reductions
Employees (FTE) or state 0.5 0.5 0.5

N/A

How is the savings/growth calculated:

£28,000 salarysaving from deletion of 0.5 FTE postat EastHam Nature Reserve.
£39,000 saving from not seeking Green Flag accreditation and reducing overtime spend on staff maintaining those parks.
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Proposal Summary:

The proposal will see the Council withdrawing from entering the annual Green Flag Accreditation Scheme and reviewing the day-to-day management of East Ham Nature
Reserve to achieve financial savings. There are no impacts on statutory services.

There will be a reduction of 0.5 FTE at EastHam Nature Reserve achieving a saving of £28,000.00.

A £39,000 saving will be achieved through not paying the fees associated with Green Flag accreditation and reducingovertime directed to the current6 Green Flag accredited
parks.

The Corporate Plan committed to achieving at least 10 Green Flag Award status parks and open spaces byMay 2026 will not now be delivered.

There is norequirementfor statutory consultation.

Revised Provision:

The Green Flag Award scheme is a national initiative that landowners choose to participate in. This proposal will see Newham cease to enter the awards in 2025.

Static and mobile teams maintaining the Borough’s Parks and Open Spaces will be unchanged. Park users will not see a differen ce in the standards delivered within the
current 6 locations that have achieved Green Flag Award standard. At East Ham Nature Reserve a volunteer offer will continue to be supported by the Parks and Green
Spaces Service.

Delivery Risk and Mitigations: Resources and Implementation:

Reputational risk due to not delivering the Green Flag award commitment stated
within the Corporate Plan.
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Version 1.0
Date: 19/02/2025

MTFS REVENUE PROPOSAL

London Borough of Newham
Medium Term Financial Strategy 2025-28

Proposal Title:

A41 TRANS BSMI Service Offer reduction (staffing reduction)

Reference:

Proposal Type:

Reductionin Provision

Directorate:

G3900B-Transformation

Lead Member and
Portfolio:

Mayor Rokhsana FiazOBE Lead Member — Inclusive
Economy, Strategic Housing & Culture

Directorate Service:

G3900C-Assistant Chief Exec - Transformation

Lead Officer and Post:

Nohaila Alavi, Assistant Director Corporate Transformation and

BSMI

Full Implementation 26/03/2028 Cost Centre(s):
Date: G12210
Fnancial Impact: CurrentBudget Savings/Income Savings/Income Savings/Income Total

2024-25 2025-26 2026-27 2027-28 Savings/Income
Budget (£000) 2,858 (400) (350) (750)
Investment / Growth CurrentBudget Investment Investment Investment Total
Required: 2024-25 2025-26 2026-27 2027-28 Investment
Budget(£000)
Staffing Impact (if CurrentFTE FTE Reductions FTE Reductions FTE Reductions Total FTE
applicable): 2024-25 2025-26 2026-27 2027-28 Reductions
Employees (FTE) or state 50 8 7 15
N/A

How is the savings/growth calculated:

The proposed reduction of 15 FTEs from the current50 is expected to generate the planned savings, subjectto deductions for any redundancy and pension costs.
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Proposal Summary:

The BSMI service plays a crucial role in supporting the Council's core operations, including system support, performance reporting, and statutorycompliance. Having already
delivered £360k in savings, this proposal offers a further £700k. With the addition ofthese new savings, th e total savings delivered bythe BSMI team will amountto over £1m,
representing almostone-third ofthe original budgetallocated when the service was established in 2022.

Achieving the £750kin savings will require acomprehensive BSMI service redesign, involving a refresh of the core operating model and areduction in the service offer
provided to the wider organisation. Since the BSMI budgetis primarilycomprised of staffing costs, these cuts will resultin a reduction of 12-15 FTE positions, impacting

almostall directorates and services across the organisation.

Revised Provision:

e The Council will experience a significantlyreduced offer from the BSMI service, focusing primarilyon essential functions.
e Resourceswill be concentrated on core system support, application management, statutoryreporting, and strategic performance reporting andinsights for critical services

only.

e The broaderdata, intelligence, and systems supportrequired for future service improvements and redesign will no longer be partof the core service offer.
. Thisreduction in capacity will slow the pace of systems recommissioning and improvements, potentiallyaffecting service delivery and the overall residentexperience.

Risk and Mitigations:

Resources and Implementation:

Key risks include the reduction of the BSMI service offer to directorates,
particularlyin areas such as data, intelligence, and systems supportfor future
service improvements and redesign. There is also a significantrisk oflosing
talent and institutional knowledge due to staff redundancies or voluntary
departures during the restructure.

Additionally, a reductionin resources poses ariskto the delivery of the Councils
Transformation Plan, which is critical for achieving council-wide savings and
improvements. Any gaps inresource mayhinder the ability to deliver key
projects and initiatives within the plan, jeopardising both savings targets and
overall service improvements.

Finally, reduced staffing may negatively impactthe Council's abilityto maintain
tight performance tracking and oversightacross Corporate Plan delivery, the
LGA Action Plan, and the Transformation Plan, potentiallyweakening
accountabilityand progress monitoring.

Mitigations will include retention strategies for key staff, prioritising essential
services, and exploring opportunities for automation or alternative resources to
address potential resource gaps.

Y% FTE Project Managerto supportthe discovery, redesign of operating model, delivery
of restructure and implementing the new structure.

Discovery: Spring/ Summer 2025

New Operating Model Proposals: Summer 2025
Launch of Restructure: Autumn 2025

Final Structure: Winter 2025

Implementation: Spring 2026
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Version 1.0
Date: 19/02/2025

MTFS REVENUE PROPOSAL

London Borough of Newham

Medium Term Financial Strategy 2025-28

Proposal Title:

B1 RES Rationalise the Voluntary Community Sector Estate

Reference:

Proposal Type:

Service Efficiencies

Directorate:

G4000B-Resources

Lead Member and
Portfolio:

Councillor Zulfigar Ali Cabinetmember for Finance and
Resources

Directorate Service:

Commercial Property

Lead Officer and Post:

Conrad Hall, Corporate Director of Resources

Full Implementation

Cost Centre(s):

Date: All

ESTIMATED Fnancial CurrentBudget Savings/Income Savings/Income Savings/Income Total
Impact: 2024-25 2025-26 2026-27 2027-28 Savings/Income
Budget (£000) (100) (100) (200)
Investment / Growth CurrentBudget Investment Investment Investment Total
Required: 2024-25 2025-26 2026-27 2027-28 Investment
Budget(£000) 0

Staffing Impact (if CurrentFTE FTE Reductions FTE Reductions FTE Reductions Total FTE
applicable): 2024-25 2025-26 2026-27 2027-28 Reductions
Employees (FTE) or state n/a
N/A

How is the savings/growth calculated:

Sum of the current budget.

Proposal Summary:

Removal of the current subsidyfor the voluntary and communitysectors such thatall council property would be let at the reasonable marketrate.
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Revised Provision:

The assets would still be available for communityusage, butat a higher cost.

Delivery Risk and Mitigations:

Resources and Implementation:

The proposal is notmanageriallycomplexto deliver
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Version 1.0
Date: 19/02/2025

MTFS REVENUE PROPOSAL

London Borough of Newham
Medium Term Financial Strategy 2025-28

Proposal Title:

B2 RES Relocation of HQ and disposal of other operational assets

Reference:

Proposal Type:

Service Efficiencies

Directorate:

G4000B-Resources

Lead Member and
Portfolio:

Councillor Zulfiqar Ali Cabinetmember for Finance and
Resources

Directorate Service:

G5040C-Asset Management

Lead Officer and Post:

Conrad Hall, Corporate Director of Resources

Full Implementation

Cost Centre(s):

Date: TBC

ESTIMATED Financial CurrentBudget Savings/Income Savings/Income Savings/Income Total
Impact: 2024-25 2025-26 2026-27 2027-28 Savings/Income
Budget (£000) (500) (1,000) (1,000) (2,500)
Investment / Growth CurrentBudget Investment Investment Investment Total
Required: 2024-25 2025-26 2026-27 2027-28 Investment
Budget(£000)

Staffing Impact (if CurrentFTE FTE Reductions FTE Reductions FTE Reductions Total FTE
applicable): 2024-25 2025-26 2026-27 2027-28 Reductions
Employees (FTE) or state n/a
N/A

How is the savings/growth calculated:

These are calculated as the relevant proportion of the appropriate budgets. Substantial capital receipts would also be achieved butthese are not detailed here for reasons of
commercial confidentiality.
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Proposal Summary:

Savings to the council’s operational and administrative estate, summarised as follows:

1. Relocationofthe HQ function from Dockside, which would then either be disposed offor a capital receipt or leased forincome, according to the mostadvantageous

option atthe time

2. Disposal ofone ofthe two town halls, in orderto rationalise the estate with the surplus site either being disposed offor a capital receipt, housingorleasedforincome,

according to the mostadvantageous option atthe time

3. Reducethe otheroperational estate (i.e. all operational buildings excluding the above and the Folkestone and Bridge Road de pots) by20%

Revised Provision:

The aim is to achieve lower cost provision of operational sites with capital freed up to investin remaining sites, e.g. an o pportunity to implement a “fewer but better” asset

strategy

Delivery Risk and Mitigations:

Resources and Implementation:

e Significant timing risks, which have been mitigated by profiling the
savings over the later part of the MTFS period

e Significantcommercial risks

¢ Relocating the political and administrative HQ functions would be a
complexoperational projectto deliver

e Savings in 2025/26 will require decisions to close buildings during the
next six months, which maybe disruptive for affected services and may
require an accelerated governance process.

Property and Commercial expertise to manage.

Project management resources for planning and ensuring effective delivery of
relocation(s) etc.

These will be factored into the business casesto supportfinal decisions.
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Date: 19/02/2025

MTFS REVENUE PROPOSAL

London Borough of Newham

Medium Term Financial Strategy 2025-28

Proposal Title:

B3 RES Sale of InvestmentProperties

Reference:

Proposal Type: Service Efficiencies

Directorate: G4000B-Resources Lead Member and

Portfolio:

Councillor Zulfigar Ali Cabinetmember for Finance and
Resources

Directorate Service: Lead Officer and Post: Conrad Hall, Corporate Director of Resources

Full Implementation Cost Centre(s):
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Date: All

ESTIMATED Fnancial CurrentBudget Savings/Income Savings/Income Savings/Income Total
Impact: 2024-25 2025-26 2026-27 2027-28 Savings/Income
Budget (£000) (175) (175)
Investment / Growth CurrentBudget Investment Investment Investment Total
Required: 2024-25 2025-26 2026-27 2027-28 Investment
Budget(£000)

Staffing Impact (if CurrentFTE FTE Reductions FTE Reductions FTE Reductions Total FTE
applicable): 2024-25 2025-26 2026-27 2027-28 Reductions
Employees (FTE) or state n/a
N/A

How is the savings/growth calculated:

The difference between reduced debtcharges and the commercial income from the portfolio.
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Proposal Summary:

To disposeofthe commercialinvestments portfolio, which was acquired priorto 2018. This currentlyproduces anincomeforthe council, netof fees, butthere are commercial
risks in holding such assets, such as lettings, voids and the possibilityof a downgrade to the assetvalue. There is also a potential upside to the asset, e.g. rents could rise

above inflation or similar.

The capital receipts from the sale would be used in place of new borrowing, thus reducing the budgeted costof that by more than the loss ofincome, generating the saving.

Revised Provision:

The council would nolonger hold the commercial assets butservices would be unaffected.

Delivery Risk and Mitigations:

Resources and Implementation:

e Significant timing risks, which have been mitigated by profiling the
savings over the later part of the MTFS period.
e Significantcommercial risks.

The projectwould require someinternal resources butwould principallybe handled by
external advisers, for example legal and real estate/property.
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Date: 19/02/2025

MTFS REVENUE PROPOSAL

Proposal Title:

B4 CORP Reducing the Council Tax Reduction Supportavailable to residents

Reference:

B4 (revised)

Proposal Type:

Service Efficiencies

Directorate:

G8000B-Corporate Budgets

Lead Member and
Portfolio:

Councillor Zulfigar Ali Cabinetmember for Finance and
Resources

Directorate Service:

Collection Fund

Lead Officer and Post:

London Borough of Newham
Medium Term Financial Strategy 2025-28

Conrad Hall, Corporate Director of Resources

Full Implementation Cost Centre(s):

Date: All

Y : . . .

Q ESTIMATED Fnancial CurrentBudget Savings/Income Savings/Income Savings/Income Total

(@) Impact: 2024-25 2025-26 2026-27 2027-28 Savings/Income

® Budget (£000) 17,298 (2,900) (2,900)

N

w

o Investment / Growth CurrentBudget Investment Investment Investment Total
Required: 2024-25 2025-26 2026-27 2027-28 Investment
Budget(£000) 0
Staffing Impact (if CurrentFTE FTE Reductions FTE Reductions FTE Reductions Total FTE
applicable): 2024-25 2025-26 2026-27 2027-28 Reductions
Employees (FTE) or state n/a n/a n/a
N/A

How is the savings/growth calculated:

The cost of Newham’s Council Tax Support Scheme for working-age households is £17,298k in 2024/25.

Any reduction to the maximum lewvel of Council Tax liability could be scaled. Broadly ewery ten-percentage point change (e.g. from 90% to 80%) would
increase council tax liability by approximately £2,200k per year, of which 74% of the benefit would accrue to the London Borough of Newham; £1,628k.




Tez abed

The other proposed changes; increasing the taper rate, reducing the capital limit to £6,000, amending the non-dependent reductions, as well as a reduction
in working age caseload as per current trends would increase the saving figure to the estimated £2,900k.

The revised budget saving is therefore a reduction in the region of £2.9m or 17% of the total budget, based on reducing the maximum level of reduction to
80%. This could be varied subject to the outcome of the consultation.

Proposal Summary:

At present the Newham’s Council Tax Support (CTS) scheme provides a maximum reduction of 90% on liability on council tax bill s, according to the financial
circumstances of the resident. The initial proposal, and the basis of the consultation, was to change Newham’s lewvel to 70% but the Draft Budget Report
proposes that this is now changed to 80%.

Most other East London boroughs do not provide so much support and so the change would bring Newham more into line with them:

Borough Maximum Council
Tax Reduction
Barking & Dagenham 85%
Enfield 50%
Redbridge 65%*
Waltham Forest 85%
Hawvering 75%

*For Disabled Residents 85% relief applies.

Whilst these changes will financially impact residents, the proposed changes would bring the basis of support within Newham’s scheme closer to a level
comparable to those in other outer London Boroughs. For example, increasing the minimum contribution to 20% would still provide greater support than
London Borough of Redbridge with a minimum contribution of 35% for those on the basic rate of DWP means tested benefits and does not award support of
less than £10 per week, or London Borough of Enfield which has a minimum contribution of 50% for 2024/25.

A full consultation process with residents and interested parties is required before any changes could be made to the CTR scheme. This started following
the October Budget Review Report the final decision would be made in February 2024 and will take into account the findings of the consultation and the
equalities impact assessment. Clearly, the proposal would disproportionately impact those households with lower incomes, and those with protected
characteristics who are over-represented in the lower income cohort. Any adwerse equalities impact would have to be weighed against the significant financial
saving and contextualised by comparative information from other London boroughs.




More technical changes are also proposed for the “taper’ rate. The taper rate is the degree to which income is disregarded when calculating the reduction
in liability; the higher the taper rate the more an increase in residents’ income results in a reduction to the amount by which their council tax bill is reduced.

Revised Provision:

This proposal would directlyreduce the disposable income of recipienthouseholds. At present, households atsubsistence level incomes and living in a Band D property would
pay just10% of their council tax bill,or £172.43 annually. If this proposal were adopted, they would pay 20 % of their council tax (£344.86 annually), an increase of£172.43
annually(2024/25 prices) or £3.31 each week.
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Delivery Risk and Mitigations: Resources and Implementation:
e Greatestriskto deliveryis collection of the increased liability for e Consultation with precepting authorities and residents
affected households;the collection rate for CTR households in 23/24 o Significantstaff resources required given the substantial impact
was 77.4% soincreased impairmentin Collection Fund would be
needed.

e Affected households could be supported through income maximisation
and budgeting advice activities. In addition, recovery and enforcement
activity could be minimised to avoid escalation of debtresulting from
non-payment.
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Version 1.0
Date: 19/02/2025

MTFS REVENUE PROPOSAL

London Borough of Newham

Medium Term Financial Strategy 2025-28

Proposal Title:

B5 IEH Review of the Events, Culture and Heritage Budgets

Reference:

B5 (Revised)

Proposal Type:

Service Efficiencies

Directorate:

G3100B-Inclusive Economy& Housing

Lead Member and

Mayor Rokhsana FiazOBE Lead Member — Inclusive

Portfolio: Economy, Strategic Housing & Culture
Directorate Service: G3041C-ResidentEngagement & Participation | Lead Officer and Post: Darren Mackin, Director of Community Wealth Building
Full Implementation 01/04/2025 Cost Centre(s): G08401,G08570
Date:
ESTIMATED Fnancial CurrentBudget Savings/Income Savings/Income Savings/Income Total
Impact: 2024-25 2025-26 2026-27 2027-28 Savings/Income
Budget (£000) 1,374 (687) 0 (687)
Investment / Growth CurrentBudget Investment Investment Investment Total
Required: 2024-25 2025-26 2026-27 2027-28 Investment
Budget (£000) 0 0 0 0
Staffing Impact (if CurrentFTE FTE Reductions FTE Reductions FTE Reductions Total FTE
applicable): 2024-25 2025-26 2026-27 2027-28 Reductions
Employees (FTE) or state 4 TBC 0 TBC
N/A

How is the savings/growth calculated:

This proposal provides an update to proposals previouslyputforward to reflect the widerimpactto Culture -related activities:

These included:

e BO5 - Deletion of the annual programme and staffing and income target.
e BO6 - Reduction of the Heritage Service programming, including one officer, by March 2025
e Deletion of the Cultural Strategy Growth budgetand one fixed-term officer (LFTE).
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The revised proposal combines the above proposals and other culture related activities and sets outa planto review all culture activity whilststill achieving savings.

The options to considerinclude:

Options Proposal Impact

Options 1 — 100% Cease all general fund contribution to these services by fully Increased risk of delivery within timescales and
reducing costand/oridentifying alternative funding sources impactto other funding sources

Option 2 — 50% Reduce the general fund contribution by 50% to these services Recommended option bycombining activities
by reducing costand/oridentifying alternative funding sources and identifying efficiencies and other ways for

delivery (reduced saving of £187Kk)

Option 3 — 25% Reduce the general fund contribution by 25% to these services Leastimpacthowever reduces the savings

by reducing costand/oridentifying alternative funding sources significantly (E530Kk)

Proposal Summary:

Newham has benefited in recent years from significant external investment into the cultural and creative sectors. It has been an area of focus for National Lottery Heritage
and a priority place by Arts Council England. The ‘Building Newham’s Creative Futures’ Strategy sets out the Council’s aims to build on this investment. The plan sets out
how the borough willbecome a centre for culture, with a clear ambition for how creative industries will create opportunities for Newham, aligned with the ambitious corporate
plan ‘Building a Fairer Newham’. Alongside the strategy the Council also has some statutoryobligations to provide an archive service and has a long running programme of
communityevents.

The budgets listed in this proposal are currentlymanaged in differentareas ofthe organisation butare broadlydelivering the activity described above. Under these proposals
the remaining budgetfrom these existing areas would be combined and create one budgetfrom which events, heritage and cultur al strategy activity could be commissioned
to ensure the council:

Meets statutory duties in relation to archives

Ensure resource s in place to lead on the developmentand then operation of new heritage centre in Canning Town
Can provide match funding to enable inward investment (e.g national heritage, arts council)

Candeliver a core civic events programme

Supports delivery of key cultural strategy priorities

A reduction in these budgets would clearlymean thatthe Council would have to do less of these activities than it currently providing. This reduction would have an impact
on the ability of the Council to deliver corporate plan priorities around widening participation as well as the cultural strategy. It would also be more challenging to attract
inward investmenteither through having less budgetto invest as match funding or staff to develop and maintain relationships with partners. The Council currently provides
an extensive events programme to markimportantnational and civic occasions such as Remembrance Sunday, Civic Awards, and Holocaust Memorial Day. Without that
resource,these importantevents maynot be delivered in the way they have beeninthe pastor atall. Some of these saving could be achieved through investmentin the
digitalisation ofthe borough archive.
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Revised Provision:

It is likely there would be a smaller events programme thatis focused on fewer key civic events
With a reduced ability to match fund wider investmentinto the cultural and creative sectorin the borough could be at risk a nd therefore there could be a reductionin

overall activity inthis space

There is an opportunity for increased cooperation and coordination across other council events and participation activity so itis more clearly aligned with strategic
goals meaning some ofthe aims of the cultural strategy and events programme can be delivered

Delivery Risk and Mitigations:

Resources and Implementation:

Risks include:

Reduced delivery of the Council’s cultural and cultural strategy

Riskto the existing National Lottery Heritage Funded Heritage Centre
project— could be seen by the funderthat the Council is not committed
to culture and heritage and may impactthe delivery phase application
in August2025

Riskto the Heritage Centre project interms of loss of continuity of
leadershipinthe Arts, Heritage and Events Managerwho holds the
relationship with Heritage Fund

Reputational riskin terms of negative feedback from residents on the
lack of events, especiallyduring the month-long celebrations
Reputational riskin notmarking key events such as Remembrance
Sunday and HolocaustMemorial Day

Breakdown of relationships with funders and sector leading to aloss of
external investment

Losing Place of Depositstatus

Resources required:
¢ HR supportforthe consultation
Minimum for consultation period due to under 20 officers
e Redundancybudget
e September2024 —start of consultation
November 2024 — end of consultation
e November2024 — notice period
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Version 1.0
Date: 19/02/2025

MTFS REVENUE PROPOSAL

London Borough of Newham

Medium Term Financial Strategy 2025-28

Proposal Title:

B7 EST Diesel surcharge: resident permit £50 per year

Reference:

Proposal Type:

Income Generation - inc Fees & Charges

Directorate:

G3600B-Environmentand Sustainable

Transport

Portfolio:

Lead Member and

Councillor Sarah RuizCabinetmember for Environment,
Sustainable Transport, Children Services and Education

Directorate Service:

G4260C-Highways and Sustainable Transport

Lead Officer and Post:

Michael Benn, AssistantDirector, Traffic and Parking

Full Implementation

Cost Centre(s):

G09680.517640

Date: 01/04/2025
Financial Impact: CurrentBudget Savings/Income Savings/Income Savings/Income Total
2024-25 2025-26 2026-27 2027-28 Savings/Income
Budget (£000) (9,156) (1,159) (1,159)
Investment / Growth CurrentBudget Investment Investment Investment Total
Required: 2024-25 2025-26 2026-27 2027-28 Investment
Budget (£000) 0 10 (10) 0
Staffing Impact (if CurrentFTE FTE Reductions FTE Reductions FTE Reductions Total FTE
applicable): 2024-25 2025-26 2026-27 2027-28 Reductions
Employees (FTE) or state
N/A
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How is this saving/growth calculated

2023/24 - actuals 2025/26 - income modelling

Number of diesel vehicles Income generated from diesel | Proposed Annualised impacton Modelled permits for Modelled income -
holding residentpermits in surcharge in 2023/24 surcharge peryear | numberofparking permits diesel vehicles - 25/26 25/26

2023/24

28,978 £- £50 -20% 23,182 £1,159,120

Difference £1,159,120

Proposal Summary:

Summary: It is proposed that a £50 per year surcharge be introduced for all diesel vehicles holding resident permits, to support efforts to improve local air
quality.

Background

Newham'’s air qualityis amongstthe poorestin London. One in seven of Newham’s population are exposed to levels of Nitrogen dioxide (NO2) that is above the UK limitvalue
for human health. On average, Newham residents are also exposed to a level of airborne particulate matter (PM2.5) that is 35% greater than the World Health Organisation
guidelines. 7.5% of deaths in Newham are attributable to particulate air pollution (source: Public Health England).

Diesel vehicles are widelyknown to contribute to poor air quality, as a resultof producing NO2 and PM, and as a result, reducing the number of miles driven on Newham’s
roads by diesel vehicles is central to improving air quality. Despite this causal connection, Newham Council has historically notsethigher charges for diesel vehicles, which
has been proven in other boroughs to hasten their replacementwith less polluting vehicles.

Benchmarking
Parking recently conducted a benchmarking exercise of its fees and charges against neighbouring boroughs, in order to help determine where there were opportunities to
revise pricing to better supportthe Council’s objectives ofimproving air qualityand reducing the borough’s contribution to climate change.

One aspectthatwas reviewed was the use of diesel surcharges for resident permits. The analysis found that5 ofthe 8 neighbouring boroughs alreadyhave a diesel surcharge.
Of the five boroughs thatoperate a surcharge, the annual charge ranged from £73 a year to £250 a year, with the average charge being £138.50.
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Diesel
surcharge?

Hackney
Islington

Lewisham
Barking

Tower Hamlets

Greenwich
Waltham Forest

Redbridge

Impact on users
In 2023/24,28,978 residents obtained aresidentparking permitfor a diesel vehicle. This equates to 22% of all permits boug htin the financial year.

The introduction of a diesel surcharge would putowners of diesel vehicles on notice thatover the years ahead, the costof continuing to drive a diesel vehicle in Newham
wouldincrease ata faster rate than drivers of other vehicles, which would accelerate a trend that is already taking place in the UK, as drivers transition awayfrom dieselto
other vehicles, following the Volkswagen emissions scandal, and a growing scientific understanding ofthe impacton air quality of diesel engines. Officers believe that the
introduction of a diesel surcharge will see areduction in resident permits issued to diesel vehicles of between 5-15% versus 2023/24 levels, as drivers respond to the new
prices.

These changes would occur as drivers of diesel vehicles respond to the new pricing, through greater use of alternative forms oftransport, such as walking, cycling and
publictransport. Officers have also highlighted thatthe surcharge maylead to a slightincrease the number ofdrivers who choose to park withoutbuying a session.

Sole trader businesses operating vans from home are more likelyto be im pacted as a higher percentage of vans are diesel powered than private cars. However, the impact
will be mitigated by the fact that the introductory charge of £50 is comparativelylow, and that vehicles undertaking deliveries are covered by a statutory exemption for
loading and unloading, which is permitted in mostbays across Newham, atno charge.

It should also be noted that feedback from other local authorities thathave operated with a diesel surcharge forsome time i s thatthe level of charge proposed is unlikelyto
create significantobstacles for drivers of diesel vehicles, and thatthe vast majority will continue to complywith the requirementto purchase a permit.
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Resident permit - diesel surcharge:
proposed price vs benchmarked boroughs
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Alternative options:

The experience of other local authorities is thatin order to really accelerate the pace at which drivers move away from diesel vehicles, a charge north of £150 a year is
necessary. If Cabinetwere keen to deliver a shiftaway from diesel over a shortertimescale, some alternative options have b een laid outbelow. However, it's importantto
make clear that the direction of travel in the UK is away from diesel vehicles, and as such, the financial implications ofa diesel surcharge is likelyto be a decline in revenue
as drivers respond to the pricing signals byswitching to other vehicles that incur a lower fee.

Annualised impact on
Number of number of parking Modelled
Diesel surcharge options diesel vehicles |sessions by band Modelled sessions - 25/26 |income - 25/26
£ 50.00 28,978 -20% 23,182 | £ 1,159,120.00
£ 75.00 28,978 -23% 22,313 | £ 1,673,479.50
£ 100.00 28,978 -25% 21,734 | £ 2,173,350.00
£ 150.00 28,978 -30% 20,285 | £ 3,042,690.00

NB: Parkingincome can only be used for a limited number of purposes, including highways maintenance, schools transport,and Newham's contribution to the Freedom
pass scheme.

Revised Provision:
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This proposal will notsee any significantchangesin the existing provision of service delivery - this is simplyan additional charge thatwill be levied on diesel vehicles.

Risk and Mitigations:

Resources and Implementation:

The introduction of a diesel surcharge is designed to deliverimprovements in air
quality and CO2 emissions, by creating a pricing incentive that will encourage
drivers of diesel vehicles to use their vehicle less, and to transition away from
diesel vehicles in the medium term. As a result, the number of cashless parking
sessions boughtbydrivers ofdiesel vehicles will reduce following the introduction
of the surcharge.

Modelling used to develop these proposals has presumed that the number of
sessions boughtby drivers of diesel vehicles will decline by20% in 2025/26 vs a
baseline of 2023/24, as a result of the introduction of the diesel surcharge, and
UK-wide trends — which this proposal is seeking to accelerate in Newham —of a
transition awayfrom diesel vehicles, to electric and hybrid petrol models.

Resources required: It is estimatedthatthis change will require £10k of capital upfront

costs, which are required to deliver the following:
- Update to parking signage where prices are advertised

- Project resource (pro-rated) to deliver pricing changes, and associated

communications.




Ti¢ abed

Version 1.0
Date: 19/02/2025

MTFS REVENUE PROPOSAL

London Borough of Newham
Medium Term Financial Strategy 2025-28

Proposal Title:

B8 EST Diesel surcharge: business and industrial permits - £100 per year

Reference:

Proposal Type:

Income Generation - inc Fees & Charges

Directorate:

G3600B-Environmentand Sustainable
Transport

Lead Member and
Portfolio:

Councillor Sarah RuizCabinetmember for Environment,
Sustainable Transport, Children Services and Education

Directorate Service:

G4260C-Highways and Sustainable Transport

Lead Officer and Post:

Michael Benn, AssistantDirector, Traffic and Parking

Full Implementation

Cost Centre(s):

Date: G09680.517460
Financial Impact: CurrentBudget Savings/Income Savings/Income Savings/Income Total
2024-25 2025-26 2026-27 2027-28 Savings/Income
Budget (£000) (9,156) (181) (181)
Investment / Growth CurrentBudget Investment Investment Investment Total
Required: 2024-25 2025-26 2026-27 2027-28 Investment
Budget (£000) 0 10 (20) 0
Staffing Impact (if CurrentFTE FTE Reductions FTE Reductions FTE Reductions Total FTE
applicable): 2024-25 2025-26 2026-27 2027-28 Reductions
Employees (FTE) or state
N/A

How is this saving/growth calculated
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2023/24 - actuals 2025/26 - income modelling

Number of diesel vehicles holding Income generated from diesel | Proposed Annualised impacton Modelled permits for Modelled income

business orindustrial permits in surcharge in 2023/24 surcharge peryear | numberofparking permits | dieselvehicles -25/26 | - 25/26

2023/24

2,262 £- £100 -20% 1,810 £180,960
Difference £180,960

Proposal Summary:

Summary: It is proposed that a £100 per year surcharge be introduced for all diesel vehicles holding business and industrial permits, to support efforts to
improve local air quality.

Background

Newham’s air qualityis amongstthe poorestin London. One in seven of Newham’s population are exposed to levels of Nitrogen dioxide (NO2) that is above the UK Iimitvalue
for human health. On average, Newham residents are also exposed to a level of airborne particulate matter (PM2.5) that is 35% greater than the World Health Organisation
guidelines. 7.5% of deaths in Newham are attributable to particulate air pollution (source: Public Health England).

Diesel vehicles are widelyknown to contribute to poor air quality, because of producing NO2 and PM, and as a result, reducing the number of miles driven on Newham’s
roads by diesel vehicles is central to improving air quality. Despite this causal connection, Newham Council has historically notsethigher charges for diesel vehicles, which
has been proven in other boroughs to hasten their replacementwith less polluting vehicles.

Benchmarking
Parking recentlyconducted a benchmarking exercise ofits fees and charges against neighbouring boroughs, to help determinew herethere were opportunities to revise pricing
to better supportthe Council’s objectives ofimproving air qualityand reducing the borough’s contribution to climate change .

One aspectthat was reviewed was the use of diesel surcharges for business and industrial permits. The analysis found that4 of the 8 neighbouringboroughs alreadyhave a
diesel surcharge. Of the five boroughs thatoperate a surcharge, the annual charge ranged from £74 a year to £250 a year, with the average charge being £148.50.
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Impact on users
In 2023/24,2,207 business permits, and 55 industrial permits, were obtained for a diesel vehicle. This equates to 37% of all business pe rmits boughtin the financial year.

The introduction of a diesel surcharge would putbusinesses operating diesel vehicles on notice that, over the years ahead, the costof continuing to drive a diesel vehicle in
Newham would increase ata faster rate than drivers of other vehicles. This would accelerate a trend that is alreadytaking p lace in the UK, as drivers transition awayfrom
dieselto other vehicles, following the Volkswagen emissions scandal, and a growing scientific understanding ofthe impacton air quality of diesel engines. Officers believe
that the introduction of a diesel surcharge will see areduction in business permits issued to diesel vehicles of between 5-15% versus 2023/24 levels, as drivers respond to

the new prices.

These changes would occur as drivers of diesel vehicles respond to the new pricing, through shifting to electric and hybrid -fuelled vehicles, and greater use of alternative
forms of transport, such as walking, cycling and public transport, where vehicles have previously been used for attending mee tings. Officers have also highlighted thatthe

surcharge mayleadto a slightincrease the number ofdrivers who choose to park without buying a session.

Sole trader businesses operating vans from home, and small businesses, are more likelyto be impacted as a higher percentage ofvans are diesel powered than private
cars. However, the impactwill be mitigated by the fact that the introductory charge of £100 is comparatively low, and that vehicles undertaking deliveries are covered by a
statutory exemption for loading and unloading, which is permitted in mostbays across Newham, atno charge.

It should also be noted that feedback from other local authorities thathave operated with a diesel surcharge forsometime is thatthe leve | of charge proposed is unlikelyto
create significantobstacles for drivers of diesel vehicles, and thatthe vast majority will continue to complywith the requirementto purchase a permit.
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Business and Industrial Permits - diesel surcharge:
proposed price vs benchmarked boroughs
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Alternative options:

The experience of other local authorities is thatin orderto really accelerate the pace at which drivers move away from dies el vehicles, a charge north of £150 a year is
necessary. If Cabinetwere keen to deliver a shiftaway from diesel over a differing timescale, some alternative options have been laid outbelow. However, it's importantto
make clear that the direction of travel in the UK is away from diesel vehicles, and as such, the financial implications ofa diesel surcharge is likelyto be a decline in revenue
as businessesrespond to the pricing signals by switching to other vehicles that incur a lower fee.




Annualised

impact on

number of Modelled

MNumber of parking sessions |sessions - |Modelled income

Diesel surcharge options diesel vehicles |by band 25/26 - 25/26
£ 50.00 2,262 -10% 2,036 | £ 101,790.00
£ 75.00 2,262 -15% 1,923 | £  144,202.50
£ 100.00 2,262 -20% 1,810 | £ 180,960.00
£ 150.00 2,262 -25% 1,697 | £ 254,475.00

NB: Parking income can only be used for a limited number of purposes, including highways maintenance, schools transport,and Newham's contribution to the Freedom
pass scheme.

Revised Provision:

This proposal will notsee any significantchangesin the existing provision of service delivery - this is simplyan additional charge thatwill be levied on diesel vehicles.
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Risk and Mitigations: Resources and Implementation:

The introduction of a diesel surcharge is designed to deliverimprovements in air Resources required: It is estimatedthatthis change will require £10k of capital upfront
quality and CO2 emissions, by creating a pricing incentive that will encourage costs, which are required to deliver the following:

drivers of diesel vehicles to use their vehicle less, and to transition away from - Updateto parking signage where prices are advertised

diesel vehicles inthe medium term. As a result, the number of cashless parking - Project resource (pro-rated) to deliver pricing changes, and associated
sessionsboughtbydrivers ofdiesel vehicles will reduce following the introduction communications.

of the surcharge.

Modelling used to develop these proposals has presumed that the number of
sessions boughtby drivers of diesel vehicles will decline by20% in 2025/26 vs a
baseline of 2023/24, as a result of the introduction of the diesel surcharge, and
UK-wide trends — which this proposal is seeking to accelerate in Newham —of a
transition awayfrom diesel vehicles, to electricand hybrid petrol models.
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Version 1.0
Date: 19/02/2025

MTFS REVENUE PROPOSAL

London Borough of Newham
Medium Term Financial Strategy 2025-28

Proposal Title:

B9 EST Diesel surcharge: Shortstay parking: on-street- £1 per hour

Reference:

Proposal Type:

Income Generation - inc Fees & Charges

Directorate:

G3600B-Environmentand Sustainable
Transport

Lead Member and
Portfolio:

Councillor Sarah RuizCabinetmember for Environment,
Sustainable Transport, Children Services and Education

Directorate Service:

G4260C-Highways and Sustainable Transport

Lead Officer and Post:

Michael Benn, AssistantDirector, Traffic and Parking

Full Implementation

Cost Centre(s):

Date: G09670.516200
Financial Impact: CurrentBudget Savings/Income Savings/Income Savings/Income Total
2024-25 2025-26 2026-27 2027-28 Savings/Income
Budget (£000) (4,151) (631) (631)
Investment / Growth CurrentBudget Investment Investment Investment Total
Required: 2024-25 2025-26 2026-27 2027-28 Investment
Budget (£000) 0 10 (10) 0
Staffing Impact (if CurrentFTE FTE Reductions FTE Reductions FTE Reductions Total FTE
applicable): 2024-25 2025-26 2026-27 2027-28 Reductions
Employees (FTE) or state
N/A
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How is the savings/growth calculated

2023/24 - actuals 2025/26 - income modelling
Number of Av duration of Income generated Proposed Annualised Annualised | Modelled Modelled
sessionsboughtby | sessionsbought | from sessionsbought | surcharge | impactonnumber | impacton sessions- income - 25/26
bandin 2023/24 all | (hours) by bandin 2023/24 per hour of parking session 25/26
diesel vehicle sessionsbyband | duration

All diesel vehicle 312,879 3.6 £- £1 -30% -20% 219,015 £630,764.06

sessions

Difference £630,764.06

Proposal Summary:

Summary: It is proposed that a £1 per hour surcharge be introduced for all on-street cashless parking sessions, to support efforts to improve local air quality.

Background

Newham’s air qualityis amongstthe poorestin London. One in seven of Newham’s population are exposed to levels of Nitrogen dioxide (NO2) that is above the UK limitvalue
for human health. On average, Newham residents are also exposed to a level of airborne particulate matter (PM2.5) that is 35% greater than the World Health Organisation
guidelines. 7.5% of deaths in Newham are attributable to particulate air pollution (source: Public Health England).

Diesel vehicles are widelyknown to contribute to poor air quality, because of producing NO2 and PM, and as a result, reducin g the number of miles driven on Newham’s
roads by diesel vehicles is central to improving air quality. Despite this causal connection, Newham Council has historicallynotsethigher charges for diesel vehicles, to
encourage areduction in their usage.

Benchmarking
Parking recentlyconducted a benchmarking exercise ofits fees and charges againstneighbouring boro ughs, to help determinewherethere were opportunities to revise pricing
to better supportthe Council’s objectives ofimproving air qualityand reducing the borough’s contribution to climate change..

One aspect that was reviewed was the use of diesel surcharges for short stay parking sessions. The analysis found that 4 of the 8 neighbouring boroughs already have a
diesel surcharge, with hourlysurcharges ranging from £2 per hourto £7.50 per hour
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Diesel surcharga?
Yes - £2.15 per hour
‘fes - £2 per hour surcharge

Impact on users
In 2023/24,312,879 cashless parking sessions were boughtbydrivers of diesel vehicles. This equates to 34% of all cashless sessions boughtin the financial year.

Users ofshortstay parking respond faster to changes in parking charges than permitholders, and officers believe that the introduction of a diesel surcharge will see a
reduction in shortstay parking sessions from diesel drivers of between 10-30% versus 2023/24 levels, as drivers respond to the new hourly charge.

These changes would occur as drivers of diesel vehicles respond to the new pricing, through greater use of alternative forms oftransport, such as walking, cycling and
public transport. Officers have also highlighted thatthe surcharge maylead to a slightincrease the number ofdrivers who choose to park withoutbuying a session.

Businesses operating vans are more likelyto be impacted as a higher percentage of vans are diesel powered than private cars. However, the impactwill be mitigated by the
fact that vehicles undertaking deliveries are covered by a statutory exemption for loading and unloading, which is permitted in mostbays across Newham, atno charge.

It should also be noted that feedback from other local authorities thathave operated with a diesel surcharge forsome time i s thatthe level of charge proposedis unlikelyto
create significantobstacles for drivers of diesel vehicles, and thatthe vast majority will continue to complywith the requirementto pay to park in cashless parking bays.
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NB: Parking income can only be used for a limited number of purposes, including highways maintenance, schools transport,and Newham's contribution to the Freedom
pass scheme.
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Revised Provision:

This proposal will notsee any significantchangesin the existing provision of service delivery - this is simplyan additional charge thatwill be levied on diesel vehicles.

Risk and Mitigations:

Resources and Implementation:

The introduction of a diesel surcharge is designed to deliverimprovements in air
quality and CO2 emissions, by creating a pricing incentive that will encourage
drivers of diesel vehicles to use their vehicle less, and to transition away from
diesel vehicles inthe medium term. As a result, the number of cashless parking
sessions boughtbydrivers ofdiesel vehicles will reduce following the introduction
of the surcharge.

Modelling used to develop these proposals has presumed that the number of
sessions boughtbydrivers of diesel vehicles willdecline by30% in 2025/26, and
that the average duration of each session will reduce by 20% vs a baseline of
2023/24, as a result of the introduction of the diesel surcharge, and UK-wide
trends —which this proposal is seeking to accelerate in Newham — of a transition
away from diesel vehicles, to electric and hybrid petrol models.

Resources required: It is estimatedthatthis change will require £10k of capital upfront

costs, which are required to deliver the following:
- Updateto parking signage where prices are advertised

- Project resource (pro-rated) to deliver pricing changes, and associated

communications.
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Version 1.0
Date: 19/02/2025

MTFS REVENUE PROPOSAL

London Borough of Newham

Medium Term Financial Strategy 2025-28

Proposal Title:

B10 EST Emission-based charging — price reprofiling: shortstayparking

Reference:

Proposal Type:

Income Generation - inc Fees & Charges

Directorate:

G3600B-Environmentand Sustainable

Lead Member and

Councillor Sarah RuizCabinetmember for Environment,

Transport Portfolio: Sustainable Transport, Children Services and Education
Directorate Service: G4260C-Highways and Sustainable Transport | Lead Officer and Post: Michael Benn, AssistantDirector, Traffic and Parking
Full Implementation Cost Centre(s): G09670.516200
Date:
Fnancial Impact: CurrentBudget Savings/Income Savings/Income Savings/Income Total
2024-25 2025-26 2026-27 2027-28 Savings/Income
Budget(£000) (4,151) (497) (497)
Investment / Growth CurrentBudget Investment Investment Investment Total
Required: 2024-25 2025-26 2026-27 2027-28 Investment
Budget (£000) 0 10 (20) 0
Staffing Impact (if CurrentFTE FTE Reductions FTE Reductions FTE Reductions Total FTE
applicable): 2024-25 2025-26 2026-27 2027-28 Reductions
Employees (FTE) or state
N/A
How is the savings/growth calculated:
On-street cashless parking - 2023/24 actuals 2025/26 - income modelling
Current | Number of Income generated Proposed | % changein Annualised impact Modelled Modelled income
prices sessionsboughtby | from sessionsbought | prices per | pricingvs on number of sessions- - 25/26
bandin 2023/24 by bandin 2023/24 hour currentprices | parking sessions by | 25/26
band
Tier 1: 0-50g/km, or £2.59 86,046 £339,881.70 £2.00 -23% 10% 94,651 288,703
1-900cc
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Tier 2: 51-110g/km, | £2.66 152,813 £617,364.52 £2.90 9% -5% 145,172 639,413

or 901-1399cc

Tier 3: 111-170gkm, | £2.78 529,181 £2,243,727.44 £3.80 37% -16% 444512 2,576,251

or 1400-1850cc

Tier4: 171-225gkm, | £2.91 125,862 £557,568.66 £4.70 62% -20% 100,690 720,432

or 1851-2500cc

Tier 5: 226g/km+,or | £3.04 17,349 £80,152.38 £5.60 84% -25% 13,012 110,737

2501cc+

911,251.00 £3,838,694.70 798,036 £4,335,536.13

Difference £496,841.43
Income 12.94%
growth (%)

Proposal Summary:

Summary: It is proposed that the per hour cost of on-street cashless parking sessions in Newham (which varies by only 45p per hour for the leastand most
polluting vehicles) be reprofiled to strengthen the financial incentives for drivers to opt for the lowest polluting vehicle they can, to support efforts to improve
local air quality.

Prices would range from £2 per hour for low emitting vehicles to £5.60 per hour for the most polluting, with discounted parking for longer stays replaced with a
standardised per hour charge. Over half of all users would pay £3.80 per hour

Background

Newham'’s air qualityis amongstthe poorestin London. One in seven of Newham'’s population are exposed to levels of Nitrogen dioxide (NO2) that is above the UK limitvalue
for human health. On average, Newham residents are also exposed to a level of airborne particulate matter (PM2.5) that is 35% greater than the World Health Organisation
guidelines. 7.5% of deaths in Newham are attributable to particulate air pollution (source: Public Health England).

Vehicles are widely known to contribute to poor air quality, because of producing NO2 and PM, and as a result, reducing the number of miles driven on Newham’s roadsis
central to improving air quality.

In addition, Newham has made a commitmentto playing its partin tackling the climate emergency, by reducing CO2 emissions. According to the UK government's own figures,
transporthas been the largestemitting sector in the UK since 2016, and in 2020 was responsible for 24% of all UK greenhouse gas emissions. While significant progress has
been made nationallyin decarbonising some sectorsinrecentdecades, such as energy, greenhouse gas emissions from transport have remained relativelystatic.

While Newham Council introducedthe principle of emissions-based charges for shortstayparking in 2023, the difference in the charges levied on electric vehicles (£2.59 per
hour) and the mostpolluting vehicles (£3.04 per hour) is only 45p, which provides insufficientincentive for drivers of higher polluting vehicles to make greener choices, either
by walking, cycling and using public transportmore, or by moving to a lower emitting vehicle.

Benchmarking
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Parking recently conducted a benchmarking exercise of its fees and charges against neighbouring boroughs, in order to help determine where there were opportunities o
revise pricing to better supportthe council’s objectives ofimproving air quality, and reducing the borough’s contribution to climate change.

One aspectthatwas reviewed was the use of emissions-based charges for short stayparking sessions. The analysis found that 6 ofthe 7 neighbouringboroughs benchmarked
had emissions-based charging in place for shortstay parking, with the average charge for the lowestemitting vehicles being £2.18 per hour, and the highestemitting vehicles
being charged £4.36 per hour — 100% higherthan the lowestfee.

In contrast, the difference between Newham'’s highestand lowestbands is only17%.

Proposed pricing
Under the proposals for consideration, the difference between the highest and lowest bands would be increased, with drivers of vehicles emitting 50g/km of CO2 seeing a
reductionin their per hour charge, while drivers of higher polluting vehicles would see an increase, with drivers of the mostpolluting vehicles seeing the largestpricerisein
percentage terms.

Alongside these changes, the per hour price would be standardised, to remove the incentive that discounted parking for longer stays currently offers, which discourages
turnover of spaces, which is importantin town centres.

Underthese proposals:

- Drivers of low emitting vehicles would see a 59p per hour saving (-23%).

- Drivers of mid-sized vehicles would see a£1.02 per hour increase (37%)

- Drivers of high polluting vehicles would see a £2.56 per hour increase (84%)

The table below provides detail on how the proposed prices compare to currentcharges, as well as the average charges of benchmarked local authorities.

Analysis of proposi

User profile Proposed pricing - benchmarked awvi
Standardised per hour Benchmarke
_ Number of sessions Percentage of all LRl Y C Change (€) vs | Change (%) vs|d average
Current prices bought per year per band  cashless sessions between each band  olfigNH Current (Ep/h)
Tier 1: 0-50g/km, or 1-
900cc £ 2.59 86,046 9%| £ 2.00 [-£ 0.59 -23%| £ 2.18 |-£
Tier 2: 51-110g/km, or 901+ 152813
1399cc £ 2.66 ' 17%)| £ 290 £ 0.24 9%| £ 3.16 |-£
Tier 3: 111-170g/km, or 599 181
1400-1850cc £ 2.78 ’ 58%| £ 3.80 £ 1.02 3T%| £ 413 |-£
Tier 4; 171-225g/km, or 125,862
1851-2500cc £ 2.91 ' 14%| £ 470 (£ 1.79 62%| £ 511 |-£
Tier 5: 226g/km+, or
2501cc + £ 3.04 Jies 2%| £ 560 | £ 2.56 84%|£  6.08 |-£
Impact on users
In 2023/24,911,251 cashless parking sessions were boughtbydrivers in Newham.
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Users ofshortstay parking respond faster to changes in parking charges than permitholders, and officers believe that the reprofiling ofemissions based charges will
influence session numbers, with growth in sessions boughtby lower emitting vehicles, and a reduction in the volume of sessions boughtby medium to large emitting
vehicles, as drivers respond to the new hourly charge.

It is anticipated that mostofthe reduction in demand from drivers of higher polluting vehicles will be because ofdrivers of diesel vehicles response to the new pricing,
through greater use of alternative forms of transport, such as walking, cycling and public transport. Officers have also highlighted thatthe increase in prices, particularlyin
tiers 4 and 5 mayleadto a slightincrease the number ofdrivers who choose to park withoutbuying a session, which will be mitigated through enforcement patrols and
vehicle checks.

Businesses operating vans are more likelyto be impacted as a higher percentage of vans fall into categories 4 and 5 than private cars. However, the impactwill be mitigated
by the fact that vehicles undertaking deliveries are covered by a statutory exemption for loading and unloading, which is permitted in mostbays across Newham, atno
charge.In addition, businessesin Newham can applyfor Business Permits, which provide the holder with the ability to park across the borough.

It should also be noted that feedback from other local authorities thathave operate similar emissions-based charging regimes as is proposed in this paper have seen little
pushback, and that these changes are notanticipated to generate significantopposition.
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P&D charges - Newham vs neighbouring boroughs

£16.00
£14.00
£12.00
£10.00
£8.00
£6.00
£4.00

£200

mmmm Cost per hour  mmmm Cost per hour === Difference
- low end - highest

NB: Parking income can only be used for a limited number of purposes, including high
pass scheme.

£13.95

ways maintenance, schools transport,and Newham's contribution to the Freedom

Revised Provision:

This proposal will notsee any significantchanges in the existing provision of service delivery - this is simplyan additional charge thatwill be levied on diesel vehicles.

Risk and Mitigations:

Resources and Implementation:

The introduction of reprofiled emission-based charging is designed to deliver
improvements in air quality and CO2 emissions, by creating pricing incentives
that will encourage drivers of higher polluting vehicles to use their vehicle less,
and to transition awayfrom fossil-fuelled vehicles in the medium term. As aresul,

Resources required: It is estimatedthatthis change will require £10k of capital upfront
costs,which are required to deliver the following:
- Updateto parking signage where prices are advertised
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the number of cashless parking sessions bought by drivers of medium to high
polluting vehicles is expected to reduce following these changes.

Modelling used to develop these proposals has presumed that the number of
sessions bought by drivers of medium to high polluting vehicles will decline by
16-25% in 2025/26, as a result of the introduction of these new price points,
together with UK-wide trends — which this proposal is seeking to accelerate in
Newham — of the transition to electric and hybrid petrol models.

Project resource (pro-rated) to deliver pricing changes, and associated
communications.
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Version 1.0
Date: 19/02/2025

MTFS REVENUE PROPOSAL

London Borough of Newham
Medium Term Financial Strategy 2025-28

Proposal Title:

B11 EST Emission-based charging — price reprofiling: visitor permits

Reference:

Proposal Type:

Income Generation - inc Fees & Charges

Directorate:

G3600B-Environmentand Sustainable
Transport

Lead Member and
Portfolio:

Councillor Sarah RuizCabinetmember for Environment,
Sustainable Transport, Children Services and Education

Directorate Service:

G4260C-Highways and Sustainable Transport

Lead Officer and Post:

Michael Benn, AssistantDirector, Traffic and Parking

Full Implementation

Cost Centre(s):

Date: G09680.517460
Financial Impact: CurrentBudget Savings/Income Savings/Income Savings/Income Total
2024-25 2025-26 2026-27 2027-28 Savings/Income
Budget (£000) (9,156) (179) (179)
Investment / Growth CurrentBudget Investment Investment Investment Total
Required: 2024-25 2025-26 2026-27 2027-28 Investment
Budget(£000) 0 10 (20) 0
OStaffing Impact (if CurrentFTE FTE Reductions FTE Reductions FTE Reductions Total FTE
applicable): 2024-25 2025-26 2026-27 2027-28 Reductions
Employees (FTE) or state
N/A
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How is the savings/growth calculated:

6-hour permits - 2023/24 actuals

2-hour visitor permit:
2025/26 - income modellin

Current No. of sessions Income from sessions Proposed | % changein | Modelled Modelled Modelled
prices bought in bought in 2023/24 price pricing vs impact on no. of | sessions - income -
2023/24 current parking 25/26 25/26
sessions
Tier 1: 0-50g/km, £1.56 £ 49,185.24 £1.00 -36% -30% 22,070 £22,070.30
or 1-900cc 31,529
Tier 2: 51-110g/km, £1.59 £ 138,054.93 £1.50 -6% -45% 47,755 £71,632.28
or 901-1399cc 86,827
Tier 3: 111-170g/km, £1.67 £ 584,149.30 £2.00 20% -55% 157,406 £314,811.00
or 1400-1850cc 349,790
Tier 4: 171-225g/km, £1.75 £ 192,813.25 £2.50 43% -60% 44,072 £110,179.00
or 1851-2500cc 110,179
Tier 5: 226g/km+, £1.82 £ 40,797.12 £3.00 65% -70% 6,725 £20,174.40
or 2501cc+ 22,416
600,741 1,005,000 278,027 £538,867
Difference £ (466,133)
Income -46%
growth (%)
12 hour permits - 2023/24 actuals One-calendar day visitor permit:
2025/26 - income modellin
Current No. of sessions Income from sessions Proposed | % changein | Modelled Modelled Modelled
prices bought in bought in 2023/24 price pricing vs impact on no. of | sessions - income -
2023/24 current parking 25/26 25/26
sessions
Tier 1: 0-50g/km, £3.90 £31,328.70 £3.80 -3% 60% 12,853 £48,840.64
or 1-900cc 8,033
Tier 2: 51-110g/km, £4.00 £96,232.00 £4.80 20% 50% 36,087 £73,217.60
or 901-1399cc 24,058
Tier 3: 111-170g/km, £4.19 £410,427.26 £5.80 38% 40% 137,136 £795,386.48
or 1400-1850cc 97,954
Tier 4: 171-225g/km, £4.38 £136,875.00 £6.80 55% 30% 40,625 £276,250.00
or 1851-2500cc 31,250
Tier 5: 226g/km+, £4.57 £24,833.38 £7.80 71% 20% 6,521 £50,862.24
or 2501cc+ 5,434
£699,696 233,221 £1,344,557

166,729
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Difference £644,861

Income growth | 92%
(%)

Net impact of changes on income (all visitor permits) | £178,727.76

Proposal Summary:

Summary: It is proposed that Newham's currentvisitor permit options rationalised, by replacing the current product range (6-hour / 12-hour / 24-hour) with a 2-
hour and one-calendar-day visitor permit. This will simplify the product range, and - through reprofiling the charges - strengthen the financial incentives for
drivers to opt for alternative methods of transport, to support efforts to improve local air quality.
e For a2-hour visitor permit, prices would range from £1 for low emitting vehicles (50p per hour) to £3for the most polluting (£1.50 per hour). Over half of
all userswould pay £2 (£1 per hour).
e For aone-calendar day visitor permit, prices would range from £3.80 per day for low emitting vehicles to £7.80 for the most polluting. Over half of all
users would pay £5.80 a day.

Background

Newham’s air qualityis amongstthe poorestin London. One in seven of Newham’s population are exposed to levels of Nitrogen dioxide (NO2) that is above the UK limitvalue
for human health. On average, Newham residents are also exposedto a level of airborne particulate matter (PM2.5) that is 35% greater than the World Health Organisation
guidelines. 7.5% of deaths in Newham are attributable to particulate air pollution (source: Public Health England).

Vehicles are widely known to contribute to poor air quality, because of producing NO2 and PM, and as a result, reducing the number of miles driven on Newham’s roadsis
central to improving air quality.

In addition, Newham has made a commitmentto playing its partin tackling the climate emergency, by reducing CO2 emissions. According to the UK government’s own figures,
transporthas been the largestemitting sector in the UK since 2016, and in 2020 was responsible for 24% of all UK greenhouse gas emissions. While significant progress has
been made nationallyin decarbonising some sectorsin recentdecades, such as energy, greenhouse gas emissions from transport have remained relativelystatic.

While Newham Council introduced the principle of emissions-based charges for visitor permits in 2023, the difference in the charges levied on electric vehicles and the most
polluting vehicles onlydiffers by 14%, which provides insufficientincentive for drivers of higher polluting vehicles to mak e greener choices, either bywalking, cycling and using
publictransportmore, or by moving to a lower emitting vehicle.
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Charge for

24 hour

Charge for 6 hour visitor Charge for 12 hour  visitor
Emissions Tier permit visitor permit permit
Tier 1: 0-50g/km, or 1-900cc £ 1.56 | £ 3.90 | £ 6.49
Tier 2. 51-110g/km, or 901-1399¢cc | £ 159 | £ 400 | £ 6.65
Tier 3: 111-170g/km, or 1400-
1850ce £ 167 | £ 419 | £ 6.97
Tier 4. 171-225g/km, or 1851-
2500ce £ 1.75 | £ 438 | £ 7.29
Tier 5. 226g/km+, or 2501cc + £ 1.82 | £ 457 | £ 7.60

Benchmarking

Parking recentlyconducted a benchmarking exercise ofits fees and charges against neighbouring boroughs, to help determinew herethere were opportunities to revise pricing
to better supportthe Council’s objectives ofimproving air qualityand reducing the borough’s contribution to climate change.

One aspectthat was reviewed was the use of emissions-based charges for visitor permits.

Short duration visitor permits - The analysis found that 4 of the neighbouring boroughs benchmarked had emissions-based charging in place for visitor permits, with the
average charge for the lowestemitting vehicles being 84p per hour, and the highestemitting vehicles being charged £1.55 per hour—116% higherthan the lowestfee.

In contrast, the difference between Newham’s highestand lowestbands is only4p perhour, or 17%.

One day visitor permits - The analysis found that 3 of the 8 neighbouring boroughs benchmarked had emissions-based charging in place for one-day visitor permits, with
the average charge for the lowestemitting vehicles being £5.23 per day, and the highestemitting vehicles being charged £8.07 per day — 54% higher than the lowestfee.

In contrast, the difference between Newham’s highestand lowestbands is only£1.11,0r 17%.

Rationale for rationalising product range and pricing
Newham has for manyyears offered three visitor permitdurations —a 6-hour, 12-hourand 24-hour.

Sales data shows thatthe six-hourvoucher is by far the most popularwith residents. The primaryreason for this is historical anomaliesin the charges for visitor permits.
Analysis has shown thatacross all parkingzones in Newham, it's cheaperto park using a combination of 6 -hour visitor permits than to use 12- or 24-hour permits — as a resul,

6-hour visitor permits (76% of all sales) vastly outsell 12-hour (21% of sales) and 24-hour (2% of sales). This means that the ‘effective’ cost of all day parking across the
majorityof Newham is abouthalfthe comparable costofbenchmarked boroughs.
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Typical duration of Number of parking zones operating | Cheapest way to pay for all
operational hours per day these hours in Newham day parking Cost of all day parking

2 hours 2 1 x 6 hour visitor permit £1.56 - 1.82

4 hours 2 1 x 6 hour visitor permit £1.56 - 1.82

8 hours 3 2 X 6 hour visitor permit £3.12-3.64

9 - 9.5 hours 2 2 X 6 hour visitor permit £3.12-3.64

10.5 hours 19 2 x 6 hour visitor permit £312-364

13-14 hours 2 3 x 6 hour visitor permit £4.68 - 5.46

In contrast, many other boroughs offer only two visitor permits — an all-dayoption for residents who need to cater for all-day visitors, such as workmen, and a shortduration
option (typically ranging from 30 mins to 2 hours) to cater for shorter visits.

Proposed pricing
Underthe proposals for consideration, it is proposed thatNewham's currentvisitor permitoptions rationalised, by replacing the currentproduct range (6-hour/ 12-hour/ 24-
hour) with a 2-hour and one-calendar-dayvisitor permit.

This will simplifythe productrange, and - through reprofiling the charges - strengthen the financial incentives for drivers to opt for alternative methods oftransport, to support
efforts to improve local air quality, and reduce CO2 emissions.

For a 2-hourvisitor permit, prices would range from £1 for low emitting vehicles (50p per hour) to £3 for the mostpolluting (E1.50p/h). Over halfof all users would pay£2
(E1lp/h).

For a one-day visitor permit, prices would range from £3.80 for low emitting vehicles to £7.80 for the most polluting. Over halfof allusers would pay£5.80 a day.
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Visitor Permits - short duration

£3.00
-
—E1.76 1.82
£1.00
Tier 1: 0-50g/km, or Tier 2: 51- Tier 3: 111- Tier 4: 171- Tier 5: 226g/km+,
1-900cc 110g/km, or 901- 170g/km, or 1400- 225g/km, or 1851- or 2501cc +

1399cc 1850cc 2500cc

Current prices (6 hour)

Proposal 1 - standardised per hour rate - greater gap between price for high and low
emission vehicles - 50p gap between each band

— — — Benchmarked average (2 hour)
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Visitor Permits - one day

£9.00
£8.07
£8.00 __EZE8
£7.36  _ —
£6.97 =
£7.00 £6.49 £6.65 £6.65 = "£6.80
£6.00
£5.00 £4.57
£4.00
£3.00
£2.00
£1.00
£-
Tier 1: O- Tier 2: 51- Tier 3: 111- Tier 4: 171- Tier 5:
50g/km, or 1- 110g/km, or 170g/km, or 225g/km, or 228g/km+, or
900cc 901-1399cc 1400-1850cc 1851-2500cc 2501cc +

Current prices (12 hour)

Current prices (24 hour)

Proposal 1 - standardised per hour rate - greater gap between price for high
and low emission vehicles - £1 gap between each band

— — - Benchmarked average (one day)

The table below provides detail on how the proposed prices compare to currentcharges, as well as the average charges of benchmarked local authorities.
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2 hour voucher

Current prices (6 hour visitor

permit)

User profile

Number of sessions
bought per year per band

Percentage
of all
cashless
sessions

Proposed pricing
- £1 starting rate
- 50p gap
between each
band

Change (£) vs

Current

Benchmarked average (Ep/h) | Diff vs benchmarked ave

Analysis of proposals versus benchmarked ave

Tier 1: 0-50g/km, or 1-900cc £ d 31,529 £ .00 |-£ 0.56 -36%| £ 1.68 |-£
Tier 2: 51-110g/km, or 901-1389cc £ 1.59 86,827 14%| £ 1.50 |-£ 0.09 -6%| £ 2.04 |-£
Tier 3: 111-170g/km, or 1400-1850¢cc | £ 1.67 349,780 58%| £ 2.00 | £ 0.33 20%| £ 2.39 |-£
Tier 4: 171-225g/km, or 1851-2500cc | £ 1.75 110,179 18%| £ 250 | £ 0.75 43%| £ 275 |-£
Tier 5: 226g/km+, or 2501¢cc + £ 1.82 22,416 4%| £ 3.00 | £ 1.18 65%| £ 3.10 |-£

One-calendar day voucher

Current prices (12 hour visitor

permit)

User profile

Number of sessions
bought per year per band

Percentage
of all
cashless
sessions

Proposed pricing
- £3 B0 starting
rate - £1 gap
between each
band

Change (£) vs

Current

Current

Change (%) vs

Benchmarked average (Ep/h) | Diff vs benchmarked ave

Analysis of proposals

versus benchmarked ave

Tier 1: 0-50g/km, or 1-900cc £ 3.90 8,033 5%| £ 3.80 |-£ 0.10 -3%| £ 523 |-£
Tier 2: 51-110g/km, or 901-1389¢cc £ 4.00 24,058 14%| £ 480 £ 0.80 20%| £ 594 |-£
Tier 3: 111-170g/km, or 1400-1850¢c | £ 4.19 97,954 50%| £ 5.80 £ 1.61 38%| £ 6.65 [£
Tier 4: 171-225g/km, or 1851-2500cc | £ 4.38 31,250 19%)| £ 6.80 | £ 2.42 55%)| £ 7.36 |-£
Tier 5: 226g/km+, or 2501cc + £ 4.57 5,434 3%[E 780 £ 323 71%| £ 8.07 |-£

Impact on users

In 2023/24, approximately800,000 visitor permits were purchased and used byresidents on behalf oftheir visitors.

Users of shortstay parking options, such as visitor permits, respond faster to changes in parking charges than permitholders, and officers believe that the reprofiling of
emissions based charges, together with the rationalisation ofthe productrange, will influence session numbers, with growth in sessions bought by lower emitting vehicles,

and a reduction in the volume of sessions boughtbymedium to large emitting vehicles, as residents respond to the new charges.

It is anticipated that mostofthe reductionin demand from drivers of higher polluting vehicles will be because ofdrivers of diesel vehicles responding to the new pricing,
through greater use of alternative forms of transport, such as walking, cycling and public transport. Officers have also highlighted that the increase in prices, particularlyin
tiers 4 and 5 maylead to a slightincrease the number ofdrivers who choose to park withoutbuying a session, which will be mitigated through enforcement patrols and

vehicle checks.

The mostsignificantchanges would be in relation to the types of visitor permits bought, as residents would rapidlymove from using combinations of 6-hour vouchers, to

one-calendar-dayvouchers to cater for all day parking.




Typical duration of
operational hours per Number of parking zones Cheapest way to pay for
day operating these hours in Newham all day parking Cost of all day parking

2 hours 2 1 x 2 hour visitor permit £1-£4

4 hours 2 2 x 2 hour visitor permit £2 -£8
8 hours 3 1 x one-day visitor permit £3.80 - £7.80
9 - 9.5 hours 2 1 x one-day visitor permit £3.80 - £7.80
10.5 hours 19 1 x one-day visitor permit £3.80 - £7.80
13-14 hours 2 1 x one-day visitor permit £3.80 - £7.80

Gog abed
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Visitor Permit charges (short duration)
- Newham vs neighbouring boroughs

400%

£2.00
300% £1.941.94

£1.50
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Visitor Permit charges (all day / 24hr)
- Newham vs neighbouring boroughs
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450%
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350%
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NB: Parking income can only be used for a limited number of purposes, including highways maintenance, schools transport,and Newham's contribution to the Freedom
pass scheme.
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Revised Provision:

If this proposal is agreed, the provision of visitor vouchers will change.

At present, Newham offers 3 types of visitor permits —6-hour, 12-hour, and 24-hour. The volume of sales ofeach in 23/24 are as follows:
e 6-hour—600,742 (76% of all sales)
e 12-hour— 166,728 (21% of all sales)
e 24-hour-16,519 (2% of all sales)

Once implemented, the productrange will be streamlined, with residents being offered:
e  2-hourvisitor permits
e One-calendarday visitor permits

Risk and Mitigations: Resources and Implementation:

The introduction of reprofiled emission-based charging is designed to deliver Resources required: It is estimatedthatthis change will require £10k of capital upfront
improvements in air quality and CO2 emissions, by creating pricing incentives costs,which are required to deliver the following:

that will encourage drivers of higher polluting vehicles to use their vehicle less, - Updateto parking signage where prices are advertised

and move to using public transport or active travel, such as walking or cycling. - Project resource (pro-rated) to deliver pricing changes, and associated
As a result,the number ofvisitor permitsessions boughtbydrivers of medium to communications.

high polluting vehicles is expected to reduce following these changes.

It's importantto highlight that the changes proposed to the product range and
charges are significant, and that it will take 12 months following the introduction
of these changes to understand how sales trends will vary in response.

The modelling used to develop these proposals has used conservative
assumptions around what these changes may look like, but the level of
confidence associated with these estimatesis low.
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Version 1.0
Date: 19/02/2025

MTFS REVENUE PROPOSAL

London Borough of Newham

Medium Term Financial Strategy 2025-28

Proposal Title:

B12 EST Healthy School Street Expansion - income

Reference:

Proposal Type:

Income Generation - inc Fees & Charges

Directorate:

G3600B-Environmentand Sustainable
Transport

Lead Member and
Portfolio:

Councillor Sarah RuizCabinetmember for Environment,
Sustainable Transport, Children Services and Education

Directorate Service:

G4260C-Highways and Sustainable Transport

Lead Officer and Post:

Michael Benn, AssistantDirector, Traffic and Parking

Full Implementation
Date:

Cost Centre(s):

G09670.517480
Fnancial Impact: CurrentBudget Savings/Income Savings/Income Savings/Income Total
2024-25 2025-26 2026-27 2027-28 Savings/Income
Budget (£000) (25.958) (1,268) (1,268)
Investment / Growth CurrentBudget Investment Investment Investment Total
Required: 2024-25 2025-26 2026-27 2027-28 Investment
Budget(£000) 1,143 1,057 1,057
Staffing Impact (if CurrentFTE FTE Reductions FTE Reductions FTE Reductions Total FTE
applicable): 2024-25 2025-26 2026-27 2027-28 Reductions
Employees (FTE) or state
N/A
How is the savings/growth calculated:
2025/26
Staffing - CCTV Operatives £75,000
Staffing - Correspondence and DebtRecovery Officers £220,000
Expenditure Supplies - Printing £54,000
3rd party - TEC debt registration costs £140,000
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3rd party - London Councils appeals costs £30,000
CCTV maintenance £238,000
CCTV vandalism repair £300,000
Income Modelled income £1,417,500
... less vandalism outages £150,000
Summary Expenditure £1,057,000
INCOME £1,267,500
TOTAL NET £210,500

Proposal Summary:

In Q3 2024, phase 5 of Newham'’s Healthy School Streets (HSS) programme is being rolled out, with 10 schools launching in late September, and a further 11 provisionally
earmarked to go live before the end of the financial year.

These schemesare being rolled outto deliver on the Mayor's Manifesto commitment, and to ensure that children and their families can walk to school safely,and to improwe
air quality around the borough’s schools.

While Parking does not settargets around PCN income, itis necessaryto enforce the HSS through CCTV cameras, which will lead to an increase in PCN numbers, as some
drivers choose notto complywith the schemes.

Using data from existing school streets, Parking has looked atthe potential income from the 10 schemesthatare certainto launch.

The calculations above are based around a mature scheme, in order to ensure that there is a good level of confidence that the netincome levels can be maintained in future
years, as drivers become more familiar with the schemes, and compliance improves.

The calculations also factor in the increased costs associated with the issuance of more PCNs, which include PCN printing, debt registration costs, and the ongoing
maintenance ofeach camera.

Parking has also factored in additional costs associated with vandalism, which unfortunatelyhas become alltoo commonplace, particularlysince the expansion of the ULEZ
scheme, and which has affected a numberofHSS in Newham. For example, in August, Gallions School saw three lampposts cutdown, which means thatthe scheme will be
out of operation for a number of months —this is the third time this scheme has been attacked. In addition, the issuance of more PCNs requires more capacityto handle PCN

disputes, which provide income protection.

The netimpactof this is estimated to be £210,500in 2025/26.
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Revised Provision:

This proposal will notsee any significantchanges in the existing provision of service delivery - this is simplyan expansion ofthe existing Healthy School Streets programme,

whichis now well established in the borough.

Risk and Mitigations:

Resources and Implementation:

The mostsignificantrisk attached to the deliveryofthis income lies in the potential
vandalism of cameras, which would both prevent penalty charge notices being
issued, and necessitate expensive remedial repairs.

Until each of the schemesis launched, it's very challenging to mitigate the risk of
vandalism, as level and type of vandalism varies significantly from location to
location. Furthermore, the cost of mitigating the potential for vandalism at the
launch stage would be disproportionate with the likelihood ofthe risk—itis instead
more cost effective to introduce mitigations, such as reinforced columns, once a
problem with vandalism has been identified.

Nevertheless, the income growth put forward provides some allowance for
cameras to be offline to ensure that this savings commitmentcan be delivered.

Resources required: None - the project resource to expand the Healthy School
Streets programme is already in place, and the resourcing required to handle the
increased level of PCNs that will resultfrom these schemes going live — which will be
funded from PCN income -is already in train.

Implementation: 10 Healthy School Streets are due to go live in early October 2024,
after a 2-week period of warning notices, to warn drivers that enforcement is
commencing.
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Version 1.0
Date: 19/02/2025

[SEE BELOW FOR GUIDANCE

ON HOW TO COMPLETE THE FORM]

MTFS REVENUE PROPOSAL

London Borough of Newham
Medium Term Financial Strategy 2025-28

Proposal Title:

B13 CYP Redesign and reconfigure Children's Centre provisionin the borough to achieve scalable budget reductionsof between

33% to 75%.

B13 (revised)

Proposal Type:

Reduction in Provision

Directorate:

G3000B-Children and Young People

Lead Member and
Portfolio:

Councillor Sarah RuizCabinetmember for Environment,
Sustainable Transport, Children Services and Education

Directorate Service:

G4041C-Children's Commissioning

Lead Officer and Post:

Ali Omar AssistantDirector for Improvementand Change

Full Implementation
Date:

Cost Centre(s):

ESTIMATED Financial CurrentBudget Savings/Income Savings/Income Savings/Income Total
Impact: 2024-25 2025-26 2026-27 2027-28 Savings/Income
004 Budget — 33% (£000) £3,816 (200) (250) 0 (450)
Investment / Growth CurrentBudget Investment Investment Investment Total
Required: 2024-25 2025-26 2026-27 2027-28 Investment
Budget (£000) 0 30 0 0 30

Staffing Impact (if CurrentFTE FTE Reductions FTE Reductions FTE Reductions Total FTE
applicable): 2024-25 2025-26 2026-27 2027-28 Reductions

004 Employees (33%) (FTE) 53.82 Up to 9.65 Up to 9.65
or state N/A

How is the savings/growth calculated:

Potential savings are calculated based on the 2023/24 submitted running costs from Children’s Centre providers, including a 1 5% inflationaryupliftto ensure sustainability of
savings.Arange of site closures have been modelled alongside changes in staffing structures. Any closures would need to be explored properlythrough an engagementand
consultation process, however, calculations at this stage have taken into consideration data on performance and reach and made assumptions based on which children’s
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centres would likely close. Costs and savings will vary depending on which Children’s Centres are selected to remain open (if any), which will be influenced by public
consultation.

Savings will not factor in any potential clawback from the DfE of SureStart Capital Grant Investmentin former Children’s Centre sites, nor do they factor in one-off costs
associated with public consultation and redundancies. This can be mitigated againstif sites retain a purpose supporting 0-5s e.g. for expanding childcare provision or health
visiting. This would need to be tested and explored through consultation and would be dependenton financial viabilityof nurseries.

Proposal Summary:

The approach has been considered in detail and has been phased into two parts. For Phase 1 Headteachers have collaborated with officers and have developed a proposal
to deliver the 25/26 savings through reducing staffing.

For Phase 2 whichis for 26/27—- Officers are currently engaged as part of the Council’s Transformation Plan to consider, review and explore options for a more aligned and
integrated Early Childhood offer through the Resident Experience, Enabling Services and Integrated Service Delivery programme s, respectively. There is ongoing detailed
work reviewing Early Intervention and Prevention services.

To date there has been arange of modelling to provide options to explore for Phase 2, not accounting for a widerintegration ofservices at this stage.

Three differentlevels of savings have been considered:
e Proposal 1:a reduction from 12 children’s centres to 8. (Hosting one in each communityneighbourhood and two per FamilyHub locality)
e Proposal 2:a reduction from 12 children’s centre to 4. (Hosting one in each FamilyHub locality)
e Proposal 3:the closure ofall 12 children’s centres.

Proposal 3 was rejected in the October 2024 Budget reportto Cabinetand remains so.

It should be noted that there are alreadyexisting savings pressureson children’s centres from previous MTFS round and unfun ded inflationaryuplifts. The budgetpressure is
currently £368,705 and expected to increase in future years.

Children’s Centres are a commissioned service provision, with the majority of deliverywithin schools and nurseries through Service Level Agreements. There are 12 designated
children’s centre sites thatare delivered by 8 separate providers. Children’s Centres are nota statutoryservice buttheyare a key componentin the manifesto and the corporate
plan, and they are an integral Early Help offer delivered across many London boroughs. The proposal risks impacting the Council’s strategic priorities and manifesto
commitments, particularlythose focused on improving supporting our young people (and the importance of early years), addressing inequalities, giving children the beststart
in life and cost of living. Building a Fairer Newham states actions to “Integrate Children’s Health 0-19 teams into children centres” and to “Develop a family supportmodel to
be delivered in Family Hubs”. The Newham Labour Manifes to pledged to “Strengthen the Council’s Prevention and EarlyHelp Services for children and young people from 0 -
25 years so that every child or young person and their families can access multi-agency support and provision from where theylive.” A strong integrated Children’s Centre
and Family Hubs offer is integral in order to meetall aims.

It is well researched that 0-5 services are more likelyto give children the best start in life, ensuring they are ready to learn at school and reducing the likelihood of issues
escalating laterin their childhood.

A thorough stakeholder engagement process is critical, given the potential community feeling and the impact on families that rely on children’s centres. Key stakeholders
include parents and families, staffand unions, as well as partner organisations and services. The Council is required bylaw to conducta 90 -daystatutory consultation process
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when proposing significant changes. This process should be comprehensive, involving key stakeholders, and should assess the potential impact on wlnerable groups and
equalities, taking into consideration the council’s neighbourhood approach. The Council should adhere to all legal consultati on requirements, ensuring an adequate period for
responses and arobustimpactassessmentofthe proposal. Given the highrisk of challenge inthis area, it is suggested thatthe consultation is resour ced appropriately, and
a procurementmaybe required to commission anindependentagencyto run the consultation and evaluation.

Any change would trigger a HR consultation and may trigger further procurement and legal processes. Closure of children’s centres will resultin a reduction in contracted
staff. However, with a reduction in sites the council may wish to retain some staffing budgetfrom the closed sites to ensure sufficientresourceremainingin children’s centes
to retain reach where possible.

In all proposals below we are assuming that Family Support would no longer be delivered in children’s centres and this would be transferred into our in-house Early Help
service to develop an all age offer and consistent model of practice. This will be necessary anyway by September 2026 due to the Children’s Social Care Reforms and
Working Together 2023 statutory guidance advising this.

Proposal 1: Reduce to 8 Children’s Centres

This model would see us reducing children’s centres from 12 to 8, hosting one in each CommunityNeighbourhood and two per Fam ily Hub locality. The remitof Children’s
Centre provision would reduce, with some Family Support Workers TUPE’ing into LBN’s EarlyHelp Service to form an all-age familysupportservice. Children’s Centres would
focus on the delivery of “stay & play’ sessions to supportfamilies in regards to their child’s learning and develop ment, as well as partnership working with other services to
ensure families are able to access supportin regards to their child’s physical and mental health and well-being.

This proposed model does retain a strong Children’s Centre offer with similar numbers of sites to our statistical neighbours. Additionally, it provides scope for integration.
However, with span of sites there is a challenge to maintaining the reach our children’s centres currently provide. Overall reach would be affected, and the offer becomes
more targeted due to limited staff and resources, with universal provision being reduced. This risk would look to be partially mitigated by outreach service provision and
embedding services in existing communityservice provision, and integration with other services including EarlyHelp, Children’s Health, Youth Zones, Libraries etc. However
wider savings targets on other services may add additional challenges to this approach. In addition, any outreach is going to require a budget as well as nobody provides
spaces for free (and we would have to research suitable spaces).

As well as the four site closures, this model would also see a FTE reduction of 1.65. This is as while we would reduce the nu mber of managementand higher graded posts,
we would increase the number of Early Years Practitioners in order to retain service and reach as much as possible.

This savings proposal would meetexisting pressures butis unlikelyto yield sustained savings in future years (primarilydue to inflation on site costs and the unfunded
annual salaryuplift). This pressure was around £180,00-£190,000 this year (however was funded by private contract uplift). Given the reputational and relational challenge
and the likely costs of redundancyand consultation, this option maynotbe favourable if onlyyielding £265,176 which may not be sustained after three years.

Proposal 2: Reduce to 4 Children’s Centres

This model would see us reducing children’s centres from 12 to 4, hosting one in each Family Hub locality. The remit of Children’s Centre provision would reduce, with some
Family Support Workers TUPE’ing into LBN’s Early Help Service to form an all-age family support service. Children’s Centres would focus on the delivery of “stay & play’
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sessions to supportfamilies in regard to their child’s learning and development, as well as partnershipworking with other services to ensure families are ableto access support
in regard to their child’s physical and mental health and well-being.

This option could make it very difficult to maintain reach as mostresidents would notbe within a suitable walking distance ofa Children’s Centre. We can attemptto mitigate
this impact via outreach, as stated previously there are limitations on the ability to provide outreach in a sustainable fashion as other sites require financial contributions
towards their usage. Access to services would particularly be an issue within the Green Street, Plaistow and Custom House & C anning Town areas based on the current
model. Variations ofthis model could look at differentcombinations of centres to remain open, alongside other locations in the local area, which mayvary the potential savings
dueto the difference in site costs.

As well as the eightsite closures, this model would also see a FTE reduction of 9.65. This is as while we would reduce the number of managementand higher graded posts,
we would increase the number of Early Years Practitioners in order to retain service and reach as much as possible.

This savings proposal would meetexisting pressures and provides greater savings deliverythat is more likely to be sustained. Holding fewer staff provides some more
protection againstinflationary uplifts.

Revised Provision:

Three differentlevels of savings have been considered:
e Proposal 1:a reduction from 12 children’s centres to 8. (Hosting one in each communityneighbourhood and two per FamilyHub locality)
e Proposal 2:a reduction from 12 children’s centre to 4. (Hosting one in each FamilyHub locality)

Proposal 1 would see us reducing children’s centres from 12 to 8, hosting one children’s centre in each Community Neighbourho od and two per Family Hub locality. Any
proposal on children’s centre recommissioning or changes would integrate Children’s Centres into FamilyHubs, whilst continuing to explore satellite sites such as Youth Zones

and Libraries for outreach. Proposals 1 and 2 provides us an opportunityto recommission the services fit-for-purposewith our EarlyHelp system, and may provide opportunity
to re-think delivery, dependenton other funding streams thatmay become available if there is any continuation of Family Hubs prog ramme. This may, for example, allow us

to change focus or grow Universal delivery within Children’s Centres and consider integrated pathways with other services such as Children’s Health and Schools.

In proposals 1 and 2, the reduced pressure from site costs would make it far easier to implement a consistent funding formula and potentially retain more than a minimal
staffing structure —retaining more familyfacing staff. This change also provides us an opportunityto look at integrated models of practice as p artofrecommissioningexercise.
This mightenable improved pathways to support, greater partnership working and supporting wider transformation as partofthe council’s corporate transformation programme
on face-to-face delivery and integrated early help and prevention.

As set out previously, retaining the same levels of reach previously attained will be difficult with reduced staffing and span of sites. Hence, the service would not be able to
continue to meet the same clientgroups. This could be safeguarded reasonablywhilstretaining 8 sites and through extending outreach but some drop would be expected.
The more sites are reduced, the greaterthis challenge becomes. If all sites are closed, there will be huge unmetneeds for early years and would pose significantchallenges
for school readiness, child health and social care.

Reduction down to 4 or fewer sites could resultin non-equitable offer, some parts ofthe borough will be far less able to access services.
Impact on other services should be considered. Health visitors will lose delivery locations and therefore see reduced reach and/or increased costs as the service would
increasinglyrely on rental of Health assets which have had high rental costs historically.
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Early identification of need and support would also be impeded which would place greater pressure on schools where needs may arise. Schools may not be adequately

preparedto meetthe needs ofchildren.

Social care demand would likelyincrease as fewer families’ needs would be metin early years Universal settings.

Delivery Risk and Mitigations:

Resources and Implementation:

Given statutory consultation, legal, procurement and HR requirements this
change would notbe achieved until mid-waythrough 2025/26.

Additional risks to delivery relate to the public consultation and potential backlash
from communities. This risk is more significant the more children’s centres are
reduced as it will be more and more challenging to demonstrate continuation of
service.

Closure of children’s centres may risk potential clawback from the DfE of
SureStart Capital Grant Investment in former Children’s Centre sites. This may
be mitigated againstthrough some retention of delivery as early years centres.

Closure of some or all Children’s Centres and resulting reductions in
reach/service may also increase the demand for statutory services if residents
are unable to access early help. There is also the risk of increased child deaths
scaling with the number of closures, again due to less residents being able to
access earlyhelp.

independent agencies should be sought to run the consultation and evaluation. Inital
quotes for this are in the region of £30,000.

Programme managementto be delivered with as is resources funded through grants.
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Version 1.0
Date: 19/02/2025

MTFS REVENUE PROPOSAL

London Borough of Newham
Medium Term Financial Strategy 2025-28

Proposal Title:

B15 A&H Library Review

Reference:

Proposal Type:

Service Transformation

Directorate:

G3200B-Adults & Health

Portfolio:

Lead Member and

Councillor Charlene Mclean Cabinetmember for Resident
Engagementand Resident Experience

Directorate Service:

G3041C-ResidentEngagement & Participation

Lead Officer and Post:

Mohamed Hammoudan ResidentEngagementand
Participation Assistant Director

Full Implementation March 2028 Cost Centre(s): G08020-9,G08408-11

Date:

ESTIMATED Financial CurrentBudget Savings/Income Savings/Income Savings/Income Total
Impact: 2024-25 2025-26 2026-27 2027-28 Savings/Income
Budget (£000) 3,236 (10) (770) (838) (1,618)
Investment / Growth CurrentBudget Investment Investment Investment Total
Required: 2024-25 2025-26 2026-27 2027-28 Investment
Budget(£000) 0 0 0 0 0
Staffing Impact (if CurrentFTE FTE Reductions FTE Reductions FTE Reductions Total FTE
applicable): 2024-25 2025-26 2026-27 2027-28 Reductions
Employees (FTE) or state 90

N/A

How is the savings/growth calculated:

The proposed savings targetof £1.6 million is an indicative figure and has been retained to reflect the expectation of a material level of savings from this service. The actual
level of savings to be delivered will be determined through the library review and the public statutory consultation.

Of this budget, £1.3 million comes from the public health grant, so to deliver savings from the General Fund this funding will have to be repurposed to deliver other eligible

services currently funded through the General Fund.
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Savings will be calculated by considering costs related to staffing, book stock, events, IT/infrastructure, cleaning, and facilities management/propertycosts (including NNDR,
leases, etc.) minus income generated from fees, room hire, UKVI (Home Office visa), and otherincome -generating services.

The libraryservice can assistthe council in achieving efficiencysavings through the transformation strategy, particularlyin the Resident Access and Experience and Integrated
Service Delivery programmes. Libraries are flexible spaces; there is an opportunity to review how they could better deliver the transformation strategy's aspirations and
additional savings to the council.

Additionally, libraries can explore various avenues to generate extra income to offset potential savings.
e Income maximisation from hall and room hire
being commissioned via public or private sector service contracts or partnerships
public sector grants
direct trading and retail
getting money from charities, trusts, foundations or philanthropy
fundraising and crowdfunding
CommunityInfrastructure Levy / Section 106 agreements
and, looking longer-term into the future, social investmentand alternative funding models like social impactbonds and blended funds.

Proposal Summary:

A review of the library service will be undertaken to clarify options to serve the needs of Newham’s residents while delivering savings in the light of the Council’s current
financial pressures. This review will lead to a more efficientlibraryservice with a strategy that paves the way for innovative delivery methods. Itcould also resultin some library
closures by2027-28.

The review will be integral and fully aligned with the council's emerging Integrated Service Models and Transformation progra mme. Within the transformation programme, the
libraries uniquely provide a front-facing service to Newham residents across different localities and neighbourhoods, maximising early prevention approaches to improwe
residents' health and quality of life and reducing service demand.

Newham'’s libraryservice operates from ten buildings across eight communityneighbourhood areas and offers a home libraryservice. While books and otherreading, learning
and information materials remain central to Newham’s statutorylibrary service, the service plays a much broader partin the lives of the people who live, work, and studyin
the borough in line with the 1850 public libraries act to provide equity and opportunity. Newham Libraries offers a range of universal and preventative services that support
residents, withinitiatives and programmes thataddress:

e Socio-economicinequalities. Reading for pleasure has a more significantimpacton a child’s future life chances than their socio-economic background

Health inequalities, health literacyand mental health challenges associated with isolation.

Digital exclusion, particularlyaffecting the mostdeprived and/or eldestresidents, forwhom manystruggle as more public se rvices now operate as ‘digital bydefault.
Exclusion from arts and culture among manychildren and young people who firstencounter culture and creativity in a library setting.

Additional language needs in some communities.

The review will use a needs analysis and evaluation framework, including an evaluation of the current service alongside a residents' needs assessment, to determine the
impactof the current library service model and identify opportunities and options forimprovement.




6. abed

Under the Public Libraries and Museum Act (PLMA, 1964), Newham Council has a statutory duty to “provide a comprehensive and efficient library service for all persons
desiring to make use thereof.” The Council also has a duty to develop its library services in consultation with residents and undertake statutoryconsultation on anysignificant

service changes.

Developmentofand consultation on a new library strategy would follow the review phase and would be necessarybefore develop ing deliveryoptions to change the service.

The Library Strategy will outline the borough's proposed vision and strategic objectives for Library Services. This strategy would highlight libraries' importance within the

communityand provide a clear direction for the future of Newham Libraries.

Once options have been developed, any significantchanges to the library service will require a minimum of 12 weeks of statutory consultation.

Revised Provision:

A full review of the library service, alongside a needs assessment and formation of a new library strategy, will inform the future options for the library service and level of

savings thatwill be delivered. These couldinclude:
e Achangeinthe numberoflibrary buildings
e The relocation of individual libraries

A changein opening hours

Co-location with complimentaryservices

Maximising the use of technology

A changein governance models

Income Generation

e Newways of working

Saving on operational costs of delivering other services through libraries absorbing new roles /working in partnership

Delivery Risk and Mitigations:

Resources and Implementation:

1. Any change to a library service could be subjectto a local enquiry or judicial
review instigated by DCMS, which could delay or reverse the change.

The proposal to undertake a comprehensive review of the library service and a
needs assessmentwill mitigate this risk. Any future delivery options arising from
a new strategy would include an Equalities Impact Assessmentwith appropriate
mitigations in place, which would be consulted for a minimum of 12 weeks.
Ensuring that any new delivery options demonstrate how the Council has
considered the needs ofresidents for a library service will reduce this risk.

2. The proposal could negatively impact other services' budgets. This could
include legal costs if there was an enquiry / JR or additional delivery costs to
services thatwork in partnership with libraries, particularlygiven the preventative
role libraries take.

Ensuring that the library service's review is undertaken in the context of its role
within the Council’'s transformation plan and its unique position to work in

The service has the necessaryskills and experience to undertake a review ofthe library
service.
What needs to happen forimplementation? Timeline and activities required bymonth.

Review of the Library Service 3- 6 months

Followed by:

Needs Assessment3 months

Formation of Strategy, including public consultation, four months

Council adoption of Strategy

Developmentof Options aligned to strategy three months

Approval to consulton options

Consultation for 12 weeks minimum

Meaningful analysis of consultation

Proposals to implement considered options (depending on the option may
include staffing restructure, following HR policies)

ONokrwdE
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partnership with services to improve residents’ lives at reduced costs would
mitigate this risk.

9.

Cabinet/ Full council decision (dependenton Option)
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Version 2.0
Date: 19/02/2025

MTFS REVENUE PROPOSAL

London Borough of Newham

Medium Term Financial Strategy 2025-28

Proposal Title:

B16 TRA Review TRID Programme

Reference:

Proposal Type:

Reductionin Provision

Directorate:

G3900B-Transformation

Lead Member and
Portfolio:

Mayor Rokhsana FiazOBE Lead Member — Inclusive
Economy, Strategic Housing & Culture

Directorate Service:

G3500C-Change and Insight

Lead Officer and Post:

Nohaila Alavi, Assistant Director Corporate Transformation and

BSMI

Full Implementation
Date:

Cost Centre(s):

G12220

Financial Impact: CurrentBudget Savings/Income Savings/Income Savings/Income Total
2024-25 2025-26 2026-27 2027-28 Savings/Income

Budget (£000) 140 (30) (30)

Investment / Growth CurrentBudget Investment Investment Investment Total

Required: 2024-25 2025-26 2026-27 2027-28 Investment

Budget (£000) 0

Staffing Impact (if CurrentFTE FTE Reductions FTE Reductions FTE Reductions Total FTE

applicable): 2024-25 2025-26 2026-27 2027-28 Reductions

Employees (FTE) or state 0 0 0

N/A

How is the savings/growth calculated:

The savings are calculated byreducing non-salaryexpenditure within the TRID programme, specifically mainstreaming the TRID/ equalities work across the Council. This will
resultin a total savings of £30kin 2025-26 from non-salaryitems. To ensure continued strategic leadership of equalities across the Council, £110k will be retained to fund the

newly established Head of Equalities role.




28¢ abed

Proposal Summary:

The Tackling Racism, Inequality, and Disproportionality (TRID) programme has been pivotal in driving the Council’s work to ad dress systemic racism and inequality. The
TRID programme will be reviewed and mainstreamed into the council’s operations. Equalitie s work will be devolved to individual services, and a new Head of Equalities

role will be created to provide strategic leadership across the council.

This will ensure thatequalities workis embedded into business-as-usual activities, while still maintaining a coordinated, council-wide approach. Savings will be generated
through the reduction of non-salaryexpenditure, while £110k will be retained to fund the Head of Equalities post. The total savings realised in the 2025 -26 financial year will

be £30k.

Revised Provision:

e The TRID programme will shiftfrom a centralised model to one where individual services are responsible for leading equalities work within their own operations.
e AHead of Equalities role will be established to provide strategic oversightand coordination.

e Savings will be generated by reducing the non-salarybudget, with a £30k reduction targeted in 2025-26.

e The programme will retain £110k to cover the salary costs ofthe Head of Equalities.

Risk and Mitigations:

Resources and Implementation:

Key Risks:

e The dewolution of equalities work to individual services may result in
inconsistencies in implementation or progress.

e Reducing non-salary resources might be perceived as a weakening of the
council’s commitmentto equalities.

Mitigations:

e The Head of Equalities will provide strategic leadership, ensuring consistent
delivery and progress on equalities objectives across services.

e Clear accountability will be established in each service for driving equalites
efforts.

e Continued community engagement will demonstrate the Council's ongoing
commitmentto addressing systemicinequality.

A Head of Equalities will be appointed, funded by the retained £110Kk, to lead the
council-wide strategy on equalities. This position will ensure consistency and
momentum in delivering equalities objectives across the Council. Additionally,
individual directorates will be supported to integrate equalities into their day-to-day
operations.
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Version 1.0
Date: 19/02/2025

MTFS REVENUE PROPOSAL

London Borough of Newham

Medium Term Financial Strategy 2025-28

Proposal Title:

B17 IEH Our Newham AssetMaximisation

Reference:

Proposal Type:

Service Efficiencies

Directorate:

G3100B-Inclusive Economy& Housing

Lead Member and
Portfolio:

Mayor Rokhsana FiazOBE Lead Member — Inclusive
Economy, Strategic Housing & Culture

Directorate Service:

G3080C-Community Wealth Building

Lead Officer and Post:

Darren Mackin, Director of Community Wealth Building

Full Implementation Cost Centre(s): G11160

Date:

ESTIMATED Fnancial CurrentBudget Savings/Income Savings/Income Savings/Income Total
Impact: 2024-25 2025-26 2026-27 2027-28 Savings/Income
Budget (£000) 0 (100) (100) 0 (200)
Investment / Growth CurrentBudget Investment Investment Investment Total
Required: 2024-25 2025-26 2026-27 2027-28 Investment
Budget (£000) 0 0 0 0 0
Staffing Impact (if CurrentFTE FTE Reductions FTE Reductions FTE Reductions Total FTE
applicable): 2024-25 2025-26 2026-27 2027-28 Reductions
Employees (FTE) or 0 0 0 0 0
state N/A

How is the savings/growth calculated:

The saving proposed reflects the plan to rationalise the assets currentlyused by Our Newham Learning Service and the wider Our Newham service:

The buildings utilised are:
e ForestGate Learning (1 Woodford Road, E7 ODH)
e Little liford Learning (1A Rectory Road, E12 6JB)
¢ North Woolwich Learning (78 Albert Rd, E16 2DY)
e Gainsborough Learning (1 Hamilton Road, E15 3AE)
e Beckton Global (1 Kingsford Way, E6 5JQ)
e  Priory Park Centre (106 Parr Road, E6 1QH)
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e OurNewham (112-118 The Grove, Stratford) (Our Newham Work)

Maximising assets to reduce the number of buildings used for adult learning can lead to significantbenefits. By consolidatin g resources and optimising space, this can lower
operational costs. This includes savings on utilities, maintenance, and staffing.

A multifunctional space can accommodate various learning styles and activities, making education more accessible and engaging.
The Adult Education Budget funding provided by Government is wholly and ring fenced revenue grant for the delivery adult education and cannot be used for any other

purpose. Part of this budget is usedto cover the cost of running the buildings from which the adult learning provisionis primarilydelivered. The costs of running The Grove
are currently funded via the Our Newham Work and Our Newham Money budget.

Proposal Summary:

The proposals are to achieve a £200k reduction in costs across two financial years, 2025/26 and 2026/27 respectively.
The current spend onthese assetsis around £800k and these proposals will resultin a 25% reduction in costs.

This will require conducting a thorough assessmentofall currentbuildings and facilities and creating an inventory of assets, including space utili sation, condition of buildings,
and current usage patterns.

In addition, determine the essential facilities and resources required to meetthe specific needs ofadultlearners and the programs offered.

This will then develop a plan to consolidate activities and programs into fewer buildings and identifywhich buildings can be closed, disposed, or repurposed for other uses.
This projectwill be carried out alongside propertyservices to ensure coordination with the wider assetreview programme.

Revised Provision:

A review needs to be carried out to determine where the savings can be delivered. Some principles to consider will be:

Addressing Low Enrolments.

Resolving Curriculum Conflicts.

Improving Financial Sustainability

Improving geographical spread and accessto ONLS services across the borough
Contribution to wider Community Wealth Building or other corporate objectives.

By leveraging the strengths of multiple ONLS centres and strategicallydeploying resources, we can optimise the deliveryof e ducational services, tailor offerings to meetlocal
needs, and avoid duplication or oversaturation in any one area. This holistic approach not only enhances the accessibility and effectiveness of adult education provision in
Newham butalso reinforces ONLS's commitmentto serving the diverse educational needs of our community.

In addition to the savings from above we will be planning to review the remaining sites to undertake another activity of withdrawing from a centre to reduce operational costs.
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Delivery Risk and Mitigations:

Resources and Implementation:

The review needs to be carried out to understand the risks in detail. However,
there is arisk that any changes could be viewed negatively by the learners and
orthe wider community. This risk can be mitigated byensuring thatthere is careful
engagementand communication aboutany changes.

Supportwill be required from property services to conductthe review
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Version 1.0
Date: 19/02/2025

MTFS REVENUE PROPOSAL

London Borough of Newham

Medium Term Financial Strategy 2025-28

Proposal Title:

B18 IEH Our Newham Work S106 funded activity reductions

Reference:

Proposal Type:

Service Efficiencies

Directorate:

G3100B-Inclusive Economyé& Housing

Portfolio:

Lead Member and

Mayor Rokhsana FiazOBE Lead Member — Inclusive
Economy, Strategic Housing & Culture

Directorate Service:

G3080C-Community Wealth Building

Lead Officer and Post:

Burhan Uddin, Head of Operations

Full Implementation

Date:

Cost Centre(s):

G13700,G13200, G11890

ESTIMATED Fnancial CurrentBudget Savings/Income Savings/Income Savings/Income Total
Impact: 2024-25 2025-26 2026-27 2027-28 Savings/Income
Budget (£000) 0 (873) 0 0 (873)
Investment / Growth CurrentBudget Investment Investment Investment Total
Required: 2024-25 2025-26 2026-27 2027-28 Investment
Budget (£000) 0 0 0 0 0

Staffing Impact (if CurrentFTE FTE Reductions FTE Reductions FTE Reductions Total FTE
applicable): 2024-25 2025-26 2026-27 2027-28 Reductions
Employees (FTE) or state 15-20 0 0 15-20 (estimate)
N/A

How is the savings/growth calculated:

These services provide supportto residents who are looking for work or training and supportto businesses, funded through a mixture of funding sources. These are: General
Fund, Section106 developer contributions and grants (DWP, UKSPF etc). These proposals relate to the Our Newham Work, Inclusive economyand Post 16 Statutory Tracking.

The savings is made up as follows:
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Service Total Funding Stream

Our Newham Work [£600,000 [S106

Post16 £25,000 |General Fund

Inclusive economy [E248,000 |General Fund

Total £873,000

Proposal Summary:

Our Newham Work - £600,000

Developer contributions (throughs 106 contributions) are negotiated throughthe planning process and are typicallysecured to supportactivity related to employmentand skills
provision.

HistoricallyLBN has taken s to use this income to ‘top up’ the General Fund contribution thatthe service receives however in recentyears this contribution has been steadily
reduced so now there is no General Fund contribution to this elementof the service. The proposalincludes stopping all job brokerage activities outside funded p rogrammes.
Funded programmes include UKSPF, IPSPC and IPSDA which are funded until March 2025. This proposal would lead to less drawn down of S106 enabling long term

sustainability of the service offer to residents. To achieve this, there will be a review of the service to improve efficiency and reduce duplication across the Our Newham

services (which include Our Newham Work). Higherlocal employmentlevels contribute to a more inclusive local economyand enh anced health and wellbeing. Ending general
job brokerage means thatemployability supportwill be available only to specific groups: residents aged 16-24 years, residents needing supported employmentdue to mental

and or physical health conditions, and economicallyinactive residents.

Post16 -£25,000

The Council has statutoryresponsibilityto provide supportand advice to NEET (Notin Employment, Education or Training) residents. Through Our Newham Work Delivery
Team Newham is placed in quintile 1, the top 20% nationallyfor helping young people into employment, education and training as ranked bythe Departmentof Education.
This delivery is currently fully funded via S106 — with £126,100 provided via General Fund which is fully utilised to fund the contracts for Employment, Education and
Training Tracking Monitoring Provisions including Client Caseload Information System —the £25,000 proposed efficiencywill be metthrough review of current activity and
identification ofalternative funding sources.

Inclusive Economy- £248,000

This activity helps to ensure that the goals ofthe Corporate Plan are metthrough the design, developmentand implementation of effective strategies and programmes that
are driven by the principles of creating a more inclusive economyin Newham. These savings will be delivered through ateam review, deletion of vacancies and some grant
substitution and potential s106 contributions. Ifthis does not cover the full costs of delivering the service, then staffing reductions would need to be made as a resultof this
saving.
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Revised Provision:

As Our Newham Work currently operates withoutany general fund, the proposed £600,000savings from stopping general job brokerage and less draw down on section 106

funds — reducing around 15 posts from general ONW job brokerage activity.

For Inclusive Economy the council will need to consider full withdrawal of this service if unable to fund through UKSPF, S106 or other exte rnal contributions.

Delivery Risk and Mitigations:

Resources and Implementation:

The mainriskis that the level of savings required is notviable following the
review processes. This risk will be reduced through careful management of the
review process and a clear focus on service priorities

Over the medium to long term, the sustainabilityof the service cannot be wholly
reliant on s106 contributions or grants, as the contribution is correspondingly
reliant on developments coming forward for planning approval, or central
governmentetc. This will be managed through careful monitoring of contributions
and good budget

managementand constantevaluation of funding opportunities.

Organisational change process will need to be followed which may delay the
delivery of the savings beyond the start of the financial year. This can be reduced
through careful managementofthe process to ensure momentum is maintained.

Supportwill be required by HR to implementanynew service model which is designed
through the review. In addition, advice will be required from finance to understand the
risks and implications of relating to the use of s106 receipts.
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Version 1.0
Date: 19/02/2025

MTFS REVENUE PROPOSAL

London Borough of Newham

Medium Term Financial Strategy 2025-28

Proposal Title:

B19 IEH Review Energy Efficiency and Empty Homes Team.

Reference:

Proposal Type:

Service Efficiencies

Directorate:

G3100B-Inclusive Economy& Housing

Lead Member and

Councillor Amar Virdee — CabinetMember for Housing Needs,

Portfolio: Homelessness and Private Rented Sector
Directorate Service: G3140C-Housing Lead Officer and Post: Candida Thompson, AssistantDirector of Housing Options &
Supply
Full Implementation Cost Centre(s): G15730

Date:

ESTIMATED Fnancial CurrentBudget Savings/Income Savings/Income Savings/Income Total
Impact: 2024-25 2025-26 2026-27 2027-28 Savings/Income
Budget(£000) 487 (487) 0 0 (487)
Investment / Growth CurrentBudget Investment Investment Investment Total
Required: 2024-25 2025-26 2026-27 2027-28 Investment
Budget (£000) 0 0 0 0 0
Staffing Impact (if CurrentFTE FTE Reductions FTE Reductions FTE Reductions Total FTE
applicable): 2024-25 2025-26 2026-27 2027-28 Reductions
Employees (FTE) or state 75 75 7.5

N/A

How is the savings/growth calculated:

The savingis calculate from the staffing costs in the team currently.

Two posts at £50,800 each cover the Energy Efficiency & Empty Homes work. The rest of the budget has been used for the Building Safety Team. That funding is being

deleted from here but is the subjectof a separate growth bid and efforts to secure governmentgrants to supportthis work.
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Proposal Summary:

The potential savings is to fund a number of posts currentlyfunded through the General Fund from Private Sector Housing enfo rcementfixed penalty income and deleting the
remaining funding previouslyallocated to this team which has been used recentlyto fund the Building Safety Team, for which a separate growth bid has been putforward.

This team is responsible for enforcementactivities as well as ensuring thatprivate sector landlords are adhering to energy efficiency standards and residents are maximising
the opportunities to improve their energy efficiency and identifying empty properties withing the borough to work with the owners to bring them back into use and increase
available housing supply.

If no alternative funding routes were available, removal of these posts would mean thatsome core strategic aims ofthe council would notbe able to be met,including

e Priority 11 (Building a borough of health promoting housing) Step 43 (Address fuel poverty and help Newham residents live in warm homes) ofthe Well Newham 50
Steps to a Healthier Borough

e Aim 2.3 “Promoting and delivering energyefficiency retrofitting projects in workplaces and homes” ofthe Air Quality Action Plan

e Action 7.6 “improve awareness or external funding opportunities for renewable energy generation and energy efficiency improve ments and technologies” of the
Climate Action Plan

e Am 3.3 “Take advantage of government grants as these become available”, aim 3.4 “Improve the Energy Efficiency of PRS properties” of the Homes of People:
Newham’s Housing Delivery Strategy.

e Manifesto Priority 5 of the Corporate Plan - Homes for our Residents: Place particular emphasis on establishing minimum standards of energy efficiency so that
private rented homes meetEPC Band C where practical, costeffective and affordable.

e Homelessnessand Rough Sleeping Strategy— improving the standard ofhomes inthe borough

¢ Homelessness Response Programme —maximising housing supplythrough bringing emptyhomes backinto use.

o |t willalsoundermine other general strategic aims and Mayoral commitments to raise standards in the private rented sector within the borough.

The Private Sector Housing Enforcement Team is mainlyself-funded through licensing fees, the use of which are ring-fenced to specific activities, and do not include this
specific building safetyactivity. This year, we have received grantfrom central governmentof £214,723 to assistwith this activity, but nothing has been confirmed for next
year (grantallocation this year is the reason that the team has had an underspend this year).

Revised Provision:

The provision will be maintained byfunding it through the PRS enforcementincome and separate growth bid for the Building Safety Team.

Delivery Risk and Mitigations: Resources and Implementation:

No change in service delivery N/A
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Version 1.0
Date: 19/02/2025

MTFS REVENUE PROPOSAL

London Borough of Newham

Medium Term Financial Strategy 2025-28

Proposal Title:

B20 IEH Review the Our Newham Money Service.

Reference:

Proposal Type:

Service Efficiencies

Directorate:

G3100B-Inclusive Economy& Housing

Lead Member and
Portfolio:

Mayor Rokhsana FiazOBE Lead Member — Inclusive
Economy, Strategic Housing & Culture

Directorate Service:

G3080C-Community Wealth Building

Lead Officer and Post:

Burhan Uddin, Head of Operations

Full Implementation
Date:

Cost Centre(s):

G12280

ESTIMATED Fnancial

CurrentBudget Savings/Income Savings/Income Savings/Income Total
Impact: 2024-25 2025-26 2026-27 2027-28 Savings/Income
Budget (£000) 989 (989) 0 0 (989)
Investment / Growth CurrentBudget Investment Investment Investment Total
Required: 2024-25 2025-26 2026-27 2027-28 Investment
Budget(£000) 0 0 0 0 0
Staffing Impact (if CurrentFTE FTE Reductions FTE Reductions FTE Reductions Total FTE
applicable): 2024-25 2025-26 2026-27 2027-28 Reductions
Employees (FTE) or state 17 17 17
N/A

How is the savings/growth calculated:

Withdrawal of service — this would include 17 full time posts.

Breakdown of costs:

Local welfare provision

£65,000

EmploymentRights Hub

£120,000




26¢ abed

Our Newham Money £803,700

Proposal Summary:

The proposal belowposesrisks, as residents will loss access to immediate financial supportduringcrisis and ongoing financial securityassistance for both mid and long term.

This could place additional pressure on other council services resulting inincreased costs compare to savings proposed and residents having no access to essential advice
and support.

Local welfare assistance (£65,000)

The council makes a provisioninits budgetfor Local Welfare Assistance - this revenue funding is used to provide emergencysupportto people in financial difficulty.
Examples of which include paying for shopping vouchers, household items oremergency payments. Alongside this provision, the governmenthave also issued a Household
SupportFund grant to each Local Authority. Cabinetagreed the allocation ofthis grantin Newham and included a proportion to be spenton the same provision covered by
the Local Welfare Provision fund. The currentHousehold Supportfundis due to endin March 2025. If this ends as planned Newham would notbe able to operate a local
welfare assistance scheme after this date.

Employment Rights Hub (£120.000)

The EmploymentRights Hub supports residents byincreasing their knowledge and understanding ofwhatemploymentrights theymay have, giving them practical
information, advice, and guidance on how to deal with any issuestheymay be facing at work. The service offers both grou p workshops and one to one advice and support.
The EmploymentRights Hub has secured £1,065,000 in 2023/24 through providing advice and supporton various employment- related matters, including back-dated payor
increment, holidaypay, dismissal and started paid work, settlement, underpaymentofsalary, Maternity Pay, Statutory Sick Pay, RedundancyPay and Employmentre -
instated. The Council has no statutory requirementto provide this service, and this would lead to a general fund saving.

Our Newham Money (£803,700)

The team provide income maximisation, debt,and moneymanagementadvice to residents. Alongside deliveryfrom Stratford the team are also collocated in FamilyHubs,
Housing Hubs, community centres and within the NHS. In 2023/24 £5.3 million pound was raised in additional income for residents including targeting provision for
homeless/TA, Pension age residents, care leavers, directly supportwithin an NHS setting, and those being moved from legacy b enefits to Universal Credit. Over 8200
residents have been supported for 2023/24. The Council has no statutory requirementto provide this service, and this would lead to a general fund saving.

Alternative funding sources aligned with governmentinitiatives such as supporting transition into employmentwill be explored to fund a reduced and more targeted service
linked to the wider early intervention and prevention agenda.

Revised Provision:

No support will be available for residents facing financial difficulties including specific groups including but not limited to pension age residents, those in TA, residents with
health difficulties. There is no available capacity within Newham to provide this support.
Over 8200 residents thatreceived the supportin 2023/24 would notbe able to access this help.
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Delivery Risk and Mitigations:

Resources and Implementation:

Local Welfare Assistance : The funding supports people who are in financial
distress. Thereis a risk that reducing this funding would mean thatwe cannot
provide emergencysupport, which,in some cases mayleadto an increased
demand on statutory high-costservices (forexample if somebodybecomes
homeless).

If the governmentdoes notextend the Household Support Fund allocation
(currently confirmed only until the end of the financial year in March 2025) the
council would have no local welfare assistance funding available.

Employment Rights Hub : The closure of the EmploymentRights Hub would
mean the loss ofearly intervention supportto residents, which raised
£1,065,000 of additional income to residents and helped preventjob losses.
This closure could also lead to costlierinterventions in the future if people lose
jobs. The risk could be mitigated by directing to other welfare advice services
operating locally.

Our Newham Money : Lastyear, this service helped generate £5.3 millionin
income for residents. Withoutit, the lack of early intervention, prevention and
supportcould resultin higher costs for services such as increased
homelessness, greater health and social care needs, and the inability of
wlnerable residents, including pension-age residents, families with young
children, universal creditmigration, and those with health concerns to access
any support. Additionally, there would be a loss ofintegrated, collocated support
across services, including health, housing, and familyservices. Therisk could
be mitigated by directing to other welfare advice services operating locally.

Withdrawal of service which would include a reduction of 17 full time staff members.




Version 1.0

London Borough of Newham
Date: 19/02/2025

Medium Term Financial Strategy 2025-28

MTFS REVENUE PROPOSAL

Proposal Title: B21 A&H Cease funding for the Voluntary Communityand Faith Sector Infrastructure and Capacity Building.

Reference: Proposal Type: Choose anitem.

Directorate: G3200B-Adults & Health Lead Member and

Portfolio:

Councillor Charlene Mclean Cabinetmember for Resident
Engagementand Resident Experience

Directorate Service: G3041C-ResidentEngagement & Participation | Lead Officer and Post: Mohamed Hammoudan, Assistant Director of Resident

Engagement& Participation
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Full Implementation
Date:

Cost Centre(s):

G08404

ESTIMATED Financial CurrentBudget Savings/Income Savings/Income Savings/Income Total
Impact: 2024-25 2025-26 2026-27 2027-28 Savings/Income
Budget (£000) 100 0 (100) (100)
Investment / Growth CurrentBudget Investment Investment Investment Total
Required: 2024-25 2025-26 2026-27 2027-28 Investment
Budget (£000) 0 0 0 0
Staffing Impact (if CurrentFTE FTE Reductions FTE Reductions FTE Reductions Total FTE
applicable): 2024-25 2025-26 2026-27 2027-28 Reductions
Employees (FTE) or state

N/A

How is the savings/growth calculated:

Discontinue the budgetfor VCFS Infrastructure and capacity building.
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Proposal Summary:

The proposal to cease the commissioning of Voluntary, Community, and Faith Sector (VCFS) Infrastructure supportservices dire ctlyaffects the Council's corporate priority of
"People Powered Newham" and its goal of widening participation. Last year, the budget for these services was reduced from £200k to £100k, and eliminating the funding
altogether will negativelyimpactthe Council's relationship with the VCFS. This sector plays a crucial role in communityeng agement, and without proper infrastructure support,
it could weaken the collaborative and thriving environmentthe Council seeks to cultivate. This decision mayalso hinder our abilityto empower community participation and
growth, which is vital for achieving our strategic objectives.

The proposal does notaffectany statutory obligations, as none require the Council to fund a VCFS supportorganisation. Howe ver, the absence offinancial supportmay limit
the Council's ability to influence the development of the VCFS in Newham. While statutory provisions remain unaffected, the Council will need to find alternative ways to
engage and maintain the voluntary sector's growth withoutthe infrastructure supportpreviouslycommissioned.

This proposal willimpact both the Resident Engagement & Participation and Public Health services, as these departments rely on collaboration with the VCFS to deliver a
variety of community-focused initiatives.

No staffing reductions will resultfrom this proposal.

There is a procurement process for three small lots of work, each valued at £24k, totalling £72k. These contracts are expected to be awarded in November 2024, with
completion by March 2025. Moving forward, a procurementprocess fora new 24-month contractfor VCFS Infrastructure support, starting in January 2025, and awarded by
April/May 2025. This will ensure continuityof service in line with the proposal’stimeframe.

No contract renegotiations are required as partof this proposal.

While no statutory consultation is required, engagementwith the VCFS stakeholders maybe necessaryto communicate the potential impacts and explore alternative ways to
maintain relationships and support. This willhelp manage expectations and provide a pathwayto continued collaboratio n despite ceasing commissioned infrastructure support
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Revised Provision:

Service Continuity/Transformation:

The saving may force the sectorto explore alternative ways to collaborate and operate independently. However, without infra structure support, the ability to sustain
new models is limited, and gaps in service delivery are likely to emerge.

While some resilience mightbe builtwithin smaller networks, the stopgap funding is insufficientto provide meaningful long -term benefits. There’s limited opportunity
to diversify services withouta stable infrastructure.

The service will continue to support the same client group but with reduced capacity. The current initiatives cannot fully re place the scope of services previously
supported by the infrastructure contract.

The reduced funding means the service will struggle to extend beyond the currentclient group, and the same breadth ofsupportis unlikelyto be maintained.

Service Withdrawal:

Public Health and Resident Engagementand participation offer some targeted supportthrough various initiatives, butthese are notcomprehensive enoughto rep lace
the full range of infrastructure support. The three small pieces of work currently being commissioned are stopgap measures, b utthey cannotfill the longer-term gap.

The provisionis notunique to Newham, butremoving it entirely could resultin a loss of supportfor VCFS organisations.
Other councils have pulled similar services, but how those communities have fully adjusted is unclear. Newham could face similar difficulties withouta more robust
plan for long-term support.

Peer supportnetworks exist, butthey are nota substitute for the structured infrastructure thatwas previouslyin place. The sector’s capacityto self-organise and find
alternative funding will limitits adaptability.

There is limited information on bestpractices from other councils, which leaves Newham uncertain abouthow to transition through this withdrawal effectively.

There is some capacitywithin the VCFS through networks like One Newham, butit's unlikelyenough to compensate for the loss ofinfrastructure support. The sector
will require additional resources to adaptto this change fully.

Delivery Risk and Mitigations: Resources and Implementation:

The primaryrisk is that the VCFS will lose its core infrastructure support, which The primaryresources required include:

could weaken the sector's capacityto function effectively. This mayresultin fewer - Internal stafftime to manage the cessationofthe contractand communication
community-led initiatives, reduced collaboration, and an overall decline in the with the VCFS.

strength of the voluntary sectorin Newham. - Stakeholder engagement to manage the relationship with the VCFS and

Without a strong VCFS, Newham may see increased demand for statutory
services as the community's abilityto self-organise and deliver grassroots support
diminishes. This could lead to a greater financial burden on the Council, as
services traditionallydelivered by the VCFS shiftto Council-funded programs.

address anyconcerns.
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There is a risk of increased pressure on other departments, particularly those
responsible for health, social care, and community engagement. Without the
VCFS to act as a preventative measure,the Councilmay need to allocate more
resources to cover the shortfall in community-driven services.

The Council could mitigate this risk by:

- Increasing collaboration with existing networks like One Newham to
strengthen peer-to-peer supportwithin the VCFS.

- Exploring external funding opportunities to supplement the loss of
infrastructure funding.

- Phasing out the support gradually, allowing the sector more time to
adjustand build resilience.

- Providing targeted training or resources to help VCFS organisatons
become more self-sustaining.
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Version 1.0
Date: 19/02/2025

MTFS REVENUE PROPOSAL

London Borough of Newham

Medium Term Financial Strategy 2025-28

Proposal Title:

B23 CYP Family Group Conference Saving

Reference:

B23 (Revised)

Proposal Type:

Service Transformation

Directorate:

G3000B-Children and Young People

Lead Member and
Portfolio:

Councillor Sarah RuizCabinetmember for Environment,
Sustainable Transport, Children Services and Education

Directorate Service:

G3030C-Operations & Safeguarding

Lead Officer and Post:

Mahfuzul Khan

Acting Director of Early Help and Safeguarding

Full Implementation

Cost Centre(s):

Date: G11950

ESTIMATED Fnancial CurrentBudget Savings/Income Savings/Income Savings/Income Total
Impact: 2024-25 2025-26 2026-27 2027-28 Savings/Income
Budget (£000) 0 (126) 0 0 (126)
Investment / Growth CurrentBudget Investment Investment Investment Total
Required: 2024-25 2025-26 2026-27 2027-28 Investment
Budget (£000) 0 0 0 0 0
Staffing Impact (if CurrentFTE FTE Reductions FTE Reductions FTE Reductions Total FTE
applicable): 2024-25 2025-26 2026-27 2027-28 Reductions
Employees (FTE) or state 2 2

N/A

How is the savings/growth calculated:

Based on the deletion of 2 PO3 posts —assumes full yearimpactand no redundancycosts. Amended from October proposal to delete whole teamin light of recent gove rnment

policy announcements.
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Proposal Summary:

A family group conference is a family-led decision-making process in which the familyand friends network come togetherto make a plan for a child to ultimatelyprevent
them becoming Looked After. The process is supported byan independentcoordinator (employed by CYPS) who helps the familyprepare for the family group conference.
Family Group Conferences can be used whenever a situation is sufficientlyserious thata plan and decision needs to be made a bouta wlnerable child. They are now being
usedinthe UK in all areas of child welfare including:

Preventative services

Safeguarding workincluding domestic abuse

Court proceedings

Looked after children and planning for leaving care

e Education (to address truancyand reduce exclusions)

e Anti-social behaviour and youth justice including restorative justice.

The Family Group Conference is a key process that Children’s Social Care use to identify children to either supportparents to look after their children or to supportextended
family membersto care for them in order to prevent the children cominginto Local Authority's care. The national reforms and the recent Working Together 2023 document
have encouraged local authorities to use the Family Group Conferencing more to enable children to reside within their family network. This is also linked to the other MTFS
saving where we are proposing more children to remain with familyand friends instead of coming into the Local Authority’s case. In doing so, this willimprove outcomes for
children and families, as well as create significantsavings for local authorities.

The proposalis to delete the Family Group Conferencing Team.

Revised Provision:

In November 2024, the governmentpublished ‘Keeping Children Safe, Helping Families Thrive’ documentmandating Children’s Social Care to offer FGC / family group
decision making (FGDM) for every family at the point before itis necessaryto initiate care proceedings for a child. Evidence suggests thatstrengthening the offer of FGC /
FGDM will further reduce applications for courtproceedings as well as preventchildren from entering the care system.We currently have (as of 12/12/24) 24 families (51
children) in pre-proceedings and 78 families (129 children) in care proceedings.

In addition to providing FGDM, the team will also supportcare leavers to develop closerrelationship with their families, which is another dutyplaced by the above
governmentdocument.

Taking the above into consideration, we have revised our MTS proposal and are now proposing the deletion of 2 PO3 posts inste ad ofthe whole team. This will enable to
the restof the team (2 workers —PO5 & PO3) to supportthe restof the Children Social Care toimplementand offer FGDM to all families requiring statutoryse rvices. The
team will also offer independent FGC / FGDM meetings to children subjectto pre-proceedings and those in courtas mandated bythe new guidelines.
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Delivery Risk and Mitigations:

Resources and Implementation:

Risks

e We mightnot be able to keep the children home oridentify extended family
members leading to children cominginto Local Authority's care, given
reduction in capacity

e Given the reduction in capacity, there may be a need to spotpurchase
should demand exceed in-house capacity

We will need to go through formal 30 days formal consultation, which will involve staff,
HR and unions.
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Version 1.0
Date: 19/02/2025

MTFS PROPOSAL

London Borough of Newham
Medium Term Financial Strategy 2023-26

Proposal Title:

C1 Resources - Identify additional Savings beyond those delivered through Transformation

Reference:

Choose anitem.

Proposal Type:

Service Efficiencies

Directorate:

G4000B-Resources

Portfolio:

Lead Member and

Resources

Councillor Zulfigar Ali Cabinetmember for Finance and

Directorate Service:

G3041C-ResidentEngagement & Participation

Lead Officer and Post:

Andrew Ward — Deputy Director/Deputy S151 Resources

Full Implementation
Date:

01/04/2025

Cost Centre(s):

TBC

Financial Impact:

CurrentBudget 2024-25

Savings/Income 2025-
26

Savings/Income 2026-
27

Savings/Income 2026-
27

Total Savings/Income

(300)

(300)

Investment Required:

Recurring Investment

Investment2023-24

Investment2024-25

Investment2025-26

Total Investment

No

n/a

n/a

n/a

Programme costs
captured in RX capital
mandate

Staffing Impact (if applicable):

Current2024-25

FTE Reductions 2025-
26

FTE Reductions 2026-
27

FTE Reductions 2027-
28

Total FTE Reductions

Proposal Summary:

Identify further savings over and above ones identified through transformation.

Revised Provision:

Pivot to a saving from Flexible use of Capital Receipts -6 FTE from Resources working on Transformation
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Risk and Mitigations:

Resources and Implementation:

Any changes to technology/ residentfacing interface will need good planning and
testing with a representative sample of residents to ensure that residents
experience is notimpacted negatively.

Project Managementresource required to develop the detailed proposal.
Capital mandate for the projectteam to scope, plan and implementthe programme has
been submitted already.
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Version 1.0
Date: 19/02/2025

MTFS PROPOSAL

London Borough of Newham
Medium Term Financial Strategy 2025-28

Proposal Title:

C2 Transformation — Fund existing teams with flexible capital receipts

Reference:

Choose anitem.

Proposal Type:

Service Efficiencies

Directorate:

G3900B-Transformation

Portfolio:

Lead Member and

Mayor Rokhsana FiazOBE Lead Member — Inclusive
Economy, Housing Deliveryand Climate Emergencyand
Council Performance & Transformation

Directorate Service:

G8300C-Corporate ltems

Lead Officer and Post:

James Partis- ACE

Full Implementation 01/04/2025 Cost Centre(s): G06551/G12230

Date:

Financial Impact: CurrentBudget 2024-25 Savings/Income 2025- Savings/Income 2026- Savings/Income 2026- | Total Savings/Income
26 37 27

Budget (£000) 1150 (600) (600)

Investment Required:

Recurring Investment

Investment2025-26

Investment2026-27

Investment2027-28

Total Investment

Budget(£000)

No

n/a

n/a

n/a

Staffing Impact (if applicable):

Current2024-25

FTE Reductions 2025-
26

FTE Reductions 2026-
27

FTE Reductions 2027-
28

Total FTE Reductions

Employees (FTE) or state N/A

Proposal Summary:

Fund existing team through use of flexible capital receipts based on team doing transformation work
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Revised Provision:

This is not a spending reduction. Itis about funding posts thatalready existin Transformation who will spend time working on the transformation ofthe council. under whatis
known as the permitted Flexible use of capital receipts
No impacton service delivery

Risk and Mitigations: Resources and Implementation:

Permissionis required from central governmentto use capital receiptsin this way
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London Borough of Newham
Date:  10/02/2025 MTFS PROPOSAL

Medium Term Financial Strategy 2023-26

Proposal Title: C3 - Transformation — MTFS 2025/26 onwards — Centralising/Corporatising Change ManagementResource

Reference: Choose anitem. Proposal Type: Service Efficiencies

Directorate: G3900B-Transformation Lead Member and Mayor Rokhsana FiazOBE Lead Member — Inclusive
Portfolio: Economy, Strategic Housing & Culture

Directorate Service: G8300C-Corporate Items Lead Officer and Post: James Partis — Assistant Chief Executive — Chief

Transformation Officer

GOog abed

Full Implementation 01/04/2025 Cost Centre(s): TBC

Date:

Financial Impact: CurrentBudget 2024-25 Savings/Income 2025- | Savings/Income 2026- Savings/Income 2026- | Total Savings/Income
26 37 27

Budget(£000) TBC (50) (50) (100)

Investment Required: Recurring Investment Investment2023-24 Investment2024-25 Investment2025-26 Total Investment

Budget (£000) No n/a n/a n/a None

Staffing Impact (if applicable): Current2024-25 FTE Reductions 2025- FTE Reductions 2026- FTE Reductions 2027- | Total FTE Reductions
26 27 28

Employees (FTE) or state N/A 1 1 2

Proposal Summary:

CLB have approved the corporatisation of change resources to supportdeliveryof the Council’s transformation and change priorities for the coming period.

The proposals are expected to resultin a more efficientand prioritised approach to resource allocation to change initiative s across the Council and itis expected that this will
also allow foreconomies of scale to be realised through combining capacity and capabilityof change teams thatare currently distributed across directorates.

Phase 1 of the work will focus on rationalising leadership and managementcapacityand cap ability
Phase 2 of the work will focus on streamlining deliveryand juniorroles as aresultof reduced agency and efficiency proposals

This proposal should be read as separate to proposals to capitalise the funding for this work as part of the Transforming New ham for the Future Programme




Revised Provision:

Risk and Mitigations:

Resources and Implementation:

No majorrisks

Project management resource will be needed to deliver this proposal. This will be provided
initiallyfrom the corporate transformation deliveryteam.

90¢ abed
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Version 1.0
Date 19/02/2025

MTFS REVENUE PROPOSAL

[SEE BELOW FOR GUIDANCE ON HOW TO COMPLETE THE FORM]

London Borough of Newham
Medium Term Financial Strategy 2025-28

Proposal Title:

C4 DDAT - ICT Savings from contracts rationalisation and equipment purchasing premium payment

Reference:

Proposal Type:

Service Efficiencies

Directorate:

G5000B-oneSource - Non Shared

Lead Member and Portfolio:

Councillor Zulfigar Ali Cabinetmember for Finance and Resources

Directorate Service:

G5060C-ICT Services

Lead Officer and Post:

Amit Shanker

Full Implementation 31/03/2027 Cost Centre(s): Unknown at this stage

Date:

ESTIMATED Fnancial CurrentBudget Savings/Income Savings/Income Savings/Income Savings/Income Total
Impact: 2024-25 2024-25 2025-26 2026-27 2027-28 Savings/Income
Budget (£000) 4,000 (150) (150)
Investment / Growth CurrentBudget Investment Investment Investment Investment Total
Required: 2024-25 2024-25 2025-26 2026-27 2027-28 Investment
Budget(£000)

Staffing Impact (if CurrentFTE FTE Reductions FTE Reductions FTE Reductions FTE Reductions Total FTE
applicable): 2024-25 2024-25 2025-26 2026-27 2027-28 Reductions
Employees (FTE) or state

N/A

How is the savings/growth calculated:

Saving is an estimate atthis stage which will continue to be refined over the coming months, however, the 2024/25ICT service contains non-staffing budgets ofapprox. £4m and soit is
anticipated that a saving of £100k - £200k would be achievable in the context of a budgetof this size. As sucha saving of £150kis considered achievable.

Proposal Summary:
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Identify options for a savings target from renegotiation ofthe 80-90 ICT contracts coming up over the next few years as part of OneSource disaggregation
e More stringentprocurementprocesses hopefullyleading to contract savings such as those recentlydelivered via the re -procurementofthe Microsoft Enterprise
Licencing agreement
Potential savings to be delivered on Azure consumption via rationalisation once migration fullycompleted
Decommissioning of applications, systems and data-centre related contracts; some ofthese savings replaced byincrease spendin cloud consumption.
e Contracts, services and technologyreturning to sovereign control over the course of 25/26 therefore scope to drive out some ofthe savings above realisticallynot
likely until 2026/27 although service will progress anyopportunities sooner should theyarise

Identify options for savings through reducing paymentof premium charges on the purchase of new ICT equipment (and anywhere e lse if relevant)
e Devices keptin stock to avoid expedition premium
e Changingfrom a defaultoffering of all kit in a starter pack (bag, mouse, headset, charger)to an ‘opt-in’ approach where peripherals are requested.

Identify options for savings across the council through stronger corporate policies and controls over ICT spend across all services (eg including CCTV, libraries ICT,home
care, etc).
e Potential savings through consolidation of contracts, systems and staff currentlysat in services.
e Potential savings through increased engagementas aresultof having a sovereign ICT service; consultation with ICT at an earlier stage could assistwith identifying
cheaper solutions/existing solutions and stop services from entering into unnecessarily costlycontracts.
e Furthermore, move to cloud will enable better data and reporting on the costof running a new system (as opposed to the more opaque on premise type-cost)
leading to more accurate business cases and betterinformed decision making.

All of the above estimated to deliver £100 - £200k

Revised Provision:

There will be no impacton service provision

Delivery Risk and Mitigations: Resources and Implementation:

No majorrisks No additional resource required
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Version 1.0
Date 19/02/2025

MTFS PROPOSAL

London Borough of Newham
Medium Term Financial Strategy 2023-26

Proposal Title:

C5 MAR — Saving Option for Council Comms, Marketing & Policy

Reference:

Choose anitem.

Proposal Type:

Service Efficiencies

Directorate:

G3700B-Marketing

Lead Member and Portfolio:

Mayor Rokhsana FiazOBE Lead Member Inclusive Economy,
Strategic Housing & Culture

Directorate Service:

G4206C-Policy& Communications

Lead Officer and Post:

Adrian Thomas — Assistant Chief Executive — Chief Marketing Officer

Full Implementation
Date:

01/04/2025

Cost Centre(s):

TBC

Financial Impact:

CurrentBudget 2024-25

Savings/Income 2025-
26

Savings/Income 2026-
37

Savings/Income 2026-
27

Total Savings/Income

Budget(£000)

£6,400K

(60)

(60)

Investment Required:

Recurring Investment

Investment2023-24

Investment2024-25

Investment2025-26

Total Investment

Budget(£000)

No

n/a

n/a

n/a

n/a

Staffing Impact (if applicable):

Current2024-25

FTE Reductions 2025-
26

FTE Reductions 2026-
27

FTE Reductions 2027-
28

Total FTE Reductions

Employees (FTE) or state N/A

Proposal Summary:

The Council spends significantamountin advertising, publicityand Marketing across all services. While mostadvertising spendis within Commercial Estates and Environment
with respectto road restrictions in accordance with Highway regulations, costin relation to publicity and Marketing can be reduced within Marketing Directorate through
avoidance of duplication of communications thatshould be funded through budgets in other D irectorates.

Revised Provision:

Risk and Mitigations:

Resources and Implementation:

Version
Date 19/02/2025

[SEE BELOW FOR GUIDANCE ON HOW TO COMPLETE THE FORM]

MTFS REVENUE PROPOSAL

London Borough of Newham

Medium Term Financial Strategy 2025-28
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Proposal Title: C6 Youth Empowerment Service evolution

Reference: Proposal Type: Reduction in Provision

Directorate: G3000B-Children and Young People Lead Member and Portfolio: Mayor Rokhsana FiazOBE Lead Member— Inclusive Economy,
Strategic Housing & Culture

Directorate Service: G3135C-CYPS Clinical practice Lead Officer and Post: Dave Tapsell Director of Clinical Practice

Full Implementation 01/04/2027 Cost Centre(s):

Date:

ESTIMATED Financial CurrentBudget Savings/Income Savings/Income Savings/Income Savings/Income Total

Impact: 2024-25 2024-25 2025-26 2026-27 2027-28 Savings/Income

Budget (£000) 0 0 (600) (600) 0 (1,200)

Investment / Growth CurrentBudget Investment Investment Investment Investment Total

Required: 2024-25 2024-25 2025-26 2026-27 2027-28 Investment

Budget (£000) 0 0 0 0 0 0

Staffing Impact (if CurrentFTE FTE Reductions FTE Reductions FTE Reductions FTE Reductions Total FTE

applicable): 2024-25 2024-25 2025-26 2026-27 2027-28 Reductions

Employees (FTE) or state TBC TBC TBC

N/A

How is the savings/growth calculated:

The Youth Empowerment Service (YES) provides universal services to children and young people across Newham, fostering engagement, skills developmentand resilience. In light of the
current financial context facing the Council overthe MTFS period, there is a need to identify significantsavings across all council services, and the planned £1.2m from the Council’s Youth
Empowerment Service over financial years 2025/26 and 2026/27 is being offered up. Over this 2-year period, the initial 600k in 2025/26 comprises of removal of the intended conclusion
of the current VCFS commission.

This is at a time when central governmenthas announced the prominence itwill be giving to youth services,through a national youth services strategyto rebuild youth services provision
in all localities as part of its national mission to young people. Already it has announced £85m in capital funding through the new ‘better youth spaces fund’ to support renovations of
buildings and the purchasing of equipmentfor youth service providers;and £100m to be allocated between 2024 to 2028 to ‘youth outcomes’. This presents an opportunityfor the Council's
Youth Empowerment Service to identify new and additional funding streams over the MTFS period to offset the savings as setoutin this pro formawhile atthe same time reducing general
fund pressures facing the Councilin 2026-27. Concerted effortwill be made to offer the Flagship Youth Zones - The Source and Shipman to external agencies and/or source finances from
businesses social responsibilityfunding streams.

National organisation UK Youth has evidenced youth work saving Council’s and the wider public sectorsome £3.2bn a year through improved education,employmentand positive mental
health outcomes for young people;alongside a contribution ofapproximately£5.7bn annuallyto the wider economythrough jobs , volunteering and local suppliers. Researchbythe Institute
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of Fiscal Studies on the impactof youth service closures highlights higherteenage offending rates and low educational outcomes in areas where young people have lost access to youth
service provision (e.g. young people who lostaccess to a youth club were 14% more likelyto engage in criminal activity in the six years following closure).

This evidence is pertinentin the Newham context, as current Council data highlights increasing risks related to children and young people in Newham; from gang affiliation, serious youth
violence, exploitation, and youth justice involvement. This is informing the proposed evolution ofthe Youth EmpowermentService so thatitincludes a targeted offer to those young
people mostatrisk so that we prevent long-term, higher-costinterventions bythe wider Children and Young People Services.

While the Youth Empowerment Service model is a core part of the early intervention and preventative approach adopted by the C ouncil, it has been intentionallydesigned to provide a
holisticand inclusive offerto all young people in Newham. This will remain intactwith the proposed targeted offer designed and developed over the course of the next 6 months to
supportthe following intended key outcomes (and aligned to the Council’s new Youth Safety strategy):

e Asustainable and impactful youth service model retaining its inclusive offer with additional targeted provision sourced thro ugh working with the Inclusive Economydirectorate
and in line with its local growth plans which highlights NEET young people as atarget cohort.

e Improved engagementwith education,employment, or training among children and young people.
e To supportthe decrease in serious youth violence incidents and exploitation cases particularlywithin the NEET target cohort.
e To supportthe reductioninthe number of young people entering the youth justice system as part of the whole -system approach

Proposal Summary:

Savings of £1.2 million overthe 2-year period covering the financial years 2025/26 and 2026/27 at £600k per annum.
As above, over this 2-year period:

e the initial £600k in 2025/26 comprises ofremoval of the current VCFS commission by bringing forward to the 2025/26 financial year the intended conclusion of the
current VCFS commission always due to end by 2026/27,though retaining the SEND elementacross both 2025/26 and 2026/27 financial years

In 2026/27,an additional £600k saving from YES will be made by utilising governmentor commercial funding streams.

Revised Provision:

Additional options will be explored to gainincomefrom other governmentfunding streams and businessesto offsetthe reducti on in currentgeneral fund allocation to the Youth
EmpowermentService.

Delivery Risk and Mitigations: Resources and Implementation:

All reduction in funding will increase therisks in anumber of domains to all young
people.
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e Reductioninyouth services mayresultin young people engaging in anti-social
behaviour, gang involvement, and petty crime due to lack of structured
activities. This risk will be increased in relationship to the severity of the reduction
in service.
Mitigation: An Integrated Youth Safety Team would target young people and focus on
those at risk or likely to be at risk of youth \violence, exploitation and
offending. Investment into this team will be explored through Inclusive Economy
directorate as setoutin the section above.
Continue to work with VCFS to mitigate the conclusion of the commission contract by
identifying potential alternative sources offunding not drawn from the council's general
fund
e Reducedaccesstosupportservices could lead to a deterioration in emotional
and mental health among wlnerable youth. Increasing demandin other areas such
as Child Mental health services.
Mitigation: An Integrated Youth Safety Team would target young people and focus on
those at risk or likely to be at risk of youth violence, exploitation and
offending. Investmentinto this team will be explored through Inclusive Economy.
Continue to work with VCFS to mitigate the conclusion of the commission contract by
identifying potential alternative sources offunding not drawn from the council's general
fund
e Reduction in youth services may lead to disengagement from education,
especiallyamong those who rely on support for homework, mentoring, or career
guidance.
Mitigation: An Integrated Youth Safety Team would target young people and focus on
those at risk or likely to be at risk of youth violence, exploitation and
offending. Investmentinto this team will be explored through Inclusive Economy.
e Youth services in Newham are particularlyattuned to supporting young people
from wlnerable and low-income families. The reduction in services will be
disproportionately affect these groups widening the social divide.
Mitigation: An Integrated Youth Safety Team would target young people and focus on
those at risk or likely to be at risk of youth violence, exploitation and
offending. Investmentinto this team will be explored through Inclusive Economy.
Continue to work with VCFS to mitigate the conclusion of the commission contract by
identifying potential alternative sources offunding not drawn from the council's general
fund.
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Version 1.0
Date 19/02/2025

MTFS REVENUE PROPOSAL

London Borough of Newham
Medium Term Financial Strategy 2025-28

Proposal Title:

C7 Optimising use of Neighbourhood CIL

Reference:

Proposal Type:

Grants Substitution

Directorate:

G3100B-Inclusive Economy& Housing

Lead Member and Portfolio:

Mayor Rokhsana FiazOBE Lead Member — Inclusive Economy,
Strategic Housing & Culture

Directorate Service:

G3081C-ChiefPlanning Officer

Lead Officer and Post:

Jennifer Bishop, Assistant Director Development Delivery

Full Implementation 01/04/2025 Cost Centre(s): Various

Date:

ESTIMATED Fnancial CurrentBudget Savings/Income Savings/Income Savings/Income Total
Impact: 2024-25 2025-26 2026-27 2027-28 Savings/Income
Budget (£000) 0 0 (1,000) (1,000) (2,000)
Investment / Growth CurrentBudget Investment Investment Investment Total
Required: 2024-25 2025-26 2026-27 2027-28 Investment
Budget (£000) 0 0 0 0 0
Staffing Impact (if CurrentFTE FTE Reductions FTE Reductions FTE Reductions Total FTE
applicable): 2024-25 2025-26 2026-27 2027-28 Reductions
Employees (FTE) or state 0 0 0 0 0

N/A

How is the savings/growth calculated:

During 2025/26, the council will engage with the community on the application of accrued Neighbourhood Community Infrastructure Lew (NCIL) funds to contribute
towards the operating costs of council senices and infrastructure in the community which will need to comply with the legal framework around use of NCIL.

Proposal Summary:

Through genuine community engagement and consultation viathe wider corporate bodyand specific service areas (e.g. corporate budget setting engagement exercises,

People Powered Places programme, the residentengagementteams across the council and working with the VCFS).

The community consultation will align with the Community Infrastructure Levy Regulations 2010 (as amended) (‘CIL Regulations’), the government guidance, the council's

strategies and policies for communityengagementon planning matters and other relevant considerations.
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Revised Provision:

The proposed use of NCIL funds will need to adhere to the requirements ofthe CIL Regulations and as such, the nature of the proposed substitution offunds will need to be
considered during the budgetsetting process for 2026/27 in consultation with the ‘community as designated.

Regulation 59F of the CIL Regulation sets outhow the council mayuse the NCIL funds either towards the provision,improvement, replacement, operation or maintenance
of infrastructure; or anything else which is concerned with addressing the demands thatdevelopmentplaces on an area. A quarter of ouraccrued NCIL funds mustbe
applied towards infrastructure with the remaining three-quarters able to be applied more broadlylinked to the demands thatdevelopmentplaces on the borough.

Delivery Risk and Mitigations:

Resources and Implementation:

Risks include:

e Failureto identify costs which complywith the regulatory requirements to
achieve the savings

e Inadequate communityengagementor ‘buy-in’ to the principle ofthe use of
these funds for this purpose

o Reputational risk with developers/land owners thatthere will be sufficient
infrastructure to supportdevelopmentand growth proposed in the borough —
impactthat there will be less developmentdelivered and therefore miss other
corporate targets related to CIL income and housing deliverytargets.

Resources required within the local planning authority/ CIL charging authority functions to:
e Review and updated the Developer Contributions Governance and Funding
Allocation Strategy
e Consequentialamendments to the Statementof CommunityInvolvement (a
planning document)

Finance resource to:
¢ Manage budgets and undertake community consultation; co-ordinate task with
other related savings proposals




Savings agreed in Prior years with ongoing implementation targets.
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Proposal Title: Placements and Capital Strategy MTFS Proposal
Reference: SAV/CYP 004 / 23-24 Proposal Type: Senvice Efficiencies
Directorate: G3000B-Children and Young People Lead Member and Councillor Sarah Ruiz Cabinet member for Children’s Senvices
Portfolio:
Directorate Service: | G3030C-Operations & Safeguarding Lead Officer and Post: Emma Cockerell, Director for Children’s Social Care and
Safeguarding
Full Implementation | 01/04/2025 Cost Centre(s):
Date:
o
Q Financial Impact: Current Budget 2022- Savings/Income 2023- Savings/Income 2024- Savings/Income 2025- | Total Savings/Income
S 23 24 25 26
w Budget (£000) 66,032 150 50 200
o
Investment Required: Recurring Investment Investment 2023-24 Investment 2024-25 Investment 2025-26 Total Investment
Budget (£000) No
Staffing Impact (if Current 2022-23 FTE Reductions 2023- FTE Reductions 2024- FTE Reductions 2025- | Total FTE Reductions
applicable): 24 25 26
Employees
Proposal Summary:
Ensuring that we have local accommodation for our wilnerable children and young people is vital to ensure they remain close to their local networks, and support to improve
outcomes. This supports strategic priorities to support CYP in Newham and wider Manifesto expectations.
This programme of work is focussed on commissioning and procurement and working through agreed capital mandates. These are focussed on Care Leawers, Fostering and
Residential.
There are no proposed staffing reductions and as we develop accommodation units, we are likely to need to commission a provider to deliver senvices.
A need also exists to regularly review placements and the funding investment would actively support one or two externally com missioned reviews of placements per annum, to
ensure decision-making is challenged by experts in the field. Reviews take place regularly, but scrutiny needs to happen regularly from a financial perspective.
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Consultation is likely to be required with senice users and residents, dependent on what schemes are approved.

Revised Provision:

The outcome will be more local provision where we can place winerable children and young people in Newham, across managed council provision and in-house foster

care.

There would also be a value statement introduced for certain cases over a financial threshold to demonstrate value for money.

Risk and Mitigations:

Resources and Implementation:

Key risks include;

e Timeliness — There are risks around the availability of resources to
deliver housing projects.

e Rising demand and complexity — Children are supported for longer
periods due to rising complex needs and demand increases for
senices.

e Deferral in capital investment will put the saving at risk of being
realised.

Resources for this programme of work will be handled in-house by CYPS.
Timescales are;
October — Business cases submitted.

Across 24-25 we will review options for increasing the number of units. Newly
commissioned accommodation
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Version 1.0
Date: 19/02/2025

London Borough of Newham
Medium Term Financial Strategy 2024-27

MTFS REVENUE PROPOSAL

Proposal Title: Citizen’s Assembly— Disability Friendly Borough (Adult Social Care Collaboration)

Reference: SAV / MAR 003/ 24-25 Proposal Type: Service Efficiencies

Councillor Charlene Mclean Cabinetmember for Resident
Engagementand Resident Experience

Directorate: G3700B-Marketing Lead Member and Portfolio:

Directorate Service: G4206C-Policy& Communications Lead Officer and Post: Noel Hatch, Head of Policy, Research and Partnerships

Full Implementation 31/08/2024

Date:

Cost Centre(s):
G12300

Fnancial Impact:

CurrentBudget 2023-24

Savings/Income 2023-24

Savings 2024-25

Savings 2025-26

Total Savings

Budget (£000) 60 0 55 5 60
Investment Required: Recurring Investment Investment2023-24 Investment2024-25 Investment2025-26 Total Investment
Budget(£000) Yes 0 0 0 0

Staffing Impact (if applicable):

Current2023-24

FTE Reductions 2023-24

FTE Reductions 2024-25

FTE Reductions 2025-26

Total FTE Reductions

Employees (FTE) or state N/A

n/a

n/a

n/a

n/a

n/a

Proposal Summary:

Working with adultsocial care, itis proposed thatthe next Citizens Assemblyexplores how to create a disabilityfriendlyb orough, focusing on physical and sensorydisabilities, filling a gap
within adultsocial care and wider Council policy. It would also supportthe delivery of one of Our Newham Promises pledges around disability (under development).

To deliver the Citizens Assembly, a Mayoral manifesto commitment, it is proposed that the management of the Citizens Assembly is brought in house, rather than wholly externally
commissioned, this revised provision wouldbuild expertise in-house and integrate moreinnovative co-design approaches into the design and deliveryof the Citizens Assembly, building on
bestpractice in the Youth Citizens Assemblyand the organisational co-design standards under development.

This could enable yearlyor biannual deliveryof a Citizens Assemblyby2025. The budgetrequirementsin subsequentyears wou ld dropto minimal temporaryresource (citizen’s scientists),
budgetfor public participation and accessibilitysupport,and funding for pilot project(s). The proposal would resultin a long -term cost reduction and efficiency and deliver on the Mayoral
manifesto commitment. Previously £100,000 was agreed for 2024-25 budget for the delivery of the Citizens Assembly, but this savings proposal would generate £55,000 cost saving in
2024-25 and £70,000 the year after, compared to the estimated £100,000 delivery costof an external agency.

Citizens Assembliestypicallyuse arandom samplingapproach to selectand recruit citizens, to ensure the Assemblyis representative ofthe wider population. There is an interdependency
with another savings proposal, the Citizens Panel, as this would provide the mechanism forrandomlyselectin g residents to take part in the Assembly.

*Citizen scientists are local people who are trained to be social scientists in their own communities. UCL’s Institute for Gl obal Prosperityis a Council partner and holds a citizen science
academywhich trains participants in research ethics, qualitative and quantitative methods, and data analysis and research communications, they work with academics and stakeholders to
design research thatcaptures local experiences and reflects what matters to local people and communities.
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Revised Provision:

The Permanent Citizens Assemblywould be held once a year, with mostactivities delivered in house with supportfrom independ entfacilitators and experts. It is proposed thata funded
co-design pilotis builtinto the implementation phase to develop one or more of the recommendations into product/service proto type.

Risk and Mitigations:

Resources and Implementation:

Manifesto commitmentnotmetif the Citizens Assemblyis notdelivered.

Risks identified:

The topicis too broad, leading to multiple recommendations around issues that
the Council does nothave power over.

Funding may be required to implement substantial policy and service
recommendations, especiallyif itis found we are not meeting ourlegal duty to
make reasonable adjustments (Equality Act 2010)

Thereis risk of reputational damage and legal actionifitis found thatthe Council
is not meeting its legal requirements to make reasonable adjustments as
Moving proportion of work from a provider to in-house will resultin a reduction
in officer capacity and risk that the project time required is higher than
anticipated, causing additional capacityconstraints.

Loss of independent provider may have implications for level of trust in
findings/recommendations.

Mitigations:

Clear roles and responsibilities could help mitigate reduced officer time, as
would the use of citizen scientist to provide ad-hoc facilitation support for the
delivery of the Assembly.

Ad-hoc officer support from the directorate commissioning or collaborating on
the Citizens Assembly could help plug resource gaps and ensure information
and expertise is shared across teams efficiently.

An independent advisory panel will provide peer review and help mitigate the
risk of bias.

Citizens scientists, who are independent and locally based, will provide
legitimacyand help build trustwith residents and the deliberative process.

It's estimated that 1.2 FTE will be required to project manage and deliver the Citizens
Assembly. Personnel alreadyexist within the research and inclusion team, but this will have
implicationsinterms ofteam capacity to deliver other research and inclusion programme.

In addition, other teams, such as Co-Production and Adult Social Care (transformation), will
be required to supportand participate in Citizen Assemblyworkshops and steering commitiee
and/orto supportdisabled residentsto participate (0.2 FTE on average).

A projectworking group, internal steering committee plus anindependentadvisorypanel and
clear governance process will need to be set up to ensure thata high quality, independent
Assemblyis delivered that can lead to actionable recommendations thatdeliver on Corporate
priorities.

The milestones and timelines below are indicative. A detailed project plan is available upon
request.

Initiation: Sept 23- Dec 23
- Agree scope, projectmanagementplan, work breakdown,
- Signoff CMT: mid-Nov23
Planning: Dec23- Mar 24
- Procurementplan
- Steering Committee setup and terms of reference
- Recruitmentof Assemblymembers and experts
- Setting up advisory panel and terms ofreference

Delivery: Apr 24 — Aug 24
- Citizens Assemblydeliberative dialogue workshops/sessions
- Recommendations
- Write up and

Action Planning and implementation: Sep 24-Nov24
- Co-design pilot
- Recommendationsto Cabinet
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Version 1.0 London Borough of Newham
Date: 19/02/2025 MTFS REVEN U E PROPOSAL Medium Term Financial Strategy 2024-27

Proposal Title: Savings in Executive and Business Support
Reference: SAV / RES 003/ 24-25 Proposal Type: Service Transformation
Directorate: G4000B-Resources Lead Member and Portfolio: Councillor Zulfigar Ali Cabinetmember for Finance and Resources
Directorate Service: G4150C-CORPORATE AND BUSINESS Lead Officer and Post:

SUPPORT Kirk Dede — Director of Corporate and Business Support
Full Implementation 01/08/2024 Cost Centre(s): Various
Date:
Financial Impact: CurrentBudget 2023-24 Savings/Income 2024-25 | Savings/Income 2025-26 | Savings/Income 2026-27 Total Savings/Income
Budget (£000) 2,891 200 140 340
Investment Required: Recurring Investment Investment2024-25 Investment2025-26 Investment2026-27 Total Investment
Budget (£000) Chooseanitem.
Staffing Impact (if applicable): Current2023-24 FTE Reductions 2024-25 | FTE Reductions 2025-26 | FTE Reductions 2026-27 Total FTE Reductions
Employees (FTE) or state N/A

Proposal Summary:

The current function of Business Support team includes 84fte and supports 34 teams and 3 Directorates split across the respective council offices. Core functions
include supporting child protection conferences, statutory meetings for social care, submission of SJP court files, process housing direct debits, looking after rent accounts
and greenspace enquiries.

The senice will review functions of staff in other senices across the council. Any staff fulfilling similar roles will be consolidated into the Business Support structure to
help achieve economies of scale and eliminate duplications.

The target savings will be 10% of the existing headcount, estimated at around 7-8 FTE, savings £160k over 2 years.
Delete one Senior Manager Role and replace with lower graded post

Exact proposal to be formulated with required consultation with staff concerned under HR policy and hence not detailed atthi s stage - savings £100k

Review of Executive Support across the council, sharing resources atDirector Level.

The proposed approach would be to identify similar roles across the council to reduce duplication and merge teams. As a result all executive support arrangements will be managed
centrally with some modestreductions to the level of support provided —savings £80k over 2 years.




0zg abed

Revised Provision:

Risk and Mitigations:

Resources and Implementation:

Will need buy in from other senices. Engage early and get support from CMT.

Support to frontline statutory senices interrupted either through transition or
increase in staff sickness if staff morale reduces. Ensure sufficient staff trained
in key areas to cower, create clear prioritisation plan.

N/A
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Version 1.0
Date: 19/02/2025

MTFS REVENUE PROPOSAL

London Borough of Newham

Medium Term Financial Strategy 2024-27

Proposal Title:

oneSource Dividend

Reference:

Choose anitem.
SAV/RES005

Proposal Type:

Service Efficiencies

Directorate:

G4000B-Resources

Lead Member and Portfolio:

Councillor Zulfigar Ali Cabinetmember for Finance and Resources

Directorate Service:

G7131C-Procurement

Lead Officer and Post:

Kirk Dede — Director of Corporate & Business Support& Giles
Clarke, Director of Property Services

Full Implementation
Date:

01/04/2024

Cost Centre(s):

Various

Fnancial Impact:

CurrentBudget 2023-24

Savings/Income 2024-25

Savings/Income 2025-26

Savings/Income 2026-27

Total Savings/Income

Budget (£000)

7381

200

150

N/A

350

Investment Required:

Recurring Investment

Investment2024-25

Investment2025-26

Investment2026-27

Total Investment

Budget (£000)

Chooseanitem.

N/A

N/A

N/A

N/A

Staffing Impact (if applicable):

Current2023-24

FTE Reductions 2024-25

FTE Reductions 2025-26

FTE Reductions 2026-27

Total FTE Reductions

Employees (FTE) or state N/A

TBC

3-5

3-5

Proposal Summary:

Procurement has transferred from OneSource back to LBN in December 2023. A review of the service offering and current resource will be carried out with a view to delivering a 10%
saving. This is expected to be easyto deliverand is in line with the existing staffing proposal, which has alreadybeen con sulted on through our formal HR processes.
The slimmed down offer will focus on compliance ratherthan trying to apply commercial expertise across a wide range of diffe rent sectors, which is the current model and which has not

delivered agreed savings

Asset Managementand Commercial Propertywill have moved from OneSource back underthe LBN umbrella, to be amalgamated with the rest of Property Services. It is anticipated that
a saving will be able to be made once a review of the whole service has been completed.

Offering up a larger saving at this stage could expose the council to unnecessaryriskin an area that generates alarge income revenue from commercial prop erty, and also has a serious
duty of statutory compliance to ensure safetyof officers and residents using council owned buildings. As such arealistic and deliverable option is being proposed.




Revised Provision:

N/A

Risk and Mitigations:

Resources and Implementation:

N/A

N/A
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Version 1.0 London Borough of Newham
Date: 19/02/2025 MTFS REVEN U E PROPOSAL Medium Term Financial Strategy 2024-27

Proposal Title: EV charging profit share

Reference: SAV EST 006 Proposal Type: Income Generation - inc Fees & Charges

Directorate: G3600B-Environmentand Sustainable Transport Lead Member and Portfolio: Councillor James Asser Statutory Deputy Mayor and Cabinet
member for Environmentand Sustainable Transport

Directorate Service: G4262C-Environmentand Sustainable Transport Lead Officer and Post: Jamie Cooke & Richard Wadey

Full Implementation 16/09/2024 Cost Centre(s):

Date: TBC

Financial Impact: CurrentBudget 2023-24 Savings/Income 2024-25 | Savings/Income 2025-26 | Savings/Income 2026-27 Total Savings/Income

Budget (£000) 100 100 100 300

Investment Required: Recurring Investment Investment2024-25 Investment2025-26 Investment2026-27 Total Investment

Budget (£000) No

Staffing Impact (if applicable): Current2023-24 FTE Reductions 2024-25 | FTE Reductions 2025-26 | FTE Reductions 2026-27 Total FTE Reductions

Employees (FTE) or state N/A

Proposal Summary:

In shortthis proposalis based on anincome share thatthe Council expects to receive from the installation of EV charging p oints.

What is the impactof the proposal on achieving the strategic priorities/manifesto commitments ofthe Council?
This proposal aligns very closelywith the manifesto commitmentto install Electric Vehicle Chargers. Therefore, this proposal has a positive impacton the priorities of the council.

Doesthe proposal alter patterns of statutory provision? Ifso, please describe howthe Council will continue to meetits statutory obligations?
\slv?wat Service will this growth/saving impact?

TransportPolicies and Programmes Service which is partof the wider Highways, Transportand Parking Service

Are there any staffing reductions?

ggtail any required procurementactivity.

Already completed for the initial installation phase, butfurther procurementmaybe needed for later stages ofin stallation.

Detail any requirements around contractrenegotiations

Yes, but these are largelycomplete for this phase.

What stakeholder engagementis required? Any statutory consultation required?

Residentnotification will be required for the installation.
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Revised Provision:

Service Continuity/Transformation: Following implementation of the saving, please describe howthe Service taking the saving will continue:
- Doesthe saving lead to new models of service delivery?
- No
- What are the potential benefits of these models, aside from cost savings (e.g. clientresilience, greater diversity of service offer, improved access via differentchannels)?
- The initiative willincrease air qualityand the take up of electric vehicles which are less polluting thatinternal combustion engine cars
- Will the Service continue to support the same clientgroup?
- Yes
- Will the Service meetsimilar needs for other client groups?
- Yes

Service Withdrawal: Where the council are withdrawing a service/ closing a whole Service:
The council will not be withdrawing a service as part of this initiative
- Do other Services within the Council provide supportfor this clientgroup and will these continue?
- Doesthe provision meeta universally agreed need, oris it unique to Newham?
- Isthere precedentfor withdrawal of similar servicesin Newham or elsewhere?
- Ifso, how hasthe community adapted over the short and medium term?
- Havewe learntfrom/adopted/adapted bestpractice from these examples?
- Isthere voluntary sector or community capacity available or under developmentin Newham to help former service users adapt?

Risk and Mitigations: Resources and Implementation:

What will the majorrisks on the projectbe? What are the resources needed to build up the proposal?

Delayed implementation and installation of the EV points The specialistengineer resources have been secured

What will their impactbe on the project and Newham Council? Is feasibility work required?

Delayed manifesto commitments and income associated with the EV units No

What are the possible mitigation strategies? What needsto happen forimplementation? Timeline and activities required by month.
Effective project managementfor the installation ofthe EV units Project plan can be made available

Quantify the risk if possible,i.e.if the risk materialises the saving will reduce by £x

If the units cannotbe installed, then the full income level would be lost
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Version 1.0 London Borough of Newham
19/02/2025 MTFS REVEN U E PROPOSAL Medium Term Financial Strategy 2024-27

Date:

Proposal Title: Adaptive Lighting

Reference: SAV / EST 012/ 24-25 Proposal Type: Reduction in Provision

Directorate: G3600B-Environmentand Sustainable Transport Lead Member and Portfolio: Councillor James Asser Statutory Deputy Mayor and Cabinet
member for Environmentand Sustainable Transport

Directorate Service: G4260C-Highways and Sustainable Transport Lead Officer and Post: Jamie Cooke — Director of Highways, Parking & Transportation

Full Implementation 05/08/2024 Cost Centre(s): G16190 (subjective 621280)

Date:

Fnancial Impact: CurrentBudget 2023-24 Savings/Income 2024-25 | Savings/Income 2025-26 | Savings/Income 2026-27 Total Savings/Income

Budget(£000) 1,055 565 145 710

Investment Required: Recurring Investment Investment2024-25 Investment2025-26 Investment2026-27 Total Investment

Budget (£000) No 65 65

Staffing Impact (if applicable): Current2023-24 FTE Reductions 2024-25 | FTE Reductions 2025-26 | FTE Reductions 2026-27 Total FTE Reductions

Employees (FTE) or state N/A n/a

Proposal Summary:

The proposalis to introduce a Street Light Adapting Policy across the borough for Highway Street Lights. This proposal does notpropose to implementanyadaptation outside ofthe
public highwayenvelope,i.e. housing or parks lights.

The proposal will allow for a reduction in energy consumption where the policyis implemented and as such the amountthe Council pays for its street lighting power. The added benefit
would be that the Councils Carbon Footprintwould also be reduced, as the amountofenergy consumption goes down.

To enable this proposal to be taken forward, it is proposed thatit is tackled in stages, as outlined below. This will allow the Council to demonstrate thatit has followed due process in
making the decision before itfully roles outany adaptation policy. There will be an initial investmentcostto commence the proposal. This has been estimated to be £65 k and will be spent
in 2023/24.

It should be noted that due to energy inflation although the budget stated for 23/24 is shown as £1,055k, this does nottake into consideration how electricitycosts have rapidly risen and
therefore the service budgetis not sufficientand requires an allocation from energycontingency. It is estimated thatthe required budgetto cover the costs in this financial year is £2.1m.
Therefore, next year’'s budgetwould need to be circa £1.5m in 2024/2025 once the £500k saving has been taken into account.

Stage 1 — Assessmentand Evaluation
This stage has alreadybeen undertaken to ascertain whatthe potential benefits, risks and costimplications are ifthe policy was rolled out. This is detailed below under the Potential
Saving, Risks and benefits section

Stage 2 — Consultation and Communications Exercise
An engagementexercise with key stakeholders and other Local Authorities will be undertaken to ascertain any potential issues thatmayemerge in order that these can be carefully
considered and mitigated. This will provide an opportunity for a lessons learntfrom others experience and bench marking with other authorities.
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Stage 3 — Trial Adaptive Lighting Assessment

To allow the Council to understand anypotential issues experienced byresidents within an area thatthe policyis implementedin,itis proposed thata trial exercise is undertaken on
several sites in the borough. This will allow the Council to trial various lighting level scenarios on differentroad types and re port on the potential outcome, benefits and potential dis -
benefits. The outcome ofthis will govern how the overall proposal will be implemented across the whole borough. The savings figure provided above is based on estimates againsthigh
level lighting scenarios and therefore will onlybe confirmed once the above due diligence stages are complete. |

Stage 4 — Roll Out and Monitoring

The proposal will be rolled out across the borough and a monitoring exercise will be undertaken to ensure lighting levels are appropriate. Itis likely that as roll out is undertaken there will
be a high-level communications with residents.
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Revised Provision:

The assessmenthas been delayed due to a number of external factors outside ofthe control of the project team. It was origin allyanticipated thatthe trial would have been undertaken and
a report presented to Cabinetby September 2023. This is now expectedin Summer 2024.

Risk and Mitigations: Resources and Implementation:
» There has been noengagementor consultation regarding the proposal sofar. = There are not sufficientresourcesin house to undertake this project, so itwill require
» There is also a reputationalrisk to the Council’s in adapting the lighting levels additional resources (service) provided via the Highways Professional Services
andthe perceived safetyissues Contract. An allowance of £65k has been allowed for this.
» [f after the lighting trial it is found that the initiative is not supported, it may not e The roll out will take approximately six months, not including Cabinet approval
progress further and therefore the savings will notbe realised process. Therefore, there is only likely to be a part year affect for the savings.
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Version 1.0 London Borough of Newham
Date: 19/02/2025 MTFS REVEN U E PROPOSAL Medium Term Financial Strategy 2024-27

Proposal Title: Increasedincome from road furniture
Reference: SAV / EST 018/ 24-25 Proposal Type: Income Generation - inc Fees & Charges
Directorate: G3600B-Environmentand Sustainable Transport Lead Member and Portfolio: Councillor James Asser Statutory Deputy Mayor and Cabinet
member for Environmentand Sustainable Transport
Directorate Service: G4262C-Environmentand Sustainable Transport Lead Officer and Post:
RobertClarke Assistant Director Environmental Transformation
Full Implementation 01/10/2024 Cost Centre(s): G16300
Date:
Fnancial Impact: CurrentBudget 2023-24 Savings/Income 2024-25 | Savings/Income 2025-26 | Savings/Income 2026-27 Total Savings/Income
Budget (£000) (100) 110 190 300
Investment Required: Recurring Investment Investment2024-25 Investment2025-26 Investment2026-27 Total Investment
Budget (£000) No
Staffing Impact (if applicable): Current2023-24 FTE Reductions 2024-25 | FTE Reductions 2025-26 | FTE Reductions 2026-27 Total FTE Reductions
Employees (FTE) or state N/A N/A

Proposal Summary:

This proposal seeksto replace the current contract for street advertising. The main proposals that will be putin place after procuring a new providerwillbe

An upgrade of the currentpaper based advertising unitsto digital. This will increase the amounts of adverts per unit and this increase revenu e

Provide improved termsto LBN for the use of the land that the advertising units are situated

Improved linkage and supportfor corporate policies around public health and what can and can’t be advertised on the borough

Upgrade for the paper based sites at the cost to the new provider

A procurementexercise will be put to the marketduring the remaining partof the 23-24 financial year with an expectation that the revised arrangements will go live in the 24-25 financial
year.

What is the impactof the proposal on achieving the strategic priorities/manifesto commitments ofthe Council? This proposal improves the income from advertising space at no additional
costto LBN. It also provides an elementof free advertising space should there be spare capacityin month. It also supports the corporate activity around what can and can't be advertised
on the borough

Doesthe proposal alter patterns of statutory provision? No

What Service will this growth/saving impact? There will be an abilityto use spare advertising space at no cost in any given month e.g. public health could use any remaining capacity to
promote public health initiatives

Are there any staffing reductions? No

Detail any required procurementactivity. Cabinetpaperis expected to be approved in March 24 with procurementactivity expe cted to take place shortly thereafter. Itis expected that the
new service will commence within the 24-25 financial year

Detail any requirements around contractrenegotiations There are no contract renegotiations required with the existing provid er as notice has already been served on them.

What stakeholder engagementis required? Any statutory consultation required? Nil
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Revised Provision:

Service Continuity/Transformation: Following implementation of the saving, please describe howthe Service taking the saving will continue: N/A
- Doesthe saving lead to new models of service delivery? N/A
- What are the potential benefits of these models, aside from cost savings (e.g. clientresilience, greater diversity of service offer, improved access via differentchannels) N/A
- Will the Service continue to support the same clientgroup? N/A
- Will the Service meetsimilar needs for other client groups? N/A

Service Withdrawal: Where the council are withdrawing a service/ closing a whole Service: N/A
- Do other Services within the Council provide supportfor this clientgroup and will these continue? N/A
- Doesthe provision meeta universally agreed need, oris it unique to Newham? N/A
- Isthere precedentfor withdrawal of similar servicesin Newham or elsewhere? N/A
- Ifso, how hasthe community adapted over the short and medium term? N/A
- Havewe learntfrom/adopted/adapted bestpractice from these examples? N/A
- Isthere voluntary sector or community capacity available orunder developmentin Newham to help former service users adapt? N/A

Risk and Mitigations: Resources and Implementation:
What will the majorriskson the project be? The majorrisk to the project is having staff What are the resources needed to build up the proposal? Procurement staff to assist and
available from procurementto help with the procurement activity to get the revised oversee the developmentof procurement products.

arrangementsto market.
Is feasibility work required? No
What will their impactbe on the project and Newham Council? Loss of income
What needsto happen forimplementation? Timeline and activities required by month.
What are the possible mitigation strategies? Ensure that Procurement staff can be made

available foras soon as the paper is approved atCabinet. Assuming the paper is approved at March Cabinetthe usual procurementtimeline for a

contract of this value should see the revised arrangements in place by August 2024. The
Quantify the risk if possible: We have made assumptions that revised contract chosen provider will have the responsibility to upgrade the current signage and infrastructure
arrangements will be in place from around August 2024. Delays past that date could as part of the contract.

reduce the 24-25 of £110k by circa £16k per month
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Proposal Title: Increase in Room Hire Income
Reference: SAV / MAR 008/ 24-25 Proposal Type: Income Generation - inc Fees & Charges
Directorate: G3700B-Marketing Lead Member and Portfolio: Councillor Charlene Mclean Cabinetmember for Resident
Engagementand Resident Experience
Directorate Service: G3041C-ResidentEngagement & Participation Lead Officer and Post:
Mohamed Hammoudan
Full Implementation 01/04/2024 Cost Centre(s):
Date: G08023 and G08024
FHnancial Impact: CurrentBudget 2023-24 Savings/Income 2024-25 | Savings/Income 2025-26 | Savings/Income 2026-27 Total Savings/Income
U Budget (£000) 463 40 20 0 60
Q&
D Investment Required: Recurring Investment Investment2024-25 Investment2025-26 Investment2026-27 Total Investment
Budget(£000 No 0
W get( )
W
o Staffing Impact (if applicable): Current2023-24 FTE Reductions 2024-25 | FTE Reductions 2025-26 | FTE Reductions 2026-27 Total FTE Reductions
Employees (FTE) or state N/A 0 0

Proposal Summary:

As part of the community space review, the Council will have two newly refurbished community centres opening in 2024. These were previously run by external organisations with no rental
income to the Council, whilst the Council maintained R&M and other costs. Operated fully by the Council, the income from room hire will now come to the Council. Additional operating
costs have been factored as part of the business case for bringing the centres back into council control and are minimal. Key-holder agreements minimise staffing requirements, and all
lettings rates cover staffing and cleaning. The anticipated incomeis based on experience of running centres, with an average of £30k and up to £100k beingachievable. A growth in income
is expected from the 15 to 2™ year of operation. And the forecast of £20k per centre inyear 1 of operation is realistic.

ResidentEngagementand Participation

No staffing reductions

No procurementactivity is required

No requirements around contractrenegotiations

No statutory consultationisrequired. The provision to residentswill be enhanced.
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Revised Provision:

This will provide an enhanced community centre offering to residents.

Risk and Mitigations:

Resources and Implementation:

Delays in work could delay the opening of the centres, which could impact the
level ofincome achieved in the first year of operation.

Mitigation — Housing RMS service is leading the works and is experienced at
managing small projects.

The increase inincome has been staggered over two years to allow usage of the
centre to grow.

REP is experienced in activating and running community centres.
already receiving enquiries from groups who want to use the centres.
No further resource is required.

The service is
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Appendix B - Growth Requirements Social Care

1. Adult Social Care: Key Assumptions

Demographic Growth Reguirement

Table 1: Financial Impact of Demographic Projections

Demand Client Numbers Demand Growth £

Service Classification | working Older Total Wzgkemg Older People
ota
A P |
ge eopte £000's £000's

Daycare 9 12 21 70 27 97
Direct Payment 15 13 28 428 257 684
Extra Care 1 2 3 23 47 69
HomeCare &
Reablement 12 43 55 146 589 735
Nursing 1 5 6 43 253 296
Residential 2 7 9 190 349 538
Shared Lives 1 0 1 28 8 37
Supported Living 9 2 11 407 85 493
Total 50 84 134 1,335 1,615 2,950

e The total number of clients is projected to increase by 134
¢ Financial growth requirement of £2.950m

The analysis has identified a projected increase in client numbers of 134 in 2025/26.
The total demand growth for adult social care services is £1.3m for working-age adults and

£1.6m for older people. The total number of clients served is 49 working-age adults and 84
older people, making a combined total of 134 individuals (Table 1).

Table 2: Projectionsin Client Numbers

Service Working Age Older People
Classification o 006 2026127 2027728 [ 2025126 2026127 2027128

Total

2025/26  2026/27 2027/28‘

Daycare 453 456 458 400 417 434 854 873 892
Direct Payment 769 773 777 463 482 502 1,231 | 1,255 1,279
Extra Care 54 54 55 78 82 85 133 136 140
HomeCare &

Ronbloment 605 608 611 1,494 | 1,556 1,619 2,000 | 2164 2,230
Nursing 32 32 32 160 166 173 191 198 205
Reablement 16 16 16 52 54 56 68 70 72
Residential 110 111 111 232 242 252 343 353 363
Shared Lives 48 49 49 9 9 9 57 57 58
Supported 452 455 457 64 67 69 517 522 527
Living

Total 2,539 | 2554 2,566 2,952 | 3075 3,199 5493 | 5628 5,766

e By 2027/28, the number of clients is expected to reach 5,766
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The projected increases in client numbers have been derived through a careful analysis of
historical trends, which provides a localised and more precise methodology for forecasting
demographic growth. The approach considers past activity patterns alongside national
indicators, such as Poppi (Projecting Older People Population) and Pansi (Projecting Adult
Needs and Services), ensuring a more comprehensive and accurate projection.

This data highlights the varying demand growth and client distribution across different social
care services, emphasising the need for targeted funding and resource allocation to meet the
diverse needs of both working-age adults and older people.

Cost Inflation

Cost inflation in adult social care is a significant challenge that impacts the sustainability and
guality of care services.

Factors Contributing to Cost Inflation

The aging population and increasing prevalence of chronic conditions have led to a higher
demand for social care services. This growing demand puts pressure on existing resources
and necessitates additional funding.

The social care sector faces a workforce crisis, with high staff turnover and difficulties in
recruitment. The basis for the inflation calculations pertaining to wages are using the
increases in National and London Living wage

The costs of running care homes, providing care services increase due to rising utility bills,
maintenance expenses.

Compliance with health and safety regulations, as well as other legal requirements, adds to
the operational costs of social care providers.

General inflation affects the cost of goods and services, including food, medical supplies, and
transportation, which are essential for providing care.

National Insurance Changes

The rise in employer National Insurance Contributions (NICs) has led to higher payroll costs
for care providers by way of 1.2% increase in employer contributions and a reduced threshold

to £5,000

Social care providers often rely on low-wage, part-time staff. The increased NICs, combined
with the rise in the National Living Wage (NLW) and London Living Wage (LLW), have
exacerbated financial strain.

Providers are facing higher operational costs due to inflation and increased utility bills. This,
coupled with the NICs increase, has made it difficult to maintain service quality and staffing
levels.

Many providers are struggling to remain financially viable. Without adequate funding

adjustments, there is a significant risk that some may be forced to cut services, reduce staff,
or be unable to continue to operate.
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The December Local Government Financial Settlement confirmed that social care providers
were not exempt from the NIC changes.

Rising costs can strain the financial resources of social care providers, especially those reliant

on fixed budgets or limited funding sources. This can also potentially lead to cuts in service
quality.

Inflation Calculations

After careful consideration of the demographic growth requirements, several different
inflationary factors were modelled.

A methodology to reflect wage increases, alongside general inflation, produced an uplift rate
of 5.3%. This will cost £6.6m in 2025/26 and represents the maximum level of support the
Council can offer within the current financial constraints.

Table 3 — Cost Inflation Calculations

Working Age  Older People

Service Classification

5.30% 5.30%

£000's £000's
Daycare 189 51 239
Direct Payment 1,158 483 1,641
Extra Care 61 88 149
HomeCare (including Reablement) 394 1,056 1,450
Nursing 118 477 594
Residential 513 657 1,170
Shared Lives 77 16 93
Supported Living 1,102 161 1,263
Total 3,612 2,988 6,600

For the purpose of the calculation, the formula was applied uniformly across all service areas
to determine the total growth requirement of £6.6m. After the fee increase assessment process
concluded, the actual increase will vary across individual providers based on a number of
criteria.

Structural Pressure

The quarter three budget monitoring report identified a pressure of £10.1m within the Adults
and Health position for 2024/25.

After adjusting for non-recurrent items, this has been assessed as a structural pressure of
£8.7 million.
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This pressure is attributed to increased demand, inflation across the care sector, and the
complexity of clients' needs.

The proposed budget growth of £8.7 million will enable the budget to be recalibrated in
accordance with the projected outturn for 2024/25.

2. Children’s Social Care: Key Assumptions
Demographic Growth Requirement

Projected increase in demographic growth pressures is based on analysis of historical trends
- the projected costis £1.4m. Children in Care (CiC) numbers are not as high as originally
anticipated. This takes into account 3.8% increase in the number of CiC from 393 to 408 by
March 26. 3.8% is the average growth in numbers from March 22 to September 24 — historical
increases in CiC numbers are not in line with changes to child population. Children in Care

unit costs is based on the average from April to September 24.

Table 4 — Demographic Growth Children Social Care

Non-
1 o
e | Fceme | o | TS| spreado
Placement Type Dot Weekly - contact elo current Qemograp
Number . Cost hic Growth
Unit Cost / subs / number
£ transport 4] S =
etc

Residential Home 37 8,060 130 8,190 1.4 597,827
Parent and Child Assess 0 4,644 130 4,774 0 -
Semi Independent Accom 32 2,899 130 3,029 1.2 189,493
IFA 160 1,241 130 1,371 6.1 435,958
Inhouse Fostering 87 556 130 686 3.3 117,959
Kinship 8 368 130 498 0.3 7,788
Reg 24 Placements per CiC 22 237 130 367 0.8 15,298
Secure 0 17,839 130 17,969 0 -
Residential Schools 1 3,219 130 3,349 0 -
Supported Lodgings- new placement type 1 690 130 820 0 -

Placed with Parents / Placed for Adoption /
Hospital - No Cost 36 - 1.4 -
YOI 3 2,303 130 2,433 0.1 12,686
Other - cost 4 200 130 330 0.2 3,442

TOTAL

391 1,380,450

Protection of Vulnerable Children

£0.6m has been built-in to increase the budget available for Section 17 expenditure. Section
17 of the Children Act 1989 requires Local Authorities to provide services and financial support
to children in need. The section also aims to promote the upbringing of children by their
families. The number of children in care in 2024/25 has remained relatively stable due to an
increase in Section 17 packages being put in place to keep children safely at home. S17
expenditure is forecasted to increase by 6% in 2024/25 compared to 2023/24.
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Impact of LLW and NIC

Providers are facing higher operational costs due to increases in the National Insurance
Contributions (NIC) combined with the London Living Wage. The financial implication of NIC
is an increase of 3.8% and LLW of 5%. £0.9m has been included as a growth item to manage
the cost implication of LLW on commissioned placements for Residential / Supported
Accommodation and Direct Payments. Due to the Councils financial constraints the
expectation is for providers to manage increases to employers NIC.

Structural Budget Pressure: Rebasing

The forecast overspend for CYPS at the end of Quarter 3 reported to Cabinet was a pressure
of £8.7m. This is largely driven by non-delivery of previous MTFS savings, care leavers being
supported longer than budgeted due to the challenging housing landscape along with
significantly higher average placement costs. There are plans to mitigate some of the MTFS
savings, however £2m will be undelivered, £0.8m due to financially supporting Care Leavers
beyond their 21%* birthday and the remaining £3m will go towards reducing the structural
budget gap due to rising costs and shortage of placements.

The number of children in care (excluding Unaccompanied Asylum Seeking Children)
increased by 7.4% from March 2023 to March 2024 this increase in demand was higher than
anticipated during the 2024-25 budget planning process. This combined with the average cost
of a child in care increasing by 15% in 2023/24 and a further 13% in 2024/25 has left a budget
shortfall. The increase in costs is due to an increase in complexity of needs of children in care
combined with an increasing dominance of large private sector providers.

Dynamic Purchasing System

£0.6m for Independent Living Support (Learning Disability clients) —adults pay a higher hourly
rate for commissioned care packages - £22.22 compared to £19.36 per hour in children’s (a
few packages are below £19.36 per hour). The growth is based on the current number of hours
currently commissioned (2968 per week) multiplied by the hourly rate increase, including an
additional uplift of £1.84 per hour in 25/26. Growth takes account of the part-year impact in
25/26 — framework goes live in July.

High Needs

1m to address areas of the high needs budget which require a change of approach in line with
the latest DfE guidance on eligible Dedicated Schools Grant (DSG) spend. These are areas
of expenditure previously funded out of the DSG however going forward would need to be
from the general fund. There has been a significant increase in the number of EHCPs growing
from 2,800+ in December 2024 to 3,400+ in January 2025.
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3. Housing benefit (HB) subsidy budget growth 2025-26

HB subsidy regime for Temporary Accommodation (TA)

Subsidy, in respect of HB paid for TA tenancies is seen as an ‘incentive area’ by the
Department for Work and Pensions (DWP) — the imposition of limitations on the amount of
subsidy paid is seen by the DWP as an incentive to Local Authorities to minimise the use of
such accommodation, because the Local Authority has to make up any shortfall. To explain
the difference HB and subsidy;

e The authority awards and pays HB to recipients, based on the rent charged, and other
circumstances

e The DWP pays subsidy in respect of those payments to the local authority

¢ In many cases, due to the ‘cap’ the HB paid to recipients in TA > Subsidy paid by DWP
to the LA.

The cap is the maximum weekly subsidy payable in TA cases is the lower of; the amount of
the award of HB; 90% of the Local Housing Allowance rate at January 2011 for the size and
location of the property; and £375, or £500 in a small number of inner London areas. Note this
does not apply to HRA tenants.

Therefore, the subsidy loss (the difference between HB awarded and subsidy received) the
authority incurs is dependent upon a number of factors: the size of the household, which will
determine the size of the property; the availability of property which will determine the locality;
the rent charged to mitigate the cost of procuring the property; the needs and income of the
household since that will affect the award; and a now 14 year old LHA rate which is very
different to the market rates at which property can now be procured and from the current LHA
rates. If households are in privately rented accommodation, DWP would be happy to pay the
full LHA rate, but this is not the case if they are in Council procured TA. Arguably, this saves
DWP budgets with the cost of subsidy loss borne by Local Authorities.

Requirement for £2m growth in budget from 2025-26
There are two elements to the £2m growth:

e £1m is the residual amount from a growth requirement of £1,970k included in last
year's MTFS resulting from the impact of working households migrating to Universal
Credit (UC); this was spread over two years which was the indicative timescale for UC
migration.

e £1m relates to revised net growth figures for households coming into TA, the base
assumption for which rose from 30 per month to 50 per month.

Working households migrating to Universal Credit

Under UC regulations, temporary accommodationis excluded from rent support within UC and
instead continues to be provided through Housing Benefit (HB) within local authority
administration; UC for households in TA will provide for day-to-day living expenses. As UC is
treated as a passporting benefit for HB, any working household would have all their income
and capital disregarded in the calculation of HB and effectively qualify for 100% of their eligible
rent.

Page 338



The need for growth arises as TA households migrating to UC who are awarded UC, will not
then be subject to a second means test within HB and they will therefore receive maximum
eligible HB. In the case of working households who would previously have been subjectto a
means test in HB, where entitlement would be reduced by 65p for every £1 above the basic
needs allowance for the household (the ‘income taper’). This will increase their HB award
and take it above the DWP’s subsidy cap level, increasing our loss between amounts
awarded and subsidy received. This treatment of rent support for TA means that being in
receipt of UC brings certain financial benefits to the households. There is though a financial
cost to the authority.

Below is a real life example of the effect on a household, of migration for a couple with 1
dependent child and 2 adult children in 3-bed temporary accommodation in East London.

Table 5 -

Pre-migration Amount Post-migration Amount
Net earnings £331.92 Net earnings £368.79
Working Tax Credit £63.24 Universal Credit £58.75
Child Tax Credit £77.24
Child Benefit £25.60 Child Benefit £25.60
£498.00 £453.14
Housing Benefit £238.27 Housing Benefit £388.10
Total £736.27 Total £841.24
Rent £388.10 Rent £388.10
Rent shortfall £149.83 Rent shortfall £0.00

So, if this household in TA, were previously paying the rent shortfall, then they would be
£104.97 per week better off post migration (£841.24 less £736.27).

The appropriate subsidy cap in this case is £218.08 each week. Pre-migration, the authority
would lose £20.19 (difference between HB awarded and subsidy cap for the case) per week
whilst post-migration this rise to £170.02; an increase of £149.83. This may be an extreme
example but makes clear the impact on the subsidy budget of UC migration.

Of the 1,200 working households in TA originally subject to UC migration, ¢.830 have migrated
up until January 2025 with the remaining ¢.390 having to complete migration by April 2025
when Tax Credits will close. The estimated increase in subsidy loss is £30.79 per week for
migrating households. This supports the £1.9m in the MTFS; 52 weeks x 1,200 households x
£31.

This effect of UC migration, including the disincentive for working households to move on from
TA, was unforeseen by DWP. Their intention in allowing authorities to retain HB cases for TA
was to maximise income for the authorities with HB payments paid direct to rent accounts
rather than the claimant, which is generally the case in UC. DWP are carrying out a survey
with authorities on the future of rent support for TA in light of this.

Caseload growth

Whilst the factors above influence subsidy loss on an individual basis, the key driver is the
number of households in TA. The initial growth assumption of 30 cases per month has been
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revised to 50, and this requires an increase in subsidy budget to meet the potential increased
loss.

Whilst the service had a backlog of claims and changes for TA cases through 2023/24, this
was resolved by October 2024 and the service has continued work to improve the position.
We can see the evidence of this in that the amount of HB awarded during 2024/25 has
substantially increased compared to the previous as the service caught up on the backlog.
This increase in award will also increase the subsidy loss. The table below shows the total
awards for the last 4 financial years along with the forecast for 2024/25 as at the end of
December 2024, and the average HB caseload for the year.

Table 6 — Total Awards

2020/21 | 2021/22 2022/23 2023/24 2024/25
Total awards (£k) 63,718 61,398 59,041 60,549 67,956
Subsidy Loss B&B (£k) 199 233 474 616 531
Subsidy Loss self-contained | 15,124 14,770 14,347 15,144 18,388
(£K)
Avg. caseload 4,652 4,463 4,366 4,130 4,583
Cost of awards above | 24% 24% 25% 26% 28%
cap/total awards (%)

The average weekly subsidy loss per case is currently £69.85 per week; and with the revised
assumption of net growth of 50 per month across the year, this would result in a growth in
subsidy loss of c.£1m for 2025/26, (full year impact c.£2m).

In terms of the perceived backlog, at the end of December 2024 the caseload was 4,800, in
General Fund properties and there were additional 900 active claims for cases in the HRA
being utilised as TA. Whilst this total of 5,800 HB caseload, is short of the total number of
households in TA, ¢.7000, there will be underlying reasons for this difference such as failing
to comply with the claim requirements or having income too high to qualify. The service
continues to work with HPAS and Housing Needs to ensure that HB is maximised for all
households entering TA.

Comparison with other London authorities

It is difficult to compare subsidy loss across other authorities given the number of factors
(detailed above) that underpin both the amount of HB paid and the amount of subsidy
received. However, the key factor will be the level at which rent is set for TA. Authorities seem
to adopt one of three approaches:

1. Rent set at the subsidy cap level will result in no subsidy loss but the rent charged will
be lower and increase losses on the supply side for the property, i.e. increase the costs
to the TA budget.

2. Rent set at the subsidy cap level along plus a management charge (Newham’s
approach) will incur subsidy loss on housing benefit payment budgets but will reduce
the loss on supply side TA budgets.

3. Rentsetat the costto the authority of providing the property (this is now being adopted
by a small number of authorities) so the costs will only occur on the subsidy loss
budgets.
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The table below shows the total housing benefit awards made in 2023/24 along with the

amount awarded above the subsidy cap for which the authority would receive nil subsidy.

Fundamentally, the cost of temporary accommodation is the total amount paid to secure
accommodationless HB subsidy received less rent payments made the tenant. Unfortunately,
not all the figures are in the public domain, but the availability of HB subsidy data means that
it is often focussed on as a measure of financial management of TA costs, but this can very
misleading. For example, in the table below, Lambeth appears to make no loss on HB subsidy,

but because they adopt approach 1 above, all the losses will appear on their TA budget.

Table 7 - HB awards for TA tenancies 2023/24

Awards | AwardsTo Awards

Awards To Above Subsidy Above

Subsidy Cap | Subsidy Cap Cap | Subsidy Cap

Total (Not Self- (Not Self- (Self- (Self-
Awards Contained) Contained) | Contained) Contained)

Authority (EK) (EK) (EK) (EK) (EK) % Loss
Newham 60,549 4,561 616 39,349 15,144 26%
Westminster 46,176 5,015 1 35,539 28 0%
Tower Hamlets 43,584 5,563 5,312 23,610 7,976 30%
Enfield 43,231 2,473 124 28,689 9,566 22%
Lewisham 38,243 470 519 18,931 15,803 43%
Ealing 36,720 3,283 1,993 19,436 6,789 24%
Lambeth 35,762 48 0 30,781 0 0%
Kensington & Chelsea 30,223 2,212 25 27,060 98 0%
Redbridge 30,142 3,554 576 17,367 2,971 12%
Hackney 27,951 2,283 0 18,964 3,155 11%
Brent 27,900 7,367 9,017 6,551 913 36%
Croydon 23,059 1,918 10 15,687 3,111 14%
Haringey 22,978 372 60 18,422 2,439 11%
Wandsworth 22,138 813 52 19,957 316 2%
Barnet 21,367 119 65 14,630 5,031 24%
Southwark 21,256 1,054 41 18,649 1,003 5%
Hammersmith 14,232 1,620 0 12,388 0 0%
Greenwich 13,828 931 1 11,342 27 0%
Bromley 10,886 1,184 11 9,217 1 0%
Harrow 10,730 1,010 0 6,743 27 0%
Waltham Forest 10,463 888 80 6,761 2,501 25%
Barking 9,743 11 0 6,893 10 0%
Merton 8,846 235 176 3,972 4,247 50%
Islington 7,655 494 0 6,846 0 0%
Sutton 7,484 753 0 5,857 605 8%
Kingston 7,259 400 2 6,623 71 1%
Hounslow 6,338 4,095 56 1,712 236 5%
Hillingdon 6,183 757 -2 4,341 793 13%
Richmond 5,013 164 6 4,145 195 4%
Camden 4,939 1,953 94 2,459 37 3%
Bexley 4,811 295 13 4,337 1 0%
Hawvering 3,709 7 0 3,589 0 0%
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Appendix C - Capital Strategy

1.1

1.2

2.1

2.2

2.3

1.

Introduction

The Capital Strategy sets out the strategic approach for the Council’s capital
management and investment plans of capital resources across the medium term,
combining service planning and the budget setting process. It sets out the
principles for prioritising the Councils capital investment under the prudential
system. This will optimise the ability of the Council to achieve its overarching
vision and priorities. It represents an essential element of the Council’s overall
Medium-Term Financial Strategy (MTFS).

The Strategy sets out the approach of the Council towards capital investment over
the next three and future years and provides a structure through which the
resources of the Council, and those provided by key partners, are allocated to
help meet the priorities outlined within the Council’'s Strategic Framework. It is
concerned with all aspects of the Council’'s capital expenditure programme:
planning; prioritisation; management; and funding.

Operating framework

Local Government capital finance is governed and operates under the Prudential
Framework in England, Wales and Scotland. The Prudential Framework is an
umbrella term for a number of statutory provisions and professional requirements
that allow authorities largely to determine their own plans for capital investment,
subject to an authority following due process in agreeing these plans and being
able to provide assurance that they are prudent and affordable. The Prudential
Code is a framework designed by the Chartered Institute of Public Finance and
Accountancy (CIPFA updated version 2021), which underpins local authority
capital investment.

Local authorities are required to have regard to the current editions of this code
by regulations 2 and 24 of the Local Authorities (Capital Finance and Accounting)
Regulations 2003 [SI 3146].

Newham's Corporate Delivery Plan — Building a Fairer Newham, lays out the
Priorities which guide the targeting of financial resources and inform the Capital
Strategy:

A healthier Newham and ageing well

Newham'’s inclusive economy to support you in these hard times
Your neighbourhood

Safer Newham

Homes for our residents

Supporting our young people

People powered Newham and widening participation

A campaigning Council
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3.1

3.2

3.3

3.4

3.5

3.6

3.7

3.8

3.9

Continuous Improvement of Capital Strategy

In summer 2022 the Council launched the Building a Fairer Newham Strategy.
Building a Fairer Newham takes forward the achievements of the Council from
the past four years with a clear purpose to serve the people of Newham. The
Corporate Plan outlines actions and desired outcomes across all the Council’s
priorities, and itis now tasked with delivering.

Capital Investment in the Borough has a key role to play in delivering these
priorities as well as ensuring underpinning requirements such as Health & Safety
are met.

However, finite resources throughout the lifespan of the Capital Plan demand a
framework for comparing and prioritising capital funding requests to ensure the
Council maximises the outcomes that can be delivered in line with corporate
plans. The capital budget process requires capital options to be considered,
assessed and evaluated against each other, taking into account potential future
needs and affordability inthe near and long term.

Prioritising non-related projects from different services against each other with
significantly differing financial and non-financial benefits and over an extended
time frame is clearly a complex undertaking.

During 2022/23 The Council developed a high-level pipeline of all capital
investment needs over a 10-year horizon to enable recommendations to be
informed by the longer-term strategic planning and prevent short sighted decision
making on a first come first served basis.

The Capital Pipeline has been maintained and updated annually and will continue
to be on arolling basis going forward to reflect the changing landscape, influenced
by factors such as central government policies and the changing needs of
Newham'’s residents and businesses. Holding schemes in a state of readiness
within the pipeline enables the Council to be more agile in reacting to these
changing needs, set medium term financial strategy, and attract external funding
opportunities arising such as competitive government grant applications.

The Council continues to assess capital proposals using the annual prioritisation
process which enables the Council to prioritise its use of limited resources to bring
forward schemes from the pipeline into the budgeted capital programme on an
annual basis as part of the budget setting process, through consideration of:
e Alignment to the delivery of Building a Fairer Newham outcomes and
the Local Plan
Schemes that have a strong financial case
Schemes that minimise risk and enable operational efficiency (i.e.
Health & Safety / ICT)
e Schemes that are ready to go and deliverable from 2025/26

In light of the emerging challenges on the revenue budget greater emphasis
is being placed on schemes with a strong financial case which can
contribute towards delivery of revenue savings.

With due consideration to the wider pipeline a holistic approach can then be taken
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3.10

4.1

4.2

4.3

4.4

4.5

to ensure decisions taken on investment in this budget don’t disproportionately
constrain financial resources available to meet future capital investment needs in
future budgets thus ensuring financial sustainability.

The Council also undertakes a critical review of the existing Capital Programme
to consider the potential for re-prioritisation/reduction/deferral of allocated funds
to reduce the burden of Debt Servicing costs for those schemes funded by
borrowing.

Overview of Capital Strategy

The Council has extensive plans for the borough as defined through the Building
a Fairer Newham Corporate Plan, but budgets remain under pressure and
vulnerable to the ongoing uncertainties presented by economic volatility resulting
from national and international issues compounded by continued political
uncertainty as the new government establishes its priorities. Local Government
funding remains uncertain. Capital Delivery is also exposed to constraints in the
supply chain and price inflation on key materials.

There is a key interrelationship between revenue and capital budgets which
places constraints on the size of the financial envelope available to fund further
capital investment without the need to find savings elsewhere in Council budgets.
A large proportion of the funding invested in capital delivery is sourced from
prudential borrowing. The Council must set aside revenue budget to fund the
interest and repayment of this borrowing.

Equally capital investment has the potential to create income generating assets
or to enable efficiencies and transformation in service delivery resulting in cost
reduction. It is therefore important that the current and future additions to the
capital programme are built on strong foundations with strong linkages to delivery
of Council Priorities and Outcomes, Value for Money / Return on Investment, and
deliverability so as not to unnecessarily constrain revenue budgets which are
needed to fund the day to day operations of council service delivery.

The Council seeks to identify and prioritise alternative sources of funding to
minimise the borrowing requirement such as Grant Funding and Planning
Contributions from developers, but the Council does rely on borrowing. The table
below gives a simplified illustrative example of the average annual revenue
impact of borrowing £1m dependant on the life of the asset.

Charge to Revenue Syr Asset 50yr Asset
Interest @ 5.5% £0.06m £0.06m
MRP* £0.2m £0.02m
Total £0.26m £0.08m

*MRP (Minimum Revenue Provision) is a charge to the revenue account that
effectively spreads the cost of the borrowing over the economic life of the asset

With funding constrained the Council cannot afford to pursue all capital projects
it would like. Therefore, as part of the annual capital strategy process, a financially
sustainable strategic mix of schemes is sought. For additions to the 2025/26
budget greater emphasis is being placed on prioritising those schemes which
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4.6

4.7

4.8

4.9

5.1

5.2

5.3

5.4

5.5

have a strong financial case and can contribute to the delivery of revenue savings
to support the management of significant pressures on the revenue budget.

With significant budgetary challenges inyear and in the years ahead, in the same
way Revenue savings have been sought, the Capital programme has also been
subject to critical review to identify projects that might be Stopped, Reduced, or
Delayed.

Extensive work is being carried out to look at ways in which the Council can either
reduce or delay MRP costs by reducing or delaying capital expenditure across
the capital programme which requires the use of borrowing.

Initial focus is a review of those schemes that have not yet commenced or have
limited spend as this minimises the risk of incurring abortive costs. The remainder
of the capital programme is under review with a view to recommend to delay
spend into future years. This does not reduce the lifetime budgets of those
schemes but simply delays a % of spend into future years to reduce the
immediate financial pressures resulting from MRP and Interest costs in the next
two years

Whilst the capital programme is being streamlined, the MTFS assumes a retained
borrowing budget envelope of £100m in 2025/26 specifically for housing
acquisitions to address the housing and homelessness crisis, and £60m new
investment to fund new urgent and essential priorities. Consideration to reduce
these envelopes will be given as part of the prioritisation process noting the
benefit to the revenue budget of not committing to new borrowing.

Governance of Capital Programme Approvals

The Council’s Constitution and Financial Regulations require the Council to agree
the Capital Strategy and capital programme each year. In practice the capital
programme is updated for new schemes, revised profiling, slippage, and changes
in expenditure and is presented to full Council every year for approval.

Council approval of the capital programme as part of the budget setting process
each year allocates an overall capital budget to each directorate within the
Council, split down into individual capital projects. The capital programme
reported here covers the current MTFS reporting period of 4 years. However,
financing costs are monitored beyond this period as many of the longer-term
capital investments in the capital programme extend significantly beyond 4 years.

Cabinet also approves new inclusions to the capital programme in line with the
scheme of delegation and the financial procedures.

Any bids for capital funding from borrowing outside the corporate budget
framework must be presented to full Council inthe MTFS or the mid-year review
report for approval.

The capital programme is taking place against a background of austerity and

significant uncertainty in the future sources of funding for local government. It is
therefore a key aim of the Councils Capital Strategy that the overall programme
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5.6

5.7

6.1

6.2
6.3

6.4

delivers a financial return on investment, such as capital receipts or new revenue
streams, or delivers key strategic priorities.

Value for money (VFM) is a key component of capital projects. As part of the
business case development and evaluation process, projects will need to show
that all options have been considered and that the option that has been chosen
Is cost efficient and effective.

In line with guidance from CIPFA and the Department for Levelling Up, Housing
and Communities (DLUHC) the Council has a policy of not investing in purely
commercial projects and instead invests in service delivery. A large proportion of
the Council’s capital investment is primarily related to increasing and improving
the provision of housing, providing a rich mix of tenures that help to address the
acute housing need in the borough with a return built in to ensure the schemes
pay for themselves in the long term.

Capital Schemes under review

The process of bringing schemes out of the pipeline for consideration for
prioritisation as part of the budget setting process is underway. A summary of the
process is illustrated below:

DMT consults with Portfolio

DMTs Establish Plpellne Schemes Holder to agree ton priori

Portfolio Holder Consultation schemes to put fwd
Submit Pipeline Schemes with basic info Lead officers draft mandates for
to be considered for adding to Capital Plan Initial review

Initial Review long list [CLT] Initial review
Lead Officers complete
Complete template Mandates and evaluation template

Q | CCT quality checks and summarises |
Quality Check, table, Summarise Cabinet review Capital Strategic
Priorities for 2025/26
= Services Present Schemes to [CLT]
[CLB] Moderation | [CLT] moderates |
Member C Itati DMT consults with Portfolio
EIEET (O ETETE Holder on moderated schemes
CLB Prioritise additions to Draft Capital Plan + Review Approved Capital Plan
aT1/ Cabinet review Capital Strategy for
L1 2025/26
Cabinet reviews Draft Capital Plan EXSCCE:;‘\?ESAL CCT prepares Draft Budget
; CAN BE for Dec Cabinet

B N B SUBMITTED AT CCT prepares Capital Budget for Feb
Cabinet approves Final capital Plan ANY TIME prep Cal;inet 8

Schemes brought out of the pipeline are initially reviewed in summary form and
categorised to support the break down and analysis of schemes to inform decision
making.

The agreed capital strategy development process contains 3 main areas of
evaluation as illustrated below. For the 2025/26 budget round there is a particular
emphasis on schemes that can contribute to the delivery of revenue savings
backed by a strong financial case to support the challenging budgetary position
faced by the council.
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6.5

6.6

6.7

Benefits Timing: Clear and
Start, duration, break demonstrable

Financial Viability

Complexity: Technical /
Financial / Procurement
Legal / Political

REEE Benefit even measures of success
Impact /Cost ratio Social Value
Net Present % external Overall size of # Cohort directly
Value funding target group affected
Cost Benefits
Certainty Certainty

Capacity to Stakeholder
Deliver Support

Dependency -
i i on other Scalability
Strategic Alignment o
overnance
Cashable / Non

cashable

The demand for capital from those schemes submitted far exceeds this and so
not all schemes can be added to the capital programme without further revenue
savings in the budget to free up the funding to enable this.

There is also an option of allocating less than the planned £160m which would
deliver a further revenue saving related to the avoided financing costs planned
for in the MTFS.

The Council has a clear priority related to housing and temporary accommodation
which is strongly underpinned by the acquisitions programme. A number of other
schemes are categorised as business critical in that they deliver or maintain key
infrastructure that underpins ongoing service delivery or meet statutory
obligations such as health and safety requirement to avoid key points of failure.
These schemes will therefore be recommended for inclusion in the capital
programme as part of the budget alongside a number of projects already included
in the capital programme which are seeking to bring forward their budgets from
future years into 2025/26 to enable delivery.

Existing Schemes seeking Budgets brought forward

6.8

The schemes listed in the table below are already incorporated in the Capital
programme and are simply seeking budgets held in future years be brought
forward. This will therefore not result in an increase in the overall borrowing
requirement but will impact the profile of borrowing costs.

It is recommended that these budget movements are approved.
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Project Title Programme | Dir Total Borrowing | Borrowing| 25/26 |26/27|27/28| FYs
Capital Cost
Keep Newham Keeping
IF\)/Iovin Newham EST £3.6m £3.6m £0.2m £3.6m - (£3.6m)
8 Moving
Active & sustainable |\ oop v | EsT | £11.2m ; - |£s.6m| £5.6m|(£11.2m)
Travel
New ShipmanYouth | v | Res | £05m | £05m 003 | £05m | - (£0.5m)
Zone Building
Beckton Community | v | Res | £0.6m - £0.6m | - (£0.6m)
Centre
New ShipmanYouth | v 7ones | cyps | £04m | £0.4m 002 | £0.4m | - (£0.4m)
Zone FF&E
Public Sector
. Asset
Decarbonisation RES £0.1m - £0.1m - (£0.1m)
Investment
Scheme
Docksi
Dockside Asset RES | £05m | £0.5m 003 | £05m | - (£0.5m)
Dilapidations Investment
PlaistowLibrary Property | RES | £0.8m | £0.8m 004 | f08m | - (£0.8m)
Investment
Various Acquisitions| RES £29.6m £29.6m £1.63m | £29.6m - (£29.6m)
Youth Zones
Property RES £0.3m £0.3m £0.3m - (£0.3m)
Development
Total £47.6 £35.7 £1.95m | £36.4m | £5.6 | £5.6m [(£47.6m)

Business Critical Schemes

6.9 The capital strategy prioritisation process prioritises business critical schemes
and the housing acquisitions programme.

6.10  The table below lists schemes that are assessed as Business Critical in that they
deliver or maintain key infrastructure that underpins service delivery or meet
statutory obligations such as Health and Safety Requirements to avoid key points
of failure. These schemes are therefore recommended for Approval
. . Total . |Borrowing Future

Rank Project Title Programme Dir Capital Borrowing o 25/26 26/27 27/28 Years

1 | LibrariesiCT (PCS) Resident MKT | £0.35m | £0.35m | £0.02m | £0.35m .
Engagement
, | KeepingNewham | KeepingNewham | .. | oo o5 | £525m | £0.20m | £5.25m -
Moving -year 11 Moving
3 |East Ham TownHal Property RES £0.75m | £0.75m | £0.04m | £0.50m | £0.10m | £0.15m
Internal Day Centre] Operations &
4 - infrastructure P ) APH £0.13m | £0.13m | £0.01m | £0.13m -
. Safeguarding
improvements
5 CCTV CommunitySafety [ EST £1.00m | £1.00m | £0.06m | £0.25m | £0.25m | £0.25m | £0.25m
Recommend Approve Total £7.48m | £7.48m | £0.42m | £6.48m | £0.35m | £0.40m | £0.25m

Acquisitions

6.11
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paid accommodation with budget utilised to incl. families and individuals who fall
into homeless families within Housing, Adults and CYPS areas of work. As all
three client groups contribute to significant accommodation spend which can be
alleviated through this work stream.

Rank Project Title Programme Dir Total Capital | Borrowing [ Borrowing| 25/26 | 26/27 | 27/28 | Future
an Cost Years
1 Acquisition Property RES £70.4m £70.4m £3.87m £70.4m - -
Recommend Approve Total £70.4m £70.4m £3.87m £70.4m - - -
6.12  The rest of the schemes seeking investment are subject to further scrutiny and

prioritisation through the assessment. Given the overall financial challenges
facing the Council greater emphasis has been placed on identifying schemes that
deliver a financial contribution by way of revenue budget savings that more than
cover the cost of the scheme to deliver a net benefit to the MTFS, or at least cover
the cost of the scheme to ensure a net neutral impact onthe MTFS whilst enabling
improved service delivery. These are summarised in the tables below, which are
broken down by investment category. As outlined in 6.3, a range of other non-
financial criteria are used to assess schemes enabling schemes that aim to
deliver non-financial benefits aligned to strategic objectives can also be
considered for prioritisation within the financial framework

Invest to Save

6.13

These schemes are designed to deliver revenue savings that exceed the cost of
the scheme resulting in a net benefit to the MTFS. The top table shows the GF
schemes, and the bottom table shows the HRA funded schemes. The HRA
schemes will be approved as part of the HRA Business Plan.

GF schemes

) . Total A Borrowing{ Future
Rank Project Title Programme | Dir Capital Borrowing Cost 25/26 26/27 27/28 Years
1 | TechnologyEnabledCare | Operations&| \op| co5y | g0.5m | £0.03m | £0.2m | £0.15m | £0.15m
(Devices) Safeguarding
4 |Modular Housing Development| ACAYisitions | et e55 0om | £5.00m | £0.28m | £5.00m | £10.00m |£10.00m
Programme
Total £25.5m £5.5m £0.31m £5.2m | £10.15m [£10.15m| -
HRA schemes
Rank Project Title Programme | Dir Total Borrowing Borrowing| 25/26 26/27 27/28 AIITE
Capital Cost Years
Asset
2 Romford Road Refurbishment | Investment-| HRA[ £1.14m £1.14m | £0.06m | £1.14m
Stock
Asset
3 Bow Street Refurbishment | Investment-| HRA| £2.30m £2.30m | £0.13m | £2.30m
Stock
Total £3.44m | £3.44m | £0.19m | £3.44m - - -

Service Improvement External Focus

6.14

These schemes primarily deliver improvements for service users. Whilst these
may deliver savings/cost reductions as a result this is not their primary aim.
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o Project Title Programme Dir | Total [Borrowing| Borrowing|25/26 | 26/27 | 27/28 FY’s
an Capital Cost

1 | Residential Children'sHome | OP€rations& 1 ey | e3n | £150m | £0.08m |£3.00m

Safeguarding
2 Manor Park Gym Fit Out Leisure APH | £2.10m| £1.60m £0.09m [£2.10m
3 Commercial Property Property RES | £3m £3m £0.17m [£1.00m|£1.00m| £1.00m
Improvements
4 Old Town Hall Stratford Property RES | £2.7m £2.7m £0.15m |[£0.5m | £2.0m | £0.2m
Total £10.8m| £8.8m | £0.49m |£6.6m| £3.0m | £1.2m -

New Externally Funded Schemes

6.15 Funding is available to complete this partially completed project to connect
residential estate with the Becton District Park and so this scheme is
recommended for approval with no impact on the borrowing requirement.

Rank Project Title Programme | Dir Total Borrowing | Borrowing | 25/26 |26/27 | 27/28 | Future

Capital Cost Years

Beckton District Park North {Parks & Open|

1 ) EST £0.1m £0.1m
Entrance and connections Spaces
Food Waste Service—New est| £2.07m £2.07m
Burdens
Recommend Approve Total £2.17m - - £2.07m | £0.1m - -

Schemes to remain in the pipeline

6.16  The schemes below are not recommended for approval and will remain in the

pipeline pending further development of proposals for future consideration.

Project Title Programme Dir | Total |Borrowing| Borrowing[25/26 [ 26/27 | 27/28 FY’s
Capital Cost
Tunmarsh Centre Rebuild Property RES | £40.1m| £40.1m £2.2m | £0.1m| £20m | £20m -
Pl Physical Activi Park
Outdoor Play & Physical Activity  Parks & Open | o | o g1 | cggm | £0.48m |£3.5m | £5.3m
Infrastructure Programme 2 Spaces
Leisure Infrastructure Plan (inc Leisure APH |£76.00m| £76.00m | £4.18m |£0.50m|£0.50m|£15.00m £60.00m
joint work with Housing)
Total £124.9m| £124.9m| £6.86m | £4.1m (£25.8m| £35.0m | £60.0m

Options to reduce the existing Capital Programme

6.17

6.18

In considering the refresh of the capital programme each year a review of the
existing programme and the schemes within is undertaken to consider potential
for re-prioritisation. The initial phase of this review is undertaken as a desktop
review by the capital finance team followed by critical challenge to services to test
assumptions of the desktop review and identify any potential further opportunities
to realise savings in the capital programme. Reductions in the existing capital
programme release capital funds which can be recycled to fund new schemes
and reduce new borrowing which benefits the revenue position by reducing the
cost of financing that borrowing.

A number of schemes were identified during the initial phase as having limited
spend to date and/or no spend so far in 2024/25. The schemes below are those
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that are considered to be no longer required resulting in a saving of £6.2m
reduction in the capital programme.

2024/25( Total Total
Details |Description Spend to| Project | Remaining | Borrowing [Recommendation
Date Spend Budget
GC0658 |EarlyHelp - four family hubs 0 0 £2.89m £2.89m |[Delete
GC0659 |Fostering and adoption 0 0 £0.25m £0.25m [Delete
Gl0132 |Cloud migration 0 0 £0.53m £0.53m [Delete
GQO0056 |Victoria Street Cladding Removal 0 0 £0.48m £0.48m |Delete
Gl0125 |[Network InfrastructureProject 0 £0.25m £1.69m £1.69m |Delete
GI0110 |Dockside Meeting Room 0 £0.15m £0.15m £0.15m |Delete
GT0843 ([TransportBusiness Sys Re-Procurement 0 £0.05m £0.02m £0.02m |Delete
GT0941 |OpenView CCTV ParkingEnforcement 0 £0.95m £0.03m £0.03m |Delete
GC0644 |Folkestone Road Depot (Emergency Works) 0 £0.29m £0.01m £0.01m |[Delete
GC0324 |Stratford Roofing 0 £0.22n £0.07m £0.07m |Delete
Q0053 [Tennis membership scheme 0 0 £0.10m £0.10m Egigiiobﬁ%%tk'
Total 0 £1.91m £6.22m £6.22m
6.19 In Summary if the above recommendations are followed the MTFS planned

borrowing requirement would be reduced by £60.6m as illustrated in the table
below. This would reduce the growth to the revenue borrowing budget by

circa £1.6m.

MTFS Borrowing Allocation
Recommend to Approve:
Acquisitions
Business Critical
Investto Save
Service Improvement
Envelope fornewinyearschemes
Total New Borrowing
Reductionin New MTFS Borrowing

Reduction in Borrowing for Exiting Capital Programme

Total Reduction in Planned MTFS Borrowing

Regeneration

6.20

Acquisitions  Other Priorities
£m £m
£100 £60
£70.4
£7.5
£8.9
£8.8
£10m
£70.4 £35.2
£29.6 £24.8
£6.2
£29.6 £31.0 £60.6m

The pipeline also includes large Regeneration schemes which are assessed

separately from the above but are not disassociated with overall capital
prioritisation. Whilst these schemes are submitted on the basis that they will
eventually be self-financing over the life of the project, this needs to be tested as
the passage of time can change the viability of assumptions made when initial
business cases were developed. Revised modelling and separate cabinet papers
will address these points. Additionally, there is an income drag where expenditure
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6.21

is incurred some years before the income arising from the investment is received
which can impact on the overall cash flow and affordability. Consideration needs
to be given therefore to how far in the future payback occurs and whether the
carrying costs of debt incurred each year until payback occurs are affordable.
Work is underway to consolidate the new modelling and cross reference with the
Treasury Management position. Prioritisation may therefore still be required.

3 Schemes propose expenditure in 25/26. The Former West Ham Courthouse
Refurbishment will not be required if the associated decision to dispose of the
asset (MTFS Saving Ref: B2) is approved. Otherwise, it is recommended to
proceed with these 3 schemes as planned, to be revisited in the 26/27 budget
setting round in line with the capital strategy process.

Regeneration

o kScores/ Project Title Programme Dir |Total Capital| Borrowing | Borrowing | 25/26 | 26/27 27/28 | Future
an 100 Cost Years
£214.09
1 7 £214. £193.64 £10.
6 Carpenters Phase 3 Populo -Loans POP 09m 93.64m 0.65m m
2 76 £82.4 £82.4 £4.53 £5.86 £15.44m| £32.02m|£29.1
The Rex Site Populo -Loans POP m m m m m m m
3 76 . . £133.08m | £133.08m | £7.32m £49.55m| £47.93m [£35.60m
Pier Road Site Populo -Loans POP
4 76 . £36.80m £36.8m £2.02m £14.68m|£22.13m
Cyprus Site Populo -Loans POP
Custom House (Phase 1
7 £32 £2. £0.1 £9. f1 £6.7
> 3 Area)-sub phase4 CTCH Regeneration| IEH 32m 95m 0.16m 9:3m 6m 6.7m
Canning Town Estate
£45 £10. £0. £ £42
6 69 Regeneration (phases 3-10)[ CTCH Regeneration| IEH 8m 0-5m 0.58m 30m 8m
Canning Town Estate
7 69 £73 £7.5 £0.41 £13 £37 £23
RegenerationPhase 2 | CTCH Regeneration| |EH m m m m m m
8 | 67 | CustomHouse(Phasel , £121.96m | £11.51m | £0.63m £122.0m
Area)-sub phase6 CTCH Regeneration| IEH
g | 67 | CustomHouse(Phasel , £41.7m | £20.45m | £1.12m £10.5m |£31.20r]
Area)-sub phase5 CTCH Regeneration| IEH
Custom House (Phase 1
10 59 £26.25 £1.45 £0.08 £7.5 £13 £5.8
Area)-sub phase3 CTCH Regeneration| IEH m ( m) | ( m) m m m
11 | 47 |QueensMarket&Hamara| CommunityWealth £200m | £200m | £11m | £03m | £1.7m | £3m |£195m
Ghar Strategic Site Building IEH
Former West Ham
12 34 £15 £15 £0.83 £0.4 £7.4 £7.2
Courthouse Refurbishment Property RES m m m m m m
13 0 £226.03m | £175.97m | £9.68m £34.74m [£100.05m(£91.24m
Carpenters Phase 2 Populo -Loans POP
Recommend Approve Total £1,660.3m | £888.4m | £48.85m | £6.6m | £138.6m | £311.4m|£1,203.7
6.22  Carpenters: The Capital Strategy assumes that Phase 2 (Lund Quarter) and

Phase 3 (Station Quarter) of the Carpenters Masterplan will be progressing in line
with the Carpenters Cabinet report being presented at February cabinet. Phase
2, Lund Quarter has had the first design stage completed and includes c¢500
homes incorporating part of Biggerstaff Terrace. Phase 2, Station Quarter,
strategy now refined to split the Station Quarter phase up into three parcels and
deliver first two tower plots early, followed by the larger 30-storey Tower. Phase
1, James Riley Point (JRP) is within existing budgets and remains subject to a
CPO appeal. Vacant possession is likely to be in Q2 of 2025, which will unlock
some material works, such as enabling works, to progress construction to the site.
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6.23

6.24

6.25

7.1

7.2

7.3

7.4

Canning Town: This masterplan is due to be presented at cabinet over the coming
months and approval will be sought to progress to Phase 2. The Capital Strategy
also sets out the remaining phases of the masterplan (Phase 3-10) for future
investment requirements, however these are subject to change which could
impact the profile of the borrowing requirement. Phase 1 (Vincent Street) is within
the existing budget and completion is expected in summer 2026.

Custom House: This masterplan is due to be presented at cabinet over the
coming months and approval will be sought to progress to sub-phase 3. The
Capital Strategy sets out the remaining sub phases of the masterplan for Phase
1 for future investment requirements, however these are subject to change which
could impact the profile of the borrowing requirement. Sub Phase 1 and 2 are
within the existing budgets and are either nearing completion (Phase 1) or at
design stages (Phase 2).

Populo: The Rex, Pier Road and Cyprus are all independent, stand-alone
schemes that are progressing to construction stage as set out in cabinet reports
approved in July 2024 (The Rex) and December 2024 (Pier Road and Cyprus).
These schemes will be delivered via a Development Management Services
agreement with Populo and aligns to the Populo Business Plan being presented
at Cabinet in March 2025.

Prioritisation of Capital Scheme Proposals

Finite resources throughout the lifespan of the Capital Plan demand a framework
for comparing and prioritising capital funding requests to ensure the Council
maximises the outcomes that can be delivered in line with corporate plans. The
Annual Capital Programme Update process requires capital options to be
considered, assessed and evaluated against each other, taking into account
potential future needs and affordability in the near and long term.

Services are required to complete a robust business case for review and approval
by the appropriate body before the project can be added to the capital
programme. The business case will outline the key financial and social benefits
that are expected to be delivered by the scheme in line with the Council’s
objectives and priorities.

Decision makers have a defined financial envelope and understand the
consequences of exceeding it. When balancing the varied ambitions of the
Council against this envelope, decision makers use the governance process
outlined in this strategy to enable effective evidence-based decision making in the
form of a prioritisation framework for comparatively rating and ranking schemes.
I's also important that external funding opportunities are maximised, and
alternative funding opportunities considered to reduce the financial burden of
delivering existing plans.

Prioritising non-related projects from different services against each other with
significantly differing financial and non-financial benefits and over an extended
time frame is complex. This framework is aimed at enabling project managers to
submit bids that clearly articulate the key elements of a scheme and that enables
decision makers to make evidence-based decisions when comparing bids against
each other, taking the Council’s potential future capital requirements into account.
The prioritisation framework has been developed in consultation with Members.
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7.5

7.6

7.7

7.8

8.1

8.2

8.3

8.4

8.5

Due to the degree of unpredictability in the early stages of capital project
development, and the history of slippage, a reserve pipeline list of projects has
been developed as part of maintaining a 10-year plan to enable long term capital
planning. Pipeline projects are those which are sufficiently developed, or likely to
be in the short-term. The pipeline can be part funded to create a planned
mechanism for in-year funding requests during agreed windows, in line with the
principles of the annual process. This will help to avoid an ad-hoc process where
decisions are made in isolation and with unintended consequences for the
delivery of organisational priorittes by avoiding a first come first serve
methodology which could result in the early draining of limited resources with no
resources available for later schemes that might more justifiably require funding.

The presence of a pipeline ensures the availability of ‘shovel ready projects,
ready and waiting to take up slippage or additional grant funding that may be
released by central government.

Approval to spend on individual capital schemes will only be given once
procedural guidelines have been complied with and assessed to the satisfaction
of the CMT and/or Cabinet if required.

Realistic phasing must be provided from the outset. Without this, the limited
funding available could be assigned to a project which is delayed, preventing an
alternative viable project from proceeding. In many cases grants and external
funding are time limited and delays in the project could lead to losing precious
external funds

Capital Expenditure and Financing Prudential Indicators

The council’s capital programme forms part of the medium-term financial strategy
and is agreed annually as part of the Budget report.

Since the 2024/25 transitional budget approved by Cabinet in February 2024,
there have been a number of additional approvals representing policy decisions.
There has also been a re-profiling of budgets to reflect updated timelines.

The total budget for inclusion in the capital programme is included in the table
below. The proposed budget below includes an additional £10m for new
investment in capital proposals and a further additional £74m for Residential
Acquisition bids.

The Council is planning capital expenditure of £2.931m in 2025/26 and future
years as included in the detailed capital programme annexe.

All capital expenditure must be financed, either from external sources
(government grants and other contributions, such as S106 and CIL), the Council's
own resources (revenue, reserves and capital receipts) or debt (borrowing,
leasing and Private Finance Initiative). An explanation of each of these funding
sources is set out in detail inthe next section. The planned financing of the above
expenditure is as follows:
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9.1

9. Capital Programme Funding Streams
The Council's Capital Programme is financed from a mixture of sources including: -

Prudential Borrowing — The introduction of the Prudential Code in 2004 allowed
the Council to undertake unsupported borrowing. This borrowing is subject to the
requirements of the Prudential Code for Capital Expenditure for Local Authorities.
Prudential borrowing will be considered where:

0] Capital investment will result in future revenue savings and the cost of
borrowing can be met from the savings; or

(i) The Council has a significant unmet capital need. The borrowing is repaid
from revenue over the life of the asset and this implication is taken into
account when assessing the affordability of the proposal; or

(i) It contributes towards the overall investment approach, subject to clear and
demonstrable business case.

The majority of borrowing required will fund our housing and regeneration projects
together with large individual projects such as Keep Newham Moving and Active and
Sustainable Travel.

Grants — The Council receives capital grants from the government for various
services and from Transport for London for highways. Any grant that the Council
receives for council housing (HRA grant) is ring-fenced. Grants have been an
important source of funding for the Council’s capital expenditure in recent years and
itis expected that this will continue to be the case.

Significant grants in recent years have been those from the Department for
Education for additional school places and from TfL for highways. The Council also
receives significant grant from the GLA towards our Affordable Homes programme
together with numerous smaller individual grants in areas such as adult social care
and the Good Growth Programme.

RevenueFunding — The Council can use revenue resources to fund capital projects
on a direct basis. Revenue contributions from the services are minimal in view of
the pressures onrevenue budgets however some areas are planning to make small
revenue contributions where no other funding sources are available.

Capital Receipts — The Council is able to generate capital receipts through the sale

of surplus assets such as land and buildings. The Council seeks to maximise the
level of these resources which will be available to support the Councils plans.

The main use of capital receipts is by the HRA through the use of Right to Buy (RTB)
receipts. The use of General Fund capital receipts is currently limited awaiting
further clarification around Government proposals on potential new flexibilities to
use capital receipts for revenue purposes in the future.

Flexible use of Capital Receipts — In the Spending Review 2015, the Chancellor
made changes to the rules regarding the application of capital receipts. It was
announced that for the financial years 2016/17, 2017/18 and 2018/19 (subsequently
extended) the government would allow local authorities to spend up to 100% of
their capital receipts (excluding RTB) to fund the revenue costs of service reform
and transformation, provided that the expenditure yields ongoing savings to an
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authority’s net service expenditure. Most recently the new government announced
that it will extend the flexible use of capital receipts to 2030 and has amended some
of the restrictions on how it can be used. The Council is reviewing the eligible spend
with a view to seeking secretary of state approval to utilise this flexibility in support
of the Council’'s Transformation programme and invest to save as part of the
2025/26 budget.

Sale and Leaseback - A sale and leaseback arrangement is a contract between a
seller and a buyer where the seller sells an asset to the buyer and then enters into
a second contract to lease the asset back from the buyer. The advantage for the
Council of entering this type of arrangement is that it provides us with an immediate
inflow of cash that can be used to meet existing service need. The lease payments
are then made over the life of the lease, which may be over many years. In
substance therefore the Council is accessing a form of credit. Another benefit of
using sale and leaseback arrangements is that often the Council can purchase
assets cheaper than the private sector, but in doing so would tie up large amounts
of cash. By immediately reselling the assetto a 3" party and then leasing the asset
back, the Council has obtained the benefit of both the low purchase price and a
period of credit over which to pay for it. Newham currently has no sale and leaseback
arrangements in place.

Developer Contributions — Developer Contributions are generated by planning
permissions typically granted by the Council as Local Planning Authority —these are
Section 106 Agreements and the Community Infrastructure Levy (CIL). The CIL
Infrastructure list is included at section 11 below.

A Section 106 Agreement (also known as a deed of planning obligation) is secured
pursuant to the Town and Country Planning Act 1990. These Agreements are used
to restrict or control development to ensure that proposed development mitigates
forecast or arising impacts and they can include payments to the Council. The types
of payments which may be received could be, for example, towards the provision of
affordable housing (where it cannot be provided on site); funding of additional school
places; and employment and skills programmes — each planning application is
assessed, and the impacts are considered on a case-by-case basis.

Contributions and fees from Section 106 Agreements must be spent in accordance
with the agreement to which they relate. Typically, contributions are capital in nature
and relate to the provision of infrastructure in a specific location, close to the
development site; not all contributions have spatial restrictions and sometimes they
may be spent across the borough; some contributions and fees may be for revenue
costs. A governance process ensures that monies are only allocated to projects
which achieve the Council's obligations. The Council's accounts will ensure that
where there are a range of funding streams for a project the most restrictive funding
source is applied first.

Community Infrastructure Levy (CIL) is collected from eligible developments and
may be applied to a broad range of infrastructure to support the growth and
development of the area. The income from this levy is held corporately and the
Council will decide (via an internal governance process) how to allocate these funds
to relevant infrastructure projects. The infrastructure list sets out the themes of the
projects which may be funded over the current and next financial year. CIL may only
be applied to infrastructure but has less restrictions than Section 106 Agreements.

Finance, together with Planning actively allocate S106 contributions to eligible
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10.1

10.2

10.3

projects. An in-depth review of available S106 funds and their associated
agreements is being undertaken with the aim of maximising their use against eligible
projects as part of the budget.

10. Community Infrastructure Levy (CIL) Infrastructure List 2024/25

Introduction

The Council is required to publish a list annually on our website of the types of
projects we may fund with the CIL we collect from development across the borough.

The Council act as the CIL charging authority for the parts of the borough where itis
the local planning authority, this means setting the rates which developers pay and
also setting the priorities for expenditure. It is a statutory requirement for the
publication of the CIL Infrastructure List pursuant to Regulation 121A of the
Community Infrastructure Levy Regulations 2010 (as amended). The revised
Infrastructure List was approved by Cabinet as part of the budget in February 2023
and reflects the broad scope of the new Corporate Plan — Building a Fairer Newham
alongside the Local Plan and the demands for investment emergent through the
capital strategy and overarching MTFS.

The list is unchanged for 2025/26.
Purpose of the Infrastructure List

We want to be open about our plans for what we will or may wholly or partly fund
via CIL. This is to ensure that our residents, businesses and those who want to
invest in the borough know what the Council intends to fund from CIL — but also
what it is not proposing to invest in this year.

The Council have identified that there is a need for investment across all of the
borough — not just where the new homes are being built or where jobs are being
created. Further work will continue to develop and prioritise capital schemes
emerging (from the pipeline or new) that can support growth in the borough, support
delivery of Building a Fairer Newham and the Local plan and make best use of the
CIL.

What are the Council's Priorities for Investment?

The law says that the Strategic CIL cannot be spent on housing or affordable
housing. Also, the Council cannot use the Strategic CIL to fund employability or
economic support programmes like Our Newham Work.

The CIL infrastructure list determines the prioritisation and use of the CIL in
Newham. By ensuring the priorities listed within the list are comprehensive and
aligned to Building a Fairer Newham will enable maximisation of the use of the CIL
within the capital programme funding mix —reducing borrowing & reducing the build-
up of the CIL in reserves.
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12.1

12.2

13.1

For 2025/26 the themes of projects which the Council will or may wholly or partly
fund via CIL are listed in the table below. The CIL infrastructure list remains
unchanged from that which was agreed in 2023/24.

Provision, improvement, operation and maintenance of:

Town centres, local centres and employment uses; civic uses and
community facilities

Public Realm — including walking and cycling initiatives which connect
social and green infrastructure to our residents

Newham'’s parks, open spaces, green spaces

Play equipment; outdoor gym equipment in Newham’s parks and
housing areas

Newham'’s sports facilities

Newham'’s Education Facilities

Newham’s Health & Social Care Facilities

Newham'’s Cultural Facilities

Newham’s Carbon reduction initiatives and energy infrastructure e.g.
District heating Schemes

Newham’s Flood Defence

The types of investment made will be subject to robust governance processes and
ensure that the investment made achieves corporate priorities and fulfils the
Councils requirements in law and set out in government guidance.

The use of Community Infrastructure Levy funds for the next financial year will focus
on projects or operations of the Council.

11. Capital financing Requirement

The Capital Financing Requirement (CFR) measures the authority’'s underlying
need to borrow for capital purposes. The Council's cumulative outstanding amount
of debt finance is measured by the CFR. It denotes the Councils underlying need to
borrow for capital purposes. The CFR increases with new debt-financed capital
expenditure, and reduces when MRP is set aside, or when direct funding from
capital receipts, capital grants and revenue contributions to capital (RCCOs) are
used to fund the capital programme or to replace debt.

The authority has an integrated Treasury Management Strategy and has adopted
the CIPFA Code of Practice for Treasury Management in the Public Services. The
Council has, at any pointintime, a number of cash flows, both positive and negative,
and manages its treasury position in terms of its borrowings and investments in
accordance with its approved Treasury Management Strategy and practices.

12. Treasury Management Strategy (TMS) and Environment Social
Governance (ESG)

The Council's treasury team is responsible for managing the Council’'s treasury
activity in accordance with the approved Treasury Management Strategy Statement
(TMSS). The TMSS governs the Council’s treasury activities and ensures that the
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13.2

13.3

13.1

13.2

13.3

13.4

capital programme is both affordable and sustainable. The TMSS borrowing
strategy seeks to minimise over the long term, the costs of meeting the Council’s
financing needs. (The TMSS is included at Appendix 13 of this agenda.)

Only schemes that are in the capital programme may receive debt finance and this
is managed centrally by the Pensions and Treasury team in the Finance Service.
The Council’'s debt portfolio is funded from a central capital finance budget built into
the Council's Medium Term Financial Strategy (MTFS). Council Borrowing is
centralised to take advantage of economies of scale and to access capital markets
as efficiently as possible. Moreover, it enables the Council to manage its treasury
activities in accordance with statutory prudential and treasury limits.

There will be occasions when capital finance may become available for specific
schemes within the capital programme, such as those that serve a particular ESG
purpose, which may be cheaper than the PWLB certainty rate and other mainstream
providers. The TMSS provides flexibility to use specialistdebt for particular schemes
such as ESG, but only if it is of sufficient scale and ease of administration to make
it cost effective to do so. The treasury team will need to assess that the funding
source is suitable, compliant with the TMSS, and cost effective.

13. Revenue Budget Implications from Capital Investment Decisions

All capital schemes have a potential impact on the revenue position, due to the
cost of borrowing through interest payments and the setting aside of Minimum
Revenue Provision (MRP), or through the loss of investment income on funds
invested. In the event that interest rates rise above the assumed rate in the capital
forecast model, the revenue interest cost to the Council would increase for all
borrowing not yet entered into (the Council would typically borrow on fixed rate
terms).

As set out above, capital expenditure for the Council is financed through a variety
of sources, typically:

Capital grants (either restricted or unrestricted)

External contributions such as S106 or Community Infrastructure Levy
Receipts from the sale of capital assets

The use of reserves or revenue budget contributions

Resources are typically applied in this order of preference, i.e. from the most
restrictive to the least restrictive. Any capital expenditure not financed by the
above sources will need to be funded by prudential borrowing, which can be
external or internal. The council can temporarily utilise other resources in lieu of
external borrowing to fund capital expenditure - this is referred to as internal
borrowing. External borrowing refers to loans from third parties e.g. banks or the
Public Works Loans Board.

In approving the inclusion of schemes and projects within the capital programme,
the Council ensures that all of the capital and investment plans are affordable,
prudent and sustainable. In doing so the Council will take into account the
arrangements for the repayment of debt, through a prudent MRP policy and in
line with MRP guidance produced by DLUHC.
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13.5

14.1

14.2

The capital financing cost and any additional income and running costs arising
from capital investment decisions are incorporated within the annual budget and
medium-term financial plans. This enables Members to consider the
consequences of capital investment (such as servicing debt, asset maintenance
and operation costs) alongside other competing priorities for revenue funding.

Reducing Debt Servicing Costs

As well as simply reducing the amount of borrowing within the capital programme
other options to reduce Minimum Revenue Provision (MRP) and interest costs

include

Repay outstanding historical borrowing using capital receipts.

Because MRP is charged over a period of time, the use of receipts in this way
similarly spreads the impact rather than us seeing an immediate saving equal to
the full amount of the receipt. For instance, if we incur £100m of unfunded capital
expenditure today, against an asset with an expected life of 50 years, the MRP
charge to repay that borrowing will be incurred over 50 years. On a straight-line
basis, that would work out at a £2m charge to revenue per year over the next 50
years. If next year we were to then use £100m of capital receipts to repay that
borrowing, the benefit of that £100m would also be gained at £2m per year over
a 50-year period.

If we decide to use capital receipts to repay borrowing, the biggest short-term
gains will be achieved by repaying borrowing that has the shortest number of
repayment years left. This might be done by repaying borrowing that was
incurred a number of years ago and therefore has fewer repayment years
remaining, or it might be done by repaying borrowing that has been incurred
against assets with a shorter expected life such as IT rather than buildings.

Fund new Capital Expenditure

Capital Receipts can be utilised to directly fund new capital expenditure to
minimise the use of new borrowing and the resulting impact on the revenue
account (MRP & Interest)

Fund Revenue Transformation to enable future savings

Capital Receipts can also be utilised (subject to development of a strategy
requiring sign off by the Secretary of State) to fund revenue expenditure on one-
off transformational activity that can demonstrably deliver recurrent revenue
savings.

Regarding Interest, there is an existing flexibility that allows local authorities to
capitalise some of its interest charges incurred against major capital projects
whilst the asset is still under construction. Whilst unlike other options above this
does not reduce debt it increases it however it has the benefit that the revenue
impact of a project can be delayed until after the asset is operationally complete.
The purpose of this flexibility is to allow authorities to delay the revenue financing
costs of a project until the project is capable of generating either a service or
economic return to offset the cost of debt. Newham adopted this policy for the first
time in 2024/25. It is anticipated that we will be able to capitalise £1.3m of interest
in 2024/25 and, up to, a further £27m across the next 10 years. However, this
amount is based on high level forecasts and will be dependent on the level of
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14.3

15.1

15.2

15.3

15.4

15.5

15.6

15.7

15.8

actual expenditure against eligible capital schemes.

In reality is likely that a mixture of these actions will deliver the most optimal
benefit to the Council in the short/medium and long term and there are a number
of considerations in determining the optimal application. Finance Officers will
quantify and compare opportunities as they arise to ensure decisions on the use
of these limited one off funds are well informed.

15. Standard Capital Financing Assumptions
Interest Rate

A standard interest rate for the cost of borrowing is to be used for all reports. The
rate is reviewed each quarter and is based on the PWLC certainty rate at the start
of the quarter plus a small uplift to reflect risk.

Where rates move close to the established rate, the Corporate Director of
Resources can require a different rate to be used. This will be kept closely under
review given the current inflation environment.

Borrowing Period

The length of any loan is determined by treasury management policies.

Standard Economic Assumptions

Better than expected headline inflation rate of 3.9% in November 2023 was
reported. The market was expecting the December figure to be 3.7% but it
increased slightly to 4.0% and core inflation remained at 5.1%. Nonetheless the
outlook on interest rates is very tied to the outlook on inflation and Capital
Economics’ forecast for the CPI measure of inflation is to drop below 2% by April
2024. The standard assumption is that base case models should use a 2.5% long
term assumption for inflation in line with long term assumptions on RPI.

It is acknowledged that inflation estimates are widely available, and it may be
appropriate to use specific rates in some circumstances, for example, where HRA
rents are driven by the recorded CPIlin September each year.

Treatment of Capital receipts, Right to Buy and other funding sources

The standard assumption isthat, save where specific grant has been provided to
fund a project, none of the above should be included within the base case model.
The approach that this paper sets out is that they are sources of funding for
approved projects, and that there is an opportunity cost to applying them to any
project.

This will allow the Council to compare the potential cost of each project on a
similar basis, with identical Interest and MRP assumptions.

It is acceptable to model the project with application of receipts as a sensitivity,
but the base case should be presented first and be clear to readers and decision
makers.
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15.9  This approach will allow the Corporate Director of Resources to take a strategic
decision as to where to allocate financial resources to maximise use of available
funding in line with the capital strategy.

16. Minimum Revenue Provision (MRP) — Changes to statutory guidance
and regulations

17.1  Following consultation, in April 2024 the government introduced amendments to
the Local Authorities (Capital Finance and Accounting) (England) Regulations in
April 2003.

17.2 The amendments “explicitly prevent’” the common practices by which some local
authorities were underpaying MRP. These practices included using proceeds
from asset sales to replace the MRP revenue charge, and not making MRP on
debt associated with investments, “in the belief the assets would accumulate or
retain value and can be sold to repay debt”.

17.3  The guidance now explicitly states that capital receipts cannot be used to directly
replace, in whole or part, the prudent MRP charge to revenue, although specific
exceptions were introduced for non-commercial capital loans to third parties.

17.4  These amendments will not have an impact on Newham as with the exception of
capital loans to third parties, the Council already make MRP for all capital
expenditure funded from borrowing. Specifically, in addition to making MRP for
unfunded capital expenditure in our capital programme we also make MRP for
Finance Leases, PFIs and any other debt (excluding capital loans to third parties)
associated with both our commercial and non-commercial investments.
Furthermore, we have only ever used capital receipts to reduce our Capital
Financing Requirement (CFR), something that is allowable under both the old and
the new regulations, never to directly replace the MRP charge to revenue.

175 The amendments also include provisions to reduce the risks of unintended
consequences where a local authority borrows and lends the money to a third
party as a capital loan.

176 The amendments now make it explicit that local authorities that have capital
expenditure which relates to ‘commercial’ capital loans must make MRP for that
expenditure. However, the option to reduce the MRP charge by the loan
repayment under regulation is allowable for ‘non-commercial’ loans. If a loan
repayment is used to reduce the MRP charge against a hon-commercial loan, it
can only be used to reduce the MRP charge relating to the loan for which the
payment is received. It is also stated explicitly that the option to reduce the MRP
charge by the loan repayment cannot be used in lieu of making MRP with respect
to Expected Credit Losses (ECL) or impairments. Where a non-commercial loan
incurs an ECL or impairment, an MRP charge equal to the ECL or impairment
must be made in that year.

17.7  Although Newham have a number of capital loans out to 3" parties, none of these
are held primarily for financial return and do not meet the definition of commercial
loans. Whilst we may receive a moderate return, the primary purpose of the loans
is to enable the strategic delivery of Council objectives. As is allowable by both
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the old and the new regulations, we do not provide MRP on our strategic capital
loans, none of which have incurred an ECL to date.
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Annex — Capital Project Summaries

Existing schemes seeking budgets brought forward

Keep Newham Moving - The Borough’s annual maintenance programme consists of footway and

carriageway resurfacing works on Borough roads. This programme and budget were approved at
cabinet in 2016.

Active & Sustainable Travel - The Active and Sustainable Travel programme is intended to
match fund and accelerate the delivery of sustainable transport projects with Transport for
London, as included in the Newham Sustainable Transport Strategy and delivery plan. This
includes (but not limited to) Healthy School Streets, 20mph speed limit measures, protected cycle
tracks, low traffic neighbourhoods, and cycle hangars.

New Shipman Youth Zone Building - Re GC0323 Shipman Youth Zone Building, we are in
contract with the contractor and need to finalise payments to them for works completed on site.

The budget should not have really been pushed out to future years as the project was live and on
site and payments need to be made to finalise the project and close it down.

Beckton Community Centre - This project was completed in November 2024, however, a budget
for the Final Account and for outstanding Project Management Team fees for Q3 / Q4 and FY
25/26. In addition, a budget will be required for expected Retention fees in November 2025
(FY25/26).

New Shipman Youth Zone FF&E - Mostly Equipment and furniture and fitting budget. £0.4m
from the budget was moved from 24/25 into future years in February 2024 as part of capital
savings. The service has incurred over £100k of expenditure in 2024/25, hence requires the
budget to be moved forward to 2025/26.

Public Sector Decarbonisation Scheme - Urgent work to accommodate the new ways of

working in 2025 to provide the right temperature in Dockside. These costs are related to heat
pumps components and thermostat.

Dockside Dilapidations - The current heating and cooling system is old — has been there since
base build (pre 2009 which is when we moved in). There has been undertaking routine planned
and preventive maintenance to keep the system going which is controlled by a BMS, however,

given the age of the system, we are at risk of not being able to obtain parts as they may be or
become obsolete and we also have challenges heating and cooling the building.

Plaistow Library Investment - This project was formally approved in December 2024. The key

officer decision report has been finalised and the forward plan entry published. Awaiting
confirmation that the report can be published for the decisionto be made. Once this is received,
work to start on site in FY25/26, hence the request.

Various Acquisitions - Acquisitions: related expenditure for existing schemes £29.6m - Charlie
Court / Donald Hunter House / Street Acquisitions. Offset to £100m new investment for 25/26
reduced requirement to £70.4m new investment

Youth Zones Development - £0.1m from the budget was moved from 24/25 into future years in

February 2024 as part of capital savings. Since then, the service has reduced the work to
essential health and safety/compliance/DDA works only. These equates to circa £70K of works to
be completed and hence the request to bring the £0.1m to 2025/26.
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Business Critical Schemes

Libraries ICT (PCS)- The devices used by residents in Newham'’s libraries are in need of
replacement. They are seven years old, are Windows 10 devices, and are end of life. Many have
now failed (15%) or run too slow to be usable, and all will be unsupported by Microsoft by October
2025, making them less secure. This increases the risk to residents who use them and is a
reputational risk for the council. The number of devices failing has increased noticeably over the
past year. Microsoft has also announced that it will not support Windows 10 from 14 October
2025, increasing the urgency of replacement.

Keeping Newham Moving — year 11- To extend Keeping Newham Moving Programme, to
continue the renewal of Borough roads and footpaths, but also to include the investment into the
boroughs ageing structures, street tree stock and some significant issues with failing carriageway
and drainage. Current KNM programme ends in the next financial year, 2025/26. Challenge Point:
KNM is seeking new investment of £5.25m as well as bringing forward existing budgets of £3.6m
in the table above. Is it realistic that £8.85m will be spent in 25/26?

East Ham Town Hall- Capital works to upgrade the electrics and complete H&S, DDA and
compliance works. The age and condition of the electrical wiring, which is over 20 years old,
requires that this is addressed otherwise it may lead to in the future having to close the building as
health safety requirements won't be met. Link to Saving B2. The refurbishment will help in
reducing ongoing revenue costs to undertake maintenance/repairs and keeping the building safe
and compliant for resident and staff use.

Internal Day Centre — Infrastructure improvements -Upgrades to / fit out of Council owned and
managed multi use facility at Chargeable Lane. Fit costs associated with the need to transfer the
Positive Behaviour Service from Mariner Road to Chargeable Lane. Mariner Road is owned by
Anchor Housing, and they have given notice of the end of June to the Council to vacate the
Service. The Service supports Care Act eligible residents, as such if we are unable to move itinto
Chargeable Lane, we will need to commission it externally. The residents have Autism and / or
Learning Disabilities accompanied by behaviours that challenge (e.g. self-harm, aggression to
staff and other residents, shouting, smearing, inappropriate sexualised behaviours, etc.).

CCTV-To ensure the borough 24/7 CCTV system remains operational and compliant, whilst
ensuring appropriate contribution to statutory responsibilities to reduce crime & duty under S17
CDA. Strategic capital investment will deal/reduce with known and potential future costs, whilst
possibly identifying opportunities to reduce revenue spend through introducing
alternative/emerging technology. The CCTV system itself provides a fundamental crime fighting
and public safety tool, without which there is likely to an increase in crime and disorder with a
significant reduction in public confidence. The Council enforcement and local policing teams rely
heavily on evidential CCTV produced by the system whilst also assisting in the identification,
response and earlier resolution of incidents and emergency situations, often involving threats to
life. CCTV is fundamental to officer safety across all enforcement teams and blue-light partners.

Acquisitions

Acquisition Programme- The acquisition programme assists with alleviating pressures on costly
nightly paid accommodation. It is proposed for this year's budget to include families and
individuals who fall into homeless families within Housing, Adults and CYPS areas of work. As alll
three client groups contribute to significant spend when in Temporary Accommodation.
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Invest to Save

Technology Enabled Care (Devices)- Tech Care: Fund for investment in technology devices as
part of the ASC Technology Enabled Care Transformation project. £1.75m saving linked to A18

Modular Housing Development- This mandate is for a capital programme delivering modular
housing and is subject to further approval by cabinet. Officers are seeking approval of a feasibility
budget to identify the viable delivery of meanwhile use and fixed homes delivered through
modular construction. This exercise will identify if modular construction provides better value to
the council than the acquisition programme and if future regeneration sites can be used for
meanwhile use TA. The programme is at initial feasibility stage RIBA 0 and if feasibility approved,
design development and engagement with planners and suppliers will progress. Once this work is
completed, officers will present the findings to cabinet with the intention of unlocking this budget.
Modular homes will provide solutions to homeless nightly paid accommodation needs, supported
living arrangements and the rehousing of former looked-after children leaving the care system. A
mix of family homes and single person homes will be developed to low carbon standards. The
risks of modular construction are well known, and the intended process will navigate and reduce
these risks with relevant mitigations, however, spend will be closely monitored to ensure that
consultants and contractors are tightly controlled.

Romford Road Refurbishment- This is an indicative scheme that will be considered for approval
in 2025/26 under a full business case. This is part of the Newham Living work to increase
accommodation relating to support needs, and reduce expenditure in the General Fund, creating
an MTFS saving. The building is an unused 22-bed hostel-type scheme, which could be
refurbished and repurposed to provide accommodation for vulnerable single homeless people.
The proposal uses HRA Capital resourcing to refurbish the property, as the building will remain
within the HRA. The scheme will generate rent and service charge income that will provide a
rental income to the Council and pay for service delivery including support staff. Options include
leasing the property to a third-party specialist Registered Provider

Bow Street Refurbishment- This is an indicative scheme that will be considered for approval in
2025/26 under a full business case. This is part of the Newham Living work to increase
accommodation relating to support needs, and reduce expenditure in the General Fund, creating
an MTFS saving. The building is an unused 23-bed hostel-type scheme, which could be
refurbished and repurposed to provide accommodation for vulnerable single homeless people.
The proposal uses HRA Capital resourcing to refurbish the property, as the building will remain
within the HRA. The scheme will generate rent and service charge income that will provide a
rental income to the Council and pay for service delivery including support staff. Options include
leasing the property to a third-party specialist Registered Provider.

Service Improvement External Focus

Residential Children's Home - Subject to DFE match funding bid. This proposal aims to
improve outcomes for adolescents with complex needs requiring residential care. The focus is on
providing timely, appropriate placements for children needing intensive support, such as solo
homes with higher staffing or step up/down from alternative settings. Initially, we plan to establish
two specialised 2-bed children’s homes with a 2-to-1 support ratio, offering tailored care. The
long-term goal is to scale this model annually to create a network of units - hence identified
ongoing investment requirement for incremental provision. Capital investment options may include
purchasing homes from the open market, (in and out of borough) repurposing existing stock and
renovations required or designating new build, i.e. from Populo housing developments/garage
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sites. LBN has the opportunity to bid for 50% of costs from DFE capital money (see link in
comments) between 5th November - 28th February 2025 as part of a major investment from

Central Government into this type of provision. Our LBN bid will be strengthened significantly if
capital is identified and secured as part of the bidding process in advance of final submission.

Manor Park Gym Fit Out - Fit out costs for the new Manor Park Gym, currently under
construction as part of the Greenhill Housing Development. This site will be added to the existing
leisure portfolio and added to the new leisure management contract with GLL. The site will be
handed to the Council/leisure from the developer as shell and core, funding is required to take it
from shell and core to an operational facility. £500k LUF has been allocated to the scheme to
support the fit out/transition to an operational site. Additional funds are required and are being
requested via the capital programme.

Commercial Property Improvements - Commercial property improvements to maximise
sales/income. Investment would be made only if conditions are met to either save void costs or

increase rent by more than the cost of capital, or to meet legal compliance standards in vacant or
other buildings where the Council retains a maintenance responsibility.

Old Town Hall Stratford - Capital works to upgrade the electrics and complete H&S, boiler
renewal, DDA and compliance works.

New Externally Funded Schemes

Beckton District Park North - Entrance and connections- Delivery of new entrance and
connections in Beckton District Park North. This will be a much-needed update for residents, park
users and backed by ward members.

Food Waster Service — New Burdens — This scheme will enable the delivery of a weekly food

waste service including the purchase of food bins, including internal kitchen caddies, external
kerbside caddies, and communal bins for flats and for food waste collection vehicles.

Schemes to remain in the pipeline

Tunmarsh Centre Rebuild- Demolition and rebuild of the Pupil Referral Unit (PRU) at the
Tunmarsh Centre - The Tunmarsh Centre building is in a poor condition and comprises several
mobile classrooms that are at the end of life. This building is not conducive to the current
curriculum requirements, therefore does not provide the requirements to fully deliver the service.
New Directions and Phoenix school students are also part of the PRU; however, they are based in
the old Storey school in North Woolwich. The New PRU will merge all the students together in a
purpose-built provision. Both Centre's currently remain open, however DFE capital funding is
being used for any urgent or compliance works which exceed the school's budgets or are
considered a capital project.

Note: Further work being undertaken to explore alternative options.

Outdoor Play & Physical Activity Infrastructure Programme 2 - Cross departmental (Leisure
and Parks), multi-year children's physical activity and play area improvement programme will
deliver on multiple corporate priorities across the Public Health area in addition to those in
Environment & Sustainable Transport. Feedback through engagement with residents, young
people and partners has highlighted the lack of excellent quality, engaging and accessible
facilities for physical activity and play purposes. Priority sites for 2025/26:

Page 368



1 - Plashet Park, 2 - Beckton North/Lake, 3 - Memorial Recreation Ground, 4 - Central Park

Leisure Infrastructure Plan (including joint work with Housing) - Newham currently has an
ageing portfolio of leisure assets. The recent Build Leisure Needs Assessment has also
highlighted that our current facilities will not be able to meet future need based on our projected
growth in the borough. Therefore, not only do we need to invest in our current sites we also need
to consider future requirements and priority areas for in investment in new facilities. Our leisure
infrastructure requires development. An infrastructure plan will be developed, with medium- and
longer-term aspirations. The plan looks to invest in and develop new leisure infrastructure across
the borough, creating healthy places for our residents. The programme will be closely coordinated
with other directorates within the Council and look at opportunities to provide new housing and
social infrastructure alongside leisure uses.

Regeneration
Carpenters Phase 3 - Direct Development of high quality private and affordable housing units

The Rex Site - In July 2024, Cabinet approved to enter a conditional development agreement with
Hollybrook to purchase Hollybrook and Morgan Wealth parcels of land to fund this development of
up to 179 homes. The scheme will be developed Hollybrook and handed over to the Council on
completion. It will deliver 114 high qualities private and 65 affordable housing units

Pier Road Site - Direct Development of 223 high qualities private and 127 affordable housing
units with public realm improvements

Cyprus Site - Direct Development of 148 high qualities private and 67 affordable housing units
including courtyards and public realm works to improve the environment to benefit all residents

Custom House (Phase 1 Area) - sub phase 4 - Custom House - Sub phase 4 comprises blocks
G, H, J. This project is seeking to implement delivery of the Custom House regeneration
programme. This specific element of the scheme will deliver c. 101 additional homes, including
new affordable (55) and private housing (46). This is part of the wider outline masterplan;
commencing the masterplan demonstrates the commitment of the Council to this scheme. It will

also enable a proportion of the costs the Council has incurred to date to be capitalised against the
scheme.

Canning Town Estate Regeneration (phases 3-10) - These phases form part of the Canning
Town Estate regeneration programme. This mandate covers multiple phases and will deliver new
homes, as part of the strategic masterplan which is delivering over 1350 homes of which 50% are
to be affordable. In these phases there will also be improvements to the wider estate will
significantly benefit residents and create economic wealth for the community. Progression of
these phases could also enable a proportion of the costs the Council has incurred to date to be
capitalised against the scheme. A Resident Ballot was held in summer 2024 with residents voting
in favour of regeneration. There is an outline planning application due to be made in 2025.
Construction on these phases would follow on the back of the delivery of Phase 2, which is a
separate mandate.

Canning Town Estate Regeneration Phase 2 - Canning Town Estate Sub phase 2 is the next
development phase of Canning Town. This project is seeking to implement early delivery of the
Canning Town regeneration. This specific element of the scheme will deliver new homes, as part
of the strategic masterplan which is delivering over 1350 homes of which 50% are to be
affordable. In this phase there will also be improvements to the wider estate will significantly
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benefit local residents and create economic wealth for the community. Progression of this phase
will also enable a proportion of the costs the Council has incurred to date to be capitalised against
the scheme. It is intended to take the masterplan design and progress by way of a Pre-
Construction Services Agreement. A contractor and Employers Agent will be procured to develop
the design to Reserved Matters application and detailed costing. Open book assessment of the
cost will determine if the contractor is delivering value for money and the council will then seek
approval to enter into the second stage (construction).

Custom House (Phase 1 Area) - sub phase 6 - "Custom House - Sub phase 6 comprises blocks
B and C. This project is seeking to implement delivery of the Custom House regeneration
programme. This specific element of the scheme will deliver c. 242 additional homes of which
¢.155 will be private, 55 for affordable shared ownership and 30 for affordable rent. This is part of
the wider outline masterplan; commencing the masterplan demonstrates the commitment of the
Council to this scheme. It will also enable a proportion of the costs the Council has incurred to
date to be capitalised against the scheme. "

Custom House (Phase 1 Area) - sub phase 5 - Custom House - Sub phase 5 comprises blocks
K and L. This project is seeking to implement delivery of the Custom House regeneration
programme. This specific element of the scheme will deliver c. 77 additional homes for affordable
housing. This is part of the wider outline masterplan; commencing the masterplan demonstrates
the commitment of the Council to this scheme. It will also enable a proportion of the costs the
Council has incurred to date to be capitalised against the scheme.

Custom House (Phase 1 Area) - sub phase 3 -Custom House - Sub phase 3. This project is
seeking to implement early delivery of the Custom House regeneration. This specific element of
the scheme will deliver about 60 new homes, as part of the strategic masterplan which is
delivering over 700 homes of which 50% are to be affordable. In this phase there will also be
some new commercial space which will significantly benefit local residents and create economic
wealth for the community. Progression of this phase will also enable a proportion of the costs the
Council has incurred to date to be capitalised against the scheme.

Queens Market & Hamara Ghar Strategic Site - This project is at inception/feasibility stage and
responds to a number of opportunities and constraints in the Green Street area, namely the
Hamara Ghar sheltered housing block, the Green Street market and a medium sized retail area.
The site also provides storage and facilities for the market plus a library and medical centre. The
area has been put forward as a strategic regeneration project and feasibility work undertaken over
the last 24 months has been unable to meet all deliverables and remain viable. Now within the
Affordable Homes/Estate Regen team the revised approach is to review the strategy in the
context of place-making, identify what Green Street needs to provide and focus upon a lean
combination of maintaining the existing use of the site whilst bringing forward social and private
housing

Former West Ham Courthouse Refurbishment - Refurbishment of the former West Ham
courthouse, which was severely damaged by a fire in 2013 and is currently being held up with
scaffolding to ensure structural stability, costing £200k per year.

Carpenters Phase 2 - Direct Development of high quality private and affordable housing units
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Detailed breakdown of the capital programme

2025/26 2026/27 2027/28 Future Years
Budget Budget Budget Budget Total Budget
£m £m £m £m £m
Adults & Public Health
DFG 3.61 0.00 0.00 0.00 3.61
Health Venture Investment 15.50 5.00 0.00 28.32 48.82
New Internal Day Centre - infrastructure improvements 0.13 0.00 0.00 0.00 0.13
Leisure Capital Investment — Prudential Borrowing 2.73 0.00 0.00 0.00 2.73
Manor Park Fitness centre 0.49 0.00 0.00 0.00 0.49
New Manor Park Gym Fit Out 2.10 0.00 0.00 0.00 2.10
Purchase of Lady Helen Seymour House 1.53 7.10 0.87 0.00 9.50
New Technology Enabled Care (Devices) 0.20 0.15 0.15 0.00 0.50
Adults & Public Health Total 26.28 12.26 1.02 28.32 67.88
Children & Young People
46 Clova Road (Homelessness Prevention) 0.48 0.97 0.28 0.00 1.73
Flagship Youth Zone 0.00 0.00 0.00 0.00 0.00
New Shipman Youth Zone FF&E 0.05 0.00 0.00 0.00 0.05
New Residential Children's Home 3.00 0.00 0.00 0.00 3.00
Stratford Youth Zone Tech 0.00 0.00 0.00 0.00 0.00
Children & Young People Total 3.53 0.97 0.28 0.00 4.78
Corporate
New Acquisition Budget approved Feb 2024 70.40 0.00 0.00 0.00 70.40
CCTV Community Safety Enforcement Cameras 0.25 0.00 0.39 0.30 0.94
Residential, Semi independent and Care Leavers schemes 8.49 0.00 0.00 0.00 8.49
New Unallocated Funds 10.00 0.00 0.00 0.00 10.00
Corporate Total 89.15 0.00 0.39 0.30 89.84
Digital
Libraries ICT Refresh 0.00 0.00 0.00 0.00 0.00
OneSource Split and Modernisation 4.55 0.10 0.00 0.00 4.65
Digital Total 4.55 0.10 0.00 0.00 4.65
Environment & Sustainable Transport
269-271 Stratford S106 0.00 0.00 0.00 0.00 0.00
A112 CFR7 Phase 1A Leyton Road 0.00 0.00 0.00 0.00 0.00
Active and Sustainable Travel 3.00 5.60 5.60 14.93 29.13
New Beckton District Park North - Entrance and connections 0.00 0.10 0.00 0.00 0.10
Bus Accessibility Scheme 0.00 0.00 0.00 0.00 0.00
C22 Wayfinding 0.00 0.00 0.00 0.00 0.00
Car Club Newham 0.00 0.00 0.00 0.00 0.00
New CCTV 0.25 0.25 0.25 0.25 1.00
CCTV Network 0.07 0.00 0.05 0.08 0.20
Channelsea 0.04 0.00 0.00 0.00 0.04
COF23 Healthy School Streets Phase 5 0.00 0.00 0.00 0.00 0.00
COF25 Low Traffic Neighbourhoods (W.Ham Park) 0.10 0.00 0.00 0.00 0.10
Corridor Improvement 0.00 0.00 0.00 0.00 0.00
Cundy Park — Play Area Refurbishment 0.13 0.00 0.00 0.00 0.13
DfT HS2 CAPITAL FUNDING 0.00 0.00 0.00 0.00 0.00
E&ST - Business Systems 0.00 0.00 0.07 0.00 0.07
Fly Tipping Intervention 0.00 0.00 0.00 0.00 0.00
Folkestone road depot 1.74 0.00 2.31 2.77 6.82
New Food Waste Service - New Burdens 2.07 0.00 0.00 0.00 2.07
Forest Lane Park 0.02 0.00 0.00 0.00 0.02
Future Bus: A118 Stratford High St 0.00 0.00 0.00 0.00 0.00
G382 PTOW RD/A114 CLEGG ST 0.00 0.00 0.00 0.00 0.00
GR381-A112/TOLLGATE ROAD 0.00 0.00 0.00 0.00 0.00
Greenspace Planned Establishment Maintenance 0.03 0.03 0.00 0.00 0.06
Greenway Extension 0.00 0.00 0.00 0.00 0.00
Healthy School Streets Phase 4 0.00 0.00 0.00 0.00 0.00
New Keeping Newham Moving - year 11 5.25 0.00 0.00 0.00 5.25
KNM - Planned Maintenance 3.60 0.00 0.00 0.00 3.60
LEYTON ROAD 0.00 0.00 0.00 0.00 0.00
Little IIford Park and Warrior Square (and surroundings) 0.38 0.00 0.00 0.00 0.38
LOW TRAFFIC NEIGHBOURHOOD TOP-UP - LTN 2 0.00 0.00 0.00 0.00 0.00
Low Traffic Neighbourhoods 8 0.00 0.00 0.00 0.00 0.00
Memorial Recreation Ground — 3G Pitch Refurbishment 0.00 0.00 0.00 0.00 0.00
Mitchell Walk - LUF 0.00 0.00 0.00 0.00 0.00
MOVING TRAFFIC CONTRAVENTIONS 0.00 0.00 0.00 0.00 0.00
NEWO0O06 STRATFORD STATION NEW SW ENTRANCE 0.00 0.00 0.00 0.00 0.00
NEWO021 WAYFINDING 0.00 0.00 0.00 0.00 0.00
NEWO046 PRINCE REGENT LANE PHASE 2 0.00 0.00 0.00 0.00 0.00
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NEWO047 SUPERLOOP SL2 0.00 0.00 0.00 0.00 0.00
NEWO048 SIDING STREET BUS PRIORITY 0.00 0.00 0.00 0.00 0.00
NEWO049 TWELVETREES BUS CORRIDOR 0.00 0.00 0.00 0.00 0.00
NEWO050 MONTFICHET ROAD BUS LANE 0.00 0.00 0.00 0.00 0.00
Open Space (5106) 160-188 Hi 0.00 0.00 0.00 0.00 0.00
Parking Review and Implementation 0.00 0.00 0.00 0.00 0.00
Physical Activity and Play Infrastructure 0.73 0.00 0.00 0.00 0.73
Residential Cycle Parking provision and Membership schemes & Cycle Hire 0.00 0.00 0.00 0.00 0.00
River Lea Service Bridge 0.03 0.03 0.03 0.39 0.47
Romford Rd Active Travel Corridor and Jn Improvements 0.00 0.00 0.00 0.00 0.00
$106 - 14-26 High St Stratford 0.00 0.00 0.00 0.00 0.00
$106 - Dock Road Toucan Cross 0.00 0.00 0.00 0.00 0.00
$106 - Maryland Works 0.10 0.00 0.00 0.00 0.10
$106 14-26 Hgh strt Stratforda 0.00 0.00 0.00 0.00 0.00
$106 14-26 Hgh strt Stratfordc 0.00 0.00 0.00 0.00 0.00
$106 -89Greengate Cycle Link 0.00 0.00 0.00 0.00 0.00
S106 Bidder Street Area - Transport 0.00 0.00 0.00 0.00 0.00
$106 -UEL Stratford Campus 0.00 0.00 0.00 0.00 0.00
S106 -West Entry Royal Vic Dck 0.00 0.00 0.00 0.00 0.00
Stratford City Commuted Sum 0.15 0.15 0.15 0.52 0.97
Stratford Padel Tennis 0.00 0.00 0.00 0.00 0.00
Stratford Park Tennis Hub 0.13 0.13 0.00 0.00 0.26
STRATFORD TO WEST HAM PARK 0.00 0.00 0.00 0.00 0.00
Street Lighting and Illuminated Assets Upgrade 0.00 0.00 0.00 0.00 0.00
Structural Replacement of Failed Lamp Columns 1.40 0.60 0.00 0.00 2.00
Sustainable Neighbourhoods 0.00 0.00 0.00 0.00 0.00
TfL -Stratford Gyratory 0.00 0.00 0.00 0.00 0.00
Tolgate Road 0.00 0.00 0.00 0.00 0.00
Upton Lane Public Realm 0.00 0.00 0.00 0.00 0.00
Urban Greening 0.02 0.00 0.00 0.00 0.02
Valetta Grove Play Area Resurfacing 0.01 0.00 0.00 0.00 0.01
Westfield Avenue 0.00 0.00 0.00 0.00 0.00
Westfield Avenue TFL funding 0.00 0.00 0.00 0.00 0.00
WOOLWICH MANOR WAY (CFR9 PHASE 1) 0.00 0.00 0.00 0.00 0.00
Environment & Sustainable Transport Total 19.25 6.89 8.46 18.94 53.53
Inclusive Economy & Housing
Acquisitions and Buybacks 8.00 8.00 8.00 1.66 25.66
Broadway Market Power Units 0.00 0.00 0.00 0.00 0.00
Canning Town -Area 7 Develop 0.10 0.00 1.94 0.00 2.04
Canning Town Estate Regeneration (phases 3-10) 0.00 0.00 30.00 428.00 458.00
Canning Town Estate Regeneration Phase 2 0.00 13.00 37.00 23.00 73.00
Canning Town Leisure Centre 1.39 1.10 0.00 0.00 2.49
Carpenters Primary School 0.18 2.04 0.00 0.00 2.22
Carpenter's Total Programme costs 1.65 1.10 0.05 0.00 2.80
CH - Commercial Transactions 0.12 0.35 0.45 4.47 5.40
CH - Phase 1 Housing Offer and Vacant Posession 0.00 0.20 0.31 0.26 0.77
CH - Phase 1 Masterplan Design and PCSA 0.55 0.80 0.85 1.00 3.20
CH - Project Management and Professional Fees 0.50 0.46 0.28 0.00 1.24
CH- Phase 1 Acquisitions and Buybacks 1.45 1.30 0.75 7.07 10.57
CT - Acquisitions and Buybacks 2.50 2.50 2.50 0.00 7.50
CT - Design and project management costs 2.00 1.00 0.79 0.00 3.79
CT - Housing Offer and Vacant Posession 1.00 1.00 1.00 1.38 4.38
CT - Vincent Street Stage 1 PCSA contract 1.30 1.07 0.50 0.00 2.87
Custom House (Phase 1 Area) - subphase 4 0.00 9.30 16.00 6.70 32.00
Custom House (Phase 1 Area) - subphase 3 0.00 7.50 13.00 5.75 26.25
Custom House (Phase 1 Area) - subphase 5 0.00 0.00 10.50 31.20 41.70
Custom House (Phase 1 Area) - subphase 6 0.00 0.00 0.00 121.96 121.96
Custom House Estates Regen Ph 1 Plot H&K 17.66 33.87 5.24 48.22 105.00
Custom House Meanwhile 0.00 0.00 0.00 0.00 0.00
Dark Fibre Upgrade project 0.19 0.00 0.00 0.00 0.19
Good Growth Programme 1.76 0.12 0.00 0.00 1.87
Leaway Regeneration Framework 0.00 0.00 0.00 0.00 0.00
Leaway Walk (2) 0.00 0.00 0.00 0.00 0.00
Local Space Disrepair (Damp & Mould) 0.60 0.60 0.00 0.00 1.20
Local Space Growth Conversion 1.32 0.00 0.00 0.00 1.32
Lochnager Bridge - LUF 0.15 0.95 0.00 0.00 1.10
LUF 195 Connections to Oppty General 0.19 0.00 0.00 0.00 0.19
LUF 296 15 Minute Nhood General 0.28 0.00 0.00 0.00 0.28
LUF Creative Public Realm 0.02 0.00 0.00 0.00 0.02
Meanwhile Projects 0.60 2.96 0.00 0.00 3.56
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New Modular Housing Development 5.00 10.00 10.00 0.00 25.00
Newham Heritage Centre 4.13 0.00 0.00 0.00 4.13
Newham High Sts phase 1 - CWB LUF Delivery 0.26 0.00 0.00 0.00 0.26
North Woolwich Over the Tracks 0.17 0.00 0.00 0.00 0.17
Phase 2 Lund Quarter 1.31 1.35 0.00 0.00 2.67
Phase 3 Station Quarter 3.38 2.00 0.00 0.00 5.38
Queen's Market 0.00 0.00 0.00 0.00 0.00

New Queens Market & Hamara Ghar Strategic Site 0.30 1.70 3.00 195.00 200.00
Queens Market Investment Works 0.43 0.00 0.34 0.00 0.77
Rathbone Market - development 0.00 0.00 0.00 0.00 0.00
SFL R3 Improvement Works 0.00 0.00 0.00 0.00 0.00
Shape Newham 0.01 0.00 0.00 0.00 0.01
Stock Street 0.73 0.00 0.00 0.00 0.73
Stratford Community Wealth Building Programme: Active Indoor Spaces 0.02 0.00 0.00 0.00 0.02
Stratford Market Village 0.50 0.00 0.00 0.00 0.50
Tate Institute 0.08 0.00 0.00 0.00 0.08
UK Community Renewal Fund 0.00 0.00 0.00 0.00 0.00
Victoria Street Demolition & Rebuild 1.42 0.00 0.00 0.00 1.42
Wild Royal Docks 0.15 0.00 0.00 0.00 0.15
Will Thorne Pavilion 0.52 0.00 0.00 0.00 0.52

Inclusive Economy & Housing Total 61.93 104.26 142.50 875.67 1184.36

Marketing
Beckton Rotunda/Globe (DCMS funded) 0.00 0.00 0.00 0.00 0.00
Digital Inclusion 0.00 0.00 0.00 0.00 0.00

New Libraries ICT (PCS) 0.35 0.00 0.00 0.00 0.35
Library self service equipment 0.36 0.00 0.00 0.00 0.36

Marketing total 0.71 0.00 0.00 0.00 0.71

OneSource
Fusion Payroll- Re-build 0.00 0.00 0.00 0.00 0.00
IT Stabilisation Programme 0.00 0.00 0.00 0.00 0.00
OneSource Stabilisation & Network Upgrade 1.80 0.20 0.00 0.00 2.00
Oracle Cloud Infrastructure and Interface Upgrade 0.00 0.00 0.00 0.00 0.00
Telephony Infrastructure 0.00 0.00 0.00 0.00 0.00

OneSource total 1.80 0.20 0.00 0.00 2.00

Populo
Carpenters Phase 2 0.00 34.74 100.05 91.24 226.03
Carpenters Phase 3 0.00 0.00 0.00 214.09 214.09
Cyprus Site 0.00 0.00 14.68 22.13 36.80
Pier Road Site 0.00 49.55 47.93 35.60 133.08
Populo - DMS 2.12 0.00 0.00 0.00 2.12
Populo Living 11.68 7.53 23.51 33.64 76.37

New The Rex Site 5.86 15.44 32.02 29.09 82.40

Populo Total 19.66 107.26 218.18 425.78 770.89

Resources
44-46 Balaam Street 0.05 0.00 0.00 0.00 0.05
Acquisition of Olympus House 0.00 0.00 0.00 0.00 0.00
Atherton Leisure Centre 0.21 0.00 0.00 0.00 0.21
Beam Park 0.00 0.00 0.00 0.00 0.00
Beckton Community Centre Refurbishment 0.66 0.00 0.00 0.00 0.66
Building Renewals & Improvement Programme 3.95 0.36 0.00 0.00 4.31
Carbon Offset Project 0.00 0.00 0.00 0.00 0.00
Central Park Café — Changing Places Toilet Refurbishment 0.01 0.00 0.00 0.00 0.01
Charlie Court Beckton Road 5.50 0.00 0.00 0.00 5.50

New Commercial Property Improvements 1.00 1.00 1.00 0.00 3.00
Donald Hunter House 1.63 0.32 0.00 0.00 1.95

New East Ham Town Hall 0.50 0.10 0.15 0.00 0.75
East Ham Town Hall refurb 0.03 0.00 0.00 0.00 0.03

New Former West Ham Courthouse Refurbishment 0.40 7.40 7.20 0.00 15.00
IFRS 16 Software 0.02 0.02 0.00 0.00 0.05
Land and Property Disposals 0.05 0.00 0.00 0.00 0.05
Leisure Centre 10 Yr Cap Prog 3.40 0.00 0.00 0.00 3.40
Libraries and Community Centres LED programme 0.37 0.00 0.00 0.00 0.37
Major Road Baptist Church 0.00 0.00 0.00 33.08 33.08
Merchants Yard 0.00 0.00 0.00 6.58 6.58
New Dockside - Dilapidations 0.50 0.00 0.00 0.56 1.06
New Market Place 0.00 0.00 0.00 0.00 0.00
New Shipman Youth Zone Building 0.36 0.14 0.00 0.00 0.50
Oak Crescent 0.00 0.00 0.00 0.00 0.00

New Old Town Hall Stratford 0.50 2.00 0.20 0.00 2.70
Plaistow Library Investment 2.50 0.60 0.01 0.00 3.11
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Preventative Eviction Acquisitions 17.03 0.00 0.00 0.00 17.03
Public Sector Decarbonisation Scheme 0.10 0.00 0.00 0.30 0.40
Rick Roberts Way (Stratford Regeneration) 0.00 0.00 0.00 0.00 0.00
Small Sites and Modular Construction 0.33 0.50 0.14 0.00 0.97
Street Acquisitions 5.40 0.00 0.00 0.00 5.40
Youth Zones - Development 0.26 0.00 0.00 0.00 0.26
Resources Total 44.76 12.45 8.70 40.52 106.42
Schools (Capital)
2025/26 School Condition Programme 0.00 0.00 0.00 0.00 0.00
Basic Need Allocation 2020/21 0.00 0.00 0.00 0.00 0.00
Basic Need Allocation 2022/23 6.00 0.00 4.00 0.00 10.00
Brampton Manor School 0.00 0.00 0.00 0.00 0.00
Cap Maint Prog 2020/21 0.00 0.00 0.00 0.00 0.00
Cap Maint Prog 2021/22 0.09 0.00 0.00 0.00 0.09
Cap Maint Prog 2022/23 0.02 0.00 0.00 0.00 0.02
Cap Maint Prog 2023/24 0.00 0.00 0.00 0.00 0.00
Cap Maint Prog 2024/25 0.00 0.00 0.00 0.00 0.00
Carpenters Primary -Remodel 0.00 0.00 0.00 0.00 0.00
CHILDCARE EXPANSION GRANT 0.00 0.00 0.00 0.00 0.00
Colegrave Primary -Remod /expa 0.00 0.00 0.00 0.00 0.00
Debden House Pathway and Pipework 0.00 0.00 0.00 0.09 0.09
Earlham Primary 0.00 0.00 0.00 0.00 0.00
Eleanor Smith/Lansbury 0.00 0.00 0.00 0.00 0.00
Forest Gate School 0.00 0.00 0.00 0.00 0.00
Hallsville Primary -Remodel 0.00 0.00 0.00 0.00 0.00
JFK Beckton New Building 2.35 0.00 0.00 0.00 2.35
LA Funded Access Programme 0.00 0.00 0.00 0.00 0.00
Langdon School 0.00 0.00 0.00 0.00 0.00
Little Ilford 0.00 0.00 0.00 0.00 0.00
New Autism Unit 0.00 0.00 0.00 0.00 0.00
North Street School Refurbishment 0.00 0.00 0.00 0.00 0.00
PCP development costs 0.09 0.00 0.00 0.00 0.09
Ranelagh Primary - Remodel 0.00 0.00 0.00 0.00 0.00
SEND Capital Funding 2018-2021 0.00 0.00 0.00 0.00 0.00
SEND High Needs Capital 2022 — 2025 3.82 5.40 0.89 0.00 10.12
Storey/New Directions Refurbishment 0.00 0.00 0.00 0.00 0.00
Tunmarsh Centre (Refurb) 0.10 0.00 0.00 0.00 0.10
Winsor Primary — Kitchen replacement 0.00 0.00 0.00 0.00 0.00
Schools (Capital) Total 12.47 5.40 4.89 0.09 22.86
Housing Revenue Account
Additional Supply Programme 0.00 0.00 0.00 0.00 0.00
AHfN - 236 Romford Road E17 0.25 0.00 0.00 0.00 0.25
AHfN - 559 Romford Rd 1.86 0.00 0.00 0.00 1.86
AHfN - Adine Street E13 0.06 0.00 0.00 0.00 0.06
AHfN - Army/Navy N Barn St E13 5.30 0.29 0.00 0.00 5.59
AHfN - Bramell Close 0.00 0.00 0.00 0.00 0.00
AHfN - Burgoynes/Medford E6 6.99 0.00 0.00 0.00 6.99
AHfN - Custom House - Building F KS 21.46 0.62 0.00 0.00 22.07
AHfN - Development Contingency 14.44 48.95 39.84 0.00 103.23
AHfN - Greenhill Centre E12 15.96 0.54 0.00 0.00 16.49
AHfN - Hathaway Cres 1-5 E12 4.62 0.00 0.00 0.00 4.62
AHfN - John St Boxing Club E15 5.46 0.39 0.00 0.00 5.85
AHfN - Leather Gardens E15 0.00 0.00 0.00 0.00 0.00
AHfN - Leyes Road E16 21.77 21.77 0.90 0.00 44.44
AHfN - Morse Close E13 3.02 0.00 0.00 0.00 3.02
AHfN - New City Road E13 0.98 0.00 0.00 0.00 0.98
AHfN - Plashet Road E13 0.00 0.00 0.00 0.00 0.00
AHfN - Sutton Road E13 0.00 0.00 0.00 0.00 0.00
AHfN - Vandome Close 13.54 0.40 0.00 0.00 13.94
Asbestos Survey 0.20 0.00 0.00 0.00 0.20
Boiler Replacement 2.50 0.00 0.00 0.00 2.50
Bow Street Refurbishment 2.30 0.00 0.00 0.00 2.30
Building Safety (Safety Case) 0.30 0.00 0.00 0.00 0.30
Building Safety Works 8.50 7.50 14.00 0.00 30.00
Canning Town Decants 0.00 0.00 0.00 0.00 0.00
Canning Town Estate Regen - Vincent Street 14.76 14.76 14.00 0.00 43.53
Capitalised Repairs 6.00 5.00 2.00 0.00 13.00
Capitalised SalariesLBN 2.20 2.20 1.50 0.00 5.90
Carpenters Leaseholder buyback 0.00 0.00 0.00 0.00 0.00
Community Centre Refurbishment 0.00 0.00 0.00 0.00 0.00
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Community Road HRA 2.07 0.00 0.00 0.00 2.07
Contingency 9.13 0.00 30.94 0.00 40.07
CT & CH Refurbishment 0.00 0.00 0.00 0.00 0.00
Cyclical Preventative Works 1.59 1.59 0.00 0.00 3.18
DH Sgl Failure - Houses Roofs 3.42 0.00 0.00 0.00 3.42
Disrepair capitalised works 2.50 2.50 2.00 0.00 7.00
Door Entry System 0.00 0.00 0.00 0.00 0.00
East Ham Working Men’s Club 0.00 0.00 0.00 0.00 0.00
Energy Performance Cert LBN 0.00 0.00 0.10 0.00 0.10
Fire Doors 5.00 5.00 2.00 0.00 12.00
Fire Safety improvement works 0.00 0.00 0.00 0.00 0.00
Fire Safety Works AM 2.00 0.00 0.00 0.00 2.00
Future Affordable Homes for Newham 2021-2026 10.00 23.45 44.45 0.00 77.90
Hamara Ghar Cladding 5.60 0.00 0.00 0.00 5.60
James Riley Point (JRP) — Carpenter’s 20.16 48.86 0.00 0.00 69.02
Landlord Electrical Ph1l CCTV 0.10 0.00 0.00 0.00 0.10
Lift Programme 0.00 0.00 0.00 0.00 0.00
Loft & Energy Pilot (Populo) 0.00 0.00 0.00 0.00 0.00
Major Works 10.50 8.30 7.30 0.00 26.10
Property Adaptations 1.20 0.00 0.50 0.00 1.70
Retrofit Programme 3.50 1.50 20.00 0.00 25.00
Rewire 0.70 0.00 0.00 0.00 0.70
Romford Road Refurbishment 1.14 0.00 0.00 0.00 1.14
Streetscene/Envir Improvements 3.00 3.00 2.00 0.00 8.00
Sussex Road Soil Stacks 0.00 0.00 0.00 0.00 0.00
Three Towers 5.00 0.00 0.00 0.00 5.00
Water Tanks LBN 1.50 0.00 0.00 0.00 1.50
Windows Programme 2.00 0.00 2.00 0.00 4.00
Housing Revenue Account Total 242.57 196.62 183.52 0.00 622.72
Grand Total 526.65 446.41 567.95 1389.62 2930.62
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Directorate

Sub-Heading

Newham Council Sales, Fees & Charges 2025/26

Description

Current Fees
24/25

Increase by
20%

Proposed
Fees

% Increase /
Decrease

Statutory Comment
Service (Y/N)

G i and i T t ALLOTMENTS AND PARK BOOKING
G3600B-Environment and Sustainable Transport Allotments and Park booking St Marys-Allotments-Full Plot 75.57 15.11 90.00 20% (N
G3600B-Environment and Sustainable Transport Allotments and Park booking South Beckton-Allotments-Full Plot 61.43 12.29 75.00 20%|N
G3600B-Environment and Sustainable Transport Allotments and Park booking Cyprus-Allotments-Full Plot 66.82 13.36 80.00 20% (N
G3600B-Environment and Sustainable Transport Allotments and Park booking Folkestone-Allotments-Full Plot 72.10 14.42 85.00 20%|N
G3600B-Environment and Sustainable Transport Allotments and Park booking Leyes Road-Allotments-Full Plot 69.49 13.90 85.00 20% (N
G3600B-Environment and Sustainable Transport Allotments and Park booking Connaught-Allotments-Full Plot 72.16 14.43 85.00 20% (N
G3600B-Environment and Sustainable Transport Allotments and Park booking Bridle Path-Allotments-Full Plot 59.89 11.98 70.00 20%|N
G3600B-Environment and Sustainable Transport Allotments and Park booking Reynolds-Allotments-Full Plot 72.16 14.43 85.00 20% (N
G3600B-Environment and Sustainable Transport . Beckton Market Garden - Allotments- Full 20.00 4.00 25.00 20% (N
Allotments and Park booking Plot
o
G3600B-Environment and Sustainable Transport . St Marys-Allotments-Full Plot-Senior 50.97 10.19 60.00 20%|N
Allotments and Park booking "
Citizen
G3600B-Environment and Sustainable Transport . St Marys-Allotments-Full Plot-Out Borough 126.44 25.29 150.00 20% (N
Allotments and Park booking
G3600B-Environment and Sustainable Transport Allotments and Park booking St Marys-Allotments-Half Plot 50.97 10.19 60.00 20%|N
G3600B-Environment and Sustainable Transport . St Marys-Allotments-Half Plot-Senior 37.84 7.57 45.00 20%|N
Allotments and Park booking "
Citizen
G3600B-Environment and Sustainable Transport . St Marys-Allotments-Half Plot-Out Borough 87.24 17.45 105.00 20% (N
Allotments and Park booking
G3600B-Environment and Sustainable Transport . South Beckton-Allotments-Full Plot - 36.82 7.36 45.00 20%|N
Allotments and Park booking A o
—— Senior Citizen
Envi i . ¥ N o
G36(hﬂ Environment and Sustainable Transport Allotments and Park booking South Beckton-Allotments-Full Plot - Out 111.36 22.27 135.00 20%|N
Borough
G B-Environment and Sustainable Transport Allotments and Park booking South Beckton-Allotments-Half Plot 36.82 7.36 45.00 20%|N
GBmB Environment and Sustainable Transport Allotments and Park booking S?ch Beckton-Allotments-Half Plot-Senior 24.16 4.83 30.00 20%|N
Citizen
Envi i . ¥ N o
G3w Environment and Sustainable Transport Allotments and Park booking South Beckton-Allotments-Half Plot-Out 62.14 12.43 75.00 20% (N
1 Borough
G3600%-Environment and Sustainable Transport . Reynolds-Allotments-Full Plot-Senior 46.83 9.37 55.00 20%|N
Allotments and Park booking )
Citizen
G3600B-Environment and Sustainable Transport . Reynolds-Allotments-Full Plot-Out Borough 72.16 14.43 85.00 20% (N
Allotments and Park booking
G3600B-Environment and Sustainable Transport . Leyes Road-Allotments-Full Plot-Senior 44.89 8.98 55.00 20%|N
Allotments and Park booking o
Citizen
G3600B-Environment and Sustainable Transport . Leyes Road-Allotments-Full Plot-Out 119.48 23.90 145.00 20% (N
Allotments and Park booking
Borough
G3600B-Environment and Sustainable Transport Allotments and Park booking Leyes Road-Allotments-Half Plot 44.89 8.98 55.00 20%|N
G3600B-Environment and Sustainable Transport . Leyes Road-Allotments-Half Plot-Senior 32.20 6.44 40.00 20%|N
Allotments and Park booking o
Citizen
G3600B-Environment and Sustainable Transport . Leyes Road-Allotments-Half Plot-Out 70.28 14.06 85.00 20% (N
Allotments and Park booking
Borough
G3600B-Environment and Sustainable Transport . Folkestone-Allotments-Full Plot-Senior 47.49 9.50 55.00 20%|N
Allotments and Park booking 3
Citzen
G3600B-Environment and Sustainable Transport . Folkestone-Allotments-Full Plot-Out 122.70 24.54 145.00 20% (N
Allotments and Park booking
Borough
G3600B-Environment and Sustainable Transport Allotments and Park booking Folkestone-Allotments-Half Plot 47.49 9.50 55.00 20%|N
G3600B-Environment and Sustainable Transport . Folkestone-Allotments-Half Plot-Senior 34.50 6.90 40.00 20%|N
Allotments and Park booking .
Citizen
G3600B-Environment and Sustainable Transport . Folkestone-Allotments-Half Plot-Out 73.48 14.70 90.00 20% (N
Allotments and Park booking
Borough
G3600B-Environment and Sustainable Transport Allotments and Park booking Cyprus-Allotments-Full Plot-Senior Citizen 42.22 8.44 50.00 20%|N
_Envi i . ¥ N o
G3600B-Environment and Sustainable Transport Allotments and Park booking Cyprus-Allotments-Full Plot-Out Borough 117.14 23.43 140.00 20% (N
G3600B-Environment and Sustainable Transport Allotments and Park booking Cyprus-Allotments-Half Plot 42.22 8.44 50.00 20%|N




Newham Council Sales, Fees & Charges 2025/26

Directorate Sub-Heading Description Current Fees Increase by Proposed % Increase /|  Statutory Comment

24/25 20% Fees Decrease Service (Y/N)

G3600B-Environment and Sustainable Transport

Allotments and Park booking

Cyprus-Allotments-Half Plot-Senior Citizen

29.36

35.00

Allotments and Park booking

_Envi i y ¥ . o
G3600B-Environment and Sustainable Transport Allotments and Park booking Cyprus-Allotments-Half Plot-Out Borough 68.48 13.70 80.00 20%|N
G3600B-Environment and Sustainable Transport . Connaught-Allotments-Full Plot-Senior 47.56 9.51 55.00 20% (N
Allotments and Park booking -
Citizen
G3600B-Environment and Sustainable Transport . Connaught-Allotments-Full Plot-Out 122.82 24.56 145.00 20%|N
Allotments and Park booking
Borough
G3600B-Environment and Sustainable Transport Allotments and Park booking Connaught-Allotments-Half Plot 47.56 9.51 55.00 20% (N
G3600B-Environment and Sustainable Transport . Connaught-Allotments-Half Plot-Senior 34.53 6.91 40.00 20% (N
Allotments and Park booking -
Citizen
G3600B-Environment and Sustainable Transport . Connaught-Allotments-Half Plot-Out 73.62 14.72 90.00 20%|N
Allotments and Park booking
Borough
G3600B-Environment and Sustainable Transport . Bridle Path-Allotments-Full Plot-Senior 35.29 7.06 40.00 20% (N
Allotments and Park booking .
Citizen
G3600B-Environment and Sustainable Transport . Bridle Path-Allotments-Full Plot-Out 109.78 21.96 130.00 20%|N
Allotments and Park booking
Borough
G3600B-Environment and Sustainable Transport Allotments and Park booking Bridle Path-Allotments-Half Plot 35.29 7.06 40.00 20%|N
G3600B-Environment and Sustainable Transport . Bridle Path-Allotments-Half Plot-Senior 22.65 4.53 25.00 20% (N
Allotments and Park booking §
Citzen
GBmB Environment and Sustainable Transport Allotments and Park booking Bridle Path-Allotments-Half Plot-Out 60.58 12.12 75.00 20%|N
™~ Borough
GEMB-Environment and Sustainable Transport Allotments and Park booking Jala -Allotments-Half Plot 46.82 9.36 55.00 20%|N
6368dB-Environment and Sustainable Transport . Jala -Allotments-Half Plot -Senior Citizen 34.16 6.83 40.00 20% (N
Allotments and Park booking
LY
GBW-Environment and Sustainable Transport Allotments and Park booking Key Charges 25.00 5.00 30.00 20%|N
G3600d-Environment and Sustainable Transport . Commercial Events 1-499 estimated 627.00 125.40 750.00 20%|N
Allotments and Park booking
attendance
G3600B-Environment and Sustainable Transport Allotments and Park booking 500 — 2000 2512.00 502.40 3015.00 20%|N
G3600B-Environment and Sustainable Transport Allotments and Park booking 2001 - 10,000 6225.00 1245.00 7470.00 20%|N
G3600B-Environment and Sustainable Transport Allotments and Park booking 10,000+ 12910.00 2582.00 15490.00 20%|N
G3600B-Environment and Sustainable Transport . Community Events 1-499 estimated 176.00 35.20 210.00 20%|N
Allotments and Park booking
attendance
G3600B-Environment and Sustainable Transport Allotments and Park booking 500 — 2000 291.00 58.20 350.00 20%|N
G3600B-Environment and Sustainable Transport Allotments and Park booking 2001 - 10,000 467.00 93.40 560.00 20%|N
G3600B-Environment and Sustainable Transport Allotments and Park booking 10,000+ 1176.00 235.20 1410.00 20%|N
G3600B-Environment and Sustainable Transport Allotments and Park booking School Sports Days (max 500 people) 56.00 11.20 65.00 20%|N
G3600B-Environment and Sustainable Transport . Returnable Deposit 1-499 estimated 229.00 45.80 275.00 20%|N
Allotments and Park booking
attendance
G3600B-Environment and Sustainable Transport Allotments and Park booking 500 — 2000 576.00 115.20 690.00 20%|N
G3600B-Environment and Sustainable Transport Allotments and Park booking 2001 - 10,000 1152.00 230.40 1380.00 20%|N
G3600B-Environment and Sustainable Transport Allotments and Park booking 10,000+ 5700.00 1140.00 6840.00 20%|N
-Envi i i ir - i i %
G3600B-Environment and Sustainable Transport Allotments and Park booking Circus/Fun Fair - Set up Day (Discretional) 116.00 23.20 140.00 20%|N
G3600B-Environment and Sustainable Transport Allotments and Park booking Circus/Fun Fair - Trading Day 816.00 163.20 980.00 20%|N
G3600B-Environment and Sustainable Transport . Football Pitch - Senior Pitch 13 game 597.00 119.40 715.00 20%|N
Allotments and Park booking
season
G3600B-Environment and Sustainable Transport . Senior Pitch 13 game season (out of 715.00 143.00 860.00 20% (N
Allotments and Park booking
borough team)
G3600B-Environment and Sustainable Transport Allotments and Park booking Junior Pitch 13 game season 296.00 59.20 355.00 20%|N
G3600B-Environment and Sustainable Transport . Junior Pitch 13 game season (out of 362.00 72.40 435.00 20%|N
Allotments and Park booking
borough team)
G3600B-Environment and Sustainable Transport Allotments and Park booking Senior Pitch one off match 84.00 16.80 100.00 20%|N
G3600B-Environment and Sustainable Transport Allotments and Park booking Junior Pitch one off match 38.00 7.60 45.00 20%|N
G3600B-Environment and Sustainable Transport Allotments and Park booking School Match 11.00 2.20 15.00 20%|N
G3600B-Environment and Sustainable Transport Cricket Pitch - Senior Pitch one off match 84.00 16.80 100.00 20% (N




Newham Council Sales, Fees & Charges 2025/26

Directorate Sub-Heading Description Current Fees Increase by Proposed % Increase /|  Statutory Comment

24/25 20% Fees Decrease Service (Y/N)

G3600B-Environment and Sustainable Transport

Allotments and Park booking

Cricket Pitch - Junior Pitch one off match

Licensing Charges

G3600B-Environment and Sustainable Transport Allotments and Park booking Cricket Pitch - School Match 11.00 2.20 15.00 20%|N
G3600B-Environment and Sustainable Transport . Tennis Court - Non-member fee (floodlight 10.00 2.00 10.00 20%|N
Allotments and Park booking )
booking) per hour
G3600B-Environment and Sustainable Transport Tennis Court - Family Membership 37.00 7.40 45.00 20% (N
Allotments and Park booking (individual/household) Annual
Subscription
G3600B-Environment and Sustainable Transport Allotments and Park booking Member floodlight surcharge per hour 3.00 0.60 5.00 20%|N
G3600B-Environment and Sustainable Transport Allotments and Park booking Non-member fee per hour 6.00 1.20 5.00 20% (N
G3600B-Environment and Sustainable Transport Allotments and Park booking School bookings per hour 5.00 1.00 5.00 20% (N
and Transport BULKY WASTE
G3600B-Environment and Sustainable Transport Bulky Waste Collection of up to 6 items 25.00 5.00 30.00 20%|Y
and Transport CEMETERY & MORTUARY
G3600B-Environment and Sustainable Transport East Ham Public Mortuary charges Annual Charge to Redbridge 20338.00 4067.60 24405.00 20%|Y
G3600B-Environment and Sustainable Transport . Reduced rate for Redbridge (any case), per 422.00 84.40 505.00 20%|Y
East Ham Public Mortuary charges body
G3600B-Environment and Sustainable Transport East Ham Public Mortuary charges Fees for routine post-mortem 1011.00 202.20 1215.00 20%|Y
G3600B-Environment and Sustainable Transport . Fees for Second post-mortem (inc. Defence 982.00 196.40 1180.00 20%|Y
East Ham Public Mortuary charges
post-mortem)*
G3LQ0B-Environment and Sustainable Transport West Ham Cemetery charges Interment fee (Adult) 1460.00 292.00 1750.00 20%|N
GSGM-Environment and Sustainable Transport West Ham Cemetery charges Interment fee (Stillborn - 1 month) 541.00 108.20 650.00 20%|N
gmB-Environment and Sustainable Transport West Ham Cemetery charges Interment fee (Child 1 month - 12 yrs) 790.00 158.00 950.00 20%|N
G B-Environment and Sustainable Transport West Ham Cemetery charges Reservation 25 years ("G" Plot) 855.00 171.00 1025.00 20%|N
G3paQB-Environment and Sustainable Transport West Ham Cemetery charges Reservation 50 years (Zone A) (New) 3010.00 602.00 3610.00 20%|N
G3800B-Environment and Sustainable Transport West Ham Cemetery charges Reservation 50 years (Zone 1) 1423.00 284.60 1710.00 20%|N
G3Q0§-Environment and Sustainable Transport West Ham Cemetery charges Reservation 50 years (Zone 2) 1715.00 343.00 2060.00 20%|N
G3EO -Environment and Sustainable Transport West Ham Cemetery charges Reservation 50 years (Zone 3) 2139.00 427.80 2565.00 20%|N
63@ -Environment and Sustainable Transport Reservation 50 years (Zone 3 Front Row) 2733.00 546.60 3280.00 20%|N
West Ham Cemetery charges
G3600B-Environment and Sustainable Transport Unreserved grave incl interment & 2326.00 465.20 2790.00 20%|N
West Ham Cemetery charges .
memorial
G3600B-Environment and Sustainable Transport West Ham Cemetery charges Reservation renewal for 50 years 1670.00 334.00 2005.00 20%|N
G3600B-Environment and Sustainable Transport West Ham Cemetery charges Reservation renewal for 40 years 1342.00 268.40 1610.00 20%|N
G3600B-Environment and Sustainable Transport West Ham Cemetery charges Reservation renewal for 30 years 1018.00 203.60 1220.00 20%|N
G3600B-Environment and Sustainable Transport West Ham Cemetery charges Reservation renewal for 25 years 856.00 171.20 1025.00 20%|N
G3600B-Environment and Sustainable Transport West Ham Cemetery charges Reservation renewal for 20 years 713.00 142.60 855.00 20%|N
G3600B-Environment and Sustainable Transport West Ham Cemetery charges Reservation renewal for 10 years 360.00 72.00 430.00 20%|N
G3600B-Environment and Sustainable Transport West Ham Cemetery charges Ground frame 180.00 36.00 215.00 20%|N
G3600B-Environment and Sustainable Transport West Ham Cemetery charges Chapel hire (per half hour) 112.00 22.40 135.00 20%|N
G3600B-Environment and Sustainable Transport West Ham Cemetery charges Chapel hire on Weekend (New) 176.00 35.20 210.00 20%|N
G3600B-Environment and Sustainable Transport West Ham Cemetery charges Temporary plague 100.00 20.00 120.00 20%|N
G3600B-Environment and Sustainable Transport Garden of remembrance (incl 1st 1021.00 204.20 1225.00 20%|N
West Ham Cemetery charges )
interment) for 20 years
G3600B-Environment and Sustainable Transport West Ham Cemetery charges Communal rose garden 119.00 23.80 145.00 20%|N
G3600B-Environment and Sustainable Transport Ash grave (incl 1st interment) for 20 years 934.00 186.80 1120.00 20%|N
West Ham Cemetery charges
G3600B-Environment and Sustainable Transport West Ham Cemetery charges Stonemason permit - full memorial 250.00 50.00 300.00 20%|N
and Transport LIC & REGULATIONS
G3600B-Environment and Sustainable Transport Licensing Charges Licensing Act 2003 Y Statutory Fees ONLY
G3600B-Environment and Sustainable Transport Licensing Charges Gambling Act 2005 Y Statutory Fees ONLY
G3600B-Environment and Sustainable Transport Licensing Charges Film classification 50.00 10.00 60.00 20%|Y
G3600B-Environment and Sustainable Transport Licensing Charges Street Trading Application 90.00 18.00 110.00 20%|Y
G3600B-Environment and Sustainable Transport Licensing Charges Street Trading Local Trader per week 32.00 6.40 40.00 20%|Y
G3600B-Environment and Sustainable Transport Street Trading National trader per Week 45.00 9.00 55.00 20%|Y




Newham Council Sales, Fees & Charges 2025/26

Directorate Comment

Sub-Heading

Current Fees Increase by Proposed
24/25 20% Fees

% Increase / Statutory
Decrease Service (Y/N)

Description

G3600B-Environment and Sustainable Transport

Licensing Charges

Pre-application advice - Small application
Up to 3 hours officer time

240.00

290.00

Contravention or Failure to comply with requirements or prohibition imposed
by an abatement notice (industrial, trade or business premises)

G3600B-Environment and Sustainable Transport . " Pre-application advice - Medium 480.00 96.00 575.00 20%|N
Licensing Charges . . .
application Up to 6 hours officer time
G3600B-Environment and Sustainable Transport . . Pre-application advice - Large application 1280.00 256.00 1535.00 20% (N
Licensing Charges R . o
with multiple site visits
G3600B-Environment and Sustainable Transport . " Pre-application advice - Bolt On further 197.00 39.40 235.00 20%|N
Licensing Charges ] .
officer time.
G3600B-Environment and Sustainable Transport Transfers, Change of DPS, Gambling etc. 80.00 16.00 95.00 20% (N
Licensing Charges General advice on application processes.
G3600B-Environment and Sustainable Transport Marriage Premises Size of PremisesTo 1035.00 207.00 1240.00 20%|Y
. " Accommodate number of persons Grant of
Licensing Charges ) N
Approval(3 year registration) Renewal
(10% Less)
G3600B-Environment and Sustainable Transport Marriage Premises Size of PremisesTo 1280.00 256.00 1535.00 20%|Y
. . Accommodate number of persons Grant of
Licensing Charges i )
Approval(3 year registration) Renewal
(10% Less)
GBGT@-Environment and Sustainable Transport Marriage Premises Size of PremisesTo 1387.00 277.40 1665.00 20%|Y
. " Accommodate number of persons Grant of
Licensing Charges ) N
@ Approval(3 year registration) Renewal
ey (10% Less)
63b8dB-Environment and Sustainable Transport Marriage Premises Size of PremisesTo 1760.00 352.00 2110.00 20%|Y
. . Accommodate number of persons Grant of
w Licensing Charges i )
Approval(3 year registration) Renewal
m (10% Less)
-Environment and Sustainable Transport Licensing Charges Full Penalty Cost 400.00 80.00 480.00 20%|Y
G3600B-Environment and Sustainable Transport Licensing Charges Discount Penalty Cost 240.00 48.00 290.00 20%|Y
G3600B-Environment and Sustainable Transport . . . . L MST Massage 814.00 162.80 975.00 20%|Y
Contravention or Failure to comply with requirements or prohibition imposed
by an abatement notice (industrial, trade or business premises)

G3600B-Environment and Sustainable Transport . . " . I MST Massage Variation 489.00 97.80 585.00 20%|Y
Contravention or Failure to comply with requirements or prohibition imposed
by an abatement notice (industrial, trade or business premises)

G3600B-Environment and Sustainable Transport . . . . S MST Laser 1297.00 259.40 1555.00 20%(Y
Contravention or Failure to comply with requirements or prohibition imposed
by an abatement notice (industrial, trade or business premises)

G3600B-Environment and Sustainable Transport . . . . TP MST Laser Variation 487.00 97.40 585.00 20%|Y
Contravention or Failure to comply with requirements or prohibition imposed
by an abatement notice (industrial, trade or business premises)

G3600B-Environment and Sustainable Transport . . . . TP MST Other Treatment Licences - New 582.00 116.40 700.00 20%|Y
Contravention or Failure to comply with requirements or prohibition imposed | |

s . . . licence

by an abatement notice (industrial, trade or business premises)

G3600B-Environment and Sustainable Transport . . . . S MST Other Treatment Licences - Renewal 487.00 97.40 585.00 20%|Y
Contravention or Failure to comply with requirements or prohibition imposed
by an abatement notice (industrial, trade or business premises)

G3600B-Environment and Sustainable Transport . . . . TP MST Other Treatment Variation 247.00 49.40 295.00 20% (Y
Contravention or Failure to comply with requirements or prohibition imposed
by an abatement notice (industrial, trade or business premises)

G3600B-Environment and Sustainable Transport . . . . S MST New Therapist registration 65.00 13.00 80.00 20%|Y
Contravention or Failure to comply with requirements or prohibition imposed
by an abatement notice (industrial, trade or business premises)

G3600B-Environment and Sustainable Transport MST Therapist Renewal registration 51.00 10.20 60.00 20%|Y




Newham Council Sales, Fees & Charges 2025/26

Directorate Sub-Heading Description Current Fees Increase by Proposed % Increase /|  Statutory Comment
24/25 20% Fees Decrease Service (Y/N)
G3600B-Environment and Sustainable Transport . . " . - MST Variation to current Licence 45.00 9.00 55.00 20%|Y
Contravention or Failure to comply with requirements or prohibition imposed
by an abatement notice (industrial, trade or business premises)
G3600B-Environment and Sustainable Transport . . N . L MST Shows/Events 234.00 46.80 280.00 20%|Y
Contravention or Failure to comply with requirements or prohibition imposed
by an abatement notice (industrial, trade or business premises)
G3600B-Environment and Sustainable Transport . . . . I Copy of Licence (paper copy and ID card) 15.00 3.00 20.00 20%|Y
Contravention or Failure to comply with requirements or prohibition imposed
by an abatement notice (industrial, trade or business premises)
G3600B-Environment and Sustainable Transport Health & Safety Primary Authority Agreement 110.00 22.00 130.00 20%|N
G3600B-Environment and Sustainable Transport Food Safety Team FHRS Re- Rate 243.00 48.60 290.00 20%|Y
G3600B-Environment and Sustainable Transport Food Safety Team Health Certificate 79.00 15.80 95.00 20%|Y
. - n - >
G3600B-Environment and Sustainable Transport Manufacture and Storage of Explosives Regulations 2005 New r?glstratlon to store up to 250kg of 119.00 23.80 145.00 20%|Y
explosives
-Envi i i i %
G3600B-Environment and Sustainable Transport Manufacture and Storage of Explosives Regulations 2005 Renewal .reglstratlon to store up to 250kg 59.00 11.80 70.00 20%|Y
of explosives
G3600B-Envi t and Sustainable Ti rt New Li to st 250g - 2000k, 202.00 40.40 240.00 20%|Y
fvironment and Sustainable franspo Manufacture and Storage of Explosives Regulations 2005 ew |.cence o store 8 8 :
explosives
G3600B-Envi t and Sustainable Ti rt R I Li to store 250kg - 2000kg of 94.00 18.80 115.00 20%|Y
nvironment and sustainable franspo Manufacture and Storage of Explosives Regulations 2005 enew.a icence to store J € o ’
explosives
G3600B-Environment and Sustainable Transport Manufacture and Storage of Explosives Regulations 2005 Licence to sell fireworks year round 500.00 100.00 600.00 20%|Y
G3gQOB-Environment and Sustainable Transport Manufacture and Storage of Explosives Regulations 2005 Scrap Metal Licensing: Licence Site 827.00 165.40 990.00 20%|Y
G360QB-Envi t and Sustainable Ti rt S Metal Li ing: Collectors Li 464.00 92.80 555.00 20%|Y
6“3’ nvironment and Sustainable Transpol Manufacture and Storage of Explosives Regulations 2005 crap Metal Licensing: Collectors Licence b
Pl
Gy B-Environment and Sustainable Transport Scrap Metal Licensing: Variation Licence 192.00 38.40 230.00 20%|Y
@ P Manufacture and Storage of Explosives Regulations 2005 site P 8 ’
0
G3809B-Environment and Sustainable Transport Variation of Collector’s Licence other than 181.00 36.20 215.00 20%|Y
w Manufacture and Storage of Explosives Regulations 2005 to change the licence to site licence
o
G3 -Environment and Sustainable Transport . . Variation of Collector’s Licence to site 624.00 124.80 750.00 20%|Y
Manufacture and Storage of Explosives Regulations 2005 licence
G3600B-Environment and Sustainable Transport Manufacture and Storage of Explosives Regulations 2005 Issue of Duplicate Licence 29.00 5.80 35.00 20%|Y
G3600B-Environment and Sustainable Transport Animal Welfare Fees and Charges for 2013/14 Stray dog collection - first collection 62.00 12.40 75.00 20%|Y
. - — " >
G3600B-Environment and Sustainable Transport Animal Welfare Fees and Charges for 2013/14 Stray dog collection - second collection 88.00 17.60 105.00 20%|Y
G3600B-Environment and Sustainable Transport Animal Welfare Fees and Charges for 2013/14 Stray dog collection - third collection 119.00 23.80 145.00 20%|Y
G3600B-Environment and Sustainable Transport Animal Welfare Fees and Charges for 2013/14 Stray dog boarding (overnight fee) 17.00 3.40 20.00 20%|Y
G3600B-Environment and Sustainable Transport Dog boarding on behalf of other Council 17.00 3.40 20.00 20% (N
Animal Welfare Fees and Charges for 2013/14 services (per day or part thereof)
G3600B-Environment and Sustainable Transport Animal Welfare Fees and Charges for 2013/14 Cat boarding (per day or part thereof) 13.00 2.60 15.00 20%|N
G3600B-Environment and Sustainable Transport Animal Welfare Fees and Charges for 2013/14 Animal collection (in Newham) 37.00 7.40 45.00 20%|N
G3600B-Environment and Sustainable Transport Animal Welfare Fees and Charges for 2013/14 Animal collection (outside Newham) 53.00 10.60 65.00 20%|N
G3600B-Environment and Sustainable Transport Animal Welfare Fees and Charges for 2013/14 Dog re-homing 55.00 11.00 65.00 20%|Y
G3600B-Environment and Sustainable Transport Animal Welfare Fees and Charges for 2013/14 Cat re-homing 34.00 6.80 40.00 20%|N
G3600B-Environment and Sustainable Transport Animal Welfare Fees and Charges for 2013/14 Pit Bull type dog boarding (per day or part 25.00 5.00 30.00 20%|N
thereof)
G3600B-Environment and Sustainable Transport Animal Welfare Fees and Charges for 2013/14 Dog boarding (per day or part thereof) 17.00 3.40 20.00 20%|N
G3600B-Envi t and Sustainable Ti rt Two dogs from th h hold 32.00 6.40 40.00 20%|N
nvironment and Sustainable Transpo Animal Welfare Fees and Charges for 2013/14 wo fags rom the same househo b
boarding together
G3600B-Environment and Sustainable Transport Animal Welfare Fees and Charges for 2013/14 Two C?tS from the same household 15.00 3.00 20.00 20%|N
boarding
G3600B-Environment and Sustainable Transport Two cats from the same household 15.00 3.00 20.00 20%|N
P Animal Welfare Fees and Charges for 2013/14 N °
boarding
G3600B-Environment and Sustainable Transport Animal Welfare Fees and Charges for 2013/14 Dog boarding on behalf of other Councils 17.00 3.40 20.00 20%|N
(per day or part thereof)




Directorate

G3600B-Environment and Sustainable Transport

Newham Council Sales, Fees & Charges 2025/26

Sub-Heading

Animal Welfare Fees and Charges for 2013/14

Description

Social Services cost: Attendance of x2
Officers per hour

Current Fees
24/25

Increase by Proposed

20%

Fees

% Increase /
Decrease

Statutory
Service (Y/N)

Comment

(England) Regulations 2018)

inspection fees

G3600B-Environment and Sustainable Transport Social Services cost: Collection of animals 58.00 11.60 70.00 20%|N
Animal Welfare Fees and Charges for 2013/14 cancellation without 48 hours' notice
G3600B-Environment and Sustainable Transport Animal Welfare Fees and Charges for 2013/14 Sociél Sgrvices cost: Required dog and cat 65.00 13.00 80.00 20%|N
vaccination fee
G3600B-Environment and Sustainable Transport Animal Welfare Fees and Charges for 2013/14 Officers mif:rochipping a do.g when mop 20.00 4.00 25.00 20%|N
attends Animal Welfare office
G3600B-Environment and Sustainable Transport Evictions per hour- to attend plus boarding 117.00 23.40 140.00 20% (N
Animal Welfare Fees and Charges for 2013/14 fees if animals are removed - per hour
G3600B-Environment and Sustainable Transport Animal Welfare Fees and Charges for 2013/14 Warning Notice 73.00 14.60 90.00 20%|N
G3600B-Environment and Sustainable Transport Licensing under The Animal Welfare (Licensing of Activities Involving Animals) |Selling animals as pets licence - 1 year 420.00 84.00 505.00 20%|Y
(England) Regulations 2018)
G3600B-Environment and Sustainable Transport Licensing under The Animal Welfare (Licensing of Activities Involving Animals) [Selling animals as pets licence - 2 year 751.00 150.20 900.00 20%|Y
(England) Regulations 2018)
G3600B-Environment and Sustainable Transport Licensing under The Animal Welfare (Licensing of Activities Involving Animals) |Selling animals as pets licence - 3 year 1135.00 227.00 1360.00 20%|Y
(England) Regulations 2018)
6367@-Environment and Sustainable Transport Licensing under The Animal Welfare (Licensing of Activities Involving Animals) | Dog breeding New Licence (Including vet 420.00 84.00 505.00 20%|Y
Y (England) Regulations 2018) inspection fee) - 1 year
%B-Environment and Sustainable Transport Licensing under The Animal Welfare (Licensing of Activities Involving Animals) | Dog breeding New Licence (Including vet 751.00 150.20 900.00 20%|Y
ey (England) Regulations 2018) inspection fee) - 2 year
6368dB-Environment and Sustainable Transport Licensing under The Animal Welfare (Licensing of Activities Involving Animals) | Dog breeding New Licence (Including vet 1135.00 227.00 1360.00 20%|Y
P (England) Regulations 2018) inspection fee) - 3 year
GB%-Environment and Sustainable Transport Licensing under The Animal Welfare (Licensing of Activities Involving Animals) | Dog breeding licence renewal - 1 year 420.00 84.00 505.00 20%|Y
(England) Regulations 2018)
G3M-Environment and Sustainable Transport Licensing under The Animal Welfare (Licensing of Activities Involving Animals) | Dog breeding licence renewal - 2 year 751.00 150.20 900.00 20%|Y
(England) Regulations 2018)
G3600B-Environment and Sustainable Transport Licensing under The Animal Welfare (Licensing of Activities Involving Animals) | Dog breeding licence renewal- 3 year 1135.00 227.00 1360.00 20%|Y
(England) Regulations 2018)
G3600B-Environment and Sustainable Transport Licensing under The Animal Welfare (Licensing of Activities Involving Animals) |[Home boarding Licence- 1 year 420.00 84.00 505.00 20%|Y
(England) Regulations 2018)
G3600B-Environment and Sustainable Transport Licensing under The Animal Welfare (Licensing of Activities Involving Animals) |Home boarding Licence- 2 year 751.00 150.20 900.00 20%|Y
(England) Regulations 2018)
G3600B-Environment and Sustainable Transport Licensing under The Animal Welfare (Licensing of Activities Involving Animals) | Home boarding Licence - 3 year 1135.00 227.00 1360.00 20%|Y
(England) Regulations 2018)
G3600B-Environment and Sustainable Transport Licensing under The Animal Welfare (Licensing of Activities Involving Animals) | Dog boarding in kennels Licence - 1 year 420.00 84.00 505.00 20%|Y
(England) Regulations 2018)
G3600B-Environment and Sustainable Transport Licensing under The Animal Welfare (Licensing of Activities Involving Animals) | Dog boarding in kennels Licence - 2 year 751.00 150.20 900.00 20%|Y
(England) Regulations 2018)
G3600B-Environment and Sustainable Transport Licensing under The Animal Welfare (Licensing of Activities Involving Animals) | Dog boarding in kennels Licence- 3 year 1135.00 227.00 1360.00 20%|Y
(England) Regulations 2018)
G3600B-Environment and Sustainable Transport Licensing under The Animal Welfare (Licensing of Activities Involving Animals) |Cat boarding in Cattery Licence - 1 year 420.00 84.00 505.00 20%|Y
(England) Regulations 2018)
G3600B-Environment and Sustainable Transport Licensing under The Animal Welfare (Licensing of Activities Involving Animals) |Cat boarding in Cattery Licence - 2 year 751.00 150.20 900.00 20%|Y
(England) Regulations 2018)
G3600B-Environment and Sustainable Transport Licensing under The Animal Welfare (Licensing of Activities Involving Animals) |Cat boarding in Cattery Licence - 3 year 1135.00 227.00 1360.00 20%|Y
(England) Regulations 2018)
G3600B-Environment and Sustainable Transport Licensing under The Animal Welfare (Licensing of Activities Involving Animals) | Doggy day care licence - 1 year 420.00 84.00 505.00 20%|Y
(England) Regulations 2018)
G3600B-Environment and Sustainable Transport Licensing under The Animal Welfare (Licensing of Activities Involving Animals) | Doggy day care licence - 2 year 751.00 150.20 900.00 20%|Y
(England) Regulations 2018)
G3600B-Environment and Sustainable Transport Licensing under The Animal Welfare (Licensing of Activities Involving Animals) | Doggy day care licence - 3 year 1135.00 227.00 1360.00 20%|Y
(England) Regulations 2018)
G3600B-Environment and Sustainable Transport Licensing under The Animal Welfare (Licensing of Activities Involving Animals) [Hiring out Horses Licence plus vet 220.00 44.00 265.00 20%|Y




Newham Council Sales, Fees & Charges 2025/26

Directorate Comment

Sub-Heading

Description Current Fees Increase by Proposed

24/25 20% Fees

% Increase / Statutory
Decrease Service (Y/N)

G3600B-Environment and Sustainable Transport

Licensing under The Animal Welfare (Licensing of Activities Involving Animals)
(England) Regulations 2018)

Breeding of Dogs Act Licence - 1 year

420.00

84.00

505.00

Debden House and Campsite -Newham

employees per day

G3600B-Environment and Sustainable Transport Licensing under The Animal Welfare (Licensing of Activities Involving Animals) |Breeding of Dogs Act Licence - 2 year 751.00 150.20 900.00 20%|Y
(England) Regulations 2018)

G3600B-Environment and Sustainable Transport Licensing under The Animal Welfare (Licensing of Activities Involving Animals) |Breeding of Dogs Act Licence - 3 year 1135.00 227.00 1360.00 20%|Y
(England) Regulations 2018)

G3600B-Environment and Sustainable Transport Licensing under The Animal Welfare (Licensing of Activities Involving Animals) |Keeping to training animals 3 year licence 1072.00 214.40 1285.00 20%|Y
(England) Regulations 2018)

G3600B-Environment and Sustainable Transport Licensing under The Animal Welfare (Licensing of Activities Involving Animals) [Dangerous Wild Animals Licence 350.00 70.00 420.00 20%|Y
(England) Regulations 2018)

and i Transport COMMERCIAL WASTE

G3600B-Environment and Sustainable Transport Commercial Waste-excl. vat For 1-3 batches of 52 bags 180.00 36.00 215.00 20%|N

G3600B-Environment and Sustainable Transport Commercial Waste-excl. vat For 4 batches of 52 bags 695.00 139.00 835.00 20%|N

G3600B-Environment and Sustainable Transport Commercial Waste-excl. vat 240Itr 627.50 125.50 755.00 20%|N

G3600B-Environment and Sustainable Transport Commercial Waste-excl. vat 360Itr 740.50 148.10 890.00 20%|N

G3600B-Environment and Sustainable Transport Commercial Waste-excl. vat 660Itr 1109.50 221.90 1330.00 20%|N

G3600B-Environment and Sustainable Transport Commercial Waste-excl. vat 1100Itr 1255.00 251.00 1505.00 20%|N

G3600B-Environment and Sustainable Transport Discount Schools/Hospital/Charity/places of worship 1st and 2nd collections |Schools 1100Itr 900.00 180.00 1080.00 20%|N
(each)

G3600B-Environment and Sustainable Transport Discount Schools/Hospital/Charity/places of worship 1st and 2nd collections [240Itr 476.50 95.30 570.00 20% (N
(each)

G3 -Environment and Sustainable Transport Discount Schools/Hospital/Charity/places of worship 1st and 2nd collections [360Itr 508.00 101.60 610.00 20%|N

ﬁ‘ﬁ (each)

G3@B-Environment and Sustainable Transport Discount Schools/Hospital/Charity/places of worship 1st and 2nd collections [660Itr 848.00 169.60 1020.00 20% (N
(each)

E%B-Environment and Sustainable Transport Discount Schools/Hospital/Charity/places of worship 1st and 2nd collections [660Itr 718.00 143.60 860.00 20%|N
(each)

G3w-Environment and Sustainable Transport Discount Schools/Hospital/Charity/places of worship 1st and 2nd collections [1100Itr 767.00 153.40 920.00 20% (N

oA (each)

GB%-Environment and Sustainable Transport Discount Schools/Hospital/Charity/places of worship 1st and 2nd collections |240Itr RECYCLE 370.00 74.00 445.00 20%|N
(each)

G3600B-Environment and Sustainable Transport Discount Schools/Hospital/Charity/places of worship 1st and 2nd collections [660Itr RECYCLE 718.00 143.60 860.00 20% (N
(each)

G3600B-Environment and Sustainable Transport Discount Schools/Hospital/Charity/places of worship 1st and 2nd collections [1100Itr RECYCLE 776.00 155.20 930.00 20%|N
(each)

G3600B-Environment and Sustainable Transport Ad-hoc Collections Up to 660Itr 25.00 5.00 30.00 20%|N

G3600B-Environment and Sustainable Transport Ad-hoc Collections 1100Itr 30.00 6.00 35.00 20%|N

and Transport WASTE & RECYCLING

G3600B-Environment and Sustainable Transport Developer Bins Refuse 1100 Itr 408.13 81.63 490.00 20%|N

G3600B-Environment and Sustainable Transport Developer Bins Recycling 1100Itr 391.80 78.36 470.00 20%|N

G3700B-Marketing COMMUNICATIONS

G3700B-Marketing External Advertising in Newham Magazine Full page advert (297mm (H) 210 mm (W) 2454.10 490.82 2945.00 20% (N

G3700B-Marketing External Advertising in Newham Magazine Full advert back page - (297mm (H) 210 2848.89 569.78 3420.00 20%|N

mm (W)

G3700B-Marketing External Advertising in Newham Magazine Inside back (297mm (H) 210 mm (W) 2630.16 526.03 3155.00 20%|N

G3700B-Marketing External Advertising in Newham Magazine Half page advert - 147mm (H) 210mm (W) 1371.10 274.22 1645.00 20% (N

G3700B-Marketing External Advertising in Newham Magazine Quarter page advert - 147mm (H) 768.24 153.65 920.00 20%|N

103.5mm (W)

G3700B-Marketing Local page adverts 1 panel - 41.5mm (H) 96mm (W) 144.05 28.81 175.00 20%|N

G3700B-Marketing Local page adverts 2 panels - 86.75 (H) 96mm (W) 261.42 52.28 315.00 20%|N

G3700B-Marketing Local page adverts 3 panels - 132mm(H) 96mm (W) 378.79 75.76 455.00 20%|N

G3700B-Marketing Local page adverts 6 panels - 132mm(H) 199mm (W) 746.90 149.38 895.00 20%|N

G3000B-Children and Young People CYPS

G3000B-Children and Young People Conference facility non-residential - 50.55 10.11 60.00 20%




Newham Council Sales, Fees & Charges 2025/26

Directorate Sub-Heading Description Current Fees Increase by Proposed % Increase /|  Statutory Comment

24/25 20% Fees Decrease Service (Y/N)

G3000B-Children and Young People

Debden House and Campsite -Newham

Conference facility non-residential -
employees per day - Bronze Package

G3000B-Children and Young People Conference facility residential - employees 93.42 18.68 110.00 20%
Debden House and Campsite -Newham per day/night - Gold Package
G3000B-Children and Young People Debden House and Campsite -Newham Conference facility residential - B&B only 43.96 8.79 55.00 20%
per day
G3000B-Children and Young People Debden House and Campsite -Newham Conference facility residential - Bed only 38.47 7.69 45.00 20%
per day
G3000B-Children and Young People Debden House and Campsite -Newham Weekend course - waged: residential 137.38 27.48 165.00 20%
_Chi N s o
G3000B-Children and Young People Debden House and Campsite -Newham Weekend course - waged: single 21.98 4.40 25.00 20%
occupancy supplement
G3000B-Children and Young People Debden House and Campsite -Newham Weekend course - waged: non-residential 87.92 17.58 105.00 20%
_Chi N . resi i o
G3000B-Children and Young People Debden House and Campsite -Newham Weekend course - unwaged: residential 87.92 17.58 105.00 20%
o R si o
G3000B-Children and Young People Debden House and Campsite -Newham Weekend course - unwaged: single 21.98 4.40 25.00 20%
occupancy supplement
_Chi N non- o
G3000B-Children and Young People Debden House and Campsite -Newham Wgekenfﬁ course - unwaged: non 65.94 13.19 80.00 20%
residential
G3@§§B-Children and Young People Campsite - Per person per night charge: Newham Adult 10.99 2.20 15.00 20%
GppeQB-Children and Young People Campsite - Per person per night charge: Newham Children U16 5.50 1.10 5.00 20%
G B-Children and Young People Campsite - Per person per night charge: Newham Set Camp (Newham School Groups) 10.99 2.20 15.00 20%
G38ddB-Children and Young People Campsite - Per person per night charge: Newham Set Camp (Newham Adult Groups) 16.49 3.30 20.00 20%
G3p00R-Children and Young People Campsite - Per person per night charge: Newham Duke of Edinburgh Student 8.79 1.76 10.00 20%
G3I -Children and Young People Campsite - Per person per night charge: Newham Duke of Edinburgh Adult 12.09 2.42 15.00 20%
G38e84-Children and Young People Campsite - Per person per night charge: Newham Electric hook up 5.50 1.10 5.00 20%
G3%-Children and Young People Campsite - Per person per night charge: Newham Dog 3.30 0.66 5.00 20%
G3000B-Children and Young People Campsite - Per person per night charge: Newham Gazebos 5.50 1.10 5.00 20%
G3000B-Children and Young People Campsite - Per person per night charge: Newham Additional car 4.40 0.88 5.00 20%
G3000B-Children and Young People Campsite - Per person per night charge: Newham Day visitors 4.40 0.88 5.00 20%
G3000B-Children and Young People Debden House Centre & Campsite - Non Newham Conference facility non-residential per day 58.25 11.65 70.00 20%
-Chi il -resi ial - 0
G3000B-Children and Young People Debden House Centre & Campsite - Non Newham Conference facility non-residential 35.17 7.03 40.00 20%
Bronze Package
G3000B-Children and Young People Debden House Centre & Campsite - Non Newham Conference facility residential - per 137.38 27.48 165.00 20%
day/night - Gold Package
G3000B-Children and Young People Debden House Centre & Campsite - Non Newham Con;erence facility residential - B&B only 49.46 9.89 60.00 20%
per day
G3000B-Children and Young People Debden House Centre & Campsite - Non Newham Con;erence facility residential - Bed only 43.96 8.79 55.00 20%
per day
G3000B-Children and Young People Debden House Centre & Campsite - Non Newham Weekend course - residential 153.86 30.77 185.00 20%
_Chi s o
G3000B-Children and Young People Debden House Centre & Campsite - Non Newham Weekend course - single occupancy 65.94 13.19 80.00 20%
supplement
G3000B-Children and Young People Debden House Centre & Campsite - Non Newham Weekend course - non residential 109.90 21.98 130.00 20%
G3000B-Children and Young People Campsite - Per person per night charge: Non Newham Adult 13.19 2.64 15.00 20%
G3000B-Children and Young People Campsite - Per person per night charge: Non Newham Children U16 6.59 1.32 10.00 20%
G3000B-Children and Young People Campsite - Per person per night charge: Non Newham Electric hook up 6.59 1.32 10.00 20%
_Chi K o
G3000B-Children and Young People Campsite - Per person per night charge: Non Newham Set Camp (Non-Newham School Groups) 13.19 2.64 15.00 20%
G3000B-Child d Y Peopl Set C Non-Newham Adult G 19.78 3.96 25.00 20%
idren and Young People Campsite - Per person per night charge: Non Newham et Camp (Non-Newham Adult Groups) ’
G3000B-Children and Young People Campsite - Per person per night charge: Non Newham Dog 3.30 0.66 5.00 20%
G3000B-Children and Young People Campsite - Per person per night charge: Non Newham Gazebos 6.59 1.32 10.00 20%
G3000B-Children and Young People Campsite - Per person per night charge: Non Newham Additional car 4.40 0.88 5.00 20%
G3000B-Children and Young People Campsite - Per person per night charge: Non Newham Day visitors 5.50 1.10 5.00 20%
G3000B-Children and Young People Training Room Only Hire- Both Newham & Non Newham Prices Lecture Theatre (Full Day) 549.51 109.90 660.00 20%
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G3000B-Children and Young People Training Room Only Hire- Both Newham & Non Newham Prices Lounge (Full Day)
G3000B-Children and Young People CYPS Fees and Charges Conference Room (Full Day) 208.81 41.76 250.00 20%
G3000B-Children and Young People CYPS Fees and Charges Study (Full Day) 208.81 41.76 250.00 20%
G3000B-Children and Young People CYPS Fees and Charges Library (Full Day) 109.90 21.98 130.00 20%
G3000B-Children and Young People CYPS Fees and Charges Lecture Theatre (Half Day) 274.75 54.95 330.00 20%
G3000B-Children and Young People CYPS Fees and Charges Lounge (Half Day) 120.89 24.18 145.00 20%
G3000B-Children and Young People CYPS Fees and Charges Conference Room (Half Day) 104.41 20.88 125.00 20%
G3000B-Children and Young People CYPS Fees and Charges Study (Half Day) 104.41 20.88 125.00 20%
G3000B-Children and Young People CYPS Fees and Charges Library (Half Day) 54.95 10.99 65.00 20%
G3000B-Children and Young People CYPS Fees and Charges Lecture Theatre (Weekend Hire) 824.26 164.85 990.00 20%
G3000B-Children and Young People CYPS Fees and Charges Lounge (Weekend Hire) 351.68 70.34 420.00 20%
G3000B-Children and Young People CYPS Fees and Charges Conference Room (Weekend Hire) 274.75 54.95 330.00 20%
G3000B-Children and Young People CYPS Fees and Charges Study (Weekend Hire) 274.75 54.95 330.00 20%
G3000B-Children and Young People CYPS Fees and Charges Library (Weekend Hire) 164.85 32.97 200.00 20%
G3000B-Children and Young People Fairplay House Outdoor Education Centre Newham Schools 5 day course: fee |Fairplay House Activities: fee per student 320.00 64.00 385.00 20%
per student
G3000B-Children and Young People Fairplay House Outdoor Education Centre Weekend and 2 1/2 day courses — |Fairplay House Activities: fee per student 176.06 35.21 210.00 20%
fee per student :
G3700B-Marketing EAST HAM TOWN HALL
G3700B-Marketing . Main Hall - Off Peak Per Hour Private Hire 250.00 50.00 300.00 20% (N
Main Hall - Fees
G3Z00B-Marketing Main Hall - Fees Main Hall - Peak Per Hour Private Hire 350.00 70.00 420.00 20%|N
GB7M-Marketing . Main Hall - Off Peak Per Hour Commercial 350.00 70.00 420.00 20%|N
Main Hall - Fees
E@B-Marketing Main Hall - Fees Main Hall - Peak per Hour Commerical 450.00 90.00 540.00 20%|N
- " " " - >
G3m5 Marketing Main Hall - Fees Main H‘all Off Peak Community / 150.00 30.00 180.00 20% (N
Educational
| i i R i o
GBw Marketing Main Hall - Fees Main H.aII Peak per hour Community / 200.00 40.00 240.00 20%|N
~A Educational
GSM-Marketing Kitchen - Fees Kitchen - per booking private 550.00 110.00 660.00 20%|N
GSM@-Marketing Kitchen - Fees Kitchen - per booking commercial 750.00 150.00 900.00 20%|N
G3700B-Marketing . Kitchen - per booking community / 300.00 60.00 360.00 20% (N
Kitchen - Fees .
educational
G3700B-Marketing y On the day additional hours = 1.5x hourly 225.00 45.00 270.00 20%|N
Kitchen - Fees
rate Low
G3700B-Marketing . On the day additional hours = 1.5x hourly 675.00 135.00 810.00 20% (N
Kitchen - Fees )
rate High
G3700B-Marketing Lister - Fees Lister - Off Peak per hour private 65.00 13.00 80.00 20%|N
G3700B-Marketing Lister - Fees Lister - Peak per hour private 95.00 19.00 115.00 20%|N
G3700B-Marketing Lister - Fees Lister - Off Peak per hour commercial 95.00 19.00 115.00 20%|N
G3700B-Marketing Lister - Fees Lister - Peak per hour commercial 145.00 29.00 175.00 20%|N
G3700B-Marketing . Lister - Off Peak per hour community / 30.00 6.00 35.00 20%|N
Lister - Fees )
educational
G3700B-Marketing . Lister - Peak per hour community / 45.00 9.00 55.00 20% (N
Lister - Fees .
educational
G3700B-Marketing " Council Chamber - Off Peak per hour 100.00 20.00 120.00 20%|N
Council Chamber - Fees )
private
G3700B-Marketing . Council Chamber - Peak per hour private 150.00 30.00 180.00 20% (N
Council Chamber - Fees
G3700B-Marketing " Council Chamber - Off Peak per hour 150.00 30.00 180.00 20%|N
Council Chamber - Fees .
commercial
G3700B-Marketing . Council Chamber - Peak per hour 250.00 50.00 300.00 20% (N
Council Chamber - Fees .
commercial
G3700B-Marketing " Council Chamber- Off Peak per hour 50.00 10.00 60.00 20%|N
Council Chamber - Fees 3 N
community / educational
G3700B-Marketing . Council Chamber - Peak per hour 75.00 15.00 90.00 20% (N
Council Chamber - Fees 3 )
community / educational
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G3700B-Marketing . Committee Rooms - Off Peak per hour 45.00 9.00 55.00 20% (N
Committee Rooms - Fees R
private
G3700B-Marketing . Committe Rooms - Peak per hour private 65.00 13.00 80.00 20%|N
Committee Rooms - Fees
G3700B-Marketing . Committee Rooms- Off Peak per hour 65.00 13.00 80.00 20% (N
Committee Rooms - Fees X
commercial
G3700B-Marketing . Committee Rooms - Peak per hour 95.00 19.00 115.00 20%|N
Committee Rooms - Fees )
commercial
G3700B-Marketing . Committee Rooms- Off Peak per hour 20.00 4.00 25.00 20% (N
Committee Rooms - Fees N )
community / educational
G3700B-Marketing . Committee Rooms - Peak per hour 30.00 6.00 35.00 20%|N
Committee Rooms - Fees ) .
community / educational
G3700B-Marketing Other - Fees Door Supervisors (min 6 hours) 75.00 15.00 90.00 20%|N
G3700B-Marketing Other - Fees Technician (min 4 hours) 75.00 15.00 90.00 20%|N
G3700B-Marketing Committee Rooms - additional cost per 50.00 10.00 60.00 20% (N
Other - Fees hour if unique booking (no other rooms
booked)
G3700B-Marketing Other - Fees Additional Cleaning 45.00 9.00 55.00 20%|N
i and i Transport COMMUNITY SAFETY
G367@-Environment and Sustainable Transport Littering Full Penalty Cost 150.00 30.00 180.00 20%|Y
G3@3§B-Environment and Sustainable Transport Littering Discount Penalty Cost 100.00 20.00 120.00 20%|Y
G3p8QB-Environment and Sustainable Transport Fly tipping Full Penalty Cost 400.00 80.00 480.00 20%|Y
G B-Environment and Sustainable Transport Fly tipping Discount Penalty Cost 350.00 70.00 420.00 20%|Y
G36ddB-Environment and Sustainable Transport Nuisance Parking Full Penalty Cost 100.00 20.00 120.00 20%|Y
G3g00R-Environment and Sustainable Transport Nuisance Parking Discount Penalty Cost 60.00 12.00 70.00 20%|Y
G3! -Environment and Sustainable Transport Abandoned Vehicle Full Penalty Cost 200.00 40.00 240.00 20%|Y
G3 -Environment and Sustainable Transport Abandoned Vehicle Discount Penalty Cost 120.00 24.00 145.00 20%|Y
G3G@bB-Environment and Sustainable Transport Graffiti and flyposting Full Penalty Cost 80.00 16.00 95.00 20%|Y
G3600B-Environment and Sustainable Transport Graffiti and flyposting Discount Penalty Cost 50.00 10.00 60.00 20%|Y
G3600B-Environment and Sustainable Transport Unlicensed Street Trading Full Penalty Cost 150.00 30.00 180.00 20%|Y
G3600B-Environment and Sustainable Transport Unlicensed Street Trading Discount Penalty Cost 100.00 20.00 120.00 20%|Y
G3600B-Environment and Sustainable Transport Giving out literature on designated land without permission Full Penalty Cost 80.00 16.00 95.00 20%|Y
G3600B-Environment and Sustainable Transport Giving out literature on designated land without permission Discount Penalty Cost 50.00 10.00 60.00 20%|Y
G3600B-Environment and Sustainable Transport Failure to produce authority (waste carrier's license) Full Penalty Cost 300.00 60.00 360.00 20%|Y
G3600B-Environment and Sustainable Transport Failure to produce authority (waste carrier's license) Discount Penalty Cost 180.00 36.00 215.00 20%|Y
G3600B-Environment and Sustainable Transport Failure to furnish documentation (waste transfer notes) Full Penalty Cost 300.00 60.00 360.00 20%|Y
G3600B-Environment and Sustainable Transport Failure to furnish documentation (waste transfer notes) Discount Penalty Cost 180.00 36.00 215.00 20%|Y
G3600B-Environment and Sustainable Transport Failure to comply with Community Protection Notice (CPN) Full Penalty Cost 100.00 20.00 120.00 20%|Y
G3600B-Environment and Sustainable Transport Failure to comply with Community Protection Notice (CPN) Discount Penalty Cost 70.00 14.00 85.00 20%|Y
G3600B-Environment and Sustainable Transport Failure to comply with a Public Space Protection Order (PSPO) Full Penalty Cost 100.00 20.00 120.00 20%|Y
G3600B-Environment and Sustainable Transport Failure to comply with a Public Space Protection Order (PSPO) Discount Penalty Cost 80.00 16.00 95.00 20%|Y
G3600B-Environment and Sustainable Transport Noise from dwellings Full Penalty Cost 110.00 22.00 130.00 20%|Y
G3600B-Environment and Sustainable Transport Noise from dwellings Discount Penalty Cost 60.00 12.00 70.00 20%|Y
G3600B-Environment and Sustainable Transport Displaying and advertisement in contravention of regulations Full Penalty Cost 100.00 20.00 120.00 20%|Y
G3600B-Environment and Sustainable Transport Displaying and advertisement in contravention of regulations Discount Penalty Cost 65.00 13.00 80.00 20%|Y
G3600B-Environment and Sustainable Transport Contravention or Failure to comply with requirements or prohibition imposed |Full Penalty Cost 100.00 20.00 120.00 20%|Y
by an abatement notice (residential premises)
G3600B-Environment and Sustainable Transport Contravention or Failure to comply with requirements or prohibition imposed | Discount Penalty Cost 65.00 13.00 80.00 20%|Y
by an abatement notice (residential premises)
G3600B-Environment and Sustainable Transport . . PN, . Full Penalty Cost 100.00 20.00 120.00 20%|Y
Contravention of condition of street trading licence or temporary licence
G3600B-Environment and Sustainable Transport . e P . Discount Penalty Cost 65.00 13.00 80.00 20%|Y
Contravention of condition of street trading licence or temporary licence
G3600B-Environment and Sustainable Transport Making false statement in connection with application for street trading Full Penalty Cost 125.00 25.00 150.00 20%|Y
licence or temporary licence
G3600B-Environment and Sustainable Transport Making false statement in connection with application for street trading Discount Penalty Cost 80.00 16.00 95.00 20%|Y

licence or temporary licence
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G3600B-Environment and Sustainable Transport Resisting or obstructing authorised officer Full Penalty Cost Y
G3600B-Environment and Sustainable Transport Resisting or obstructing authorised officer Discount Penalty Cost 165.00 33.00 200.00 20%|Y
G3600B-Environment and Sustainable Transport Failure to produce street trading licence on demand Full Penalty Cost 100.00 20.00 120.00 20%|Y
G3600B-Environment and Sustainable Transport Failure to produce street trading licence on demand Discount Penalty Cost 65.00 13.00 80.00 20%|Y
G3600B-Environment and Sustainable Transport Erecting a scaffold or other structure without permission of the highway Full Penalty Cost 150.00 30.00 180.00 20%|Y
authority
G3600B-Environment and Sustainable Transport Erecting a scaffold or other structure without permission of the highway Discount Penalty Cost 100.00 20.00 120.00 20%|Y
authority
G3600B-Environment and Sustainable Transport Skip offences - skip deposited on highway without permission under s139 of |Full Penalty Cost 150.00 30.00 180.00 20%|Y
Highways Act
G3600B-Environment and Sustainable Transport Skip offences - skip deposited on highway without permission under s139 of |Discount Penalty Cost 100.00 20.00 120.00 20%|Y
Highways Act,
G3600B-Environment and Sustainable Transport Skip offences - failure to remove or reposition s140 of Highways Act Full Penalty Cost 150.00 30.00 180.00 20%|Y
G3600B-Environment and Sustainable Transport Skip offences - failure to remove or reposition s140 of Highways Act, Discount Penalty Cost 100.00 20.00 120.00 20%|Y
G3600B-Environment and Sustainable Transport Skip offences - skip removal under s1394c of Highways Act Full Penalty Cost 150.00 30.00 180.00 20%|Y
G3600B-Environment and Sustainable Transport Skip offences - skip removal under s1394c of Highways Act, Discount Penalty Cost 100.00 20.00 120.00 20%|Y
G3600B-Environment and Sustainable Transport Skip offences - failure to comply skip licence conditions under s139d of Full Penalty Cost 150.00 30.00 180.00 20%|Y
Highways Act
G3600B-Environment and Sustainable Transport Skip offences - failure to comply skip licence conditions under s139d of Discount Penalty Cost 100.00 20.00 120.00 20%|Y
Highways Act,
G3600B-Environment and Sustainable Transport Skip offences - skip removal under s1394c of Highways Act Full Penalty Cost 150.00 30.00 180.00 20%|Y
G3LQ0B-Environment and Sustainable Transport Skip offences - skip removal under s1394c of Highways Act, Discount Penalty Cost 100.00 20.00 120.00 20%|Y
G36M-Environment and Sustainable Transport Skip offences - skip deposited on highway without lighting/unmarked/no Full Penalty Cost 150.00 30.00 180.00 20%|Y
details under s139a & 139b of Highways Act
G@B-Environment and Sustainable Transport Skip offences - skip deposited on highway without lighting/unmarked/no Discount Penalty Cost 100.00 20.00 120.00 20%|Y
~ details under s139a & 139b of Highways Act,
6388B-Environment and Sustainable Transport Failure to comply with a waste receptacle notice Full Penalty Cost 110.00 22.00 130.00 20%|Y
G3pQ0§-Environment and Sustainable Transport Failure to comply with a waste receptacle notice Discount Penalty Cost 60.00 12.00 70.00 20%|Y
G3, -Environment and Sustainable Transport Failure to comply with a CPN for WIFG Full Penalty Cost 100.00 20.00 120.00 20%|Y
G3 -Environment and Sustainable Transport Failure to comply with a CPN for WIFG Discount Penalty Cost 70.00 14.00 85.00 20%|Y
G360D8-Environment and Sustainable Transport Duty of Care (Household) Full Penalty Cost 400.00 80.00 480.00 20%|Y
G3600B-Environment and Sustainable Transport Duty of Care (Household) Discount Penalty Cost 350.00 70.00 420.00 20%|Y
G3600B-Environment and Sustainable Transport Contravention or Failure to comply with requirements or prohibition Full Penalty Cost 400.00 80.00 480.00 20%|Y
G3600B-Environment and Sustainable Transport Contravention or Failure to comply with requirements or prohibition Discount Penalty Cost 265.00 53.00 320.00 20%|Y
G3600B-Environment and Sustainable Transport o L - - . Full Penalty Cost 100.00 20.00 120.00 20%|Y
Painting or otherwise inscribing or affixing a picture etc. upon a surface of a
highway or upon a tree structure or works or on a highway
G3600B-Environment and Sustainable Transport L L " - . Discount Penalty Cost 65.00 13.00 80.00 20%|Y
Painting or otherwise inscribing or affixing a picture etc. upon a surface of a
highway or upon a tree structure or works or on a highway
G3600B-Environment and Sustainable Transport Wilful obstruction of highway Full Penalty Cost 100.00 20.00 120.00 20%|Y
G3600B-Environment and Sustainable Transport Wilful obstruction of highway Discount Penalty Cost 65.00 13.00 80.00 20%|Y
G3600B-Environment and Sustainable Transport Erecting a building fence or hedge on a highway Full Penalty Cost 100.00 20.00 120.00 20%|Y
G3600B-Environment and Sustainable Transport Erecting a building fence or hedge on a highway Discount Penalty Cost 65.00 13.00 80.00 20%|Y
G3600B-Environment and Sustainable Transport Failure to comply with notice requiring removal of tree or shrub Full Penalty Cost 100.00 20.00 120.00 20%|Y
G3600B-Environment and Sustainable Transport Failure to comply with notice requiring removal of tree or shrub Discount Penalty Cost 65.00 13.00 80.00 20%|Y
G3600B-Environment and Sustainable Transport Using of a stall etc. for roadside sales in certain circumstances Full Penalty Cost 100.00 20.00 120.00 20%|Y
G3600B-Environment and Sustainable Transport Using of a stall etc. for roadside sales in certain circumstances Discount Penalty Cost 65.00 13.00 80.00 20%|Y
G3600B-Environment and Sustainable Transport Depositing materials on a made up carriageway Full Penalty Cost 100.00 20.00 120.00 20%|Y
G3600B-Environment and Sustainable Transport Depositing materials on a made up carriageway Discount Penalty Cost 65.00 13.00 80.00 20%|Y
G3600B-Environment and Sustainable Transport . . . R Full Penalty Cost 100.00 20.00 120.00 20%|Y
Depositing materials etc. within 15 ft. from centre of a made up carriage way
G3600B-Environment and Sustainable Transport . . . . Discount Penalty Cost 65.00 13.00 80.00 20%|Y
Depositing materials etc. within 15 ft. from centre of a made up carriage way
G3600B-Environment and Sustainable Transport Deposit anything on a highway — interruption of use Full Penalty Cost 100.00 20.00 120.00 20%|Y
G3600B-Environment and Sustainable Transport Deposit anything on a highway — interruption of use Discount Penalty Cost 65.00 13.00 80.00 20%|Y
G3600B-Environment and Sustainable Transport Pitching of booths stalls or stands or encamping on a highway Full Penalty Cost 100.00 20.00 120.00 20%|Y
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G3600B-Environment and Sustainable Transport Pitching of booths stalls or stands or encamping on a highway Discount Penalty Cost
G3600B-Environment and Sustainable Transport Failure to comply with notice requiring works to prevent soil or refuse Full Penalty Cost 100.00 20.00 120.00 20%|Y
escaping onto street or into sewer
G3600B-Environment and Sustainable Transport Failure to comply with notice requiring works to prevent soil or refuse Discount Penalty Cost 65.00 13.00 80.00 20%|Y
escaping onto street or into sewer
G3600B-Environment and Sustainable Transport X . . - - - Full Penalty Cost 100.00 20.00 120.00 20%|Y
Failure to comply with notice requiring removal of projection of a building
G3600B-Environment and Sustainable Transport . . . . L o Discount Penalty Cost 65.00 13.00 80.00 20%|Y
Failure to comply with notice requiring removal of projection of a building
G3600B-Environment and Sustainable Transport Failing to comply with notice requiring alteration of a door / gate or bar Full Penalty Cost 100.00 20.00 120.00 20%|Y
opening outward into street
G3600B-Environment and Sustainable Transport Failing to comply with notice requiring alteration of a door / gate or bar Discount Penalty Cost 65.00 13.00 80.00 20%|Y
opening outward into street
G3600B-Environment and Sustainable Transport Keeping of animals straying, laying on the side of highway Full Penalty Cost 100.00 20.00 120.00 20%|Y
G3600B-Environment and Sustainable Transport Keeping of animals straying, laying on the side of highway Discount Penalty Cost 65.00 13.00 80.00 20%|Y
G3600B-Environment and Sustainable Transport Depositing a things on the highway which cause injury or danger Full Penalty Cost 100.00 20.00 120.00 20%|Y
G3600B-Environment and Sustainable Transport Depositing a things on the highway which cause injury or danger Discount Penalty Cost 65.00 13.00 80.00 20%|Y
G3600B-Environment and Sustainable Transport Smoking offences - failure to erect smoking signs Full Penalty Cost 200.00 40.00 240.00 20%|Y
G3600B-Environment and Sustainable Transport Smoking offences - failure to erect smoking signs Discount Penalty Cost 150.00 30.00 180.00 20%|Y
G367@-Environment and Sustainable Transport Smoking offences - smoking in smoke free places Full Penalty Cost 50.00 10.00 60.00 20%|Y
G3@Y9B-Environment and Sustainable Transport Smoking offences - smoking in smoke free places Discount Penalty Cost 30.00 6.00 35.00 20%|Y
a&s{nvironment and Sustainable Transport Security Monitoring Per alarmed property monitored 2900.00 580.00 3480.00 20%|N
G%B-Environment and Sustainable Transport Sale of CCTV footage to Insurance 110.00 22.00 130.00 20% (N
Security Monitoring companies as per s35 of the Data
£\ Protection Act
G4 -Housing Revenue Account HOUSING COMPLIANCE
a&-Housing Revenue Account Housing Compliance Charges for fobs for door entries 24.00 4.80 30.00 20%|N
GA-Housing Revenue Account . . Reference letter confirming tenure and 91.00 18.20 110.00 20%|N
Housing Compliance ) |
rights of occupation
G4500B-Housing Revenue Account . . Second permit for private controlled 121.00 24.20 145.00 20%|N
Housing Compliance )
parking areas on Carpenters estate
GA4500B-Housing Revenue Account Visitor permits for private controlled 12.25 2.45 15.00 20%|N
Visitor permits for private controlled parking areas on Carpenters estate pe?rklng al.'eas on Carpenters estate (in line
with parking charges across Borough) per
book Minimum
G4500B-Housing Revenue Account Visitor permits for private controlled 25.50 5.10 30.00 20% (N
- . . . parking areas on Carpenters estate (in line
Visitor permits for private controlled parking areas on Carpenters estate . .
with parking charges across Borough) per
book Maximum
G4500B-Housing Revenue Account Minimum Visitor permits for private 14.37 2.87 15.00 20%|N
controlled parking areas on Carpenters
Visitor permits for private controlled parking areas on Carpenters estate estate (in line with parking charges across
Borough) per book
G4500B-Housing Revenue Account Maximum Visitor permits for private 29.93 5.99 35.00 20%|N
controlled parking areas on Carpenters
Visitor permits for private controlled parking areas on Carpenters estate estate (in line with parking charges across
Borough) per book
GA4500B-Housing Revenue Account - . . . Rent reference letter for Building Society 91.00 18.20 110.00 20%|N
Visitor permits for private controlled parking areas on Carpenters estate .
or private Landlord
G4500B-Housing Revenue Account - . . . Leasehold services - sublet fee 121.00 24.20 145.00 20% (N
Visitor permits for private controlled parking areas on Carpenters estate
GA4500B-Housing Revenue Account - . . . Leasehold Services - Pre assignment pack 243.00 48.60 290.00 20%|N
Visitor permits for private controlled parking areas on Carpenters estate
G4500B-Housing Revenue Account - . . . Leasehold Services- Notice of charge 85.00 17.00 100.00 20% (N
Visitor permits for private controlled parking areas on Carpenters estate
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G4500B-Housing Revenue Account - . . . Leasehold Services- transfer fee 85.00 17.00 100.00 20% (N

Visitor permits for private controlled parking areas on Carpenters estate
G4500B-Housing Revenue Account .- . . . Leasehold Services- Deed of covenant 85.45 17.09 105.00 20%|N

Visitor permits for private controlled parking areas on Carpenters estate
G4500B-Housing Revenue Account Leasehold Services- Administrative fee for 48.83 9.77 60.00 20% (N

Visitor permits for private controlled parking areas on Carpenters estate legal referrals ( arrears and breach of

lease)
& Housing MARKETS
G3100B-Inclusive Economy & Housing Queens Market Permanent Pitch per week 104.76 20.95 125.00 20%|N
G3100B-Inclusive Economy & Housing Queens Market Casual Pitch weekdays 30.42 6.08 35.00 20%|N
G3100B-Inclusive Economy & Housing Queens Market Casual Pitch Saturday 36.04 7.21 45.00 20%|N
G3100B-Inclusive Economy & Housing Queens Market Kiosk Pitch small 12.39 2.48 15.00 20%|N
G3100B-Inclusive Economy & Housing Queens Market Kiosk Pitch Med 19.15 3.83 25.00 20%|N
G3100B-Inclusive Economy & Housing Queens Market Casual Pitch Sunday 18.14 3.63 20.00 20%|N
G3100B-Inclusive Economy & Housing Queens Market Pre booked casual pitch - Sunday (New) 14.94 2.99 20.00 20%|N
G3100B-Inclusive Economy & Housing Queens Market Table Hire 2.45 0.49 5.00 20%|N
G3100B-Inclusive Economy & Housing Queens Square Permanent 116.08 23.22 140.00 20%|N
G3100B-Inclusive Economy & Housing Queens Square Casual Pitch weekdays 30.42 6.08 35.00 20%|N
G3100B-Inclusive Economy & Housing Queens Square Casual Pitch Saturday 36.04 7.21 45.00 20%|N
G3100B-Inclusive Economy & Housing Queens Square Casual Pitch Sunday 18.14 3.63 20.00 20%|N
G3 -Inclusive Economy & Housing Pre booked casual pitch - Sunday (New) 14.94 2.99 20.00 20% (N
lﬁ Queens Square
E@B-Inclusive Economy & Housing Stratford Indoor Market Permanent pitch 133.38 26.68 160.00 20%|N
Gf B-Inclusive Economy & Housing Stratford Indoor Market Casual Pitch per day 34.92 6.98 40.00 20%|N
G3JARB-Inclusive Economy & Housing Stratford Indoor Market Casual Pitch Saturday 34.92 6.98 40.00 20%|N
G3100B-Inclusive Economy & Housing Stratford Indoor Market Sunday Pitch for casual trader 30.42 6.08 35.00 20%|N
Ew-lnclusive Economy & Housing Stratford Outdoor Market Permanent pitch per week 98.00 19.60 120.00 20%|N
G3 -Inclusive Economy & Housing Stratford Outdoor Market Casual pitch per day 30.42 6.08 35.00 20%|N
G3 -Inclusive Economy & Housing Stratford Outdoor Market Sunday pitch 30.42 6.08 35.00 20%|N
G3 -Inclusive Economy & Housing Kelland Road Market Permanent pitch per week 96.03 19.21 115.00 20%|N
G3100B-Inclusive Economy & Housing Pilgrims Way Market Permanent Pitch 96.03 19.21 115.00 20%|N
G3100B-Inclusive Economy & Housing Pilgrims Way Market Casual Pitch 19.15 3.83 25.00 20%|N
G3100B-Inclusive Economy & Housing Woodgrange Road Market Community Market - 10 pitches 0.00 0.00 0.00 N
G3100B-Inclusive Economy & Housing The Grove Permanent pitch per week (New) 98.00 19.60 120.00 20%|N
G3100B-Inclusive Economy & Housing The Grove Casual pitch per day (New) 24.79 4.96 30.00 20%|N
G3100B-Inclusive Economy & Housing The Grove Sunday pitch (New) 24.79 4.96 30.00 20%|N
G3100B-Inclusive Economy & Housing Administration Costs Arrears Letter 10.67 2.13 15.00 20%|N
G3100B-Inclusive Economy & Housing Administration Costs New Licence 32.01 6.40 40.00 20%|N
G3100B-Inclusive Economy & Housing Administration Costs Licence renewal 32.01 6.40 40.00 20%|N
G3100B-Inclusive Economy & Housing Administration Costs Licence Transfer 32.01 6.40 40.00 20%|N
G3100B-Inclusive Economy & Housing Administration Costs Licence Variation 16.01 3.20 20.00 20%|N
G3100B-Inclusive Economy & Housing Administration Costs Licence Replacement 26.68 5.34 30.00 20%|N
G3100B-Inclusive Economy & Housing Administration Costs Reminder Letter 10.67 2.13 15.00 20%|N
G3100B-Inclusive Economy & Housing Administration Costs Revocation Letter 10.67 2.13 15.00 20%|N
G3100B-Inclusive Economy & Housing Administration Costs Registration and ID for New Assistant 5.34 1.07 5.00 20%|N
G3100B-Inclusive Economy & Housing Administration Costs Assistant Card 6 month Renewal 3.20 0.64 5.00 20%|N
G3100B-Inclusive Economy & Housing Administration Costs Replacement ID Card 3.20 0.64 5.00 20%|N
G3100B-Inclusive Economy & Housing Administration Costs Copy Invoice 5.34 1.07 5.00 20%|N
G3100B-Inclusive Economy & Housing Administration Costs Revocation Meeting Charge 160.05 32.01 190.00 20%|N
i and i Transport MOT

G3600B-Environment and Sustainable Transport MOT Class 1 & 2 Motor bicycles 29.65 5.93 35.00 20%|N
G3600B-Environment and Sustainable Transport MOT Class 1 & 2 Motor bicycles with side car 37.80 7.56 45.00 20%|N
G3600B-Environment and Sustainable Transport Class 3 (up to 450 kg unladen weight) 3 wheeled vehicles 37.80 7.56 45.00 20%|N
G3600B-Environment and Sustainable Transport Class 4 Cars (up to 8 passenger seats) 40.00 8.00 50.00 20%|N
G3600B-Environment and Sustainable Transport Class 4 Motor caravans 54.85 10.97 65.00 20%|N
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G3600B-Environment and Sustainable Transport

3 wheeled vehicles (over 450 kg unladen

Building Control Fees

Class 4
weight)
G3600B-Environment and Sustainable Transport Quads (max unladen weight 400 kg - for 54.85 10.97 65.00 20%|N
Class 4 goods vehicles 550 Kg and max net power
of 15 kw)
G3600B-Environment and Sustainable Transport Class 4 Dual purpose vehicles 54.85 10.97 65.00 20%|N
G3600B-Environment and Sustainable Transport Class 4 Private hire and public service vehicles (up 54.85 10.97 65.00 20% (N
to 8 seats)
G3600B-Environment and Sustainable Transport Class 4 Ambulances and taxis 54.85 10.97 65.00 20%|N
G3600B-Environment and Sustainable Transport Class 4 Private passenger vehicles and ambulances 57.30 11.46 70.00 20%|N
(9-12 passenger seats)
G3600B-Environment and Sustainable Transport Class 4 Class 4a (includes seat belt installation 64.00 12.80 75.00 20% (N
check)
G3600B-Environment and Sustainable Transport 5 Private passenger vehicles and ambulances 59.55 11.91 70.00 20%|N
Class 5 (with more than 13 passenger seats)
- 13-16 passenger seats
G3600B-Environment and Sustainable Transport Private passenger vehicles and ambulances 80.65 16.13 95.00 20% (N
Class 5 (with more than 13 passenger seats) - more than 16 passenger seats
G3600B-Environment and Sustainable Transport Class 5a (includes seat belt installation check) 13-16 passenger seats 80.50 16.10 95.00 20%|N
GB-Environment and Sustainable Transport Class 5a (includes seat belt installation check) More than 16 passenger seats 124.50 24.90 150.00 20%|N
GBmB-Environment and Sustainable Transport Class 7 Goods vehicles (over 3,000 kg up to 3,500 58.60 11.72 70.00 20%|N
Py kg DGW)
GY¥PoUB.Inclusive Economy & Housing PLANNING
Ems-lnclusive Economy & Housing Regularisation 1 Dwelling 855.83 171.17 1025.00 20%|Y
SQ Building Control Fees
G3¥ed-Inclusive Economy & Housing Regularisation 2 Dwellings 1165.34 233.07 1400.00 20%]Y
Building Control Fees
G3100B-Inclusive Economy & Housing Regularisation 3 Dwellings 1437.78 287.56 1725.00 20%|Y
Building Control Fees
G3100B-Inclusive Economy & Housing Regularisation 4 Dwellings 1664.58 332.92 1995.00 20%|Y
Building Control Fees
G3100B-Inclusive Economy & Housing Regularisation 5 Dwellings 1889.95 377.99 2270.00 20%|Y
Building Control Fees
G3100B-Inclusive Economy & Housing Regularisation 6 Dwellings 2186.63 437.33 2625.00 20%|Y
Building Control Fees
G3100B-Inclusive Economy & Housing Regularisation 7 Dwellings 2377.77 475.55 2855.00 20%|Y
Building Control Fees
G3100B-Inclusive Economy & Housing Regularisation 8 Dwellings 2567.48 513.50 3080.00 20%|Y
Building Control Fees
G3100B-Inclusive Economy & Housing Regularisation 9 Dwellings 2757.19 551.44 3310.00 20%|Y
Building Control Fees
G3100B-Inclusive Economy & Housing Regularisation 10 Dwellings 2948.31 589.66 3540.00 20%|Y
Building Control Fees
G3100B-Inclusive Economy & Housing Regularisation Works Cost up to £1,000 249.61 49.92 300.00 20%|Y
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G3100B-Inclusive Economy & Housing Regularisation Works Cost £1,001 to 427.92 85.58 515.00 20%|Y
£5,000
Building Control Fees
G3100B-Inclusive Economy & Housing Regularisation Works Cost £5,001 to 534.90 106.98 640.00 20%|Y
£10,000
Building Control Fees
G3100B-Inclusive Economy & Housing Regularisation Works Cost £10,001 to 641.87 128.37 770.00 20%|Y
£15,000
Building Control Fees
G3100B-Inclusive Economy & Housing Regularisation Works Cost £15,001 to 748.85 149.77 900.00 20%|Y
£20,000
Building Control Fees
G3100B-Inclusive Economy & Housing Regularisation Works Cost £20,001 to 855.83 171.17 1025.00 20%|Y
£25,000
Building Control Fees
G3100B-Inclusive Economy & Housing Regularisation Works Cost £25,001 to 962.80 192.56 1155.00 20%|Y
£30,000
Building Control Fees
G3100B-Inclusive Economy & Housing Regularisation Works Cost £30,001 to 1176.76 235.35 1410.00 20%|Y
£40,000
Building Control Fees
G3 -Inclusive Economy & Housing Regularisation Works Cost £40,001 to 1355.05 271.01 1625.00 20%|Y
lﬁﬁ £50,000
Q) Building Control Fees
G@B-Inclusive Economy & Housing Regularisation Works Cost £50,001 to 1497.70 299.54 1795.00 20%|Y
(-D £60,000
Building Control Fees
GBw-mclusive Economy & Housing Regularisation Works Cost £60,001 to 1640.33 328.07 1970.00 20%|Y
@ £70,000
Building Control Fees
G3K00B-Inclusive Economy & Housing Regularisation Works Cost £70,001 to 1782.97 356.59 2140.00 20%|Y
£80,000
Building Control Fees
G3100B-Inclusive Economy & Housing Regularisation Works Cost £80,001 to 1925.61 385.12 2310.00 20%|Y
£90,000
Building Control Fees
G3100B-Inclusive Economy & Housing Regularisation Works Cost £90,001 to 2068.24 413.65 2480.00 20%|Y
£100,000
Building Control Fees
G3100B-Inclusive Economy & Housing Additional Charge where Part P electrical 427.92 85.58 515.00 20%|Y
work is carried out by person or company
Building Control Fees not registered on a Competent Persons
scheme
G3100B-Inclusive Economy & Housing Erection or extension of Garages up to 534.90 106.98 640.00 20%|Y
60m?
Building Control Fees
G3100B-Inclusive Economy & Housing Regularisation Extensions up to 40m? 784.51 156.90 940.00 20%|Y
Building Control Fees
G3100B-Inclusive Economy & Housing Regularisation Extensions up to 60m? 998.46 199.69 1200.00 20%|Y
Building Control Fees
G3100B-Inclusive Economy & Housing Regularisation Loft conversion up to 60m? 606.21 121.24 725.00 20%|Y

Building Control Fees

without dormer
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24/25 20% Fees Decrease Service (Y/N)

Regularisation Loft Conversion up to 60m?
with dormer

G3100B-Inclusive Economy & Housing

Building Control Fees
G3100B-Inclusive Economy & Housing Regularisation The extension or creation of 1283.73 256.75 1540.00 20%|Y
a Basement up to 60m? Inc U/pin

Building Control Fees
G3100B-Inclusive Economy & Housing Regularisation Alteration to create a 427.92 85.58 515.00 20%|Y
Through lounge in a dwelling

Building Control Fees
G3100B-Inclusive Economy & Housing Regularisation Underpinning per 5m length 178.30 35.66 215.00 20%|Y

Building Control Fees

G3100B-Inclusive Economy & Housing Regularisation Additional Charge where 427.92 85.58 515.00 20%|Y
Part P electrical work is carried out by
person or company not registered on a
Building Control Fees Competent Persons scheme
G3100B-Inclusive Economy & Housing Full plan charge 1 Dwelling 342.33 68.47 410.00 20%|Y
-U Building Control Fees
G3m5-lnclusive Economy & Housing Full plan charge 2 Dwellings 466.14 93.23 560.00 20%|Y

Q Building Control Fees
634ddB-Inclusive Economy & Housing Full plan charge 3 Dwellings 575.12 115.02 690.00 20%|Y

W

Building Control Fees

Py

G3¥ed-inclusive Economy & Housing Full plan charge 4 Dwellings 665.93 133.19 800.00 20%|Y
Building Control Fees

G3100B-Inclusive Economy & Housing Full plan charge 5 Dwellings 755.97 151.19 905.00 20%|Y
Building Control Fees

G3100B-Inclusive Economy & Housing Full plan charge 6 Dwellings 874.65 174.93 1050.00 20%|Y
Building Control Fees

G3100B-Inclusive Economy & Housing Full plan charge 7 Dwellings 951.11 190.22 1140.00 20%|Y
Building Control Fees

G3100B-Inclusive Economy & Housing Full plan charge 8 Dwellings 1027.00 205.40 1230.00 20%|Y
Building Control Fees

G3100B-Inclusive Economy & Housing Full plan charge 9 Dwellings 1102.87 220.57 1325.00 20%|Y
Building Control Fees

G3100B-Inclusive Economy & Housing Full plan charge 10 Dwellings 1179.33 235.87 1415.00 20%|Y
Building Control Fees

G3100B-Inclusive Economy & Housing Full plan charge for more than 10 units 0.00 0.00 0.00 Y

please contact Building Control for an

Building Control Fees individual determined charge

G3100B-Inclusive Economy & Housing Full plan charge for works Cost up to 249.61 49.92 300.00 20%|Y

£1,000

Building Control Fees
G3100B-Inclusive Economy & Housing Full plan charge for works Cost up to 427.92 85.58 515.00 20%|Y
£1,001 to £5,000

Building Control Fees
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24/25 20% Fees Decrease Service (Y/N)

G3100B-Inclusive Economy & Housing

Building Control Fees

Full plan charge for works Cost up to
£5,001 to £10,000

Building Control Fees

60m? with dormer

G3100B-Inclusive Economy & Housing Full plan charge for works Cost up to 256.75 51.35 310.00 20%|Y
£10,001 to £15,000
Building Control Fees
G3100B-Inclusive Economy & Housing Full plan charge for works Cost up to 299.53 59.91 360.00 20%|Y
£15,001 to £20,000
Building Control Fees
G3100B-Inclusive Economy & Housing Full plan charge for works Cost up to 342.33 68.47 410.00 20%|Y
£20,001 to £25,000
Building Control Fees
G3100B-Inclusive Economy & Housing Full plan charge for works Cost up to 385.12 77.02 460.00 20%|Y
£25,001 to £30,000
Building Control Fees
G3100B-Inclusive Economy & Housing Full plan charge for works Cost up to 470.70 94.14 565.00 20%|Y
£30,001 to £40,000
Building Control Fees
G3100B-Inclusive Economy & Housing Full plan charge for works Cost up to 542.02 108.40 650.00 20%|Y
£40,001 to £50,000
Building Control Fees
G3 -Inclusive Economy & Housing Full plan charge for works Cost up to 599.08 119.82 720.00 20%|Y
lﬁ £50,001 to £60,000
Q) Building Control Fees
G@B-Inclusive Economy & Housing Full plan charge for works Cost up to 656.12 131.22 785.00 20%|Y
(-D £60,001 to £70,000
Building Control Fees
GBw-mclusive Economy & Housing Full plan charge for works Cost up to 713.19 142.64 855.00 20%|Y
@ £70,001 to £80,000
Purd Building Control Fees
G38d8d-Inclusive Economy & Housing Full plan charge for works Cost up to 770.25 154.05 925.00 20%|Y
£80,001 to £90,000
Building Control Fees
G3100B-Inclusive Economy & Housing Full plan charge for works Cost up to 827.29 165.46 995.00 20%|Y
£90,001 to £100,000
Building Control Fees
G3100B-Inclusive Economy & Housing Full plan charge for estimated costs 0.00 0.00 0.00 '
greater than £100,000 please contact
Building Control Fees Building Control for an individual
determined charge
G3100B-Inclusive Economy & Housing Full plan charge for Erection or extension 213.95 42.79 255.00 20%|Y
of Garages up to 60m?
Building Control Fees
G3100B-Inclusive Economy & Housing Full plan charge for Extensions up to 40m? 313.81 62.76 375.00 20%|Y
Building Control Fees
G3100B-Inclusive Economy & Housing Full plan charge for Extensions up to 60m? 399.38 79.88 480.00 20%|Y
Building Control Fees
G3100B-Inclusive Economy & Housing Full plan charge for Loft conversion up to 242.49 48.50 290.00 20%|Y
60m? without dormer
Building Control Fees
G3100B-Inclusive Economy & Housing Full plan charge for Loft Conversion up to 313.81 62.76 375.00 20%|Y
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24/25 20% Fees Decrease Service (Y/N)

G3100B-Inclusive Economy & Housing

Building Control Fees

Full plan charge for the extension or
creation of a Basement up to 60m? Inc
U/pinning

Building Control Fees

to £40,000

G3100B-Inclusive Economy & Housing Full plan charge for Alteration to create a 171.71 34.34 205.00 20%|Y
Through lounge in a dwelling
Building Control Fees
G3100B-Inclusive Economy & Housing Full plan charge for Underpinning per 5m 71.32 14.26 85.00 20%|Y
length
Building Control Fees
G3100B-Inclusive Economy & Housing Inspection Charge for 1 Dwelling 513.50 102.70 615.00 20%|Y
Building Control Fees
G3100B-Inclusive Economy & Housing Inspection Charge for 2 Dwellings 699.21 139.84 840.00 20%|Y
Building Control Fees
G3100B-Inclusive Economy & Housing Inspection Charge for 3 Dwellings 862.67 172.53 1035.00 20%|Y
Building Control Fees
G3100B-Inclusive Economy & Housing Inspection Charge for 4 Dwellings 998.75 199.75 1200.00 20%|Y
Building Control Fees
%E-Inclusive Economy & Housing Inspection Charge for 5 Dwellings 1133.97 226.79 1360.00 20%|Y
CD Building Control Fees
G3w-lnclusive Economy & Housing Inspection Charge for 6 Dwellings 1311.98 262.40 1575.00 20%|Y
@ Building Control Fees
GB]&-Inclusive Economy & Housing Inspection Charge for 7 Dwellings 1426.66 285.33 1710.00 20%|Y
Building Control Fees
G3100B-Inclusive Economy & Housing Inspection Charge for 8 Dwellings 1540.48 308.10 1850.00 20%|Y
Building Control Fees
G3100B-Inclusive Economy & Housing Inspection Charge for 9 Dwellings 1654.31 330.86 1985.00 20%|Y
Building Control Fees
G3100B-Inclusive Economy & Housing Inspection Charge for 10 Dwellings 1768.99 353.80 2125.00 20%|Y
Building Control Fees
G3100B-Inclusive Economy & Housing Inspection Charge for Works Cost £5,001 320.86 64.17 385.00 20%|Y
to £10,000
Building Control Fees
G3100B-Inclusive Economy & Housing Inspection Charge for Works Cost £10,001 385.12 77.02 460.00 20%|Y
to £15,000
Building Control Fees
G3100B-Inclusive Economy & Housing Inspection Charge for Works Cost £15,001 449.31 89.86 540.00 20%|Y
to £20,000
Building Control Fees
G3100B-Inclusive Economy & Housing Inspection Charge for Works Cost £20,001 513.50 102.70 615.00 20%|Y
to £25,000
Building Control Fees
G3100B-Inclusive Economy & Housing Inspection Charge for Works Cost £25,001 577.68 115.54 695.00 20%|Y
to £30,000
Building Control Fees
G3100B-Inclusive Economy & Housing Inspection Charge for Works Cost £30,001 706.05 141.21 845.00 20%|Y
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Directorate Sub-Heading Description Current Fees Increase by Proposed % Increase /|  Statutory Comment

24/25 20% Fees Decrease Service (Y/N)

G3100B-Inclusive Economy & Housing Inspection Charge for Works Cost £40,001

to £50,000
Building Control Fees
G3100B-Inclusive Economy & Housing Inspection Charge for Works Cost £50,001 898.62 179.72 1080.00 20%|Y
to £60,000
Building Control Fees
G3100B-Inclusive Economy & Housing Inspection Charge for Works Cost £60,001 984.20 196.84 1180.00 20%|Y
to £70,000
Building Control Fees
G3100B-Inclusive Economy & Housing Inspection Charge for Works Cost £70,001 1069.78 213.96 1285.00 20%|Y
to £80,000
Building Control Fees
G3100B-Inclusive Economy & Housing Inspection Charge for Works Cost £80,001 1155.36 231.07 1385.00 20%|Y
to £90,000
Building Control Fees
G3100B-Inclusive Economy & Housing Inspection Charge for Works Cost £90,001 1240.95 248.19 1490.00 20%|Y
to £100,000

Building Control Fees
G3100B-Inclusive Economy & Housing Inspection Additional Charge where Part P 427.49 85.50 515.00 20%|Y
electrical work is carried out by person or
company not registered on a Competent
Persons scheme

Building Control Fees

GBl(h’-lncIusive Economy & Housing Inspection Charge for Erection or extension 320.93 64.19 385.00 20%|Y
QJ of Garages up to 60m?
[{an) Building Control Fees
G3aQB-Inclusive Economy & Housing Inspection Charge for Extensions up to 470.70 94.14 565.00 20%|Y
40m?
Building Control Fees
E@-Inclusive Economy & Housing Inspection Charge for Extensions up to 599.08 119.82 720.00 20%|Y
60m?
U-| Building Control Fees
G3100B-Inclusive Economy & Housing Inspection Charge for Loft conversion up to 363.73 72.75 435.00 20%|Y

60m? without dormer
Building Control Fees
G3100B-Inclusive Economy & Housing Inspection Charge for Loft Conversion up 470.70 94.14 565.00 20%|Y
to 60m? with dormer

Building Control Fees

G3100B-Inclusive Economy & Housing Inspection Charge for the extension or 770.25 154.05 925.00 20%|Y
creation of a Basement up to 60m? Inc
Building Control Fees U/pin
G3100B-Inclusive Economy & Housing Inspection Charge for Alteration to create 256.75 51.35 310.00 20%|Y
a Through lounge in a dwelling
Building Control Fees
G3100B-Inclusive Economy & Housing Inspection Charge for Underpinning per 106.98 21.40 130.00 20%|Y

5m length
Building Control Fees
G3100B-Inclusive Economy & Housing Additional Charge where Part P electrical 427.92 85.58 515.00 20%|Y
work is carried out by person or company
not registered on a Competent Persons

Building Control Fees

scheme
G3100B-Inclusive Economy & Housing Building notice charge for 1 Dwelling 855.83 171.17 1025.00 20%|Y
Building Control Fees
G3100B-Inclusive Economy & Housing Building notice charge for 2 Dwellings 1165.34 233.07 1400.00 20%|Y

Building Control Fees
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Directorate Sub-Heading Description Current Fees Increase by Proposed % Increase /|  Statutory Comment

24/25 20% Fees Decrease Service (Y/N)

G3100B-Inclusive Economy & Housing

Building Control Fees

Building notice charge for 3 Dwellings

1437.78

1725.00

Building Control Fees

£40,001 to £50,000

G3100B-Inclusive Economy & Housing Building notice charge for 4 Dwellings 1664.58 332.92 1995.00 20%|Y
Building Control Fees
G3100B-Inclusive Economy & Housing Building notice charge for 5 Dwellings 1889.95 377.99 2270.00 20%|Y
Building Control Fees
G3100B-Inclusive Economy & Housing Building notice charge for 6 Dwellings 2186.63 437.33 2625.00 20%|Y
Building Control Fees
G3100B-Inclusive Economy & Housing Building notice charge for 7 Dwellings 2377.77 475.55 2855.00 20%|Y
Building Control Fees
G3100B-Inclusive Economy & Housing Building notice charge for 8 Dwellings 2567.48 513.50 3080.00 20%|Y
Building Control Fees
G3100B-Inclusive Economy & Housing Building notice charge for 9 Dwellings 2757.19 551.44 3310.00 20%|Y
Building Control Fees
%E-Inclusive Economy & Housing Building notice charge for 10 Dwellings 2948.31 589.66 3540.00 20%|Y
CD Building Control Fees
G3w-lnclusive Economy & Housing Building notice charge for more than 10 0.00 0.00 0.00 Y
units please contact Building Control for an
8 Building Control Fees individual determined charge
G3100B-Inclusive Economy & Housing Building notice charge for Works Cost up 249.61 49.92 300.00 20%|Y
to £1,000
Building Control Fees
G3100B-Inclusive Economy & Housing Building notice charge for Works Cost 427.92 85.58 515.00 20%|Y
£1,001 to £5,000
Building Control Fees
G3100B-Inclusive Economy & Housing Building notice charge for Works Cost 534.90 106.98 640.00 20%|Y
£5,001 to £10,000
Building Control Fees
G3100B-Inclusive Economy & Housing Building notice charge for Works Cost 641.87 128.37 770.00 20%|Y
£10,001 to £15,000
Building Control Fees
G3100B-Inclusive Economy & Housing Building notice charge for Works Cost 748.85 149.77 900.00 20%|Y
£15,001 to £20,000
Building Control Fees
G3100B-Inclusive Economy & Housing Building notice charge for Works Cost 855.83 171.17 1025.00 20%|Y
£20,001 to £25,000
Building Control Fees
G3100B-Inclusive Economy & Housing Building notice charge for Works Cost 962.80 192.56 1155.00 20%|Y
£25,001 to £30,000
Building Control Fees
G3100B-Inclusive Economy & Housing Works Cost £30,001 to £40,000 1176.76 235.35 1410.00 20%|Y
Building Control Fees
G3100B-Inclusive Economy & Housing Building notice charge for Works Cost 1355.05 271.01 1625.00 20%|Y




Directorate

G3100B-Inclusive Economy & Housing

Sub-Heading

Building Control Fees

Newham Council Sales, Fees & Charges 2025/26

Description

Building notice charge for Works Cost
£50,001 to £60,000

Current Fees
24/25

1497.70

Increase by Proposed

20%

Fees

1795.00

% Increase /
Decrease

Statutory
Service (Y/N)

Comment

G3100B-Inclusive Economy & Housing Building notice charge for Works Cost 1640.33 328.07 1970.00 20%|Y
£60,001 to £70,000
Building Control Fees
G3100B-Inclusive Economy & Housing Building notice charge for Works Cost 1782.97 356.59 2140.00 20%|Y
£70,001 to £80,000
Building Control Fees
G3100B-Inclusive Economy & Housing Building notice charge for Works Cost 1925.61 385.12 2310.00 20%|Y
£80,001 to £90,000
Building Control Fees
G3100B-Inclusive Economy & Housing Building notice charge for Works Cost 2068.24 413.65 2480.00 20%|Y
£90,001 to £100,000
Building Control Fees
G3100B-Inclusive Economy & Housing Building notice additional Charge where 427.92 85.58 515.00 20%|Y
Part P electrical work is carried out by
person or company not registered on a
Building Control Fees Competent Persons scheme
G3100B-Inclusive Economy & Housing Building notice charge for estimated costs 0.00 0.00 0.00 Y
greater than £100,000 please contact
-U Building Control Fees Building Control for an individual
QJ determined charge
G@B-Inclusive Economy & Housing Building notice charge for Erection or 534.90 106.98 640.00 20%|Y
CD extension of Garages up to 60m?
Building Control Fees
G3w-lnclusive Economy & Housing Building notice charge for Extensions up to 784.51 156.90 940.00 20%|Y
@ 40m?
A Building Control Fees
G3TOM-Inclusive Economy & Housing Building notice charge for Extensions up to 998.46 199.69 1200.00 20%|Y
60m?
Building Control Fees
G3100B-Inclusive Economy & Housing Building notice charge for Loft conversion 606.21 121.24 725.00 20%|Y
up to 60m? without dormer
Building Control Fees
G3100B-Inclusive Economy & Housing Building notice charge for Loft Conversion 784.51 156.90 940.00 20%|Y
up to 60m? with dormer
Building Control Fees
G3100B-Inclusive Economy & Housing Building notice charge for the extension or 1283.73 256.75 1540.00 20%|Y
creation of a Basement up to 60m? Inc
Building Control Fees U/pin
G3100B-Inclusive Economy & Housing Building notice charge for Alteration to 427.92 85.58 515.00 20%|Y
create a Through lounge in a dwelling
Building Control Fees
G3100B-Inclusive Economy & Housing Building notice charge for Underpinning 178.30 35.66 215.00 20%|Y
per 5m length
Building Control Fees
G3100B-Inclusive Economy & Housing Building notice Additional Charge where 427.92 85.58 515.00 20%|Y
Part P electrical work is carried out by
person or company not registered on a
Building Control Fees Competent Persons scheme
G3100B-Inclusive Economy & Housing Solicitors Letters/ Completion Certificate 142.64 28.53 170.00 20%|Y

Building Control Fees




Newham Council Sales, Fees & Charges 2025/26

Directorate Comment

Sub-Heading

Description Current Fees Increase by Proposed % Increase /|  Statutory

24/25 20% Fees Decrease Service (Y/N)

G3100B-Inclusive Economy & Housing

Building Control Fees

Demolition Notice (New)

G3100B-Inclusive Economy & Housing Land Charges Land Charge Fee - LLC1 26.68 5.34 30.00 20%|Y
G3100B-Inclusive Economy & Housing Land Charges Land Charge Fee - CON29 122.71 24.54 145.00 20%|N
G3100B-Inclusive Economy & Housing Land Charges Land Charge Fee - CON290 21.34 4.27 25.00 20%|N
G3100B-Inclusive Economy & Housing Land Charges Land Charge Fee - Extra Parcel Fee 32.90 6.58 40.00 20%|N
G3100B-Inclusive Economy & Housing . - £385 per additional hectare for sites up to 623.70 124.74 750.00 20%|Y
All Outline Applications ] N
and including 2.5 hectares
G3100B-Inclusive Economy & Housing . . £9,527 + £115 for each 0.1 excess of 2.5 15433.20 3086.64 18520.00 20%(Y
All Outline Applications .
hectares to a maximum of £125,000
G3100B-Inclusive Economy & Housing . - £115 for each 0.1 excess of 2.5 hectares to 186.30 37.26 225.00 20%|Y
All Outline Applications )
a maximum of £125,000
G3100B-Inclusive Economy & Housing Alterations/extensions to a single dwelling, 257.50 51.50 310.00 20%|Y
All Outline Applications including works within boundary
G3100B-Inclusive Economy & Housing Alterations/extensions to two or more 508.75 101.75 610.00 20%|Y
Full Applications (and First Submissions of Reserved Matters) dwellings, including works within
boundaries minor
G317@-Inclusive Economy & Housing Alterations/extensions to two or more 508.75 101.75 610.00 20%|Y
Full Applications (and First Submissions of Reserved Matters) dwellings, including works within
Py boundaries major
G%B-Inclusive Economy & Housing Full Applications (and First Submissions of Reserved Matters) Ngw dwellings (up to and including 50) 577.50 115.50 695.00 20%|Y
minor
G3w-lnclusive Economy & Housing Full Applications (and First Submissions of Reserved Matters) xz\;:;iwellings (up to and including 50) 577.50 115.50 695.00 20%|Y
P
63¥ed-Inclusive Economy & Housing £22,859 + £138per additional dwelling in 22859.00 4571.80 27430.00 20%|Y
Full Applications (and First Submissions of Reserved Matters) excess of 50 up to a maximum fee of
£300,000
G3100B-Inclusive Economy & Housing Additional amount per dwelling in excess 138.00 27.60 165.00 20%|Y
Full Applications (and First Submissions of Reserved Matters) of 50 up to Maximum fee of £300,000
G3100B-Inclusive Economy & Housing Erection of buildings (not dwellings, agricultural, glasshouses, plant nor No increase in gross floor space of no more 292.50 58.50 350.00 20%|Y
machinery): than 40m?
G3100B-Inclusive Economy & Housing Erection of buildings (not dwellings, agricultural, glasshouses, plant nor More than 40m? but no more than 75m? 577.50 115.50 695.00 20%|Y
machinery):
G3100B-Inclusive Economy & Housing Erection of buildings (not dwellings, agricultural, glasshouses, plant nor More than 75m? but no more than 999m? 462.00 92.40 555.00 20%|Y
machinery):
G3100B-Inclusive Economy & Housing Erection of buildings (not dwellings, agricultural, glasshouses, plant nor Per 1,000m up to 3,749m? 462.00 92.40 555.00 20%|Y
machinery):
G3100B-Inclusive Economy & Housing Erection of buildings (not dwellings, agricultural, glasshouses, plant nor More than 3,750m? (per additional 30859.65 6171.93 37030.00 20%|Y
machinery): dwelling)
G3100B-Inclusive Economy & Housing Erection of buildings (not dwellings, agricultural, glasshouses, plant nor Starting amount 30859.65 6171.93 37030.00 20%|Y
machinery):
G3100B-Inclusive Economy & Housing Erection of buildings (not dwellings, agricultural, glasshouses, plant nor Per additional dwelling 138.00 27.60 165.00 20%|Y
machinery):
G3100B-Inclusive Economy & Housing The erection of buildings (on land used for agriculture for agricultural Not more than 465m? 120.00 24.00 145.00 20%|Y
purposes)
G3100B-Inclusive Economy & Housing The erection of buildings (on land used for agriculture for agricultural More than 465m? but not more than 462.00 92.40 555.00 20%|Y
purposes) 540m?
G3100B-Inclusive Economy & Housing The erection of buildings (on land used for agriculture for agricultural More than 540m? but not more than 462.00 92.40 555.00 20%|Y
purposes) 4,215m?
G3100B-Inclusive Economy & Housing The erection of buildings (on land used for agriculture for agricultural More than 4,215m? 122997.00 24599.40 147595.00 20%|Y
purposes)
G3100B-Inclusive Economy & Housing . . . Not more than 5 hectares (for each 0.1 462.00 92.40 555.00 20%
Erection/alterations/replacement of plant and machinery
hectares or part thereof)
G3100B-Inclusive Economy & Housing Erection/alterations/replacement of plant and machinery More than 5 hectares 22859.00 4571.80 27430.00 20%




Directorate

Newham Council Sales, Fees & Charges 2025/26

Sub-Heading

Description

Current Fees
24/25

Increase by Proposed

20%

Fees

% Increase /
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Statutory
Service (Y/N)

Comment

Prior Approval

Operators

G3100B-Inclusive Economy & Housing Erection/alterations/replacement of plant and machinery Starting amount 22859.00 4571.80 27430.00
G3100B-Inclusive Economy & Housing Each 0.1 hectare (or part thereof) in excess 138.00 27.60 165.00 20%
Erection/alterations/replacement of plant and machinery of hectares up to a maximum of £300,000
G3100B-Inclusive Economy & Housing . . Not more than 465m? 120.00 24.00 145.00 20%|Y
Erection of glasshouses (on land used for the purposes of agriculture)
G3100B-Inclusive Economy & Housing . X More than 465m? 3225.00 645.00 3870.00 20%|Y
Erection of glasshouses (on land used for the purposes of agriculture)
G3100B-Inclusive Economy & Housing Erection/alterations/replacement of plant and machinery Not more than 5 hectares 623.70 124.74 750.00 20%|Y
G3100B-Inclusive Economy & Housing Erection/alterations/replacement of plant and machinery More than 5 hectares 22997.00 4599.40 27595.00 20%|Y
- " " - >
G3100B-Inclusive Economy & Housing Applications other than Building Works Car. p.arks, service roads or other accesses 292.50 58.50 350.00 20%|Y
(existing)
G3100B-Inclusive Economy & Housin Not more than 1 hectare 292.50 58.50 350.00 20%|Y
Y \ e Waste (Use of land for disposal of refuse or waste materials or deposit of °
material remaining after extraction or storage of minerals)
G3100B-Inclusive Economy & Housing . . 5 Not more than 15 hectares -for each 0.1 292.50 58.50 350.00 20%|Y
Waste (Use of land for disposal of refuse or waste materials or deposit of
. L . . hectare (or part thereof)
material remaining after extraction or storage of minerals)
G3100B-Inclusive Economy & Housing More than 15 hectares £34,934 + £138 for 34934.00 6986.80 41920.00 20%(Y
Waste (Use of land for disposal of refuse or waste materials or deposit of each 0.1 hectare (or part thereof) in excess
material remaining after extraction or storage of minerals) of 15 hectares up to a maximum of
— £78,000
GBl(h’-lncIusive Economy & Housing More than 15 hectares £34,934 + £138 for 138.00 27.60 165.00 20%|Y
g_) Waste (Use of land for disposal of refuse or waste materials or deposit of each 0.1 hectare (or part thereof) in excess
(Q material remaining after extraction or storage of minerals) of 15 hectares up to a maximum of
= £78,000
63Y8dB-inclusive Economy & Housing Other operations (not coming within any 234.00 46.80 280.00 20%|Y
w Waste (Use of land for disposal of refuse or waste materials or deposit of of the above categories). Any site area -
@ material remaining after extraction or storage of minerals) for each 0,1 hectare (or part thereof) up to
— a maximum Of £2,028
63%ed-Inclusive E & Housi Operati ted with explorat 508.00 101.60 610.00 20%|Y
nclusive kconomy ousing Waste (Use of land for disposal of refuse or waste materials or deposit of Fe.ra ‘ons c.onnec ed with exploratory ’
. L . . drilling for oil or natural gas. Not more
material remaining after extraction or storage of minerals)
than 7.5 hectares
G3100B-Inclusive Economy & Housing . . . More than 7.5 hectares 38221.00 7644.20 45865.00 20%|Y
Waste (Use of land for disposal of refuse or waste materials or deposit of
material remaining after extraction or storage of minerals)
G3100B-Inclusive E & Housi Not than 15 hect: 257.00 51.40 310.00 20%|Y
nclusive kconomy ousing Waste (Use of land for disposal of refuse or waste materials or deposit of ot more than ectares N
material remaining after extraction or storage of minerals)
G3100B-Inclusive Economy & Housing . . . More that 15 hectares 38671.00 7734.20 46405.00 20%|Y
Waste (Use of land for disposal of refuse or waste materials or deposit of
material remaining after extraction or storage of minerals)
G3100B-Inclusive E & Housi More that 15 hect: 35072.00 7014.40 42085.00 20%|Y
nclusive kconomy ousing Waste (Use of land for disposal of refuse or waste materials or deposit of ore tha ectares N
material remaining after extraction or storage of minerals)
G3100B-Inclusive Economy & Housin Other operations (not coming within an 234.00 46.80 280.00 20%|Y
Y \ e Waste (Use of land for disposal of refuse or waste materials or deposit of P ( R ‘g . Y ’
. o . . of the above categories). Any site area
material remaining after extraction or storage of minerals)
G3100B-Inclusive Economy & Housing Lawful Development Certificate LDC - Existing Use - in breach of a planning 96.00 19.20 115.00 20%(Y
P condition
G3100B-Inclusive Economy & Housing Lawful Development Certificate LDC - Existing Use LDC - lawful not to 292.50 58.50 350.00 20%|Y
P comply with a particular condition
G3100B-Inclusive Economy & Housing Lawful Development Certificate LDC - Proposed Use 0.00 0.00 0.00 0%|Y
G3100B-Inclusive Economy & Housing Agricultural and Forestry buildings & 120.00 24.00 145.00 20%|Y
Prior Approval operations or demolition of buildings
G3100B-Inclusive Economy & Housing Telecommunications Code Systems 577.50 115.50 695.00 20%|Y




Newham Council Sales, Fees & Charges 2025/26

Directorate Sub-Heading Description Current Fees Increase by Proposed % Increase /|  Statutory Comment

24/25 20% Fees Decrease Service (Y/N)

G3100B-Inclusive Economy & Housing Proposed Change of Use to State Funded
Prior Approval School or Registered Nursery

G3100B-Inclusive Economy & Housing Proposed Change of Use of Agricultural 120.00 24.00 145.00 20%|Y
Building to a State-Funded School or

Registered Nursery

Prior Approval

G3100B-Inclusive Economy & Housing Proposed Change of Use of Agricultural 120.00 24.00 145.00 20%|Y
Building to a flexible use within Shops,
Financial and Professional services,
N Restaurants and Cafes, Business, Storage
Prior Approval o
or Distribution, Hotels, or Assembly or
Leisure
G3100B-Inclusive Economy & Housing Proposed Change of Use of a building from 120.00 24.00 145.00 20%|Y
Office (Use Class B1) Use to a use falling
Prior Approval within Use Class C3 (Dwelling house)
G3100B-Inclusive Economy & Housing Proposed Change of Use of Agricultural 120.00 24.00 145.00 20%|Y
Building to a Dwelling house (Use Class
Prior Approval C3), where there are no Associated
-U Building Operations
G3g§5-lnclusive Economy & Housing Proposed Change of Use of Agricultural 257.50 51.50 310.00 20%|Y
@ Building to a Dwelling house (Use Class
(D Prior Approval C3), and Associated Building Operations
G31pQB-Inclusive Economy & Housing Proposed Change of Use of a building from 120.00 24.00 145.00 20%|Y
a Retail (Use Class Al or A2) Use or a
o Mixed Retail and Residential Use to a use
O Prior Approval falling within Use Class C3 (Dwelling

house), where there are no Associated
Building Operations

G3100B-Inclusive Economy & Housing Proposed Change of Use of a building from 257.50 51.50 310.00 20%|Y
a Retail (Use Class Al or A2) Use or a
Mixed Retail and Residential Use to a use
Prior Approval falling within Use Class C3 (Dwelling
house), and Associated Building
Operations

G3100B-Inclusive Economy & Housing Notification for Prior Approval for a 120.00 24.00 145.00 20%|Y
Change Of Use from Storage or
Distribution Buildings (Class B8) and any
land within its curtilage to Dwelling houses
(Class C3)

G3100B-Inclusive Economy & Housing Notification for Prior Approval for a 120.00 24.00 145.00 20%|Y
Change of Use from Amusement
Arcades/Centres and Casinos, (Sui Generis
Prior Approval Uses) and any land within its curtilage to
Dwelling houses (Class C3)

Prior Approval

G3100B-Inclusive Economy & Housing Notification for Prior Approval for a 257.50 51.50 310.00 20%
Change of Use from Amusement
Arcades/Centres and Casinos, (Sui Generis
Uses) and any land within its curtilage to
Dwelling houses (Class C3), and Associated
Building Operations

=<

Prior Approval
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G3100B-Inclusive Economy & Housing Notification for Prior Approval for a
Change of Use from Shops (Class A1),
Financial and Professional Services (Class
A2), Betting Offices, Pay Day Loan Shops
Prior Approval and Casinos (Sui Generis Uses) to
Restaurants and Cafés (Class A3), and
Associated Building Operations
G3100B-Inclusive Economy & Housing Notification for Prior Approval for a 120.00 24.00 145.00 20%|Y
Change of Use from Shops (Class A1) and
Financial and Professional Services (Class
Prior Approval A2)f Bettin.g Offices, Pay Day Loan Shc{ps
(Sui Generis Uses) to Assembly and Leisure
Uses (Class D2)
G3100B-Inclusive Economy & Housing Application for approval of reserved 577.50 115.50 695.00 20%|Y
matters following outline approval - Full
Prior Approval fee due or if full fee already paid then £462
due minor
G3100B-Inclusive Economy & Housing Application for approval of reserved 577.50 115.50 695.00 20%|Y
matters following outline approval - Full
Prior Approval fee due or if full fee already paid then £462
-U due major
G3m5-lnclusive Economy & Housing Application for removal or variation of a 292.50 58.50 350.00 20%|Y
(Q Prior Approval CDI’\dI.T.IOVn folléWlng grant of planning
Pz oy permission minor
G3Yd0B-Inclusive Economy & Housing Application for removal or variation of a 292.50 58.50 350.00 20%|Y
_h Prior Approval condi.tio.n following grant of planning
Pl permission major
G3M-Inclusive Economy & Housing Request for confirmation that one or more 0.00 0.00 0.00 '
Prior Approval pl.anning conditions have been complied
with
G3100B-Inclusive Economy & Housing Change of Use of a building to use as one or more separate dwelling houses, [up to 9 dwellings (each) 462.00 92.40 555.00 20%|Y
or other cases
G3100B-Inclusive Economy & Housing Change of Use of a building to use as one or more separate dwelling houses, |10 to 50 dwellings (each) 462.00 92.40 555.00 20%|Y
or other cases
G3100B-Inclusive Economy & Housing Change of Use of a building to use as one or more separate dwelling houses, [Not more than 50 dwellings 462.00 92.40 555.00 20%|Y
or other cases
G3100B-Inclusive Economy & Housing - " More than 50 dwellings £34,934 + £138 for 0.00 0.00 0.00 Y
Change of Use of a building to use as one or more separate dwelling houses, R .
or other cases each in excess of 50 up to a maximum of
£300,000
G3100B-Inclusive Economy & Housing Change of Use of a building to use as one or more separate dwelling houses, |Starting amount 34934.00 6986.80 41920.00 20%|Y
or other cases
G3100B-Inclusive Economy & Housing Change of Use of a building to use as one or more separate dwelling houses, |For each in excess of 50 up to a maximum 138.00 27.60 165.00 20%|Y
or other cases of £300,000
G3100B-Inclusive Economy & Housing Change of Use of a building to use as one or more separate dwelling houses, |Other Changes of Use of a building or land 462.00 92.40 555.00 20%|Y
or other cases minor
G3100B-Inclusive Economy & Housing Change of Use of a building to use as one or more separate dwelling houses, |Other Changes of Use of a building or land 462.00 92.40 555.00 20%|Y
or other cases major
G3100B-Inclusive Economy & Housing - Relating to the business on the premises 165.00 33.00 200.00 20%|Y
Advertising
G3100B-Inclusive Economy & Housing Advance signs which are not situated on or 165.00 33.00 200.00 20%|Y
Advertising visible from the site directing the public to
a business
G3100B-Inclusive Economy & Housing Advertising Other advertisements 577.50 115.50 695.00 20%|Y
G3100B-Inclusive Economy & Housing Applications for a Non material Amendment Following a Grant of Planning Applications in respect of householder 42.50 8.50 50.00 20%|Y
Permission development
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Description Current Fees Increase by Proposed

24/25 20% Fees

G3100B-Inclusive Economy & Housing Applications for a Non material Amendment Following a Grant of Planning Applications in respect of other
Permission developments
G3100B-Inclusive Economy & Housing Applications for a Non material Amendment Following a Grant of Planning App}ications for Permission ir\ Principle 502.50 100.50 605.00 20%|Y
. (valid from 1st June 2018) Minor
Permission
G3100B-Inclusive Economy & Housing Applications for a Non material Amendment Following a Grant of Planning Apellcatlons for Permission |n‘Pr|nC|pIe 502.50 100.50 605.00 20%|Y
o (valid from 1st June 2018) Major
Permission
G3100B-Inclusive Economy & Housing NEW TBC Project planning performance agreements |Bespoke 0%|N
(PPPA)
G3100B-Inclusive Economy & Housing Category A) Any alteration or extension to a residential dwelling Pre-application A small scale first meeting 0.00 0.00 0.00 0%|N
G3100B-Inclusive Economy & Housing . . . . " Pre-application A small scale follow up 0.00 0.00 0.00 0% [N
Category A) Any alteration or extension to a residential dwelling ;
meeting
G3100B-Inclusive Economy & Housing A.1 Charge for written advice: (excludes 0.00 0.00 0.00 N
Category A) Any alteration or extension to a residential dwelling advice for development already
commenced)
G3100B-Inclusive Economy & Housing A.2 Charge for written advice for 144.00 28.80 175.00 20% (N
Category A) Any alteration or extension to a residential dwelling development already commenced or
subject to a live enforcement matter
GB-IncIusive Economy & Housing A.3 Charge for written advice for 144.00 28.80 175.00 20%|N
Category A) Any alteration or extension to a residential dwelling development spanning more than a single
Py dwelling
G%B-Inclusive Economy & Housing . . . . " A.4 Charge for an on-site meeting with 96.00 19.20 115.00 20% (N
Category A) Any alteration or extension to a residential dwelling .
Officers (15 Mins)
G31pQB-Inclusive Economy & Housing . . . . . A.5 Charge for meeting at the Council 96.00 19.20 115.00 20%|N
Category A) Any alteration or extension to a residential dwelling ) )
o offices (30 Mins)
G3%ed-inclusive Economy & Housing Category B) Extensions to an existing business premises (new floor space not |Pre-application B medium scale first 0.00 0.00 0.00 0% [N
to exceed 50sq.m); Changes of use of an existing business premises (froma  [meeting
use within class A1-AS to a different use within A1-A5); Works to change the
shopfront of an existing business; Signage and advertising on an existing
shopfront
G3100B-Inclusive Economy & Housing Category B) Extensions to an existing business premises (new floor space not |Pre-application B medium scale follow up 0.00 0.00 0.00 0%|N
to exceed 50sq.m); Changes of use of an existing business premises (from a meeting
use within class A1-AS to a different use within A1-A5); Works to change the
shopfront of an existing business; Signage and advertising on an existing
shopfront
G3100B-Inclusive Economy & Housing Category B) Extensions to an existing business premises (new floor space not |B.1 Charge for written advice for 240.00 48.00 290.00 20% (N
to exceed 50sq.m); Changes of use of an existing business premises (froma  [proposals.(excludes advice for
use within class A1-AS to a different use within A1-A5); Works to change the |development already commenced)
shopfront of an existing business; Signage and advertising on an existing
shopfront
G3100B-Inclusive Economy & Housing Category B) Extensions to an existing business premises (new floor space not |B.2 Charge for written advice for 480.00 96.00 575.00 20%|N
to exceed 50sq.m); Changes of use of an existing business premises (from a development already commenced or
use within class A1-AS to a different use within A1-A5); Works to change the |subject to a live enforcement matter
shopfront of an existing business; Signage and advertising on an existing
shopfront
G3100B-Inclusive Economy & Housing Category B) Extensions to an existing business premises (new floor space not |B.3 Charge for an on-site meeting with 96.00 19.20 115.00 20% (N
to exceed 50sq.m); Changes of use of an existing business premises (froma | Officers
use within class A1-AS to a different use within A1-A5); Works to change the
shopfront of an existing business; Signage and advertising on an existing
shopfront
G3100B-Inclusive Economy & Housing Category B) Extensions to an existing business premises (new floor space not |B.4 Charge for meeting at the Council 96.00 19.20 115.00 20%|N
to exceed 50sq.m); Changes of use of an existing business premises (from a offices (30 Mins)
use within class A1-AS to a different use within A1-A5); Works to change the
shopfront of an existing business; Signage and advertising on an existing
shopfront
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Increase by Proposed

% Increase /
Decrease

Statutory Comment

Service (Y/N)

G3100B-Inclusive Economy & Housin Pre-application C major scale first meetin;
Y \ g Category C: New flat conversions up to 3 units; 1 to 3 residential units; Non- PP ) J
residentialdevelopments of 99 sq. m or less; (excluding those in Category B);
Changes of useof less than 99 sq. m; (excluding those in Category B);
Telecommunication equipment and masts; Advertisements; (excluding those
in Category B); Approval of conditions (except reserved matters); Certificates
of lawfulness; and Prior approvals within this category.
G3100B-Inclusive Economy & Housin Pre-application C major scale follow 0.00 0.00 0.00 0% (N
Y \ g Category C: New flat conversions up to 3 units; 1 to 3 residential units; Non- meeti‘:\p ) up i
residentialdevelopments of 99 sq. m or less; (excluding those in Category B); s
Changes of useof less than 99 sq. m; (excluding those in Category B);
Telecommunication equipment and masts; Advertisements; (excluding those
in Category B); Approval of conditions (except reserved matters); Certificates
of lawfulness; and Prior approvals within this category.
G3100B-Inclusive Economy & Housing . . . . . C.1 Charge for written advice which ONLY 1200.00 240.00 1440.00 20% (N
Category C: New flat conversions up to 3 units; 1 to 3 residential units; Non- A L
X . . R considers the principle of the development
residentialdevelopments of 99 sq. m or less; (excluding those in Category B); (provided within 14 days of receipt)
| i i
Changes of useof less than 99 sq. m; (excluding those in Category B); P v P
Telecommunication equipment and masts; Advertisements; (excluding those
in Category B); Approval of conditions (except reserved matters); Certificates
of lawfulness; and Prior approvals within this category.
G3Lﬁ-lnclusive Economy & Housing C.2 Detailed Pre-Application report 2400.00 480.00 2880.00 20%|N
Category C: New flat conversions up to 3 units; 1 to 3 residential units; Non- pm"'fmd in writing fO!IDWI,ng:.An initial
QJ . . . R meeting at the Council offices (up to
residentialdevelopments of 99 sq. m or less; (excluding those in Category B); . . .
(Q . N 1hr)eOne revision of drawings following
Changes of useof less than 99 sq. m; (excluding those in Category B); o ) .
- X . : the initial meeting.*One follow-up meeting
CD Telecommunication equipment and masts; Advertisements; (excluding those . )
. . o to present revisions (only available for
in Category B); Approval of conditions (except reserved matters); Certificates ) )
_h . b schemes which broadly accord with the
of lawfulness; and Prior approvals within this category.
o development plan)
Purd
63884 inclusive E & Housi C3A b: t ti t the Ci il 480.00 96.00 575.00 20%|N
nclusive kconomy ousing Category C: New flat conversions up to 3 units; 1 to 3 residential units; Non- i ny(su tseg:e)n meeting at the Louna °
offices (up to 1hr
residentialdevelopments of 99 sq. m or less; (excluding those in Category B); P
Changes of useof less than 99 sq. m; (excluding those in Category B);
Telecommunication equipment and masts; Advertisements; (excluding those
in Category B); Approval of conditions (except reserved matters); Certificates
of lawfulness; and Prior approvals within this category.
G3100B-Inclusive E & Housi C.4 Ch: f -sit ti ith 240.00 48.00 290.00 20%|N
nclusive kconomy ousing Category C: New flat conversions up to 3 units; 1 to 3 residential units; Non- Offi arge foran on-site meeting wi °
icers
residentialdevelopments of 99 sq. m or less; (excluding those in Category B);
Changes of useof less than 99 sq. m; (excluding those in Category B);
Telecommunication equipment and masts; Advertisements; (excluding those
in Category B); Approval of conditions (except reserved matters); Certificates
of lawfulness; and Prior approvals within this category.
G3100B-Inclusive E & Housi Pre-application D || j le first 0.00 0.00 0.00 0%|N
nclusive kconomy ousing Category D: New flat conversions incorporating 4 to 9 units; 4 to 9 residential e ipp Ication L) farge major scale firs N
meetin,
units; Non-residential development 100-1999 sq. m floor space; Changes of &
use 100-999 sq. m of floor space; Extensions or alterations to listed buildings;
(excluding those in Categories A-C);Reserved matters pursuant to outline
permissions within this category; Certificates of lawfulness; and Prior
approvals within this category.




Directorate

G3100B-Inclusive Economy & Housing

Newham Council Sales, Fees & Charges 2025/26

Sub-Heading

Category D: New flat conversions incorporating 4 to 9 units; 4 to 9 residential
units; Non-residential development 100-1999 sq. m floor space; Changes of
use 100-999 sq. m of floor space; Extensions or alterations to listed buildings;
(excluding those in Categories A-C);Reserved matters pursuant to outline
permissions within this category; Certificates of lawfulness; and Prior
approvals within this category.

Description

Pre-application D large major scale follow
up meeting

Current Fees
24/25

Increase by Proposed

20%

Fees

% Increase /
Decrease

Statutory
Service (Y/N)

Comment

Category E: 10 to 49 residential units; Non-residential developments of 2,000-
4999sq.m of floorspace; Change of use of 1000-4999 sq. m of floor space;
Reserved matters pursuantto outline permissions within this category;
Amendments to previously approvedschemes within this category;
Certificates of lawfulness; and Prior approvals withinthis category.

considers the principle of the development
(provided within 14 days of receipt)

G3100B-Inclusive Economy & Housing N . . . ., |D.1 Charge for written advice which ONLY 5040.00 1008.00 6050.00 20% (N
Category D: New flat conversions incorporating 4 to 9 units; 4 to 9 residential A L
units; Non-residential development 100-1999 sq. m floor space; Changes of cons@ers th? p.rlncmle of the de?/elopment
use 100-999 sg. m of floor space; Extensions or alterations to listed buildings; (provided within 14 days of receipt)
(excluding those in Categories A-C);Reserved matters pursuant to outline
permissions within this category; Certificates of lawfulness; and Prior
approvals within this category.
G3100B-Inclusive Economy & Housing D.2 Detailed Pre-Application report 5040.00 1008.00 6050.00 20% (N
Category D: New flat conversions incorporating 4 to 9 units; 4 to 9 residential pmv'fmd in writing fo.llowvlng: *An initial
units; Non-residential development 100-1999 sq. m floor space; Changes of meeting ?t.theCDunCH.Of‘fICES (UP, to 1hr)
use 100-999 sq. m of floor space; Extensions or alterations to listed buildings; °One revls@n of drawings following Fhe
-U (excluding those in Categories A-C);Reserved matters pursuant to outline initial meet.ln.g, .OnefOHOV\{-UP meeting to
permissions within this category; Certificates of lawfulness; and Prior present revl%mns (only available for
QJ approvals within this category. schemes which broadly accordwith the
@ development plan)
o~
634ddB-Inclusive Economy & Housing Category D: New flat conversions incorporating 4 to 9 units; 4 to 9 residential D.3. Any subsequent meeting at the Council 1008.00 201.60 1210.00 20%|N
.b units; Non-residential development 100-1999 sq. m floor space; Changes of offices (up to 1hr)
o use 100-999 sq. m of floor space; Extensions or alterations to listed buildings;
_h (excluding those in Categories A-C);Reserved matters pursuant to outline
permissions within this category; Certificates of lawfulness; and Prior
approvals within this category.
G3100B-Inclusive Economy & Housing Category D: New flat conversions incorporating 4 to 9 units; 4 to 9 residential D.4-Charge for an on-site meeting with 504.00 100.80 605.00 20%|N
units; Non-residential development 100-1999 sq. m floor space; Changes of Officers
use 100-999 sq. m of floor space; Extensions or alterations to listed buildings;
(excluding those in Categories A-C);Reserved matters pursuant to outline
permissions within this category; Certificates of lawfulness; and Prior
approvals within this category.
G3100B-Inclusive Economy & Housing Category E: 10 to 49 residential units; Non- 0.00 0.00 0.00 0%|N
residential developments of 2,000-
4999sq.m of floorspace; Change of use of
Category E: 10 to 49 residential units; Non-residential developments of 2,000-|1000-4999 sq. m of floor space; Reserved
4999sq.m of floorspace; Change of use of 1000-4999 sq. m of floor space; matters pursuantto outline permissions
Reserved matters pursuantto outline permissions within this category; within this category; Amendments to
Amendments to previously approvedschemes within this category; previously approvedschemes within this
Certificates of lawfulness; and Prior approvals withinthis category. category; Certificates of lawfulness; and
Prior approvals withinthis category.
G3100B-Inclusive Economy & Housing E.1 Charge for written advice which ONLY 3780.00 756.00 4535.00 20% (N




Directorate

G3100B-Inclusive Economy & Housing

Newham Council Sales, Fees & Charges 2025/26

Sub-Heading

Category E: 10 to 49 residential units; Non-residential developments of 2,000-
4999sq.m of floorspace; Change of use of 1000-4999 sq. m of floor space;
Reserved matters pursuantto outline permissions within this category;
Amendments to previously approvedschemes within this category;
Certificates of lawfulness; and Prior approvals withinthis category.

Description

E.2 Detailed Pre-Application report
provided in writing following:eAn initial
meeting at theCouncil offices (up to 1hr
30mins)*One revision of drawings
following the initialmeeting.*One follow-
up meeting to present revisions (only
available for schemes whichbroadly accord
with the development plan)

Current Fees
24/25

7560.00

Increase by Proposed

20%

1512.00

Fees

9070.00

% Increase /
Decrease

Statutory
Service (Y/N)

Comment

Category F: 50-149 residential units; Non-residential development of 5,000-
15,000 sq. m of floorspace; Change of use of 5,000-15,000 sq. m of floor
space; Development with a sitearea of between 0.5 and 1 ha; Reserved
matters pursuant to outline permissionswithin this category; Amendments to
previously approved schemes within thiscategory; Certificates of lawfulness;
and Prior approvals within this category.

offices (up to 2hrs)

G3100B-Inclusive Economy & Housing Category E: 10 to 49 residential units; Non-residential developments of 2,000- E.3.Any subsequent m.eeting at the Council 2016.00 403.20 2420.00 20%|N
4999sq.m of floorspace; Change of use of 1000-4999 sg. m of floor space; offices (up to 1hr 30mins)
Reserved matters pursuantto outline permissions within this category;
Amendments to previously approvedschemes within this category;
Certificates of lawfulness; and Prior approvals withinthis category.
G3100B-Inclusive Economy & Housing Category E: 10 to 49 residential units; Non-residential developments of 2,000- E.4-Charge for an on-site meeting with 1008.00 201.60 1210.00 20%|N
4999sq.m of floorspace; Change of use of 1000-4999 sg. m of floor space; Officers
Reserved matters pursuantto outline permissions within this category;
Amendments to previously approvedschemes within this category;
Certificates of lawfulness; and Prior approvals withinthis category.
G3 -Inclusive Economy & Housing Category F: 50-149 residential units; Non- 0.00 0.00 0.00 0%|N
lﬁ residential development of 5,000-15,000
QJ sg. m of floorspace; Change of use of 5,000
(Q Category F: 50-149 residential units; Non-residential development of 5,000- |15,000 sq. m of floor space; Development
(.D 15,000 sq. m of floorspace; Change of use of 5,000-15,000 sq. m of floor with a sitearea of between 0.5 and 1 ha;
space; Development with a sitearea of between 0.5 and 1 ha; Reserved Reserved matters pursuant to outline
h matters pursuant to outline permissionswithin this category; Amendments to |permissionswithin this category;
o previously approved schemes within thiscategory; Certificates of lawfulness; |Amendments to previously approved
and Prior approvals within this category. schemes within thiscategory; Certificates
U-| of lawfulness; and Prior approvals within
this category.
G3100B-Inclusive Economy & Housing Category F: 50-149 residential units; Non-residential development of 5,000- F.1 C.harge for w.rltt.en advice which ONLY 5670.00 1134.00 6805.00 20% (N
15,000 sq. m of floorspace; Change of use of 5,000-15,000 sq. m of floor cons@ers th? p.rlnaple of the de?/elopment
space; Development with a sitearea of between 0.5 and 1 ha; Reserved (provided within 14 days of receipt)
matters pursuant to outline permissionswithin this category; Amendments to
previously approved schemes within thiscategory; Certificates of lawfulness;
and Prior approvals within this category.
G3100B-Inclusive Economy & Housing F.2 Detailed Pre-Application report 11340.00 2268.00 13610.00 20% (N
Category F: 50-149 residential units; Non-residential development of 5,000- pm"'fmd in writing fo.llowvlng:OAn initial
15,000 sq. m of floorspace; Change of use of 5,000-15,000 sq. m of floor meeting at the.C.ouncll of‘flcves (up to .
space; Development with a sitearea of between 0.5 and 1 ha; Reserved Zhrs.)'.C?ne rews‘lon of drawings followmg
matters pursuant to outline permissionswithin this category; Amendments to the initial mee'tl‘ng.OOnefollov‘v-up meeting
previously approved schemes within thiscategory; Certificates of lawfulness; to present r?VISIOnS (only avallab.le for
and Prior approvals within this category. schemes which broadly accordwith the
development plan)
G3100B-Inclusive Economy & Housing F.3 Any subsequent meeting at the Council 5040.00 1008.00 6050.00 20% (N




Directorate

Newham Council Sales, Fees & Charges 2025/26

Sub-Heading

Description

Current Fees
24/25

Increase by Proposed

% Increase /
Decrease

Statutory Comment

Service (Y/N)

G3100B-Inclusive Economy & Housing Category F: 50-149 residential units; Non-residential development of 5,000- F.4 Charge for an on-site meeting with 1008.00 1210.00
15,000 sq. m of floorspace; Change of use of 5,000-15,000 sq. m of floor Officers
space; Development with a sitearea of between 0.5 and 1 ha; Reserved
matters pursuant to outline permissionswithin this category; Amendments to
previously approved schemes within thiscategory; Certificates of lawfulness;
and Prior approvals within this category.
G3100B-Inclusive Economy & Housing Category G: 150 or more residential units; Non-residential development G.1 Charge for written advice which ONLY 7560.00 1512.00 9070.00 20% (N
. . . considers the principle of the development
exceeding 15,000sq.m offloor space; Change of use exceeding 15,000sq.m of ) L )
. . R . (provided within 14 days of receipt)
floor space; Developmentinvolving a site area exceeding 1 ha; Reserved
matters pursuant to outlinepermissions within this category; and
Amendments to previously approved schemeswithin this category.
G3100B-Inclusive Economy & Housing G.2 Detailed Pre-Application report 15120.00 3024.00 18145.00 20% (N
provided in writing following:eAn initial
Category G: 150 or more residential units; Non-residential development meeting at theCouncil offices (up to
exceeding 15,000sq.m offloor space; Change of use exceeding 15,000sq.m of |2hrs)eOne revision of drawings following
floor space; Developmentinvolving a site area exceeding 1 ha; Reserved the initial meeting.*Onefollow-up meeting
matters pursuant to outlinepermissions within this category; and to present revisions (only available for
-U Amendments to previously approved schemeswithin this category. schemes which broadly accordwith the
QJ development plan)
VT
G%B-Inclusive Economy & Housing Category G: 150 or more residential units; Non-residential development G.3 Any subsequent meeting at the Council 7056.00 1411.20 8465.00 20%|N
exceeding 15,000sq.m offloor space; Change of use exceeding 15,000sq.m of offices (up to 2hrs)
.b floor space; Developmentinvolving a site area exceeding 1 ha; Reserved
o matters pursuant to outlinepermissions within this category; and
@ Amendments to previously approved schemeswithin this category.
G3100B-Inclusive Economy & Housing Category G: 150 or more residential units; Non-residential development G.4 Charge for an on-site meeting with 2016.00 403.20 2420.00 20%|N
exceeding 15,000sq.m offloor space; Change of use exceeding 15,000sq.m of Officers
floor space; Developmentinvolving a site area exceeding 1 ha; Reserved
matters pursuant to outlinepermissions within this category; and
Amendments to previously approved schemeswithin this category.
G3100B-Inclusive Economy & Housing H Review of financial Bespoke 0%|N
H Review of financial appraisal/development viability (new) appraisal/development viability (new)
G3100B-Inclusive Economy & Housing | environmental impact assessment review (new) I(envi)ronmental impact assessment review |Bespoke 0%|N
new,
G3100B-Inclusive Economy & Housing J pre-applications within LLDC area J pre-applications within LLDC area 20% reduction of B — E above 0%|N
G3100B-Inclusive Economy & Housing DRP.1 Summary report provided in writing 5441.70 1088.34 6530.00 20%|N
Design Review Panel - Pre-Application Service Category A) Any alteration or  |following: First meeting & presentation at
extension to a residential dwelling the Council offices (up to 1hr)
G3100B-Inclusive Economy & Housing Design Review Panel - Pre-Application Service Category A) Any alteration or DRP.2 Summary report provided in writing 3521.10 704.22 4225.00 20%|N
. . . " following: Follow up review presentations
extension to a residential dwelling
(up to 1hr)
G3100B-Inclusive Economy & Housing Design Review Panel - Pre-Application Service Category A) Any alteration or  |DRP.3 Design Review Panel chairs 2880.90 576.18 3455.00 20%|N
extension to a residential dwelling workshop
G3100B-Inclusive Economy & Housing DCMF.1 Review & Presentation to 3521.10 704.22 4225.00 20%|N
Design Review Panel - Pre-Application Service Category A) Any alteration or Developrn.ent Control Members Forumf
extension to a residential dwelling PrgsentatlorT to.the pa.nel atthe ,“”“F"
offices (30mins including open discussion
& questions)
G3100B-Inclusive Economy & Housing Planning Enforcement Enforcement compliance notice 220.00 44.00 265.00 20%|N




Newham Council Sales, Fees & Charges 2025/26

Directorate Sub-Heading Description Current Fees Increase by Proposed % Increase /|  Statutory Comment

24/25 20% Fees Decrease Service (Y/N)

G3100B-Inclusive Economy & Housing

Developer Contributions

Confirmation of status of development
related to the community infrastructure
levy (CIL)

Mandatory HMO Initial fee

G3100B-Inclusive Economy & Housing Confirmation of compliance with deed of 256.08 51.22 305.00 20%|N
Developer Contributions planning obligation (target response time
10 working days).
G3100B-Inclusive Economy & Housing POLLUTION
G3100B-Inclusive Economy & Housing Authorisation Fees for processes under 0.00 0.00 0.00 ' Set by DEFRA
Pollution Control Fees and Charges Part 1 Environmental Protection Act 1990.
G3100B-Inclusive Economy & Housing Charge for a written report on 510.00 102.00 610.00 20%|N
contaminated land for a specific
development/commercialsite in area of up
to 250m centred upon a specific site
produced through the
Graphicallnformation System Charge for a
written report upon contaminated land for
a residentialproperty produced through
the Graphical Information SystemCharge
for a written report upon contaminated
land for a specific site for
Pollution Control Fees and Charges development/commercial including area
-U of up to 250m centred upon a specific site
QJ produced through the Graphical
(Q Information System. Charge for a written
(-D report upon contaminated land for a large
site or multiple areas withina large site
_h (e.g. a proposed site for development), an
o area greater than 250m centredupon a
\l specific site
G3100B-Inclusive Economy & Housing Charge for the production of additional 85.00 17.00 100.00 20%|N
environmental information from files,
Pollution Control Fees and Charges reports or measured data records.
G3100B-Inclusive Economy & Housing Specialist advice to clients 112.04 2241 135.00 20%|N
Pollution Control Fees and Charges
G3100B-Inclusive Economy & Housing Letter Specifying status with regard to Part 85.36 17.07 100.00 20%|N
Pollution Control Fees and Charges 11A EPA 1990 and risk assessment
G3100B-Inclusive Economy & Housing PRIVATE SECTOR HOUSING
G3100B-Inclusive Economy & Housing Mandatory HMO Initial fee Up to 5 lettings 1400.00 0.00 1400.00 0% Y Statutory fee - last increased in early 2024 and set for the next 3
years
G3100B-Inclusive Economy & Housing Mandatory HMO Initial fee 6-9 lettings 1550.00 0.00 1550.00 0%|Y Statutory fee - last increased in early 2024 and set for the next 