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Job Description

	Job Title:

House Project Lead
	Service Area: Children in Care and Care Leavers

	Directorate:

Children & Young People’s Services 
	Post Number:

10028270
	Evaluation Number: 
7584

	Grade:
P05
	Date last updated:

April 2025


Job Purpose

· To lead and implement the development of a Local House Project. The project will work intensively with approximately 10 children in care and care leavers at any one time, to enable them to develop their own House Project, prepare them for independence and support them to secure their own long-term tenancy and maintain an EET pathway. Ongoing support will also be provided to young people who graduate from the House Project.
· To appoint and develop the team of staff who will work with young people in a cooperative and co-productive manner. 
· To keep to the principles and objectives of the House Project Framework at all times.
Job Context 
· The post holder reports to the Service Manager for Leaving Care

· The post holder has line management responsibility for House Project Facilitators. 

· The post holder will be responsible for contract management of resources contributing to the delivery of this project.

· The post holder is responsible for leading the House Project in Newham and  providing robust programme and project management support and assurance to senior management.

· The post holder will be required to work some evenings, weekends and occasional public holidays in order to meet service requirements.

Key Duties / Responsibilities

Key tasks and accountabilities are intended to be a guide to the range and level of work expected of the post holder. This is not an exhaustive list of all tasks that may fall to the post holder and employees will be expected to carry out such other reasonable duties which may be required from time to time.

To undertake all responsibilities listed below:
· Manage and supervise a team of staff, enabling them to work with young people to develop a Local House Project.
· Build relationships with staff and young people that facilitate professional and personal development.
· Involve young people in decision making at every level.
· Create a culture of high expectation, high support and constructive challenge.
· Manage risk and enable the team to work with young people in a safe way.
· Create and maintain positive working relationships with partner agencies – particularly with social care and housing providers.
· Ensure that social care staff are knowledgeable about the House Project, know how to refer young people and are confident to do so.
· Facilitate regular team supervision and case discussion with the psychologist supporting the project, including an initial formulation for every young person.
· Identify and arrange meetings as required.
· Ensure that information systems are developed and maintained to enable statistical analysis of the performances of the service.
· Monitor and audit the quality of work and outcomes for young people ensuring that the needs of young people are at the centre of all practice and decision making.
· Define and develop service policies, priorities and programmes which will impact positively on all care leavers. 
· Maintain and update content of the Website. 

· Engage and work with the National House Project, including attendance at Community of Practice meetings, consultations, training and conferences. 

· Engage and work with the psychologist supporting the project by attending formulation meetings and monthly consultations.

Person Specification

	Job Title:

House Project Lead
	Service Area: 

Leaving Care

	Directorate:

Children & Young People’s Services 
	Post Number:


	

	Grade:


	Date last updated:



	IMPORTANT INFORMATION FOR APPLICANTS

The criteria listed in this Person Specification are all essential to the job. Where the Method of Assessment is stated to be the Application Form, your application needs to demonstrate clearly and concisely how you meet each of the criteria, even if other methods of assessment are also shown. If you do not address these criteria fully, or if we do not consider that you meet them, you will not be shortlisted. Please give specific examples wherever possible.



Minimum Essential Requirements - Evidenced by: a: application form b: test c: interview
      a            b             c
	Professional qualification in a related field e.g. Youth Work; Social Work; Teaching qualification and current registration with the Health & Care Professionals Council (HCPC), or equivalent professional body. 
	
	
	

	Understanding of child development, the impact of trauma and experience of working with vulnerable young people. 
	
	
	

	Ability to form positive relationships with young people that facilitate personal development.
	
	
	

	Able to regulate high levels of emotion and tolerate the anxiety of others.
	
	
	

	Good problem solving and analytical skills with the ability to interpret complex information and plan accordingly.  
	
	
	

	Self-motivating and proactive with a proven ability to use own initiative when making decisions and managing staff. 
	
	
	

	Ability to deal with a constantly evolving role. 
	
	
	

	The ability to demonstrate support for innovation with experience of implementing organisational change and helping others to successfully manage change.
	
	
	

	The ability to take responsibility for their own and team members’ performance, by setting clear goals and expectations, tracking progress , ensuring feedback, and addressing performance problems and issues promptly.
	
	
	

	Willingness to learn and use new technology to improve working practices. 
	
	
	

	Proven ability to pro-actively promote and raise awareness of services.  
	
	
	

	Strong communication skills with the ability to express oneself clearly in conversations and interactions with others and in writing.
	
	
	

	Ensure that information is passed on to others as appropriate. 
	
	
	

	The ability to develop, maintain, and strengthen partnerships with others inside or outside the project and to gain others’ support for ideas, proposals and solutions.
	
	
	

	The ability to provide motivational support to staff and young people  
	
	
	

	The ability to demonstrate interest, skill, and success in getting groups to learn to work together.
	
	
	

	The ability to delegate responsibility and to work with others and coach them to develop their capabilities.
	
	
	

	You will also need commitment, patience, flexibility, the ability to remain calm and objective when under pressure, an ability to cope with traumatic situations and have a positive ‘can do’ attitude.
	
	
	

	Satisfactory check through the Disclosure and Barring Service. 
	
	
	


Equality and Diversity


We are committed to and champion equality and diversity in all aspects of employment with the London Borough of Newham. All employees are expected to understand and promote our Equality and Diversity Policy in the course of their work.





Protecting our Staff and Services


Adherence to Health and Safety requirements and proper risk management is required from all employees in so far as is relevant to their role. All employees are expected to understand and promote good Health and Safety practices and manage risks appropriately.





Corporate parent


Every member of staff working for Newham Council should understand and fulfil our corporate parenting responsibilities for our looked after children that we have under the Children and Social Work Act 2017.
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