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MAYOR ROKHSANA FIAZ OBE

PORTFOLIO LEAD FOR INCLUSIVE ECONOMY, STRATEGIC
HOUSING, CULTURE & YOUTH POWER

As the Mayor of Newham, Mayor Rokhsana Fiaz OBE is responsible for Place Leadership as well as setting
strategic policy direction, governance, overseeing innovation, transformation and performance of the Council
as a whole, including non-statutory Best Value, working with the Chief Executive and Corporate Leadership
Board.

BaFN Priority 2: Newham’s inclusive economy to support you in these hard times

BaFN Priority 6: Supporting our young people

e Community Wealth Building: Place
o Inward investment and business development
o Strategic Housing Delivery, including Affordable Homes for Newham programme
o Major development and regeneration including Carpenters Estate, Royal Docks, Stratford
Vision, Canning Town, Custom House and Queen’s Market
o Populo Living
o High Streets, Town Centres and Markets
o Newham'’s Levelling Up programme delivery

¢ Community Wealth Building: People

o Inclusive Growth strategy, including Newham’s Growth Plan

o Newham data economy and future world of work

o Culture strategy, including arts and heritage events, Heritage Centre, Cultural Passport and
Enrichment programme

o Employment, Skills and Future World of Work, including apprenticeships, youth guarantee,
skills and lifelong learning [FE and HE+]

o Anti-poverty, people’s financial wellbeing, and Cost of Living Crisis response

¢ Planning and Development Control
o Land Use Planning policy including Local Plan
o Development management, planning enforcement and the council’s planning service
o CIL and s106 policy and management/use
o Building Control and enforcement
o Local Flood Authority responsibilities

o Equalities, Social Justice and Inclusion, including the Commission on Inclusive Newham and
Belonging and London Living Wage campaign

¢ Youth Safety, Youth Power and Participation, including early years
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Other roles the Mayor holds:

Chair of Newham Council Constitution Review Working Group

Chair, Newham Health & Wellbeing Board

Chair, Newham Youth Safety Board

Chair, Newham People’s Trust

Member, London Legacy Development Corporation Board (LLDC) and Chair of LLDC Inclusive
Growth Committee

Member of Joint Committee of the Four Growth Boroughs Partnership

Co-chair, Royal Docks Enterprise Zone Programme Board

Co-Chair Thamesmead & Beckton Riverside Delivery Board

Member, Royal Docks Management Authority Ltd (RoDMA)

Member, London Councils Leaders’ Committee and Lead member for Data and Innovation
Member, Local London Joint Committee and chair of Local London Growth Board

Local London representative on the Skills for Londoners Board and Thames Estuary Growth Board
Member, LGA General Assembly

Member, LGIU Members Assembly

Overview of cross-cutting issues and transformation areas
in collaboration with other Cabinet Members

Issue Lead Cabinet Member Other Cabinet Members
Planning and Development Mayor Rokhsana Fiaz OBE e ClIr John Whitworth
Control

Community Wealth Building Mayor Rokhsana Fiaz OBE e ClIr John Whitworth
People: Employment, Skills and e ClIr Sarah Ruiz [Education]

Future World of Work, including
apprenticeships, youth
guarantee, skills and lifelong
learning [FE and HE +]

Anti-poverty, people’s financial Mayor Rokhsana Fiaz OBE e ClIr John Whitworth
wellbeing, and Cost of Living e ClIr Rita Chada

Crisis response e ClIr Charlene McLean
Culture strategy, including Mayor Rokhsana Fiaz OBE e ClIr John Whitworth
heritage, cultural passport and e ClIr Sarah Ruiz [Enrichment
enrichment programme Programme]

¢ ClIr Rita Chadha [Leisure
Services, Sports Activities]

e CliIr Charlene McLean
[Library and Community
Neighbourhood Centres]

Strategic Housing Delivery Mayor Rokhsana Fiaz OBE e ClIr Zulfigar Ali [Finance]

e Clir Amar Virdee
e Clir Blossom Young
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Clir John Whitworth [Climate
Emergency and Just
Transition Action Plan]

CliIr Rita Chadha [Housing for
Care Act eligible adults and
Infracare East London]

Clir Sarah Ruiz [Housing for
Care Act eligible children and
young people]

Newham’s Levelling Up
programme delivery

Mayor Rokhsana Fiaz

Clir Zulfigar Ali [Finance,
Property and Asset
Management]

Clir John Whitworth
[Environment, Climate
Emergency: Just Transition
Action Plan]

VCFS Task Force

Mayor Rokhsana Fiaz

Relevant Cabinet Members

Inclusion and Belonging Task
Force

Mayor Rokhsana Fiaz

Relevant Cabinet Members

Property and Asset Management

Clir Zulfigar Al

Mayor Rokhsana Fiaz OBE
[IEH&C]

Clir Charlene McLean

Clir Blossom Young [HRA]
ClIr John Whitworth [Climate
Emergency and Just
Transition Action plan]

Community Centres and
Community Spaces Review

Clir Charlene McLean

Mayor Rokhsana Fiaz OBE
[IEH&C]

Clir Zulfigar Al

Clir Blossom Young [HRA]
Clir Rita Chadha

Innovation and Performance
Best Value

Mayor Rokhsana Fiaz OBE

All Cabinet members

Transformation

ClIr Rita Chadha

Mayor Rokhsana Fiaz OBE
(overview and performance)
and all Cabinet Members

Resident Engagement and
Resident Experience

CliIr Charlene McLean

Mayor Rokhsana Fiaz OBE
and all Cabinet members

Medium Term Financial Strategy
and delivering a balanced and
legal Budget

Clir Zulfigar Ali

Mayor Rokhsana Fiaz OBE
and all Cabinet members
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CLLR ZULFIQAR ALI

STATUTORY DEPUTY MAYOR & CABINET MEMBER FOR
FINANCE AND RESOURCES

When Mayor Rokhsana Fiaz OBE is unable to do so, will fulfii the Mayor of Newham'’s
responsibilities till when the Statutory Deputy Mayor role rotates to Clir Sarah Ruiz.

BaFN Priority 2: Newham’s Inclusive economy to support you in these hard times

e Medium Term Financial Strategy and delivering a balanced and legal Budget including:
o Exceptional Financial Support
o Budget Setting
o Budget Management: lead and oversight on savings delivery, in-year monitoring and
Annual Accounts
o Capital Programme and Treasury Management
o Campaigning and advocacy on Local Government Finance

e Property and Asset Management Strategy, including acquisitions

e Procurement policy and service

e Corporate governance of Newham Council’s Companies and LATCOs

e Council’s financial systems and services, including Business Support and those within
OneSource Shared Services

e OneSource disaggregation [jointly with ClIr Rita Chada]

e Democratic and Electoral Services

e Newham Council Pensions oversight

¢ Audit Committee and Internal Audit including oversight of programme and response to
recommendations

Other roles CliIr Ali holds as Cabinet Member:

= Member, OneSource Joint Committee
= Member, LGA General Assembly
= Member, London Councils Greater London Employment Forum
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Overview of cross-cutting issues and transformation areas

in collaboration with other Cabinet Members

Issue

Lead Cabinet Member

Other Cabinet Members

Strategic Housing Delivery

Mayor Rokhsana Fiaz OBE

Clir Zulfigar Ali [Finance]

Cllir Amar Virdee

Clir Blossom Young

Clir John Whitworth [Climate
Emergency and Just
Transition Action Plan]

Clir Rita Chadha [Housing for
Care Act eligible adults and
Infracare East London]

Clir Sarah Ruiz [Housing for
Care Act eligible children and
young people]

Community Centres and
Community Spaces Review

CliIr Charlene McLean

Mayor Rokhsana Fiaz OBE
[IEH&C]

Clir Zulfigar Al

CliIr Blossom Young [HRA]
Clir Rita Chadha

Council Tax Collection

Clir Charlene McLean

Clir Zulfigar Al

Innovation and Performance
Best Value

Mayor Rokhsana Fiaz OBE

All Cabinet members

Transformation

ClIr Rita Chadha

Mayor Rokhsana Fiaz OBE
(overview) and all Cabinet
Members

Resident Engagement and
Resident Experience

Clir Charlene McLean

Mayor Rokhsana Fiaz OBE
and all Cabinet members
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CLLR AMAR VIRDEE

DEPUTY MAYOR &
CABINET MEMBER FOR COMMUNITY SAFETY, HOUSING NEED,
HOMELESSNESS & PRIVATE RENTED SECTOR

As Deputy Mayor supports Mayor Rokhsana Fiaz OBE in her responsibilities alongside Clir Zulfiqar
Ali, the Statutory Deputy Mayor, and Clir Sarah Ruiz.

BaFN Priority 4: Safer Newham

BaFN Priority 5: Homes for our residents

e Tackling the Temporary Accommodation crisis — including homeless and rough sleeping
prevention and advice, homelessness commissioning and market development

e Newham’s Housing Register

e Empty properties (except Council Housing)

e Private Rented Sector including liaison with landlords, driving standards including Private
Landlord Licensing Scheme

e Non-Council owned building and fire safety including cladding and implementation of
Awaab’s Law

e Newham Council’s supported and sheltered housing

e Relationships with Registered Providers

e Community safety, including PREVENT and working with the police and other services to
prevent and tackle crime and anti-social behaviour, including through neighbourhood
policing and Neighbourhood Response teams (and in support of housing services
requirements)

¢ Women’s safety and reducing violence against women and girls

¢ Youth Safety, including public health and preventative approach

e Sex Work strategy”*

e Local authority regulatory services including trading standards, environmental health, noise
and environmental enforcement, health & safety, animal welfare, Registrar service,

Cemeteries, crematoria and mortuaries
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Other roles CliIr Virdee holds as Cabinet Member:

= Co-Chair, Newham Safety Partnership
= Member, Newham People’s Trust

=  Deputy to Mayor of Newham, London Councils Leaders Committee
= Member, LGA General Assembly
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Overview of cross-cutting issues and transformation areas
in collaboration with other Cabinet Members

Issue

Lead Cabinet Member

Other Cabinet / Executive
Members

Youth Safety

Mayor Rokhsana Fiaz OBE
[Policy and Youth Safety Board]

e CliIr Amar Virdee [Community
Safety]

e ClIr Sarah Ruiz [statutory
Children’s safeguarding lead
and Youth Justice]

Women’s safety and reducing
violence against women and girls

Clir Amar Virdee

ClIr Rita Chadha

Cllr Mumtaz Khan

ClIr Sarah Ruiz

Mayor Rokhsana Fiaz OBE
[Youth Safety]

Domestic Abuse Strategy and
tackling violence against women
and girls

ClIr Rita Chadha
Cllr Mumtaz Khan

e ClIr Amar Virdee

e ClIr Sarah Ruiz

¢ Mayor Rokhsana Fiaz OBE
[Youth Safety]

Sex Work strategy™*

Clir Amar Virdee
ClIr Rita Chadha
ClIr Sarah Ruiz

e ClIr Mumtaz Khan

Newham Council’s sheltered
housing

Clir Amar Virdee

e ClIr Rita Chadha [Housing for
Care Act eligible adults and
Infracare East London]

e ClIr Sarah Ruiz [Housing for
Care Act eligible children and
young people]

e CliIr Blossom Young [HRA]

e Mayor Rokhsana Fiaz OBE
[Strategic Housing Delivery]

Rough sleeping

ClIr Rita Chadha

e Cllr Mumtaz Khan
Clir Amar Virdee

Strategic Housing Delivery

Mayor Rokhsana Fiaz OBE

Clir Zulfigar Ali [Finance]
Clir Amar Virdee

CliIr Blossom Young

Clir John Whitworth [Climate
Emergency and Just
Transition Action Plan]
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CliIr Rita Chadha [Housing for
Care Act eligible adults and
Infracare East London]

Clir Sarah Ruiz [Housing for
Care Act eligible children and
young people]

Environment, including Public
Realm pride and street /estate
cleansing, including tackling fly-
tipping and Keeping Newham
Clean campaign

ClIr John Whitworth
Clir Miraj Patel

Clir Amar Virdee
CliIr Blossom Young
ClIr Charlene McLean

Council Housing Improvements

Clir Blossom Young

Clir Amar Virdee
Clir John Whitworth
Clir Miraj Patel

Innovation and Performance
Best Value

Mayor Rokhsana Fiaz OBE

All Cabinet members

Transformation

ClIr Rita Chadha

Mayor Rokhsana Fiaz OBE
(overview) and all Cabinet
Members

Resident Engagement and
Resident Experience

ClIr Charlene McLean

Mayor Rokhsana Fiaz OBE
and all Cabinet members

Medium Term Financial Strategy
and delivering a balanced and
legal Budget

Clir Zulfigar Al

Mayor Rokhsana Fiaz OBE
and all Cabinet members
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CLLR SARAH RUIZ

DEPUTY MAYOR & CABINET MEMBER FOR
CHILDREN’S SERVICES, EDUCATION & SUSTAINABLE TRANSPORT

SUPPORTED BY CLLR JOHN MORRIS
DEPUTY CABINET MEMBER FOR SUSTAINABLE TRANSPORT

When Mayor Rokhsana Fiaz OBE is unable to do so, will fulfil the Mayor of Newham’s
responsibilities following Clir Zulfigar Ali when the Statutory Deputy Mayor role rotates to Clir Sarah
Ruiz.

BaFN Priority 3: Your neighbourhood

BaFN Priority 6: Supporting our young people

e Children social services, including safeguarding and child protection (statutory lead)

e Corporate Parenting for our looked after children, supporting care leavers, fostering and
adoption

e Childrens’ to adults’ social care transition
¢ Youth offending and Youth Justice

e Children & young people’s (0 — 19 years) physical and mental health and wellbeing,
including public health and CAMHS

e Education, including schools and early years provision

¢ Inclusive education to support children and young people with neurodiversity needs

¢ Highways and Public Transport, including road safety and SEND community transport
e People-friendly streets, including promoting cycling, walking and play streets

e E-vehicle charging infrastructure and transport innovations including micro-mobility, last-
mile delivery

e Development of Parking policy and enforcement

Other roles Clir Ruiz holds as Cabinet Member:

Chair of Corporate Parenting Board

Member, Health & Wellbeing Board

Member, Newham People’s Trust

Member, LGA General Assembly

Member, London Councils London Boroughs Grants Committee
Deputising Member, London City Airport Consultative Committee
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= Member, London Councils Transport & Environment Committee
= Member, East London Waste Authority

= Deputising Member, Lee Valley Regional Park Authority

Overview of cross-cutting issues and transformation areas
in collaboration with other Cabinet Members

Issue

Lead Cabinet Member

Other Cabinet / Executive
Members

Youth Safety

Mayor Rokhsana Fiaz OBE

e ClIr Sarah Ruiz (statutory
Children’s safeguarding lead
and Youth Justice)

e Clir Amar Virdee

Childrens’ to Adults’ Social Care
transition

Clir Sarah Ruiz
ClIr Rita Chadha

e ClIr Mumtaz Khan

Employment, including
apprenticeships, skills and
lifelong learning

Mayor Rokhsana Fiaz OBE

e ClIr John Whitworth
e ClIr Sarah Ruiz [Education]

Culture strategy, including
heritage, cultural passport and
enrichment programme

Mayor Rokhsana Fiaz OBE

e ClIr John Whitworth

e ClIr Sarah Ruiz [Enrichment
Programme]

¢ ClIr Rita Chadha [Leisure
Services, Sports Activities]

¢ ClIr Charlene McLean
[Library and Community
Neighbourhood Centres]

Climate Emergency, Air Quality
and Environment

ClIr John Whitworth
Clir Miraj Patel

e ClIr Sarah Ruiz
e Clir John Morris

Food Security Strategy, including
Eat for Free

ClIr Rita Chadha

e ClIr Sarah Ruiz

Women'’s safety and reducing
violence against women and girls

Clir Amar Virdee

ClIr Rita Chadha

Clir Mumtaz Khan

Clir Sarah Ruiz

Mayor Rokhsana Fiaz OBE
[Youth Safety]

Domestic Abuse Strategy and
tackling violence against women
and girls

ClIr Rita Chadha
Clir Mumtaz Khan

e Clir Amar Virdee

e ClIr Sarah Ruiz

¢ Mayor Rokhsana Fiaz OBE
[Youth Safety]

Sex Work strategy*

Cllr Amar Virdee
ClIr Rita Chadha
ClIr Sarah Ruiz

e ClIr Mumtaz Khan

Updated: 15 October 2025



[ .
Newhamw

Strategic Housing Delivery

Mayor Rokhsana Fiaz OBE

CliIr Zulfigar Ali [Finance]

Cllir Amar Virdee

Clir Blossom Young

Clir John Whitworth [Climate
Emergency and Just
Transition Action Plan]

Clir Rita Chadha [Housing for
Care Act eligible adults and
Infracare East London]

ClIr Sarah Ruiz [Housing for
Care Act eligible children and
young people]

Innovation and Performance
Best Value

Mayor Rokhsana Fiaz OBE

All Cabinet members

Transformation

ClIr Rita Chadha

Mayor Rokhsana Fiaz OBE
(overview) and all Cabinet
Members

Resident Engagement and
Resident Experience

ClIr Charlene McLean

Mayor Rokhsana Fiaz OBE
and all Cabinet members
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CLLR RITA CHADHA

CABINET MEMBER FOR HEALTH & ADULT SOCIAL CARE AND
TRANSFORMING NEWHAM FOR THE FUTURE

SUPPORTED BY CLLR MUMTAZ KHAN
DEPUTY CABINET MEMBER FOR HEALTH & ADULT SOCIAL CARE

BaFN Priority 1: Healthier Newham and ageing well

BaFN Priority 4: Safer Newham

BaFN Priority: Transformation supports the delivery of all Building a Fairer Newham Corporate
Plan priorities

e Adult social care and supporting independence in adulthood, including Adult Safeguarding
e Transitions to Adults from Children's social care
¢ Public Health — including health protection, planning health services, prevention and tackling health
inequalities, and commissioning and clienting of statutory public health services
o 50 Steps to a Healthier Newham, including leisure services and sports activities
e Sex Work Strategy”*
¢ Rough Sleepers, including prevention and move-on strategies***
¢ Integrated health and care system partnership working, including Better Care Fund and Integrated
Health Commissioning opportunities
e Domestic Abuse Strategy and tackling violence against women and girls
e Adult Mental Health and Wellbeing
o Food Security Strategy, including Eat for Free
e Juniper
o Enabled Living, Infracare East London, Telecare
e Working with the Mayor and cabinet to drive progress at pace and realise the benefits of
transforming Newham Council through its ‘Transforming Newham for the Future’ (NTFF) Plan
across the three current programmes:
o Making more services available online
o Joining up services to better support residents
o Being a lean and efficient Council

¢ OneSource disaggregation [jointly with ClIr Zulfigar Ali]
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e Supporting the shaping and implementation of the Executive’s contribution to the Scrutiny
Improvement Plan

Other roles Clir Rita Chadha holds as Cabinet Member:

= Vice Chair, Newham Health & Wellbeing Board

* Vice Chair, North-East London Integrated Care Partnership

» Voting Shareholder, Infracare East London Limited

= Member, APSE (Southern)

= Deputising Member, London Councils — Greater London Employment Forum

Other roles Clir Khan holds:
= Member, Newham Health & Wellbeing Board

Overview of cross-cutting issues and transformation areas
in collaboration with other Cabinet Members
Issue Lead Cabinet Member Other Cabinet / Executive
Members
Women’s safety and reducing Clir Amar Virdee ¢ ClIr Rita Chadha
violence against women and girls Clir Mumtaz Khan

Clir Sarah Ruiz

Mayor Rokhsana Fiaz OBE
[Youth Safety]

Clir Amar Virdee

Clir Sarah Ruiz

Mayor Rokhsana Fiaz OBE
[Youth Safety]

Domestic Abuse Strategy and CliIr Rita Chadha
tackling violence against women | Clir Mumtaz Khan
and girls

Rough sleeping Clir Rita Chadha e Clir Amar Virdee

Strategic Housing Delivery Mayor Rokhsana Fiaz OBE Clir Zulfigar Ali [Finance]

Clir Amar Virdee

Clir Blossom Young

Clir John Whitworth [Climate

Emergency and Just

Transition Action Plan]

¢ ClIr Rita Chadha [Housing for
Care Act eligible adults and
Infracare East London]

e CliIr Sarah Ruiz [Housing for
Care Act eligible children and
young people]

Anti-poverty, People’s financial Mayor Rokhsana Fiaz OBE e ClIr John Whitworth
wellbeing, and Cost of Living e CliIr Charlene McLean
Crisis response ¢ ClIr Rita Chadha [Food
Security]
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Cllr Mumtaz Khan

Innovation and Performance
Best Value

Mayor Rokhsana Fiaz OBE

All Cabinet members

Transformation

ClIr Rita Chadha

Mayor Rokhsana Fiaz OBE
(overview) and all Cabinet
Members

Resident Engagement and
Resident Experience

ClIr Charlene McLean

Mayor Rokhsana Fiaz OBE
and all Cabinet members

Medium Term Financial Strategy
and delivering a balanced and
legal Budget

Clir Zulfigar Al

Mayor Rokhsana Fiaz OBE
and all Cabinet members
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CLLR CHARLENE MCLEAN

CABINET MEMBER FOR RESIDENT ENGAGEMENT
& RESIDENT EXPERIENCE

BaFN Priority 2: Newham’s Inclusive economy to support you in these hard times

BaFN Priority 7: People powered Newham and widening participation

Council Tax: collections (including improving collection rates), rebate scheme and benefit
assessments

Driving excellent resident experience obsession across the Council as part of the Council’s
Transforming Newham for the Future programme including increasing performance in the Council’s
Corporate Customer Services; supporting required improvements in the Council’s Housing Services
and Repairs customer service; corporate complaints; Ombudsman systems and practice; Member
enquiries systems and practice

Council’'s Library / Community Neighbourhood Service, including use of Council libraries and
Neighbourhood Centre buildings, Library Review and alignment with the Council’'s Transforming
Newham for the Future programme

Community Centres and Community Spaces Review
People Powered Places, Newham’s Citizen Assembly, and increasing participatory democracy
Interfaith and Inter-religious Dialogue, including engagement with the faith sector

Voluntary, Community & Faith Sector (VCSF) engagement, capacity building and developing a new
approach to commissioning aligned to recommendations of the impending new VCFS strategy
[developed under the auspices of a Mayoral Task and Finish Group]

Civic participation and volunteering strategy

Co-production and co-design practise with residents and community partners (voluntary, community
and faith sector)

Other roles Clir McLean holds as Cabinet Member:

Member, OneSource Joint Committee
Mayor’s Representative on Aspers Good Causes Fund
Member, London Councils — London Boroughs Grants Committee

Member, West Ham Non-Ecclesiastical Charities

Updated: 15 October 2025



@nw

Overview of cross-cutting issues and transformation areas
in collaboration with other Cabinet Members

Issue

Lead Cabinet Member

Other Cabinet Members

Property and Asset Management

Clir Zulfigar Al

Mayor Rokhsana Fiaz OBE
Clir Charlene McLean

CliIr Blossom Young

Clir John Whitworth [Climate
Emergency and Just
Transition Action plan]

Community Centres and
Community Spaces Review

ClIr Charlene McLean

Mayor Rokhsana Fiaz
Clir Zulfigar Al

Clir Blossom Young
Clir Rita Chadha

Environment, including Public
Realm pride and street /estate
cleansing, including tackling fly-
tipping and Keeping Newham
Clean campaign

ClIr John Whitworth
Clir Miraj Patel

Clir Amar Virdee
¢ Clir Blossom Young
ClIr Charlene McLean

Culture strategy, including
heritage, cultural passport and
enrichment programme

Mayor Rokhsana Fiaz OBE

e ClIr John Whitworth

e ClIr Sarah Ruiz [Enrichment
Programme]

e ClIr Rita Chadha [Leisure
Services, Sports Activities]

e CliIr Charlene McLean
[Library and Community
Neighbourhood Centres]

Anti-poverty, People’s financial
wellbeing, and Cost of Living
Crisis response

Mayor Rokhsana Fiaz OBE

ClIr John Whitworth

e ClIr Charlene McLean
CliIr Rita Chadha [Food
Security]

e Clir Mumtaz Khan

Innovation and Performance
Best Value

Mayor Rokhsana Fiaz OBE

e All Cabinet members

Transformation

ClIr Rita Chadha

e Mayor Rokhsana Fiaz OBE
(overview) and all Cabinet
Members

Resident Engagement and
Resident Experience

CliIr Charlene McLean

e Mayor Rokhsana Fiaz OBE
and all Cabinet members

Medium Term Financial Strategy
and delivering a balanced and
legal Budget

Clir Zulfigar Ali

e Mayor Rokhsana Fiaz OBE
and all Cabinet members

Updated: 15 October 2025




@n@

NEWHAM CABINET PORTFOLIO SCOPES
CLLR BLOSSOM YOUNG

CABINET MEMBER FOR COUNCIL HOUSING IMPROVEMENTS

BaFN Priority 5: Homes for our Residents

e Delivering Council's Housing Services Improvement Plan in response to Regulator of Social
Housing inspection in 2024

¢ Council tenant and leaseholder engagement and satisfaction
e Tenant and leaseholder services

¢ Landlord functions including estate management

e Leaseholder services and engagement

e Modernisation of Council Housing stock including repairs & maintenance services, Housing works
and small building works

e Housing Revenue Account (HRA), including revenue and capital programme oversight

Building and fire safety, cladding and implementation of Awaab’s Law in council properties

Other roles ClIr Young holds as Cabinet Member:

= Chair, West Ham Non-Ecclesiastical Charities

Overview of cross-cutting issues and transformation areas
in collaboration with other Cabinet Members

Issue Lead Cabinet Member Other Cabinet Members

Strategic Housing Delivery Mayor Rokhsana Fiaz OBE e ClIr Zulfigar Ali [Finance]

o Clir Amar Virdee

e CliIr Blossom Young

e ClIr John Whitworth [Climate
Emergency and Just
Transition Action Plan]

e ClIr Rita Chadha [Housing for
Care Act eligible adults and
Infracare East London]

e ClIr Sarah Ruiz [Housing for
Care Act eligible children and
young people]

Property and Asset Management | Clir Zulfigar Ali e Mayor Rokhsana Fiaz OBE
e CliIr Charlene McLean
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Clir Blossom Young

Clir John Whitworth [Climate
Emergency and Just
Transition Action plan]

Council Housing Improvements

Clir Blossom Young

Cllr Amar Virdee
ClIr Rita Chadha
ClIr John Whitworth
Clir Miraj Patel

Environment, including Public
Realm pride and street /estate
cleansing, including tackling fly-
tipping and Keeping Newham
Clean campaign

ClIr John Whitworth
Clir Miraj Patel

Clir Amar Virdee
CliIr Blossom Young

Innovation and Performance
Best Value

Mayor Rokhsana Fiaz OBE

All Cabinet members

Transformation

ClIr Rita Chadha

Mayor Rokhsana Fiaz OBE
(overview) and all Cabinet
Members

Resident Engagement and
Resident Experience

CliIr Charlene McLean

Mayor Rokhsana Fiaz OBE
and all Cabinet members

Medium Term Financial Strategy
and delivering a balanced and
legal Budget

Clir Zulfigar Al

Mayor Rokhsana Fiaz OBE
and all Cabinet members
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CLLR JOHN WHITWORTH

CABINET MEMBER FOR AIR QUALITY, CLIMATE EMERGENCY AND
ENVIRONMENT

SUPPORTED BY CLLR MIRAJ PATEL
DEPUTY CABINET MEMBER FOR ENVIRONMENT

BaFN Priority 2: Newham’s inclusive economy to support you in these hard times

BaFN Priority 3: Your neighbourhood

e Strategic oversight of Newham Council’s Just Transition Action Plan and progress across all action
areas; including mobilisation of all services, borough partners and residents

¢ Newham’s Council ‘s Air Quality Action Plan, including interventions / mitigations and policy
e Retrofit and decarbonisation of Council properties, including council homes
e Sustainable energy

e Works with Mayor Fiaz on specific areas within the Inclusive Economy and Strategic Housing
Delivery and Culture portfolio including:

o Community Wealth Building People: Employment, including apprenticeships, Youth
guarantee, skills and lifelong learning
o Anti-poverty, people’s financial wellbeing, and Cost of Living Crisis response
o Culture strategy, including heritage, cultural passport and enrichment programme
o Planning and Development Control including:
= Land Use Planning policy including Local Plan
Development management, planning enforcement and the council’s planning service
CIL and s106 policy and management/use
Building Control and enforcement
Local Flood Authority responsibilities

¢ Recycling, waste collection and management — including oversight of East London Waste Authority
(ELWA)

e Public Realm pride and street /estate cleansing, including tackling fly-tipping and Keeping Newham
Clean campaign
o Parks and Open Spaces, including allotments and community gardens

Other roles Clir Whitworth holds as Cabinet Member:

= Member, London City Airport Consultative Committee
= Member, Open Spaces, City Gardens & West Ham Park Committee
* Member, Royal Docks Management Authority (RoDMA) Ltd
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Member, Local London Skills and Employment Board
Trustee, West Ham Non-Ecclesiastical

Deputising Member, Local London Joint Committee
Deputising Member, London Councils Transport and Environment Committee
Deputising Member Joint Committee of the Four Growth Boroughs Partnership

Other roles Clir Patel holds as Deputy Cabinet Member:

= Chair, East London Waste Authority
» Member, Lee Valley Regional Park Authority
= Member, London Councils Transport and Environment Committee

@nw

Overview of cross-cutting issues and transformation areas
in collaboration with other Cabinet Members

Issue

Lead Cabinet Member

Other Cabinet Members

Planning and Development
Control

Mayor Rokhsana Fiaz OBE

e ClIr John Whitworth

Community Wealth Building
People: Employment, including
apprenticeships, Youth
guarantee, skills and lifelong
learning

Mayor Rokhsana Fiaz OBE

¢ ClIr John Whitworth
e ClIr Sarah Ruiz [Education]

Anti-poverty, people’s financial
wellbeing, and Cost of Living
Crisis response

Mayor Rokhsana Fiaz OBE

e ClIr John Whitworth
e ClIr Rita Chadha
e ClIr Charlene McLean

Culture strategy, including
heritage, cultural passport and
enrichment programme

Mayor Rokhsana Fiaz OBE

e ClIr John Whitworth

e ClIr Sarah Ruiz [Enrichment
Programme]

e ClIr Rita Chadha [Leisure
Services, Sports Activities]

e CliIr Charlene McLean
[Library and Community
Neighbourhood Centres]

Strategic Housing Delivery

Mayor Rokhsana Fiaz OBE

Clir Zulfigar Ali [Finance]

Clir Amar Virdee

Clir Blossom Young

Clir John Whitworth [Climate

Emergency and Just

Transition Action Plan]

e CliIr Rita Chadha [Housing for
Care Act eligible adults and
Infracare East London]

e ClIr Sarah Ruiz [Housing for

Care Act eligible children and

young people]

Property and Asset Management

Clir Zulfigar Al

e Mayor Rokhsana Fiaz OBE
e CliIr Charlene McLean
e Clir Blossom Young
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Clir John Whitworth

Sustainable Transport

ClIr Sarah Ruiz
CliIr John Morris

Cllr John Whitworth
Clir Miraj Patel

Environment, including Public
Realm pride and street /estate
cleansing, including tackling fly-
tipping and Keeping Newham
Clean campaign

Clir John Whitworth
Clir Miraj Patel

Cllr Amar Virdee
Clir Blossom Young
Clir Charlene McLean

Community Safety

Cllr Amar Virdee

ClIr John Whitworth
Clir Miraj Patel

Climate Emergency and Air
Quality

Clir John Whitworth

ClIr Sarah Ruiz
ClIr John Morris [Sustainable
Transport]

Innovation and Performance
Best Value

Mayor Rokhsana Fiaz OBE

All Cabinet members

Transformation

ClIr Rita Chadha

Mayor Rokhsana Fiaz OBE
(overview) and all Cabinet
Members

Resident Engagement and
Resident Experience

Clir Charlene McLean

Mayor Rokhsana Fiaz OBE
and all Cabinet members

Medium Term Financial
Strategy and delivering a
balanced and legal Budget

Clir Zulfigar Al

Mayor Rokhsana Fiaz OBE
and all Cabinet members

Updated: 15 October 2025



