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Minutes

	For:
	Admissions and Place Planning Forum 

	Date:
	18.06.2025

	Time:
	15:30-17:30 

	Location:
	Video Conference 



Attendees:
Chair: Cllr Sarah Ruiz: Deputy Mayor and Cabinet Member for Environment, Sustainable Transport, Children Services and Education (SR)

Local Authority Officers	
Peter Gibb: Head of Service, Education Access and Infrastructure (PG)
Tracy Jones: Group Manager, Education Access and Infrastructure (TJ)
Ada Egot: Commissioner Education Place Planning (AE)
Annabel Bates, Director of Education, Inclusion  (AB)

Clerk
Kiran Parkash Singh: Admissions and Appeals Team Leader - Primary (KPS)

Representatives: Maintained primary schools
Kate McGee: Head Teacher, Stratford Manor Primary School and Nursery and Chair of NANPH 
Diane Barrick: Head Teacher, Carpenters Primary School

Representatives: Academy Primary Schools
Paul Harris: CEO Tapscott Trust 
Keri Edge: CEO Agate Momentum Trust 
Tim White: Head of Compliance The Boleyn Trust

Representatives: Academy secondary schools
Craig Hewitt: Head Teacher, Stratford School Academy 

Representatives: Maintained and single sex secondary schools 
Rachel McGowan: Head Teacher, Plashet School and Chair of NASCL 

Representative: Infant and junior schools
Sine Brown: Head Teacher, Godwin Junior School 



Representative: University Technical Colleges 
Kenan Drugzani: Head of School, London Design and Engineering UTC

Apologies:
Caroline Stone: Head Teacher, New City Primary School
Catherine Doyle: Executive Head Teacher Virtual School
Errol Comrie: Head Teacher, Education Links 
Emma Gleeson: Learning in Harmony Trust
Jo Aylett: Head Teacher, Edith Kerrison Nursery School and Children’s Centre
John Blaney: Principal, Royal Docks Academy (BMAT)
Nuala Cashell: CEO Our Lady of Grace Catholic Academy Trust

Key 

Primary School Representative – PSR
Secondary School Representative - SSR


Agenda Item 1. Welcome, introductions and membership
SR opened the meeting by introducing herself as Chair and the Cabinet Lead for Education and asked all other participants to introduce themselves.

PG advised the forum that new members to fill the vacancies were still to be confirmed. This will be reviewed again ahead of the next meeting. The vacancy for an alternative provision representative has been filled by Errol Comrie, Principal at Education Links who will be asked to attend all meetings going forward.

Agenda Item 2.1 Minutes of last meeting & matters arising: 
The minutes of the previous forum meeting were reviewed. The forum approved the minutes and agreed they were an accurate reflection of the discussions. There were no matters arising. 

Agenda Item 2.2. Update on actions from last meeting 

· Action Point 2.21. Membership
Church of England: St James CofE Junior School were approached but the position remains vacant.
Alternative Provision: Errol Comrie, Principal of Education Links has joined the forum as a permanent member.

· Action Point 2.22. Summer born deferment advice 
Summer Born admission figures were shared with forum members. The link to the DfE Guidance on handling admission requests for summer born children - GOV.UK will be published in the Newham Education Matters newsletter in both July and September.  The guidance is clear and has good section separation making for ease of reference to each stage, meaning a summary may not be appropriate nor helpful.

A working group to look at how out of year group requests should be managed will still be established. Three PSR members agreed to join. Nursery and secondary leaders will be approached to form part of the working group.

TJ added the matter will also be discussed at the London Inter Authority Admissions Group (LIAAG) to see if a Pan London solution will be viable and added that currently when a summer born child reaches secondary age, schools have taken the standard position to refuse any requests, even though there is an expectation from the DfE that such requests are agreed. 

Local authority will contact the DfE to seek clarification on their expectations around granting requests for summer born deferment, and the right of admission authorities and schools to refuse such requests, particularly when a summer born child is due to start secondary school.


· Action Point 2.23. Secondary transition and over allocation
The annually revised presentation created by Education Access and shared with all junior and primary school leaders, to ensure continuity of message at year 6 parents’ meetings already included a ‘myth busting section’. This may be added to, if evidence had highlight additional common mistakes for the September 2025 edition.

The council has repeatedly made clear in its communication with schools that it does not support over-allocation, given the context of falling pupil numbers and to support the sustainability of all schools.

A PSR thanked the local authority for arranging the transfer of the physical school files from primary to the named secondary schools, especially when this was not a statutory requirement. There was perhaps a need to discuss what information should be included in the files.

TJ advised that the legislation was silent about what should or not be included in the files.

· Action Point 2.24. In Year Admissions Data
The previously shared data was included as an appendix in this forum’s pack.

· Action Point 2.25. School Admissions Appeals
A members briefing had been produced. SR advised that this has proven to be very helpful.

· Action Point 2.26. SEND data
PG advised that the data had been shared. Queries relating to the accuracy of the data have been forwarded to the 0-25 SEND Service to check and review.

A PSR suggested that the data should be broken down to show children who are in resource provisions in schools and those that are in mainstream. It is accepted that some of the data will be based on Census submissions. Therefore it is important that schools accurately record SEND statuses on their records. 

A SSR suggested that the data should include banding levels for EHCP children as that will help schools understand the data correctly.

The local authority will amend the SEND data previously shared to show the banding level for each child with an EHCP at each school.

· Action Point 2.27. Place planning slides
These were included as an appendix in this forum’s pack. 

Agenda item 3. School uniforms 
TJ introduced this agenda item by advising that the cost of school uniforms should not be a barrier to applying for certain schools. The Children’s Wellbeing and Schools Bill, which is at Committee stage is recommending that schools should only have a maximum of three branded uniform items. This will allow parents to purchase less expensive non-branded uniform items from supermarkets and high street retailers as opposed to having to buy branded items from a single uniform retailer.

[bookmark: _Int_wGP4V19s]All schools should be reviewing their uniform policies in light of the new Bill which is likely to become law. 

TJ added that the local authority will carry out a survey of schools to understand more about their uniform policy. Schools also should be looking at pre-used schemes and ‘swap shops’ to help reduce the cost of purchasing uniform. A PSR suggested that this was more of an issue when children start secondary school as they tend to have more uniform items. SR added that this was certainly a secondary school issue but it does also impact primary school parents too. 

PG advised that there was already a lot of good practice in schools but once the Bill becomes law, there may be a need for the Forum to return to this subject.

Agenda item 4. Place planning update
PG provided an update. The local authority is continuing to have constructive conversations around supporting schools to remain sustainable and where costs can be reduced. PAN reduction and temporary caps schemes are already doing this but further change is required. 

The local authority sent another PAN reduction expression of interest earlier this term to schools. So far there has been a limited response and the deadline has been extended to July. Further conversations are planned. 

The current focus is on primary schools - only some parts of the borough need more capacity removed. In addition to this, the local authority is supporting maintained schools facing financial difficulties with how to reduce costs. 

PG added that further planning area meetings are planned to reduce capacity in those parts of the borough where need is greatest. It should be noted that PANs can increase if demand does. 

A PSR added that whilst families have moved out of the borough, with the increase in residential dwellings being built in the borough, it is possible that they may move back. This needs to be considered in the place planning strategy. 

In addition to this, academy schools should also consider an in year variation to reduce PAN. PG advised that this will be relayed in the planning area meetings. 

In relation to housing developments, this is already factored into the place planning strategy, but it was not possible to look beyond the five years the current strategy projects with confidence. Forum should however, be assured that the forecasts remain under review.

A PSR added that if demand increases, rather than build new schools, the local authority must approach schools that previously reduced their PANs to return to the normal capacity. AE advised that this was already factored into the strategy. 

A PSR asked that if there had been a limited response to the expression of interest request, what will happen next. PG advised that the deadline had already been extended, but schools of concern will be directly approached. School closures still remain an option as a last resort, as are school mergers. 

Another PSR suggested that schools that have been successful in stabilising their budgets should share their strategies to support other schools that have been struggling financially. In addition to this the local authority needs to ensure that not only maintained schools are approached for closure or merger. Academy schools should be included in the conversations if the need arises.

PG advised that the local authority is taking an equitable approach to all schools. 

A PSR added that whilst the number of school age children is falling, their appears to be an increase in demand for early years provision. Again, this needs to be factored into the strategy. 

AE advised that the place planning strategy will cover all phases of education to ensure that there is a joined-up approach and added that currently the planned meetings are just with maintained schools, but the conversations will be widened. AE added that sharing good practice between schools was a positive idea and could help schools from falling into deficit.

The local authority will share feedback with all schools, of good practice and experience from the recent meeting with maintained schools, including PAN reductions and restructuring to address budget deficits.

Agenda Item 5. New Fair Access Protocol
TJ thanked schools that had responded to the consultation on the new Fair Access Protocol. A number of schools still need to respond. There is no requirement on all schools to agree, but the majority of schools needed to. 

A SSR representative raised a concern about current schools not sharing pupil information prior to admission to enable receiving schools to make a decision about referring a case to Pupil Placement Panel. There was limited guidance on this in the Protocol and there was a need to address this. 

TJ advised that the local authority cannot instruct schools to share information as they are not the data controller for schools. Each school must make their own decisions about what is shared. 

PG added that whilst some common ground could be found in between schools in Newham, it is more challenging being able to form an agreement with schools outside of the borough. But it for school leaders to agree what should be shared and how this is managed. 

AE added that this is being discussed at the moment, it cannot be led by the local authority but they can facilitate a process.

The local authority will facilitate discussion regarding of how and when schools should share pupil information to determine if an admission needs to be referred to Pupil Placement Panel.

Agenda Item 6. Statutory consultation update
TJ reminded admission authorities that they needed to consult on their admissions for September 2027 entry between 1 October 2025 and 31 January 2026. Admission authorities need to determine their arrangements by 28 February 2026, even if no changes are made.

The local authority will share the determined arrangements with admission authorities who have adopted LB Newham’s arrangements to review.

TJ also advised admission authorities that have not adopted Newham’s arrangements that they needed to send their determined arrangements to Education Access by 15 March 2026.

Agenda Item 7. Standing items
New academy conversions and proposed free schools
PG advised that Connaught Special School should be built in 2026 on a permanent site. There was no update on the new special school as the DfE appears to have put a hold on new planned projects. It was unlikely there would be an update this year. 

A PSR stated that there was a need to push forward on all plans for special schools as there was an immediate need for these places. Whilst the focus is on ASD demand, there was also an increase in PMLD need too. In addition to this, there is limited SEMH provision in Newham and this was putting pressure on schools to support children with this need within their resources.

PG advised that SEND needs form part of the place planning strategy, and that there are a number of ongoing projects to address this. Once more information is received from the DfE, it will be shared with the forum.

The local authority will review the SEND place planning forecasts and need for additional specialist provision, for discussion in the 2025/26 academic year.

PG further advised the panel that Plashet School will be joining the City Of London Academy Trust 

Agenda item 9. Any other business
None.

Meeting Ended 17:30
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